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Outcome na, Output na





Question: 28

Topic: Mr Burgess
Hansard Page: ECITA 26

Senator Ronaldson asked:

When was Mr Burgess last in Canberra?

So you do not know when he was last in Parliament House?

So you do not know when he was last in Parliament House?

Answer: 

Mr Burgess’ diary is a private matter. Accordingly Telstra does not believe it appropriate to provide an answer to this question. 

Outcome na, Output na





Question: 29

Topic: Mr Short
Hansard Page: ECITA 28

Senator Conroy asked:

He has not paid for any more cartoons to Senator Minchin using Telstra’s money?

You might want to research that and go back into his previous period—any gifts to the minister from Senator (Mr) Short?

Answer: 

Mr Short advises that he has not supplied any cartoons to Senator Minchin that were purchased using Telstra funds since he became a consultant to Telstra in April 2005.

Outcome na, Output na





Question: 30

Topic: Xtel Boosters
Hansard Page: ECITA 42

Senator Ronaldson asked:

The Xtel boosters. You have a warehouse of them. How much are they worth?

Give me a rough figure. Is it 10 bucks, is it $2,000 or is it 10 grand?

Mr Mullane:  We can certainly get the information for you and respond accordingly and accurately.

Answer: 

There are various components to an installation. Any particular installation will require a remote unit and possibly an exchange unit and one or more repeaters. An actual installed system also involves labour and incidental costs. 

The pricing of these items is commercially confidential given the intensely competitive nature of the market.

Outcome na, Output na





Question: 31

Topic: WiMax Cell Speeds
Hansard Page: ECITA 44

Senator Conroy asked:

My understanding is that a WiMax broadband service would become more asymmetric the greater the distance.

You can take that on notice.

Answer: 

It is possible that cell speed asymmetry increases with distance in WiMax as less bandwidth per user or less number of channels per user could be allocated due to lower output power from the customer unit
Outcome na, Output na





Question: 32

Topic: Availability of CDMA Handsets
Hansard Page: ECITA 48-49

Senator Adams asked:

I have been told that some of the Telstra shops are telling customers that they do not stock CDMA phones any longer because the network has been closed down. Is that true?

It seems that a number of the stores may not be making it available, so I suggest that you send a memo to them so that everyone is aware that CDMA phones are to be available.

Answer: 

The CDMA network has not been closed down and will not be closed down before the end of January 2008 at the earliest.

Accordingly, we continue to support the sale of CDMA products for customers who use this technology.

In metropolitan areas Telstra Shops have withdrawn this product from display, but maintain a quantity of stock to meet demand from customers who specifically require a CDMA handset. We have done this as customers in metropolitan areas have two other choices in network selection, GSM and the new 3G 2100Mhz network.

CDMA handsets are still displayed and available for sale in outer metropolitan and regional Telstra Shops.

Outcome na, Output na





Question: 33

Topic: Change over of Handsets
Hansard Page: ECITA 52-53

Senator Nash asked:

Mr Jennings:  On average our customers change over their handsets after an 18-month to 24-month period. So in the sort of time frame we are looking at here in bringing in a new network it is highly likely that they will undergo a change of handset in any case.

Do you have a rural and regional breakdown of those figures or just across the board?

Could you have that broken down into rural and regional figures?

Answer: 

Our data show that there is negligible difference between metropolitan and regional Australia in terms of the length of time customers hold on to their handsets.

Outcome na, Output na





Question: 36

Topic: PC Filters
Hansard Page: ECITA 60

Senator Conroy asked:

I think NetNanny is around $55. Can you advise the committee what proportion of Big Pond customers have taken up these filters?

Answer: 

Information on Big Pond’s sale performance is commercial in confidence and as such cannot be released publicly.
Outcome na, Output na





Question: 37

Topic: Frequently Visited Websites
Hansard Page: ECITA 61-62

Senator Conroy asked:

If I said to you that I have heard statements that the two biggest items on the net are gambling and porn, would that be a surprise to you?

I was asking if there was a factual issue here….

Answer: 

Big Pond does not monitor or quantify content on the internet and has no empirical data with which to answer this question.
Outcome na, Output na





Question: 38

Topic: Blocking of Offensive Websites
Hansard Page: ECITA 62

Senator Conroy asked:

BT reckons it has blocked 30,000 web pages that contain these sorts of offensive, violent and child pornographic images. Do you block these 30,000 websites or are they available through Telstra?

Why do you not block these 30,000 sites:

…it is quoted in an article in the Herald Sun, Saturday, 15 April 2006, page 10, Weekend section, ‘The evil trade’.

Answer: 

Schedule 5 of the Broadcasting Services Act regulates the provision of Internet content in Australia. The Australian Communications and Media Authority (ACMA) has responsibility for administering arrangements under that Schedule. 

Questions regarding blocking access to certain web pages are more appropriately directed at ACMA.
Outcome na, Output na





Question: 40

Topic: Now we are talking Website
Hansard Page: ECITA 69

Senator Ronaldson asked:

Can you give me an indication of how many of these people are accessing Telstra offices around Australia and providing free services?

How may people are accessing Telstra offices after hours doing this honorary work for the organisation?

Do you have a list of the good souls who are making this contribution?

Answer: 

At the end of June there were three staff working part-time on Nowwearetalking. That does not include a further 13 staff who are involved in contributing to web logs. 

For privacy reasons, we cannot reveal the names of those people working on maintaining the site. As for the staff writing web logs on the site, these people of course identify themselves on the site.
Outcome na, Output na





Question: 41

Topic: Telstra’s Procurement Policy
Hansard Page: ECITA 75-76

Senator Conroy asked:

What is Mr Lamming’s pay?

A consultant?  So is he paid an hourly rate?

Mr Quilty:  You are obviously asking about the size of the consultancy and how much he gets paid. Why don’t we take that on notice.

You can tell me how much a contractor gets paid.

Has he ever visited the country? (Mr Lamming)

How many times?
Answer: 

The details of what Mr Lamming is paid are commercial in confidence. The rates paid and received for consultancy services are competitively sensitive for both purchasers and providers of those services. It would damage Telstra's ability to obtain the best value for its shareholders to reveal what Telstra is prepared to pay for consulting services.

