Senate Environment, Communications, Information Technology and the Arts Legislation Committee
ANSWERS TO ESTIMATES QUESTIONS ON NOTICE

Communications, Information Technology and the Arts portfolio

Australia Post
Budget Estimates Hearings 22, 23 and 24 May 2006

Outcome na, Output na





Question: 1

Topic: Post Office Armed Robberies
Hansard Page: ECITA 4

Senator Conroy asked:

Could you provide the committee with a list of post office armed robberies in the whole of Australia, including LPOs and franchised outlets, for the past 12 months, detailing the type of hold-up and the location?

Answer: 

The following table provides details of armed robberies at postal outlets from1 July 2005 to 30 June 2006:

	Location
	Date of Incident
	Offence Committed
	Postcode

	BELL PARK LPO
	14/7/05
	Robbery - Armed
	3215

	DIGGERS REST LPO
	15/7/05
	Robbery - Attempted Armed
	3427

	GWANDALAN LPO
	20/7/05
	Robbery - Armed
	2259

	LAKE MUNMORAH LPO
	21/7/05
	Robbery - Armed
	2259

	MARRICKVILLE SOUTH LPO
	25/7/05
	Robbery - Armed
	2204

	BRANDITT LPO
	2/8/05
	Robbery - Armed
	3630

	SUMMER HILL LPO
	10/8/05
	Robbery - Armed
	2130

	PARADISE POINT LPO
	15/8/05
	Robbery - Armed
	4216

	ALEXANDRIA POST SHOP
	16/8/05
	Robbery - Armed
	2015

	ALEXANDRIA POST SHOP
	18/8/05
	Robbery - Armed
	2015

	MASCOT POST SHOP
	26/8/05
	Robbery - Armed
	2020

	MARRICKVILLE SOUTH LPO
	1/9/05
	Robbery - Armed
	2204

	RED HILL LPO
	1/9/05
	Robbery - Armed
	4059

	STONEVILLE LPO
	17/9/05
	Robbery - Armed
	6081

	BOX HILL SOUTH LPO
	20/9/05
	Robbery - Armed
	3128

	MIDDLE PARK LPO
	23/9/05
	Robbery - Armed
	3206

	PALM BEACH POST SHOP
	23/9/05
	Robbery - Armed
	4221

	PARAFIELD GARDENS LPO
	5/10/05
	Robbery - Armed
	5107

	DOVETON LPO
	6/10/05
	Robbery - Attempted Armed
	3177

	BEACHMERE LPO
	7/10/05
	Robbery - Armed
	4510

	SALISBURY DOWNS LPO
	10/10/05
	Robbery - Armed
	5108

	BELL PARK LPO
	11/10/05
	Robbery - Armed
	3215

	OAKLEIGH SOUTH LPO
	11/10/05
	Robbery - Armed
	3167

	BENTLEY SOUTH LPO
	12/10/05
	Robbery - Armed
	6102

	CRANEBROOK LPO
	12/10/05
	Robbery - Armed
	2749

	SALISBURY EAST NORTHBRI AV LPO
	13/10/05
	Robbery - Armed
	5109

	BRIGHTON POST SHOP
	20/10/05
	Robbery - Armed
	5048

	PANANIA POST SHOP
	26/10/05
	Robbery - Armed
	2213

	TOOWOON BAY LPO
	26/10/05
	Robbery - Armed
	2261

	HOPETOUN GARDENS LPO
	29/10/05
	Robbery - Armed
	3162

	YAGOONA LPO
	29/10/05
	Robbery - Armed
	2199

	WARRAGAMBA LPO
	31/10/05
	Robbery - Armed
	2752

	RHODES LPO
	11/11/05
	Robbery - Armed
	2138

	SHORTLAND LPO
	15/11/05
	Robbery - Armed
	2307

	VILLAWOOD LPO
	15/11/05
	Robbery - Armed
	2163

	TOONGABBIE OLD LPO
	16/11/05
	Robbery - Armed
	2145

	BRADBURY LPO
	18/11/05
	Robbery - Armed
	2560

	GREENFIELD PARK LPO
	21/11/05
	Robbery - Armed
	2176

	WATSONIA LPO
	21/11/05
	Robbery - Armed
	3087

	ASHTON LPO
	2/12/05
	Robbery - Attempted Armed
	5137

	NEWPORT LPO
	5/12/05
	Robbery - Armed
	3015

	SPOTSWOOD LPO
	5/12/05
	Robbery - Attempted Armed
	3015

	ROSEBERY POST SHOP
	6/12/05
	Robbery - Armed
	2018

	ANNANDALE POST SHOP
	9/12/05
	Robbery - Armed
	2038

	WARAMANGA LPO
	12/12/05
	Robbery - Armed
	2611

	LAWNTON LPO
	14/12/05
	Robbery - Armed
	4501

	INGLEBURN POST SHOP
	7/1/06
	Robbery - Armed
	2565

	PADDINGTON POST SHOP
	12/1/06
	Robbery - Armed
	2021

	CROYDON PARK LPO
	13/1/06
	Robbery - Armed
	2133

	GREENACRE LPO
	13/1/06
	Robbery - Armed
	2190

	PEAKHURST LPO
	13/1/06
	Robbery - Armed
	2210

	BONDI POST SHOP
	17/1/06
	Robbery - Armed
	2026

	KINGSDENE LPO
	17/1/06
	Robbery - Armed
	2118

	KENWICK LPO
	1/2/06
	Robbery - Armed
	6107

	GRONG GRONG LPO
	6/2/06
	Robbery - Armed
	2652

	PETERSHAM NORTH LPO
	6/2/06
	Robbery - Armed
	2040

	WOOLSTHORPE LPO
	6/2/06
	Robbery - Attempted Armed
	3276

	CHESTER HILL POST SHOP
	8/2/06
	Robbery - Armed
	2162

	BEECHBORO LPO
	9/2/06
	Robbery - Armed
	6063

	BELMONT EAST LPO
	11/2/06
	Robbery - Armed
	6104

	VICTORIA PARK EAST POST SHOP
	11/2/06
	Robbery - Armed
	6101

	QUEENS PARK EAST LPO
	13/2/06
	Robbery - Armed
	6107

	GREENACRES POST SHOP
	27/2/06
	Robbery - Armed
	5086

	THORNLEIGH LPO
	28/2/06
	Robbery - Armed
	2120

	BRASSALL LPO
	3/3/06
	Robbery - Armed
	4305

	LOBETHAL LPO
	16/3/06
	Robbery - Armed
	5241

	ROSEWATER EAST LPO
	16/3/06
	Robbery - Armed
