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	1
	4
	Conroy
	Post Office Armed Robberies
Could you provide the committee with a list of post office armed robberies in the whole of Australia, including LPOs and franchised outlets, for the past 12 months, detailing the type of hold-up and the location?
	Australia Post
	03/08/06

	2
	5
	Conroy
	Post Office Security
Is it true that Australia Post does not even have closed-circuit TV in all corporate outlets to deter thieves and capture evidence?

Has Post considered things like increased use of security guards and bullet proof screens?

If you could come back to us on those issues—to do with ensuring that closed circuit TVs are at all centres, all outlets, and that there are security guards and bullet proof screens. Could you let us know just where Post are at in consideration of those issues?
	Australia Post
	03/08/06

	3
	5-6
	Conroy
	Post Office Security
Could you detail what security measures Post has taken across Australia in the last 12 months by post office location? If you have actually engaged in a program that you have been upgrading, for instance, could you let us know?

I would like some assessment from Post about how seriously they are taking what looks like a bit of a crime wave in post offices.
	Australia Post
	03/08/06

	4
	9
	Conroy
	Facility Nominated Doctors – AIRC Decision 
Could Post managers be open to prosecution under the Workplace Relations Act as a result of the AIRC decision, if they were to issue any more of the letters with this direction?
	Australia Post
	03/08/06

	5
	10
	Conroy
	Facility Nominated Doctors – AIRC Decision 
If you are found to have interpreted incorrectly and you have then gathered information that you should not be in the possession of, how do you intend to remedy this fact?
	Australia Post
	03/08/06

	6
	14-15
	Conroy
	Medical Certificates prior to Public Holidays
I understand that the staff information bulletin of 20 April also states that employees who obtain a doctor’s certificate are now required to sign a medical release authority to enable management representatives to look at a worker’s medical history, to enable the absence ‘to be clarified’.

Could you give us any information on or details of actions taken against individual employees associated with that staff information bulletin we were just talking about?
	Australia Post
	03/08/06

	7
	16
	Conroy
	Financial Models for the Conversion of Corporate and LPO Outlets to Franchises

By definition, when it becomes a franchise. I appreciate that you could say, ‘Well, Post are not going to make any savings because of the franchise.’  But the issue is whether or not there is a cost saving identified as labour in the conversion from Post to a franchise.

Could Australia Post provide this committee with the financial model for each corporate outlet identified for conversion to franchisee?

Ms Button—We have an analysis which we have prepared for the CEPU. That is what we share with them. Would that be a starting point?
	Australia Post
	03/08/06

	8
	16
	Conroy
	Conversion of Corporate and LPO Outlets to Franchises
Will employees of an LPO lose their jobs of the LPO converts to a franchise? They would not be within the Post network, would they?
	Australia Post
	03/08/06

	9
	19-20
	Ronaldson
	International Mail – Firearm Prohibition

So what are the processes that could cause a three-hour delay? Do they clear the building?

I would like to know exactly what the processes are. These are often legitimate gun dealers and others who are carrying out their business, and no-one can tell me today what the processes are which are so dramatic that they have led to these people not being able to put it through the post.
	Australia Post
	03/08/06

	10
	22
	Conroy
	International Mail - Firearm Prohibition
In terms of those details you just listed, is it possible—to let us know which specific sections and acts cover those?
	Australia Post
	03/08/06

	11
	22-23
	Conroy
	Union Rolls to the Australian Electoral Commission
When you supply union rolls to the Australia Electoral Commission, do they normally include the full second name? It might have an initial. Would you include the initial or the full second name?

Sometimes the Electoral Commission goes direct to the companies to check. Not always. It might not be the case with your particular union. Sometimes they come straight off payroll deductions and things.
	Australia Post
	03/08/06

	12
	24-25
	Chair
	Mail Service to the North of WA
I would like to ask some questions about the mail services to the north of WA. They used to have an airmail service that went all the way up to Kununurra, I think, and people got their mail very quickly—the day after it was posted. But I gather that the airmail service only goes as far as the Pilbara at the moment, to Karratha, and from there on it is carried by trucks. 

Is that basic information correct?

How frequent is that airmail service to Kununurra? That is one of the areas I have had complaints from about the mail service.

What about the small towns in between in the Kimberley, like Halls Creek and Fitzroy, which are serviced by Airnorth? Do you use them to supply airmail service to those towns? In the Pilbara there are places like Tom Price, Paraburdoo and Newman, which are significantly mining communities of BHP and Rio Tinto respectively, where a good mail service is important.

Do you take it to regional centres, like Port Hedland, Karratha and Broome, and then send it by road from there?
	Australia Post
	03/08/06

	13
	25
	Adams
	Gun Parts being sent through the States
I come from Western Australia. For example, if roo shooters up around the Wiluna area were needing gun parts from Perth, would they be allowed to be sent through the post or not?

