Senate Finance and Public Administration Legislation Committee
ANSWERS TO QUESTIONS ON NOTICE

Office of Asset Sales and IT Outsourcing
Additional Estimates 2000-2001, Tuesday 20 February 2001, Friday 23 February 2001 and written questions on notice from Senator Lundy


Tuesday 20 February 2001

Question: F52

Outcome 2, Output 1

Topic: Allens Consulting-Industry development

Hansard Page/Written Question on Notice: 209

Senator Lundy asked: Who was the representative from Allens Consulting who participated in the industry development evaluation.
Answer: Specified personnel in the Allens Consulting contract were Dr David Charles, Mr Simon Pryor, and Mr John Ryan. Dr David Charles  was the principal consultant.

Question: F53

Outcome 2, Output 1

Topic: Industry Development-Evaluation Committee

Hansard Page/Written Question on Notice: 209

Senator Lundy asked: What was the structure of the evaluation committee for all the industry development evaluation committees.
Answer: Refer Answer to Question F54

Question: F54

Outcome 2, Output 1

Topic: Industry Development-Evaluation Committee

Hansard Page/Written Question on Notice: 209

Senator Lundy asked: Provide details of actual participating membership for each contract and panel.
Answer: Industry Development Evaluation Committee (by Contract)

Cluster 3

	Ms Yasmin King
	Flexible Resource

	Mr Scott W Minehane
	Cutler & Company

	Dr David Charles
	Allens Consulting

	Mr Detlef Jumpertz
	DIST

	Mr Aldo Bongiorno
	DIST


ATO

	Ms Yasmin King
	Flexible Resource

	Dr David Charles
	Allens Consulting

	Mr Simon Parker
	Cutler & Company

	Ms Ann Muller
	DOCITA

	Mr Ian James
	DOCITA


Group 5

	Ms Yasmin King
	Flexible Resource

	Mr Scott W Minehane
	Cutler & Company

	Dr David Charles
	Allens Consulting

	Ms Ann Muller
	DOCITA

	Mr Terry Turnbull
	DOCITA


Health Group

	Ms Yasmin King
	Flexible Resource

	Mr Scott W Minehane
	Cutler & Company

	Dr David Charles
	Allens Consulting

	Ms Ann Muller
	DOCITA

	Mr Terry Turnbull
	DOCITA


Group 8

	Ms Yasmin King
	Flexible Resource

	Dr David Charles
	Allens Consulting

	Mr Terry Turnbull
	DOCITA

	Mr Darryl Fuller
	DOCITA


Question: F55

Outcome 2, Output 1

Topic: Industry Development-Evaluation Committee

Hansard Page/Written Question on Notice: 209

Senator Lundy asked: Identify the participating DOCITA personnel.
Answer:   Refer answer to F54.

Question: F56

Outcome 2, Output 1

Topic: Industry Development-Evaluation Criteria

Hansard Page/Written Question on Notice: 209

Senator Lundy asked: Provide the evaluation criteria.
Answer: Evaluation criteria are identified in the RFT for each agency grouping. .  The References Committee has been provided with a copy of the Requests for Tender for each Agency grouping to date.  OASITO does not object to the Senate Finance and Public Administration Legislation Committee referring to these documents.

Question: F57

Outcome 2, Output 1

Topic: Industry Development-Evaluation Criteria

Hansard Page/Written Question on Notice: 209

Senator Lundy asked: How was this provided to tenderers or was the RFT used.
Answer: Tenders are  evaluated on the basis of criteria published in the RFT.  The References Committee has been provided with a copy of the Requests for Tender for each Agency grouping to date. OASITO does not object to the Senate Finance and Public Administration Legislation Committee referring to these documents.

Question: F58

Outcome 2, Output 1

Topic: Options Panel

Hansard Page/Written Question on Notice: 210

Senator Lundy asked: Provide names of participants for each of the main contracts and those not yet signed.
Answer: Options Committee Members (by Contract)
Cluster 3

