Senate Environment, Communications, Information Technology & the Arts Legislation Committee
ANSWERS TO QUESTIONS ON NOTICE

Australian Broadcasting Corporation
Supplementary Budget Estimates 2000-2001, (23/11/00)


QUESTION NO. 59

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Campbell (Hansard page No. 78) asked the following Question-on-Notice:

Where does training fit into [the ABC’s budget figures]?  Do you have a figure for training?


Answer:
The Minister has received the following advice from the ABC.

The budget for the Training Department constituted $2.34m of the $9.265m Human Resources (HR) budget in 2000/01, compared with $2.53m of the $10.45m HR budget in 1999/00.

In addition, Divisions are responsible for training their staff (see response to Question 070 for further information).  In addition to the budgets allocated by Human Resources to the Training Department itself, Portfolios allocated budgets of $1.13 million in 1999/00 and $1.04 million in 1998/99 to training related expenditure.  While total budgets have been allocated to Divisions for 2000/01, not all divisional budget allocations for training have been finalised.  However, it is expected that there will not be a substantial change to overall training-related expenditure.

QUESTION NO. 60

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page No. 81) asked the following Question-on-Notice:

[What is the break-up of] the other $4 or $5 million increase [of the $9 million increase in the New Media budget?]

Answer:
The Minister has received the following advice from the ABC.

The $8.9m increase comprises a) a number of activities and responsibilities transferred from other Divisions, b) an increase in infrastructure costs to manage growth by the Division, and c) new content-related activities.  The detail of these budgets is still being finalised.

a)
Activities transferred to New Media.  These total approximately $3m and include:

· News Online (ex News and Current Affairs)

· Children’s Online (ex TV)

· Indigenous Online (ex TV)

· TV website commissioning (ex TV)

· Marketing staff and budgets (ex Local and Regional Services)

· The Backyard regional gateway (ex Local and Regional Services)

· New Services project development (ex Corporate)

· E-Commerce project development (ex Enterprises).

b) Infrastructure development.  In previous years New Media, or Multimedia as it was, pursued a strategy of focusing resources on content development and production in order to gain market share, and to demonstrate to audiences (and the wider ABC), the potential and depth of content that could be offered by the ABC.  Having achieved that, before the divisional restructure was announced, Multimedia had planned for a number of management and infrastructure positions in 2000/01 to effectively manage and sustain the operation.  Since attaining Division status, these requirements have been extended to account for the management of transferred and new initiatives.

New infrastructure costs include:

· Director’s office

· Technical planning and administration

· Commissioning and projects coordination

· Budget planning and maintenance

· Production scheduling and coordination

· Personnel and general administration

· Staff development.

c) Content.  In New Media there are two key distinctions about content production:

· content is people, and their creativity, technical and editorial skills, and understanding of audiences

· generally content needs to be maintained and refreshed – it is not transmitted or broadcast just once or twice.  Thus “a new content idea” generally translates to developmental work, plus ongoing maintenance.

Output activities in 2000/01 include:

· Specials and public affairs/civics

· Music 

· Broadband news

· Broadband magazine

· Increased resources for content management and publishing systems

· Industry research and trends analysis, e.g. interactivity

· Increased resources for TV program websites

· Community interactivity and audience relationships

· New project development.

New Media Budget Reconciliation



 
 
Comparative Budget 1999/00
Funding Allocated 2000/01
Variance

 

 

 

Salaries (excl Multichannelling)
3,232
5,511
2,279

Salaries  - Multichannelling

 
449
449

Total Salaries

3,232
5,960
2,728

 

 

 

Expenses (excl Multichannelling)
1,577
4,269
2,692

Expenses Multichannelling

 
3,494
3,494

Total Expenses

1,577
7,763
6,186

 

 

 

Total Gross

4,809
13,723
8,914

 

 

 

Revenue

(499)
(457)
42

 

 

 

Net Funds
 
4,310
13,266
8,956





 

QUESTION NO. 61

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page No. 81) asked the following Question-on-Notice:

…I was going to ask you to table those charts you were referring to [containing the breakdown of the ABC’s budget]

Answer:
The chart, ‘ABC 2000/01 Allocation of Operational Budgets’, is attached.

ABC 2000/01 Allocation of Operational Budgets


Comparative

Gross Budget*
Allocated

Gross

Budget
Variance


99/00
00/01



$000's
$000's
$000's

Content Group




Program and Content Development
7,850
8,682
832

News and Current Affairs #
115,734
112,322
(3,412)

Content Rights Management
11,248
13,081
1,833

Television
124,368
139,063
14,695

Radio
81,397
82,693
1,296

New Media Services
4,809
13,723
8,914


345,406
369,564
24,158






Operations Group




Funding, Finance & Support Services
32,714
34,136
1,422

Technology and Distribution
130,961
131,219
258

Production Resources
9,634
9,706
72

ABC Enterprises
76,165
70,945
(5,220)

Human Resources
10,453
9,265
(1,188)

HR BSR
766
110
(656)

State and Territory Directors
2,222
2,331
109


262,915
257,712
(5,203)











Corporate Affairs
5,104
6,984
1,880

Corporate Wide Projects
39,244
38,991
(253)

Capital Use Charge Provision
58,414
61,569
3,155











Total Operational Funding
711,083
734,820
23,737

* Comparative Budget is the Budget for 1999/00, remapped from Portfolio to new Divisional structure and adjusted to allocated budgets (for EBA salary costs and changes this financial year).

