Senate Standing Committee on Foreign Affairs, Defence and Trade

Budget supplementary estimates 2008–2009; October 2008

Answers to questions on notice from Department of Veterans' Affairs


Question 1 
Outcome 1, output 1.2

Topic: Claims processing 

FADT Hansard proof, 22 October, p. 95

Senator JOHNSTON asked:
When were the processing times in the service charter agreed to? (i.e. 75 days for VEA and 120 days for SRCA)

Answer
The processing time of 75 days for claims under the Veterans’ Entitlements Act 1986 was introduced in the 1998-99 financial year and first reported in the Department’s Annual Report for that year. The processing time of 120 days for claims under the Safety, Rehabilitation and Compensation Act 1988 was introduced with the Service Charter in 2003. The processing time of 120 days for claims under the Military Rehabilitation and Compensation Act 2004 was introduced on 1 July 2004 when the Act came into effect.

Question 2
Outcome 1, output 1.1

Topic: Withdrawal of entitlements and shift to welfare 

Written question on notice
Senator JOHNSTON asked:
a) What other areas of entitlement is the Department considering shifting to Centrelink?

b) Are there any proposed changes to the entitlement for Totally and Permanently Incapacitated veterans in relation to motor vehicles?

Answer
a)
There are no areas of entitlement that the Department is considering shifting to Centrelink.

b)
No.

Question 3 

Outcome 1, outputs 1.1 and 1.2

Topic: Pensioner one–off bonus 

Written question on notice
Senator JOHNSTON asked:
As there are 379,528 veterans being supported by the Department of Veterans’ Affairs as at 30 June 2008, please give a detailed breakdown of those who will NOT receive the bonus.

Answer
As at 30 June 2008, there were 429,418 veterans, dependants, current and former members of the Australian Defence Force and their dependants, receiving a payment or treatment under various legislation from the Department of Veterans’ Affairs. Of this number, 379,528 veterans and dependants were receiving an income support or compensation payment, or both, under the Veterans’ Entitlements Act 1986.  

To be eligible for the Economic Security Strategy Payment (ESSP), the person must have either been in receipt of an income support payment or have been eligible for seniors concession allowance, which is payable to certain senior Australians who have reached pension age, as at 14 October 2008. There are some 325,000 individuals in this group. Those veterans under pension age who only receive a compensation payment i.e. disability pension, did not qualify for the payment.

About 55,000 individuals did not receive an ESSP because:

· they were not of a pensionable age and not receiving income support pension due to

· the level of their income and/or assets; or 

· still being in the workforce; or

· not having tested their eligibility for income support pension; or

· they were of pensionable age but not in receipt of income support or seniors concession allowance due to

· the level of their income or assets; or

· not having the Gold Card; or

· not having tested their eligibility for a Commonwealth Seniors Health Card.

A small number of veterans who held Commonwealth Seniors Health Care (CSHC) cards were also not eligible because they had been outside Australia for more than 13 weeks at the test date. Entitlement to a CSHC ceases after 13 weeks’ absence from Australia.  

Question 4
Outcome 2, output 2.1

Topic: Delivery of health services to Department of Veterans’ Affairs groupings 

Written question on notice
Senator JOHNSON asked:  

a)
What is the cost per year of the Veterans Home Care Service?

b)
What is the cost per year of the Veterans Community Care Service?

c)
What is the arrangement when contracted providers cannot fill shifts due to nursing/home care staffing roster shortages – do those providers use contract agency staff to fill the shortages or do veterans go without the service?

d)
Who pays the cost of using contract agency staff?

e)
How is the performance of the Home Care Service and Community Care Service monitored?

f)
What benchmarks are in place to ensure veterans receive premium care?

Answer
a) A total of $10.5 million was paid for the assessment and co–ordination of Veterans’ Home Care services and $72.1 million was paid for the provision of Veterans’ Home Care services in 2007–08.


DVA continued its partnering arrangements with state and territory governments for access to community services including delivered meals, community transport, social support and day centre respite. The department contributed $16.82 million towards the veteran community’s access to these services.