	Mr Ross Smith
	Executive Coordinator, OASITO

	Mr Alan Evans
	First Assistant Secretary, DIST

	Mr Malcolm Irving
	Consultant, Beerworth and Partners

	Mr Olaf O’Duill
	Chairman, National Electricity Market Management Company


ATO

	Mr Ross Smith
	Executive Coordinator, OASITO

	Dr Rodney Badger
	A/g Executive Director, DOCITA

	Mr Alan Evans
	First Assistant Secretary, DISR

	Mr Michael Carmody 
	Australian Taxation Office

	Mr Malcolm Irving
	Consultant, Beerworth and Partners

	Mr Olaf O’Duill
	Chairman, National Electricity Market Management Company 


Group 5

	Mr Ross Smith
	Executive Coordinator, OASITO

	Dr Rodney Badger
	A/g Executive Director, DOCITA

	Mr Alan Evans
	First Assistant Secretary, DISR

	Mr Geoff McIntyre
	Consultant & Business Advisor, Church & Grace Solicitors

	Mr Bruce R Kean
	Consultant


Health Group

	Mr Michael Hutchinson
	Chief Executive Officer, OASITO

	Dr Rodney Badger
	A/g Executive Director, DOCITA

	Mr Alan Evans
	First Assistant Secretary, DISR

	Mr Alister Maitland
	Industry Representative

	Mr Geoff McIntyre
	Consultant & Business Advisor, Church & Grace Solicitors

	Andrew Podger*
	Secretary, DHAC


* Mr Podger was invited to participate on the Options Committee but was unable to attend the meeting. 

Group 8

	Mr Ross Smith
	Chief Executive Officer, OASITO

	Dr Rodney Badger
	A/g Executive Director, DOCITA

	Mr Alan Evans
	First Assistant Secretary, DISR

	Mr John Dickinson
	Consultant & Business Advisor

	Mr Richard Watson
	Chairman, TASSAL Limited


For Groups 1 and 11 Options Committee membership had not yet been determined.

Question: F59

Outcome 2, Output 1

Topic: Options Panel

Hansard Page/Written Question on Notice: 210

Senator Lundy asked: Have you checked the Hansard from the Nov estimates re the panel referred to in questioning.
Answer: Yes.

Question: F60

Outcome 2, Output 1

Topic: Options Panel

Hansard Page/Written Question on Notice: 210

Senator Lundy asked: Has the list of panel members provided in answer of 9 Feb 99 changed.
Answer: Yes.  The list has been updated.

Question: F61

Outcome 2, Output 1

Topic: Options Panel

Hansard Page/Written Question on Notice: 210

Senator Lundy asked: On what basis was this particular group selected.
Answer:   The group was selected on the basis of individual members’ private sector experience and expertise.

Question: F62

Outcome 2, Output 1

Topic: Options Panel

Hansard Page/Written Question on Notice: 210

Senator Lundy asked:   Explain the genesis of the list
Answer: The list was approved by the Office of the Minister for Finance and Administration.

Question: F63

Outcome 2, Output 1

Topic: Industry Development Outcomes

Hansard Page/Written Question on Notice: 212

Senator Lundy asked: Breakdown, percentages & reconciliation- figures in table compared DOCITA report.

OASITO Interpretation:  Please breakdown the percentages and reconciliation figures in the DOCITA report.
Answer: OASITO had no authorship of the DOCITA 1999-2000 ID Progress Report.  It would therefore be appropriate for any questions on interpretation of the report to be directed to that Department.

As advised by DOCITA, target achievements for Australian Value Add and payments to SMEs (expressed as a % of total estimated contract value) are:

	
	Cluster 3
	ATO
	Group 5
	Health
	Group 8 
	Total Av %

	AVA
	80
	68
	78.8
	80
	74
	76.16

	Payments to SME’s
	24
	26
	6
	21
	75
	30.4


These percentages provide average percentages (expressed in the last column) of 76.16% for Australian Value Add and 30.4% for payments to SME’s across the five contracts let under the Initiative.

Question: F64

Outcome 2, Output 1

Topic: Options Panel

Hansard Page/Written Question on Notice: 214

Senator Lundy asked: Were ATO and Health on the committee.
Answer:   Yes (Note that Mr Podger was invited to participate on the Options Committee but was unable to attend the meeting.  He was briefed seperately).  The ATO was a single agency process.  The Health Group tender was a single portfolio process.

Question: F65

Outcome 2, Output 1

Topic: Committee Structures

Hansard Page/Written Question on Notice: 214

Senator Lundy asked: Agency/department structures for evaluation process.
Answer: Group 1 Committee Structures were as follows:










Question: F74

Outcome 2, Output 1

Topic: Competitive Neutrality

Hansard Page/Written Question on Notice: 228

Senator Lundy asked: Provide disaggregated savings figures on basis of which taxes they are derived from.
Answer: The below table outlines the respective components that made up the Competitive Neutrality calculation in the completed outsourcing groupings:

	Competitive Neutrality Information (Added to Agency Baseline)
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Cluster 3
	Group 5
	Health
	HIC
	ATO
	Group 8