# 99/00 amount is comparative spend
QUESTION NO. 62

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Campbell (Hansard page No. 81) asked the following Question-on-Notice:

What is the training component of [the Human Resources budget]?

Answer:
See response to Question 059.

QUESTION NO. 63

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page No. 82) asked the following Question-on-Notice:

You have agreed to table those budget figures [for ABC enterprises]?

Answer:
See response to Question 61.

QUESTION NO. 64

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page No. 83-84) asked the following Question-on-Notice:

What proportion of the budget for Radio, Television and New Media is directed to actual program making activities, excluding the administration and management of the functions and, in particular, excluding the cost of senior executive salaries?

Answer:
The Minister has received the following advice from the ABC.

In 2000/01, 84 percent of the Television Division approved budget is allocated to program content activity, with 57 percent allocated for production expenditure and 27 percent for the acquisition of programs.

Excluding senior executives managing output activities, 92 percent of ABC Radio’s total 2000/01 budget is directed to program making.

The net budget for New Media (excluding Multichannel development) is $9.3m, of which “program making” activities account for $6.8m or 73 percent.  For New Media, “program making” includes editorial guidance (e.g. links, navigation, interface, production standards), technical infrastructure (e.g. media streaming, content publishing databases) and audience analysis (e.g. interactivity).

It should be noted that final details of budgets are still being planned, as the emphasis in the past few weeks has been on transferring activities from other divisions, and redesigning payroll, SAP and other operational requirements.  New Media is now in the process of assigning content budgets to specific areas, based on approval of content production plans.  However, the overall balance between “program making” and “administration/management” will not change.
QUESTION NO. 65

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page No. 84) asked the following Question-on-Notice:

Are those figures of 84% and 57% [of the Television budget that is spent on content] the same when we do the comparison with last year’s budget, or has there been a shift?

Answer:
The Minister has received the following advice from the ABC.

In 1999/00 program expenditure, including production and acquisition, amounted to 82 percent of the comparative Television budget.  It should be noted that in 1999/00 regional television production was not part of the Television Division (then being in the Local and Regional Services portfolio).

QUESTION NO. 66

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Schacht (Hansard page No. 86) asked the following Question-on-Notice:

How have we [the ABC] come out against Radio 4 on those comparisons?  I would appreciate it if you could supply the document that shows where that comparison took place.

Answer:
The Minister has received the following advice from the ABC.

No documentation is available relating to BBC Radio 4 benchmarking its programs against Radio National.

While there were no specific benchmarking exercises, there has been a series of producer exchanges between ABC Radio and BBC Radio since 1997.

The objectives of the exchange scheme are to enable specialist radio producers to experience different ways of working and to pass on their experience to their home organisation; to develop broader professional networks and relationships; to reward achievement and encourage potential in mid-career producers; and to produce quality radio programs for use by both the BBC and the ABC.

In March 1997, as part of the British Council in Australia’s New Images program, an ABC Science (Radio) producer worked for six weeks with the BBC Science Unit in London and a Senior Broadcast Journalist from BBC Science spent the same period with ABC Science (Radio) in Sydney. 

In 1998, an ABC Radio Arts producer worked for three months with BBC Radio Drama, while a BBC Drama producer worked in Melbourne with ABC Radio Drama.  

From November 1999 to February 2000, Helen Brown, a specialist ABC Rural Radio presenter/producer, worked with the BBC Features and Lifestyle Unit in Birmingham, while Ashley Gething from the BBC worked with ABC Rural Radio in both Melbourne and Shepparton.

In February 2001, an ABC Social History producer will travel to Scotland for six months to work with the BBC Scotland’s History Unit while a producer from BBC Scotland will join the Social History and Features Unit at Radio National in Sydney.

QUESTION NO. 67

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page No. 86) asked the following Question-on-Notice:

In terms of the budget allocation for New Media, can you tell us how much will fund content and how much will fund executive salaries? What were the figures and proportions for executive salaries.

Answer:
The Minister has received the following advice from the ABC.

Over two-thirds of New Media’s budget (excluding Multichannel development) can be attributed to content development, production and maintenance.  See response to Question 064 for explanatory comments about content.

While a number of Senior Executive positions are currently in recruitment stage, the draft 2000/01 allocation for Senior Executives is $995,000, which represents approximately 10% of the 2000/01 budget.  Note that these are expected costs in 2000/01, not full year equivalent costings.
QUESTION NO. 68

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Mason (Hansard page No. 89) asked the following Question-on-Notice:

Who paid for the trip [Mr Quentin Dempster and Ms Ramona Koval visited Canberra several weeks ago to lobby MPs against the changes endorsed by the board]; and you will find out whether they were on leave and whether they were still being paid at the time? Do you know who they visited?

Answer:
The Minister has received the following advice from the ABC.

Quentin Dempster, Ramona Koval and Maurie Ferry - all ABC employees – attended Canberra on the day in question, 8 November 2000.

The ABC did not pay for any travel expenses.  The ABC believes the respective unions paid the associated expenses for the trip for all.

Quentin Dempster and Romana Koval were taking “Time Off in lieu of overtime worked” which is commonplace practice to compensate staff who have worked overtime under the Employment Agreement.  The time off was not approved leave such as annual leave or industrial leave.  Maurie Ferry was taking a “Rostered Free Day”.  