The service provision expense figures do not include fees for respite care services, as these are paid under separate appropriations. The 2007–08 appropriation for in–home and emergency respite was $23.3 million. Residential respite is funded under the Department of Health and Ageing’s appropriation and separate figures are not available.

b) In 2007–08 the Department spent $97.91 million on community nursing services.
c) Where a contracted provider does not have the staff available to provide services to a client or clients, it is the contractor’s responsibility to make alternative arrangements to ensure the client’s care needs are met. This may be achieved through sub–contracting arrangements or by referring the client to another DVA contracted provider or, in the case of Veterans’ Home Care, by referring the client back to the Veterans’ Home Care Assessment Agency for placement with an alternative provider.

d) Contracted Community Nursing agencies may sub–contract all or part of the community nursing services delivered under their Deed of Agreement with the Department. Details concerning sub–contractors must be provided to the Department and contractors are required to ensure that all services provided under any sub–contracting agreement or other arrangement are delivered by persons who have the appropriate qualifications and experience as set out in the contractor’s Deed of Agreement with the Department. Contracted Community Nursing agencies are responsible for paying their sub–contractors for staff engaged under such arrangements.

e) For both Veterans’ Home Care and Community Nursing, mechanisms are in place to manage the contract compliance aspects of the programs. The Veterans’ Home Care Risk Management Cycle and the Community Nursing Quality Management Framework are three-stage processes involving:

· an annual self-assessment completed by contractors;

· a risk assessment by the Department based upon the contractor self-assessment, reporting, veteran feedback and data analysis, resulting in an overall risk rating; and

· a compliance audit if sufficient risk is identified in the previous stages or the contractor is identified through a random sample or on an ad–hoc basis for specific risks.


The Department also undertakes additional random compliance audits to ensure that all providers are subject to an audit over a period of time.

f) The Department benchmarks Community Nursing services against evidence based practice in mainstream Community Nursing and works closely with key nursing peak bodies eg Palliative Care Nurses Australia and Australian Wound Association.

The Department’s Exceptional Case Unit is staffed by specialist clinical nurses who assess veterans with high Community Nursing clinical needs. Exceptional Case Unit nurse consultants bring a range of expertise to the Community Nursing program, including specialised nursing, wound management, palliative care and gerontology. Exceptional Case Unit nurse consultants monitor and make recommendations on current evidence based nursing practice.

The Community Nursing Industry Advisory Committee (CNIAC) is the primary consultation and communication point between the community nursing industry and the Department’s Community Nursing program. This consultation and communication is an integral part of continuing development and improvement in the Department’s Community Nursing program. The CNIAC provides current industry-wide advice on matters including nursing standards, best practice, work force issues and changes within the community nursing area of the nursing industry as a whole.

The peak bodies represented on CNIAC are the Royal College of Nursing, the Australian Nursing Federation, the College of Nursing (NSW), Palliative Care Australia, the Australian Nursing and Midwifery Council, the Australian and New Zealand College of Mental Health Nurses Inc and the Council of Remote Area Nurses of Australia, in addition to a private practice nurse clinician.


Service standards for both the Department’s Veterans’ Home Care and Community Nursing programs are set out in the Department’s Deed of Agreement with contracted providers and associated program guidelines. Compliance with standards for staff qualifications, service delivery and safety and security are monitored under the Quality Assurance Frameworks described in the answer to Question e).
Question 5
Outcome 4, output 4.1

Topic: Prime Ministerial Advisory Council
FADT Hansard proof, 22 October 2008, p. 92

Senator JOHNSTON asked:
Does the Committee have a formal term of reference?

Answer
Yes. The terms were agreed by members at the inaugural meeting held on 9 and 10 October 2008 and are provided below.

Prime Ministerial Advisory Council—Terms of Reference 

(Subject to review at the end of 2009)

The Prime Ministerial Advisory Council on Ex-Service Matters is a body established to consider and advise the Prime Minister and Government on strategic and complex matters. Its aim is to: 

· provide advice on major issues affecting the ex-service and defence communities with a view to facilitating a better future for members of these communities; 

· review proposed legislation and its impact on the ex–service and defence communities; 

· advise on ex–service matters which impact directly on the responsibilities of other government departments; and

· consider and assist the prioritising of issues raised or referred by the Prime Minister and/or the Minister.

The effectiveness of the Council will be reviewed periodically.

Membership

The Council will initially comprise 14 members appointed by the Minister, however, the number of members is at the discretion of the Minister.

