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Outcome na, Output na 





Question: 177

Topic: Use of private jets

Hansard Page: ECITA 133-134 
Senator Conroy asked:

1. In the past six months, how much has Telstra spent on the use of private jets as opposed to scheduled commercial flights?
2. Is it possible to check to see if there were any others (ie private jet flights)?
3. How much did Telstra spend on the use of private jets for the corresponding six-month period in 2004?
4. Can you take on notice whether any private jets have been used for flights to Sydney and Melbourne in the past six months? Including return.
5. Is there any policy at all for the use of private jets?

Answer: 

1. For the period 1/5/05 – 31/10/05 Telstra spent $61,950 on Jet Charters.
2. The expenditure of $61,950 on Jet Charters for the last 6 months represents 5 separate charters.
3. For the period 1/5/04 – 31/10/04 Telstra incurred no expenditure for Jet Charters.  

4. None of the jet charters have been for trips to Sydney or Melbourne. 

5. There is no specific policy with respect to the use of private jets. 
Outcome na, Output na 





Question: 178

Topic: Executive salaries

Hansard Page: ECITA 137-138
Senator Conroy asked:

Could we get the details on Mr Barac, Mr Burns and Mr Robbiati as well.

It is up to the committee to decide if we want to keep it confidential or not, but you can ask us to keep it confidential and the committee then makes a decision.
Answer: 

Telstra complies with it obligations under the Corporations Act to disclose the remuneration of certain senior executives. These obligations do not require us to publicly disclose the remuneration of the Executives that are the subject of this question. Accordingly, having regard to the reasonable privacy expectations of the individuals concerned, we ask that if the Committee insists on receiving this information, it agree to us providing it on a confidential basis only.

Outcome na, Output na 





Question: 179

Topic: 3G and CDMA

Hansard Page: ECITA 139
Senator Conroy asked:

I appreciate your having asked yourself the key question, and you have answered it. I

wonder whether you could now answer my question. I asked about a technical perspective. Is it correct that 3G mobile base stations have a smaller coverage range than CDMA? Is that a correct technical statement?

Answer: 

The current 3G mobile technologies have a smaller coverage range than CDMA. However, 3G in the 850MHz bandwidth will provide the same coverage as CDMA.
Outcome na, Output na 





Question: 180

Topic: 3G and CDMA

Hansard Page: ECITA 139 
Senator Joyce asked:

You are both on Black Mountain and you have 3G and CDMA and the same capacity in generation from your antennas. You jump in your car with the same kit on both and you start heading west. Which one is going to drop out first?

Answer: 

If Telstra’s 3G service on 2100 MHz was compared to CDMA, it would drop out first, but 3G at the 850MHz bandwidth will have the same range as the CDMA phone.

Outcome na, Output na 





Question: 181

Topic: Stock Exchange – disclosure obligations

Hansard Page: ECITA 145  
Senator Conroy asked:

Are you running any workshops on continuous disclosure obligations at Telstra?

Has anyone attended recently?

Answer: 

Executives are educated as to their continuous disclosure obligations when they join the company. Other employees are educated on continuous disclosure when they take on senior management roles that may involve possession of price sensitive information.

Outcome na, Output na 





Question: 182

Topic: Lindeman Island – staff retreat

Hansard Page: ECITA 145-146
Senator Conroy asked:

What was the total cost of the retreat?

How many Telstra staff and other guests were invited to Lindeman Island at Telstra’s request?
Answer: 

The total budget for the Extreme Lindeman 2005 event was $1.3 million.

Three hundred and seventy (370) people attended the Extreme Lindeman event. This includes Telstra staff members and their guests invited as part of the Extreme Lindeman Reward and Recognition program, as well as Telstra event managers and senior management invited to participate.

Outcome na, Output na 





Question: 183

Topic: Staff retreats

Hansard Page: ECITA 146
Senator Conroy asked:

1. Has Telstra operated similar retreats for staff in the past year, and, if so, could you provide details?

2. How many have you run over, say the last two years, and what the costs were.

3. How much did Telstra spend on retreats of this nature in the 2004-05 financial year and then this year?

4. How much did Telstra spend on retreats of this nature in 2003-04, and do you intend to undertake similar retreats in the future?

