ATTACHMENT 1

20 Largest recipients of AusAID funding in 2001–02, implementing activities in Vietnam

	Gutteridge Haskins & Davey Pty Ltd
	Australian Company

	Melbourne University Private Limited
	Australian Company

	SAGRIC International Pty Ltd
	Australian Company

	Kellogg Brown & Root Pty Ltd
	Australian Company

	Hassall & Associates Pty Ltd
	Australian Company

	URS Australia Pty Ltd
	Australian Company

	Baulderstone Hornibrook Engineering Pty
	Australian Company

	SMEC International Pty Ltd
	Australian Company

	Australian Red Cross Society
	Australian Non Government Organisation*

	Capital Fund for Employment of the Poor
	Vietnamese Non Government Organisation

	Overseas Projects Corporation of Vic
	Australian Company

	Maunsell Pty Ltd
	Australian Company

	Australian Volunteers International
	Australian Non Government Organisation*

	World Vision Australia
	Australian Non Government Organisation*

	CARE Australia
	Australian Non Government Organisation*

	Family Planning Australia Inc
	Australian Non Government Organisation*

	APHEDA Australian People 
	Australian Non Government Organisation*

	Sinclair Knight Merz Australia Pty Ltd
	Australian Company

	GRM International Pty Ltd
	Australian Company

	Save the Children Fund Australia
	Australian Non Government Organisation*

	
	

	
	* Denotes the organisation is accredited 

	
	for AusAID funding


ATTACHMENT 2
AusAID Standard contract clause on Anti–corruption

The Contractor warrants that the Contractor shall not make or cause to be made, nor shall the Contractor receive or seek to receive, any offer, gift or payment, consideration or benefit of any kind, which would or could be construed as an illegal or corrupt practice, either directly or indirectly to any party, as an inducement or reward in relation to the execution of this Contract. Any such practice shall be grounds for immediate termination of this Contract under Standard Conditions Clause 31 (Termination for Contractor Default) by notice from AusAID.
ATTACHMENT 3

AusAID audits of contractors/NGOs 2001–2002 and 2002–2003

	Contractor /NGO 
	Year audited 
	Contractor /NGO 
	Vietnam projects included in audit sample


	PDP Australia Pty Ltd 
	2001/2002
	Australian Contractor 
	Nil

	Oxfam Community Aid Abroad 
	2001/2002
	NGO 
	EOL 5990/28

Poverty Alleviation for Ethnic Minorities in Nghe An Province

	World Vision 
	2001/2002
	NGO
	EOL6017/22 Agricultural Land Technology Project

	Australian Federation for Peoples of Asia and the Pacific 
	2001/2002
	NGO
	EOL5975/05 Vietnam Dengue Control Project

EOL 5975/04 &08

Yen Bai Integrated Village Development Project 

	Hassall and Associates Pty Ltd 
	2001/2002
	Australian Contractor
	Contract 7159 – Vietnam Primary Health Care for Women & Children Project

	HK Shipping International Pty Ltd 
	2001/2002
	Australian Contractor
	Nil 

	ACIL Australia Pty Ltd 
	2001/2002
	Australian Contractor
	Nil 

	Griffith University 
	2001/2002
	Australian Contractor
	Nil 

	Australian Volunteers International 
	2002/2003
	NGO
	Nil 

	Sinclair Knight Merz Australia Pty Ltd
	2002/2003
	Australian Contractor
	Contract 10441 Danang Water Supply & Sanitation project 

	Overseas Projects Corporation of Victoria 
	2002/2003
	Australian Contractor
	Nil 

	URS Australia Pty Ltd 
	2002/2003
	Australian Contractor
	Nil 

	Melbourne University Private Ltd 
	2002/2003
	Australian Contractor
	Contract 10776 

Capacity Building for Effective Governance Facility 

	UniQuest Pty Ltd 
	2002/2003
	Australian Contractor
	Nil 

	University of Newcastle 
	2002/2003
	Australian Contractor
	Australian Development Scholarships Scheme only 


ATTACHMENT 4

AUDIT OF <CONTRACTOR>

DRAFT GENERIC TERMS OF REFERENCE 
1.
Introduction
The audit of <the Contractor> is in accordance with AusAID’s Audit Work Program of <financial year>. A contract auditor will be engaged to assist Audit Section with the audit.

<The Contractor> is a <legal status under company and association law>. Its national office located in <city>.  (Where possible to obtain the information). 

<The Contractor> currently has <no> of AusAID projects contracts, valued at approximately A$<amount> in total. A listing of these contracts is at Attachment A1.

In its project agreements with AusAID, <the Contractor> may be involved independently or with other organizations (NGOs or companies). Arrangements with other organizations can take the form of joint ventures, consortia arrangements or as sub-contractors.

<The Contractor> was last<has not been> audited <and/or spot-checked in <financial year>.

2.
Audit Objectives
The objective of the audit is to form an opinion on:

A.
whether the systems, procedures and controls of <the contractor> are operating in an efficient and effective manner to enable it to discharge its contractual obligations to AusAID, including its financial and project management obligations.
B.
whether improvements to AusAID systems, procedures and controls can be made as a result of the findings of this audit.