The problem being, of course, that there are no couriers or any other way of getting this sort of thing,  So if I could have that on notice.
	Australia Post
	03/08/06

	14
	Tabled
	Conroy
	Whistleblower

Does the Australia Post whistle blower policy apply to Licensees, Agents and Mail Contractors and their employees?
	Australia Post
	03/08/06

	15
	Tabled
	Conroy
	Franchised Postshop concept
Can Australia Post identify how much they have spent in the past 8 – 9 years of considering the franchised postshop concept?
	Australia Post
	11/08/06

	16
	Tabled
	Conroy
	Mail Contractors

Australia Post paid a bonus to its corporate delivery staff for “on time” delivery of mail in 2005. Why didn’t Post extend its bonus for on-time delivery of mail to Mail & Parcel Contractors who contributed to this on-time delivery standard?
	Australia Post
	03/08/06

	17
	Tabled
	Conroy
	Harassment Policy

How many Mail Contractors have made an official complaint against an AP manager regarding harassment? What response does AP make to this type of complaint and how is it handled? 
	Australia Post
	03/08/06

	18
	Tabled
	Conroy
	Uniforms for Mail & Parcel Contractors

Is an AP wet-weather uniform available to Contractors? If not, why not?
	Australia Post
	03/08/06

	19
	Tabled
	Conroy
	Contractors’ Access to Personal Files

May Mail Contractors access their own file with Australia Post? If not, why not?  If they can access it, what procedure must they follow to gain access to it?
	Australia Post
	03/08/06

	20
	Tabled
	Conroy
	Dispute Resolution Process for Mail Contractors

There is only one dispute resolution process for mail contractors listed in the Mail Contract Agreement, and this is Arbitration. Is Australia Post prepared to instigate a low-level low-cost dispute resolution procedure for Mail Contractors – similar, say to the DRP in the LPO Agreement?
	Australia Post
	03/08/06

	21
	Tabled 
	Conroy
	Parcel Contract Unit Rates
In response to a question on notice at the February 2006 Senate Estimates questions, Post noted that the delivery analysis was carried out by Post personnel in Sept 2005. Were contractors involved at any stage during this analysis? If not, why not?  

Did Australia Post take into account the individual variations and discrepancies in contracts, eg some parcel contracts have a higher level of multi parcel consignments?

Post stated that the basis of the analysis was parcel volumes provided by Post to contractors at the time of tender – in some instances this was 3 years earlier and since then parcel volumes and business mix have changed. Why didn't Post use up-to-date figures for the analysis?

How many Parcel Contractors have not accepted Australia Post’s variation proposal? How many Parcel Contractors were offered the variation?
	Australia Post
	03/08/06

	22
	Tabled
	Conroy
	Parcels being carried by Street Contractors
Why is Australia Post now requiring some Street Mail Contractors (who deliver the mail on “postie bikes”) to deliver some parcels?
	Australia Post
	11/08/06

	23
	Tabled
	Conroy
	OH&S Issues for Mail & Parcel Contractors
a. When Australia Post is preparing tender documents for mail services, does it ensure that allowance is made for breaks especially in the case of single person contracts? 

b. What level of support does Australia Post give to Contractors in dangerous or hazardous situation which arise during the course of the run? For example in NSW recently a householder deliberately placed sharp spikes in the ground in front of their mail box. This action had the potential to cause damage to the delivery service vehicle and/or the delivery person. Does the level of support vary between Contractors and corporate “posties”?

c. What procedures does Post follow if a mail box does not comply with Post's published standards for mail box size and placement?  If a customer refuses a request to comply, what procedures does AP follow?
	Australia Post
	03/08/06

	24
	Tabled
	Conroy
	Additional deliveries at Christmas

What arrangements does Australia Post make with Mail & Parcel Contractors for delivery of large amounts of mail over the Christmas period? In cases where contractors work outside of the “regular” hours, eg nights and/or weekends, are special payment arrangements made? Does Post have a policy of how many hours contractors should be out on the roads delivering without a break? Are any breaks written into contracts?
	Australia Post
	03/08/06

	25
	Tabled 
	Ludwig
	Overseas mail

For the last four financial years, please provide the following information:

a. The number of overseas-originating letter and parcels arriving by air that were handled by Australia Post.

b. The number of Imported Air Cargo Consignments that were handled by Australia Post.
	Australia Post
	03/08/06

	26
	Tabled
	Ludwig
	Expenditure on Legal Services

(1) What sum did the department or agency spend during 2005-2006 on external legal services (including private firms, the Australian Government Solicitor and any others). 

(2) What sum did the department or agency spend on internal legal services. 

(3) What is the department or agency's projected expenditure on legal services for 2006-2007.
	Australia Post
	03/08/06

	27
	Tabled
	Ludwig
	Executive Coaching/Leadership Training
The following questions relate to the purchase of executive coaching and/or other leadership training services by the department/agency, broken down for each of the last four financial years.