5. Could you give us a figure for the budgeted projection for 2005-06?
Answer: 

1. There was a similar staff rewards and recognition event at Port Douglas in 2004. This event was attended by 360 people. 
2. The staff rewards and recognition event was run in 2005 and 2004. The cost for the Lindeman Island event in 2005 was $1.3 million and in 2004 was $1.6 million.

3. The cost in 2004/05 was $1.6million and in 2005/06 was $1.3 million.
4. The cost of a similar event in 2003/04 was $700,000. At this stage, Telstra anticipates it will continue to hold such events for high achieving staff.

5. A budget projection for the 2006 rewards and recognition event has not yet been determined.
Outcome na, Output na 





Question: 184

Topic: Directory Assistance Centres

Hansard Page: ECITA 147
Senator Joyce asked:

Are they (the remaining directory assistance centres) in band 4 areas.
Answer: 

No, they are in bands 2 and 3.

Outcome na, Output na 





Question: 185

Topic: Performance of Information Technology outsourcing arrangements
Written Question on Notice

Senator Conroy asked:

1. Please provide details of total departmental/organisational spending on Information and Communications Technology products and services during the last 12 months.

2. Please break down this spending by ICT function (eg communications, security, private network, websites).

3. Was this spending in line with budget forecasts for this 12 month period?

a If not, please provide details of:

i. The extent that ICT spending exceeded budget forecasts for this 12 month period;

ii. Details of on specific ICT contracts which resulted in department/organisation spending in excess of budget forecasts for this 12 month period;

iii. The reasons ICT spending exceeded budget forecasts for this 12 month period.

4. Please provide details of any ICT projects that have been commissioned by the Department/organisation during the past 12 months that have failed to meet designated project time frames (ie have failed to satisfy agreed milestones by agreed dates).

a For such projects that were not completed on schedule, please provide details of:

i. The extent of any delay;

ii. The reasons these projects were not completed on time;

iii. Any contractual remedies sought by the Department/organisation as a result of these delays (eg penalty payments).

5. Please provide details of any ICT projects delivered in the past 12 months that have materially failed to satisfy project specifications.

6. Please provide details of any ICT projects that were abandoned by the Department/organisation within the last 12 months before the delivery of all project specifications outlined at the time the project was commissioned.

a For such abandoned projects, please provide details of:

i. Any contractual remedies sought by the Department as a result of the abandonment of these projects.

ii. Any costs of re-tendering the ICT project.

Answer: 

1. Telstra's expenditure on IT outsourcing is competitively sensitive. Furthermore, its public disclosure to the Committee would potentially put us in breach of our continuous disclosure obligations to the ASX. Accordingly, we are prepared to provide the number to the Committee but on a confidential basis only.

2. Whilst, as outlined in the response to Question 1 above, we cannot provide the actual levels of expenditure, we can indicate percentage of spend by certain categories. They are as follows:

· IT infrastructure delivery, design and operation - 56%
· Enterprise Solutions (eg production support & maintenance, consultancy, design and build) - 11%

· Customised Solutions (eg application development and maintenance) -  33%

3. Yes.

4. There are two IT projects which fall into this category

a) STS.Net Project

The project aims to:

· Upgrade current systems to use Microsoft’s .Net technology to minimise impact of future Internet Explorer upgrades.

· Improve software stability and performance.

· Improve re-usability.

· Reduce development and support and maintenance costs.

The project will run 12 months over schedule as the vendor incorrectly estimated the time required to complete. However, the vendor has agreed to do the project within business case.

b) Media Production Transition

This project transitions a billing application to major providers as part of a key driver to rationalise vendors and reduce cost. The project was several months over time due to the outgoing provider not fully engaging in the transition. However, additional ongoing savings are being made due to the transitioning to a different delivery model. 

5. Not applicable.

6. Not applicable.

Outcome na, Output na 





Question: 186

Topic: Telstra: Wholesale Restructuring

Written Question on Notice

Senator Conroy asked:

1. There have recently been a number of high-profile departures of Senior Telstra Wholesale staff from the division, into Telstra’s retail arms. What is the rationale for these changes? 