The ABC is not aware of the program of visits undertaken.

QUESTION NO. 69

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Campbell (Hansard page No. 89) asked the following Question-on-Notice:

What I am trying to get at is whether there is a substantial change to the level of funding for training within that HR budget process.

Answer: 
See response to Question 059.

QUESTION NO. 70

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Campbell (Hansard page 92) asked the following Question-on-Notice:

Can you take that on board, Mr Shier, in terms of the training that will be shunted back into the various divisions and whether or not there will be an allocation of funds also going back from the central fund?

Answer: 

The Minister has received the following advice from the ABC.

There has been no change in the responsibility for the funding of training for the current financial year.  Divisions have been responsible for identifying their training needs and the funding for training and development programs has been shared between Human Resources and the Divisions since the implementation of the Business Services Review in 1996.

The Training and Development department provides infrastructure, advice to line management and some delivery of training for the corporation.  Over the last few years the central Training and Development budget has been stretched to provide delivery of training as well as development and coordination of training programs, particularly in relation to Corporation-wide priorities.

There has been no transfer of funds from the Human Resources Division to other parts of the Corporation for training.

QUESTION NO. 71

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Campbell (Hansard page No. 92) asked the following Question-on-Notice:

Can you take that also on notice and let us know whether or not there is an intent to outsource training that has previously been conducted internally inhouse and what the component of training is that will be outsourced?

Answer: 
The Minister has received the following advice from the ABC.

There is no plan to outsource any particular element of training.  The general principle that has applied for the past 4 years is that once a training need has been identified, options for provision are examined and the delivery option is selected on the basis of best value for money.

In the past there has been some purchase of external training, in some cases by Divisions, in other cases by Training and Development.  For example, some Divisions have sent senior managers to customised tertiary management programs, or Training and Development has purchased computer training to support the Corporation-wide desk-top strategy.

It is anticipated that in many cases external providers will be best placed to deliver generic training such as management development and training in finance, administration, computer skills or customer service.  In the areas where the ABC has the strongest skill base and is an industry leader, such as in radio broadcasting or television production, it is envisaged that ABC internal delivery will offer the best value for money.

QUESTION NO. 72

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page No. 96) asked the following Question-on-Notice:

You will advise us on notice how many jobs are going to be lost from TV production once a decision is made and explained to staff?  Can you also advise us where the jobs will be lost from, how many from whichever area and how many will come from rural and regional Australia?

Answer:
The Minister has received the following advice from the ABC.

The planned reduction for the Production Resources Division is 105 based on bringing salary expenditure into line with salary budgets. 

The reduction in workforce will be from production centres operated by the Production Resources Division in the capital city of each State and Territory.  The bulk of the reductions are planned to come from the Sydney and Melbourne production centres, which account for over sixty percent of the Production Resources Division workforce.

QUESTION NO. 73

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page No. 101-2) asked the following Question-on-Notice:

How many senior executives have left the ABC since March of this year…and also the number since July of this year – two different dates.

Answer:
The Minister has received the following advice from the ABC.

Between 1 March and 17 November 2000, 41 senior executives have left the Corporation.  Three of these left between 1 March and 30 June, while 38 left between 1 July and 17 November.  This includes Senior Executives who have been made redundant, resigned, retired and whose engagement or contract has expired.

QUESTION NO. 74

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page No. 102) asked the following Question-on-Notice:

Can you tell me the total cost of redundancy and breach of contract payments to those senior executives since March of 2000?

Answer:
The Minister has received the following advice from the ABC.

The total cost of redundancy payments to those senior executives who were made redundant, and left the ABC between 1 March and 17 November 2000, is $5.648m.  This figure includes payments for recreation leave, annual leave bonus and long service leave. 

The ABC understands “breach of contract payments” to refer to payments instructed by a court as a remedy for breaching a contract of employment.  There have been no such payments made by the ABC.

Please note that responses to Question 074 and Question 075 have been calculated on the basis of recently available data and should be taken to replace information on costs of redundancies previously provided to the Committee.

QUESTION NO. 75

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page No. 107) asked the following Question-on-Notice:

Can you take on notice the total redundancy and breach of contract payments made to all senior executives from March 2000 and July 2000 and the numbers in each of those categories as well?  Can you also provide on notice the positions and salaries of all the senior executives who have left the ABC since March of 2000 and July of 2000?

Answer:

The Minister has received the following advice from the ABC.

See Question 074 for the total cost of redundancy payments to those senior executives who were made redundant, and left the ABC between 1 March and 17 November 2000.

There were 7 redundancies of Senior Executives Level 1-4 and 21 redundancies of Senior Executives Level 5+ amongst those who left the ABC between 1 March and 17 November 2000.

The total cost of redundancy payments to those senior executives who were made redundant, and left the ABC between 1 July and 17 November 2000, is $5.485m.  

There were 7 redundancies of Senior Executives Level 1-4 and 20 redundancies of Senior Executives Level 5+ amongst those who left the ABC between 1 July and 17 November 2000.

