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Question 1

Outcome 1

Topic: Budget allocation
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Senator Conroy asked:

For a list of Austrade’s programmes under Outcome 1 and how much money is in them?

Answer:

Austrade wishes to submit to the Senate Committee a supplementary statement to provide further information and detail on responses provided to Senator Conroy in the course of Austrade’s appearance at the Senate Estimates Hearing on 3 June 2004. 

This statement is in two parts:
1. An explanation of Austrade’s funding arrangements; and 

2. Detail on Austrade’s budget allocation under the New Opportunities—New Exporters programme, including the reallocation of existing resources. 

Austrade’s funding arrangements

Under the Australian Government’s Budget Estimates Framework Review arrangements, Austrade is provided funding for two programmes:

· Trade Facilitation, which aligns with the Departmental funding included in the Portfolio Budget Statement (PBS) financial statements, and

· Export Market Development Grants, which aligns with the Administered funding included in the PBS financial statements.

Funds cannot be transferred between the two programmes, since one is “Departmental” and the other is “Administered”.

The Trade Facilitation programme includes the following outcomes/outputs, as described in the PBS:


· Outcome 1/Output Group 1.1—Awareness raising

· Outcome 1/Output Group 1.2—Government advice and coordination

· Outcome 1/Output Group 1.3—Services and opportunities

· Outcome 2/Output Group 2.1—Consular, passport and immigration services

The Export Market Development Grants programme includes the following outcomes/outputs, as described in the PBS:

· Outcome 1/Output Group 1.4—Export Market Development Grants

Total expenses funded by Appropriation, external revenue and Austrade resources over four years for the two programmes is as follows:

	
	2004–05

$’000
	2005–06

$’000
	2006–07

$’000
	2007–08

$’000

	Trade Facilitation
	191,190
	184,100
	184,888
	186,523

	Export Market Development Grants
	150,400
	150,400
	150,400
	150,400


Within the Trade Facilitation programme, which covers the entire “Departmental” activities of Austrade, funding is allocated to support client servicing networks in Australia and internationally and to fund enabling services such as IT, finance and human resource systems. Austrade’s Regions and Divisions use these funds to operate the overseas and Australian client networks to deliver outcomes consistent with Government priorities, and as measured by the performance information outlined in the PBS.

Each year as part of its business planning processes, Austrade reviews changing opportunities in all markets and industry sectors, and prioritises the allocation of funding between and within its Regions and Divisions. This prioritisation is done according to the areas it is considered will yield the best result in terms of export and other trade outcomes.

Austrade’s business plans reflect an organisation that is focussed on, and responds to clients, that is, exporters and potential exporters. The organisation’s operational imperatives are not only driven by clients, but also by anticipating those market opportunities that will provide Australian business with the most effective avenue to move from domestic to international.  

Accordingly, Austrade has ascertained that Australian businesses and Austrade’s clients are interested in the increased opportunities that will present themselves, in markets, where the Australian Government enters into bilateral free trade agreements. In addition, Austrade has ascertained that existing and potential exporters will show and have shown, increased interest in China, following its accession to the World Trade Organisation.

Austrade’s business plans reflect this current and anticipated client demand.

Austrade continually seeks opportunities to streamline processes and achieve efficiencies in operations and economy in the procurement of resources. In 2004/05, a cross–organisation initiative will be run to identify efficiencies in order to release resources for reallocation to priority areas within Austrade. Initiatives to improve efficiency include increased used of video conferencing; enhanced technology platforms; improvement of workflows through the enhancement of Austrade’s core business systems; improved travel processes; improved procurement processes; and on–going reviews of Divisional and Regional, business activities directed at continuing business improvements.

The Federal Budget, in May 2004, announced the New Opportunities—New Exporters programme to help Australian exporters benefit from the new opportunities arising from the current or planned free trade agreements with Singapore, Thailand and the United States, and the accession of China to the World Trade Organisation. 

This initiative was announced as a $19.6 million Government programme over four years, with $6.1 million of additional funding and $13.5 million to be contributed from Austrade’s existing resources.

This initiative includes the following elements:

· Client sourcing activities—identifying high potential new exporters matching opportunities from FTA regions

· Industry/regional focus—providing industry and region specific information and education relevant to the regions/industries impacted by the new trade programmes

· China specific seminar series—in Australia

· Additional in–market support—United States and China

· Outreach marketing strategy for Singapore and Thailand—comprising events in-market and in Australia

Financial summary of the New Opportunities—New Exporters programme

The funding for the initiative is provided through a combination of additional funding from the Australian Government and from Austrade’s existing resources. The table below summarises the funding allocation for the initiative, in total over the next four years and for the first year. Details for the out-years will continue to be refined in each annual planning cycle.