2. Have staff levels in Telstra wholesale fallen in the last six months? 

3. Is Telstra considering or planning staff reductions in its wholesale division? 

4. Is Telstra considering or planning to reduce the number of technical staff employed in Telstra Wholesale? 

5. Is Telstra considering or planning to reduce the operational budget of Telstra wholesale? 

6. Is Telstra considering or planning to reduce the marketing budget of its wholesale division? 

7. Is Telstra currently considering (or has already decided on) withdrawing some wholesale products in the future? 

8. Is it fair to say that Telstra’s attitude to wholesale services has changed since the new management team arrived? There are continuing rumours in the industry and in the media that Telstra intends to provide only the bare wholesale products that it is required to provide by law and no more. Are these media reports accurate?
Answer: 

1. A few senior staff have been transferred to other parts of the company as part of their career progression. These transfers have had no effect on the functions within TW.

2. They have, as a result of cost reduction affecting the whole company.

3. Not at present. These reductions have been substantially achieved.

4. Not at present.

5. Like the rest of Telstra, Telstra Wholesale is operating on a revised budget.

6. No.

7. We are not cutting back on any existing core wholesale services, these services will continue to be offered to the market.  
Product exits only occur when there is little demand or insubstantial returns.

We have exited from the carrier build part of the NDC business because it was a small and unprofitable business for us. There are plenty of companies who offer this service. 
8. Telstra Wholesale remains a strong performer for Telstra. However, it is facing a range of new challenges that can impact the effectiveness of the Wholesale business, including incorrect price signals for ULL and the policy instruments governing Operational Separation.

We plan to respond to these challenges in a variety of ways, including by delivering great service to our customers, and continuing to improve on all our service delivery mechanisms. We will differentiate ourselves from other wholesalers by being easy to do business with, offering consistent & reliable performance, and being a trustworthy supplier with a superior network. 

We expect the wholesale division to continue to be a strong performer and a strong contributor to Telstra’s bottom line, provided regulated wholesale access pricing allows adequate cost recovery.
Outcome na, Output na 





Question: 187

Topic: Telstra: Potential CDMA Network Switch

Hansard Page: Written Question on Notice 
Senator Conroy asked:

1. From a technical perspective, is it correct that due to the smaller coverage range of 3G mobile base stations, 60 – 80% more 3G base stations would need to be installed to provide the same degree of coverage as the existing 3G network? 

2. Has Telstra undertaken an assessment of what the costs of installing 60-80% more base stations throughout Australia would be? 

3. Are Australians entitled to assume that there will be no loss of mobile coverage as a result of a switch to 3G? Can Telstra rule out a move to 3G if it would result in less coverage? 

4. How much has Telstra spent rolling out its CDMA network? 

5. And how much has Telstra received from the Federal government in subsidies or grants for expanding the coverage of the CDMA network? 

6. Is there any technological reason why the CDMA network would need to be shut down to allow the roll out of a 3G network?

Answer: 

1. We haven’t done a calculation on the number of base stations that would be required for our existing 3G technology (on 2100 MHz) to gain the same coverage as CDMA, but 3G operating at 850MHz will achieve the same coverage from existing mobile base stations.

2. No, we have not as it is not relevant. 3G in the 850MHz spectrum would not require any more base stations than are used for the CDMA network

3. 3G at the 850MHz spectrum will have the same coverage as CDMA, using the same number of base stations. Telstra has publicly stated that the existing CDMA network will remain in place until 3G coverage is the same or better.

4. The total spend on the CDMA network was $1,217M.

The change to 3G in the 850MHz spectrum will not result in a total write down of this investment as much of the pre-existing infrastructure would be reused to support the new service. 

5. Telstra has received approximately $122 million dollars to supplement the rollout of CDMA. The majority of this funding, approximately 80%, was utilised for site acquisition, tower construction and related infrastructure. This infrastructure is able to be fully reused in the 3G-850MHz rollout.
6. We do not need to shut down CDMA to build the new 3G network and we will be running both until 3G coverage is equivalent to CDMA.