Where available, please provide:

1. Total spending on these services.

2. The number of employees offered these services and their salary level.

3. The number of employees who have utilised these services and their salary level.

4. The names of all service providers engaged.

5. For each service purchased from a provider listed in the answer to the previous question, please provide:

a. The name and nature of the service purchased.

b. Whether the service is one-on-one or group based.

c. The number of employees who received the service.

d. The total number of hours involved for all employees.

e. The total amount spent on the service.

f. A description of the fees charged (e.g. per hour, complete package).

g. Where a service was provided at any location other than the department or agency's own premises, please provide:

i. The location used

ii. The number of employees who took part on each occasion

iii. The total number of hours involved for all employees who took part.
	Australia Post
	03/08/06

	28
	26
	Ronaldson
	Mr Burgess
When was Mr Burgess last in Canberra?

Has he been to Parliament House this year?

So you do not know when he was last in Parliament House?
	Telstra
	07/08/06

	29
	28
	Conroy
	Mr Short
He has not paid for any more cartoons to Senator Minchin using Telstra’s money?

You might want to research that and go back into his previous period—any gifts to the minister from Senator (Mr) Short?
	Telstra
	07/08/06

	30
	42
	Ronaldson
	Xtel Boosters
The Xtel boosters. You have a warehouse of them. How much are they worth?

Give me a rough figure. Is it 10 bucks, is it $2,000 or is it 10 grand?

Mr Mullane:  We can certainly get the information for you and respond accordingly and accurately.
	Telstra
	07/08/06

	31
	44
	Conroy
	WiMax Cell Speeds
My understanding is that a WiMax broadband service would become more asymmetric the greater the distance.

Can you take that on notice?
	Telstra
	07/08/06

	32
	48-49
	Adams
	Availability of CDMA Handsets
I have been told that some of the Telstra shops are telling customers that they do not stock CDMA phones any longer because the network has been closed down. Is that true?

It seems that a number of the stores may not be making it available, so I suggest that you send a memo to them so that everyone is aware that CDMA phones are to be available.
	Telstra
	03/08/06

	33
	52-53
	Nash
	Change over of Handsets
Mr Jennings:  On average our customers change over their handsets after an 18-month to 24-month period. So in the sort of time frame we are looking at here in bringing in a new network it is highly likely that they will undergo a change of handset in any case.

Do you have a rural and regional breakdown of those figures or just across the board?

Could you have that broken down into rural and regional figures?
	Telstra
	11/08/06

	34
	55
	Nash
	Telstra Network
I am just trying to ascertain what percentage of Telstra’s entire network was built prior to privatisation and what proportion post?
	Telstra
	

	35
	58
	Ronaldson
	Ericsson 3G GSM850 Facts and Benefits

If there is anything that you disagree with in that document, perhaps you could let us know.

It quotes the organisation extensively and what will be delivered, so you should perhaps have the opportunity to say if yo disagree with it, because it is very much on the public record as it stands.
	Telstra
	

	36
	60
	Conroy
	PC Filters

Can you advise the committee what proportion of Bigpond customer shave taken up these filters?
	Telstra
	11/08/06

	37
	61-62
	Conroy
	Frequently Visited Websites

If I said to you that I have heard statements that the two biggest items on the net are gambling and porn, would that be a surprise to you?

I was asking if there was a factual issue here….
	Telstra
	11/08/06

	38
	62
	Conroy
	Blocking of Offensive Websites

BT reckons it has blocked 30,000 web pages that contain these sorts of offensive, violent and child pornographic images. Do you block these 30,000 websites or are they available through Telstra?

Why do you not block these 30,000 sits:

…it is quoted in an article in the Herald Sun, Saturday, 15 April 2006, page 10, Weekend section, ‘The evil trade’.
	Telstra
	11/08/06

	39
	66
	Conroy
	Compliance with ACIF Code - low impact mobile phone tower facilities

Is Telstra aware of any situation in which it has failed to comply with this code?

Can you just take is on notice and come back to me if there are any instances and give us any details.

What action does Telstra take when it becomes aware that it has failed to comply with the code?
	Telstra
	

	40
	69
	Ronaldson
	Now We are Talking website
Can you give me an indication of how many of these people are accessing Telstra offices around Australia and providing free services?

How may people are accessing Telstra offices after hours doing this honorary work for the organisation?

Do you have a list of the good souls who are making this contribution?
	Telstra
	10/09/0

	41
	75-76
	Conroy
	Telstra’s Procurement Policy

What is Mr Lamming’s pay?

A consultant? So is he paid an hourly rate?

Mr Quilty:  You are obviously asking about the size of the consultancy and how much he gets paid. Why don’t we take that on notice.

You can tell me how much a contractor gets paid.

Has he ever visited the country? (Mr Lamming)

How many times?
	Telstra
	10/09/0

	42
	78
	Conroy/

Ronaldson
	Telstra’s Procurement Policy

In this particular instance, when you chose Alcatel you engaged the appropriate level of commercial analysis. I think you indicated that you looked at—rather than went to a formal tendering process……….So you indicate to four or five companies that they should make an expression of interest to you.

What did the proposal require?

What was the level of detail?
	Telstra
	10/09/0

	43
	80
	McLucas
	Phone Lines following Cyclones Larry and Monica

What about Monica?

If you could tell us the same sort of data, such as the numbers of sites and the numbers of customers.

Also, as of today how many customers still do not have a landline. There might be some mitigating circumstances to that.