Members are chosen primarily on the basis of merit and are required to possess an appropriate background, broad experience and an understanding of issues affecting the ex-service and defence communities. Other factors including geographical, gender, conflict, generation, capacity to contribute and ability to work with other members will be taken into account.

Members’ terms of appointment will usually be for three years and be restricted to consecutive terms. Reappointment of members may be staggered to provide continuity.
Representatives of the Department of Veterans’ Affairs and subject matter experts may attend Council meetings at the request of the Minister or the Chair as required by matters under consideration.

The Chair

The Chair, is appointed by the Minister, and is independent of ex–service organisations and the Department of Veterans’ Affairs.

Referral of Matters

Matters may be referred via the Minister for the Council’s consideration, by:

· the Prime Minister;

· the Minister;

· the Department of Veterans’ Affairs, including consultative committees; and

· members of the ex–service and defence communities.

The Council will not deal with individual veterans’ issues.

Working Groups

Where required, working groups or issue-specific forums may be established on a time-limited basis to support the work of the Council. These groups could co-opt additional and/or specific expertise to consider and advise on matters referred by the Council.  Consultative committees of the Department of Veterans’ Affairs may be used for this purpose where the matter relates to the specific focus of a committee.  

Meetings

Council will meet face–to–face two or three times per year and if required, hold additional meetings via video or telephone conference.  

Secretariat Support

Secretariat support is provided by the Department of Veterans’ Affairs.

Question 6 

Outcome 4, output 4.1

Topic: Prime Ministerial Advisory Council 

FADT Hansard proof, 22 October 2008, p. 93
Senator JOHNSTON asked:

Please provide names and background of the 14 members of PMAC.

Answer
Dr Allan Hawke—Chair

Dr Allan Hawke’s extensive career in public administration at senior levels includes past appointments as Secretary of the Departments of Veterans’ Affairs, Transport and Regional Services and Defence. He completed his public service to Australia as High Commissioner to New Zealand.

Dr Hawke was appointed a Fellow of the Australian Institute of Public Administration in 1998 and a Fellow of the Australian Institute of Management in 1999 in recognition of his outstanding contribution to public service. In 2001 he became a Fellow of the Australian Institute of Company Directors. The Australian Financial Review’s “Boss” Magazine, named him as one of Australia’s top 30 true leaders in its inaugural list in 2001. Dr Hawke was appointed as Chancellor of the ANU on 4 February 2006 for a three year term.

Mr Frank Benfield

Mr Benfield enlisted in the Australian Regular Army in 1963 and served in Vietnam from November 1970 until November 1971. Post Vietnam, he served overseas in Papua New Guinea and Indonesia. Following discharge (as a Sergeant) he was employed with the Royal Thai Navy Air Wing in Thailand from 1984 to 1987.

Mr Benfield’s involvement in advocacy and welfare needs of veterans dates from the 1970s when he founded an Association to tend to the needs of Army Aviation veterans of the Vietnam conflict. He maintained an advocacy role for veterans from all conflicts and is a member of the Vietnam Veterans’ Association of Australia and the Vietnam Veterans’ Federation of Australia. He is currently a part–time Services Member of the Veterans’ Review Board, being first appointed in 1999.

Group Captain Dr Robert Black AM RFD

Group Captain Black served in the Royal Australian Air Force Reserve for 46 years including duty in Butterworth, Rwanda, Bougainville and East Timor.

Group Captain Black is a Doctor of Medicine and has a Master of Surgery. He is a fellow of the Royal Australian College of Surgeons. He was the Senior Visiting Specialist of the Daw Park Repatriation General Hospital for 23 years and has conducted a self employed private surgical practice. He was appointed a Services Member of the VRB in 2006.

The Hon Graham Edwards

Mr Edwards served as a Private in Vietnam as a member of the Assault Pioneer Platoon of 7th Battalion, Royal Australian Regiment. During his time in Vietnam, Pte Edward’s platoon moved into an area where mines had been laid. A M16 mine exploded wounding three men and resulted in both of Pte Edwards’ legs having to be amputated.

When Mr Edwards returned to civilian life, veterans’ welfare became an important issue for him and he also moved into public affairs and state politics. After 14 years in State Parliament, he entered Federal Parliament in 1998, being elected to the House of Representatives for the seat of Cowan, in Western Australia. He retired from politics at the 2007 Federal Election and continues to maintain a strong and active involvement in defence, disability services, and veterans’ issues. Most recently, Mr Edwards has accepted a position as a member of the National Disability and Carer Council.