However, at the end of the customer migration, we will need to shut down the CDMA network to allow for the expansion in capacity of the 3G network. 
Outcome na, Output na 





Question: 188

Topic: Telstra: Use of Private Jets

Written Question on Notice
Senator Conroy asked:

1. How much has Telstra spent on the use of private jets (as opposed to scheduled commercial flights) in the last six months? 

2. How much did Telstra spend on the use of private jets for the corresponding six month period in 2004? 

3. How much has Telstra spent on the use of private jets for flights to Canberra in the past six months (including return flights)? 

4. How much has Telstra spent on the use of private jets for flights to Sydney and Melbourne in the past six months (including return flights)? 

5. How many private jets does Telstra have access to for the use of its executives? 

6. What is Telstra’s justification for the use of these private jets rather than commercial flights for flights to Sydney, Canberra and Melbourne? 

7. Does Telstra have a policy as to when it is appropriate for its executives to use a private jet and when its executives should fly commercially? 

8. If so, have there been any occasions in the last 6 months in which Telstra executives did not comply with this policy? 

a If so, please provide details.

b Has this policy changed at any time in the last 6 months? 

i. If so, have there been any occasions in the last 6 months in which Telstra executives would not have complied with its policy on the use of private jets but for the change in policy?

ii. If so, please provide details.

Answer: 

1. Refer to answer to Question 177.

2. Refer to answer to Question 177.

3. $20,454.54

4. Nil

5. Telstra has no specific contracts or arrangements in place that make any jet specifically available to Telstra executives or any Telstra personnel. 
6. Private jet flights are justified when there are very high priority business meetings to attend and on time arrival at the meeting cannot be guaranteed via a commercial flight.
7. Telstra does not have an official policy relating to when it is appropriate for its executives or personnel to use private jets. However note answer to question above.

8. Note answer to 7 above.


Outcome na, Output na 





Question: 189

Topic: Telstra: Australian Workplace Agreements – Sick Leave

Hansard Page: Written Question on Notice

Senator Conroy asked:

1. Does Telstra have a policy for the management of paid sick leave in its call centres? 
2. What guidelines does Telstra provide to call centre managers for grant of discretionary paid sick leave under clause 11.2 of the standard Telstra call centre AWA? 
3. Do these guidelines include targets for call centre managers or team leaders for the number of days of paid sick leave taken by staff members? 
4. Does Telstra have targets in any other form for call centre managers or team leaders for the number of days of paid sick leave taken by staff members? 
5. Does the level of paid sick leave of staff form part of the performance measures for call centre team leaders and managers at Telstra? 
6. How would Telstra treat an employee on such an AWA if they became seriously ill (and had a medical certificate stating that they cannot attend work) and needed to take a large number of sick leave days than would be considered normal? 
7. Does Telstra set a limit on sick leave or are there any guidelines on this issue? 
8. Clause 11.3 of the standard Telstra call centre AWA does not explicitly provide for a maximum number of sick days able to be claimed by a Telstra employee. Are there any situations in which Telstra would not pay sick leave for a seriously ill member of staff on such an AWA? 
9. Has Telstra ever required staff to attend a doctor of Telstra’s choosing? 
10. Does Telstra have any policies or guidelines on the conduct described in the previous question? 
11. Is Telstra aware of a situation in the Bathurst Call Centre in which a Telstra employee under this AWA was refused sick leave and was forced to attend work, only to collapse at work? 
12. Were the call centre managers or team leaders involved in this incident acting in accordance with Telstra policies for the management of sick leave? 
13. Does Telstra condone the type of conduct described in question 11? 

14. Have the call centre managers or team leaders involved in this incident been counselled about their conduct?
Answer: 

1. Telstra offers excellent terms and conditions to employees and prides itself on being an employer of choice in Australia. Our flexible arrangements mean employees on individual agreements (AWAs and common law contracts) are not restricted in the number of paid sick or carers’ leave days available to them. 

Employees covered by our collective arrangements are entitled to 15 days paid personal leave (sick and carers leave) per annum.