Mr Pinel….those services have been redirected to their mobile services at fixed line costs until such time as we can restore the fixed line service.

When you say ‘mobiles’, do you mean satellite phones?

Satellite phones? On Cape York Peninsula, the mobile coverage, as you know, is….
	Telstra
	10/09/0

	44
	81
	McLucas
	Exchanges affected by Larry and Monica

Generally, and I might ask more specifically, what was the time frame of most of the exchanges, from when the batteries failed and when the generators kicked in?

I am actually asking how long it was within the Telstra operation from when the batteries ceased to function and when the generators run by Telstra kicked in.

The question I am needing to get answered is:  for the exchanges affected both by Larry and then Monica what was the time delay between the batteries dying and the generators turning on?
	Telstra
	11/08/06

	45
	82
	McLucas
	Replacement Gensets – Larry and Monica
How did the replacement gensets get to North Queensland?

Did the SES arrange to bring them in?

How many emergency gensets are kept in North Queensland in preparation for cyclones?

I would like to know low many gensets are in North Queensland and where they are located—Cairns, Atherton, or whatever town. I understand that Cummins diesel is contracted to maintain the permanent gensets—is that correct?
	Telstra
	10/09/0

	46
	82
	McLucas
	Mount Misery Gensets
Is it true that Cummins had informed Telstra management many months previously that the genset at Mount Misery, near Cooktown, should have been replaced? You would be aware that phone lines were out twice after Monica for considerable periods of time. Could you confirm that Cummins had advised either Telstra or Silcar that the genset on Mount Misery should have been replaced?
	Telstra
	10/09/0

	47
	82
	McLucas
	Emergency Procedures North Queensland
How many staff do Silcar and Transfield have in Cairns?

Generally, how many people should be there? Secondly, how many were there between 17 and 20 March? 

Also, was there a Telstra emergency service liaison officer in Cairns in that couple of days prior to Larry coming in? You will have to take that on notice. I have also received reports that generators were being sold as a result of the outsourcing to Silcar of the back-up power supplies—is that correct?

Can you also confirm that Silcar has an emergency plan that would fit, I dare say, into the Telstra emergency plan?

The other think I would like you to check for me is that local staff of Telstra advance services, otherwise known as NDC, had trucks, gensets and fuel ready for action, ready to move, on Tuesday 21 March but were told to stand down because it was Silcar’s responsibility. Can you confirm if that is correct?

Can you also confirm that they did not follow the instruction to stand down and that they, in fact, probably protected the optic fibre repeaters which ensured that we remained connected through that line. The allegation is that if they had not done what they did, as Telstra employees, the optic fibre network would have gone down.
	Telstra
	10/09/0

	48
	86-87
	Ronaldson
	Government Relations
I am not going to ask you to break it down, but just quickly add up what the staff costs alone would be for people in the area, including Mr Burgess.

I am sure the Senator Adams, Senator Nash and I—indeed, the chairman, from a country point of view—would love to know how many exchanges could be upgraded to ADSL from that budget.
	Telstra
	13/09/06

	49
	87
	Ronaldson
	Telstra’s Procurement Policy

Mr Wheatley:  You asked me the number of companies that we considered for the network transformation. It was five.

How many lodged a formal expression of interest?
	Telstra
	10/09/0

	50
	88
	Conroy
	Senior Executive – Overseas Trips
Could you take on notice—to give us a list of how many overseas trips have been undertaken by the senior executives since they took up their positions, and the dates of them? I think you used to have eight reports to Mr Trujillo. I am not sure how many you have currently, but all director reports to Mr Trujillo.

Dr Burgess? Someone suggested he was overseas at the moment. Is he back?
	Telstra
	10/09/0

	51
	91
	Ronaldson/Conroy
	Alcatel Contract
When you arrived on 19 September, were you advised that Alcatel was the preferred provider?

From the 19th, how many days was it until Alcatel was chosen?
	Telstra
	10/09/0

	52
	92
	Conroy
	Alcatel Contract
With this one, were tender specifications asked for? At what point of this five to three to two did you actually get down to tender specifications? You said it was only down to two for dollars. Did the three get the specifications?
	Telstra
	10/09/0

	53
	93
	Ronaldson
	Alcatel Contract
What were the actual timeframes that Telstra had sought in the expressions of interest in the contract that Alcatel won? What were the timeframes?

When did the third one drop out? Did you ask for an expression of interest from the third one?
	Telstra
	10/09/0

	54
	95-96
	Conroy
	Alcatel Contract
Has Telstra’s lawyers ever been in correspondence with Alcatel’s lawyers regarding Alcatel’s compliance with the Telstra contracts?

On, for instance, the XDM contract?

Were Mr Winn or Mr Burns informed about problems Telstra had experienced with Alcatel on previous contracts, such as the CMUX technology project and the XDM contract?