Mr Lamming has visited Australia seven times in connection with the work that he has been engaged to perform for Telstra.

Outcome na, Output na





Question: 42

Topic: Telstra’s Procurement Policy
Hansard Page: ECITA 78

Senators Conroy & Ronaldson asked:

In this particular instance, when you chose Alcatel you engaged the appropriate level of commercial analysis. I think you indicated that you looked at—rather than went to a formal tendering process……….So you indicate to four or five companies that they should make an expression of interest to you.

What did the proposal require?

What was the level of detail?

Answer: 

Telstra considered five companies may be capable of providing what was required for the network transformation. We had discussion with three and two submitted formal proposals. The proposals were required to set out the companies' credentials for the task, technology recommendations, delivery capabilities and approach and pricing.
Outcome na, Output na





Question: 43

Topic: Phone Lines Following Cyclones
Hansard Page: ECITA 79-80

Senators McLucas asked:

What about Monica?

If you could tell us the same sort of data, such as the numbers of sites and the numbers of customers.

Also, as of today how many customers still do not have a landline. There might be some mitigating circumstances to that.

Mr Pinel:  …..those services have been redirected to their mobile services at fixed line costs until such time as we can restore the fixed line service.

When you say ‘mobiles’, do you mean satellite phones?

Satellite phones?  On Cape York Peninsula, the mobile coverage, as you know, is….

Answer: 

See answers to Question 69.
Outcome na, Output na





Question: 44

Topic: Exchanges affected by Larry and Monica
Hansard Page: ECITA 81

Senators McLucas asked:

Generally, and I might ask more specifically, what was the time frame of most of the exchanges, from when the batteries failed and when the generators kicked in?

I am actually asking how long it was within the Telstra operation from when the batteries ceased to function and when the generators run by Telstra kicked in.

The question I am needing to get answered is:  for the exchanges affected both by Larry and then Monica what was the time delay between the batteries dying and the generators turning on?

Answer: 

The Jabiru Exchange was the only exchange to need the standby generator operating as a consequence of Cyclone Monica. Upon losing power it took five minutes for the generator to achieve the required engine speed to provide the appropriate level of power to drive the exchange. 

In relation to the Cyclone Larry, the Maningrida exchange was without power for two days. However as the radio towers were also damaged the delay in getting power back on did not actually affect the time taken to get services on. Services were restored within three days.

Similarly, the Oenipelli exchange lost power for approx 48 hours, but the issue was damage to the radio system due to the effect of the cyclone. Services to Oenpelli were restored by 11am Friday 28th April.

Outcome na, Output na





Question: 45

Topic: Replacement Gensets - Larry and Monica
Hansard Page: ECITA 82

Senators McLucas asked:

How did the replacement gensets get to North Queensland?

Did the SES arrange to bring them in?

How many emergency gensets are kept in North Queensland in preparation for cyclones?

I would like to know low many gensets are in North Queensland and where they are located—Cairns, Atherton, or whatever town. I understand that Cummins diesel is contracted to maintain the permanent gensets—is that correct?

Answer: 

Around 50% were sourced through the regionally based disaster management groups co-ordinated by the Queensland Government, and the remaining 50% were sourced through a combination of Telstra, Silcar and Transfield. 
The 50% sourced through the regionally based disaster management groups were arranged through the SES transport section, some via road and others flown in.

In terms of the number of gensets available in North Queensland and their locations, please see answers to question on notice number 69.

No, Cummings is not contracted to maintain permanent gensets.
Outcome na, Output na





Question: 46

Topic: Mount Misery Gensets
Hansard Page: ECITA 82

Senators McLucas asked:

Is it true that Cummins had informed Telstra management many months previously that the genset at Mount Misery, near Cooktown, should have been replaced?  You would be aware that phone lines were out twice after Monica for considerable periods of time. Could you confim that Cummins had advised either Telstra or Silcar that the genset on Mount Misery should have been replaced?

Answer: 

To the best of our knowledge no such advice was received from Cummins. Cummins has not been used on the Mount Misery site since 2001.

Outcome na, Output na





Question: 47

Topic: Emergency Procedures North Queensland
Hansard Page: ECITA 83

Senators McLucas asked:

How many staff do Silcar and Transfield have in Cairns?

Generally, how many people should be there?  Secondly, how many were there between 17 and 20 March?  Also, was there a Telstra emergency service liaison officer in Cairns in that couple of days prior to Larry coming in?  You will have to take that on notice. I have also received reports that generators were being sold as a result of the outsourcing to Silcar of the back-up power supplies—is that correct?

Can you also confirm that Silcar has an emergency plan that would fit, I dare say, into the Telstra emergency plan?

The other thing I would like you to check for me is that local staff of Telstra advance services, otherwise known as NDC, had trucks, gensets and fuel ready for action, ready to move, on Tuesday 21 March but were told to stand down because it was Silcar’s responsibility. Can you confirm if that is correct?

Can you also confirm that they did not follow the instruction to stand down and that they, in fact, probably protected the optic fibre repeaters which ensured that we remained connected through that line. The allegation is that if they had not done what they did, as Telstra employees, the optic fibre network would have gone down.

Answer: 

Transfield have a total of 13 staff in Cairns and two subcontractor staff. Silcar have two staff and four subcontract staff in Cairns.
Transfield and Silcar staff to the level required to meet their contractual obligations. Under normal operations this means maintaining the numbers noted above. Between 17 and 20 March staffing levels were as above.  

In terms of Telstra’s liaison with emergency services, a Telstra team leader in Cairns proactively contacted the Cairns District Disaster Management Group (DDMG) on Saturday 18th March 2006. He was advised that the Cairns DDMG had not been activated at that stage and further contact was again made with the DDMG on Sunday 19th March 2006. The Cairns DDMG was activated on Sunday evening and their first meeting was held Monday 20th March 2006 at 6am when two team leaders from Cairns attended on Telstra's behalf. 

The outsourcing agreement was signed with Silcar on 13th April 2000. In January 2002, Telstra offered to sell to Silcar a number of Telstra owned trailers and generators that Silcar had in their possession. A quantity of 286 portable emergency power plants were sold to Silcar in April 2002.