	
	
	
	
	
	
	

	Wholesale Sales Tax/Misc Items*
	1,580,000
	601,000
	100,000
	0
	3,910,000
	0

	Payroll Tax
	1,540,000
	1,379,000
	2,241,737
	0
	5,460,000
	2,091,471

	Return on Investment
	30,090,000
	5,350,000
	10,904,181
	16,850,000
	29,160,000
	14,926,505

	
	
	
	
	
	
	

	TOTAL
	33,210,000
	7,330,000
	13,245,918
	16,850,000
	38,530,000
	17,017,976

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	*Miscellaneous Items can include stamp duty, FID and Professional Indemnity depending on the grouping.
	
	
	
	
	

	
	
	
	
	
	
	


Question: F75

Outcome 2, Output 1

Topic: Competitive Neutrality-Small Agencies

Hansard Page/Written Question on Notice: 228

Senator Lundy asked: Provide disaggregated savings figures re. taxes they are derived from for small agencies.
Answer: As advised in oral testimony on 20 February 2001, OASITO does not have this information.

Friday 23 February 2001
Question: F78

Outcome 2, Output 2

Topic: ITO policy guidance post Humphry

Hansard Page/Written Question on Notice: 234

Senator Lundy asked: IT Outsourcing: Are there any guidance notes on the government’s policy on ITO post Humphry?

Answer: Guidance on the policy post Humphry with regard to outsourcing is contained in the Minister for Finance and Administration’s press release (and attachments) of 12 January 2001.

Question: F79

Outcome 2, Output 2

Topic: Prime Minister’s letter to all Ministers post-Humphry

Hansard Page/Written Question on Notice: 234

Senator Lundy asked: IT Outsourcing: did the Prime Minister write to all ministers post Humphry review?

Answer: Yes.

Question: F80

Outcome 2, Output 2

Topic: Prime Minister’s letter to all Ministers post-Humphry

Hansard Page/Written Question on Notice: 234

Senator Lundy asked: IT outsourcing: Provide a copy of the letter and attachments written to Ministers post Humphry review.

Answer: This question should be referred to the Department of Prime Minister & Cabinet.
Question: F81

Outcome 2, Output 2

Topic: Chief Executive Performance Agreement

Hansard Page/Written Question on Notice: 234

Question: IT Outsourcing: provide a copy of the CEO’s responsibilities as described in performance agreement [sic].
Answer:

The CEO’s performance agreement relates to an assessment of work performed during the year. In the case of the OASITO CEO this assessment will have regard to:

· contribution to the work of the project and team

· project timetable adherence

· project outcomes

· quality of advice

· contribution to overall office management and leadership

· audit findings.

Question: F82

Outcome 2, Output 2

Topic: OASITO Performance Pay

Hansard Page/Written Question on Notice: 235

Question: IT Outsourcing: Performance pay: provide the figure for non-SES officers

Answer: The total Performance payments made to non-SES employees was $208,123.  This payment was for the range of projects undertaken by OASITO.

Question: F83

Outcome 2, Output 2

Topic: OASITO Performance Pay

Hansard Page/Written Question on Notice: 235/236

Question: IT Outsourcing: Performance pay: provide breakdown of how the $116,000 was divided between SES officers.

Answer: Eleven (11) SES Officers received Performance pay from within the $116,000. This payment was for the range of projects undertaken by OASITO.

Question: F84

Outcome 2, Output 2

Topic: OASITO Performance Pay

Hansard Page/Written Question on Notice: 235/236

Question: IT Outsourcing: Performance pay: Provide details of which SES officer positions associated with ITO program.

Answer: Of the 11 SES Officers that received a portion of the $116,000 as Performance pay, 5 of these worked full time on IT Outsourcing, ($38,733).

Question: F85

Outcome 2, Output 2

Topic: OASITO Performance Pay

Hansard Page/Written Question on Notice: 236

Question: IT Outsourcing: Performance pay: provide details of non SES officer positions associated with ITO program.

Answer: Of the forty one (41) non SES Officers that received Performance pay (totalling $208,123), fifteen (15) officers who worked on IT Outsourcing, were paid $71,236.

Question: F86

Outcome 2, Output 2

Topic: Training

Hansard Page/Written Question on Notice: 238

Question: Was the figure of $146,000 for 1999-2000 correct for training activities?

Answer: Yes.

Question: F87

Outcome 2, Output 2

Topic: Training

Hansard Page/Written Question on Notice: 238

Question: IT Outsourcing: Training activities: Provide details of the training program for 1999-2000

Answer: Please see the attached table for a description of courses undertaken during the 1999/00 period.