Mrs June Healy OAM

Mrs June Healy was a member of the Royal Australian Army Nursing Corp in 1954 before enlisting in the Women's Royal Australian Army Corps (WRAAC) in 1960. She was posted as Adjutant/Quartermaster at 31 WRAAC Barrack Melbourne and in 1962 to WRAAC School as Adjutant (ARA).

Mrs Healy became a member of the WRAAC Association and has served as National President. She is a foundation member of the Defence Widows Support Group. Mrs Healy is a former National Secretary of the Returned and Services League and former National President of the War Widows' Guild of Australia. She has been a board member of the Heart Foundation (ACT) Division and past National President of the Council on the Ageing (Australia).

Commodore Nick Helyer MBE RANR

Commodore Helyer is an Royal Australian Navy (RAN) veteran of the Vietnam conflict. He retired from the RAN in 2000 after thirty five years in uniform, four with the Royal Navy and thirty-one with the RAN. He has been an active member of the Reserve ever since.

He is the Chief Executive Officer of the Australian Veterans’ Children Assistance Trust and a Director of the Mission to Seafarers, Sydney. Commodore Helyer is also currently the Legacy representative at the NSW Ex–Service Round Table on Aged Care and is the New South Wales member on the Legacy Coordinating Council (National). Commodore Helyer’s previous involvement with the ex-service community includes roles as past President and Director of Sydney Legacy.  He is also Patron of three ex–RAN Ship Associations.

Warrant Officer Peter Hind OAM

Mr Hind joined the Australian Army Medical Corps in 1965 and served in Vietnam in 1966 and 1967. He joined the Royal Australian Air Force in 1970 and served in Malaysia between 1971 and 1979. In 1996, Mr Hind was the Command Warrant Officer in charge of some 15,000 personnel before taking up an appointment as the military protocol Warrant Officer with two Governors of New South Wales, His Excellency Admiral Peter Sinclair and His Excellency Mr Gordon Samuels.

Mr Hind retired from the RAAF in 2000 and in January 2000 went to East Timor for eight months, working with Aid Medicale Internationale and Timor Aid to establish a pathology laboratory. Mr Hind regularly returns to East Timor and the laboratory is still operating today. 

In January 2001, Mr Hind rejoined the Air Force to act as pathology technical advisor to the F–111 aircraft Deseal/Reseal Board of Inquiry, studying the effects of solvent exposure on Aircraft workers. In September 2001 he was appointed as the Chief of Air Force Advocate to support the affected members of the F–111 aircraft Deseal/Reseal program. Currently, Mr Hind is the Deputy Director of the Military Claims Liaison Office, assisting all serving members injured in Defence due to their military service.

Mr Kenneth Kipping AM

Ken Kipping is a renowned consumer advocate and supporter of the Australian Defence Force who has nearly 40 years experience in the financial services industry. Mr Kipping is an Accredited Defence Correspondent (with deployments to Rwanda, Middle East, Bougainville and East Timor).

Mr Kipping is a former Chairman of the Army Credit Union and was a consultant to the Department of Veterans’ Affairs, Defence Housing Authority, Papua/New Guinea Defence Force and to the Tongan Government during the initial deployment to the Solomon Islands. He was instrumental in structuring Defence Health Term Life and the AIG Services Security Plan, optional insurance programmes designed specifically for Australian Defence Force members and their families. He is currently the Chairman of the Australian Defence Force Financial Services Consumer Council. In 2007, Mr Kipping was appointed to the Review of the DSH Insurance Scheme.

Ms Gail MacDonell

Ms MacDonell is the partner of a Vietnam veteran. Several years ago Ms MacDonell decided to study psychology to gain insight into problems of families of veterans and has attained a Bachelor of Psychology (Honours). She is currently studying for her Masters (Hons) at the University of New England in the area of the psychological and social well-being of the partners of veterans.

Ms MacDonell is a well respected member of the Partners of Veterans’ Association (PVA) and represents the PVA on the National Veterans’ Mental Health and Well Being Forum. Ms MacDonell has been working with veterans and their partners and families on a volunteer basis for just over 10 years.