The positions and base salary bands of Senior Executives who have left the ABC (not only redundancies – see Question 073) between 1 March and 30 June 2000 and between 1 July and 17 November 2000 are as follows:


Senior Executive

1-4

($56970-$68070)
Senior Executive

5-19

($72002-$121013)

1 March – 30 June 2000



Auditor
x


Head, Corp Planning & Communications

x

National Mgr Property Technical Services

x





1 July – 17 November 2000



Auditor
x


Editor 24 Hours Magazine (x2)
x


GM ABC Development

x

GM Business Affairs

x

GM Corp Strategy & Communications

x

GM National Networks Development

x

GM Network TV

x

GM Production Resources

x

GM, Marketing

x

Head Current Affairs

x

Head News & Current Affairs (Qld)

x

Head, National Networks

x

Head, News

x

Head, News & Current Affairs

x

HR Policy Manager
x


International Editor, News & Current Affairs

x

Manager Business Affairs TV (Syd)

x

Manager Local Radio

x

Manager Policy & Planning, NN

x

Manager, ABC Digital
x


Manager, ABC Enterprises

x

Manager, SE Payroll
x


Mgr, Radio Training and Dev

x

National Editor News, TV

x

National Manager ABC Research

x

National Policy & Planning Mgr HR

x

National Property Manager

x

Network Manager Radio National

x

Network Marketing Planner
x


Network Program Director Classic FM
x


Project Officer, HR BSR Project
x


Publicity/Promotions Mgr

x

Remunerations Manager
x


State Manager, NSW

x

Training Manager (Prod & Services)
x


Training Manager, NSW
x


Transitional Project Position
x


QUESTION NO. 76

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page No. 107) asked the following Question-on-Notice:

Can you tell me how many senior executives 1 to 4 and senior executives 5 to 19 were there in the Corporation as at March 1999 and March 2000, and July 1999 and July 2000? Do you maintain separate figures on the number of senior executive staff? Can you also provide the salary band of each of the members of the executive?

Answer:
The Minister has received the following advice from the ABC.

The numbers of Senior Executives below are derived from the ABC’s payroll systems.


Senior Executives: Staff Numbers



Mar-99
Jul-99
Mar-00
Jul-00

SE 1-4
85
75
81
87

SE 5-19
160
163
164
165


245
238
245
252

Note: July-00 figures include those divisional directors on staff at that time.

All twelve ABC Divisional Directors have signed Australian Workplace Agreements and, having done so, they are not covered by any certified agreements.  This means that their salaries do not relate to a ‘salary band’ under the Senior Executive Employment Agreement.  The range of the Divisional Directors’ base salaries is $145,022 - $233,128.

QUESTION NO. 77

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page No. 107) asked the following Question-on-Notice:

From what date has Julie Steiner been employed by the ABC as a headhunter?

Answer: 
The Minister has received the following advice from the ABC.

The recruitment services of Braithwaite Steiner/Julie Steiner were retained on 7 April 2000.

QUESTION NO. 78

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page No. 108-9) asked the following Question-on-Notice:

Under Ms Steiner’s contract is she required to disclose any third party commissions paid to her for placing of candidates?

Answer: 
The Minister has received the following advice from the ABC.

The terms and conditions of the engagement of Braithwaite Steiner/Julie Steiner for recruitment purposes did not include a requirement to disclose third party commissions paid for placement of candidates.

QUESTION NO. 79

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page No. 110) asked the following Question-on-Notice:

How many hours of first-run material does the ABC have in its inventory?

Answer: 
The Minister has received the following advice from the ABC.

As at 30 June 2000 there were 500 hours of first run television material held in inventory.  

QUESTION NO. 80

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Calvert (Hansard page No. 110) asked the following Question-on-Notice:

I think I asked you this last time:  what sort of diets are they going to be on to provide the right fix?  It might be of some help to some politicians if you could find out.

Answer: 
The Minister has received the following advice from the ABC.

The ABC does not understand this question so cannot provide a response.

QUESTION NO. 81
Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page No. 111) asked the following Question-on-Notice:

How many hours of first-run inventory has the ABC held historically, say, on average over the past five years? ... You said that a figure of 1,500 would make you comfortable.  Is that the figure that the ABC has traditionally attempted to adhere to in more recent years? ... Could you [provide some figures from the past on notice]?

Answer: 

The Minister has received the following advice from the ABC.

The following table provides information on the hours of first run television material held in inventory over the past five years:

1995/96

646 hours

1996/97

512 hours

1997/98

522 hours

1998/99

521 hours

1999/00

500 hours

QUESTION NO. 82

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page No. 111) asked the following Question-on-Notice:

How many hours of repeat inventory does the ABC have for TV? … Can you also compare the figure with 1996 levels?

Answer: 
As of 30 June 2000 there were 6,385 repeat hours in the inventory.  

The number of repeat hours in inventory in 1996 was 4,250.  ABC Television now acquires up to six runs per program compared to an average of up to three runs in 1996.  This change creates an inflated view of repeat inventory in 2000.

QUESTION NO. 83

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page No. 111) asked the following Question-on-Notice:

How many hours of programming have been commissioned for internal production at the ABC for the next 12 months? … Can you also advise how many hours of TV production have been commissioned since March of this year and 1 July of this year? … Can you also advise us how many hours of programming were commissioned in the previous five years?

Answer: 
The Minister has received the following advice from the ABC.

ABC Television has commissioned 2,162 hours of internal production for 2000/01.  This only includes programs commissioned up to December 2000.  Further programming will be commissioned during the course of the financial year.

Between March and December 2000, 2,045.5 hours of internal production, co-productions and independent productions were commissioned.

Between July and December 2000, 343.5 hours were commissioned.

