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White Paper production costs

QUESTION 1

SENATOR:  HOGG

HANSARD: Page 6

What was the total cost of the development and production of the White Paper? Please provide a breakdown of personnel, consultancy, printing, administration, advertising and marketing costs. Please provide a similar breakdown of costs for the community consultation process, including within Defence, and the production of the consultation report.

RESPONSE

The total cost of the White Paper process, including community consultation, is estimated at $2.03m.

The process involved four major stages: the preparation of a public discussion paper; the community consultation led by the Hon. Andrew Peacock AO; the internal Defence consultation led by Professor Paul Dibb AM and Air Vice Marshal Brendan O’Loghlin (Retired) AO; and the drafting and publication of the White Paper itself.

Generally, personnel involved in these processes during 2000 undertook such work as part of their normal duties and, consequently, their salaries were not costed separately. Direct staff costs were four SES-equivalent officers and 28 other public servants and ADF officers, all of whom were involved for varying periods as required. Staff were drawn largely from the Strategy Group and the Public Affairs and Corporate Communication Division. Two temporary staff were employed to provide administrative assistance.

Three professional service providers and one consultant were employed in support of the White Paper process. Mediascape provided detailed analysis of public and media response to the public discussion paper and defence issues to inform the results of the community consultation process. Buchan Communications Group provided strategic communications advice on the public discussion paper, consultation processes, and the launch of the White Paper. Media Gurus provided media awareness training to senior Defence staff. Professor Paul Dibb engaged in the consultation process with Defence staff.

Members of the community consultation team led by Mr Peacock did not receive any fee for service, but did receive travel and accommodation expenses.

Breakdown of White Paper costs

White Paper Activity
Costs

$

Public Discussion Paper


Video production
91,398

CD ROM
19,315

Printing discussion paper
40,722

Printing Capability Fact Book
34,490

Ausinfo distribution
1,665

Sub total
187,590

Community Consultation Team

Travel and accommodation
130,715

Advertising
73,370

Printing
45,971

Incidentals:  room hire, photos
1,564

Sub total
251,620

Defence Consultation Team (Internal)

Travel and accommodation
53,351

Sub total
53,351

White Paper Report


Printing
70,163

Printing CD labels
3,845

Editing
1,800

Ausinfo distribution
1,665

Launch
1,275

Sub total
78,748

Associated costs


Direct staff costs (including long service leave, 

superannuation and annual leave entitlements)
1,030,000

Consultants and Professional Service Providers:


Mediascape
129,100

Buchan Communications Group
187,000

Media Gurus
3,700

Professor Paul Dibb
22,000

Temporary staff
23,400

Miscellaneous administrative costs 

(including stationery, freight, training, equipment, phones)
61,855

Sub total
1,457,055

TOTAL
2,028,364

White Paper funding

QUESTION 2

SENATOR:  HOGG

HANSARD: Page 7

In relation to White Paper funding:

(a) Outline the details contained in the White Paper and provide a breakdown of the extra $23.5b over the next 10 years.

(b) What would the Defence budget be on current estimates for each year over the next 10 years if maintained in real terms?  How does this compare on a year-by-year basis with the additional funding received through the White Paper? Please include the additional funding received for East Timor force generation.

RESPONSE

(a) The attached table summarises the annual funding required to implement the initiatives contained in the Defence 2000 White Paper over the next 10 years.

(b) Current estimates of the Defence budget over the next ten years are under consideration by the Government as part of the development of its 2001–02 budget. These estimates will be available after the budget is announced in May.

Proposed Defence White Paper Funding












































2000-01
2001-02
2002-03
2003-04
2004-05
2005-06
2006-07
2007-08
2008-09
2009-10
2010-11
Totals


$m
$m
$m
$m
$m
$m
$m
$m
$m
$m
$m
$m















Pre-White Paper Funding
12,204 
12,221 
12,454 
12,745 
12,355 
12,355 
12,355 
12,355 
12,355 
12,355 
12,355 
136,109 

(Portfolio Additional Estimates Statements 2000-01)













Retention of Force Generation Capability

-
-
-
415
415
415
415
415
415
415 
2,905 

White Paper Initiatives

500
1,000
1,375
1,870
2,108
2,725
3,005
3,063
3,625
4,255
23,526

Total Additional Funding
-
500
1,000
1,375
2,285
2,523
3,140
3,420
3,478
4,040
4,670
26,431

Total Revised Funding
12,204
12,721
13,454 
14,120
14,640 
14,878 
15,495 
15,775
15,833
16,395 
17,025
162,540 

Note

1. Pre-White Paper funding is in 2000–01 budget prices and exchange rates. This funding base includes revenue from the Government for outputs and equity injection, but excludes funding equivalent to that required to meet the capital use charge (which was excluded from the White Paper calculations). 
White Paper capabilities

QUESTION 3

SENATOR:  HOGG

HANSARD: Page 10

Could the committee have a list of capabilities and acquisitions that the White Paper capability plan has listed, the year each capability is expected to come into service and the expected cost of acquisition?

RESPONSE

The table below lists major capital projects contained in the classified Defence Capability Plan, which was formulated by the Government as part of the White Paper. The list does not include sensitive projects.

The list provides an expected in-service date only where that information was included in the White Paper.  Other in-service dates will be developed in consultation with industry. The projects are grouped according to their year of decision. The year of decision is the Budget year in which Government approval to commence a project is expected to be sought.

The expected cost of acquisition is commercially sensitive information prior to the receipt of tenders and so cost bands have been used instead of exact figures. 

Project Cost Bands

1
More than $2000m

2
$1000 to $2000m

3
$500 to $1000m

4
$250 to $500m

5
$100 to $250m

6
$50 to $100m

7
$20 to $50m

8
Less than $20m

Details of Major Capital Projects 2001–02 to 2010–11


Description
In Service Date
Cost Band

Projects

pre 2001-02




AIR-87-2
Armed Reconnaissance Helicopters
2004-05
2

AIR-5077-3
Airborne Early Warning and Control Aircraft
2006
1

AIR-5333
Ground based Control and Reporting Units (aerospace management)

5

AIR-5376-2
F/A-18 Hornet Upgrade
by 2007
2

AIR-5398-1A/2
Air-to-Surface Stand-off Missile for strike operations

5

AIR-5401-1
Medium Tactical Airlift Capability

7

AIR-5416-1
Echidna – Electronic Warfare Self-Protection for ADF Aircraft

6

JP-2008-3E
Military Satellite Communications – Ground Infrastructure

5

JP-2048-1A
Amphibious Watercraft for HMA SHIPS Manoora and Kanimbla

6

JP-2054-1A
e-Defence (secure messaging and functionality for Defence networks)

5

LAND-19-2B
Very Low Level Air Defence Weapon Simulator

8

LAND-53-1D
Ninox – Leopard Tank Thermal Sights

6

LAND-53-1F
Ninox - Thermal surveillance systems
2003
6

LAND-53-2B
Ninox – Unattended Ground Sensors

7

LAND-106-2
M113 (armoured personnel carriers) Upgrade
2005
3

LAND-121-2A
General Service Field Vehicles

7

LAND-125-2A
Wundurra Soldier Combat System – Study

8

LAND-132-1A
Additional Commando Capability (initial enhancements)

7

SEA-1348-3
Anzac Undersea and Surface Warfighting Upgrade Program
by 2007
5

SEA-1397-3
Nulka Active Missile Decoy

6

SEA-1397-4
Nulka Active Missile Decoy – Support

7

SEA-1401-3
Survey Motor Launch Upgrade (hydrographic survey)

6

Projects

2001-02




AIR-5046-5 and 6
Additional Airlift Helicopters
2007
4

AIR-5190-1A
Caribou (Light Tactical Airlift) Aircraft Life Extension

5

AIR-5376-3
F/A-18 Hornet Structural Refurbishment (to extend life)

4

AIR-5416-1A
Echidna – Self Protection for ADF Aircraft – Ground Support Environment

7

JP-126-1 and 2
Joint Theatre Distribution (enhanced logistics capability)
by 2005
5

JP-141-1A
Chemical, Biological and Radiological Response

7

JP-2030
ADF Joint Command Support System

4

JP-2048
Amphibious Ships and Watercraft Refurbishment and Replacement (landing craft and HMAS Tobruk)
various
4

JP-2059-2A
Bulk Liquid (fuel and water) Distribution – Ship to Shore
by 2005
7

JP-2059-3
Water Desalinisation
by 2005
7

JP-2060-1
Enhanced Deployable Medical Facilities (study phase)
2006
7

JP-2068
Defence Communications Network Operations Centre

7

JP-2070-2
Lightweight Anti-Submarine Warfare Torpedoes

4

JP-2077
Improved Logistics Management Information Systems

7

JP-8001-3B and 3C
Headquarters Australian Theatre (deployable facilities)

7

LAND-19-5A
RBS-70 Ground Based Air Defence Life Extension

8

LAND-19-6
Additional Point Ground Based Air Defence
2005
5

LAND-132-1B
Additional Commando Capability (further enhancements)

6

LAND-134-1
Enhanced Combat Training Centre
2006
6

SEA-1390-4
FFG (Guided Missile Frigate) SM-1 Anti-Air Missile Replacement

4

SEA-1428-2B 
and 3
Evolved Seasparrow Missiles for Anzac Ships

4

SEA-1429-2
Heavyweight Torpedo
2006
5

SEA-1439-3, 4, 5
Collins Submarines Enhancement and Sustainability
2005-06
2

SEA-1442-2B
Maritime Communication and Information Management Architecture Modernisation 

5

SEA-1444-1
Patrol Boat Replacement
2004-05
4

SEA-1448-1
Anzac Anti-Ship Missile Defence

3

Projects

2002-03




AIR-5402-1
Air-to-Air Refuelling
2006
2

AIR-5416-2
Echidna – Self Protection for Tactical Aircraft
2004
5

AIR-6000-S3
New Aerospace Combat Capability – Options Determination

6

JP-2047-2
Defence Wide Area Communications Network

7

JP-2069
Speakeasy (secure telephony system) Replacement

6

JP-2072
Battlespace Communications System

3

JP-DMSI
Defence Management Systems Improvements Project

7

LAND-40-1
Direct Fire Weapon (anti-armour, anti-bunker)
2005
5

LAND-75-3.3B
Battlefield Command Support System

7

LAND-125-3
Wundurra Soldier Combat System (initial implementation)
2003
3

LAND-139-1
Enhanced Engineer Bridging Capabilities
2005
6

SEA-1229-4
Nulka – Active Missile Decoy (further acquisitions)

7

SEA-1405-3 and 4
Seahawk Helicopter Mid-Life Upgrade And Life Extension

3

Projects

2003-04




AIR-5414-1
C-130H Hercules Aircraft Refurbishment
2008
3

DEF-7013-4and5
Joint Intelligence Support System

5

JP-129
Tactical Unmanned Aerial Vehicles
2007
5

JP-2008
Milsatcom (Military Satellite Communications)

4

JP-2025
Jindalee Over the Horizon Radar Network Upgrade

5

JP-8001-2
Headquarters Australian Theatre (permanent headquarters)

5

LAND-58
Weapon Locating Radar Life Extension

7

LAND-75-3.4
Battlefield Command Support System – Combat Data System

6

JP-2060-2
Enhanced Deployable Medical Facilities (acquisition phase)
2006
7

LAND-121-2C
Overlander Field Vehicles and Trailers Life Extension

5

Projects

2004-05




AIR-5190-2
Light Tactical Airlift Capability (replacing Caribou aircraft)
2010
3

AIR-5276-5
P-3C Orion Maritime Patrol Aircraft Electro-Optical Enhancement

7

AIR-5276-6
Data Links for P‑3C Orion Maritime Patrol Aircraft

5

AIR-5395-3
Air Combat Training System

5

AIR-5405-1
Replacement Mobile Control and Reporting Unit

7

AIR-5409-1
Bomb Improvement Program

6

AIR-5418-1
Follow-On Stand-Off Missiles (for air-to-surface strike operations)
2008-09
4

AIR-5421
F-111 Tactical Reconnaissance and Strike Support

6

JP-2077
Improved Logistics Supply Systems (second phase of enhancement)

5

JP-117
Ground-Based Air Defence (replacement for Rapier)
2009
4

JP-2027-3
LPAs (Landing Platform Amphibious) – General Upgrade

6

JP-2062
Global Hawk – Unmanned Aerial Vehicle (for surveillance)

5

JP-5408
GPS (Global Positioning System) Protection

4

LAND-112-4
ASLAV (light armoured vehicles) Enhancement

6

LAND-133
Mine Neutralisation System 

6

LAND-LAVAMS
Light Armoured Vehicles (with mortar system)
2006
5

SEA-1100-4
Low Frequency Active/Passive Sonar (anti-submarine warfare)

4

SEA-1430-2B
Digital Hydrographic Database and Display Systems

8

SEA-1432-3
Acoustic Mine Imaging System – Acquisition

8

SEA-1654-2
Replenishment Ship – HMAS Westralia Replacement
2009
4

Projects

2005-06




AIR-5046-1-U
Black Hawk Helicopters Life Extension

3

AIR-5404
F‑111 Strike Capability Enhancement

4

AIR-5416-3
Echidna – Self Protection Upgrade for F-111 Strike Aircraft
2008-09
5

AIR-TRGHELO
Training Helicopters (establish commercial program)

