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Question: 61
Topic:  Spending on Licensee Advisory Councils (LACs)
Senator Marshall asked:

How much did Australia Post spend on the LACs in the 2005/2006 and 2006/2007 years?

Could you break that down for me into spending on the national LAC and the state LACs?

What is your budget for the LACs for the 2007/2008 year?

Answer: 

Total LAC expenditure (including airfares, accommodation and the annual election process) was in the order of $100,000 in both 2005/2006 and 2006/2007. Of that amount, around $80,000 was spent on the National LAC and $20,000 on the six State LACs.

LAC expenditure for 2007/2008 is expected to be in the order of $110,000.
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Question: 62

Topic: Election of licensee representatives for LACs

Senator Marshall asked:

Does Australia Post coordinate elections for the licensee representatives on the state and national LACs?

Can you also get back to us with how that process actually operates?

Answer: 

Australia Post engages a third party, Secure Vote, to manage the entire election process.

In accordance with the Australia Post Licensee Advisory Council Ltd constitution, each year nominations are called for vacant positions. Elections are conducted where nominations exceed vacancies. Where nominations do not exceed vacancies, nominees are directly appointed. Occupants hold positions for a two-year period, with half retiring annually.

The State LAC chairmen are elected by the State LACs. The National LAC comprises the six State LAC chairmen and three directly elected licensees.
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Question: 63

Topic: LAC elections in 2006
Senator Marshall asked:

Are you able to detail where the elections were, which states?

In the states where elections were not necessary, were all nominees duly deemed to be elected to the respective LACs?

Answer: 

In 2006 there were elections for the National LAC and the Western Australian LAC.

Yes. 
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Question: 64

Topic: Selection of Post representatives for LACs
Senator Marshall asked:

What happens at the state level?

Would you be able to provide that information to the committee?

Answer: 

Australia Post nominates the corporation’s representatives to the various LACs. At least two must have management responsibilities relevant to the retail network. Typically, a State LAC would have their State Retail and LPO managers and a Retail Product manager as permanent members.
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Question: 65

Topic: Regulations governing LACs
Senator Marshall asked:

What regulations govern the number of Australia Post representatives on the state and national LACs?

Ms Button: there is a charter that governs the LACs…we can certainly provide a copy.

Answer: 

The Australia Post Licensee Advisory Council Limited constitution is attached. The composition of the National and State LACs is covered in sections 34 and 36 respectively.
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Question: 66

Topic: LAC’s obligations with respect to ASIC

Senator Marshall asked:

Do the LACs have obligations with respect to ASIC?

Could you tell me whether any LAC has been fined for failing to meet any of its obligations with ASIC?

What would happen is ASIC fined a LAC for failing to meet any of its obligations, how would the fine be paid?

Could you also find out whether licensee members of the LACs would be liable to contribute towards any fine?

Answer: 

Australia Post Licensee Advisory Council (APLAC) Ltd is a fully incorporated company and is required to operate in accordance with all relevant laws.

APLAC Ltd has never been fined for failing to meet any of its obligations.

If APLAC Ltd was found to have breached a law and a fine was imposed, APLAC would pay the fine.

Licensee members of the LACs would not be liable to contribute towards any such fines.
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Question: 67

Topic: Public liability insurance for Community Postal//Mail agents

Senator Marshall asked:

Can you tell me which insurer or insurance broker Australia Post uses to place public liability insurance for community postal/mail agents?

Could you explain to us the process for selecting that insurer or broker?

Answer: 

Marsh Pty Ltd.

Australia Post engaged Marsh Pty Ltd because of its experience and expertise in the postal business, propensity to pay claims, the stability of the company and its very competitive premium, which covers 700 sites nationally.
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Question: 68

Topic: Hybrid vehicle

Senator Marshall asked:

Can you tell me where your trial of a hybrid vehicle is at?

Are you aware of the types of vehicles that are being trialled?

Answer:

In May 2007 Australia Post commenced trialling two hybrid vehicles in inner Sydney. The trial will run for at least six months.

