Department of Employment and
Workplace Relations

National Office

GPO Box 8679 CANBERRA ACT 2801

My Barbara Davis

First Assistant Commigsioner
Business Support

Australian Electoral Comimission
PO Box 6172

KINGSTON ACT 2604

Dear Ms Davis

I refer to our meeting of 3 May 2004 to discuss the Australian Electoral Commigsion’s (AEC)
draft certified agreement. Tappreciate the effort that you have taken to clarify the
productivity initiatives underpinning AECs proposed salary increases.

1 have now had the opportunity to consider all the information provided and while I
acknowledge there are a range of issues impacting on AEC’s ability to-achieve productivity
improvements, { do not believe that the proposed salary increases have been adequately
justified. Consequently the current agreerient does not meet the requirements of the
Government’s Policy Parameters for Agreement Making.

The major areas of concern relate to your remungration policy and, in particular, the:
« quantum of the pay increases;

+ lack of any significant productivity improvements; and

« ‘retention’ pavment on certification.

In relation to the quantum of pay increases, the draft agreement propeses salary increases
totalling 15% over three years, an average anmual increase of 5%. These moreases are well
above the average wage increases in the Ausiralian Public Service (APS) and the private
sector. As you are aware, Policy Parameter 2 stipulates that “fmprovemenis in pay and
conditions are to be linked to improvements in organisativnal productivity and performance”.
Amongst other things, this parameter requires ag;emres o be mindful that above average pay
increases in one agency can lead to pay pressures in other agencies.

Also inherent in Policy Parameter 2 is the need for agami@s to have sufficient productivity
improvements to justify pay increases. This requires agencies to adopt a holistic ag}pmaah
and use the opportunities afforded by apgreémest making to drive ¢ultural change which, in
turn, will lead to improvements in organisational productivity and paffmmamé As discussed
a potential area for such reform may be the restructufing of the Divigional network. [ note
your advice that the expansion of the current trial is subject to the agreement of the Joint
Standing Committee on Electoral Matters, ie outside of your agency’s control. The
nroductivity measures within your agency’s control that you have detailed appear insufficient
tor support the quantum of the proposed pay increases.
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