Total hours of programming commissioned, including internal production, co-production and independent production, in 2000/01 and over the past five years were: 

2000/01
2,544.5 hours (as at December 2000)

1999/00
2,640

1998/99
2,381

1997/98
2,331

1996/97
2,157

1995/96
2,416

QUESTION NO. 84

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page 112) asked following Question-on-Notice:

Is it true that somewhere between $16 million and $19 million was spent attempting to adapt the SAP system to suit the ABC HR and payroll departments?
Answer: 
The Minister has received the following advice from the ABC.

The ABC incurred direct additional costs in respect of the SAP 3.1H HR implementation project of $6.037 million.  A further $4.486 million has been incurred by way of indirect costs as a consequence of implementation delay.

QUESTION NO. 85

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Ferris (Hansard page No. 114) asked the following Question-on-Notice:

I would like to have some indication of the value of the assets that were stolen at the agency over the last 12 months and I wondered whether it was possible for you to give me some indication of that and whether there is any sort of trend in this? … I would be interested to know if you were able to supply some indication to the committee of what has actually gone missing and whether any of it has been returned or any charges have been laid?

Answer: 
The Minister has received the following advice from the ABC.

In the 12 months to end of November 2000, the following items were reported as lost or stolen: 8 laptop computers, 7 mobile phones, 1 data projector, 1 camera and zoom lens, broadcast equipment and videos, toys and books (from an ABC shop break-in). The total insured value of these items was approximately $100,000. 

Two break-ins and the theft of broadcast equipment resulted in charges being laid and some equipment being returned.

At the Estimates hearing, Senator Ferris asked whether the ABC could provide any indication of any sort of trend.  There is no apparent trend except that attractive mobile assets such as laptops and mobile phones are the main targets.  The incidents are random and have occurred at various sites around Australia and overseas, with approximately 50% of incidents not occurring on ABC premises.

QUESTION NO. 86

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page No. 120) asked the following Question-on-Notice:

In the context of ABC staff at Rockhampton, I am advised that in recent years staffing has gone down from 23 to 11 and in Longreach there are just five staff for a station that collects news and foreign broadcasts for two-thirds of Queensland … can you confirm that those figures I outlined are basically correct?

Answer: 
The Minister has received the following advice from the ABC.

The ABC had 24 staff at Rockhampton in 1987 and now has 11.  Most of the staff reductions occurred in the late 1980s/early 1990s and many were associated with a reduction in television production in Rockhampton.

Longreach has five full time staff.  The station’s transmission through NERR (the North East Regional Radio satellite footprint) covers two-thirds of the geographic area of the State.  The ABC in Longreach does not collect foreign news or broadcasts.

QUESTION NO. 87

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop (Hansard page No. 122) asked the following Question-on-Notice:

What [number of hours of programming time does Radio Australia] currently put out per day?

Answer: 
The Minister has received the following advice from the ABC.

Radio Australia currently broadcasts in six languages - English, Pidgin, Indonesian, Chinese, Vietnamese and Khmer.  Total program output is as follows: 

Monday to Friday
Weekends

English 
24 hours

24 hours 

Pidgin

3 hours 

2 hours 

Indonesian
3 hours 30 minutes 
2 hours 30 minutes

Chinese
2 hours 30 minutes
2 hours 30 minutes

Vietnamese
1 hour


1 hour

Khmer

1 hour


1 hour

Total

35 hours per day
33 hours per day

New transmission funding will allow Radio Australia to reach the entire South East Asian region and parts of China.  It is proposed to broadcast daily 15 hours of programming in five languages – Indonesian (4 hours 30 minutes), Chinese (1 hour 30 minutes), English (7 hours), Vietnamese (1 hour) and Khmer (1 hour).

QUESTION NO. 88

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop tabled the following Question-on-Notice:

News and Current Affairs – Western Australia

Objective:  To determine the impact of the proposed cuts to ABC News and Current Affairs on Western Australia.


Background:  The ABC has recently failed to fill a vacancy in one of the two radio news and current affairs positions in Perth.


(a) Is it true that the ABC currently has one vacancy for a journalist in radio News and Current Affairs in Perth?

(b) Is it true that a decision has been made not to fill this vacancy as a result of the cuts to News and Current Affairs?

(c) Will this mean that the role of the 2 journalists who used to support AM, The World Today and PM will have to be completed by only one journalist?

(d) How does the ABC justify this downgrading of News and Current Affairs in Western Australia?

Answer: 
The Minister has received the following advice from the ABC.

(a)
Radio Current Affairs had two positions in Perth. There was a resignation from one position in October and it was agreed to leave that position unfilled temporarily to meet budget constraints.  This is a policy which is in place across the News and Current Affairs Division.

(b)
The decision to leave this position unfilled for the time being was taken as a result of cost cutting measures being employed across the Division.  It is hoped that this position will be filled in future when the budget situation is clearer.

(c) Yes.


(d) The ABC hopes that this will not be a permanent downgrading of News and Current Affairs in Western Australia, but a temporary measure to meet budget deadlines. The position has not been abolished, it simply remains unfilled for the time being.

QUESTION NO. 89

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop tabled the following Question-on-Notice:

(a) Is it true that a settling in allowance of $70K has been paid to the Managing Director to assist his relocation to Australia?

(b) Is it also true that the Managing Director already owned and was living in a property in Point Piper and did not therefore require a settling in allowance?