The vehicle being trialled is a Toyota Hino Pantech.
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Question: 69

Topic: Reduced rate post office boxes

Senator Marshall asked:

How many of those private boxes are on a subsidised rental?

Are you able to provide information to the committee about where they are?

Is there a list available?

Answer: 

There are 275,289 reduced rate post office boxes nationally. The attached list provides a breakdown, by location.
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Question: 70

Topic: Wholesale fuel price

Senator Campbell asked:

Have you advised the contractors how you calculate your wholesale fuel price?

Answer: 

Australia Post uses wholesale fuel price data obtained under subscription from FuelTrac to calculate fuel price movements. Post formally advised contractors of this in the April 2007 edition of “Contractor News”.
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Question: 71

Topic: Termination of mail contracts 

Senator Conroy asked:

How many contracts have been terminated by the contractor as a result of bullying or intimidating behaviour from Australia Post staff or management towards the contractor?

Answer: 

Australia Post is not aware of any such contract terminations.
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Question: 72

Topic: Multiple mail contracts

Senator Conroy asked:

How many of these super contractors who have multiple contracts are there in Australia. Contractors who hold in excess of five mail contracts?
Answer: 

27 contractors held more than five mail contracts at 30 June 2007.
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Question: 73

Topic: Disclosure of tender information 

Senator Conroy asked:

Has Australia Post provided details of unsuccessful tenderers to the successful tenderer in any instance?

Answer: 

Australia Post is not aware of any such instance.
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Question: 74

Topic: Relocation of Licensed Post Offices (LPOs) for security reasons

Senator Conroy asked:

If a LPO has been held up or broken into on a number of occasions, at what point does Australia Post reassess the feasibility of retaining a post office at that location?

If it is considered wise to relocate a post office for security reasons, does Australia Post bear the cost of that relocation?

Answer: 

All LPOs are subject to security reviews and threat assessments which are conducted every two years or following an armed robbery incident. Security countermeasures, which are designed to protect against criminal attack, are applied in accord with the level of the assessed threat. Should the risk or likelihood of attack be assessed as extreme, one of the optional security countermeasures available for recommendation is relocation of the outlet. Relocation would only be recommended if all other security countermeasures were in place and were not effective in controlling against criminal attack.

Dependent upon the individual circumstances, Australia Post would consider paying the cost of any such relocation.
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Question: 75

Topic: Assistance with the cost and provision of security equipment 

Senator Conroy asked:

Does Australia Post assist with the cost and provision of security equipment in post offices, as is done in other countries, such as the UK and New Zealand?

Ms Button – For licensees?

Yes.

Answer: 

Australia Post provides all LPOs with safes and, where necessary, Armaguard cash collections and/or time lock containers. It also sources competitively priced surveillance equipment for licensees to purchase and install.
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Question: 76

Topic: Extended trading hours at corporate post offices

Senator Conroy asked:

How many corporate post offices are open extended hours?

What is Australia Post’s policy regarding opening hours when a corporate post office is located in a shopping centre that is open for extended hours or on weekends?

Answer: 

Some 202 corporate post offices open for extended trading hours.

Decisions to extend trading hours are made on a case-by-case basis in light of factors such as customer demand and commercial viability.
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Question: 77

Topic: Facilities/repositories used to store mail

Senator Conroy asked:

When these facilities are not owned by Australia Post, how many of these facilities or repositories are at LPOs?

How many licensees are being paid to provide this service?

How many licensees are not being paid to provide this service?
If licensees are meeting the cost of providing these facilities or repositories, does this represent a breach of the community service obligations of Australia Post?

If licensees are currently not being paid for providing this facility or repository, will Australia Post view favourably any application for payment?

Answer: 

Under the Licensed Post Office Agreement, licensees are responsible for the security of inward mail, including the provision of any necessary storage facilities. All LPOs that have delivery points (around 2,800) receive inward mail.