8

JP-2042
Enhancement to Counter-Terrorism Capability

7

JP-2070-3
Lightweight Anti-Submarine Warfare Torpedo (follow-on buy)

5

JP-MOD
Modelling and Simulation for Improved Joint Operations

6

LAND-17
105mm Hamel Artillery Replacements

5

LAND-18
155mm Howitzer Artillery Replacements

5

LAND 53-1CR
Ninox – Perimeter Surveillance Equipment – Replacement

8

SEA-1102-U1
Laser Airborne Depth Sounder Replacement

6

SEA-1297-3-U
Mine Warfare Command Support System Upgrade

7

SEA-1428-4
Evolved Seasparrow Missiles for Anzac and FFG ships

7

SEA-4000
Air Warfare Destroyers
2013
1

Projects

2006-07




AIR-6000-3A
New Aerospace Combat Capability – Acquisition Phase 1
2012
1

JP-2063
ADF Airdrop Capability (Operational Sustainment)

6

LAND-40-2
Direct Fire Support Weapon Systems

4

LAND-91-U
Small Arms (Steyr rifle and Minimi machine gun) Life Extension

7

Projects

2007-08




AIR-130-2
Chinook Helicopter Upgrade

5

AIR-5276-R
P-3C Orion Maritime Patrol Aircraft Remanufacture Program

2

AIR-5333-3A
Air Defence Command and Control System Upgrade

7

JP-2067-1-N-H
Personal Communication System

5

LAND-121-3
Overlander – Fleet Replacements (ADF field vehicles and trailers)

2

LAND-125-4
Wundurra – Soldier Combat System – Further Development

4

SEA-1151-U
Seahawk Helicopter Flight Simulator Upgrade

7

SEA-1412-3
Maritime Warfare Training Centre

6

SEA-1414-1-U
Penguin (helicopter-launched anti-ship missiles) Upgrade

7

SEA-1418-2
Maritime Ranges (testing performance of maritime platforms)

7

SEA-1654-3
Maritime Operations Support Capability (HMAS Success replacement)
2015
4

SEA-SEAKING
Seaking Helicopter Life Extension and Upgrade

7

Projects

2008-09




JP-2054-2
Defence Messaging and Directory Environment

5

LAND-53-1B-R
Ninox – Night Fighting Equipment Replacement

5

LAND-53-1E-R
Ninox – Ground Surveillance Radar Replacement

6

LAND-112-5
ASLAV Light Armoured Vehicles Life Extension and Enhancement

4

Projects

2009-10




AIR-5387-3U
Weapons Systems Support Facility Upgrade (for F/A-18, F-111 and P-3C aircraft)

5

JP-2027-4
LPA (amphibious ship) Replacement

2

LAND-75-4
Battlefield Command Support System (system upgrade)

6

Projects

20010-11




AIR-6000-3B
New Aerospace Combat Capability  – Acquisition Phase 2

1

JP-1-U
Harpoon Missiles Upgrade

6

JP-126-4
New Joint Theatre Distribution System (logistics capability)

5

JP-2047-3
Defence Wide Area Communications Network (new network)

5

SEA-1401-U
Hydrographic Ship Upgrade

6

Budget summary

In-year resource allocations

QUESTION 4

SENATOR:  HOGG

HANSARD: Page 19–20

In respect of Group budgets, which Groups are expecting underspends or overspends against their original budgeted estimate for this financial year? Could similar details be provided for major Defence acquisition projects?
RESPONSE

Individual Group and project resource allocations are an internal management issue and are actively managed to ensure they reflect the latest performance decisions and expectations. Defence’s financial results for 2000–01 will be reported, against its budget for the year, in accordance with the recognised external accountability framework. Financial results are included in the annual report provided at the end of the year and incorporated within monthly financial reports published by the Government.

Financial statements

Remuneration of executives

QUESTION 5

SENATOR:  HOGG

HANSARD: Page 23

In relation to the table in Note 36, Remuneration of Executives, to the 1999–2000 financial statements (page 51, Defence Annual Report 1999–2000), could a comparison be made between all positions above $170,000 in 1998–99 and all positions above $240,000 in 1999–2000? Remuneration should be broken down by position into the components described in paragraph four of the note.

RESPONSE

The attached tables can be used to compare individuals detailed in the question. The tables outline the individuals against each band, and the remuneration components.

As indicated in Note 36 to the 1999–2000 financial statements, the method of calculating executive remuneration changed between 1998–99 and 1999–2000. In 1999–2000:

· benefits reportable for fringe benefits tax (FBT) purposes on an Executive’s Group Certificate, as well as the tax payable, were included for the first time;

· housing assistance (including FBT) was included for the first time; 

· cars were calculated on individual usage rather than an average for 1998–99, because of new FBT reporting requirements; and

· some items separately identifiable as a benefit in 1998–99, eg spouse-accompanied domestic travel and semi-official telephones, have been rolled into Executives’ salaries.

When data for this response were reviewed, some errors in calculating the 1999–2000 executive remuneration were detected. This relates predominantly to understating the FBT payable on housing assistance. The correct figures for the 11 individuals that were reported with remuneration above $230,000 in 1999–2000 in the Defence Annual Report 1999–2000 now appear in the attached table. This means that data presented on pages 57 and 151 of the Defence Annual Report 1999–2000 for some executives are incorrect. Corrected information will be included in the Defence Annual Report 2000–01.

DEPARTMENT OF DEFENCE

CANBERRA ACT 2600, AUSTRALIA

PRE/OUT/9/2001

1 May 2001

Mr Paul Barsdell

Secretary

Senate Legislation Committee on Foreign Affairs,

  Defence and Trade

Parliament House

CANBERRA  ACT  2600

Dear Mr Barsdell

Attached is the response to question number five—remuneration of executives—which was taken on notice at the committee’s additional estimates hearing on 21 February 2001. Given the issues of privacy and precedent, in whole-of-government terms, of reporting at the level of detail required, Defence consulted with the Department of Prime Minister and Cabinet in preparing the response. 

I regret the lateness of this response and ask that you convey our apologies to the committee. Fundamental errors in the methods of calculating the data necessitated an extensive validation process. As stated in the response, data presented on pages 57 and 151 of the Defence Annual Report 1999–2000 for some executives are incorrect. Corrected information will be included in the 2000–2001 annual report.

Steps have been taken to ensure the integrity of such data in the future.

Yours sincerely

Original signed

Tony Corcoran

Director

Performance Reporting and Evaluation

_______________________________________________

EXECUTIVE REMUNERATION
1998–99






Remuneration Band
Number of Exec's
Person
Days in Office
Separation Payment (1)
Salary
Other Benefits (2)
Total

$170000 to $179999
1
Individual A
365
N/A
$130,454.45
$49,454.12
$179,908.57

$180000 to $189999
7
Individual B
192
$118,078.10
$45,409.13
$19,236.21
$182,723.44



Individual C
365
N/A
$131,137.08
$49,624.43
$180,761.50



Individual D
365
N/A
$131,895.55
$49,813.64
$181,709.19



Individual E
365
N/A
$132,262.01
$49,905.06
$182,167.07



Individual F
243
$91,700.76
$60,930.75
$27,427.23
$180,058.73



Individual G
243
$92,458.62
$60,930.75
$27,427.23
$180,816.59



Individual H
243
$91,700.76
$60,930.75
$27,427.23
$180,058.74

$190000 to $199999
1
Individual I
273
$92,458.62
$68,509.32
$30,828.45
$191,796.39

$200000 to $209999
1
Individual J
0
$202,813.10
$0.00
$0.00
$202,813.10

$210000 to $219999
1
Individual K
243
$112,274.75
$73,989.82
$30,875.10
$217,139.66

$220000 to $229999
4
Individual L
365
N/A
$163,738.39
$62,138.93
$225,877.32



Individual M
365
N/A
$163,738.39
$62,138.93
$225,877.32



Individual N
365
N/A
$163,738.39
$62,138.93
$225,877.32



Individual O
365
N/A
$163,738.39
$62,138.93
$225,877.32

$230000 to $239999
1
Individual P
275
$111,967.99
$83,806.19
$34,546.57
$230,320.75

$240000 to $249999
1
Individual Q
17
$233,529.59
$4,918.11
$1,927.11
$240,374.82

$250000 to $259999
Nil







$260000 to $269999
2
Individual R
365
N/A
$192,133.48
$70,053.65
$262,187.13



Individual S
365
N/A
$192,382.16
$69,619.30
$262,001.46

$270000 to $279999
1
Individual T
10
$269,608.69
$2,893.01
$1,133.61
$273,635.30

$280000 to $289999
2
Individual U
171
$220,475.66
$45,333.09
$18,352.34
$284,161.08



Individual V
171
$231,489.39
$40,994.13
$17,269.87
$289,753.39

Notes:








1.  Separation payment includes redundancy payment, pay in lieu of notice, accrued long service leave, and accrued annual leave.

2.  'Other Benefits' comprises long service leave, superannuation, car, car parking, domestic spouse-accompanied travel, and semi-official phone. The superannuation benefit is calculated by applying to the salary an average rate across superannuation schemes as they apply to military and civilian personnel. The figures in this column are therefore not necessarily a direct reflection of the benefit derived by the individual.

N/A—Not applicable

EXECUTIVE REMUNERATION

1999–00








Remuneration Band
Redundancies
Number of Exec's
Person
Days in Office
Separation Payment (1)
Salary (2)
Other Benefits (3)
Additional Reporting (4)
Total

$230000 to $239999

1
Individual N
366
N/A
$166,462.68
$62,486.77
$8,600.12
$237,549.57

$240000 to $249999

Nil


 
 


 

$250000 to $259999

Nil








$260000 to $269999

Nil








$270000 to $279999

Nil








$280000 to $289999

2
Individual M
366
N/A
$165,320.00
$53,080.88
$65,550.34
$283,951.22




Individual W
366
N/A
$164,055.00
$64,830.89
$54,445.43
$283,331.32

$290000 to $299999

Nil








$300000 to $309999

Nil








$310000 to $319999
1
1
Individual S
62
$266,691.41
$42,336.01
$10,595.78
$0.00
$319,623.20

$320000 to $329999

1
Individual O
366
N/A
$165,433.00
$73,233.77
$83,292.67
$321,959.44

$330000 to $339999
1
1
Individual Y
255
$233,729.79
$65,838.06
$31,669.45
$2,144.83
$333,382.13

$340000 to $349999

Nil








$350000 to $359999

Nil








$360000 to $369999

2
Individual X
366
N/A
$118,417.00
$43,143.01
$201,498.11
$363,058.12


1

Individual C
72
$324,601.55
$25,959.43
$16,198.95
$3,222.42
$369,982.35

$370000 to $379999

Nil








$380000 to $389999

Nil








$390000 to $399999

1
Individual R
366
N/A
$255,044.00
$99,827.92
$43,254.05
$398,125.97

$400000 to $409999

Nil








$410000 to $419999

1
Individual Z
366
N/A
$115,267.00
$60,404.08
$241,110.71
$416,781.79

$420000 to $429999

Nil








$430000 to $439999

Nil








$440000 to $449999

1
Individual 1A
366
N/A
$141,901.00
$44,697.53
$255,164.29
$441,762.82

Notes:










1.   Separation payment includes redundancy payment, pay in lieu of notice, accrued long service leave, and accrued annual leave.





















2.   Salary now includes domestic spouse-accompanied travel and semi-official telephone. 





















3.   'Other Benefits' comprises car, car parking and accrual of long service leave and superannuation benefits.










The superannuation benefit is calculated by applying to the salary an average rate across superannuation schemes as they apply to military and civilian personnel. The figures in this column are therefore not necessarily a direct reflection of the benefit derived by the individual. The car benefit for some individuals relates to more than one car. Some individuals had no entitlement to cash out vehicles.





















4.   'Additional Reporting' mainly comprises housing assistance, including FBT. It also includes overseas spouse-accompanied travel,










 inclusive of FBT, and FBT payable on cars.










Indicative health costs for individual military members, which have been calculated by averaging the costs across ADF recipients, are also included.










The figures for executives in this column are therefore not necessarily a direct reflection of the benefit derived by the individual.










When the data for this response were reviewed, some errors in calculating the 1999–2000 executive remuneration were detected.










This predominantly relates to underestimating the FBT on Housing Assistance.










The corrected figures for the individuals that were reported with remuneration above $240,000 in 1999–2000 in the










Defence Annual Report 1999–2000 now appear above.










FBT reported for executives relates to the 1 April 1999 to 31 March 2000 FBT reporting period.





















N/A—Not applicable










Fringe benefits tax

QUESTION 6

SENATOR:  HOGG

HANSARD: Page 23

Why has the fringe benefits tax expense increased by $92.056m (page 47, Portfolio Additional Estimates Statements 2000–01) since the budget estimate? Please provide a detailed breakdown as to the reasons for the increase.

RESPONSE

The budget estimate was understated by $66m as a result of a double count of Fringe Benefits Tax savings measures. This error has been corrected in the revised estimate. 