(c) Does the Managing Director have the use of a Chauffeur and hire car?

(d) What is the cost of the Hire Car and Chauffeur?  If he did stop the car and the chauffeur, when did it cease?

(e) Is it also true that the Managing Director has been allocated a Jeep Cherokee being leased for $2,500.00 per month?

(f) What allowances and payments other than the payment authorised by the Remuneration Tribunal have been authorised by the ABC Board?

Answer:
The Minister has received the following advice from the ABC.

(a)   The Managing Director has not been paid a settling in allowance of $70K.  

(b)
The Managing Director was resident in the UK at the time of his appointment but owned an investment flat in Sydney.

(c)
Yes, on an as-required basis, through a commercial car hire service.

(d)
Costs are $2,000 per month.

(e)
A Jeep Cherokee has been ordered for the Managing Director.  The fully maintained operating lease for the vehicle will be $2,564.12 per month.

(f)
In addition to the salary related amounts determined by the Remuneration Tribunal (base salary $169,900 plus personal loading of $25,485), the Board has approved a living allowance of $70,710.  The Managing Director’s contract includes provisions for motor vehicle, superannuation, contributions towards health insurance, annual subscriptions and telephones (totalling approximately $60,000 in employee benefits) and a performance pay component of $20,000 is also provided for under the contract.  It was also agreed to provide the Managing Director with assistance to cover costs of relocation and establishing accommodation in Sydney.
QUESTION NO. 90

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop tabled the following Question-on-Notice:

Travel


(a) How many times has the Managing Director been overseas since taking up the job?

(b) Where did the MD go and for how long?

(c) What were the trips for?

(d) Who authorised each trip?

(e) What were the costs incurred?

(f) What was the benefit to the tax payer?

(g) How does this compare to previous Managing Directors’ travel over similar periods?

(h) Are Mr Shier’s wife and son entitled to travel overseas at the expense of the ABC?  If so, for what purpose and was this authorised by the ABC Board or under an allowance otherwise paid to Mr Shier?

Answer: 
The Minister has received the following advice from the ABC.

(a)
To December 2000, the Managing Director has travelled overseas four times since taking up his appointment.

(b)
The Managing Director went to London for 5 days (10-14 June), London for 19 days (5 July –22 July), New Zealand for 2 days (29 July – 31 July), and France and London for 10 days (5-14 Oct).

(c)
The London trips were primarily for meetings with the ABC suppliers and business partners, including BBC and Granada.  The New Zealand trip was to visit TVNZ, and the France trip was to attend the major international program conference MIPCOM.

(d)
Prior to undertaking overseas travel, the Managing Director seeks the Chairman’s endorsement. 

(e)
The total cost of airfares, accommodation and expenses for the four overseas trips was approximately $44,000.

(f)
The Managing Director’s overseas travel is expected to benefit the ABC in many ways, including by establishing new and innovative business relationships, negotiating deals with existing business partners, promoting ABC programs, and identifying potential co-production partners and new markets. (see also answer to Question O91 (d).
(g)
The total cost of Mr Brian John’s overseas business travel while Managing Director of the ABC was approximately $41,000 in 1999/00, $52,000 in 1998/99 and $62,000 in 1997/98.

(h)
The Managing Director’s contract contains the following clause:

“The ABC will permit the Executive to travel business class both domestically and internationally (for which the Executive may be accompanied by his partner) at the ABC’s expense...”

In addition to this clause, the Chairman formally advised the then Head, Finance and Business Services, that he “...agreed that the ABC would meet the cost of international travel to and from the UK by Mrs Shier (unaccompanied by the MD) to permit her to make the arrangements for the sale of their UK property ... This may involve several return trips.”  See also response to Question 089(a).

It is current ABC policy that a Managing Director’s spouse may accompany him/her on two overseas business class trips per year.  The ABC will cover only the cost of airfares and accommodation, and the spouse is not entitled to meals or Travel Allowance.

QUESTION NO. 091

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Bishop tabled the following Question-on-Notice:

MIPCOM


(a) What was the size of the ABC party that went to MIPCOM (it is an international TV conference held in Cannes)?
The ABC sent approximately 8 people.  (I understand that this contingent was greater than the rest of the Australian commercial contingent.)
(b) What was the total cost of the ABC contingent?

(c) Did the ABC contingent or part of it travel then travel to Scotland, and if so for what purpose?  Was this paid for either in total or part by the ABC?

(d) Was the ABC successful in selling ABC produced programs at MIPCOM?  If yes, was the value of the sales greater than the cost of the travel?

Answer:
The Minister has received the following advice from the ABC.

(a)
Twelve people from the ABC attended MIPCOM in October 2000.

(b)
The total cost to the ABC, including airfares, accommodation and expenses, is estimated at $107,000.

(c) No.


(d) The ABC sold approximately $500,000 worth of programming at MIPCOM, with many other sales anticipated.  Some ABC staff attending were also pursuing co-production relationships and seeking out programs to purchase for broadcast on ABC Television.  The value of ABC program sales alone far outweighed the total cost of sending ABC staff to MIPCOM.

QUESTION NO. 92

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Carr tabled the following Question-on-Notice:

A number of proposals to alter news and current affairs programs such as AM and PM were floated in the media recently.  What will be the future format of such programs – will their duration be altered, their content, their timeslots, will regional managers have the option of broadcasting some segments of them, but not be obliged to use entire programs?