Ms Anne Pahl

Ms Pahl joined the Royal Australian Navy (RAN) in 1988 and saw service on the HMAS Jervis Bay as part of Operation Solace in Somalia during 1992–93. In 1999, she transferred to the RAN Active Reserve and currently holds the rank of Chief Petty Officer with the Defence Force School of Signals Maritime Wing at HMAS Cerberus.

Ms Pahl is active in representing the interests of veterans, particularly younger veterans and current ADF serving members. Ms Pahl has been a Board member of the Victorian RSL State Executive since September 2003. She is currently the Returned and Services League (RSL) National Representative on the National Younger Veterans’ Consultative Forum. Ms Pahl is also the chair of the Victorian State RSL Young Veterans’ Forum and chair of the State RSL Veterans’ Affairs Aged Care Consultative Committee. She is also a member of the Victorian Ex–Service Round Table on Aged Care.

Mr Philip Pyke

Mr Pyke is currently a member of the Australian Army Reserves with the rank of Major. He has served in the Middle East and Iraq in 2003 and, more recently, in East Timor. 

Mr Pyke has had an extensive role in Defence public affairs across the three Services and, in civilian life, was a member of the Tasmanian Police Force until recently when he resigned to take up a media and communications position with the Catholic Archbishop of Hobart. Mr Pyke takes an active interest in the welfare of veterans and their families, including Reservists. He is currently a member of the Returned and Services League Tasmania, the Defence Reserves Association and is the Tasmanian point of contact for the Australian Peace Keepers and Peace Makers Veterans’ Association. 

Ms Donna Reggett

Ms Reggett is the partner of a long serving Royal Australian Air Force veteran who served as a peacekeeper in Somalia and is also a daughter of a Royal Australian Navy veteran who served in Vietnam. She is the current State Secretary of Australian Peacekeepers and Peacemaker Veterans' Association and a member of the National Treatment Monitoring Committee.

Ms Reggett has undertaken studies in Counselling and Mediation at the Southern Cross University and is trained under the Department’s Program as a Level Three Advocate. She is actively involved in the veteran and ex–service community as a pensions and welfare advocate for a range of ex–service organisations in the Ipswich district.

Brigadier Keith Rossi (Rtd) AM OBE RFD ED

Brigadier Rossi served in the Australian Army from 1937 to 1976, progressing from the rank of Private to Brigadier. He served in World War II in the Middle East and Pacific and later in Vietnam. Mr Rossi joined the Returned and Services League (RSL) in 1943 and since that time has been involved at the Sub–branch level on committees, as President and, at Branch level, State Senior Vice President, State Executive member and RSL Historian.

He has been the RSL Representative on Gallipoli, Western Front and Greece pilgrimages and Chief Marshal at Anzac Day ceremonies. Mr Rossi was also involved in Legacy as a Legatee, on the Pensions Committee, Commemorations Committee and Youth Employment Committee. Mr Rossi is a member of the Vietnam Veterans’ Association of Australia.

Brigadier Neil Weekes (Rtd) AM MC

Brigadier Weekes served with the 1st Battalion, the Royal Australian Regiment, in South Vietnam in 1968 as a Platoon Commander, where he was awarded the Military Cross (MC) for gallantry. He remained with the Battalion for its tour in Malaysia and Singapore during 1969–1971. He subsequently served in postings in Papua New Guinea and Malaysia.

He is currently the Patron of the Vietnam Veterans’ Association of Australia (Townsville Branch), Patron of the National Servicemen’s Association of Australia (Townsville Branch) and Patron of the Townsville Branch of the Returned and Services League. He is also the Chair of the North Australian Military Heritage Association.

Question 7
Outcome 4, output 4.1
Topic: Prime Ministerial Advisory Council 

Written question on notice
Senator JOHNSTON asked:
a) What line item in the Veterans’ Affairs budget measures identifies the funding for the Department to consult with the veterans’ community?

b) What is the Department’s annual budget for Forums, Meetings and consultations?

c) How much is the estimated cost of funding for the new Advisory Council?

d) Has an amount been allocated to come from the budget allocation for Forums, Meetings and consultations?

e) In Senate Estimates the Department advised that funding for the Prime Minister’s Veterans’ Advisory Council will be cost neutral. Can the Department explain how expenses for meetings of the council and management of its activities, can be cost neutral?

f) What services or activities will have to be cut to provide extra funding for the Council? 