Was the Telstra board made aware of any of these past issues when it was considering the granting of the IP network transformation contract to Alcatel?
	Telstra
	10/09/0

	55
	99 and 102
	Conroy
	Document Entitled – Alcatel Issues
There have been major ongoing issues around Alcatel’s performance in its dealings with Telstra identified here. You can say, ‘I cannot tell you that is definitely a Telstra document’. I’ll accept that you cannot confirm that. But the issues raised here are spelt out fairly clearly.

Mr Quilty:  We are happy to take on notice the veracity of the issues.

When you have established in your minds this is one of your documents, I would like to know who originated it and who received a copy of it. I want to know if Mr Winn, Mr Burns, Mr Trujillo, Mr Gration or any member of the board saw the document at any stage.
	Telstra
	10/09/0

	56
	104
	Conroy
	Alcatel Contract – Mr Trujillo
So the board did not require any conflict of interest issue to be addressed? Mr Trujillo did not say, ‘Look given my strong involvement with Alcatel, I am stepping aside from the final decision; the board should make it.’  You are saying the board just said, ‘No, you are the CEO; we have hired you, you do it?

I am saying that just because it is public knowledge that there is a potential conflict does not mean you get rid of the conflict of interest.
	Telstra
	10/09/0

	57
	105-106
	Chair
	Telstra’s Procurement Policy

A few times you have referred to your procurement policies and these decisions being consistent with them. Are you prepared to table those policies?

We have rules about commercial-in-confidence, which we may choose to apply to this request.
	Telstra
	10/09/0

	58
	107
	Conroy
	Marcelo Claure

How long has Mr Trujillo know Marcelo Claure.
	Telstra
	

	59
	107-109
	Ronaldson
	Brightstar Contract
When was the deal with Brightstar finalised—not necessarily the contract signed? When was it advised that it was successful?

Were there any international companies on that list?

What was that share potentially going to be?

Did it put a formal proposal at that stage, following that meeting [December 2004]?
	Telstra
	10/09/0

	60
	124-125
	Conroy
	Telstra’s Procurement Processes

Could you describe to me the procurement processes that Telstra followed for the selection of Accenture for the BSS billing transformation contract.

When did this project start—when you took up your new job or were you handling it in your old job?

How far had the initial evaluation gone down the track in proceeding with the tender process?

Had it reached a stage where expressions of interest had been called? Had the normal formal process begun?
	Telstra
	10/09/0

	61
	125-127 & 129
	Conroy
	BSS Billing Transformation Contract
Mr Wheatley:   BSS is Business Support Systems, so it includes more than our billing system.

How much more?

Mr Wheatley:  It is a lot of our other activities that we use to support the day-to-day business. I would have to take it on notice to define the scope. It is a fairly significant transformation activity across a number of IT systems.

Somebody, as yet unnamed, pulled the process, to start again? You were in the middle of a process

Will you come back to me with the name of that person?

How many (suppliers) did you go out to?      How many where on the short list?

You had been billing Accenture for advice for a while?... You can come back to me with when you first billed them.

So two went through a full-blown process down from the shortlist—and you will come back to me with the short list? When did this take place?
	Telstra
	10/09/0

	62
	131-133
	Conroy
	BSS Billing Transformation Contract
Is it true that one firm had to fly its team to Denver to meet Mr Lamming:   How does that accord with the process you are describing here. Why did they have to fly to Denver to meet? Why were they going to Denver at all?

The Australia team had to fly to Denver, not the American offshoot of whichever multinational company was heading up the other one. The Australia team was forced to go and see Mr Lamming and he tried to get them to come to his house.
	Telstra
	10/09/0

	63
	134-136
	Conroy
	BSS Billing Transformation Contract
Was the Telstra board advised the evaluation process for the transformation contracts involved the need for a Chinese wall, because Accenture had advised on the sort of master plan, and then were part of the bidding process, and ultimately the successful bidder/

Mr Wheatley:  It excluded any of the advisory tam members from working on any of the bid team work.

So, anyone who had been giving you advice about that structure. How many people would that have been?

So you indicated the team went to Denver. At what stage of the process was that?

Was the board made aware of the Chinese walls, and the agreements, and the potential for conflicts of interest if Accenture got the contract, after advising them?

Does Telstra’s code of conduct apply to contractors like Accenture and Mr Lamming?
	Telstra
	19/09/06

	64
	137
	Adams
	HiBIS Satellite Product
How much funding have you go there in your budget for that? (re-registering)

Are you advertising the fact that you are providing the service again, because the constituents from where I come from think that you are not?
	Telstra
	07/08/06

	65
	138
	Conroy
	Telstra Trademarks

Has Telstra ever threatened to initiate legal action against any of its competitors for the purchasing of Telstra trademarks in on-line search engines in this way?
	Telstra
	10/09/0

	66
	138-139
	Conroy
	Queensland Staff Work on Labour Day
Telstra recently forced staff in Queensland to work on Labour Day.

It has been put to me that there has been a change in that previously it was not the case of people being forced and this year they were.

If there has, if you could come back to me on why they were required to work Labour Day this year, as opposed to previously, and can Telstra staff expect to be require to work on other public holidays in the further—Christmas Day, Easter, those sorts of days?
	Telstra
	10/09/0

	67
	Tabled
	McLucas
	Queensland Cyclones

1. As of today, 22 May 2006, how many people were still without telephone services as a consequence of Cyclones Larry and Monica, both for landline and mobile phones.

