Senate Standing Committee on Foreign Affairs, Defence and Trade 

Budget Estimates 2007–2008; May 2007
Answers to questions on notice from Austrade

Question 1 

Outcome 1

Topic: Austrade's resources in China
Hansard pages 74–75

Senator Carr asked:

Can Austrade provide a table indicating, in aggregate terms, how much additional money has been expended in 2004–05 and 2005–06 on the 14 extra staff at locations where Austrade is currently represented in China?
Answer
The increase in costs of Austrade’s resources in China over the 2003–04 financial year, excluding the impact of foreign exchange movements, is as follows:

	
	2004–05

$m
	2005–06

$m

	Cost increase over 2003–04 base
	$0.7m
	$1.2m


Question 2 

Outcome 1

Topic: Current publications on export performance

Hansard pages 85–86

Senator Carr asked:

Can Austrade provide copies of its recent and current publications/papers on export performance?
Answer

A selection of recent and current publications/papers on export performance are provided in the following attachments. For further information, we would refer you to Austrade’s Economist's Corner on www.austrade.gov.au/economistscorner. 

Attachment 01: Discussion paper, 'Why Australia needs exports, the economic case for exporting', Tim Harcourt, Austrade.
Attachment 02: Article, 'Take a walk on the supply side', Tim Harcourt, Austrade.
Attachment 03: 'Debunking some Chinese myths', Australian Financial Review, 01 August 2007, p. 25.
Attachment 04: 'Effects of drought won't stunt overall growth', Australian Financial Review, 12 March 2007, p. 23.
Attachment 05: 'On the export map', Business Review Weekly, April 1–7 2004, p. 20. 
Attachment 06: The two–speed economy', Business Review Weekly, 8 February 2007, p. 11.
Attachment 07: Graphs—Australia's small and medium exporters 2006.
Attachment 08: 'Why exporters hate paying top dollar', Age, 24 May 2005, p. 8.
Attachment 09: 'Rising dollar dulls export edge', Australian, 21 March 2007, p. 2.
Attachment 10: Discussion paper, 'What is this thing called globalisation?', Tim Harcourt, Austrade.
Question 3 

Outcome 1

Topic: Global opportunities program

Hansard page 98

Senator Carr asked:

Can Austrade provide advice on the nature of the involvement between Austrade and the Department of Industry Tourism and Resources on the design of the Global Opportunities Programme and on the involvement of Austrade in the Supplier Access to Major Projects Global Program? 
Answer
Austrade was consulted by the Department of Industry, Tourism and Resources (DITR) on the design of the Global Opportunities Programme during the preparation of the Industry Statement. Austrade is consulting with DITR on the implementation of the programme. 

Austrade was consulted on the design of the Supplier Access to Major Projects—Global Program (SAMP Global). SAMP Global is administered by the Industry Capability Network Limited (ICNL) on behalf of the Australian Government. SAMP Global funds networks and specialist consultants to match Australian suppliers with opportunities in major projects overseas 
Austrade is an active partner in the delivery of three of the six SAMP Global projects. These are: The Major Automotive Supply Markets in the US project; Sports and Events Industry Opportunities for the Commonwealth Games in India; and the US Gulf Coast Regions Reconstruction project following Hurricanes Katrina and Rita.

Question 4 

Outcome 1
Topic: Performance bonuses—junior to senior officers
Hansard pages 80–81)

Senator Carr asked:

What is the spread of exceptional performance–based pay bonuses between senior and junior officers in Austrade?
Answer
The spread of exceptional performance-based pay bonuses between senior and junior officers in Austrade is:

	Category
	Total number staff rated Exceptional
	% of total exceptional rating 

	Austrade Proficiency Level

1–5 (APS 1–5, EL 1–2)
	53
	49%

	Overseas Engaged Staff
	48
	44%

	Senior Management Group SES 1–3
	8
	7%

	Total staff rated exceptional
	109
	


The Austrade performance ratings are based on five rating categories; exceptional, superior, fully proficient, satisfactory and unsatisfactory.

In the 2005–06 performance cycle 109 staff received an exceptional rating.