The Silcar contingency planning does fit appropriately in to the Telstra contingency planning.
Most Cairns based Telstra staff resumed duty on 21 March after cleaning up their own properties following the damage caused by Cyclone Larry on 20 March. On resuming duty on 21 March the networks and alarm network was failing due to continued mains power failure. Telstra staff agreed to offer assistance to Silcar but Silcar staff were unavailable at the time due to the urgency of the situation. So Telstra staff planned and took independent actions to restore temporary power and major elements of the network in Cairns. At no stage were Telstra staff ordered to stand down.

Outcome na, Output na





Question: 48

Topic: Government Relations
Hansard Page: ECITA 86-87

Senator Ronaldson asked:

I am not going to ask you to break it down, but just quickly add up what the staff costs alone would be for people in the area, including Mr Burgess.

I am sure the Senator Adams, Senator Nash and I—indeed, the chairman, from a country point of view—would love to know how many exchanges could be upgraded to ADSL from that budget.

Answer: 

The staff costs for Telstra’s Federal Government Relations team is considerably less than $1m. 

As to how many exchanges could be enabled with that amount of money, that largely depends on where the exchange is located and to what extent associated work needs to be undertaken to ensure for example adequate power, suitable backup facilities and the necessary backhaul capacity. In some circumstances, the cost can be up to $400,000 for exchanges requiring significant infrastructure provision or upgrading.
Outcome na, Output na





Question: 49

Topic: Telstra’s procurement policy
Hansard Page: ECITA 87

Senator Ronaldson asked:

Mr Wheatley:  You asked me the number of companies that we considered for the network transformation. It was five.

How many lodged a formal expression of interest?

Answer: 

Two.
Outcome na, Output na





Question: 50

Topic: Senior Executive – Overseas Trips
Hansard Page: ECITA 88

Senator Conroy asked:

Could you take on notice—to give us a list of how many overseas trips have been undertaken by the senior executives since they took up their positions, and the dates of them?  I think you used to have eight reports to Mr Trujillo. I am not sure how many you have currently, but all director reports to Mr Trujillo.

Dr Burgess?  Someone suggested he was overseas at the moment. Is he back?

Answer: 

Given that Telstra has business investments around the world, shareholders and customers around the world, works with global suppliers, and aspires to be a world leading edge company in the media communications industry, it is in the best commercial interests of the company that the CEO and his direct reports devote time to building and leveraging those global relationships. Therefore overseas travel by Telstra’s senior executives is an important part of their jobs and is undertaken regularly.

Outcome na, Output na





Question: 51

Topic: Alcatel Contract
Hansard Page: ECITA 91

Senators Conroy & Ronaldson asked:

When you arrived on 19 September, were you advised that Alcatel was the preferred provider?

From the 19th, how many days was it until Alcatel was chosen?

Answer: 

No, a decision had not been made as at 19 September.
We announced Alcatel's role as part of the strategic announcement on 15 November and it was not until then that Alcatel was advised.
Outcome na, Output na





Question: 52

Topic: Alcatel Contract
Hansard Page: ECITA 92

Senator Conroy asked:

With this one, were tender specifications asked for?  At what point of this five to three to two did you actually get down to tender specifications?  You said it was only down to two for dollars. Did the three get the specifications?

Answer: 

Telstra's requirements were not issued in a "tender specification". The proposals received were based on information we provided on what Telstra was trying to achieve which was simplification of our network, introduction of new products and services and reduced overall cost over the lifetime of the network.  Detailed discussions in relation to this took place with two vendors. 
Outcome na, Output na





Question: 53

Topic: Alcatel Contract
Hansard Page: ECITA 93

Senator Ronaldson asked:

What were the actual timeframes that Telstra had sought in the expressions of interest in the contract that Alcatel won?  What were the timeframes?

When did the third one drop out?  Did you ask for an expression of interest from the third one?

Answer: 

We first approached Alcatel to respond to a tender for IPDSLAMS in June 2005. Since that time we have been in discussions with them on various other aspects of our requirements for the network. There are a number of pieces that make up the overall network transformation and we discussed proposals for various aspects with a number of vendors. Alcatel has been appointed as Telstra's Strategic partner for the transformation of its fixed network. The FTTN component of that transformation is subject to reasonable regulatory outcomes. Alcatel's support includes network design and integration, product supply, deployment, maintenance and on-going support, in relation to broadband access, ethernet aggregation, fixed next generation voice and network integration. Cisco and Tellabs have also been selected to provide equipment and other support activities as part of the network transformation.

This process and the additional process that concerned the overall network transformation, of which the IPDSLAM tender was a significant part, resulted in a decision being made and the MOU was entered into on 15 November 2005. 
The third potential vendor with whom Telstra had discussions in relation to this project chose not to submit a proposal. Telstra is not aware of the precise time at which the vendor made that decision.
Outcome na, Output na





Question: 54

Topic: Alcatel Contract
Hansard Page: ECITA 95-96

Senator Conroy asked:

Has Telstra’s lawyers ever been in correspondence with Alcatel’s lawyers regarding Alcatel’s compliance with the Telstra contracts?

On, for instance, the XDM contract?

Were Mr Winn or Mr Burns informed about problems Telstra had experienced with Alcatel on previous contracts, such as the CMUX technology project and the XDM contract?

Was the Telstra board made aware of any of these past issues when it was considering the granting of the IP network transformation contract to Alcatel?

Answer: 

Telstra is not aware of any instances where our lawyers were in contact with Alcatel's lawyers over this issue.

Mr Burns had, prior to 15 November 2005, received a copy of the document tabled by Senator Conroy at the hearing on 22 May 2006. Mr Winn had not.

The selection of any vendor is through a rigorous assessment process which takes into account all of the issues known to Telstra. The specific matters set out in the document tabled by Senator Conroy were not discussed with the Board. 
Outcome na, Output na





Question: 55

Topic: Document Entitled – Alcatel Issues
Hansard Page: ECITA 99 & 102

Senator Conroy asked:

There have been major ongoing issues around Alcatel’s performance in its dealings with Telstra identified here. You can say, ‘I cannot tell you that is definitely a Telstra document’. I’ll accept that you cannot confirm that. But the issues raised here are spelt out fairly clearly.

