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HS14a: Senator SCULLION—On page 105 there is a statement which says that
supplier costs will rise by $44 million. Would yte able to advise us what those
supplier costs are?

Ms Godwin—Is this under the ‘Expenses’ heading? | am not buam attest to every
one of them. | might ask whether the CFO can assist

Senator SCULLION—If you can take that on notice. Under ‘Supplyu$§ wonder
what the particular costs are in regard to.

HS14b: Senator SCULLION— It just seems that there is an awful lot moré&itag
that has come to Medicare. Some of it appears farmed, some of it appears to be
new work which perhaps you have not done beforéwhlustanding your initial
comments that there are probably not that manyesgarts but there will be some,
how will you deal with the fact that there will bewer staff—I think you will
acknowledge that—and effectively some more workwitbstanding the funded
policies?

Ms Godwin—I probably need to clarify. | cannot speculateh@ point whether there
will be fewer staff across the year. There may letiere may not be. Certainly,
during 2008-09 our staffing predictions have moaexlind a lot and we have ended
up at the end of the year at a higher number thespredicted at this time last year. |
do not know whether there will be fewer at allolloelieve the additional work that is
coming in is appropriately costed and funded awadl #icross the organisation, there is
an appropriate balance between new work comingdnrasourcing and other areas
where workload is reducing, so that that sort dfubees across the organisation.

Senator SCULLION—It will be interesting to see perhaps at the reettof

estimates how we are going with that and | will edback to that. So perhaps you can
take it on notice. | know it is difficult as we gdong but it is very difficult for us to
look at a number that says, ‘You will be 138 lesahd that is what it says—and to
have an appreciation of the amount of work you fenathis apparent shortfall in
staff, but we will keep a watching eye on it.



Answer

HS14a: Supplier costs essentially include the majorftgasts involved in running
Medicare Australia with the exception of employmeiated costs and asset charges.
The major supplier costs are payments to outsoyo®dders for infrastructure and
communications, printing and postage costs anékensts for the Medicare

Australia shopfronts and office accommodation.

HS14b: The 138 is a net reduction in ASL. The budgetedl A8s increased as a
result of the new measures listed in the Portfolidget statements and for expected
increases in the volumes of transactions to begss®d by Medicare Australia during
2009-10. It has been reduced to take account sing@nd savings measures,
reductions in contracted activity and a greateetag of electronic claiming channels.

The average staffing level (ASL) is a measure atid work and positions at a point
in time. The forecast ASL will change during theaye the event that Medicare
Australia is requested to undertake additionaldis. For example, Medicare
Australia is finalising an agreement with the Déyent of Environment, Water,
Heritage and the Arts to assume responsibilitypeyment of rebates under the
Homeowner Insulation Program and the Low Emissismigtance Plan for Renters,
which will see an increase in budgeted ASL numbers.