The revised estimate also includes a net increase of a further $26m to take account of:

· an increase of $57m associated with the requirement, under the Fringe Benefits Tax Assessment Act 1986, to re-establish every 10 years the weekly market rent for subsidised housing provided to Defence personnel;

· a decrease of $9m following liability exemption for the home purchase sales expense allowance provided to Defence personnel;

· a decrease of $9m following Fringe Benefits Tax liability exemption for Defence discharge removals;

· a decrease of $6m following Fringe Benefits Tax liability exemption for remote area housing provided to Defence personnel; and

· a decrease of $7m as the Fringe Benefits Tax liability impact of reductions in the personnel strength of the ADF and conditions of service changes.

Competitive tendering and contracting

Tenderers for Commercial Support Program contracts

QUESTION 7

SENATOR:  HOGG

HANSARD: Page 25–26, 28

In relation to contracts let under the Commercial Support Program for 1999–2000 and 2000–01 to date, please provide:

(a) A list of preferred tenderers, the dates on which they were announced and the dates the contracts were let.
(b) A list of all contracts that went to tender but were not awarded to the lowest bid, an explanation as to why the lowest tender did not win, as well as the price difference between the winning bid and the lowest bid.
RESPONSE

(a) Under the Commercial Support Program for 1999–2000 and 2000–01 to date, the table below lists the successful tenderers, the dates on which the decisions were announced and the dates the contracts were signed.

Activity Name
Prime Contractor 

(Winning Tender)
Decision

Announced
Contract Let 

(Signed)

Garrison Support – Central Sydney
Serco Gardner Merchant Pty Ltd
8/06/99
22/07/99

Garrison Support – Southern Victoria
Transfield Pty Ltd
5/08/99
17/09/99

Aircraft Research and Development Unit (SA) Reform Project – Maintenance Services
Raytheon Systems
13/09/99
5/11/99

Class 8 Medical and Dental Supply Chain Management
Serco Gardner Merchant Pty Ltd
29/10/99
30/11/99

Garrison Support – Riverina and Murray Valley
British Aerospace Australia Ltd
31/10/99
7/12/99

Clerical and Administrative Support – South Australia
In-House Option 

(Clerical and Administrative Services – South Australia)
29/11/99
28/01/00

501 Wing (RAAF Amberley) – F-111 Workshop
Air New Zealand Engineering Services 
9/12/99
20/03/00

Garrison Support – South Coast of NSW
Serco Gardner Merchant Pty Ltd
30/11/99
27/03/00

Garrison Support – Western Sydney
Serco Gardner Merchant Pty Ltd
29/11/99
27/03/00

Clerical and Administrative Support – Queensland
In-House Option 

(Qld Clerical Solutions)
21/02/00
12/04/00

503 Wing C130 Deeper Maintenance
Qantas Defence Services
15/02/00
24/05/00

Clerical and Administrative Support – Southern Victoria
In-House Option 

(Innovative Clerical Solutions)
13/04/00
7/07/00

ADF Recruiting and Services
Manpower Services Australia Pty Ltd
29/05/00
4/09/00  (Pilot for 12mths)

Re-testing of Facilities and Property Operations – Defence Science and Technology Organisation Melbourne
SSL Asset Services
4/07/00
25/09/00

Clerical and Administrative Support – Sydney Combined
In-House Option 

(Professional Administrative Clerical Experts)
12/09/00
13/12/00

Clerical and Administrative Support – ACT/Southern NSW
In-House Option 

(Territory Corporate Services)
18/08/00
25/01/01

501 Wing (RAAF Amberley) – Avionics
Honeywell Limited
18/07/00
23/02/01

503 Wing (RAAF Richmond) – Avionics
Honeywell Limited
18/07/00
23/02/01

Army Engineering Agency Army Proof and Experimental
Activity retained under current arrangements
24/11/00
n/a

(b) For the Commercial Support Program for 1999–2000 and 2000–01 to date, the table below lists activities that were not awarded to the lowest bid. In accordance with Commonwealth procurement guidelines, the preferred tenderer under the Commercial Support Program offers the best ‘value for money’. Value for money is determined by evaluating a combination of the technical response to the tender specifications, which reflects the quality of the service offered, the risk involved in the tenderer’s delivering the work required, and the price. The preferred tenderer will thus offer the best technical response per dollar within acceptable risks. The price difference between the lowest bid and the winning bid is usually expressed as a ‘net present value’ for a notional contract period of ten years.

Activity Name
Price difference under notional 10 year contract

$m

Garrison Support – Central Sydney
4.4

Garrison Support – Southern Victoria
33.1

Class 8 Medical and Dental Supply Chain Management
0.8(1)

Garrison Support – South Coast of NSW
15.5

503 Wing C130 Deeper Maintenance 
11.9(2)

ADF Recruiting and Services
50.4

Garrison Support – Riverina and Murray Valley
18.2

Notes

1. Net present value over five years instead of ten.

2. Net present value over seven years instead of ten.

Personnel

Personnel recruitment

QUESTION 8

SENATOR:  HOGG

HANSARD: Page 39

(a) Please provide a break-up between officers and other ranks full-time recruitment targets for each of the Services for this year.

(b) Please provide percentages by Service of the achievement to date against part-time recruitment targets.

RESPONSE

ADF Full-Time Force – Recruit Targets


Officer
Other Ranks

Navy
298
1401

Army 
434
3784

Air Force
330
1027

ADF Part-Time Force – Recruit Targets and Achievements(1)


Officer
Other Ranks

Navy
80
(13 ytd)
16%
59
(11 ytd)
19%

Army 
478
(136 ytd)
28%
4300
(1292 ytd)
30%

Air Force
66
(23 ytd)
35%
238
(30 ytd)
13%

Note

1. Bracketed figures provide year to date achievements from 1 July 2000 to 28 February 2001. Percentages are based on the full target figures.

Recruitment advertising costs

QUESTION 9

SENATOR:  HOGG

HANSARD: Page 40

What is the total recruitment advertising cost to date, and projected, for 2000–01 compared with 1999–2000? Please provide a breakdown of payments to individual advertising agencies.

RESPONSE

For 1999–2000, the total Defence Force Recruiting Organisation expenditure on advertising was $32.53m. The majority of the expenditure, $28.13m, was for the placement of advertising through BOAC (now Mitchell and Partners Pty Ltd), the government-appointed media placement agency. Grey Advertising, the then contracted advertising agency for the Recruiting Organisation, received $3.53m and AIS Media received $0.48m for print media advertising. The remainder of the expenditure, $0.39m, was made up of various amounts for public relations activities or sponsorships to various organisations that were not advertising agencies. The table below lists the Defence Force Recruiting Organisation’s advertising expenditure, of $1500 and above, in 1999–2000.

PAYEE
AMOUNT

$

Mitchell and Partners Pty Ltd (formerly BOAC)
28,134,318

Grey Advertising
3,528,208

AIS Media
484,283

Trotman O'Brien Australia
10,000

Army Amenities Fund
2,500

Fairway Productions
23,384

Flying Pictures Australia
3,028

Navy News
2,500

Showcase Publications
2,000

Bay Productions
134,500

Mr R Rowe 
7,948

Australian Formula 1 Super Boat
10,000

VRC Printing Pty Ltd
2,730

The Border Morning Mail
2,000

Mr R Bartlett 
10,000

Education Training
10,000

Australian Science Festival
3,000

Rock Eisteddfod Challenge
25,000

Vision Marketing
4,265

Kendall Richardson
10,125

Wonderland Sydney
55,000

Connections and Angels
45,000

Other Organisations
15,622

TOTAL
32,525,411

The Recruiting Organisation’s advertising budget for 2000–01 is $41.10m. expenditure at 28 February 2001 is $26.72m, the majority of which, $23.14m, has been for the placement of advertising through Mitchell and Partners Pty Ltd (formerly BOAC). $2.72m has been paid to the Recruiting Organisation’s new contracted advertising agency, Young & Rubicam Mattingly, and $0.21m has been paid to Grey Advertising, whose contract ceased in August 2000. $0.20m has been paid to AIS Media and $0.17m to Emitch Pty Ltd for internet development costs. The remainder of the expenditure, $0.28m, is made up of various amounts for public relations activities or sponsorships to various organisations that were not advertising agencies. The table below lists the Defence Force Recruiting Organisation’s advertising expenditure, of $1500 and above, for financial year 2000–01 as at 28 February 2001.
PAYEE
AMOUNT 

$

Mitchell and Partners Pty Ltd (formally BOAC)
23,144,509

Grey Advertising
209,316

Young & Rubicam Mattingly
2,715,173

AIS Media
202,256

Emitch Pty Ltd
172,405

Australian Formula 1 Super Boat
7,274

Adelaide 2000 - 41st ASMA
4,545

Baypond Productions
201,947

Unicom Design
2,274

Wonderland
55,000

Other Organisations
5,020

TOTAL 
26,719,719

Separation rates

QUESTION 10

SENATOR:  WEST

HANSARD: Page 44

Please provide details, by Service, rank and gender, of separation rates from the Australian Defence Force for the last ten years.

RESPONSE

Service

1990-91

%
1991-92

%
1992-93

%
1993-94

%
1994-95

%
1995-96

%
1996-97

%
1997-98

%
1998-99

%
1999-00

%

Navy
Male Officers
6.16
5.60
4.88
7.43
9.05
6.56
7.22
8.44
10.67
10.10


Female Officers
7.73
6.00
6.38
4.21
4.62
9.88
9.02
10.16
16.18
11.44


Total Officers
6.37
5.66
5.09
6.96
8.32
7.15
7.54
8.75
11.66
10.33


Male Sailors
10.19
8.25
8.80
11.20
14.60
14.95
12.31
11.89
12.20
13.74


Female Sailors
11.20
8.87
8.87
14.50
15.97
14.51
13.79
15.66
17.61
20.81


Total Sailors
10.31
8.32
8.81
11.60
14.78
14.88
12.52
12.43
12.97
14.71

Army
Male Officers
7.74
6.67
12.12
6.74
8.74
8.31
7.59
8.38
10.47
10.23


Female Officers
8.56
5.83
8.59
7.94
9.41
7.76
8.37
9.31
11.09
16.05


Total Officers
7.82
6.59
11.73
6.87
8.82
8.24
7.69
8.50
10.56
11.03


Male Soldiers
12.15
7.49
10.69
12.91
14.33
13.05
10.37
11.30
13.23
12.81


Female Soldiers
14.99
8.04
9.42
16.31
17.83
22.10
16.93
12.54
16.09
15.31


Total Soldiers
12.41
7.55
10.57
13.25
14.66
13.94
11.03
11.42
13.52
13.06

Air Force
Male Officers
6.60
5.72
8.60
6.70
9.30
9.00
7.48
9.03
8.76
9.80


Female Officers
5.96
6.12
11.62
10.76
11.13
15.58
8.59
8.58
11.58
10.73


Total Officers
6.52
5.77
8.98
7.22
9.52
9.86
7.63
8.97
9.17
9.93


Male Airmen
8.63
6.80
13.30
11.02
8.00
8.27
8.66
10.26
11.88
11.38


Female Airmen
11.44
10.21
15.98
17.68
11.98
10.89
12.26
13.25
17.35
16.09


Total Airmen
9.08
7.35
13.73
12.11
8.65
8.71
9.26
10.75
12.76
12.11

Separation rates

QUESTION 10a: Further response
A further response to this question was received by the Committee on 30 April 2001. The three sets of tables received are set out below. They describe the separation rates by rank and gender for the years 1996–1997 to 1999–2000 for Regular Army, Permanent Air Force and Permanent Navy personnel.