3.
Audit Scope
The scope of audit coverage is to examine, report and make recommendations to both the <Contractor> and AusAID, on:

· <Implementation of Previous Audit Recommendations: Review the implementation of audit recommendations from previous AusAID and external audit reports (if applicable);>

· Business Risk Environment: Taking account of the scale and complexity of the activities reviewed, assess whether <the contractor> carries out its risk management responsibilities for AusAID activities (including identification, analysis, evaluation, treatment of risk, monitoring and review of action taken and consultation processes) in accordance with the AusGuide;

· Management Systems: Ascertain the adequacy and integrity of the systems, controls and procedures applied by <the Contractor> to AusAID funded projects (including through supervision by its Project Directors for the administration of AusAID funds) in relation to <the contractor’s>:

(i)
financial management;

(ii) 
project management (including project development and planning, monitoring and reporting); and
(iii)
administrative systems;
· Contract Administration: Assess the adequacy of contract administration and the certifying and acquittal processes.  For hybrid contracts (i.e. where a schedule of rates applies to personnel) ascertain that <the Contractor> is correctly recording specified inputs by in-country project personnel and in-Australia management personnel (in accordance with the contract) and subsequently correctly invoicing AusAID;

· Project Procurement and Asset Control: Assess the adequacy of systems for project procurement and tendering of goods and services (including, where applicable, sub-contracting and selection of project personnel) to meet Commonwealth Procurement Guidelines, and asset control; and

· Fraud Risk: Identify risk areas where the fraudulent use of Commonwealth funds could or has occurred.

4.
Audit Boundary
The audit will examine a sample of current agreements or contracts between <the Contractor> and AusAID.  The audit is not designed to ascertain program effectiveness in either the Contractor or AusAID.  The audit operations are restricted to reviewing the systems and application of procedures of <the Contractor> and the systems and procedures used within AusAID taking account of the scale and complexity of activities reviewed and within these terms of reference.

Overseas travel is not expected to be required.  In the event that the <Contractor’s> project records are held at the overseas project site, the contract auditor will discuss with the AusAID Audit Manager alternate options in performing fieldwork, including the possibility of an overseas visit.  In addressing the need for overseas travel, risk dimensions, audit scope, timing and alternatives will be considered by the AusAID Audit Manager before such travel is approved.

5.
Audit Methodology
 The Contract Auditor will apply compliance, systems-based, risk-based and performance-based audit and review methodology as appropriate.

The contract auditor will be expected to undertake regular consultation in accordance with Clause 10 of Schedule 1 of the Period Contract No <XXXX>.

6.
Respective Responsibilities

The Contract Auditor responsibilities, including at Partner level, are to:

· inform the nominated AusAID Audit Manager at least two weeks prior to the audit start-up; 

· estimate the cost of the audit for negotiation with/approval by the AusAID Audit Manager;

· contact stakeholders in AusAID, especially the Director of the function being audited, when preliminary planning for the audit is ready to start;

· liaise and arrange (mutually convenient) dates for stakeholder/auditee meetings (entry and exit) and inform the responsible AusAID Audit Manager;

· attend stakeholder/auditee meetings (entry and exit); and amend as necessary draft reports both before and after exit discussions with stakeholders/auditees until a written acceptance of the draft and final reports have been agreed to by AusAID;

· advise the AusAID Audit Manager of any issues that may impact on the timeframes for delivery or completeness of audit reports;

· inform the AusAID Audit Manager of any suspected fraud or irregularity that arises during the course of the audit as soon as it is identified;

· report according to standard/uniform format and in keeping with other requirements spelt out in the Period Contract or this Exchange of Letters;

· exercise total quality assurance, including report writing;

· apply professional auditing and accounting standards; and

· if required, attend AusAID Audit Committee meetings in person, or if the AusAID Audit Manager agrees, by teleconference, to present the audit reports.  Where the responsible Partner is unavailable, an alternate representative of the contracted firm will need to be agreed with the AusAID Audit Manager.

The AusAID Audit Manager’s responsibilities are to:

· assist the contract auditors with information; 

· finalise the Terms of Reference for this audit, including negotiation of/agreement with the period contract auditors’ estimated contract price;

· inform both internal and external stakeholders/auditees of audit start-up arrangements;

· provide the contract auditors with contact/stakeholder names and locations of key personnel for each audit;

· comment on, and clear draft and final audit reports prior to issue;

· issue draft and final audit reports to all stakeholders/auditees;

· attend, whenever possible, stakeholder/auditee meetings (at entry, end of fieldwork, and exit); and

· act immediately, according to approved procedures, on any suspected fraud arising from audit work.

· measure and report on the performance of AusAID’s contract auditors.

Any other responsibilities are to apply as per Period Contract No <XXXX>.

7.
Timing and Reporting

It is anticipated that the audit will commence in <month> and finish in <month>.  The indicative timetable is as follows:


Approval of terms of reference 




<month>


Development of a detailed audit plan (including


<month>


a detailed audit work program)

Fieldwork (information gathering, systems documentation,

<month>


verification, analysis, testing, and assessment)


Draft Report







<month>


Consultations (allow up to two weeks)




<month>


Final Report 







<month>

Meetings will be held with the Contractor and AusAID stakeholders to initiate the audit and discuss the findings and recommendations of the draft report.  The report will be finalised taking into account comments from <the Contractor> and AusAID. The final report will be submitted to AusAID's Audit Committee for endorsement.  A maximum period of two months will be allowed from the completion of fieldwork to preparation of the final audit report.

EXAMPLE ONLY

Current Contracts Between <the Contractor> and AusAID

	Contract No
	Contract Value $
	Contract Type
	Contract Description

	Country
	
	
	

	Contract/EOL No

*
	$xxxxx
	EOL, Inputs, Outputs, Mixed
	Contract Title

	
	
	
	

	Total
	$xxxxxxxxx
	
	


*Agreement with <Contractor and consortium/joint venture partners>

� N.B.  Nil response may mean that no Vietnam project were included in the sample or that the contractor/NGO was not at that time undertaking projects in Vietnam.