Telstra’s policy on the taking of sick leave is available to all employees on the Company intranet.

2. Consistently with the clause 11.2, Telstra policy informs managers that a manager must consider all the relevant circumstances including but not limited to the following when determining how much paid sick leave the employee is to be provided with: 

· how much sick leave the employee will take or has taken during their employment with Telstra, 

· any patterns in their sick leave, 

· any medical information received concerning their health, 

· their co-operation in any applicable return to work program, and 

· the degree to which they maintain communication with their manager about their employment (except where proven medical restrictions prevent them from fulfilling any communication requirements). 

3. No. Telstra’s sick leave policy for AWA employees expressly provides that there is no maximum on the number of paid personal sick or carers’ leave days that can be made available to employees.

4. Telstra policy does not prescribe any maximum amount of paid sick leave that can be given to an AWA employee. That said, like any business, through its Centre Managers and Team Leaders, Telstra monitors unplanned absences in order ensure that its maximum available resources are devoted to meeting business and customer needs on any given day. Notwithstanding this activity, Telstra managers are not bound by any maximum amount of paid sick leave that can or cannot be provided, but rather are required to ensure by reference to the terms of the AWAs and its policy that payment for sick leave is provided where applicable.

5. Employees on collective arrangements are entitled to 15 days paid personal leave (sick and carers leave) per annum. 

There are no corporate targets for the amount of sick leave that can be made available to employees on individual arrangements.

However some managers at the local level may provide may provide a minimum of 15 days paid sick leave to employees on individual agreements with further paid sick leave payable on a discretionary basis in accordance with the criteria referred to under question 2 above. 

Like any business, Telstra has projections for planned and unplanned absences in order to ensure it has sufficient staff rostered to meet its customer and business needs. 

6. Telstra’s flexible arrangements mean employees on AWAs are not restricted in the number of paid sick or carers’ leave days available to them. Therefore, the amount of paid sick leave that would be made available would depend on the circumstances of the employee in accordance with the criteria above. 

In addition, as Telstra does for its EA/Award employees, Telstra also provides sick leave without pay to employees who have exhausted their paid sick leave entitlements in order to ensure that employees are properly fit for duty before they return to work. 

7. Please refer to our responses to questions 1 – 4 above.

8. Please refer to our response to questions 2 and 6 above.

9. Telstra is committed to safety in the workplace and has obligations under occupational health and safety legislation (as well as under its general duty of care) to ensure that employees are fit for duty and can safely perform the work that they are directed to undertake. 

Like any business, Telstra may require employees to attend independent fitness for duty assessments by specialist occupational physicians in order to determine whether an employee’s illness or injury could affect their capacity to perform their work in a manner that is safe and without risk to health. Where applicable, Telstra may also modify an employee’s duties in accordance with medical advice to assist employees return to and participate in the workplace.

10. Telstra has in place an Injury Management policy which may require an employee to attend a medical practitioner to establish the employee’s fitness for work and assist in determining any suitable work environment modifications.

11. This is not factually correct. An incident occurred in the Bathurst Call Centre workplace where an employee collapsed at work. When she collapsed she had returned to work of her own volition. Telstra did not force, encourage, or direct the employee to attend work. At the time the employee returned to work (of their own volition) the team leader was not aware that the staff member had returned to work earlier than recommended by their doctor (and only subsequently found out after the incident had occurred).

12. Yes. At the time of the incident, Telstra was unaware that the employee’s doctor had recommended that the employee not return to work. Telstra was not advised of this until a subsequent time. 

13. As indicated above, the matters asserted in question 11 are factually incorrect and did not occur as they have been reported. On the other hand, if those circumstances did occur, Telstra would not support that type of conduct. 

14. No. As indicated above, the matters asserted in question 11 are factually incorrect and did not occur as they have been reported. 
Outcome na, Output na 





Question: 190

Topic: Telstra: Personal dossiers on staff
Written Question on Notice 
Senator Conroy asked:

I refer to Telstra’s recent denials that it maintains secret dossiers of personal information on its staff.

