COLLECTIONS DEVELOPMENT POLICY

(November 2004 - Dec 2005)
Introduction
The purpose of the National Museum of Australia's Collections Development Policy is to set down the intellectual and administrative frameworks which support the collection of historical material by the Museum.

The Collections Development Policy consists of two parts:

1. A Collections Policy, which provides details relating to the background, rationale, definitions, collecting principles, and structure of collections; and

2. A Collections Framework which lists collection targets and priorities for the period 2002-2007.

Key documents that support this policy are the ICOM and Museums Australia Code of Ethics, National Museum of Australia Acquisition Guidelines, Access Policy, Repatriation Policy and De-Accessioning and Disposal Policy, and the Museums Australia document Previous Possessions, New Obligations - Policies for Museums in Australian and Aboriginal and Torres Strait Islander People.

1. Collection Policy
1.1 Background
The National Museum of Australia's collections consist of objects and associated materials transferred by the Commonwealth Government to the Museum following its establishment in 1980, and objects and associated materials acquired by the Museum by donation or purchase since 1980. In 2002, the collections numbered some 190,000 items, with associated collections of archival material.

The Museum collects to provide a material record of Australia's history and cultures, through a focus on three inter-related themes: 

· People's Interaction with the Environment 

· Aboriginal and Torres Strait Islander Cultures and Histories 

· Australian Society and History since 1788 

1.2 Rationale
The National Museum of Australia Act 1980 instructs the Museum to develop and maintain a national collection of historical material that relates to Australia's past, present and future including a collection of historical material relating to Aboriginal and Torres Strait Islander people. The Act empowers the Museum to do all things necessary to undertake this task, including the purchase, hire or acceptance by gift, deposit or loan of historical material, or acceptance of transfer of assets from other Commonwealth Government agencies. The Act additionally empowers the Museum to collect and make available information relating to Australian history.

This Collections Policy establishes the conditions and guidelines by which the Museum undertakes its collecting functions as set out in the Act, and gives effect to the goals and objectives of the Museum's Corporate Plan.


1.3 Definitions
Archival - Collections Archival collections refer to collections of documentary, photographic, sound or vision material which are associated with object collections held by the National Museum or contain research material in the Museum's areas of collecting interest.

Acquisition - Acquisition refers to the process by which collection material is obtained by the National Museum. Acquisition may be by outright donation, donation under the Taxation Incentives for the Arts Scheme, bequest, purchase, or transfer of assets. The process by which material is acquired is documented in the Museum's Acquisition Guidelines.

Australian History - Australian history means the natural and cultural history of Australia and includes Australia's relationships with the rest of the world. Material documenting Australian history includes contemporary material.

Education Collection - The Education Collection means the collection of historical material acquired by the Museum through the collection assessment and acquisition process but not accessioned into the National Historical Collection.

National Historical Collection - The National Historical Collection is defined by the National Museum of Australia Act 1980 as comprising historical material owned by, or in the possession of, the National Museum. Historical material must be shown to have a high value against selection criteria set out below, and be endorsed by the Council of the National Museum, to be included in the National Historical Collection.

1.4 Guidelines
1.4.1 Collecting Domains and Priorities
In keeping with the Museum's legislative functions; to develop and maintain a national collection of historical material that relates to Australia's past, present and future and its vision of "exploring the past, illuminating the present, imagining the future", the Museum seeks to balance its collecting activities between acquisitions associated with exhibitions and public programs, and material acquired for long-term potential and intrinsic heritage values.

Based on the Museum's three core themes, the collecting domains around which the National Museum's collections will be focused in the 2002-2007 period will be:

· Interacting with the environment 

· Peopling Australia 

· Aboriginal and Torres Strait Islander Peoples 

· Governing 

· Creating culture 

· Celebrating life 

· Making economies 

· Building Australia 

The targeting and selection of material for the collection will be guided by a set of subject areas within each collecting domain. The scope and orientation of the subject areas, and the collecting priorities, will be reviewed bi-annually. The list of subject areas and priorities for the 2002-2007 period is set out in the Collection Framework, attached to this document.

1.4.2 Collecting Practices and Ethics
The National Museum seeks to build a broadly-based collection which provides a material record of Australian history in its collection. The Museum will aim to reflect the full range of diversity that characterises Australian heritage and cultures.

Other than those conditions imposed by the National Museum of Australia Act 1980, the Museum will not acquire material on a conditional basis, such as the condition that the material be displayed. The Museum will not accept material on permanent loan without taking the long and short-term implications into consideration.

The National Museum may collect and interpret types of objects or material that may be represented in other collections where the object or collection will enable it to meet legislative responsibilities and has social history value which is relevant to its functions. Where material is offered to the National Museum which would be more appropriately located in regional or state museums, donors or vendors will be referred to those institutions.

The Museum adheres to the principles of the Museums Australia document, Previous Possessions, New Obligations - Policies for Museums and Aboriginal and Torres Strait Islander People. These principles embrace indigenous self-determination in respect of cultural heritage matters, indigenous involvement in management of collections and information held by museums, and the care and preservation of objects.