Answer:
The Minister has received the following advice from the ABC.

Radio Current Affairs programs such as AM and PM will be on air in 2001 in the same timeslots on all radio networks.  Durations will also remain the same.

QUESTION NO. 93

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Carr tabled the following Question-on-Notice:

Can you confirm that the budget for purchasing imported programs has increased, while the allocation for locally-made productions has reduced?

Answer: 
The Minister has received the following advice from the ABC.

The budget for acquiring imported programs has been increased to address a decline in inventory.  The budget allocation for local production has been maintained.

QUESTION NO. 94

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Carr tabled the following Question-on-Notice:

Can you confirm that ABC Television received $17 million less than it sought in the recent budget allocation?

Answer: 
The Minister has received the following advice from the ABC.

Yes.  ABC Television made a budget bid for 2000/01 of $156.1m, and was allocated $139.1m.  The ABC Television comparative budget for 1999/00 was $124.4m.

QUESTION NO. 95

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Carr tabled the following Question-on-Notice:

Can you confirm that the reduction in the budget of ABC Television will translate into a reduction of around 100 hours of Australian-made programs?

Answer:
The Minister has received the following advice from the ABC.

The Television Division budget was increased not reduced in 2000/01. 

To date, ABC television has commissioned 2,544.5 hours of production in 2000/01.  Further commissioning will occur through the financial year.  The 2000/01 figure compares with 2,640 hours in 1999/00.  There may be a small reduction in Sports program output in 2000/01 due to a decision by the 7 Network not to renew the licence to the ABC for broadcast of the National Soccer League, a total of 78 hours in 1999/00.

QUESTION NO. 96

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Carr tabled the following Question-on-Notice:

Are you aware of a comment made by the Screen Producers Association that on some nights the ABC televises more British made programs than the BBC?

Answer: 
The Minister has received the following advice from the ABC.

According to the BBC 1999/00 Annual Report, 82 percent of programs broadcast on the BBC were made in the UK.  ABC television data for 1999/00 indicates that 59 percent of programs broadcast in the evening are Australian programs.  Given this, while on certain evenings it is possible that more British programs are broadcast on the ABC than on the BBC, this is not a general characteristic of either broadcaster’s output.

QUESTION NO. 97

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Carr tabled the following Question-on-Notice:

How much has been spent on the hiring of consultants, staff recruitment agencies, and senior salary increases since Mr Shier’s appointment?

Answer: 
The Minister has received the following advice from the ABC.

Consultants:

Total consultant costs from 17 March 2000 to 30 September 2000 were $822,807. This includes $76,732 relating to consultants in place or committed prior to 17 March which were paid after that date. 

Staff Recruitment Agencies:

The cost of staff recruitment agencies from 17 March to 30 September 2000 was approximately $737,530.

Senior Salary Increases:

The table below provides a review of the direct reports to the Managing Director under the new Divisional structure compared with the Portfolio structure under the previous Managing Director.  The table is based on full year remuneration.


Divisional
Portfolio
Variance

Head Count
12
10
2

Total Remuneration $‘000 (Full Year)
2815
2180
635

QUESTION NO. 98

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Carr tabled the following Question-on-Notice:

What proportion of all ABC staff are permanent employees?  What proportion are on contracts?  How many investigative journalists, reporters, interviewers and program producers are on contracts?  Is there concern that such employment arrangements could affect the integrity of these staff and their work?

Answer:
The Minister has received the following advice from the ABC.

The ABC Employment Agreement 2000-2002 describes ABC forms of employment as ‘ongoing’, ‘fixed term’ and ‘casual’.  Thus, it is more appropriate to provide the number of ‘ongoing’, rather than ‘permanent’ employees.  A headcount of ABC staff at 19 November 2000, shows that of a total of 4,746 staff, 69.7% (or 3,310) were ‘ongoing’.

The ABC sometimes contracts people with particular skills at market rates.  These are mostly senior executives, journalists and program presenters.  At 19 November, 11.0% (or 521) of staff were on contract.

The ABC’s human resources systems enable staff numbers in particular ‘skills groups’ to be identified.  The categories of ‘broadcasters’, ‘journalists/reporters’ and ‘TV producers/directors’ most closely fit the wording of the question.  At 19 November:

· 52 (or 5.8%) of broadcasters were on contract;

· 214 (or 26.5%) of journalists/reporters were on contract;

· 28 (or 17.9%) of TV producers/directors were on contract.

The ABC does not believe that its employment arrangements adversely affect the integrity of its staff and their work.

QUESTION NO. 99

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Carr tabled the following Question-on-Notice:

I refer to the story on the front page of last Saturday’s Weekend Australian (18/11/00) which referred to plans by the ABC management to increase commercialisation through user-pays services and advertising on ABC on-line.  Can you confirm that Mr Jonathan Shier or his staff commissioned a consultant to prepare a report on revenue raising options, and some of the recommendations included providing user-pays services, and selling advertising for the on-line service?

Answer:
The Minister has received the following advice from the ABC.

Mr Jonathan Shier retained the services of a consultant to undertake a comprehensive review of ABC Enterprises activities.  This review was to include an assessment of ABC Enterprises operations in relation to revenue targets and performance, new product development and e-commerce activities. 

Mr Shier provided comments on the report’s recommendations at the Estimates hearing.