Attachment 1 to Question on Notice F87

	MONTH
	TRAINING PROVIDED

	Jul-99
	INTERMEDIATE EXCEL 97

	Jul-99
	AVIATION 99

	Jul-99
	SENIOR EXECUTIVE CAPABILITY FRAMEWORK 

	Jul-99
	PUBLIC SERVANTS ACCOUNTABILITY RIGHTS & RESPONSIBILITIES

	Jul-99
	CANBERRA EVALUATION FORUM

	Jul-99
	MASTER OF ACCOUNTANCY

	Jul-99
	ADVANCED MANAGEMENT PROGRAM

	Jul-99
	INTRODUCTION TO EXCEL 97

	Jul-99
	AUSTRALIAN TECHNOLOGY MANAGEMENT & THE FUTURE

	Jul-99
	ROSABETH MOSS KANTER PRESENTATION

	Jul-99
	MANAGING CHANGE

	
	

	Aug-99
	EXECUTIVE PROGRAM

	Aug-99
	AUSTRALIAN GOVERNMENT EXECUTIVE PROGRAM

	Aug-99
	EXECUTIVE PROGRAM

	Aug-99
	SERVICE LEVEL MANAGEMENT

	Aug-99
	ESTABLISHING & IMPLEMENTING SERVICE LEVEL AGREEMENTS

	
	

	Sep-99
	PUBLIC SERVANTS ACCOUNTABILITY RIGHTS & RESPONSIBILITIES

	Sep-99
	COMMUNICATION SKILLS FOR LEADERS

	Sep-99
	EXECUTIVE PROGRAM

	Sep-99
	PUBLIC SERVANTS ACCOUNTABILITY RIGHTS & RESPONSIBILITIES

	Sep-99
	E-COMMERCE

	Sep-99
	OUTSOURCING ROUNTABLE

	
	

	Oct-99
	PROJECT MANAGEMENT

	
	

	Nov-99
	PERFORMANCE IMPROVEMENT SEMINAR

	Nov-99
	CONTRACT LAW

	Nov-99
	CORPORATE GOVERNANCE BEST PRACTICE

	Nov-99
	GST SEMINAR

	Nov-99
	HEALTH SERVICES SEMINAR HOSTED BY ANDREW PODGER

	Nov-99
	Y2K INFRASTRUCTURE FORUM

	Nov-99
	GOOD ETHICS GOOD BUSINESS

	Nov-99
	FACILITATING E-COMMERCE THROUGH TAX REFORM

	Nov-99
	SECURITY IN GOVERNMENT CONFERENCE

	Nov-99
	CORPORATE GOVERNANCE BEST PRACTICE

	Nov-99
	PROJECT MANAGEMENT - CREATING SOLUTIONS

	
	

	Dec-99
	GOVERNMENT ONLINE 99

	
	

	Jan-00
	MANAGING PEOPLE & ORGANISATIONS

	Jan-00
	PERFORMANCE IMPROVEMENT BEYOND TQM

	
	

	Feb-00
	SES BREAKFAST - PRESENTED BY DOUG STACE

	Feb-00
	ACCESS 97

	Feb-00
	WORD 97

	Feb-00
	GOOD HEALTH GREAT FUTURE

	Feb-00
	INTRO/INTERMEDIATE PROJECT 98

	
	

	Mar-00
	TRAINING CONFERENCE - BUNDANOON

	Mar-00
	ADVANCED WORD 97

	Mar-00
	MANAGING MULTIPLE PROJECTS - OBJECTIVES & DEADLINES

	Mar-00
	ACCESS 97

	Mar-00
	WORD 97

	Mar-00
	GRADUATE DIPLOMA OF MANAGEMENT

	Mar-00
	SENIOR WOMEN IN MANAGEMENT 2000

	Mar-00
	PRATICAL RISK MANAGEMENT

	Mar-00
	TOASTMASTERS

	
	

	Apr-00
	E-BUSINESS SEMINAR

	Apr-00
	SES BREAKFAST - PRESENTER PETER KENYON

	Apr-00
	WORKPLACE DIVERSITY AWARDS - AWARD LUNCHEON

	Apr-00
	INTERMEDIATE EXCEL 97

	Apr-00
	HR TRAINING

	Apr-00
	IN HOUSE SEMINAR

	Apr-00
	MANAGING PEOPLE & ORGANISATIONS

	
	