2. In the immediate aftermath of both cyclones, what was the maximum number of people without telephone services, both for landline and mobile phones?

3. Of those without landline phones, how many were able to be switched to mobile services at the fixed-line charge?

4. How many customers who lost their Telstra landline phones did Telstra switch to their Telstra mobile network at the fixed-line cost?

5. Did Telstra receive any requests from customers who lost their Telstra landline service to switch to a non-Telstra mobile service? Did Telstra do so, and at what charge and how many requests did it receive?

6. Of those without landline phones, but on a non-Telstra mobile network, how many were switched to their mobile network provider at the fixed-line charge?

7. What arrangements, if any, were made for emergency workers and volunteers on non-Telstra mobile or landline services to be contactable during and after both cyclones?
	Telstra
	13/09/06

	68
	Tabled 
	McLucas
	Queensland Cyclones
1. Which exchanges, repeater stations, radio sites, fibre repeaters, mobile stations, RIMS and CMUXs or similar essential infrastructure failed during cyclones Larry and Monica, and where were those individual infrastructure items, what was the duration of the failure, what was the cause and how many subscribers were affected in each individual failure?

2. How many of these failures were due to a lack of emergency gensets, a failure of gensets, or insufficient capacity of gensets?

3. Were any of these failures due to a lack of fuel, and if so can Telstra please provide details of which installations and equipment was affected, for how long, and how many subscribers were affected?

4. Is it the case that any installations or equipment were affected by a failure of air-conditioning, and if so can Telstra please provide details of the location of that equipment, the duration of the failure and how many subscribers were affected?
	Telstra
	10/09/0

	69
	Tabled
	McLucas
	Queensland Cyclones
1. In the immediate aftermath of Cyclones Larry and Monica, did any gel-joints require repair, and if so can Telstra provide details of the location, duration and number of subscribers affected?

2. Did any back-up generators fail to start automatically, and if so, how many, where were they, how long were they out of action and how many subscribers were affected?

3. As system loads have increased, has the capacity of back-up batteries, gensets and rectifiers been increased to compensate?

4. Were any Telstra installations without back-up generators prior to both cyclones, and if so where were they, how long were they out of action and how many subscribers were affected?

5. Are back-up gensets subject to full-load testing?

6. Of those installations or equipment where back-up power supply failed, when were emergency generators available? Can Telstra please provide details of the installations and equipment affected, the location, the duration between failure and restoration of mains power or supply of portable power, and how many subscribers were affected?

7. When did portable or emergency gensets become available to areas affected by Larry and Monica, when were they first sought by Telstra, when were they supplied, how were they supplied, and which installations or equipment were they sent to?

8. How many installations or equipment had no back-up power supply and of those how many failed and how many were supplied with portable generators, and how long were they out of action, where were they, and how many subscribers were affected?

9. Did Telstra or its contractors make plans to have emergency and portable gensets on standby prior to the cyclones, and if so can Telstra provide details of those plans and their implementation?

10. Did Telstra or any of its contractors request the SES or any other emergency authorities, including the RAAF, to fly gensets into North Queensland immediately after the cyclones? If so, could Telstra provide details of any such request, including the time it was made, who it was made to, the number of gensets to be brought in, and the date of delivery?

11. How many emergency back-up gensets are kept in Far North Queensland by Telstra and its contractors, and where are they located?

12. Were back-up generators sold by Telstra when the maintenance of permanent plant and exchange and network power was contracted out? If so, when were the last sales completed?

13. Who is responsible for the maintenance and fuelling of back-up generators, and who is responsible for the maintenance of network and exchange back-up power supplies?
	Telstra
	10/09/0

	70
	Tabled
	McLucas
	Queensland Cyclones
1. How many ESLOs were there each in Cairns and Innisfail on the night of March 17. were there any others stationed in Far North Queensland, and if so where were they located?

2. Were ESLOs brought in from other areas, and if so from where, how many, and when?

3. Can Telstra provide details of how many staff were in the area between Cairns and Tully and on the Atherton Tablelands by each of its contractors Transfield and Silcar prior to both cyclones? What are their duties? How many were deployed the day after the cyclone and what were their duties/.

4. Do Transfield and Silcar have plans drawn up for emergencies such as cyclones, has Telstra sighted those plans and is it satisfied that they are adequate?
	Telstra
	

	71
	Tabled
	Ronaldson
	Telstra – Train control and communications technology, ATMS and CDMA

Telstra Corp Ltd has been contracted to provide a new integrated communications system for Australian Rail Track Corp (ARTC) covering the interstate rail network and the Hunter Valley in New South Wales.

This project is being funded by the Australian Government under the Auslink National Transport Plan. Australian Government funding for the project includes $42 million for an interoperable communications network and $20.3 million to develop a blueprint for the advanced train management system (ATMS).

I also note the proposed shut-down of the Telstra CDMA network in 2008.