Question 5 

Outcome 1

Topic: Performance bonuses in last financial year
Hansard pages 80–81)

Senator Carr asked:
What number of Austrade officers received a performance–based pay bonus in the last financial year; what percentage of Austrade staff does this represent, and how have these figures fluctuated over the last three financial years?
Please advise figures for  

a) Austrade as a whole

b) the number of OEE staff who received performance–based pay in the period and the percentage of OEE staff this represents and fluctuations over the last three years for this figure 

Answer
	a) Austrade as a whole

	
	
	
	

	Cycle
	# Staff paid bonus
	# Staff
 rated 
	% Staff paid bonus

	2005–06
	574
	1100
	52.2

	2004–05
	533
	1005
	53.0

	2003–04
	489
	914
	53.5

	
	
	
	

	
	
	
	

	b) The number of OEE Staff who received performance based pay in the period and the % of OEE staff this represents and the fluctuations over the last 3 years for the figure

	
	
	
	

	Cycle
	# OEE Staff paid bonus
	# Staff
 rated 
	% Staff paid bonus

	2005–06
	456
	548
	83.2

	2004–05
	429
	496
	86.5

	2003–04
	386
	463
	83.4

	
	
	
	


Question 6
Outcome 1
Topic: Performance bonuses—key performance indicators

Hansard page 94

Senator Carr asked:
Can Austrade provide details of the key performance indicators for Austrade staff taken into account in assessing the award of performance bonuses? 

Answer
Austrade uses a number of quantitative and qualitative measures when assessing performance. These measures are included, as appropriate to a job role, in individual performance plans.  

The range of measures includes:

· Number of Established export impact clients 
· Export Impact $m

· Number of new/irregular export impact clients

· Number of new clients sourced

· Customer management strategy in place

· Client Satisfaction 
· Accurate and timely provision of information/advice to clients
· Accurate use of Business Systems
· Compliance with ASM and Management Policies
· Level of support, communication & knowledge sharing
· Timely completion of projects
· Timely installation of updates for new software and hardware
· Number of EMDG applicants

· Number of EMDG recipients.
Question 7
Outcome 1
Topic: performance bonuses—corporate key indicators

Hansard page 94

Senator Carr asked:
Can Austrade provide details of its corporate key performance indicators which are applied in the assessment and awarding of performance bonuses to individual staff members?

Answer
Austrade corporate performance goals are summarised in the Portfolio Budget Statements (PBS) and form part of Austrade outcome measures.

Output 1.1—Awareness raising

Community awareness of the importance of the Government's trade and international business facilitation activities through Austrade with awareness being assessed through an annual community attitudes survey.

Output 1.2—Government advice and coordination

Briefs provided to Ministers, Parliament and public sector agencies with contribution measured by the supply of material within agreed timeframes.

Output 1.3—Services and opportunities

Overseas network offers advice, market intelligence and ongoing support and assistance to Australian businesses looking to develop international markets

Output 1.4—Export Market Development Grants

Measured by the number of applicants attracted to the scheme and the number who become successful recipients of grant assistance.

Performance measures applied in the assessment and awarding of performance bonuses to individual staff members are:

· Number of clients achieving export success with Austrade’s assistance

· Number of new and irregular exporter clients achieving export success with Austrade’s assistance

· Dollar value of export successes achieved by clients with acknowledged assistance from Austrade

· Total number of businesses achieving export success indirectly through Austrade

· Client satisfaction 

· Number of EMDG applicants

· Number of EMDG recipients.
Question 8
Outcome 1

Topic: FTA negotiations

Written question
Senator Evans asked:
What funding will be provided in the 2007–08 and 2008–09 period to extend the appointment of 30 export facilitators to pursue export opportunities arising from the Australia–US FTA?

Answer

Over the periods 2007–08 and 2008–09 funding of $6.0 million is included within the forward estimates to fund the employment of 30 export facilitators to pursue export opportunities arising from the Australia–US FTA.

Total cost of the measures is $11.1 million with the balance of $5.1 million to be met from within the existing resourcing of Austrade.
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