	New policy measure
	Total over 4 years
	Year 1—2004/05

	
	New Policy Funding
	Reallocation of existing resources
	New Policy Funding
	Reallocation of existing resources
	Total

2004/05

	
	$’000
	$’000
	$’000
	$’000
	$’000

	New Opportunities—New Exporters


	6,100
	13,500
	1,700
	3,759
	5,459


Austrade funding—reallocation of existing resources 

Planned reallocations in resourcing in respect of the New Opportunities—New Exporters programme are detailed below by Region/Division.  

Certain Regions will allocate fewer resources on particular industry sectors, for which the returns or the need for Austrade assistance has declined in favour of other emerging sectors. For instance, in the Americas the already mature wine programme will require less expenditure on intensive one–on–one client service, and there will be an increase in bulk servicing. It is anticipated that there will be a reduction in expenditure on broad food programmes and a refocus on high end products and those whose access will be enhanced by the FTA, such as jewellery, cut flowers and seafood.

Regional reallocation

Onshore Operational Divisions ($3.92m over four years)

2004–05—$1.0m; 2005–06—$1.0m; 2006–07—$1.0m; 2007–08—$0.9m.

· A proportion of the direct marketing budget will be focused on market sectors that will benefit from the increased market access that will be created by FTAs and offer high potential to Australian businesses

· State and industry teams will promote market opportunities, including for specific industry sectors, that will be created by FTAs

· The Visits and Events team will arrange specific events that focus on attracting new exporters to the enhanced market opportunities in the markets with whom Australia has made agreements

· Network managers and export advisors in Australia will advise clients that are targeting markets in countries with whom Australia has FTAs

· Campaigns will be developed and delivered to potential and existing exporters, to provide industry specific information relating to the opportunities that are presented by increased market access in those countries with whom Australia has an FTA. 

North East Asia Region ($3.5m over four years)

2004–05—$0.8m; 2005–06—$0.9m; 2006–07—$0.9m; 2007–08—$0.9m

· Appointment of 10 Trade Consultants in China to identify new customers and opportunities in China’s second tier regional cities

· Appointment of two China specialists based in Australia to provide specific focus on matching prospective clients to regional opportunities 

· Delivery of six telemarketing campaigns within specific Australian States to reach large numbers of potential clients operating within sectors of high demand for the China market

· Delivering up to 20 buyers visits from China focused on the opportunities of greatest potential to Australian businesses.

Americas Region ($4.5m over four years)

2004–05—$1.5m; 2005–06—$1.0m; 2006–07—$1.0m; 2007–08—$1.0m

· Creation of five positions in the USA to attract and service new and existing exporters, to the USA

· Creation of a marketing position, based in Washington, to drive and coordinate the region’s promotion of opportunities of the Australia/United States Free Trade Agreement to US customers including government

· Buyer visits to Australia and in–market trade promotion events related to those industry sectors that will derive new or increased benefit from the free trade agreement. 

South East Asia, South Asia and Pacific Region ($0.9m over four years)

2004–05—$0.3m; 2005–06—$0.2m; 2006–07—$0.2m; 2007–08—$0.2m

· In Singapore, the Senior Trade Commissioner and Trade Commissioner will undertake identification and management of emerging opportunities from their market

· The Regional Director will be involved in the strategic leadership of FTA initiatives associated with increased market access resulting from FTAs, in promotional activities and in market access initiatives in the broader context 

· Bangkok and Singapore posts will implement a comprehensive plan to achieve operational efficiencies to reallocate time and resources to marketing opportunities deriving from the agreements that Singapore has, and it is anticipated Thailand will have, with Australia.

Corporate Divisions ($0.71m over four years)

2004–05—$0.1m; 2005–06—$0.2m; 2006–07—$0.2m; 2007–08—$0.2m

· Existing industry and international liaison activities will be refocused on sectors and markets with whom Australia has, or will have, an FTA, and on increased export opportunities associated with China’s accession to the WTO.

· Marketing and promotional activities refocused to provide information on the enhanced trade benefits to Australian businesses in the markets where the Australian Government has negotiated an FTA.

Question 2

Outcome 1

Topic:  Austrade promotional activity—seminars and events
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Senator Conroy asked:

For a list of seminars and where they are being held for the rest of the calendar year.

Answer:  

See attached tables.

[Tables are also available in electronic form from the Committee's website.]
Question 3

Outcome 1

Topic:  Singapore Free Trade Agreement (FTA)
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Senator Conroy asked:

In connection with the Singapore FTA, how many inquiries have been generated?

Answer:
Since 28 July 2003, approximately 350 people have attended seminars, both in Australia and Singapore, promoting SAFTA. Singapore post has received, on average, at least one inquiry per week as a direct result of SAFTA. In Australia, inquiries are regularly received regarding opportunities in the Singapore market, but it is not known if they resulted directly from promotion of SAFTA.

Question 4

Outcome 1

Topic:  US Free Trade Agreement (FTA)
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Senator Conroy asked:

In connection with the US FTA, has Austrade identified sectors that have the capacity to supply more of their goods or services to the US? 

Answer:

Austrade will only develop appropriate trade facilitation initiatives for product groups where supply capability is determined through consultation with relevant industry associations and companies.
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