Answer
a)
The cost of the Department’s consultation with the veteran community is absorbed into the administrative costs of specific programs, projects, or focus areas of the Department and is not attributed to a single line item or cost centre.


The administration of the Prime Ministerial Advisory Council on Ex-Service Matters is included in Outcome Four—Service Delivery of the Department of Veterans’ Affairs Annual Report.

b)
The Department does not have a separate budget for forums, meetings and consultation. The Department consults widely at a local, state, national and international level with veterans’ ex–service organisations and service providers. However, as outlined in response to (a), the cost of this consultation is absorbed into the administrative costs of specific programs, projects, or focus areas of the Department or other government agencies.


The cost of the Department’s consultation with the ex-service community is difficult to estimate due to the complexity of attributing accurate costs associated with Departmental staff, and in particular, attendance on consultative bodies, preparation of materials and secretariat support. Costs for travel, accommodation, allowances for participants, venues, provisioning etc are more clearly attributed. It is estimated that the total cost of the Department’s formal consultation with the ex-service community is approximately $650,000 per annum.

c)
The Prime Ministerial Advisory Council is expected to meet face–to–face two to three times a year with an estimated cost of approximately $70,000 per meeting. This includes travel, accommodation and allowances for members, venue costs, provisioning, and secretariat services.

d)
No.
e)
In its plan for Veterans’ Affairs, the Government made an election commitment to establish a Prime Ministerial Advisory Council to advise the government on strategic issues concerning the ex-service and defence communities. This was to be a self-funded initiative with no additional money allocated for implementation.


In conjunction with the establishment of the Council, the Minister for Veterans’ Affairs asked the Department of Veterans’ Affairs to review the Department’s current consultative arrangements.  An extensive range of consultation mechanisms between the Department and its stakeholders, particularly with ex-service organisations, have developed over time.  


The review has considered the relevance and effectiveness of each committee and the changing needs of the ex–service and defence communities and proposed a rationalised consultation framework. It is anticipated that the transition to, and the efficiencies gained by the proposed new framework will offset the cost of establishing and managing the Council, making it cost neutral.

f)
None.
Question 8 
Outcome 4, outputs 4.1 and 4.2 

Topic: Management of different Acts and entitlements

Written question on notice
Senator JOHNSTON asked:
a) Point of clarification: What is the timeframe for the alignment of functionality between the VEA, the SRCA and the MRCA?

b) Please advise what initiatives have been established to streamline the multi-claims process and overcome delays in resolving the claims?

c) How much does it cost to assess, process and resolve claims?

Answer
a)
There is no proposal to align the functionality of the VEA, SRCA and MRCA. However, the Department is continually reviewing the compensation claim processes in regard to the number and nature of claims under the three pieces of legislation.  

b)
Initiatives introduced to assist in streamlining claims include the development of a single compensation claim form to enable claims to be made and considered under the VEA, SRCA and MRCA all on the one form. This form is to be introduced in 2009. In addition, 'screening' of claims across all Acts has commenced to ensure claims are correctly investigated under the applicable Acts and that the client is made aware of all potential entitlements.

The current average Time Taken To Process (TTTP) claims (at October 2008) is:

· Claims under the VEA—69 days against the Service Charter target of 75 days; the average age of cases on hand is 71 days. At October 2007, the TTTP was 80 days.

· Claims under the SRCA—138 days against the Service Charter target of 120 days; the average age of cases on hand is 101 days. At October 2007, the TTTP was 135 days.

· Claims under the MRCA—119 days against the Service Charter target of 120 days; the average age of cases on hand is 102 days.  At October 2007, the TTTP was 155 days.


The Government implemented a Special Claims Unit in December 2007 to improve compensation claims processing times. It is a virtual unit comprised of senior staff in all locations covering all compensation claims processing areas. The unit closely monitors workloads and has contributed significantly to the overall reduction in processing times and number of claims outstanding.  


A VEA serving members team is being trialled in Victoria where particular attention is paid to claims under multiple Acts and claims from younger veterans. Claims are regularly discussed within the team and there is close and constant liaison with ex–service officer client representatives and claims assessors working under the SRCA and the MRCA.


A Client Liaison Unit established in June 2007 continues to deal specifically with veterans who are considered at risk and/or who have cases made particularly complicated by multi-Act coverage.

c)
The average cost per claim under the VEA was $1,257 (2007–2008 Annual Report, page 67).