1. While Telstra denies that it currently collects information concerning its employees’ sexual preferences, religious affiliations, philosophical beliefs, political affiliations, union membership or other sensitive information, does Telstra’s employee surveillance policy permit such information to be collected by Telstra? 

2. If so, what is the legal basis for Telstra asserting the right to collection this information? 

3. Does Telstra consider this kind of information to be relevant to its relationship with its employees? 

4. If Telstra inadvertently came into the possession of such information during an investigation of staff misconduct, would Telstra retain this information? 

a If so, 

i. In what form would this information be retained? (eg written records?)

ii. Who would have access to this information?

iii. What safeguards does Telstra employ to ensure that this information is not misused?

iv. What processes does Telstra have for the destruction of this information?

Answer: 

1. No.

2. Not applicable, given answer to question 1 above.
3. No.

4. Telstra would not keep such information unless it proved relevant to the investigation or could not be separated from information that was relevant to the investigation (eg if one employee was being investigated for allegedly harassing another, the harasser’s explanation of his/her behaviour may need to be kept on file even though this may make the harasser’s sexual preferences apparent).

Such information would remain confidential and must be handled by Telstra in accordance with its privacy policy, privacy guidelines and applicable laws. 

i. It would most likely be in documentary form.

ii. Only those people that need to have access for the purpose of managing the investigation.

iii. Access would be restricted and managed in accordance with the company privacy policy. This policy mirrors the requirements of the National Privacy Principles.

iv. Information is managed and disposed of in accordance with the requirements of the Archives Act.

Outcome na, Output na 





Question: 191

Topic: Telstra:  Lindeman Island retreat


Written Question on Notice
Senator Conroy asked:

I refer to recent media reports of a staff retreat to Lindeman Island provided by Telstra for selected sales staff. 

1. Can Telstra confirm that it booked out the entire Lindeman Island resort for its staff for one weekend this year? 

2. What was the purpose of this retreat? 

3. What was the total cost of this retreat? 

4. How many Telstra staff and other guests were invited to Lindeman Island at Telstra’s request? 

5. What criteria did Telstra apply in selecting staff to attend this retreat? 

6. Has Telstra operated similar retreats for staff in the past year? If so, please provide details. 

7. How much did Telstra spend on retreats of this nature in the 2004/2005 financial year? 

8. How much did Telstra spend on retreats of this nature in the 2003/2004 financial year? 

9. Does Telstra intend to undertake similar retreats in the future? If so, how much does Telstra anticipate it will spend on retreats of this nature in the 2005/2006 financial year?

Answer: 

1. Yes. This is common practice for conferences and/or events of this size at Lindeman Island.

2. The purpose of this event was to recognise and reward some of Telstra’s highest achievers; people who have achieved excellence in their roles in sales or customer service.
3. The total budget for the Lindeman Island 2005 event was $1.3 million

4. 370 people attended the Lindeman Island event. This includes Telstra staff members and their guests invited as part of the reward and recognition program, as well as Telstra event managers and senior management invited to participate.

5. There is a stringent criterion of achievement that is used to select staff for this reward. For sales staff, only the highest ranked achievers who achieved greater than 100 per cent of their sales and revenue targets are eligible. For non-sales staff selection is based on their commitment to outstanding customer service. 

6. There was a similar event at Port Douglas in 2004. This event was attended by a total of 360 people. 
7. The cost in 2004/05 was $1.6 million.
8. The cost of a similar event in 2003/04 was $700,000.
9. At this stage, Telstra anticipates it will continue to hold such events for high achieving staff. The budget projection for the 2006 reward and recognition event is yet to be determined.

Outcome na, Output na 





Question: 192

Topic: Telstra: Security of exchanges
Written Question on Notice
Senator Conroy asked:

1. What security checks does Telstra apply to persons before they are granted access to Telstra exchanges? 

2. Do these security checks differ between Telstra employees and sub-contracted workers? 

3. What security checks does Telstra apply before providing staff of sub-contractors access to Telstra exchanges? 

4. What monitoring does Telstra undertake to ensure that sub-contracted workers complete these security checks legitimately? 