All licensees are compensated for this activity via the mail management fee, which is based on the number of delivery points they service.
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Question: 78

Topic: Licensee and mail contractor contributions to Australia Post meeting its community service obligations (CSOs)

Senator Conroy asked:

Has Australia Post calculated the contributions of licensees and mail contractors to Australia Post’s meeting of its CSOs?
Mr McCloskey: I think the answer to that would be that there is a particular model in place that takes all appropriate costs into account in calculating the cost of the CSOs.

Could you check that and let us know if there is a difference or variations?

Answer: 

Australia Post fully includes the costs of licensees/franchisees, mail contractors and community postal agents in assessing the costs of meeting its CSOs. 
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Question: 79

Topic: Freedom of Information (FOI) requests

Senator Conroy asked:

How many FOI requests have been received by Australia Post since 1 January 2006?

Of these FOI requests, how many were granted in their entirety?

How many of these FOI requests were refused in part or in entirety?

If any FOI requests or parts of FOI requests were refused, on what grounds were they refused? 

If any FOI requests were refused, did those who requested the information appeal a refusal, and what were the results of the appeal?

Answer: 

During the period 1 January 2006 to 31 May 2007:

· 84 requests were received (of which two were transferred to another agency and one was withdrawn);

· 28 requests were granted in their entirety;

· 49 requests were refused in part or in entirety for the reasons detailed in the Attachment; and 
· four requests were yet to be determined (as at 30 June 2007).

Of those refused, 12 applicants appealed the decision. The results of the appeals were:

Internal Review Results  


Subsequent AAT Results

Refused – 8




Decision affirmed - 2

Access in part – 3



Application withdrawn – 2

Access in full – 1

ATTACHMENT
	Grounds for Refusal 
	Refused in Full
	Refused in Part 

	Section 7 in conjunction with Part II of Schedule 2, of FOI Act: Exempt in respect of Australia Post’s commercial activities. 
	9
	

	Section 41 of FOI Act: Documents affecting personal privacy 
	12
	11

	Section 37(1) & (2) of FOI Act: Documents affecting enforcement of law and protection of public safety.
	2
	

	Section 15(2) (b) & (e): Requests for access contained insufficient information, not accompanied by fee.
	1
	

	Section 24A(a) & (b)(ii)  of the FOI Act: All reasonable steps taken to find document or document does not exist 
	7
	

	Section 36 (1)(a) of the FOI Act: Internal Working documents
	2
	1

	Section 43(1) (b) of the FOI Act: Documents relating to business affairs. 
	
	1

	Section 29 of the FOI Act:  Liable to pay a charge. 
	2
	

	Section 48 of the FOI Act: Application for amendment or annotation of personal records. 
	
	1

	Sub Total
	35
	14

	TOTAL
	49


Outcome 3, Output 3.1 






Question: 80

Topic: Weekend mail sorting
Senator Conroy asked:

Since the implementation of cutbacks to weekend mail sorting shifts, has Australia Post received any complaints about the failure of mail to reach its destination by the guaranteed delivery day and, if so, how many?

Answer: 

During the period May 2006 to May 2007, complaint levels about mail that failed to reach its destination by the advertised delivery standard remained static, with a monthly average of 245 such complaints nationally. This equates to approximately 0.000056% of articles delivered.
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Question: 81

Topic: Rylstone Licensed Post Office 
Senator Conroy asked:

The owners and licensees of Rylstone wrote to Post and to Minister Anderson – I think he might be their local member – with allegations of bullying, and harassment by Australia Post management over a three year period to September 2003, after exhausting all complaint avenues with Australia Post. Can you tell me what investigations Australia Post undertook to assess and address the licensee’s concerns?

Was it a detailed internal investigation or was the Ombudsman involved?

Has there yet been a finding by the Ombudsman?

If you could take it on notice and come back to me with some details?

The investigation, and who undertook it?  Was it undertaken by the Area Post Manager, or was someone from outside the area brought in to investigate it?