	May-00
	PUBLIC SECTOR MANAGEMENT

	May-00
	SES BREAKFAST - PRESENTER JOHN EVANS

	May-00
	OUTLOOK 98

	May-00
	OUTLOOK 98

	May-00
	ADVANCED EXCEL 97

	May-00
	BEFORE YOU'VE SIGNED THE CONTRACT

	
	

	Jun-00
	CONFLICT MANAGEMENT SKILLS FOR WOMEN

	Jun-00
	APPROPRIATION BILLS & THE BUDGET PROCESS

	Jun-00
	THE MANAGING PROJECTS CONFERENCE

	Jun-00
	WEB PAGE DESIGN

	Jun-00
	EXECUTIVE COACH & MENTOR SHORT COURSE

	Jun-00
	THAT THE GLASS CEILING IS NO MORE THAN GLADWRAP

	Jun-00
	MANAGERIAL SKILLS

	Jun-00
	EXECUTIVE COACH & MENTOR SHORT COURSE


In addition some OASITO staff undertook undergraduate and post graduate study approved by the CEO.

Question: F88

Outcome 2, Output 2

Topic: Training

Hansard Page/Written Question on Notice: 239

Question: IT Outsourcing: Training activities Provide costs associated with Harvard Business School course undertaken

Answer: The course fees for the Harvard Business School were $64,555.79.  In addition to this, there was $8,714, which covered airfares, accommodation etc.

Question: F89

Outcome 2, Output 2

Topic: Training

Hansard Page/Written Question on Notice: 239

Question: IT Outsourcing: Training activities: what staffing level/classifications are the officers doing undergraduate degrees?

Answer: APS Level 6

Question: F90

Outcome 2, Output 2

Topic: Procedural Order 34

Hansard Page/Written Question on Notice: 240

Question: Procedural Order 34: did all officers participate in the Senate accountability training?

Answer: 13 SES Officers have attended seminars on Public Servants Accountability, Rights and Responsibilities seminars during the past two years.  Currently two SES Officers who have not attended these seminars, will be doing so in the near future.

This training was for half a day.

Question: F91

Outcome 2, Output 2

Topic: Procedural Order 34

Hansard Page/Written Question on Notice: 240

Question: Procedural Order 34: does the Senate training constitute compliance with the procedural order?

Answer: It is our understanding that this course constitutes compliance with the procedural order.

Question: F92

Outcome 2, Output 2

Topic: Procedural Order 34

Hansard Page/Written Question on Notice: 240

Question: Procedural Order 34: Has anyone in OASITO undertaken further training relating to accountability and parliament?

Answer: Yes

Question: F93

Outcome 2, Output 2

Topic: Intellectual property

Hansard Page/Written Question on Notice: 241

Question: Intellectual property: are the contents of the contract the intellectual property of the Commonwealth?

Answer: In general terms, each contract let under the Initiative provides that the Commonwealth (Group Agencies) own the Intellectual Property Rights (IPR) in the Services Agreement.  However, the Committee should refer to each specific Services Agreement for the specific IPR provisions.  The References Committee has been provided with a copy of the contracts for each Agency grouping to date. OASITO does not object to the Senate Finance and Public Administration Legislation Committee referring to these documents.

Question: F94

Outcome 2, Output 2

Topic: Intellectual property

Hansard Page/Written Question on Notice: 242

Question: Intellectual property: What gives OASITO the authority to be the determiner of the ‘duty of care’? 

Answer: In accordance with government policy, OASITO coordinated the ITO tender processes and continues to hold tender material.

While all tender documents submitted under the RFT process become the property of the Commonwealth, the Commonwealth still has a legal obligation to protect each Tenderer’s confidential information.  Any disclosure without consent – unless and until such disclosure is “required by law” or is permitted by a licence in the Services Agreement or RFT – would be breach of this legal obligation.

Legal obligations of the Commonwealth are (subject to any legislation) obligations to be discharged by the Executive Government, not by a House or committee of the Parliament.

Question: F95

Outcome 2, Output 2

Topic: Intellectual property

Hansard Page/Written Question on Notice: 245

Question: Intellectual property: provide details of specific clauses in contracts relating to transitioning rights.
Answer: The References Committee has been provided with copies of all RFTs  (including draft Services Agreements) and contracts let to date under the IT Outsourcing Initiative. OASITO does not object to the Senate Finance and Public Administration Legislation Committee referring to these documents.
As an example, clause references to the Group 11 Draft Services Agreement relating to transition and intellectual property rights are provided below:

6.
Transition Services 

7.
Post Transition Services

9.6
Changes to Group Agencies

23. Intellectual Property Rights

Schedule 6. Transition 

Schedule 6. Transition – Attachment 1 Transition Plan

Schedule 11. Disengagement

Question: F96

Outcome 2, Output 2

Topic: Intellectual property

Hansard Page/Written Question on Notice: 246

Question: Intellectual property: contract clauses that relate to the interoperability between systems.