In respect of this project:

1. What communications platforms are currently used in Australia for train control and communications systems?

2. What communications platform did Telstra contract to use in the development of this system?

(i.)  Is CDMA specified in the Network Design Agreement with ARTC?

(ii.)  Is CDMA specified in the Nominated Carrier Declaration Agreement with ARTC?

(iii.)  If Telstra contracted to use the CDMA platform, how do Telstra’s current plans with regard to CDMA affect this contract and the proposed roll-out?

(iv.)  What communications platforms are proposed to be used instead of CDMA?

(v.)  Has any Australian Government funding already been used to roll out CDMA towers in anticipation of this project’s completion?

(vi.)  Has any move away from the CDMA platform caused an increase in project costs? If so, has the Australian Government been approached for an increase in funding on that basis? 

(vii.)  What technical studies have been done with regard to the efficacy of the new platform with regard to the safety, stability and performance of the new system compared with CDMA? 

(viii.)  Will any new system allow the same volume of voice and data through-put possible under a CDMA system?

(ix.)  Will any new system require physically larger communications units to be installed on the trains than those required under a CDMA system?

(x.)  If a system other than CDMA or satellite is being considered, how many phone towers (or similar technology or infrastructure) are anticipated to be built to complete the system? Is this more towers than was needed for a CDMA system?

(xi.)  What delays to the project are expected as a result of a change away from the CDMA platform?

(xii.)  What undertakings can Telstra provide in respect of the safety of any system not based on CDMA technology?

3. Has a cost-benefit analysis been conducted in respect to the projected carrier costs under the Nominated Carrier Declaration Agreement with ARTC, and any current arrangements with Optus for existing legacy systems?

4. Does Telstra currently hold the capability to develop the requisite technology (including but not limited to hardware, software and system design) itself?

(i.)  If not, which company or companies have been awarded a subcontract to deliver this technology?

5. Did Telstra conduct an open tender process for any subcontracting with regard to any component of this project?

6. If Telstra did not conduct an open tender process for any subcontracting with regard to this project, please advise:

(i.)  The approximate value of any contracts awarded without tender; and

(ii.)  The previous experience the successful subcontractors had in the area of train control and communications technology; and

(iii.)  If they have no or limited experience in the area of train control and communications technology, were there any Australian companies which currently hold this experience either at a technology, implementation, design or carrier level; and

(iv.)  Who are the current providers of technology, services and know-how to the existing legacy communications systems run by ARTC, Railcorp, CountryLink, Queensland Rail, Interail Australia or V/Line?

a. Were current providers of technology services or know-how to these existing legacy systems invited to tender for these subcontracts? 

b. If not, why not?

(v.)  Whether the failure to hold an open tender was in accordance with Telstra’s corporate governance policies; and

(vi.)  Whether the ARTC was consulted on Telstra’s choice of subcontractors.

7. Is Telstra aware of any of their subcontractors on this project themselves subcontracting out all or the bulk of their subcontract? If this is the case:

(i.)  Was Telstra aware that any of their subcontractors did not have the requisite skills or technology before signing the subcontracting agreements?

(ii.)  Were Telstra required to approve such further sub-contracting?

(iii.)  What previous experience the successful sub-subcontractors had in the area of train control and communications technology?

(iv.)  Was the ARTC was consulted on the choice of sub-subcontractors?

8. What changes to the subcontracting agreements are anticipated as a result of any move away from the CDMA platform?

(i.)  Will these changes require changes to the subcontractors?

(ii.)  Will any future contracts pursuant to this project be subject to normal open tender procedures?

9. What are the original contracted completion dates in respect of each of:

(i.)  The Network Design and Construction Agreement;

(ii.)  The Lease Back Agreement;

(iii.)  The Services and Support Agreement;

(iv.)  The Nominated Carrier Declaration Agreement;

(v.)  Any other agreements or amended agreements in respect of the project

10. In respect of each of the following agreements, what are the currently estimated dates for completion under the:

(i.)  The Network Design and Construction Agreement;

(ii.)  The Lease Back Agreement;

(iii.)  The Services and Support Agreement;

(iv.)  The Nominated Carrier Declaration Agreement;

(v.)  Any other agreements or amended agreements in respect of the project.

11. Should satellite telephony be used in delivering this project, does Telstra believe that there will be cost savings relative to any current arrangements with Optus for legacy technology?
	Telstra
	03/08/06

	72
	Tabled
	Ludwig
	Expenditure on Legal Services

(1) What sum did the department or agency spend during 2005-2006 on external legal services (including private firms, the Australian Government Solicitor and any others). 

(2) What sum did the department or agency spend on internal legal services. 

(3) What is the department or agency's projected expenditure on legal services for 2006-2007.
	Telstra
	10/09/0

	73
	Tabled
	Ludwig
	Expenditure on Legal Services

The following questions relate to the purchase of executive coaching and/or other leadership training services by the department/agency, broken down for each of the last four financial years.