5. There have recently been media reports claiming that sub-contractors are not forced to undergo proper background or security checks before commencing work. There have been claims that at present sub-contracting companies are only required to make their staff sit an online exam before being permitted to access Telstra exchanges, is this correct? 

6. There have also been claims that sub-contracting companies have been providing staff with the answers to these online exams. Is this possible? 

7. What measures does Telstra have in place to ensure that the conduct discussed in the preceding question does not occur?

Answer: 

1. Key exchanges are secured by a nation-wide electronic access control system. A dedicated security group monitor access with the assistance of remote CCTV facilities. Access within exchanges is restricted to areas where a business need exists. Electronic access cards are issued only where a business need exists. A mandatory induction course, which includes a security module, is required to be completed prior to access.

2. No

3. As Above

4. As part of the contractor obligations, all contractor staff are required to complete induction training. Contractors are also subject to compliance audits and where compliance with obligations is not met, the contractor is required to submit remediation plans. Serious compliance issues may result in contract termination.
5. The induction process, which includes a security module, is required to be undertaken prior to entry to exchanges. This is an online course conducted through Southbank TAFE. There is an online exam conducted at the completion of the course.

6. We review the effectiveness of the course from time to time. The exam includes a set of randomly selected questions and core questions.

7. The design of the testing part of the course is reviewed from time to time to ensure the induction process is effective.
Outcome na, Output na 





Question: 193

Topic: Telstra: Cranbourne Call Zone
Hansard Page: Written Question on Notice
Senator Conroy asked:

1. Is Telstra aware of recent claims by Greg Hunt (MP for Flinders) that Cranbourne will be brought within the Melbourne Metropolitan Call Area within 12 months? 

2. Are these claims accurate? 

3. Has Telstra considered a proposal to change its policy and grant metro-zone status to exchanges where more than 50% of the population lives within the 50km radius of the metropolitan zone? 

4. Does Telstra intend to accept such a proposal? 

5. Has Telstra advised Mr Hunt of any plans to alter the call zone treatment of Cranbourne in the future? 

6. Has Telstra considered the financial impact of moving Cranbourne inside the Melbourne Metropolitan Call Area? 

7. What would be the net financial impact for Telstra of moving Cranbourne within the Melbourne Metropolitan Call Area? 

8. Has Telstra considered moving Cranbourne inside the Melbourne Metropolitan Call Area?
Answers: 

1. Telstra has recently received correspondence from the Minister for Communications, Information Technology and the Arts, which we understand to represent the views of the Member for Flinders, asking us to consider the issue of spreading metropolitan areas and local call zones, with a specific emphasis on Cranbourne.

In response Telstra formed a team to look at what could be done in response to the spreading metropolitan boundaries. At this stage it is too early to determine the outcome of this work but we have committed to keeping the Minister and interested parties updated on our progress.

2. See response to Question 1.

3. Telstra is currently considering its strategy in regard to outer metro call zones, however has not considered this specific proposal.

4. See response to Question 3.

5. No

6. Yes.

7. Changing the zone boundaries is a major issue to which there are a number of barriers. Any change has the potential to create winners who increase their local call area; and losers, whose local call area is reduced. It also requires significant and costly infrastructure and systems changes for Telstra and, as local call availability is enshrined in legislation, may require legislative change. In addition, the impact of any change to an area would be spread across Australia as Telstra’s Zoning & Charging policy applies nationally and any changes that benefit one area must apply to all other locations nationally to ensure that the policy remains equitable for all customers.

Out initial assessment of the revenue impact of moving Cranbourne within the Melbourne Metropolitan Call area is approximately $0.5M per year. This estimate includes calls to and from Cranbourne to Melbourne, but excludes revenue impacts of flow on changes.

Changes to the Cranbourne zoning would also have implementation costs including alterations to databases, network configuration and billing systems.

Other costs result from changes to other carriers’ networks, customer requirements, ISP dial-up rates and customer notification to the Cranbourne and adjoining zones.

Including all costs as well as revenue lost would probably exceed $1M in the first year and approximately $0.5M in subsequent years for Cranbourne alone. Flow on affects to other outer metro zones would be additive.

8. See response to Question 7.
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