Mr Quilty:  We are happy to take on notice the veracity of the issues.

When you have established in your minds this is one of your documents, I would like to know who originated it and who received a copy of it. I want to know if Mr Winn, Mr Burns, Mr Trujillo, Mr Gration or any member of the board saw the document at any stage.

Answer: 

Telstra does not consider that the document presents a balanced view of the relationship between Telstra and Alcatel or Alcatel's performance.

The document was originated by a mid level engineer in the fixed network engineering business unit. Mr Burns received a copy of it. We do not believe that any of the other names listed saw the document at any stage.

Outcome na, Output na





Question: 56

Topic: Alcatel Contract – Mr Trujillo
Hansard Page: ECITA 104

Senator Conroy asked:

So the board did not require any conflict of interest issue to be addressed?  Mr Trujillo did not say, ‘Look given my strong involvement with Alcatel, I am stepping aside from the final decision; the board should make it.’  You are saying the board just said, ‘No, you are the CEO; we have hired you, you do it?

I am saying that just because it is public knowledge that there is a potential conflict does not mean you get rid of the conflict of interest.

Answer: 

There was no conflict of interest issue as Mr Trujillo had resigned from Alcatel's customer advisory board in 2003.
Outcome na, Output na





Question: 57

Topic: Telstra’s procurement policy
Hansard Page: ECITA 105-106

Senator Eggleston asked:

A few times you have referred to your procurement policies and these decisions being consistent with them. Are you prepared to table those policies?

We have rules about commercial-in-confidence, which we may choose to apply to this request.

Answer: 

No, they are confidential. Telstra considers that revealing them would cause it harm in its commercial dealings. As a commercial entity it is not appropriate for Telstra to be put in a position where such a document is made public when that information could be used against Telstra in its commercial activities.
Outcome na, Output na





Question: 59

Topic: Brightstar Contract
Hansard Page: ECITA 107-109
Senator Ronaldson asked:

When was the deal with Brightstar finalised—not necessarily the contract signed?  When was it advised that it was successful?

Were there any international companies on that list?

What was that share potentially going to be?

Did it put a formal proposal at that stage, following that meeting (December 2004)?

Answer: 

In mid October 2005 we signed the contract for Phase 1 which is the agreement to source and procure wireless devices from global suppliers at more competitive prices. For Phase 2, which is to manage operations of Telstra’s handset supply chain, we signed a Letter of Intent on 4 January 2006 and the contract was signed on 15 March 2006.

Yes, there were international companies on that list.

Information on the share is confidential. The commercial arrangements we have in place with Brightstar go to the core of our ability to compete in this environment and if we released this information publicly it would not only damage our relationship with Brightstar it would have flow on implication with other vendors which impacts our ability to put in place strong commercial arrangements. It also has the further implication of damaging the relationship with those in our dealer channels which has the real potential to significantly hinder our ability to compete in the market through this channel.
Outcome na, Output na





Question: 60

Topic: Telstra’s procurement processes
Hansard Page: ECITA 124-125

Senator Conroy asked:

Could you describe to me the procurement processes that Telstra followed for the selection of Accenture for the BSS billing transformation contract.

When did this project start—when you took up your new job or were you handling it in your old job?

How far had the initial evaluation gone down the track in proceeding with the tender process?

Had it reached a stage where expressions of interest had been called?  Had the normal formal process begun?

Answer: 

The project commenced well before I took over the role and was being handled by other Telstra people. The consideration of vendors to meet Telstra's cross company billing requirements had commenced in mid to late 2004.
The initial evaluation had got to the stage of considering a successful tenderer however no final decision had been made. 

The process had been in train for some time and was an interactive one to assess four potential suppliers' proposals against Telstra's architectural and segment specific requirements.
Outcome na, Output na





Question: 61

Topic: BSS Billing Transformation Contract
Hansard Page: ECITA 125 to 129
Senator Conroy asked:

Mr Wheatley:   BSS is Business Support Systems, so it includes more than our billing system.

How much more?

Mr Wheatley:  It is a lot of our other activities that we use to support the day-to-day business. I would have to take it on notice to define the scope. It is a fairly significant transformation activity across a number of IT systems.

Somebody, as yet unnamed, pulled the process, to start again?  You were in the middle of a process

Will you come back to me with the name of that person?

How many (suppliers) did you go out to?       How many where on the short list?

You had been billing Accenture for advice for a while?......You can come back to me with when you first billed them.

So two went through a full-blown process down from the shortlist—and you will come back to me with the short list?

When did this take place?

Answer: 

It was Telstra's Chief Operations Officer, Greg Winn, as part of looking at the broader transformation requirements.

We went out to two suppliers. 

The first engagement in relation to issues relevant to this transformation of our CRM and billing systems for which Telstra was billed by Accenture commenced in September 2005.

The short list was two, the names of which are confidential. Telstra considers that it would harm the unsuccessful vendor for Telstra to reveal their identity. 
It was finalised in early November and was announced as part of the Telstra briefing to the market on 15 November 2005.
Outcome na, Output na





Question: 62

Topic: BSS Billing Transformation Contract
Hansard Page: ECITA 131-133
Senator Conroy asked:

Is it true that one firm had to fly its team to Denver to meet Mr Lamming:  How does that accord with the process you are describing here. Why did they have to fly to Denver to meet. Why were they going to Denver at all?

The Australia team had to fly to Denver, not the American offshoot of whichever multinational company was heading up the other one. The Australia team was forced to go and see Mr Lamming and he tried to get them to come to his house.

Answer: 

No. No vendor was compelled to travel to Denver as a condition for being considered. Where certain vendors chose to have discussions with Mr Lamming in person while he was in Denver, their representatives travelled to Denver for that purpose.

Outcome na, Output na





Question: 63

Topic: BSS Billing Transformation Contract 
Hansard Page: ECITA 134 - 136

Senator Conroy asked:

Was the Telstra board advised the evaluation process for the transformation contracts involved the need for a Chinese wall, because Accenture had advised on the sort of master plan, and then were part of the bidding process, and ultimately the successful bidder.
Mr Wheatley:  It excluded any of the advisory team members from working on any of the bid team work.

