CSIRO-IN-CONFIDENCE
ATTACHMENT 2

Statement of Expectations and Intent

The Hon Julie Bishop MP

Minister for Fducation, Science and Training
Minister Assigting the Prime Minister far Womes s Tagaes

Dir Yerry Cutler

Acting Chairman

CRIRO

PO Box 225 :

DICKSON ACT 2602 ' 4 & JUN 207

Dear %ﬁ or y

Statement of Expectations for CRIRO Board

T am pleased to provide you with my Statement of Expectations for the Board of CBIRO
with regard {o its role in setting the strategic direction of CSIRO, the governance of CSIRO
and the provision of information to me as the responsible Minister. The issue of my
Statement of Hxpoctations is in accordance with the recommendations of the Review of the
Corporare Governance of Statutory Authorities and Office Holders prepared by '
Mir Jokm Uhrig (the Uhrig Review) and accepted by the Australian Government.

The Board is responsible for the operations of CBIRO and s accountable to me and, more
broadly, the Australian Government. The aim of my Statement of Expectations is to ensure
wapsparency and accountabilivy for the Board and CSIRO generally, while also ensuring
fhat T am kept informed of both curtent and planned CSIRO activities that arc considered
significant,

: This Statement of Expectations covers the period from 1 July 2007 until 30 June 2008, after
4 - which T will review and update it as required. However, this does not preclude an earlier
update if circumstances suggest there is aneed to do 50,

1 100k forward to receiving the Board’s response via a Staternent of Intent, and to working
with vou over the coming year. :
' Senate Standing Committee on Economics
Yours sincerely ' ' Additional Estimates 2007-08

20 fo 21 February 2008

- ;Q‘&@Q Tabled Document No %
By: M MARK. PATERSOR
SECRETARM , DUSR

Date: 2{{2)2008

{ 3 LIE BISHOP

- Encl.
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CSIRQ-IN-CONFIDENCE

STATEMENT OF EXPECTATICONS FOR THE COMMONWEALTH
SCIENTIFIC AND INDUSTRIAL RESEARCH ORGANISATION

The vision for my porticlio is “Education, science and Iraining creating Australia’s
future”. R

To support this vision | expect my partfolio to work towards ensuring that Australis has
a strong sclence, tesearch and innovation capacity including human capital. Therefore
{ expect it 1o be sngaged both in Australie and internationally on science, education
and training to advance Australia's soclal development and economiic growth.

i expect the Board to position CSIRO 1o continue to make a major contribution to the
fulfilrment of this vision through effective strategic direction and by implemenling an
maintaining a high standard of corporate governance. : :

Strategic Direction L
! expect the Board lo ensure that CBIR0 pursues exoslience inthe performance of its
functions as stated in the Science and Industry Research Act 1949 (SIR Act) and, in

) particular, to conduct world-class scientific research and actively sncourage the

ﬁ application and adoption of scientific research. in doing so, texpact CSIRG t©
concentrate on strategic research and knowledge and technology transfer with the
petential 1o deliver major long term social, acoromic and shvironmenial benafits to
Australia, '

| expect CSIRO to deliver these bengfits to Australia by

i, focusing on dalivering outcomss relevant to the National Research Priorities
through, among other initatives, its National Research Flagships programme;

i, working with industry to improve Australia’s competitiveness and economic
parformances; - ' . .

Hl. conducting high quality ressarch to solve major environrmental and community
issues confronting Austraiia; , ‘ _ .

v, collaborating with other public sector research organisations, universities and end
users of research; , , ‘ o

v, maintaining and developing a poel of world class scientific capabilty in terms of
skllis and knowledge to enable Australia to respond to nationad-and irternational
challenges, including threugh development of early career researchers; and

i, building and maintaining relevant research infrastruciure, including national
scientfic facilities and collections, and enabling access fo such faciliies on an
appropriate basis,

The application and admpﬁan of research resulis shouid includs:

i, various forms of fechnelogy transfer to Industry, including strategic partnerships,
licensing and commercialisation of research results;
i, sclence and technology transfer to the community; ‘
“iii, the publication of quality sclaniific information in papers, reports and otherwise; .
b, the provision of independent, expert, technical advice to the Government as
appropriate to inform relevant policy processes ard programme activities; and
v, ralsing community awareness about science and technoiogy and lis implications.
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CSIRO-IN-CONFIDENCE