Answer: 

In response to the original allegations by the licensee, an extensive internal investigation was undertaken by senior managers from the New South Wales LPO channel who were nominated from outside the area network in order to ensure impartiality. 
Following the receipt of representations from the licensee’s local Member of Parliament and the Commonwealth Ombudsman’s Office, the findings of the investigation were reviewed.

The Commonwealth Ombudsman’s Office advised on 4 May 2007 that it had completed its investigation and did not intend to take any further action in regard to the matter.
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Question: 82

Topic: Wangara Delivery Centre
Senator Campbell/Webber asked:

The Wangara distribution centre in Western Australia, are you aware of any claims of bullying at that centre?

Can you take that question on notice and find out for us if there have been any claims and how they have been dealt with?

Answer: 

Australia Post has not received any complaints of bullying at Wangara Delivery Centre.
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Question: 83

Topic: Outstanding Liberal Party account for Qld State election

Senator Conroy asked:

Do you charge late fees?

I saw that you had a note passed to you a little earlier. Are you able to confirm the $50,000?

Answer: 

No, however under the terms of the business credit agreement, interest can be claimed on any outstanding balance.

No. Australia Post treats all customer information as confidential.
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Question: 84

Topic: Delivery officers

Senator Wortley asked:

You will probably have to take this on notice, although you may have the figures. Can you tell me how many delivery posties are employed in each of the states and territories in Australia?

Answer: 

The number of Postal Delivery Officers by state/territory is as follows:

	State
	Number of Postal Delivery Officers

	New South Wales
	2502

	Victoria
	2112

	Queensland
	1127

	Western Australia
	749

	South Australia
	603

	Tasmania
	156

	ACT
	178

	Northern Territory
	40

	TOTAL
	7467
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Question: 85

Topic: Margate

Senator Wortley asked:

I understand that Margate is a rapidly expanding suburb of south Hobart and that currently Australia Post uses two part-time posties to deliver to households there. I understand also that Australia Post is in the process of contracting out these two positions. Do you know anything about that?

Other concerns that were raised, in particular in this expanding suburb, were security of mail, community service obligations and standards of service for contracting out postie positions. Do you have a policy on that and would you be able to provide that as well?

Answer: 

Currently, a part-time Postal Delivery Officer (PDO) delivers letters and a mail contractor delivers letters and parcels in the Margate area. In the near future, these deliveries will be undertaken by a new dedicated street mail contractor and a contractor operating out of near-by Snug. The PDO will transfer to another delivery round better suited to their working hours at Kingston, with the expectation that they will eventually become full-time to cater for future growth in the Kingston area.   

The change will benefit Margate residents who will receive earlier letter and parcel deliveries and later street posting box clearances (i.e. from midday to 4.30pm). The change will not have any impact on mail security or Australia Post’s community service obligations. There is no specific policy on the use of contractors who are generally used in fringe growth or remote areas. The decision to use a contractor is based on a cost assessment made at the local level.

Outcome 3, Output 3.1 






Question: 86

Topic: Identification requirements for lodgement of overseas mail

Senator Allison asked:

Is there anything in your instructions to your staff in the directive from the department to do with regimes for licence provision which stipulates that a licence cannot be used for identification purposes?

I put this question on notice on 14 March and it has not been answered. The case I am referring to relates to South Australia. It indicates that licence identification is illegal in that state. 
My question to you is: does Australia Post consider this, care about it, take it into account in its practice of demanding identification?

Answer: 

No. 
Australia Post is aware that the South Australian driver’s licence contains the following notation - use of this permit/licence for identification purposes, other than for policing road traffic laws, is not intended or authorised, and is solely at the risk of the user.

In so far as Australia Post is concerned, customers may provide any form of acceptable photo or signature identification, including a driver’s licence.
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Question: 87

Topic: Identification details obtained from customers lodging overseas mail

Senator Allison asked:

How is the data held and by what authority?

Who within Australia Post’s agencies or centrally has access to that database?

What information is kept on the database?

In the case of a licence, what would that be?

How is it protected from hackers, or what sort of security applies to its maintenance?