Museum staff will abide by the ICOM and Museums Australia codes of ethics with regard to collecting practices and procedures. In particular, staff will respect personal, cultural or religious sensitivities of individuals and communities in Australia with regard to the collection and use of material and information when undertaking collecting projects.

The Museum will respect the moral rights of the creators of work acquired for the collections, by ensuring the integrity of use and proper attribution of those works. 

The Museum will not seek to acquire material where it is reasonably suspected to have been looted, stolen or otherwise improperly gained.

1.5 Structure and Use of Collections
The historical collections of the National Museum will consist of three parts: the National Historical Collection, the Education Collection, and the Archival Collection.

National Historical Collection
The National Historical Collection is the core collection of the Museum, and consists of the most historically and culturally significant objects acquired by the Museum.

Material will be recommended for acceptance into the National Historical Collection if it can be shown to have a high value against the following criteria.

Criteria for Acceptance into the National Historical Collection:

Significance - The principal significance of the object of collection:

relates to themes, issues or persons of national scope of importance;

relates to subjects nominated by the Collections Framework for collecting activity; and will assist in making a lasting contribution to understanding and interpreting Australian history and culture.

Provenance - The origin and/or subsequent history of the object or collection can be thoroughly documented and authenticated.

Originality - The object or collection is not well-represented in other museum collections, or is a particularly good example of its type.

Research Value - The object or collection has high research value

Display Value - The object or collection has high display value.

Conservation Qualities - The object or collection is suitable for long-term storage and preservation with minimal resource outlay.

Material of any medium (object, image, audio-visual material) may be included in the National Historical Collection.

Material in the National Historical Collection is deemed to be irreplaceable and is to be displayed or handled according to the highest standards of museum care. Material must be recommend by the General Manager, Core Operations and approved by Council for inclusion in the National Historical Collection.

Education Collection
The Education Collection refers to materials acquired by the Museum which is intended to support museum programs and activities.

Not all of the material in this collections will be kept for posterity, but may be acquired in the knowledge that it has a finite life as part of the National Museum's collection.

Although these objects are not as historically, culturally or commercially significant as those in the National Historical Collection, they may be items of value, which must be handled according to accepted museum standards.

Items in the Education Collection may be used in National Museum educational programs or lent to other institutions for use in such programs. Donors of material to the Museum will be informed if that material is to be included in the Education Collection, as well as the purpose of the collection.

Material will be recommended for acquisition for the Education Collection if it has a high value against the following criteria:

Criteria for Acceptance into the Education Collection
Relevance - The object or collection is relevant to the Museum's themes, areas of subject interest nominated in the Collections Framework, or current or planned program activities.

Educational Potential - The object or collection has value for use in Museum educational programs.

Display/Demonstration Value - The object or collection has display or demonstration value.

Donor's Agreement - The donor agrees to the location of the material in the Education Collection, on the understanding that it may be used in educational programs and that it may not be kept permanently in the Museum's collections.

Conservation Qualities - There are no hazards or problems involved in stabilising, storing or handling the object or collection.

Material may be assessed for inclusion in the Education Collection by curatorial and education staff (for material that may be used for education programs), but must be approved for inclusion by the General Manager, Core Operations.

Archival Collection
The archival collection comprises documents, photographs and images, and sound and video recordings that are associated with material held in the National Historical Collection or Education Collection, or that contain information relating to the Museums areas of collecting or research activity, or program interest.

Collections that the Museum seeks to acquire may be split between objects and archival collections according to media. Items such as original documents or photographs which are considered to be highly significant and which the Museum seeks to handle according to museum standards may be recommended for inclusion in the National Historical Collection.

The Museum will not acquire large individual collections of archival material, but refer the owners of such collections to specialist archival agencies or other collecting institutions.

1.6 Custody and Ownership of Material
The Museum will seek where appropriate to obtain clear legal title for all objects that are to be acquired for the National Historical Collection.

Where appropriate, the Museum will seek to acquire all intellectual property rights associated with collections material. The Museum will conclude a clear agreement with the owners of material or the transferring party on the nature of the acquisition including the status of any intellectual property rights that are associated with that material.

The Museum will not return collection material whose title has been clearly obtained by the Museum to its former owners. The Museum will permit and encourage access to collection material under the terms of the Museums Access Policy.

With regard to the material culture of indigenous communities, the Museum may hold material in custody on behalf of traditional owners rather that seek the transfer of ownership to the Museum.

In the event that indigenous communities or their representatives seek the return or repatriation of material held in custody by the National Museum, the Museum will follow policies and procedures set out in the Museums Repatriation Policy.

1.7 De-Accessioning and Disposal of Collection Material
The Museum will undertake the de-accessioning and disposal of collection material as part of its collections management strategy. De-accessioning and disposal of material will be governed by the Museums De-accessioning and Disposal Policy.
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