Permanent Navy Personnel—Separations by rank and gender. FY 96–97 to 99–00


96/97


97/98


98/99


99/00



Worn Rank
Females
Males
Total
Females
Males
Total
Females
Males
Total
Females
Males
Total

ADML
0
0
0
0
0
0
0
0
0
0
0
0

VADM
0
2
2
0
0
0
0
0
0
0
1
1

RADM
0
0
0
0
2
2
0
1
1
0
2
2

CDRE
0
4
4
0
7
7
0
2
2
0
7
7

CAPT
0
7
7
0
15
15
0
5
5
0
5
5

CMDR
2
26
28
1
29
30
2
43
45
0
25
25

LCDR
4
43
47
2
48
50
15
81
96
9
69
78

LEUT
23
65
88
27
69
96
35
71
106
18
72
90

SBLT
6
10
16
3
11
14
12
20
32
15
18
33

MIDN
13
24
37
22
29
51
21
34
55
12
21
33

WO
2
32
34
6
54
60
3
36
39
0
50
50

CPO
9
183
192
4
136
140
19
148
167
4
130
134

PO
11
126
137
20
115
135
27
132
159
14
131
145

LS
78
267
345
79
272
351
54
297
351
82
308
390

AB
102
418
520
115
399
514
130
381
511
162
435
597

SMN*
10
64
74
16
66
82
15
47
62
9
54
63

RCT
9
64
73
7
48
55
12
35
47
13
36
49

Total
269
1335
1604
302
1300
1602
345
1333
1678
338
1364
1702

Permanent Navy Personnel—Average strength by rank and gender. FY 96–97 to 99–00


96/97


97/98


98/99


99/00



Worn Rank
Females
Males
Total
Females
Males
Total
Females
Males
Total
Females
Males
Total

ADML
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.96
0.96
0.00
1.00
1.00

VADM
0.00
1.96
1.96
0.00
1.96
1.96
0.00
1.04
1.04
0.00
1.00
1.00

RADM
0.00
7.08
7.08
0.00
6.33
6.33
0.00
7.38
7.38
0.00
8.21
8.21

CDRE
0.00
27.17
27.17
0.00
23.79
23.79
0.00
23.25
23.25
0.00
25.13
25.13

CAPT
2.00
77.71
79.71
2.00
71.25
73.25
2.00
66.54
68.54
2.54
72.33
74.88

CMDR
10.71
288.79
299.50
11.13
282.92
294.04
10.54
269.63
280.17
12.25
260.54
272.79

LCDR
46.46
689.92
736.38
59.50
743.96
803.46
69.38
731.13
800.50
76.79
710.00
786.79

LEUT
244.42
877.83
1122.25
237.42
810.88
1048.29
212.42
757.33
969.75
200.17
729.54
929.71

SBLT
69.63
214.71
284.33
77.25
223.63
300.88
89.83
243.33
333.17
78.17
239.38
317.54

MIDN
163.25
307.50
470.75
166.75
334.79
501.54
140.67
301.96
442.63
119.58
246.96
366.54

WO
13.29
228.46
241.75
6.83
219.08
225.92
4.92
210.29
215.21
6.17
197.67
203.83

CPO
50.00
944.04
994.04
53.46
897.83
951.29
52.50
899.79
952.29
49.88
869.96
919.83

PO
117.96
1452.33
1570.29
114.83
1406.92
1521.75
109.54
1380.83
1490.38
94.29
1318.04
1412.33

LS
397.96
2359.46
2757.42
355.75
2298.04
2653.79
334.92
2178.54
2513.46
313.08
2031.83
2344.92

AB
892.29
3653.46
4545.75
922.13
3712.75
4634.88
864.92
3698.71
4563.63
795.17
3598.08
4393.25

SMN*
119.96
750.25
870.21
120.46
823.46
943.92
120.50
700.58
821.08
80.42
509.83
590.25

RCT
59.08
289.42
348.50
36.46
160.79
197.25
28.08
126.71
154.79
35.25
117.21
152.46

Total
2187.00
12170.08
14357.08
2163.96
12018.38
14182.33
2040.21
11598.00
13638.21
1863.75
10936.71
12800.46

Permanent Navy Personnel—Percentages of separation rates by rank and gender. FY 96–97 to 99–00


96/97


97/98


98/99


99/00



Worn Rank
Females
Males
Total
Females
Males
Total
Females
Males
Total
Females
Males
Total

ADML
N/A
N/A
N/A
N/A
N/A
N/A
N/A
0.00%
0.00%
N/A
0.00%
0.00%

VADM
N/A
102.13%
102.13%
N/A
0.00%
0.00%
N/A
0.00%
0.00%
N/A
100.00%
100.00%

RADM
N/A
0.00%
0.00%
N/A
31.58%
31.58%
N/A
13.56%
13.56%
N/A
24.37%
24.37%

CDRE
N/A
14.72%
14.72%
N/A
29.42%
29.42%
N/A
8.60%
8.60%
N/A
27.86%
27.86%

CAPT
0.00%
9.01%
8.78%
0.00%
21.05%
20.48%
0.00%
7.51%
7.29%
0.00%
6.91%
6.68%

CMDR
18.68%
9.00%
9.35%
8.99%
10.25%
10.20%
18.97%
15.95%
16.06%
0.00%
9.60%
9.16%

LCDR
8.61%
6.23%
6.38%
3.36%
6.45%
6.22%
21.62%
11.08%
11.99%
11.72%
9.72%
9.91%

LEUT
9.41%
7.40%
7.84%
11.37%
8.51%
9.16%
16.48%
9.38%
10.93%
8.99%
9.87%
9.68%

SBLT
8.62%
4.66%
5.63%
3.88%
4.92%
4.65%
13.36%
8.22%
9.60%
19.19%
7.52%
10.39%

MIDN
7.96%
7.80%
7.86%
13.19%
8.66%
10.17%
14.93%
11.26%
12.43%
10.03%
8.50%
9.00%

WO
15.05%
14.01%
14.06%
87.80%
24.65%
26.56%
61.02%
17.12%
18.12%
0.00%
25.30%
24.53%

CPO
18.00%
19.38%
19.32%
7.48%
15.15%
14.72%
36.19%
16.45%
17.54%
8.02%
14.94%
14.57%

PO
9.33%
8.68%
8.72%
17.42%
8.17%
8.87%
24.65%
9.56%
10.67%
14.85%
9.94%
10.27%

LS
19.60%
11.32%
12.51%
22.21%
11.84%
13.23%
16.12%
13.63%
13.96%
26.19%
15.16%
16.63%

AB
11.43%
11.44%
11.44%
12.47%
10.75%
11.09%
15.03%
10.30%
11.20%
20.37%
12.09%
13.59%

SMN*
8.34%
8.53%
8.50%
13.28%
8.01%
8.69%
12.45%
6.71%
7.55%
11.19%
10.59%
10.67%

RCT
15.23%
22.11%
20.95%
19.20%
29.85%
27.88%
42.73%
27.62%
30.36%
36.88%
30.71%
32.14%

Total
12.30%
10.97%
11.17%
13.96%
10.82%
11.30%
16.91%
11.49%
12.30%
18.14%
12.47%
13.30%

Regular Army—Average rolling strengths by rank and gender. FY 96–97 to 99–00


96/97


97/98


98/99


99/00



Worn Rank
Females
Males
Total
Females
Males
Total
Females
Males
Total
Females
Males
Total

GEN
0.00
1.00
1.00
0.00
1.00
1.00
0.00
1.00
1.00
0.00
1.00
1.00

LTGEN
0.00
1.00
1.00
0.00
1.00
1.00
0.00
1.00
1.00
0.00
1.00
1.00

MAJGEN
0.00
11.63
11.63
0.00
11.50
11.50
0.00
11.33
11.33
0.00
11.21
11.21

BRIG
0.00
37.71
37.71
0.00
37.75
37.75
0.00
37.75
37.75
0.00
37.79
37.79

COL
4.00
125.17
129.17
4.00
125.54
129.54
4.00
125.79
129.79
4.00
125.75
129.75

LTCOL
17.17
441.83
459.00
17.33
443.21
460.54
17.46
444.63
462.08
17.54
446.13
463.67

MAJGEN
149.92
1248.17
1398.08
149.54
1251.21
1400.75
149.08
1254.33
1403.42
148.71
1258.04
1406.75

CAPT
202.00
1323.75
1525.75
202.75
1314.63
1517.38
203.54
1306.04
1509.58
204.46
1297.88
1502.33

LT
139.25
657.96
797.21
139.42
669.21
808.63
139.54
680.04
819.58
139.75
691.00
830.75

2LT
2.00
29.04
31.04
1.92
28.46
30.38
1.75
28.17
29.92
1.58
27.71
29.29

RMC OCDT
5.88
27.92
33.79
5.83
26.88
32.71
5.83
26.54
32.38
5.88
25.96
31.83

ADFA OCDT
129.63
568.33
697.96
130.88
566.92
697.79
132.50
564.46
696.96
134.17
562.38
696.54

WO1
17.75
627.46
645.21
17.58
624.75
642.33
17.46
622.54
640.00
17.38
620.71
638.08

WO2
86.63
1710.79
1797.42
86.29
1713.50
1799.79
85.88
1716.25
1802.13
85.50
1717.96
1803.46

SSGT
41.50
535.33
576.83
41.46
533.08
574.54
41.33
530.83
572.17
41.21
529.50
570.71

SGT
261.17
2694.71
2955.88
261.58
2686.50
2948.08
261.46
2677.46
2938.92
261.00
2669.33
2930.33

CPL
485.58
3865.67
4351.25
487.04
3863.79
4350.83
488.38
3862.96
4351.33
489.75
3862.42
4352.17

LCPL
134.54
1269.25
1403.79
134.08
1266.33
1400.42
133.17
1263.33
1396.50
132.04
1260.88
1392.92

PTE
866.92
6756.25
7623.17
870.83
6758.13
7628.96
876.04
6757.17
7633.21
881.83
6756.79
7638.63

APP
0.79
14.67
15.46
0.54
10.92
11.46
0.33
8.13
8.46
0.21
6.21
6.42

TRAINEES
176.13
1102.04
1278.17
171.54
1103.79
1275.33
165.33
1104.50
1269.83
159.04
1102.33
1261.38

TOTAL
2720.83
23049.67
25770.50
2722.63
23038.08
25760.71
2723.08
23024.25
25747.33
2724.04
23011.96
25736.00

Regular Army—Actual separations by rank and gender. FY 96–97 to 99–00


FY 96/97


FY 97/98


FY 98/99


FY 99/00



Worn Rank
Females
Males
Total
Females
Males
Total
Females
Males
Total
Females
Males
Total

GEN







1
1




LTGEN




1
1







MAJGEN




6
6

3
3

1
1

BRIG

4
4

12
12

10
10

5
5

COL

17
17
3
35
38

19
19

20
20

LTCOL
1
37
38
6
66
72
4
67
71

61
61

MAJ
13
118
131
16
131
147
25
209
234
23
168
191

CAPT
18
82
100
21
72
93
20
86
106
25
82
107

LT
11
23
34
4
16
20
9
21
30
8
17
25

2LT
1
2
3

3
3
1
3
4

2
2

OCDT
26
65
91
21
43
64
24
64
88
37
60
97

WO1
4
110
114
9
226
235
2
79
81
2
91
93

WO2
12
195
207
13
235
248
14
225
239
12
218
230

SSGT
5
53
58
5
59
64
5
76
81
1
41
42

SGT
14
183
197
23
206
229
30
249
279
31
235
266

CPL
58
335
393
47
364
411
73
444
517
72
383
455

LCPL
13
127
140
14
122
136
25
146
171
9
125
134

PTE
215
822
1037
138
740
878
118
962
1080
155
976
1131

Totals
391
2152
2543
317
2283
2600
350
2631
2981
375
2459
2834

Regular Army—Percentages of separation rates by rank and gender. FY 96–97 to 99–00


FY 96/97


FY 97/98


FY 98/99


FY 99/00



Worn Rank
Females
Males
Total
Females
Males
Total
Females
Males
Total
Females
Males
Total

GEN
N/A
0.00%
0.00%
N/A
0.00%
0.00%
N/A
100.00%
100.00%
N/A
0.00%
0.00%

LTGEN
N/A
0.00%
0.00%
N/A
100.00%
100.00%
N/A
0.00%
0.00%
N/A
0.00%
0.00%

MAJGEN
N/A
0.00%
0.00%
N/A
52.17%
52.17%
N/A
26.47%
26.47%
N/A
8.92%
8.92%

BRIG
N/A
10.61%
10.61%
N/A
31.79%
31.79%
N/A
26.49%
26.49%
N/A
13.23%
13.23%

COL
0.00%
13.58%
13.16%
75.00%
27.88%
29.33%
0.00%
15.10%
14.64%
0.00%
15.90%
15.41%

LTCOL
5.83%
8.37%
8.28%
34.62%
14.89%
15.63%
22.91%
15.07%
15.37%
0.00%
13.67%
13.16%

MAJ
8.67%
9.45%
9.37%
10.70%
10.47%
10.49%
16.77%
16.66%
16.67%
15.47%
13.35%
13.58%

CAPT
8.91%
6.19%
6.55%
10.36%
5.48%
6.13%
9.83%
6.58%
7.02%
12.23%
6.32%
7.12%

LT
7.90%
3.50%
4.26%
2.87%
2.39%
2.47%
6.45%
3.09%
3.66%
5.72%
2.46%
3.01%

2LT
50.00%
6.89%
9.66%
0.00%
10.54%
9.88%
57.14%
10.65%
13.37%
0.00%
7.22%
6.83%

OCDT
19.19%
10.90%
12.44%
15.36%
7.24%
8.76%
17.35%
10.83%
12.07%
26.42%
10.20%
13.32%

WO1
22.54%
17.53%
17.67%
51.18%
36.17%
36.59%
11.46%
12.69%
12.66%
11.51%
14.66%
14.57%

WO2
13.85%
11.40%
11.52%
15.07%
13.71%
13.78%
16.30%
13.11%
13.26%
14.04%
12.69%
12.75%

SSGT
12.05%
9.90%
10.05%
12.06%
11.07%
11.14%
12.10%
14.32%
14.16%
2.43%
7.74%
7.36%

SGT
5.36%
6.79%
6.66%
8.79%
7.67%
7.77%
11.47%
9.30%
9.49%
11.88%
8.80%
9.08%

CPL
11.94%
8.67%
9.03%
9.65%
9.42%
9.45%
14.95%
11.49%
11.88%
14.70%
9.92%
10.45%

LCPL
9.66%
10.01%
9.97%
10.44%
9.63%
9.71%
18.77%
11.56%
12.24%
6.82%
9.91%
9.62%

PTE
20.60%
10.44%
11.63%
13.23%
9.40%
9.85%
11.33%
12.22%
12.12%
14.89%
12.41%
12.70%

Totals
14.37%
9.34%
9.87%
11.64%
9.91%
10.09%
12.85%
11.43%
11.58%
13.77%
10.69%
11.01%