Answer: 

The data is held in a secure IT data storage facility. It is held under the authority of Australia Post’s Transport Security Program as approved by the Department of Transport and Regional Services under section 19 of the Aviation Transport Security Act 2004 and accompanying Aviation Transport Security Regulations 2005.

Only Australia Post staff with a demonstrated business requirement are granted access to the data.

The type of identification produced and its reference or serial number are kept in the database.

In the case of a driver’s licence, the State or Territory in which the licence was issued and the licence number are kept in the database.

The data is protected by appropriate IT security provisions.
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Question: 88

Topic: Identification details required for other services (mail redirection and private boxes)

Senator Allison asked:

And all of these previously cited documents are applicable for those cases too?

And this database is kept centrally in Australia Post?

And can you also take on notice who has access to it?

Answer: 

Customers applying for the mail redirection/holding service and the private box service are asked to provide one form of photo identification or two forms of written identification. Only the type of identification provided is noted.

Application details are kept on the centralised Mail Redirection System (MRS) and Post Office Boxes (POB) databases.

Only Australia Post staff with a demonstrated business requirement have access to the MRS and POB databases.
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Question: 89

Topic: Crosby Textor 

Senator Conroy asked:

1.
Has Crosby Textor undertaken any services for Australia Post such as market research, public opinion polling, strategic counsel, campaign and communications services, or any other services?

a.
If so, what were they?

b.
When were they undertaken?

c.
What was the cost?

d.
Was a report produced?

e. If so, would you please table the report?

2.
Is Crosby Textor undertaking any services for Australia Post such as market research, public opinion polling, strategic counsel, campaign and communications services, or any other services?

a.
If so, what are they?

b.
When did they begin?

c.
Is a report to be produced?

d. What is the agreed cost?

3.
Is Crosby Textor in contract negotiations with Australia Post to provide market research, public opinion polling, strategic counsel, campaign and communications services, or any other services?

Answer:

1 – 3.
No.
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Question: 90

Topic: Support network for LPOs 

Senator Conroy asked:

1.
Can you inform us whether Australia Post is reviewing its support network for LPOs?

2.
If so, please provide details, including but not limited to:

a.
desired outcomes;

b.
consultation with stakeholders; and

c. scale of the review.

3.
Can you tell us when the support network for LPOs was last reviewed?

Answer:

1 – 3. 
The overall network support requirement for LPOs is continuously monitored by Australia Post and changes are made as necessary to ensure the LPO channel is managed effectively. There is no significant review of the LPO support network currently underway or planned. The last review occurred in 2004 and resulted in the appointment of State LPO Managers.
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Question: 91

Topic: Proposed changes to LPO network 

Senator Conroy asked:

Does Australia Post have any plans for changing, revising or revamping the LPO network?

If so:

What impact will this have on existing LPOs?

What impact will it have on those staff who have a LPO support function?

Does Australia Post intend on keeping the number of LPOs constant at today’s numbers?

Answer: 

Australia Post is not planning any specific changes to its LPO network.
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Question: 92

Topic:  Criteria for opening new post offices in industrial or residential areas

Senator Conroy asked:

1.
What are the criteria for opening a new post office in an industrial or residential area?

2.
Would Australia Post give first option to a licensee whose business was declining due to shifts in population or business?

Answer: 

1. Australia Post takes a number of factors into account when determining the location of new postal outlets including customer demand and growth potential.

2. Where it is determined that a Licensed Post Office (LPO) is the most appropriate type of outlet for an area, Australia Post will evaluate its options, including whether the relocation of an existing LPO would be the most appropriate course of action.
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Question: 93

Topic: Proposed mix of retail outlets  

Senator Conroy asked:

Will Australia Post keep its current mix of corporate post offices, LPOs Community Mail/Postal Agencies and other retail outlets in the near future, say to 2014?