Answer: There are a considerable number of clauses embedded in the ITO tender documentation designed to ensure IT infrastructure employed to provide services to agencies utilises open standards (rather than proprietary) and is flexible enough to meet emerging business needs, support evolving organisational configurations and an increasingly diverse range of interfaces and applications. 

Tenderers bid on the basis of a set of Technology Principles in the RFT (designed to ensure that IT&T services and infrastructure provided by the Contractor meet Whole of Government policy objectives). Tenderers demonstrate how their proposed technical solutions will support those Principles.  An example of one of these Technology Principles is that the Commonwealth expects that all Services and infrastructure provided by the Contractor will maximise interoperability, connectivity, and portability, such that technology components should be easily interconnected or interfaced with other infrastructure or services that each Group Agency currently uses or might reasonably deploy in the future.”

Clauses enabling flexibility and interoperability of IT infrastructure and services in the Services Agreements are mainly embedded in the Statement of Work (SOW) and vary across the Agreements according to individual Agency requirements. 

The Services Agreements also contains clauses that provide for the Agency or a third party to perform any services (including any of the contracted Services) at any time.  This reflects the non-exclusive nature of the Agreements.  The Contractor must provide any assistance to the Agency or a third party to perform the services - including connect or interface any equipment or software to the contracted Equipment or Inscope Software. 

Question: F97

Outcome 2, Output 2

Topic: Privacy

Hansard Page/Written Question on Notice: 247

Question: Audit Office report clause 9.74: Explain how Privacy Act regime is recognised in the confidentiality clause.

Answer:  The confidentiality clause does not contain a reference to the Privacy Act, however there is a specific clause in each contract that ensures that the Privacy Act is binding on the contractor.

This was acknowledged in the ANAO Report on the Implementation of Whole-of-Government Information Technology Infrastructure Consolidation and Outsourcing Initiative.

Question: F98

Outcome 2, Output 2.1

Topic: Policy contact with DOFA

Hansard Page/Written Question on Notice: 249

Question: Provide the name and whether OASITO ever had any contact with the policy officer in DOFA re ITO policy/implementation

Answer: In the past we have generally contacted whoever occupied the

position of Branch Manager within the Competitive Tendering and Contract Branch.  

The Group Manager - Financial Frameworks Group at DoFA will be the future contact on ongoing policy issues in relation to IT Outsourcing.

Question: F99

Outcome 2, Output 2.1

Topic: contact with Dr Boxall

Hansard Page/Written Question on Notice: 250

Question: Has OASITO ever had any contact with Dr Boxall re ITO policy and/or implementation?

Answer:  Yes

Question: F100

Outcome 2, Output 2.1

Topic: Activities post Humphry

Hansard Page/Written Question on Notice: 253

Question: Provide detailed responses about OASITO’s specific activities while phasing out on Humphry.

Answer: Specific activities while phasing out have included:

1. Distribution of guidance documentation to requesting Agencies. 

2. Handover of responsibility for particular aspects of the Initiative to relevant Agencies e.g. Handover of the HR kit to PSMPC.

3. Handover of relevant Agency and process information to Group 1 and Group 11 Agencies. 

4. Liaison with DOFA on management transition issues.

5. Providing transitional assistance at the request of Agencies until June 2001.

Question: F101

Outcome 2, Output 2.2

Topic: Market testing – competitive neutrality

Hansard Page/Written Question on Notice: 254

Question: Market testing: How do competitive calculations constitute savings to govt. outside the agency?

Answer: Agencies’ baseline costs are adjusted in line with the Government’s competitive neutrality policy.  These are adjustments that are made to ensure that the agencies’ costs are comparable to those of industry. 
Answers to Written Qs on Notice Submitted by Senator Lundy
Question: F112

Outcome 2, Output 1

Topic: Consultants

Hansard Page/Written Question on Notice: N/A

Question: What is the final breakdown of payments to all contractors and consultants engaged by OASITO in relation to the IT Outsourcing Program?