1 expect CSIRG 1o foster effective national partnerships and collaboration tn arder to
a.{ivaiz’zfzez the national interest, ersuring its activities are complementarny to those of the
Australian private sector and other research organisations in the Austrafian Innovation
Systern. CSIRO should also pursue intsrnational parinerships and collaboration as
apgrgzpr%a?e‘ taking national interest into account in determining its Invoiverment in suaoh
activities. ‘ )

In developing CSIRO's strategic direction and approving its operational planning,

{ expact the Board io take into account relevant government policies as they arise
" including those relaling fo: ‘ '

- research quallty and impadct;

- the national research priorilies, )

- sclence, engineering and fechnology support for Ausiralia’s counter terrorism

effort; and
* commercialisation of research and technology diffusion.

| also expect that effective working relationships will be mairtained with my
Department, other relevant Departmerits and their agencies, in order hat policy drivers
for sectoral research efforts are properly aken into account In determining C8IRO's
strategic direction. S :

Giovernance

Corporate oversight _ _ :

| expect the Board to be accountable to the Government for the overall strategy and
performanca of OSIRO. The Board should ensure that CSIRG sffeciively implemants
and maintains high standards of corporate governance, inciuding through appropriate
Board Committses, This includes providing clear strategic directions for management;
establishing effective science investment, risk and performance managemsi
processes; and ensuring that CSIRO's financial affairs are appropristely managed in
" accordance with all legisiative and other Governmant requiremerts.

| expect the Chairman and other Board members to work slosely with the Chief
Exeoutive and CBIRO's senior management team to ensure its strateglc directions are
given effect within the organisation. : .

Formal raporfing reguirements : . ‘ : .

{ expect the Board to observe lis reporting requirerments under the SIF Adt, the

Commonwealth Authorifies and Companies Act 1997 and the Minister for Finance's
- orders, in particular through preparation and submission of an annuai report.

& - 1 expect the Board o ensure that CBIRO meets ifs reporiing requirements as set out in
i its 2007-08 to 2010-11 Quadrenniurn Funding Agreement (QFA).

Skills, responsibifiies and perdformance of the Board. . .

As | expest the Board to provide high quality governance of CBIRO, i should have
orientation programmes for directors, who should also have the opporiunity for
ongoing professional development that ensures that they are aware and capable of

" garrying out their duties as Board members, All new Board members should recaive
formal Induction to inform them of their duties, obligations and rights. The Chairman
shouid monitor Board performance and coordinate a review of the Board's
nerformance at least every 18 months, and | should be informed of the outcome of any
assessments.

.!\-.,?
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Communication

Ag the responsible porticlio Minister, itis important that [ am informed in a timely
manner of significant matters relating to C8IRO, | expect the Chairman to mest with
me at least twice yearly and more frequently if required 1o prisf me on significant
developmants and matiers refated to the direction and performance of GSIRQ.

Fexpect the Board 1o ensure that 1 am consylted in & timely and appropriate manner
over key activities in 2007-08 including: implementation of CSIROe 2007-10 Strateglc
. Plan; CSIRO's annual Sclence Investment Process; Its property consolidation sirategy;
and the outcomas of the Research Support Services Review. In this respact lalso
expect to-be informed in advance of CSIRD; entering into significant contracts; or
acquiring or divesting property; of releasing reports or papers relating to Australian
Government policies or programmss. | . Ef

Apart from these key activities, | expect the Board to ensure that C3IRO has
appropriate procedures to alert me to significant events, matters or issuss that may
arise from fime o time Including those which may give rise to concerm for maembers of
the public or siaff of CSIRG, . S

I sheuld be informed of impending vacancies on the Board In a ftmely mannsar where
possibla. 1 expect the Board to inform me of its views regarding potential candidates,
including assessments as to gaps in the Board's skills set, that might inform the
setaction process, ' '

a I also expeact to be consulied in relation to the appointment and (possible) termination,
remuneration and performance of (and performance pay for} the GEQ.

I emphasise the role of the Secretary of my Department in supporting and advising me }E
on matters related to CSIRC. 'In order o effectively undertake this task, through
provision of acourate and timely advice, my Department needs 1o rnaintadn an
appropriate level of awareness and undersianding of OSIROYs oparations. .
Accordingly, | expect the Board to ensure that CSIRO works in close collaboration with
my Department, parficularly through the development and implementation of an
appropriate communication protacel, to facilitate this. :

Monitoring and Review

This Statement of Expectations should be read alongside the 2007-08 to 2010-11
Quadrennium Funding Agresment between CSIRO and the Government and will
semain in place for one year. | would expect the Board to monitor and pencdically
raviaw the performance of CSIRO against my expectations and the Board's Statement
of intent, ' :
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