So, anyone who had been giving you advice about that structure. How many people would that have been?  
So you indicated the team went to Denver. At what stage of the process was that?  

Was the board made aware of the Chinese walls, and the agreements, and the potential for conflicts of interest if Accenture got the contract, after advising them?  

Does Telstra’s code of conduct apply to contractors like Accenture and Mr Lamming?

Answer: 

There were five people from Accenture who were involved.

Many of the senior executives of our suppliers are based in the US and a number of meetings were held in the US where this was more convenient for Telstra and the suppliers during the evaluation stage prior to any decision being taken.

The Board was not specifically informed as this was dealt with at a management level. 
It is expected that all of our contractors avoid actual and apparent conflicts of interest as the Code of Conduct provides. 

Outcome na, Output na





Question: 64

Topic: HIBIS Satellite Product
Hansard Page: ECITA 137
Senator Adams asked:

How much funding have you go there in your budget for that? (re-registering)

Are you advertising the fact that you are providing the service again, because the constituents from where I come from think that you are not?

Answer: 

The amount of funding allocated by Telstra to satellite services under Broadband Connect is determined by the amount of the subsidies available to us from the program subject to the 60% funding cap. If the funding under this cap is exhausted then Telstra will be required to withdraw any subsidised satellite (and ADSL) offers.

There is no specific advertising campaign but when Telstra became registered under Broadband Connect earlier this year and had its satellite plans registered under this program in May, it relaunched these offerings with local media (newspaper articles) and promotion activities targeted in areas where ADSL and ISDN are not available. Information regarding the plans is also available on the BigPond website and via Telstra’s front of house staff when customers call BigPond for further information. 
Outcome na, Output na





Question: 65

Topic: Telstra Trademarks
Hansard Page: ECITA 138
Senator Conroy asked:

Has Telstra ever threatened to initiate legal action against any of its competitors for the purchasing of Telstra trademarks in on-line search engines in this way?

Answer: 

No. Telstra recognises IP as a key contributor to the value of Telstra's products and services and as an asset in its own right. It is Telstra's policy to protect and enforce its IP assets against unauthorised use by 3rd parties. From time to time Telstra raises trade mark enforcement issues with 3rd parties, including competitors, but has not done so in relation to the purchasing of Telstra trademarks in on-line search engines. It is also Telstra's policy to respect the IP rights of others.

Outcome na, Output na





Question: 66

Topic: Queensland staff work on Labour day
Hansard Page: ECITA 138-139
Senator Conroy asked:

Telstra recently forced staff in Queensland to work on Labour Day.

It has been put to me that there has been a change in that previously it was not the case of people being forced and this year they were.

If there has, if you could come back to me on why they were required to work Labour Day this year, as opposed to previously, and can Telstra staff expect to be require to work on other public holidays in the further—Christmas Day, Easter, those sorts of days?

Answer: 

To ensure that we are able to provide the highest levels of service to our customers at all times, employees at Telstra’s call centres may be required to work on a public holiday. This was the case in Queensland on Labour Day of this year, where the number of employees required to work at our call centres was based on customer demand.

Call demands vary based on whether a state or national public holiday is observed. For this reason, the number of employees required in attendance at Telstra’s call centres also varies.

Telstra’s employment instruments contemplate that employees may be required to work on a public holiday and those employees who do work receive penalty payments. 

As we are sensitive to our employee’s needs, we provide them with as much notice as possible if they will be required to work on a public holiday and take into account their personal circumstances including family responsibilities.

Telstra’s approach to rostering employees to work on public holidays was endorsed by the Australian Industrial Relations Commission (AIRC) in April 2005. 

Outcome na, Output na





Question: 67

Topic: Cyclone Larry and Monica
Written Question on Notice
Senator McLucas asked:

1. As of today, 22 May 2006, how many people were still without telephone services as a consequence of Cyclones Larry and Monica, both for landline and mobile phones.

2. In the immediate aftermath of both cyclones, what was the maximum number of people without telephone services, both for landline and mobile phones?

3. Of those without landline phones, how many were able to be switched to mobile services at the fixed-line charge?

4. How many customers who lost their Telstra landline phones did Telstra switch to their Telstra mobile network at the fixed-line cost?

5. Did Telstra receive any requests from customers who lost their Telstra landline service to switch to a non-Telstra mobile service? Did Telstra do so, and at what charge and how many requests did it receive?

6. Of those without landline phones, but on a non-Telstra mobile network, how many were switched to their mobile network provider at the fixed-line charge?


7. What arrangements, if any, were made for emergency workers and volunteers on non-Telstra mobile or landline services to be contactable during and after both cyclones?

Answer: 

1. In relation to Cyclone Monica, by the 22nd of May all services had been restored. In relation to Cyclone Larry, as at 22 May there were 15 service jobs remaining to be completed. 
2. At any one time there was up to approximately 4,000 people affected by the impact of Cyclone Monica. In relation to Cyclone Larry, approximately 10,500 services were impacted.
3. Of the customers who reported a temporary loss of their Telstra fixed line services:
· 906 took up the offer of being able to use their Telstra mobile for outgoing calls and having the calls charged at the fixed rates in accordance with their selected HomeLine plans. 


· 2387 services were provided free call diversion for incoming calls with the diversion being to a fixed or mobile service of their choice, irrespective of carrier.

4. As per the answer to question 3 above, 906 customers took up the offer of being able to use their Telstra mobile for outgoing calls and having the calls charged at the fixed rates in accordance with their selected HomeLine plans 
5. For incoming calls, as per the answer to question 3 above, Telstra provided diversions for 2387 customers free of charge. The diversion was to any fixed or mobile service, independent of carrier. We do not have the breakdown of how many of these diversions were to non Telstra mobiles. For outgoing calls, as per the answer to question 3 above, Telstra mobile customers were also able to make outgoing calls at land line costs. Telstra has no influence on the arrangements for outgoing calls from non-Telstra mobile services.

6. Telstra has no influence on what arrangements non Telstra mobile carriers make for their customers in terms of their charge rates for outgoing calls. For incoming calls to a Telstra fixed service which was temporarily down, Telstra provided a free diversion to another fixed or mobile service, irrespective of carrier.