-
Contractor, period and terms of engagement, amount paid.
Answer: The below table outlines the information  up until 31.12.01.
	ITO CONSULTANTS EXPENDITURE
	

	
	1996-1997
	1997-1998
	1998-1999
	1999-2000
	YTD Dec 2000
	Total
	

	
	($m)*
	($m)
	($m)
	($m)
	($m)
	($m)
	

	Strategic
	
	
	
	
	
	
	Strategic Adviser to the IT Outsourcing Initiative



	Shaw Pittman
	0.478
	5.498
	4.232
	6.209
	2.885
	19.302
	

	ID
	
	
	
	
	
	
	ID Advisers to the IT Outsourcing Initiative



	Flexible Resource
	0
	0.275
	0.209
	0.188
	0.083
	0.755
	

	Cutler & Co
	0
	0.162
	0.199
	0.045
	0
	0.406
	

	Allen Consulting
	0
	0.137
	0.072
	0.073
	0.025
	0.307
	

	Financial
	
	
	
	
	
	
	Financial Advisers to the IT Outsourcing Initiative

	Pricewater-house Coopers
	0.12
	0
	0.488
	0.507
	0.070
	1.185
	

	Acumen Alliance
	0
	0
	0.151
	0.145
	0.346
	0.642
	All Financial Advisers were 

	Walter & Turnbull
	0
	0.049
	0.375
	0.193
	0.110
	0.727
	engaged through a panel

	D & T Consulting
	0
	0
	0
	0
	0.022
	0.022
	arrangement and were called

	BDO Nelson
	0
	0
	0
	0
	0.011
	0.011
	upon on a work requirement

	Delloite’s
	0
	0.78
	0.006
	0
	0.002
	0.788
	basis

	Legal
	
	
	
	
	
	
	Legal Advisers to the IT Outsourcing Initiative

	Minter Ellison
	0
	1.37
	0
	0
	0
	1.370
	

	Blake Dawson Waldron
	0
	0
	1.838
	2.049
	0.914
	4.801
	

	Probity
	
	
	
	
	
	
	Probity Adviser to the IT Outsourcing Initiative

	Stephen Marks & Co
	0
	0.102
	0.102
	0.2
	0.047
	0.451
	

	Telecommunications
	
	
	
	
	
	
	Data & Telecomms Adviser to the IT Outsourcing Initiative

	Telsyte
	0
	0
	0.107
	0.119
	0.050
	0.276
	

	Other Miscellaneous Contractors
	
	
	
	
	
	
	

	National Computer & Advisory Auth
	
	0.006
	
	
	
	0.006
	

	Clauden Pty Ltd
	
	0.099
	
	
	
	0.099
	

	Layris Pty Ltd
	
	0.101
	
	
	
	0.101
	

	Planning Support Inc
	
	0.217
	
	
	
	0.217
	

	Reineke
	
	0.028
	
	
	
	0.028
	

	Defence
	
	
	0.006
	0.01
	
	0.016
	

	Laurie Mackechnie & Associates
	
	
	0.014
	
	
	0.014
	

	Corpsec
	
	
	0.001
	
	
	0.001
	

	Australian Corporate Reporting
	
	
	0.004
	0.004
	
	0.008
	

	Coolong Consulting
	
	
	
	0.052
	
	0.052
	

	Gartner Group Pacific
	
	
	
	0.043
	
	0.043
	

	Spectra
	
	
	
	
	0.005
	0.005
	

	Sentinel
	0
	0
	0
	0
	0.021
	0.021
	

	T4 Protective Security
	0
	0
	0
	0
	0.027
	0.027
	

	
	
	
	
	
	
	
	

	TOTAL
	0.598
	8.824
	7.804
	9.837
	4.618
	31.681
	


*These costs cover the period of transfer of responsibility of the ITO from the Office of Government Information Technology to OASITO.

Question: F113

Outcome 2, Output 2

Topic: Market Testing Process

Hansard Page/Written Question on Notice: N/A

Question: Market testing: Explain process, where market testing finishes and outsourcing begins?
Answer: Market testing is generally used to refer to the process of seeking tenders from the market for a particular activity and evaluating those tenders.  Outsourcing begins with contract implementation, or the transition to service delivery by the commercial provider.
Question: F114

Outcome 2, Output 2

Topic: Consultation - Budgets

Hansard Page/Written Question on Notice: N/A

Question: Dr Boxall hansard:

'not responsible for driving and cajoling agencies. We are responsible for advising the government on CTC policy. When the government make a decision, they make the decision and the chief executives of agencies are responsible for implementing the decision. We are not responsible for pursuing them. However, in the event that they do not want to market test an activity and they submit a business case to the Minister for Finance and Administration, they are to consult with us first—and that seems very sensible.'