Permanent Air Force Personnel—Separations by rank and gender. FY 96–97 to 99–00


96/97


97/98


98/99


99/00



Worn Rank
Females
Males
Total
Females
Males
Total
Females
Males
Total
Females
Males
Total

AIRMSHL
0
0
0
0
1
1
0
0
0
0
1
1

AVM
0
1
1
0
5
5
0
2
2
0
0
0

AIRCDRE
0
3
3
0
12
12
0
1
1
0
5
5

GPCAPT
0
13
13
0
28
28
0
6
6
0
8
8

WGCDR
2
29
31
0
46
46
2
45
47
1
51
52

SQNLDR
4
75
79
9
76
85
13
89
102
15
82
97

FLTLT
33
94
127
25
92
117
31
101
132
27
112
139

FLGOFF
6
16
22
13
14
27
18
18
36
10
25
35

PLTOFF
0
2
2
1
7
8
2
4
6
1
3
4

OFFCDT
3
29
32
4
39
43
3
39
42
8
43
51

WOFF
1
107
108
5
93
98
3
100
103
7
108
115

FSGT
5
117
122
8
124
132
6
129
135
3
124
127

SGT
26
156
182
40
210
250
43
242
285
41
201
242

CPL
78
283
361
96
377
473
109
374
483
92
312
404

LAC
126
227
353
95
184
279
131
210
341
90
190
280

AC
10
16
26
9
20
29
4
19
23
9
24
33

ACR
14
21
35
7
16
23
9
14
23
20
41
61

APP/NCOCDT
0
0
0
0
0
0
0
1
1
1
2
3

Totals
308
1189
1497
312
1344
1656
374
1394
1768
325
1332
1657

Permanent Air Force Personnel—Strengths by rank and gender. FY 96–97 to 99–00


96/97


97/98


98/99


99/00



Worn Rank
Females
Males
Total
Females
Males
Total
Females
Males
Total
Females
Males
Total

AIRMSHL 
0.00
1.00
1.00
0.00
1.04
1.04
0.00
2.00
2.00
0.00
1.96
1.96

AVM
0.00
10.96
10.96
0.00
9.00
9.00
0.00
7.63
7.63
0.00
9.21
9.21

AIRCDRE
0.00
34.67
34.67
0.00
30.33
30.33
0.00
24.33
24.33
0.54
25.92
26.46

GPCAPT
1.00
96.13
97.13
1.04
89.71
90.75
2.00
85.00
87.00
1.46
92.00
93.46

WGCDR
8.92
368.92
377.83
12.58
370.42
383.00
14.13
341.71
355.83
18.29
333.54
351.83

SQNLDR
86.33
746.83
833.17
90.75
740.58
831.33
87.00
712.25
799.25
83.38
693.92
777.29

FLTLT
226.67
1125.96
1352.63
219.58
1137.42
1357.00
232.04
1139.38
1371.42
247.96
1162.96
1410.92

FLGOFF
143.50
504.08
647.58
162.50
584.58
747.08
146.08
597.46
743.54
114.38
524.21
638.58

PLTOFF
21.46
192.67
214.13
24.54
172.17
196.71
19.83
163.83
183.67
14.83
170.79
185.63

OFFCDT
69.21
413.08
482.29
95.04
469.54
564.58
93.83
424.08
517.92
78.67
359.67
438.33

WOFF
14.50
590.50
605.00
15.33
593.88
609.21
16.21
585.88
602.08
14.54
539.88
554.42

FSGT
48.71
903.67
952.38
49.58
862.58
912.17
46.38
826.54
872.92
46.04
751.79
797.83

SGT
235.08
2110.46
2345.54
239.63
2074.75
2314.38
254.67
1991.71
2246.38
232.29
1832.33
2064.63

CPL
601.83
3795.29
4397.13
599.25
3564.04
4163.29
551.75
3159.38
3711.13
480.29
2922.42
3402.71

LAC
934.17
2456.79
3390.96
859.00
2237.17
3096.17
721.50
2029.63
2751.13
644.46
1868.21
2512.67

AC
245.88
713.04
958.92
177.42
561.25
738.67
143.83
466.33
610.17
127.04
495.54
622.58

ACR
28.88
76.17
105.04
18.17
48.00
66.17
15.75
56.17
71.92
31.88
115.42
147.29

APP/NCOCDT
0.00
10.46
10.46
0.04
6.67
6.71
1.17
20.79
21.96
0.38
18.33
18.71

Totals
2666.13
14150.67
16816.79
2564.46
13553.13
16117.58
2346.17
12634.08
14980.25
2136.42
11918.08
14054.50

Permanent Air Force Personnel—Percentages of separation rates by rank and gender. FY 96–97 to 99–00


96/97


97/98


98/99


99/00



Worn Rank
Females
Males
Total
Females
Males
Total
Females
Males
Total
Females
Males
Total

AIRMSHL 
N/A
0.00%
0.00%
N/A
96.00%
96.00%
N/A
0.00%
0.00%
N/A
51.06%
51.06%

AVM
N/A
9.13%
9.13%
N/A
55.56%
55.56%
N/A
26.23%
26.23%
N/A
0.00%
0.00%

AIRCDRE
N/A
8.65%
8.65%
N/A
39.56%
39.56%
N/A
4.11%
4.11%
0.00%
19.29%
18.90%

GPCAPT
0.00%
13.52%
13.38%
0.00%
31.21%
30.85%
0.00%
7.06%
6.90%
0.00%
8.70%
8.56%

WGCDR
22.43%
7.86%
8.20%
0.00%
12.42%
12.01%
14.16%
13.17%
13.21%
5.47%
15.29%
14.78%

SQNLDR
4.63%
10.04%
9.48%
9.92%
10.26%
10.22%
14.94%
12.50%
12.76%
17.99%
11.82%
12.48%

FLTLT
14.56%
8.35%
9.39%
11.39%
8.09%
8.62%
13.36%
8.86%
9.63%
10.89%
9.63%
9.85%

FLGOFF
4.18%
3.17%
3.40%
8.00%
2.39%
3.61%
12.32%
3.01%
4.84%
8.74%
4.77%
5.48%

PLTOFF
0.00%
1.04%
0.93%
4.07%
4.07%
4.07%
10.08%
2.44%
3.27%
6.74%
1.76%
2.15%

OFFCDT
4.33%
7.02%
6.63%
4.21%
8.31%
7.62%
3.20%
9.20%
8.11%
10.17%
11.96%
11.63%

WOFF
6.90%
18.12%
17.85%
32.61%
15.66%
16.09%
18.51%
17.07%
17.11%
48.14%
20.00%
20.74%

FSGT
10.27%
12.95%
12.81%
16.13%
14.38%
14.47%
12.94%
15.61%
15.47%
6.52%
16.49%
15.92%

SGT
11.06%
7.39%
7.76%
16.69%
10.12%
10.80%
16.88%
12.15%
12.69%
17.65%
10.97%
11.72%

CPL
12.96%
7.46%
8.21%
16.02%
10.58%
11.36%
19.76%
11.84%
13.01%
19.16%
10.68%
11.87%

LAC
13.49%
9.24%
10.41%
11.06%
8.22%
9.01%
18.16%
10.35%
12.39%
13.97%
10.17%
11.14%

AC
4.07%
2.24%
2.71%
5.07%
3.56%
3.93%
2.78%
4.07%
3.77%
7.08%
4.84%
5.30%

ACR
48.48%
27.57%
33.32%
38.53%
33.33%
34.76%
57.14%
24.93%
31.98%
62.75%
35.52%
41.41%

APP/NCOCDT
N/A
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
4.81%
4.55%
266.67%
10.91%
16.04%

Totals
11.55%
8.40%
8.90%
12.17%
9.92%
10.27%
15.94%
11.03%
11.80%
15.21%
11.18%
11.79%

DFA Recruitment and retention

QUESTION 11

SENATOR:  WEST

HANSARD: Page 44

In relation to ADFA cadets, please provide figures for the last three years for recruitment targets and retention rates for each Service.

RESPONSE

ADFA Recruitment targets and achievements

Year
Service
Target
Achievement
% Achieved

1999
Navy
105
69
66


Army
155
150
97


Air Force
93
74
80

2000
Navy
110
45
41


Army
155
99
64


Air Force
93
62
67

2001
Navy
123
67
54


Army
155
133
86


Air Force
109
82
75

ADFA Retention Rates(1)
Start Year
Navy
Army
Air Force

1995
80%
78%
88%

1996
68%
75%
81%

1997
64%
65%
83%

Note

1. This table contains statistics for the most recent three years where each cadet has either graduated or discharged from the ADF.  Figures for the 1998 enrolment year have not been included as entrants have not completed their degrees.

DFA Recruitment and retention

QUESTION 11a—Further response
SENATOR:  WEST

HANSARD: Page 45

In relation to ADFA cadets, please provide figures for the last three years for recruitment targets and retention rates for each Service.

A further response to this question was received by the Committee on 30 April 2001. The table set out below clarifies evidence given by Major General Simon Willis, CSC, Head, Defence Personnel Executive (Hansard page 45) officer entry comparison—ADFA compared with single service colleges.

OFFICER ENTRY COMPARISON

ADFA compared with Single Service Colleges













Full Year
Full Year
Full Year
To Date



97/98
98/99
99/00
00/01

NAVY







ADFA
116
69
38
67


Direct Entry
46
41
54
24


Undergraduate
22
2
10
5

Full Time
 TOTAL
184
112
102
96

Part Time
Officer
26
20
4
16


GRAND TOTAL
210
132
106
112


Full Time ADFA Ratios
5 to 3
5 to 3
3 to 5
2 to 1


ADFA Graduates compared to other College Graduates for Officer Entry












ARMY






Full Time
ADFA
158
150
99
133


Direct Entry and Undergraduate
39
29
55
41


RMC/Single Service Officers (Pilots)
147
143
124
138

Full Time
TOTAL
344
322
278
312

Part Time
Officer
474
329
276
156


GRAND TOTAL
818
651
554
468


Full Time ADFA Ratios
1 to 1
1 to 1
1 to 2
3 to 4


ADFA Graduates compared to other College Graduates for Officer Entry





OFFICER ENTRY COMPARISON

ADFA compared with Single Service Colleges













Full Year
Full Year
Full Year
To Date



97/98
98/99
99/00
00/01

RAAF







ADFA
97
74
62
82


Direct Entry
157
127
127
89


Undergraduate
26
12
11
16

Full Time
TOTAL
280
213
200
187

Part Time
Officer

11
17
27


GRAND TOTAL
280
224
217
214


Full Time ADFA Ratios
1 to 2
1 to 2
1 to 2
4 to 9


ADFA Graduates compared to other College Graduates for Officer Entry





Exposure to asbestos in East Timor

QUESTION 12

SENATOR:  HOGG

HANSARD: Pages 49–50

How many ADF personnel potentially were exposed to asbestos in East Timor?

RESPONSE
Following the pro-independence results of the ballot conducted by the East Timorese people on 30 August 1999, widespread destruction was visited upon much of the East Timorese infrastructure by pro-Indonesian militias. Many of the buildings destroyed had been constructed by the Indonesians post–1975, and contained asbestos material, mainly in the ceilings and roofs.

Upon deployment of the International Force for East Timor (Interfet), many of the former Indonesian Barracks and administrative buildings were occupied to be used as accommodation and working areas. Australian personnel were used to clean buildings prior to their occupation, which in most cases was done without personal protective equipment or decontamination processes.

At the request of the Commander Interfet, the Defence Safety Management Agency deployed a three-person operational safety team to assess and advise upon asbestos and other occupational health and safety hazards present in East Timor. An extensive sampling program was undertaken by the operational safety team upon its arrival in East Timor in late October 1999, which confirmed the presence of mostly chrysotile (white) asbestos. The risk to health to personnel conducting clean-up activities was assessed as medium to high. The risk to personnel subsequently occupying buildings was assessed as low. Buildings that were still assessed as high-risk were vacated. An asbestos policy placing restrictions on military and civilian personnel cleaning up and transporting asbestos waste was put in place once the hazard was identified and confirmed by laboratory analysis.

To varying degrees, all personnel deployed to East Timor are likely to have been exposed to higher levels of asbestos fibres than would normally be encountered in Australia. Those located in the Dili area would have been exposed to higher levels than personnel who were located in the border region or Suai due to the nature and density of buildings in Dili.

ADF leave without pay

QUESTION 13

SENATOR:  HOGG

HANSARD: Page 51

Please explain the current policy in regard to leave without pay in the ADF, including the maximum period allowable and acceptable and unacceptable reasons for such leave. Has there been any change in the policy in the last three years?

RESPONSE
Leave without pay is granted to provide for absence from duty where no other leave entitlement is sufficient or appropriate, in circumstances where continued employment is desired by the member. The maximum period allowable is two years.