The average cost per claim under the SRCA was $788.


The average cost per claim under the MRCA was $954.

Question 9 
Output 6

Topic: Efficiency dividend
Written question on notice
Senator JOHNSTON asked:
a) The Department of Veterans’ Affairs budget shows savings attributed to the Efficiency Dividend but there is no detail. Apart from reducing staff what are the other areas where you are applying the Efficiency Dividend?

b) Staff cuts—where are they being taken from and how many and when will those cuts [take] effect?

c) Are redundancies being offered and if so, how many and when will those redundancies take effect?

d) In what Departments are those redundancies being offered?

e) What was the basis of offering redundancies per section?

f) With the reduction of staff numbers, what services are being cut, transferred or changed to align workloads for the reduced staff levels?

g) What services or entitlements will be impacted by current and future staffing cuts?

h) Can the government guarantee the staffing cuts will not cut services and what measures will be put into place to ensure veterans are not disadvantaged by lower staffing levels in the Department?

i) Can you explain in detail the efficiency dividend spike between the 2007–08 budget and the 2008–09 budget where the savings jump from $1.479 million in the 2007–08 budget year to $5.767 million in the 2008–09 budget year, an increase of 311%?

Answer
a) The Department is also closely managing expenditure on suppliers with a focus on property and information technology. 

b)
The changes in departmental employee numbers over time is as follows: 

	
	

	Actual number of employees as at:
	NSW
	QLD
	SA
	TAS
	VIC
	WA
	ACT
	Total

	30 June 2006
	470
	459
	186
	93
	343
	164
	755
	2470

	30 June 2007
	424
	441
	178
	89
	326
	151
	760
	2369

	30 June 2008
	398
	467
	200
	83
	336
	152
	730
	2366



These figures include part time and full time employees of the Department of Veterans’ Affairs, including employees working in Defence Service Homes Insurance, Office of Australian War Graves, Repatriation Medical Authority, Vietnam Veterans Counselling Service and Veterans’ Review Board. These figures include ongoing employees, non–ongoing employees and statutory officers. 
c), d), e)
Redundancies have been offered across the Department where the work undertaken by individuals is no longer necessary as a result of rationalising and streamlining of operations. That is, the work is performed in an alternative way, such as from another location to take advantage of economies of scale. If people are voluntarily retrenched the role is not refilled. In total, 130 voluntary redundancies have been accepted by employees. 

f), g), h)
Reductions in staff numbers is related to rationalising and streamlining of internal operations across the Department and will not impact the delivery of services to veterans.  The Department continues to work to its priorities, as outlined in the Department’s Corporate Plan. All locations remain open and in operation, ensuring ongoing access for veterans and other beneficiaries. At the same time, online access to services and information continues to be enhanced.

i)
In 2007, as part of the election commitment, the Government has decided to apply an additional 2% one–off efficiency dividend to agencies departmental funding. This one off 2% efficiency dividend is in addition to the existing ongoing 1.25% efficiency dividend. Agencies were required to apply a pro rata reduction of 0.46% efficiency dividend to the 2007–08 estimates ($1.479 million) and a full 2% in 2008–09 estimates ($5.767 million).
Question 10

DVA Output 6; Australian War Memorial, Outcome 1

Topic: Carbon Pollution Reduction Scheme
Written question on notice
Senator BOSWELL asked:
a) What if any steps have been taken to estimate the costs of the government’s response to climate change including the Carbon Pollution Reduction Scheme for every department, agency and program within this portfolio? 

b) What are the costs and estimated costs identified (reported separately)?

c) Have any costs been included in forward estimates and if so where?

Answer

The Department of Veterans’ Affairs:

a) None.
b) The cost related to the government’s response to climate change and the Carbon Pollution Reduction Scheme have not yet been identified.
c) No.

The Australian War Memorial:

a)
None, however, the Memorial does undertake energy and environment initiatives and administers an energy and environment committee which oversees initiatives including the Memorial’s Environmental Management System. The Memorial also reports annually to Government on energy use.
b)
Estimated identified costs for the maintenance of the Memorial’s Environmental Management System, calculated as 0.25 APS Level 6 ($16,693), includes the reporting to the Department of the Environment, Water, Heritage and the Arts of the Memorial’s annual energy use. 

c)
No.

14