-
What is the next step after such consultations and will the agencies have their budgets cut?

Answer: OASITO is not involved in determining agencies’ budgets.  

Question: F115

Outcome 2, Output 2

Topic: In-house Bids

Hansard Page/Written Question on Notice: N/A

Question: Are in-house bids allowed?
Answer: In-house bids do not participate in the process.
Question:F116

Outcome 2, Output 2

Topic: Competitive Neutrality

Hansard Page/Written Question on Notice: N/A

Question: Were the Competitive Neutrality (CN) calculations reviewed?
Answer: Individual agencies’ competitive neutrality calculations have not been reviewed, however OASITO was requested to provide clarification on the application of the competitive neutrality policy to the market testing and contracting out program.

Question: F117

Outcome 2, Output 2

Topic: Savings

Hansard Page/Written Question on Notice: N/A

Question: Are savings a pre-requisite?
Answer: “The process is that tenders are evaluated on the basis of value for money”.  A value for money judgement includes an assessment of savings among other considerations such as:

· quality of service

· certainty of service delivery

· certainty of pricing over the term of the agreement

· risk associated with service delivery

Question: F118

Outcome 2, Output 2

Topic: Assets

Hansard Page/Written Question on Notice: N/A

Question: Are agencies advised now to consider assets in the end contract scenario?
Answer: Individual agencies determine the best strategy for dealing with assets in the context of each market testing project. OASITO provides advice on a case by case basis.

Question: F119

Outcome 2, Output 2

Topic: In-house Expertise

Hansard Page/Written Question on Notice: N/A

Question: Have OASITO officers read the report by the Australian Institute of Engineers re the importance of retaining in-house expertise?  
Answer: OASITO officers have read the report by the Institution of Engineers, Australia, titled Quantifying the Cost and Frequency of Inadequate Information Technology Contracting Practices by Government.  

Question: F120

Outcome 2, Output 2

Topic: In-house Expertise

Hansard Page/Written Question on Notice: N/A

Question: What advice is given re importance of in-house expertise & other workforce planning considerations?  
Answer: OASITO advice to agencies recognises the importance of having sufficient in-house expertise to manage a contract properly.
Question: F121

Outcome 2, Output 2

Topic: Disclosure Clauses

Hansard Page/Written Question on Notice: N/A

Question: The annual report advises MTACO has designed ‘tools’ to assist agencies include template tender & contract documentation.
Answer:  Refer answer to question F122.

Question: F122

Outcome 2, Output 2

Topic: Disclosure Clauses

Hansard Page/Written Question on Notice: N/A

Question: What advice is given to public servants to ensure that disclosure clauses in contracts [sic]
Answer: The Services contract template provided as part of the tools for agencies (available on the OASITO website) contains a clause that governs the disclosure of contract information:

Subject to clause xx (Privacy), nothing in the Contract prohibits the use or disclosure of any Confidential Information by any Party to the extent that:

(a) the information has been placed in the public domain otherwise than due to a breach of an obligation of confidentiality by that Party; 

(b) the disclosure is expressly required by Law, but the Party must use its best endeavours to minimise any such disclosure; 

(c) the information has been independently developed by the Party and without reference to the Confidential Information of another Party; 

(d) the Party claiming the Confidential Information has approved in writing the particular use or disclosure of the Confidential Information; or

(e) the disclosure is sought by Parliament or any Parliamentary Committee.

The RFT template, containing the terms and conditions of tendering, contains clauses that govern the disclosure of tender information:

Such intellectual property rights as may exist in a tender will remain the property of the Tenderer. 

The Tenderer licences [Agency], its officers, employees, agents, advisors and Ministers and other Government representatives to copy, adapt, modify, disclose or do anything else necessary (in [Agency]'s sole opinion) to all material (including that which contains intellectual property rights of the Tenderer or any other person) contained in the tender for the purposes of:

(f) evaluating/clarifying the tender;

(g) evaluating any subsequent offer;

(h) negotiating any resultant Services Contract with the Tenderer; and

(i) anything else related to the above purposes, including audit and complying with governmental and parliamentary reporting requirements. 

[Agency] may make such copies of each tender, as it requires for these purposes. 

Question: F123

Outcome 2, Output 2

Topic: Senate Procedural Order 34

Hansard Page/Written Question on Notice: N/A

Question: Procedural order 34: have MTACO complied and have officers at the table attended.
Answer: See answer to F90.
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