Where available, please provide:

1. Total spending on these services.

2. The number of employees offered these services and their salary level.

3. The number of employees who have utilised these services and their salary level.

4. The names of all service providers engaged.

5. For each service purchased from a provider listed in the answer to the previous question, please provide:

a. The name and nature of the service purchased.

b. Whether the service is one-on-one or group based.

c. The number of employees who received the service.

d. The total number of hours involved for all employees.

e. The total amount spent on the service.

f. A description of the fees charged (e.g. per hour, complete package).

g. Where a service was provided at any location other than the department or agency's own premises, please provide:

i. The location used

ii. The number of employees who took part on each occasion

iii. The total number of hours involved for all employees who took part.
	Telstra
	

	74
	141
	Lundy
	Future Options for Disability Equipment
The Allen Consulting review for the provisions of the disability equipment. Is it the intention for that report to provide for recommendations? What is the government’s brief to the consultant? What are you looking for them to actually deliver to you?

If you have not already, could you provide the committee with the terms of reference for that particular review?
	Telco
	25/07/06

	75
	141
	Lundy
	Future Options for Disability Equipment
The second one, the any-to-any digital equipment, can you outline the brief for that consultancy?
	Telco
	20/07/06

	76
	142
	Lundy
	Disability Equipment
One of the complaints, not necessarily just from people with disabilities but also, for example, from older people who have a problem seeing, is about the small numbers and the small buttons on digital handsets, on telephone handsets; is that part of the brief of either of these two consultancy reports?

What about mobile phone handsets with bigger buttons and bigger numbers?
	Telco
	20/07/06

	77
	142
	Lundy
	Future Options for Disability Equipment
Are you expecting these reports to come up with specific recommendations for you to assess and point the way forward?
	Telco
	20/07/06

	78
	145
	Lundy
	HiBIS Demand Register
In RIM affected areas, Telstra owns that infrastructure. It is not an exchange. It is basically a grey box with a limited amount of space. It is very difficult for non-Telstra competitors to get access to them. Even though the HiBIS department’s broadband register is open to all carriers to apply for funding to deliver that service, for people in RIM affected areas, other carriers cannot provide a broadband service through the RIM. How do you tell people who register on the broadband register those facts so that they are not misled into thinking that out there someone is looking to compete to provide them with a broadband service?

Are you able to track the results of HiBIS and particularly what RIM affected areas have now been supported by a wireless service to override that broadband blockage?

Could you provide me with the details of all the HiBIS funding that has assisted people in RIM affected areas? Provided the upgrade of the RIM is genuinely providing a competitive result for customers, as apposed to Telstra to upgrade the RIM and not providing competitor access to it.
	Telco
	27/07/06

	79
	146
	Lundy
	Resale of ADSL Service via a RIM
Could you tell me how many times Telstra have resold an ADSL service via a RIM? I ask that specifically because the number of DSLAMs are so limited in these RIMs that my experience has been it is next to impossible for a customer to be able to request an ADSL service via a competitor, and for that competitor to have Telstra successfully either (a) install a new DSLAM into the RIM, or (b) make an existing DSLAM port available to that competitor. They invariably have to go to Telstra if they want the DSL service through the RIM. It is a very specific question. I do not know whether your records have enough data in them to tell me, but it is a very important question.

What is the reselling?
	Telco
	03/08/06

	80
	147
	Lundy
	Transposition Complaints
Can you tell me how many complaints you would have received that are transposition related?
	Telco
	11/08/06

	81
	14 (Tues)
	Lundy
	Pair Gain Systems
We have ample evidence over many years of Senate reports and Senate estimates that there are some 1.2 million people affected by pair gain systems who are, to varying degrees, inhibited in being bale to (a) achieve a quality dial-up speed and (b) in many cases are unable to access a broadband service such as ADSL. My question is—and it is a matter of policy so I direct in to you (Minister Coonan)—has the government considered placing some sort of licence condition on Telstra to prevent it charging the full line rental for a substandard line service, given the role and place of the internet in telecommunications in the 21 century?

Do you think it is a reasonable proposition that if someone cannot get a functioning dial-up service then they out to be paying full rental on a line?
	Telco
	03/08/06

	82
	Tabled
	Wortley
	Telecommunications Infrastructure

1. Does the Telecommunications Act 1997 override state planning Acts in relation to mobile phone technology infrastructure placement on stobie poles? Please provide relevant detail.

2. Is it the case that under the Telecommunications Act 1997, in South Australia ETSA Utilities cannot refuse the positioning of antennae (and microwave dishes) on stobie poles (electricity poles) where technically feasible and where guidelines outlined in the Act are met? Please provide relevant detail.

3. Is it compulsory for ETSA utilities to enter into negotiations when a carrier advises of a designated stobie pole? If no, what at the ramifications for ETSA utilities if they refuse to enter into negotiations when it is technically feasible for them to place the antennae or microwave dish?

4. What are the possible ramifications for ESTA Utilities with regard to refusing one stobie pole (because of community concern) even when it is technically viable).

5. Have electricity distributors sought advice from DCITA on their obligation to provide carriers with access to existing and upgraded infrastructure? What advice was provided to them by your department?
	Telco
	23/08/06
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