7. For Cyclone Larry, Telstra provided assistance in the form of pre-paid calling cards and vouchers to various community aid organisations and volunteers operating in affected areas in support of all affected community members. 


This same offer was made in relation to Cyclone Monica but was not taken up.


In addition to this, Telstra worked closely from day one with key emergency services personnel via local disaster planning committees, and also offered and provided support to relevant government bodies to establish a range of communications including phone, internet and teleconferencing.

Outcome na, Output na





Question: 68

Topic: Cyclone Larry and Monica
Written Question on Notice
Senator McLucas asked:

1. Which exchanges, repeater stations, radio sites, fibre repeaters, mobile stations, RIMS and CMUXs or similar essential infrastructure failed during cyclones Larry and Monica, and where were those individual infrastructure items, what was the duration of the failure, what was the cause and how many subscribers were affected in each individual failure?

2. How many of these failures were due to a lack of emergency gensets, a failure of gensets, or insufficient capacity of gensets?

3. Were any of these failures due to a lack of fuel, and if so can Telstra please provide details of which installations and equipment was affected, for how long, and how many subscribers were affected?

4. Is it the case that any installations or equipment were affected by a failure of air-conditioning, and if so can Telstra please provide details of the location of that equipment, the duration of the failure and how many subscribers were affected?

Answer: 

1. There was widespread damage to infrastructure including at Rikurdji, Faraday, Maxwell, Maningrida, Jabiru, Nhulunbuy, Ramminginni, Oenipelli, Maningrida, Goulburn and Croker Islands, Millingimbi, Rikurdji, Djiiuwu and Arnhem Land.

The damage impacted on mobile coverage at Ramminginni and a large number of the fixed line services in the communities noted above.

Services were generally restored within three days.

Due to the highly integrated nature of the mobile and fixed networks, it is not possible to assign numbers of individual services impacted by individual infrastructure failures. 

2. No failures were due to a lack of or failure of gensets.
3. No failures were due to a lack of fuel. 

4. No sites were affected by the failure of airconditioning.
Outcome na, Output na





Question: 69

Topic: Cyclone Larry and Monica
Written Question on Notice
Senator McLucas asked:

1. In the immediate aftermath of Cyclones Larry and Monica, did any gel-joints require repair, and if so can Telstra provide details of the location, duration and number of subscribers affected?

2. Did any back-up generators fail to start automatically, and if so, how many, where were they, how long were they out of action and how many subscribers were affected?

3. As system loads have increased, has the capacity of back-up batteries, gensets and rectifiers been increased to compensate?

4. Were any Telstra installations without back-up generators prior to both cyclones, and if so where were they, how long were they out of action and how many subscribers were affected?

5. Are back-up gensets subject to full-load testing?

6. Of those installations or equipment where back-up power supply failed, when were emergency generators available? Can Telstra please provide details of the installations and equipment affected, the location, the duration between failure and restoration of mains power or supply of portable power, and how many subscribers were affected?

7. When did portable or emergency gensets become available to areas affected by Larry and Monica, when were they first sought by Telstra, when were they supplied, how were they supplied, and which installations or equipment were they sent to?

8. How many installations or equipment had no back-up power supply and of those how many failed and how many were supplied with portable generators, and how long were they out of action, where were they, and how many subscribers were affected?

9. Did Telstra or its contractors make plans to have emergency and portable gensets on standby prior to the cyclones, and if so can Telstra provide details of those plans and their implementation?

10. Did Telstra or any of its contractors request the SES or any other emergency authorities, including the RAAF, to fly gensets into North Queensland immediately after the cyclones? If so, could Telstra provide details of any such request, including the time it was made, who it was made to, the number of gensets to be brought in, and the date of delivery?

11. How many emergency back-up gensets are kept in Far North Queensland by Telstra and its contractors, and where are they located?

12. Were back-up generators sold by Telstra when the maintenance of permanent plant and exchange and network power was contracted out? If so, when were the last sales completed?

13. Who is responsible for the maintenance and fuelling of back-up generators, and who is responsible for the maintenance of network and exchange back-up power supplies?

Answer: 

1. There was no repair work on gel affected joints work in areas associated with Cyclone Monica.

In the aftermath of Cyclone Larry there was gel joints repaired. However this work was done as part of an ongoing overall maintenance program rather than as a specific response to the damage caused by the cyclone. The work covered an extensive area from north of Townsville to Far North Queensland. Information on the number of subscribers affected is not available. However, it is worth noting in this context that much of this type of repair work can be performed without the customer actually loosing their service. 
2. No back up generators failed to start up automatically. 
3. Yes.

4. Oenpelli and Manningrida have no backup generators, although backup batteries were fully operational. Due to the wet season a number of people leave the Arnhem land communities and temporarily relocate to other towns so it is difficult to determine exactly how many customers were affected

5. Yes.
6. The back up generator at Shale Ridge failed due to fuel being unable to get to the site because of rivers on both sides flooding. A helicopter had to be used to sling in fuel and diesel mechanics. This affected all lines to Jabiru and communities across Arnhem Land. 

Djirruwu also failed due to low volts as it is a solar site and there was no sun for over a week. This resulted in no services to Nhulunbuy and Groote Eylandt for an overnight period before a generator could be put on site. 

As noted in the answer to question 4 above, it is difficult to determine in this geographic area the number of customers affected. 
7. There were six emergency gensets available prior to Cyclone Monica and during restoration phase.


In relation to Cyclone Larry, some gensets were already in Cairns and Townsville. As soon as it was known that a cyclone was approaching, Telstra's contractor ensured that portable alternators were ready for dispatch. Furthermore, mobile and portable alternators were supplied to sites as soon as the sites could be accessed. 
8. All sites affected by Cyclone Larry and Monica had back up power.

9. Telstra had 17 mobile alternators and Silcar, our contractor, had 12 portable alternators available in the Cairns area prior to Cyclone Larry hitting. In addition, a local Cairns area transport subcontractor was on standby to deploy the mobile alternators on Silcar's instructions. 

During the weekend prior to Cyclone Larry, 18 additional portable alternators located in Townsville were organised for deployment to Cairns. Deployment began immediately Red Zones were cancelled and site access was possible.

All mobile and portable alternators were still in the Cairns area when Cyclone Monica struck. These alternators were deployed as required to the sites affected by the cyclone.