Answer: 

While Australia Post has no plans to significantly alter the mix of its retail network, it does keep the network under ongoing review to ensure that it remains commercially viable and continues to meet Australia Post’s community services obligations.
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Question: 94

Topic: Experience/qualifications of Licensed Post Office support staff
Senator Conroy asked:

What experience and qualifications do Australia Post staff that make decisions regarding or have interactions with Licensed Post Offices have, for example:

a.
what specific LPO training is provided to these staff members (either internally or via external consultants)?
b.
what understanding of the LPO Agreement (and other related agreements and contracts) is provided to new LPO support staff by way of training?

Answer: 

Australia Post staff who interact with LPOs receive training on the LPO Agreement and 

associated LPO manual and undertake a small business course designed to provide them with 

an understanding of the challenges faced by small business owners in running an independent 

business.
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Question: 95

Topic: Review/rationalisation of delivery network

Senator Conroy asked:

What plans does Australia Post have to review or rationalise its mail and delivery network now that it has large mail processing centres such as those at Dandenong and Ardeer?

Answer: 

General

Rationalisation of Mail Centres is complete in New South Wales and Victoria. The Queensland administration is about to commence a restructure of South East Queensland, which will occur over the next four to five years.

There will be additional Delivery Centre consolidations in New South Wales and Victoria over the next few years for network optimisation reasons.

Some minor Delivery Centre network changes will occur in South Australia and Western Australia over the next two to three years to accommodate growth. These will not involve Delivery Centre consolidations.

Specific Delivery Centre changes planned are as follows:

Victoria
· consolidation of delivery centres at Moonee Ponds and Niddrie into a new centre at Essendon Airport 

· consolidation of delivery centres at Footscray West, Sunshine and Newport into a delivery centre at Ardeer 

New South Wales

· consolidation of delivery centres at Minto, Prestons and Narellan into a delivery centre at Ingleburn 

Queensland

· transfer of parcel operations from Underwood to a new delivery centre at Yatala 

· consolidation of delivery centres at Booval, Goodna, Richlands, Rocklea, Kenmore, Acacia Ridge and Crestmead into the delivery centre at Heathwood

· relocation of the delivery centre at Maroochydore and night sorting operations from delivery centres at Noosa and Caloundra to the delivery centre at Nambour 

· consolidation of delivery centres at Northgate and Gold Coast to the delivery centre at Underwood

· consolidation of delivery centres at Albion, Sandgate, Stafford, Virginia, Kelvin Grove, Ferny Hills, Toowong, Central Business District, Coorparoo and Tingalpa to the delivery centre at Northgate

· consolidation of delivery centres at Burleigh, Robina, Nerang, Currumbin and Arundel to the delivery centre on the Gold Coast
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Question: 96

Topic: Margaret Gibson
Senator Conroy asked:

1. Australia Post board member Margaret Gibson is also a Director on the Partnership Board of the legal firm DLA Phillips Fox. During Ms Gibson’s term as Director at the firm DLA Phillips Fox, has Australia Post ever used or does it intend to use DLA Phillips Fox for legal services?

2. If so, please provide details of these occasions.

3. If so, is there a conflict of interest in the Board positions Ms Gibson holds with both Australia Post and DLA Phillips Fox?

Answer: 

1&2.
Yes. DLA Phillips Fox was appointed to Australia Post’s 10-member specialist workers’ compensation legal panel on 12 February 2007. Since its appointment, DLA Phillips Fox has provided Australia Post with general legal advice on amendments to the Safety, Rehabilitation and Compensation Act 1988 and specific legal advice on the management of five workers’ compensation claims nationally. Ms Gibson became an external Director on the Partnership Board of Phillips Fox Lawyers Pty Ltd on 1 April 2007, attending her first meeting on 31 May 2007.

3 No. The Board of Australia Post was not involved in the appointment of DLA Phillips Fox to the Corporation’s specialist workers’ compensation legal panel. There is no interaction between the Board and that panel. Should any issue arise at Board level in the future, the relevant provisions of Subdivision B of Division 4 of Part 3 of the Commonwealth Authorities and Companies Act 1997 would apply. This Subdivision deals with the disclosure of, and voting on matters involving, material personal interests. 
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