Enargy Efficiant Homes Package - Home Insulalion Program

Senate F&PA Committee

Project Control Group Meeting 31 July 2008
Agenda Item 4b - Risk Register

P T oL + |Household Insulation Program .
|Th_- main objectivas of th 1. fo provide celing insulation to araund 2.7 milion owner-occupied and renal households which, alongside olhar elemen's of he Tabled Documeﬂt
; 4 i | Energy Efficient Homes Package, will result in almosl all Australian homes operating al a minimum of 2 stars over 2 and R
1 | 2. to suppart households to reduce energy use lo help the transition to a low carbon fulure and alleviale energy cost increases arising from the 5 % ldq d ‘ .”IMJ'P r p ..‘\
| Jo 3 fo support and slimulate jobs In the insulalion industry through the instaliation of celling insulation in the 2.7 million homes. |ﬂQUIl’}’Z ceeimeessseess) g v
“[30/0772008 1 M
1. Compliance and Audit Risk Date/Time., 25. i, W
} L] Z I T T T T B [ 10 | IEI KE 14
[Risk AntiD The Rish Source Tonsequence sk Lavel Risk Traatments By Who és | & Gantt Rel L]
. : Wt : bed i
= ;
: ; SR RHE
b H s e
(What Can Happen?) {How ean this Happen?) [What will happen if the risk oecurs?) Of nlsatl fn Sadendaididasdiatapatddiassdtin
——treres — e e = -
1.1|The HIF and LI PrOGIaMS ane (Instatiers regialering when they are nol ehgeble [(Gavemmerd fund paid inappropaiately % | Manage (ha deveiopment of an Eppropriale Fraud Plan. Compiet i 5
mapprepdalaly accessad for fnancial gain| . 3 : & g
(Fraud agalnat the Commawealth) 2
mplemen! iha fraud plan foflowing endarsamant by FCG Direclor Fraud Ongaing 1,81
tadation audht s:raleny - lchnival sile mspestions Direciar Fraud 16082009
|instatiors not instasing the product stated |iverse madia Fost instabnvon sudi sirafagy - adiministiative sndwt Direétor
oor of program ! (Optian to ramowe installers rom register (suspension) Completed]
s tafier clalming for wark nol conducted :
Househokiers and sstalers eotuding |reputaton damage 1o Ihe Department APS cota of conduct - refresh inlemat staff . Ongoing: .24
Putin place sssurance mechanism fe inslalier insurance Completed 147
: Post ragistration checking of inataliers as part of the audi program Ongoing|
Housshniders not meating aligibdlly erteria [Higher cost for lass overal product coverage Hold payrrenis from Instaliers acting inappropristaly (interim solulion) |Directar Compliance Completad 181
Fold pagmonts oo inatakers axtipg inappropdalely (fnal solulion} | Director 134
Eftecliva comme o Program requirements : Ongoing]
C: Slafl involved in g and Y ot a i Engage Siate fak trading and piggyback stale lepislation Director Compllznce Ongoing|
create fotilous paymenty rwmiursement
Cosls inflaled to maich rebala aveilabls 5 G i 2 ion lo deler op Public Affairs Ongoing]
Canfict of inlerast - ysing inside infarmalion to find laophales i Coatly code of conduct investigations Investigala rasults from Viclora Rebaie Program Complisnce Team Completed]
“|sysiem for family or liends
[Comective action too stow 1o identity inapproprats behavicur  [Uinable fo recover funds Mateh claims data wih cther dala soures {ag: sizs of company) Director Compliance Ongoing]
= Implerment complaini managermenl tysiem Completad| 186
[inadeguate resources - nol anough siaff with the right level of |Fraud nol identfied or escalated cormcty Heyaiop & deliver refevant ineclian inaiing for complisnce & suwdil siaff Director Compliance 3108i2004
[|erowiedge snd axperence .
No eaforcement - nol encugh datement Gomplainis and Whistisblowing stralegies In place and manilored fur rends. Ongoing] 161
T Al C o ey and ALGH Farmewark 1 neL | |Comphance fanding may nol SURRST & Broader comance Gveiop inks with ACCE and oiher reguialory bodis 1o achisve grasler Ongowgl 21 8
faxible enough o enabile the defvery of  [fTamewonk § comphancafaduced frawd . 2| &
all program ebjectives &
[Compiance amewark principlas do nol aliow far voluntary daes nal i to House R rating and Engune sufickant funds far adequale sudilcomplisnce arrangements Omngoing
[compdance ey savings
' Engage consullant o gevelop tha Fraud Conlrol Pian and the audiicompiance Comp
X plan B
- | for @ larger regime Mansge and mondor ongoing perarmance of Audflors Cingasng|
Rellance on ofhar penalty framewarks ralher ihan legislal quality and i P Engage an intarim provider ko implemand ihe sudi plan thronsgh fhe conduc! of Comgplaied| 1614
enforcemant : the audiicompliance pragram
Engaign a) crigaig prowder 1o imaleamnl the sudit plan tmigh ia contuct of | A0az00Y
e st elitiEmwrphiance program
Fawer koot and Traud conlrols |Objacsves are not mel, loss of funds, Insiatiations and maledal Ensure audil program is comprahensiva and fully intagrate Fraud and Ongaing| 1681
nol adequate AutGompllance regimes
[Faduced rale of job ciealion 1 implameni complaint management system Compéried 185
5 Place condilions on installers Competed]
18] nslaliatan ond quality by Inslallers 19 pm{Pwmmumm of pedicy requa ements [Gustonter camplaints 3 ] DEWHA commuricalion lais (gudeiines, wabsde, Instalier packs. call cenkre) Ongaing] § ]
K earty explain policy requirements, Communication through public relaions is el =
g jcansistent, &l °
Audit and Compliance focussed on fraud and doas nol caver  [Uneals or incormectly instaled product laads lo firsfdamage. injury| 5
|other eligibility and stendards for desth :
inadequala access Lo lraining N Program does not mest objstiives Trelning competensy chneking in Adriristmton ilits 30097200
Cost cutting by instafers Incraeted cout for post instalttion reviews. Liaise closely with DEEWR on management of Instaler skills Gngaing|
. ” . - Pud I place assucance mechanism re insialler insurance . Comgpheted| 161
IProdust used daes nal meet Ausiralian and Policy standards [ Fim/Safaty fasues - ifgation Alf companies 10 be respanaitle for snsuring supervisian of siaffin their employ Ongaing
{Linlsan)

PCG Summary Report 17/0312010 ’ fof3



Project Control Group Meeting 17 September 2009 Energy Efficiant Homes Package - Home Insulation Program

Agenda Item 4b - Risk Management Register

“IREED P’EE“ TW@WM?‘

Home Energy Branch

Household Insulation Program
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2. lo support households to reduce energy use to help the transition lo a low carbon future and alleviate energy cost incraases ansing from the
introduction of the CPRS
3. to suppart and stimulate jobs in the insulation industry through the instailation of cailing insulation in homes.
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PART A.1 - Analysing Compliance and Audit Risks
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Household Insulation Program

‘Hnme Energy Branch

juction of the CPRS.

|2 to support households to reduce energy use ta help the Iransition to a low carbon future and

1. Io provide ceiling insulation to owner-occupied and rental households which, alongside other elements of the
Energy Efficient Homes Package, will resull in almest afl Austraian homes operating at a minimum of 2 stars over 2

Heviate energy cost i arising from the

. to support and stimulate jobs in the insulation industry through the installation of ceiling insulation in hames.
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