10. In relation to Cyclone Larry, Telstra did make some initial inquiries with the Townsville RAAF about assisting with transporting generators from Brisbane in to Innisfail.

The Townsville local Disaster Management Group also made an offer to transport generators. 

The generators were subsequently air lifted in to Innisfail via the Disaster Management Group.

This Group also assisted with a number of subsequent requests for generators to be transported to various sites.
11. In North Queensland there are a total of 98 permanent gensets (EPP), 29 mobile gensets (MEPP) and 43 portable gensets (PEPP).

These gensets can be found in the following four main districts:- 

· Cairns and surrounding districts - 18 EPP, 16 MEPP and 10 PEPP.

· Cape York and Gulf of Carpentaria and surrounding areas - 40 EPP, 7 MEPP and 20 PEPP.

· To the North and West of Townsville - 21 EPP, 4 MEPP and 6 PEPP.
· To the South and West of Townsville - 19 EPP, 2 MEPP and 7 PEPP.

12. The outsourcing agreement was signed with Silcar on 13th April 2000. In January 2002, Telstra offered to sell to Silcar a number of Telstra owned trailers and generators that Silcar had in their possession. The sale was made in April 2002. 

13. Telstra has outsourced the maintenance and refuelling of back-up generators. Telstra's contractor, Silcar, is responsible for the maintenance of Telstra owned permanent and mobile alternators. Telstra is responsible for the maintenance of any Telstra owned portable alternators, whilst Silcar is responsible for the maintenance of their own portable alternators.

Telstra's facility management contractor, Transfield Services, is the responsible for the refuelling of permanent diesel alternators on the advice of Silcar who receive the fuel alarms associated with these alternators. Silcar is responsible for the refuelling on mobile alternators, and the portable alternators are refuelled by whoever is using them.

Silcar is responsible for maintenance of the batteries and related power supply equipment.
Outcome na, Output na



Question: 71

Topic: Telstra – Train control and communications technology, ATMS and CDMA
Written Question on Notice
Senator Ronaldson asked:

Telstra Corp Ltd has been contracted to provide a new integrated communications system for Australian Rail Track Corp (ARTC) covering the interstate rail network and the Hunter Valley in New South Wales.

This project is being funded by the Australian Government under the Auslink National Transport Plan. Australian Government funding for the project includes $42 million for an interoperable communications network and $20.3 million to develop a blueprint for the advanced train management system (ATMS).

I also note the proposed shut-down of the Telstra CDMA network in 2008.

In respect of this project:

1. What communications platforms are currently used in Australia for train control and communications systems?

2. What communications platform did Telstra contract to use in the development of this system?

(i) Is CDMA specified in the Network Design Agreement with ARTC?

(ii) Is CDMA specified in the Nominated Carrier Declaration Agreement with ARTC?

(iii) If Telstra contracted to use the CDMA platform, how do Telstra’s current plans with regard to CDMA affect this contract and the proposed roll-out?

(iv) What communications platforms are proposed to be used instead of CDMA?

(v) Has any Australian Government funding already been used to roll out CDMA towers in anticipation of this project’s completion?

(vi) Has any move away from the CDMA platform caused an increase in project costs?  If so, has the Australian Government been approached for an increase in funding on that basis? 

(vii) What technical studies have been done with regard to the efficacy of the new platform with regard to the safety, stability and performance of the new system compared with CDMA?  

(viii) Will any new system allow the same volume of voice and data through-put possible under a CDMA system?

(ix) Will any new system require physically larger communications units to be installed on the trains than those required under a CDMA system?

(x) If a system other than CDMA or satellite is being considered, how many phone towers (or similar technology or infrastructure) are anticipated to be built to complete the system?  Is this more towers than was needed for a CDMA system?

(xi) What delays to the project are expected as a result of a change away from the CDMA platform?

(xii) What undertakings can Telstra provide in respect of the safety of any system not based on CDMA technology?

3. Has a cost-benefit analysis been conducted in respect to the projected carrier costs under the Nominated Carrier Declaration Agreement with ARTC, and any current arrangements with Optus for existing legacy systems?

4. Does Telstra currently hold the capability to develop the requisite technology (including but not limited to hardware, software and system design) itself?

(i) If not, which company or companies have been awarded a subcontract to deliver this technology?

5. Did Telstra conduct an open tender process for any subcontracting with regard to any component of this project?

6. If Telstra did not conduct an open tender process for any subcontracting with regard to this project, please advise:

(i) The approximate value of any contracts awarded without tender; and

(ii) The previous experience the successful subcontractors had in the area of train control and communications technology; and

(iii) If they have no or limited experience in the area of train control and communications technology, were there any Australian companies which currently hold this experience either at a technology, implementation, design or carrier level; and

(iv) Who are the current providers of technology, services and know-how to the existing legacy communications systems run by ARTC, Railcorp, CountryLink, Queensland Rail, Interail Australia or V/Line?

a. Were current providers of technology services or know-how to these existing legacy systems invited to tender for these subcontracts?  

b. If not, why not?

(v) Whether the failure to hold an open tender was in accordance with Telstra’s corporate governance policies; and

(vi) Whether the ARTC was consulted on Telstra’s choice of subcontractors.

7. Is Telstra aware of any of their subcontractors on this project themselves subcontracting out all or the bulk of their subcontract?  If this is the case:

(i) Was Telstra aware that any of their subcontractors did not have the requisite skills or technology before signing the subcontracting agreements?

(ii) Were Telstra required to approve such further sub-contracting?

(iii) What previous experience the successful sub-subcontractors had in the area of train control and communications technology?

(iv) Was the ARTC was consulted on the choice of sub-subcontractors?

8. What changes to the subcontracting agreements are anticipated as a result of any move away from the CDMA platform?

(i) Will these changes require changes to the subcontractors?

(ii) Will any future contracts pursuant to this project be subject to normal open tender procedures?