Acceptable reasons for granting leave without pay:

· Accompany Spouse on Posting. To accompany a spouse on posting when posting both to the same locality is not possible.

· Paternity Leave. The member may apply for up to 40 weeks leave without pay during the period immediately following the birth to care for the child. Leave without pay may be taken continuously; interspersed with periods of duty; or, if both parents are ADF members or one is an officer of the Australian Public Service, concurrently between both parents.

· Maternity Leave. A female member may take a maximum of 54 weeks leave without pay for this purpose.

· Adoption. A member who legally adopts a child less than 18 years of age may be granted up to 40 weeks leave without pay provided the child has not previously lived permanently with the member.

No unacceptable reasons are listed. Each application is considered on its own merits. When granting a period of leave without pay, the approving authority must consider:

· the purpose and duration of the period of leave;

· the operational efficiency of the Defence Force;

· the nature of any employment, training or study that the member intends to undertake during the period;

· the likelihood of the member’s resuming continuous full-time service at the end of the period;

· the personal circumstances of the member and the member’s dependants; and

· any other factor relevant to the application for leave.

There have been no changes to leave without pay policy over the last three years. However, part-time leave without pay was introduced on 3 February 1999 to increase employment flexibility for members who may otherwise leave the ADF. The Defence Act 1903, Naval Defence Act 1910 and Air Force Act 1923 requires ADF members to ‘render continuous full time service’. To overcome the need for lengthy legislative changes to these Acts, part time leave without pay was adopted as the means of allowing ADF members to work on a part time basis.

Specialist personnel shortages

QUESTION 14

SENATOR: WEST

HANSARD: Page 51

Please provide to the committee a list of specialist areas in the ADF experiencing the greatest shortages of personnel, including actual numbers against target numbers.

RESPONSE
There are several areas of personnel shortfall, including those in the following table:

Navy

Officer Employment Groups
Target Numbers

28 Dec 00
Actual Numbers

28 Dec 00

Observer
123
78

Pilot
146
85

Seaman Officer - includes: Hydrography, Mine Warfare and Clearance Diving, Principal Warfare Officer, Seaman and Seaman Submarine
1076
826

Weapons Electrical Aircraft Engineering 
30
17

Sailor Employment Groups



Aviation Technician Avionics 
371
311

Bosun’s Mate 
1045
848

Combat Systems Operator 
891
752

Combat Systems Operator Mine Warfare 
165
130

Electronic Technician 
1357
1151

Marine Technician 
2247
1880

Musician 
110
81

Steward 
328
261

Army

Officer Employment Group
Target Numbers
Actual Numbers

Nursing Officer
116
83

Other Rank Employment Groups



Assistant Medical
519
425

Combat Clerk - Infantry
254
206

Combat Storeman - Infantry
420
334

Crewman M113 and Crewman Commander M113
323
251

Driver Engineer
153
68

Gun Personnel
382
330

Linguist
54
46

Operator Bearer Systems
113
66

Operator Command Support Systems
267
194

Operator Radar
41
26

Operator Special Vehicle
130
88

Operator Special Vehicle - Engineer
19
7

Operator Supply
1010
749

Operator Terminal
122
98

Air Force

Officer Employment group
Target Numbers
Actual Numbers

Administration
256
203

Air defence
134
121

Air traffic control
340
288

Education
87
67

Ground defence
56
45

Logistics
307
249

Medical
59
45

Nurse
109
82

Pilot
662
627

Airmen and Airwomen Employment group



Air surveillance operator
285
256

Communications electronics
681
528

Clerk
693
604

Cook
247
153

Electrician
28
11

Fire fighter
195
161

General hand
143
129

Ground support equipment
512
377

Medical assistant
171
110

Plumber
12
9

Physical training instructor
80
56

Security police
351
286

Supplier
709
518

Work supervisor
28
23

Drug and alcohol-related problems

QUESTION 15

SENATOR:  WEST

HANSARD: Page 51

(a) Are drug and alcohol-related problems in the ADF increasing or decreasing?

(b) Has there been any impact on drug and alcohol-related problems as a result of service in East Timor?

(c) How many ADF personnel were convicted of drug offences in the calendar years 1999 and 2000?

RESPONSE
(a) An extensive search has revealed that quantitative data on the level of drug and alcohol-related problems are difficult to identify, mainly because a ‘problem’ may manifest itself in various ways, from attempting suicide to committing an offence. What is available indicates that the consumption of alcohol in the ADF may be decreasing slightly, as is the number of convictions for drug offences. However, the data are not reliable and it cannot be said with any statistical confidence that there is a downward trend.

(b) The number of drug and alcohol-related problems as a result of East Timor is unknown.

(c) In 1999 there were no drug offences tried by Court Martial or Defence Force Magistrate. There were 85 convictions for drug offences before Summary Authorities. The Judge Advocate General’s annual report for the period January to December 2000 is in the process of preparation. Figures available to date indicate that, in the 2000 calendar year, there have been no convictions for drug offences tried by Court Martial or Defence Force Magistrate and there have been 95 convictions for drug-related offences tried by Summary Authorities.
Medical evacuations in East Timor and Bougainville

QUESTION 16

SENATOR:  WEST

HANSARD: Pages 55

On how many occasions has Defence had to make alternative evacuation arrangements due to a lack of fully-qualified medical specialists on field surgical teams deployed to East Timor or Bougainville?

RESPONSE
None. Medical evacuation has not been required for any patient specifically due to a lack of fully qualified medical specialists on surgical teams to East Timor or Bougainville. 

In East Timor, there have been five occasions, ranging from one week to one month, when the ADF has not been able to deploy a complete medical specialist roster. On each of those occasions, specialist cover has been available from within the United Nations Military Hospital from the Egyptian contingent.

In Bougainville, there have been 12 periods of between one and four weeks when the ADF has been unable to deploy either a specialist surgeon or anaesthetist. On those occasions, as partial compensation, an enhanced resuscitation capability has been deployed, thus extending the window of opportunity to fly any casualty to a surgical facility.

Defence housing

QUESTION 17

SENATOR:  WEST

HANSARD: Written question 

There seems to be some problems in the transition between the old Defence Service Homes Scheme and the new Defence Home Owner Scheme. Are you aware of any confusion regarding the changeover particularly with regard to ADF members being required to revoke eligibility for the old scheme to apply for a loan under the new scheme?

RESPONSE
The Defence Force (Home Loans Assistance) Act 1990 states that, in order to qualify for a home loan interest subsidy under the Defence Home Owner Scheme, a member’s first service must have commenced after 14 May 1985. The legislation regarding the arrangements for transition is clear. Entitled members must have surrendered their entitlement to a Defence Service Homes loan during the revocation period from 1 March to 2 September 1991. Defence is unaware of any confusion regarding the eligibility criteria established by the legislation.

The Defence Service Homes Act 1918 (as amended) covers the transitional arrangements from the Defence Service Homes scheme to the Defence Home Owner Scheme. These arrangements were drafted in such a way as to allow those serving members with an unused Defence Service Homes entitlement to make a choice during the revocation period. All such members would have received an information pack that contained the relevant information needed to make an informed decision about their choice of scheme.

A member who joined on the last possible day prior to the closure of the Defence Service Homes scheme (14 May 1985) would have become eligible for a Defence Service Homes loan on 15 May 1991. Consequently, that member would have been able to make an election during the revocation period. Members who chose not to revoke their entitlement remained in the Defence Service Homes scheme.
Serving members who joined prior to 14 May 1985, who did not render uninterrupted service but subsequently met the qualifying criteria (by further service), remained tied by the legislation to the Defence Service Homes Loan scheme.
Military compensation

QUESTION 18

SENATOR:  WEST

HANSARD: Written question 

What is the current state of play regarding the proposed new military compensation scheme? Why has an exposure draft of the proposed legislation not been introduced to enable it to be examined by the relevant Senate Legislation Committee?
RESPONSE
Following the completion of the Tanzer Review of the military compensation scheme in 1999, proposals for a new military scheme were developed by Defence. 

After initial consideration of the new scheme proposals, the Government required some additional policy development to be undertaken, along with further consultation with interested parties. This work is still under way.
Voluntary redundancy procedures

QUESTION 19

SENATOR:  WEST

HANSARD: Written question 

(a) Were civilian staff at the Defence Force Pay Accounting Centre in Bourke St Melbourne advised on 9 November 2000 that five of their number, including the director, had been given voluntary redundancy packages?

(b) Have the staff concerned complained to the Secretary to the Department about the process involved?

(c) Have they specifically complained about the failure of the director to seek expressions of interest from staff who might be interested in voluntary redundancies?

(d) Have these complaints been properly investigated?

(e) What is the correct process that should be followed where there will be redundancies as a result of the Defence Reform Program savings targets?

(f) Is it normal practice for recommendations as to which staff should be offered redundancy to be made by a person who is himself seeking a voluntary redundancy?

RESPONSE
(a) On 9 November 2000, the staff were informed by their director that five positions were to be abolished following a management-initiated restructure; the director’s position being one of the five. The branch head, in a minute dated 17 November 2000, formally advised the substantive occupants of the positions to be abolished that they were potentially excess to the Department’s requirements.

(b) A staff member has formally complained to the Secretary.

(c) The staff member has made that complaint.

(d) Yes, by review of the associated paperwork and confirmation that the process followed was in accordance with the Defence Employees Certified Agreement 2000–2001. The agreement is available on the Defence internet site at http://www.defence.gov.au/dpe/dpedind/DECA.htm.

(e) The process for Defence civilian employee redundancies, whether or not related to the Defence Reform Program, is outlined in Schedule 6 (pp. 98–105) of the Agreement.

(f) Recommendations for voluntary redundancy are made on the basis of a position that has been identified for abolition, rather than a person. In the case of the Defence Force Pay Accounting Centre staff, the decision as to which positions were to be abolished was made by the staff’s branch head. The decision to offer voluntary redundancy to the affected staff was made by one of six authorised delegates within the Department (ie. not by the staff’s branch head).
East Timor/ Primaquine

QUESTION 20

SENATOR:  WEST

HANSARD: Written question 

(a) Was Primaquine taken by female ADF personnel when deployed to East Timor to prevent malaria?

(b) Are there dangers for women in getting pregnant while taking Primaquine?

(c) How long should women wait before getting pregnant after they cease using Primaquine?

(d) Has the ADF been made aware of any cases where female personnel who were taking Primaquine in East Timor have become pregnant prior to the safe time lapse from when they ceased using Primaquine?

(e) Has the ADF been made aware, or received complaints, from female ADF personnel who have suffered health troubles as a result of taking Primaquine, or who have had babies with birth defects and health problems?

(f) Is the ADF undertaking any type of investigation or inquiry into these matters? If so, what types of matters are being investigated and how many such cases is Defence aware of?
RESPONSE

(a) Primaquine is not taken while in East Timor as malaria chemo-prophylaxis. Primaquine is taken as an eradication course once the individual has departed from the malarious area. It is the only drug available which attacks malaria parasites while in their dormant stage in the liver. The eradication course lasts for two weeks.

(b) All anti-malarial drugs are contra-indicated in pregnancy, but their use is accepted in the treatment of malaria because the risk to the foetus is outweighed by the benefits to the mother and the foetus.

(c) Primaquine has a very short half life in the body and within one to two days of completing the eradication course there would be no trace of primaquine left in the body.

(d) No.

(e) There are known side-effects to primaquine. It can cause headaches, dizziness and gastro-intestinal upset. The side-effects disappear rapidly once drug administration ceases. The ADF is not aware of any babies with birth defects and health problems born to personnel who have previously taken primaquine, where primaquine might be implicated as a possible cause of the congenital abnormality.

(f) No.

Capital investment: Major capital equipment projects
and major capital facilities projects

Remediation of vehicles returning from East Timor
QUESTION 21

SENATOR:  WEST

HANSARD: Page 29

In relation to the remediation of vehicles returning from East Timor, what work is being done in Bandiana, in Townsville, in Brisbane or in Sydney? How many vehicles are involved?

RESPONSE

No whole vehicles were repaired in Bandiana. However, $0.450m was expended on repairs to armoured vehicle rotables in Bandiana (a rotable being a part of a vehicle that can be removed and repaired on a cyclical (rotation) basis, such as engines and gearboxes). The number of vehicles repaired in Townsville was 334 at a cost of $3.095m, in Brisbane 144 at a cost of $3.584m and in Sydney 329 at a cost of $2.518m.

Revised F–111 fuel tank spray sealing procedures

QUESTION 22

SENATOR:  WEST

HANSARD: Page 48

In relation to F–111 fuel-tank maintenance operations, please provide to the committee a copy of the revised safety procedures for the spray sealing program.

RESPONSE

A copy of the revised safety procedures has been forwarded to Senator West.
(Not published in this volume. Not available in electronic form.)
The cost of the Defence Materiel Organisation’s company scorecard

QUESTION 23

SENATOR:  WEST

HANSARD: Page 60

What has been the cost of the Defence Materiel Organisation’s Company Scorecard initiative?
RESPONSE
The cost of the Defence Materiel Organisation’s Company Scorecard initiative to date has been $246,000. This comprises:

· Salaries
$190,300

· Software development 
$  43,900

· Training and travel
$  11,800

Cost of the report on industry policy for
Defence shipbuilding and repair

QUESTION 24

SENATOR:  HOGG

HANSARD: Page 60

What is the estimated cost of the report into the future of the naval shipbuilding industry?