QUESTION NO. 100

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Carr tabled the following Question-on-Notice:

I refer to a story on page 2 of today’s Australian (22/11/00) which reports that Mr Shier told Executive Producers that he had plans to make viewers pay for certain content.  Can you confirm whether this report is correct?

Answer: 
The Minister has received the following advice from the ABC.

The newspaper report is not correct.  The Managing Director wrote to the Editor in Chief of the Australian on the day of publication requesting the correction of this erroneous report.

QUESTION NO. 101

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Carr tabled the following Question-on-Notice:

Has there been any analysis done by the consultants or within the ABC itself on what impact providing user-payers services might have on the quality of the free-to-air services?

Answer: 
The Minister has received the following advice from the ABC.

See response to Question 100.  The ABC has not undertaken or commissioned any such analysis.

QUESTION NO. 102

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Carr tabled the following Question-on-Notice:

When was the consultant’s report into revenue raising options commissioned?

Answer: 
The Minister has received the following advice from the ABC.

The consultant was contracted for a period of 4 months commencing 16 May 2000.  The review was presented to the Managing Director and Director Funding, Finance & Support Services on 11 September, 2000.

QUESTION NO. 103

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Carr tabled the following Question-on-Notice:

Why, in letters to members of the public earlier this year, did Mr Shier state that ‘advertising on the ABC is not something that I am interested in’ when it appears that he was already in the process of commissioning a report which recommends such revenue raising options?

Answer:
The Minister has received the following advice from the ABC.

See Question 099 for information about the report, which was prepared by a consultant and represents his proposals, not those of ABC management.  Mr Shier has publicly stated that ‘advertising on the ABC is not something that [he] is interested in’ and that he is not interested in propositions that are not allowed by the Australian Broadcasting Corporation Act 1983 or the ABC Charter.

QUESTION NO. 104

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Carr tabled the following Question-on-Notice:

Why did Mr Shier not tell the recent AGM of the Friends of the ABC that he had commissioned a consultants’ report into possible options for commercialisation, when asked a direct question about whether he was considering advertising?

Answer:
The Minister has received the following advice from the ABC.

See response to Question 103.

QUESTION NO. 105

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Carr tabled the following Question-on-Notice:

How is it envisaged that the quality of programming will be maintained with the latest cuts imposed in the recently announced budget?

Answer: 
The Minister has received the following advice from the ABC.

See Question 061 for divisional budget allocations.  ABC management anticipates that there will be no significant diminution to the quality of programming on television, radio or online, or impact on production capacity.

QUESTION NO. 106

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Carr tabled the following Question-on-Notice:

If more ABC staff are lost, how are programs physically going to be produced?

Answer: 
The Minister has received the following advice from the ABC.

See response to Questions 105 and 107.

QUESTION NO. 107

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Carr tabled the following Question-on-Notice:

What areas of staffing is it envisaged will be reduced as a result of absorbing budget cuts?  Journalists?  Technical staff?

Answer: 
The Minister has received the following advice from the ABC.

The ABC Board approved divisional budgets on 25 October 2000.  Divisions are currently working on strategies in relation to the funding allocated.  The impact of staffing will not be known until these strategies are finalised.

QUESTION NO. 108

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Carr tabled the following Question-on-Notice:

Mr Shier is reported to have announced to an ABC staff meeting that radio would receive a budget cut of $2 million, yet when interviewed on PM, he said the cut was $750,000 for radio.  Which figure is correct?

Answer: 
The Minister has received the following advice from the ABC.

There were no budget cuts to Radio.  In Radio’s case there was a $2 million difference between what Radio requested in their budget bid for salaries and wages and what they were funded for salaries and wages.  Radio’s funding allocation for salaries and wages, of $64.178m, is the same as the comparative salaries and wages budget for 1999/00. 

The $750,000 referred to was funds transferred from Radio’s budget to Program and Content Development to fund research and development for new radio programs.
Refer to response to Question 061 for a comparison of Radio’s budget figures for 1999/00 and 2000/01.

The difference between the 1999/00 comparative budget total and 2000/01 funding allocation includes increased funding for Royalties and Rights, and increased Regional Bandwidth.

QUESTION NO. 109

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Carr tabled the following Question-on-Notice:

How will the cuts impact upon News and Current Affairs programs?  How can the current level of service be maintained with more budget cuts, given they have already been operating under heavily reduced budgets?

Answer: 
The Minister has received the following advice from the ABC.

News and Current Affairs is endeavouring to keep its complete stable of radio and television news and current affairs programming on air throughout 2001.

QUESTION NO. 110

Output:
1.1 and 1.2 Australian Broadcasting Corporation 

Senator Carr tabled the following Question-on-Notice:

Comments by the Minister, Senator Alston

Did the Minister today (23 November 2000) at the Royal South Yarra Lawn Tennis Club, Toorak, make the following comment when asked to stop destroying the ABC:  “We haven’t even started yet.  We’ve got a long way to go.”

Answer: 
No and I totally reject this false assertion. The fact is that I was confronted by a group of people outside the Royal South Yarra Lawn Tennis Club, who asked “When are you going to stop destroying the ABC” to which I expressed complete amazement and replied “What? We haven’t started!” 

The reason I made this perfectly innocuous statement is because the Government does not have and has never had a policy to destroy the ABC.

For the record, the Government has maintained the ABC’s annual funding since 1997, and only this year committed in the Budget to maintaining the ABC’s annual budget in real terms for the next three years.