9. What are the original contracted completion dates in respect of each of:

(i) The Network Design and Construction Agreement;

(ii) The Lease Back Agreement;

(iii) The Services and Support Agreement;

(iv) The Nominated Carrier Declaration Agreement;

(v) Any other agreements or amended agreements in respect of the project

10. In respect of each of the following agreements, what are the currently estimated dates for completion under the:

(i) The Network Design and Construction Agreement;

(ii) The Lease Back Agreement;

(iii) The Services and Support Agreement;

(iv) The Nominated Carrier Declaration Agreement;

(v) Any other agreements or amended agreements in respect of the project.

11. Should satellite telephony be used in delivering this project, does Telstra believe that there will be cost savings relative to any current arrangements with Optus for legacy technology?

Answer:  

1.
Telstra has not undertaken an analysis of the communications platforms used in Australia for train control and communications systems. Telstra provides carriage service to customers but is generally unaware of how its carriage services might be used within the rail industry.

2.
Contract negotiations have not been completed. Telstra initially proposed CDMA but changed its proposal during the course of negotiations to a 3G850 solution.

(i) Refer comment above.

(ii)
Refer comment above.

(iii) Telstra has not contracted to use the CDMA platform.

(iv) Telstra’s new 3G850 network is being proposed.


(v) No

(vi) No.

Not applicable.

(vii) Telstra regularly monitors the stability and performance of its existing networks. It is expected that Telstra’s new 3G 850 network would have at least equivalent stability and performance characteristics to the CDMA network. For comments on safety, please refer to item 2 (xii) below.
(viii) Yes

(ix) No

(x) At this stage, the proposed design anticipates providing coverage at 61 new sites. 
No 

(xi) None 

(xii) The 3G850 network will comply with all relevant legislative requirements including Telstra’s carrier licence obligations. 
3. Telstra is not privy to the current Optus arrangements with ARTC. 
4. Telstra does not hold all of the capability to develop the requisite technology.
(i) In 2004, Telstra issued a Request for Tenders to several vendors that in Telstra’s opinion had the capability to meet our 3G business requirements. As a result of that process, Telstra subsequently appointed Ericsson as its strategic partner for 3G technology. Telstra sought further proposals from selected vendors in 2005 in relation to the supply of 3G technology and as a result of those vendors’ responses Telstra retained Ericsson to supply its 3G 850 network. Telstra has not awarded any other subcontract to any company at this stage in relation to the ARTC project. Telstra intends to draw from its existing supplier relationships to negotiate the construction of the 3G850 component. Telstra is currently negotiating with Technisyst for the design, supply and maintenance of the in-train communications equipment and message switching environment components. Telstra understands that Technisyst is intending to partner with Base2 and negotiate a sub-contract. 
5.
In 2004, Telstra issued a Request for Tender to several vendors that in Telstra’s opinion had the capability to meet our 3G business requirements. As a result of that process, Telstra subsequently appointed Ericsson as its strategic partner for 3G technology. Telstra sought further proposals from selected vendors in 2005 in relation to the supply of 3G technology and as a result of those vendors’ responses, Telstra retained Ericsson to supply its 3G 850 network.  Telstra did not tender for the supply of the in-train communications equipment and message switching environment components but agreed with ARTC to work with their existing supplier Base2 via Telstra’s sub-contractor Technisyst.
6.

(i) No contracts have been awarded at this stage. Telstra is currently in negotiations with its intended sub-contractors. The price and value of these intended sub-contracts is commercial in confidence.
(ii) The selection of Telstra’s intended sub-contractor Technisyst is based on their expertise in providing reliable data messaging and systems integration services. We believe Technisyst’s key sub-contractor, Base2, has significant experience in the rail industry. Base2 currently provide a key component of the voice communications systems for ARTC.

(iii) Telstra believes its proposed sub-contracting arrangements will provide sufficient experience with regard to the intended solution. Both Technisyst and Base2 are Australian companies.


(iv) Telstra is not privy to the arrangements between the organisations noted above and their suppliers. 

a. Telstra is not privy to the arrangements between the organisations noted above and their suppliers.

b. Telstra is not privy to the arrangements between the companies noted above and their suppliers.

(v) Telstra has complied with its corporate governance policies..

(vi) Yes the choice of subcontractors was discussed with ARTC.
7.
Yes 

(i) Telstra was aware that its proposed subcontractor did not have all the requisite skills to deliver all aspects of their component of the project and therefore would seek support from a supplier with specialised skills in the rail industry where required. 


(ii) Yes, “in principle”, however, Telstra is still in the process of negotiating Telstra’s subcontract. 

(iii) Telstra intends to draw from an established supplier list with proven capability on other similar projects for the 3G850 component. Regarding the in-train communications equipment and message switching environment components, the intended sub-contractor Technisyst is a leading supplier with proven and demonstrable delivery of reliable wireless data capability to the Public Safety and transport sector. Technisyst’s intended sub-contractor currently provides a key component of the existing voice communications system for ARTC.

(iv) Yes
8.
Telstra is currently in the process of negotiating its sub-contract on the basis of the 3G850 solution.

(i) No

(ii) Yes, if required. 

9.
The project contracts have not been finalised except for an agreement to conduct negotiations. The agreements are as follows: 
· Umbrella Agreement;

· Agreement for the Design and Construction of Telecommunications Infrastructure and Equipment;

· Agreement for Lease of Telecommunications Infrastructure; 

· Nominated Carrier Agreement; and

· Services and Support Agreement.

10.
The project contracts have not been finalised except for an agreement to conduct negotiations. The agreements are as follows: 
· Umbrella Agreement;

· Agreement for the Design and Construction of Telecommunications Infrastructure and Equipment;

· Agreement for Lease of Telecommunications Infrastructure; 

· Nominated Carrier Agreement; and

· Services and Support Agreement.

11.
Telstra is not privy to the current Optus arrangements with ARTC. 
Outcome na, Output na





Question: 72

Topic: Expenditure on Legal Services

Written Question on Notice
Senator Ludwig asked:

(1). What sum did the department or agency spend during 2005-2006 on external legal services (including private firms, the Australian Government Solicitor and any others). 

(2). What sum did the department or agency spend on internal legal services. 

(3). What is the department or agency's projected expenditure on legal services for 2006-2007.

Answer: 

Telstra is unable to provide this information because it is of a commercial in confidence nature and Telstra considers that it would be contrary to Telstra’s interests and those of its shareholders for such information to be made public.
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