RESPONSE

Defence has been examining the Australian naval shipbuilding industry as part of ongoing policy development work on the future of Australia’s maritime capabilities. This policy work involves consultation with other government agencies and key industry players, and has resulted in a number of supporting studies and internal working papers.

Most of the policy development work has been, and will continue to be, done within Defence. The costs associated with this work have been absorbed within the daily work programs of the various Defence stakeholder areas.

A consultant, Mr John Prescott AC, was appointed by the former Minister for Defence in June 2000 to provide advice on the commercial aspects of strategies for meeting the ADF’s requirements for naval shipbuilding, ship repair and adaptation on a commercially viable basis, having regard to Australia’s strategic circumstances and wider Defence priorities.

Mr Prescott’s detailed knowledge of the shipbuilding and ship repair industry, combined with his extensive knowledge of Australian industry, made him the ideal person to undertake this task for the Government.

Mr Prescott presented recommendations to the Government, in October 2000, in a report, The Development of Industry Policy Relating to Defence Shipbuilding and Repairs. The report is commercially sensitive and will not be made public.

The amount of $116,825 paid to Mr Prescott for the consultancy comprised:

Consultancy services (June to October 2000):
$100,000

Goods and services tax:



$    8,217

Reimbursement for costs incurred:


$    8,608

(travel, accommodation, incidentals)

Restructuring of the Defence Materiel Organisation

QUESTION 25

SENATOR:  WEST

HANSARD: Page 67

Please provide the committee with the current numbers of Defence Materiel Organisation personnel, civilian and ADF, by location, around Australia?

RESPONSE

The following table provides current numbers of Defence Materiel Organisation personnel, civilian and ADF, by location as at 1 March 2001.

State
Region
Location
ADF
Civilian
Total

ACT
Canberra
Campbell Park
44
67
111



Fyshwick
26
29
55



Russell Offices 2
447
999
1,446



Russell Offices 3
57
146
203



Tuggeranong
16

16



Canberra Total
590
1,241
1,831

ACT Total


590
1,241
1,831

NSW
Sydney
Garden Island
24
31
55



Moorebank
155
531
686



Orchard Hills
62
396
458



Pyrmont
59
109
168



Richmond
97
40
137



Sydney CBD
16
218
234



Waverton
12
12
24



Sydney Total
425
1,337
1,762


Country
Myambat
16
35
51



Newcastle
1
9
10



Nowra
43
140
183



Singleton
3
2
5



Williamtown
118
139
257



Country Total
181
325
506

NSW Total


606
1,662
2,268

NT
Darwin
Darwin CBD
61
33
94

NT Total


61
33
94

Qld
Brisbane
Banyo
6
21
27



Brisbane CBD
4
4
8



Bulimba
39
139
178



Enoggera
4
1
5



Meeandah
10
40
50



Brisbane Total
63
205
268


Country
Amberley
453
153
606



Cairns
4
22
26



Oakey
62
51
113



Townsville
34
29
63



Wallangarra
8
27
35



Country Total
561
282
843

Qld Total


624
487
1,111

SA
Adelaide
Adelaide CBD
1

1



Edinburgh
112
93
205



Osborne
20
29
49



Adelaide Total
133
122
255


Country
Port Wakefield
15
35
50



Country Total
15
35
50

SA Total


148
157
305

Tas
Hobart
Glenorchy
1
20
21

Tas Total


1
20
21

Vic
Melbourne
Ascot Vale
1
37
38



Avalon
7
1
8



Clayton
5
3
8



Laverton
88
310
398



Maribyrnong
18
278
296



Victoria Barracks
180
584
764



Williamstown
16
33
49



Melbourne Total
315
1,246
1,561


Country
Bandiana
16
4
20



Bendigo

137
137



East Sale
35
33
68



Graytown
9
34
43



HMAS Cerberus

3
3



Monegetta

1
1



Puckapunyal
42
146
188



Country Total
102
358
460

Vic Total


417
1,604
2,021

WA
Perth
Guildford
9
39
48



HMAS Stirling
55
154
209



Perth CBD
2

2



Perth Total
66
193
259

WA Total


66
193
259

Grand Total


2,513
5,397
7,910

Major capital equipment project delays or cost overruns

QUESTION 26

SENATOR:  HOGG

HANSARD: Page 67

Please provide to the committee a list of projects with delays against schedule in excess of six months or above 10 per cent of the original budget. Please list the cost overruns and/or time slippages for each of these projects along the lines of the response to a previous question on notice on this matter from the 2000–01 budget estimates in May 2000 (Question 50, page 59, Additional Information Received–Budget Estimates 2000–01, Defence Portfolio, Volume 1, September 2000).
RESPONSE
As presented in response to Question 50, page 59, Additional Information Received—Budget Estimates 2000–01, Defence Portfolio, Volume 1, September 2000, the attached response includes only those cost increases in current projects in excess of $5m that have been approved over the last five years (the previous response covered the last four years).

Please note that the cost increases are shown against the current project approvals (instead of the original approvals) in order to get a true comparison. The original approvals would be expressed in the price basis applicable at the time of approval of each project (eg. December 1989 prices, December 1991 prices etc.), whereas the current approval includes price level and exchange rate adjustments to bring all approvals to a common price base (December 2000 prices).

In regard to the progress of projects, as with the previous response given, progress is usually assessed against the current contract baseline rather than the original estimated schedule. The list has been prepared on this basis.

Real cost increases with reasons for variations

Project No
Project Name
Current Approval

$m
Real Increases

$m
Variation
Reasons for Variation

SEA 1446
Phase 1
Collins Class – Interim Minimum Operational Capability
225.2
128.5
133%
For remedial work on submarines

AIR 5279
Phase 2
Computer Aided Maintenance Management
58.8
32.4
122%
For essential changes to make system easier to use, to develop computer-based instruction package and to cover increased implementation costs

DEF 444
Phase 1
DEF 444 (Classified)
113.0
54.0
92%
Additional functionality

AIR 5333
2CRU/3CRU (Control and Reporting Units)
186.6
81.6
78%
To cover redeveloped acquisition strategy following inability of contractor to deliver the units, and additional functionality included Tactical Data Link 16

AIR 5232
Phase 2
Air Navigational Trainer
38.5
14.8
63%
To meet additional cost associated with replacement of HS748 aircraft.  Also, underestimate of cost for prime contract, maintenance and spares

JP 2042
Phase 1A
Bluefin (Classified)
26.8
10.1
60%
Additional operational requirements

JP 2027
Phase 2
Amphibious Transport (LPA)
99.8
36.3
57%
Enhanced capability such as Kanimbla medical facilities, compartment modifications and waste disposal 

SEA 1418
Phase 1
Maritime Ranges
32.7
11.4
53%
Underestimate and scope changes

SEA 1397
Phase 3
NULKA Missile Decoys
59.3
15.8
36%
Underestimate due to complexity of technology in building production model

AIR 5398
Phase 1
Air-to-Surface Weapon System
406.1
97.9
32%
Underestimate due to complexity of integration and support effort required.  Tendered prices for AGM 142 missiles higher than originally planned

AIR 5400
Phase 1
Air-to-Air Weapons
293.8
58.0
25%
Due to higher than expected costs for integrating and testing the Advanced Short Range Air-to-Air Missile (ASRAAM) on F/A-18 and establishing maintenance support.  Also, increased costs associated with AIM 120 medium range missile

SEA 1160
Phase 1 and 2
Pollution Control Ship Fitted Equipment
55.5
7.1
15%
Replacement of ozone depleting substances in ship-fitted equipment to comply with Commonwealth Ozone Protection Act 1989

JP 5195
Phase 3B
Global Positioning System NAVSTAR
43.6
5.5
14%
Part of New Government Initiatives in late 1996 to enable issue of global position system receivers to Army sub-unit level

AIR 5369
Airlift Simulators Project
72.4
8.2
13%
Enhanced functionality for tactical-flying training and capability enhancement for electronic warfare simulation

AIR 5397
Airspace Control Communications
59.8
6.4
12%
Costs of essential integration work with existing equipment, resolution of interference problems, additional spares and engineering changes

Projects with delays against schedule in excess of six months
Project Number
Title
Slippage of ISD(1) against current contract schedule (months)
Contract Signed

AIR 5186 
Australian Defence Air Traffic System
59
29 November 1995

AIR 5279 Phase 2
Computer Aided Maintenance Management System - Version 2 – Phase 2
48
24 December 1996

JOINT 5195 Phase 2
Global Positioning System Navstar ADF Aircraft
46
14 June 1996

AIR 5232 Phase 2
Navigation Trainer
41
18 September 1997

AIR 5046 Phase 3C
Black Hawk Flight Simulator
38
20 February 1996

JOINT 65 Phase 4
Parakeet
37
21 March 1994

SEA 1229 Phase 2&3 
Active Missile Decoy
36
15 August 1996

AIR 5397
Australian Military Airspace Control Communications System 
35
25 June 1996

AIR 5276 Phase 2
P3-C Update Implementation
26
24 January 1995

LAND 53 Phase 1B
Ninox - Night Fighting Equipment
22
29 October 1997

LAND 52 Phase 4
Medium Recovery Vehicle
20
22 August 1995

SEA 1114 
New Submarine
18
3 June 1987

LAND 116 Phase 3
Bushranger - Procurement of Infantry Mobility Vehicle
18
1 June 1999

SEA 1405 Phase 1 and 2
Seahawk Electronic Support Measures/ Forward Looking Infra-Red
16
31 March 1998

SEA 1411 Phase 1
Anzac Ship Helicopter Acquisition
15
26 June 1997

AIR 5375 Phase 1
Tactical Air Defence Radars
12
11 August 1998

AIR 5401 Phase 3A
Medium Tactical Airlift
11
15 January 1999

SEA 1555 Phase 2
Minehunter Coastal Acquisition
9
12 August 1994

JOINT 1 Phase N&Q/B96
Harpoon Missiles
9
11 June 1997

JOINT 5195 Phase 3B
Global Positioning System Navstar Ground Force Sets
8
24 December 1998

Note

1.
ISD is In-service Date
HS 748 Fleet

QUESTION 27

SENATOR:  WEST

HANSARD: Written question 

(a) Is it the intention of the RAAF to get rid of its HS 748 fleet? Has significant money been spent over the last couple of years on the HS 748 fleet including the purchase of tens of thousands of dollars in spares for the fleet?

(b) Is it correct that BAE Systems was awarded a contract for a navigational upgrade on the aircraft, which has since been cancelled?

(c) Is it also correct that, following the RAAF getting out of that contract, BAE Systems received a contract for an upgrade to the simulator system, a contract that did not go to tender?

(d) Why did the simulator need upgrading if you are getting rid of the fleet? What was the simulator upgrade contract worth?

(e) Can you confirm that the fleet serviceability problems have been overcome since some money was spent on the fleet? What is RAAF planning on replacing the HS 748 with for this navigational training role?

(f) Has the aircraft been used for other purposes besides navigational training over the last year or so–or perhaps used for transport jobs while actually doing navigational training at the same time?

(g) Please provide the committee with a complete list of all the work on the HS 748 Fleet over the last two years, the value of that work and who undertook that work?

RESPONSE
(a) Yes. Navigator training options are currently being reviewed, including a replacement aircraft for the HS748 with a planned in-service date of 2002–03. No funds have been expended on spares over and above the normal maintenance funding. Furthermore, there has been a deliberate and planned reduction in expenditure as the aircraft approaches its planned withdrawal date. Spares spends are detailed in the table below.

Financial Year
1995-96

$m
1996-97

$m
1997-98

$m
1998-99

$m
1999-2000

$m
2000-01 (projected)

$m

Expenditure on spares
3.668
2.318
2.313
2.225
2.195
1.405

Expenditure on work undertaken
4.894
4.536
4.425
5.086
3.160
3.630

TOTAL
8.562
6.854
6.738
7.311
5.355
5.035

(b) No. BAE Systems won the contract to provide airborne navigation training equipment that was originally to be fitted to the HS748 aircraft. With the impending withdrawal of the HS748 fleet, the Air Force is continuing to explore options to lease an alternative aircraft, into which BAE Systems will install the airborne navigation training equipment. The scope of the contract with BAE is currently under review by the Defence Materiel Organisation, following potential cost increases identified in BAE integration studies conducted last year. The BAE contract also includes the delivery of a synthetic navigation trainer that is currently undergoing acceptance testing at East Sale and will form a key element of navigator training.

(c) and (d) No. The ground-based training aid being upgraded under the contract with BAE Systems is not an aircraft flight simulator, but the classroom-based synthetic navigation trainer. The current synthetic navigation trainer has not been upgraded since it was introduced into service in the 1960s. The synthetic navigation trainer, while a key component of the navigator training process, is not dependent on aircraft type. As the current contract with BAE Systems is under review, the contract value will be dependent on the outcome of contract negotiations. The contract is to deliver the new synthetic navigation trainer as well as the new airborne navigator training suite.
(e) To extend the life of type of the HS748 a supportability improvement program, funded to $16.5million, was planned to commence in 1998. Prior to commencement, a further review of HS748 supportability identified even more work to be carried out to achieve the planned extension, thus placing the HS748 beyond its economical life of type. Currently, the HS748 fleet serviceability and availability is adequate to meet the demands placed upon it. Subsequently, alternative airborne platforms, which can accept the airborne training suite, have been investigated. The review also indicated that the HS748 could remain in service, without significant upgrades/modifications, until 2002–03. While a final decision is yet to be made, an efficient and effective navigator training solution based on a Beech KingAir 350 aircraft and the new synthetic navigation trainer is likely to be selected.

(f) The aircraft’s primary role is navigator training. To support this role, No. 32 Squadron, as the operating squadron, uses up to 25% of the total flying hours to conduct pilot conversion and continuation training. To make more efficient use of pilot training missions, some of these missions may encompass transport tasks.

(h) The table below provides a list of completed work and which company performed that work. In the time available, it has not been possible to provide the exact expenditure of each work package over the last two years. However, the total yearly spend on work undertaken has been provided in the table above.

Work Undertaken
Contractor

Repair/overhaul engines and accessories/instruments and undercarriage
Air New Zealand Engineering Services

Repair/ overhaul wheels and brakes
Hawker de Havilland Components Pty Ltd

Repair/ overhaul airframe and hydraulic components
Pacific Turbine Pty Ltd Bankstown

Repair/ overhaul and hydraulic components
Pacific Turbine Pty Ltd Perth

Repair/ overhaul air conditioning and pressurisation components
Honeywell Normalaire Garrett

Repair/ overhaul propellers and accessories
Safeair Limited

Repair/ overhaul tyres
Air Treads Australia

Repair/ overhaul radar equipment
Air Communications

Repair/ overhaul avionics equipment
Collins Avionics Sales and Service

Repair/ overhaul generators and alternators
Electro Generation Aust

Repair/ overhaul clocks
Geoffrey Ferguson

Repair/ overhaul electrical components
TRW Aerospace

Repair/ overhaul avionics and oxygen equipment
Ansett Avionics

Repair/ overhaul avionics and navigation instruments
Qantas Airways Ltd

Repair/ overhaul fire bottles and accessories
Kiddie Gaviner Aust Pty Ltd

Repair/ overhaul radar equipment
Avionics 2000

Technical services
Serco Maps

Design authority contract - airframe systems
BAE Systems

Design authority contract - engine systems
Rolls Royce

Deeper level maintenance
Safeair Limited

Disposals
Yallaroo Park Management Services

Dual navigation aid (Navy aircraft only)
Chapman Avionics

Repairable item storage life review
Raytheon

Cost of the Avalon International Airshow

QUESTION 28

SENATOR:  WEST

HANSARD: Written question 

What was the total cost of Defence’s involvement in the International Airshow at Avalon last week, including the cost of air displays and aircraft at the show and information stands, personnel and all other associated costs?

RESPONSE

The total cost of Defence’s involvement was $9.302m.

Defence Estate personal development courses

QUESTION 29

SENATOR:  HOGG

HANSARD: Page 68

Please provide to the committee a list of personal skills and personal development courses attended by personnel from the Defence Estate Organisation in the last 12 months.

RESPONSE

Staff in the Defence Estate Organisation have attended a range of personal and professional skills development courses in the last 12 months. The courses attended have been identified as part of the learning and development needs of staff as agreed with their immediate supervisor.

Courses attended included Leading Change in a Globally Related Australia, Occupational Health and Safety in the Workplace, Advanced Management Development for the Executive Assistant, Centring on Excellence, Managing and Developing Your Staff, Results Through People, Communication and Conflict Resolution, Negotiation and Liaison Skills, Leadership in Facility Management, Developing a Persuasive Business Case, Company Directors Course, Beyond Beancounting, and Customer Service Training.

Upkeep costs of Fort Queenscliff

QUESTION 30

SENATOR:  HOGG

HANSARD: Pages 68–69

What are the ongoing upkeep costs of Fort Queenscliff?

RESPONSE

The estimated upkeep costs, on a cash basis, for Fort Queenscliff for a full year amount to $0.833m. This amount is comprised of facilities operations (maintenance)—$0.483m; grounds maintenance—$0.054m; pest and vermin control—$0.004m; and security—$0.292m.

Defence Estate surplus properties

QUESTION 31

SENATOR:  WEST

HANSARD: Written question 

Could you provide the committee with an updated list of surplus Defence properties, a description of the properties and an expected disposal date?

RESPONSE

Details of the currently surplus Defence properties are provided in the following table:

Property
State
Description

Expected Disposal in 2000-01



Chowder Bay (Part)(1)
NSW
Former Army Maritime School transferred to Sydney Harbour Federation Trust.  Naval fuel tanks and wharf to be retained

Cockatoo Island Dockyard(1)
NSW
Former ship construction/repair facility transferred to Sydney Harbour Federation Trust

Middle Head(1)
NSW
Former water transport facility transferred to Sydney Harbour Federation Trust

North Head(1)
NSW
Former School of Artillery transferred to Sydney Harbour Federation Trust

Training Depot Adamstown (Part)
NSW
Vacant land

Training Depot Belmore
NSW
Former Army Reserve depot

Training Depot Cooma 
NSW
Former Army Reserve depot

Training Depot Dundas (Part)
NSW
Former housing estate adjoining Timor Barracks

Training Depot Gladesville
NSW
Former Army Reserve depot

Training Depot Padstow 
NSW
Former Army Reserve depot

Woolwich Barracks(1)
NSW
Former Water Transport Sqn facility transferred to Sydney Harbour Federation Trust

Receiving Station Lee Point (Part)
NT
RAAF communications facility.  89 ha portion to be sold

Dalrymple Road, Townsville 
Qld
Vacant land

Green Street, Townsville
Qld
Former RAAF operations building, currently used by the Qld SES

Rockhampton – Archer Street
Qld
Former Army Reserve depot

Rockhampton – Canoona Road
Qld
Former RAAF storage facility

Training Depot Goondiwindi 
Qld
Former Army Reserve depot

Salisbury (Part) (1)
SA
Vacant area of some 700 ha.  Disposal progressed through tri-level government steering committee.  Progressive disposal

Smithfield
SA
Former Defence explosive ordnance storage facility

Communications Station Rockbank
Vic
Former Army communications station.  Disposal planned for 2000-01

Mentone, ‘Chicquita Park’
Vic
Vacant land

Artillery Barracks Fremantle 
WA
Army Reserve base and Army Museum

RAAF Cadets Leederville(1)
WA
Former RAAF cadet training depot

Expected Disposal in 2001-02



Dubbo
NSW
Former Defence storage facility

Holsworthy - Amiens
NSW
Vacant land

Holsworthy - Kokoda Ovals
NSW
Vacant land

Logistics Facility/Training Depot Bathurst (Part)
NSW
Former Defence storage facility

Newnes Junction 
NSW
Former fuel depot

RAAF Cadets Wollongong (Mt St Thomas)
NSW
Former RAAF cadet depot

Randwick , (Bundock Street)
NSW
Former Navy storage depot.  Progressive disposal

Regents Park
NSW
Former RAAF storage depot.  Progressive disposal

Rifle Range Stockton 
NSW
Former rifle range

Rydalmere (Ermington)
NSW
Former Navy storage depot

Schofields Aerodrome 
NSW
Part of former HMAS Nirimba (the site, less the airfield, was sold in 1995-96)

Stores Depot Penrith
NSW
Former Army stores depot

Training Camp Gan Gan 
NSW
Army camp accommodation and training area

Training Depot Albury
NSW
Former Army Reserve depot

Training Depot Cootamundra 
NSW
Former Army Reserve depot

Training Depot Port Kembla 
NSW
Former Army Reserve depot

Werrington, Stores Depot Kingswood
NSW
Former Army Signals facility

Darwin River Quarry
NT
Used to mine quartzite for use in the bitumen base for Darwin airport runway

Communications Station Acacia Ridge
Qld
Former Army communications site.  Part disposal in 1997-98

Training Depot Annerley 
Qld
Former Army Reserve depot

Radio Station St Kilda (Part)
SA
Defence Science and Technology Organisation research site (Buffer Zone).  Vacant portion identified for disposal

Torrens Training Depot Adelaide 
SA
Army Reserve training depot.  To be transferred to State Government as Federation Fund initiative.  To be vacated by Army in the near future

Army Barracks Brighton 
Tas
Former Army training establishment

Afton Street Essendon
Vic
Vacant land

Highett 
Vic
Former RAAF research facility

Portsea, Norris Barracks - Point Nepean
Vic
Former Army training (Health) establishment.  Approx 250 ha proposed to be transferred to the Victorian State Government under Federation Fund.  Remaining 40 ha retained by Commonwealth for disposal (timings yet to be confirmed)

Rifle Range Ballarat 
Vic
Rifle range

Spencer Street Office Melbourne 
Vic
Former Defence storage facility

Training Depot Albert Park 
Vic
Former Army band facility and explosive ordnance disposal unit

Bushmead (Part)
WA
Former rifle range and bushland

Expected Disposal in 2002-03



Transmitting Station Gungahlin 
ACT
Former RAAF communications site

Ares Depot Orange (Part)
NSW
Sale of Vacant land

HMAS Platypus (Neutral Bay)
NSW
Former Navy submarine base

Holsworthy - Yulong Fields
NSW 
Vacant land

Ingleburn Army Base
NSW
Formerly Army training and support base.  Progressive disposal

Wacol Army Base
Qld
Former Army training establishment

Expected Disposal in 2003-04



Fuel Depot Fremantle
WA
Former naval fuel oil storage facility

Expected Disposal in 2004-05



Penfield 
SA
Former Army explosive ordnance storage facility

Maribyrnong 
Vic
Former Defence explosive factory.  Disposal activity linked to the Defence Science and Technology research facility being relocated to Fishermens Bend end 2002.  Progressive disposal planned

Note

1.
Properties already disposed of in 2000–01.

Sale and lease back of Defence properties

QUESTION 32

SENATOR:  WEST

HANSARD: Written question 

Where is Defence up to with regards to its sale and lease back proposals for its buildings? Which buildings will be sold and leased back and over what time period is the business case based for this process to actually deliver efficiencies? Will Defence be receiving supplementation for the lease back arrangements on the buildings that it sells?

RESPONSE
In the context of the 2000-01 Budget, eight Defence properties are identified for sale and lease back. They are the Russell Offices (excluding the intelligence buildings); office buildings in Pitt Street, Sydney and Bourke Street, Melbourne; the Hydrographic Office, Wollongong; logistic facilities at Moorebank (NSW), Winnellee (NT) and Meeandah (Qld) and the training facility at Mt Macedon (Vic).

The Department of Finance and Administration is responsible for managing the sale and leaseback of the Sydney, Melbourne and Canberra offices. The Sydney and Melbourne buildings were advertised in the media on 23 February and tenders close on 9 April.

The Hydrographic Office process is proceeding and expected to be advertised in mid to late March. The proposed sale and lease back of Mt Macedon facility has been deferred until next financial year. The logistics facilities will not proceed this financial year and are dependent on the outcome of the Defence Integrated Distribution System project.

The Government has decided that, unless there are exceptional circumstances, it would not be in the business of owning property, and that property holdings would be reviewed against the Commonwealth Property Principles.

Defence is to be fully supplemented for ongoing net rent and statutory outgoings for only the Russell Offices, the Hydrographic Office and the Mt Macedon facility.

Abergowrie Army Camp

QUESTION 33

SENATOR:  WEST

HANSARD: Written question 

Could you please explain what exactly happened at the Abergowrie Army Camp where 10 cleaning, kitchen and support staff found themselves locked up for two weeks during the cadet camp?

RESPONSE
A cadet camp was held between 10–21 December 2000 at a non-military establishment, the Abergowrie College, 150km from Townsville and 50km from the nearest town, Ingham. Staffing for the camp combined both military members and 10 casual labourers as cleaning, kitchen and support staff.

For the protection of the cadets, it is general policy that such camps are regarded as ‘closed and dry’. Staff are permitted to leave the area in case of emergency or where exceptional circumstances arise. The camps are ‘dry’ in that no alcohol can be brought into, or consumed at, the camp. These conditions of employment are what led to the allegation that the staff were locked up. 

As the camp was closed and dry, it was also policy that private vehicles were not allowed at the camp. Defence provided transport to and from the camp. One of the casual labourers brought his car to camp despite being directed not to do so. He then asked if he could use his vehicle to travel into town during breaks, either by himself or with other employees. This request was denied.

The employee was informed that, if he left the camp without permission, he would be considered to have withdrawn his labour and employment would be terminated. He remained for the duration of the camp.

All potential employees were informed of the conditions relating to the camp prior to signing employee contracts. This occurred when ascertaining their availability for the camp or during induction. Eight of the ten employees had previously been employed on closed camps. Five employees came directly from a closed camp at the High Range Training Area, near Townsville.
To ensure that there will be no misunderstandings in the future, special conditions for camps, such as ‘closed’ or ‘dry’, are now included in writing as part of the employee contracts.
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