	5013

	CAROLE PARK LPO
	23/3/06
	Robbery - Armed
	4300

	HUGHES LPO
	27/3/06
	Robbery - Attempted Armed
	2605

	GRANVILLE LPO
	28/3/06
	Robbery - Armed
	2142

	LIDCOMBE LPO
	28/3/06
	Robbery - Armed
	2141

	STRATHFIELD SOUTH LPO
	28/3/06
	Robbery - Armed
	2136

	BALWYN EAST LPO
	31/3/06
	Robbery - Armed
	3103

	HURSTVILLE POST SHOP
	31/3/06
	Robbery - Armed
	2220

	CARLTON LPO
	3/4/06
	Robbery - Armed
	2218

	REGENTS PARK LPO
	5/4/06
	Robbery - Armed
	2143

	FERNVALE LPO
	6/4/06
	Robbery - Armed
	4306

	MONASH PARK LPO
	7/4/06
	Robbery - Armed
	2111

	KAHIBAH LPO
	10/4/06
	Robbery - Armed
	2290

	WOODVILLE LPO
	13/4/06
	Robbery - Armed
	5011

	HACKHAM LPO
	24/4/06
	Robbery - Armed
	5163

	ROYAL PARK LPO
	27/4/06
	Robbery - Armed
	5014

	OAKLEIGH SOUTH LPO
	1/5/06
	Robbery - Armed
	3167

	TRANMERE NORTH LPO
	8/5/06
	Robbery - Attempted Armed
	5073

	NORTHLANDS LPO
	11/5/06
	Robbery - Armed
	4350

	BENTLEIGH EAST POST SHOP
	12/5/06
	Robbery - Armed
	3165

	BRUNSWICK EAST LPO
	15/5/06
	Robbery - Attempted Armed
	3057

	VERMONT LPO
	19/5/06
	Robbery - Attempted Armed
	3133

	CARRAMAR LPO
	2/6/06
	Robbery - Attempted Armed
	2163

	BRAYBROOK NORTH LPO
	9/6/06
	Robbery - Armed
	3019


Outcome na, Output na





Question: 2

Topic: Post Office Security
Hansard Page: ECITA 5

Senator Conroy asked:

Is it true that Australia Post does not even have closed circuit TV in all corporate outlets to deter thieves and capture evidence?

Has Post considered things like increased use of security guards and bulletproof screens?

If you could come back to us on those issues – to do with ensuring that closed circuit TVs are at all centres, all outlets, and that there are security guards and bulletproof screens.  Could you let us know just where Post is at in consideration of those issues?

Answer: 

On a national basis, more than 72% of corporate outlets have been fitted with CCTV.  In New South Wales, which has the highest proportion of the corporate retail network, approximately 90% of corporate outlets have CCTV installed.  It is Post’s current business practice to install CCTV in all new and refurbished corporate outlets therefore ensuring that in the future all of these facilities will have CCTV.

Australia Post maintains an ongoing role in monitoring the frequency and level of attacks on postal outlets.  Should there be a spate of crimes in a particular area, the Security Standards, which have been developed in consultation with the CEPU and POAAL, provide for the application of special security measures, including static guards and mobile guard patrols, until the threat is decreased.

The current Security Standards do not require the installation of bullet resistant screens of the type utilised by banks. Australia Post outlets provide access to a range of services and products, as opposed to the dedicated cash/financial transaction services offered by banks.  As such, the security measures for postal outlets are similar to those applied by the retailing sector. 

Outcome na, Output na





Question: 3

Topic: Post Office Security
Hansard Page: ECITA 5 - 6

Senator Conroy asked:

Could you detail what security measures Post has taken across Australia in the last 12 months by post office location?  If you have actually engaged in a program that you have been upgrading, for instance, could you let us know?

I would like some assessment from Post about how seriously they are taking what looks like a bit of a crime wave in post offices?

Answer:

Australia Post maintains a comprehensive risk assessment process which enables it to determine the “threat level” for armed robbery at corporate outlets and licensed post offices (LPOs).  The process, which has been endorsed by ASIO and Comcare, includes:

· trained security officers undertaking security surveys at all corporate outlets and LPOs every two years as a minimum and more frequently if the outlet has been the subject of an armed robbery;

· evaluating the threat level under Post’s crime risk model; and

· assigning appropriate Security Standards consistent with the threat level.

The Security Standards, which were developed by Australia Post’s Corporate Security Group in consultation with CEPU and POAAL, reflect current industry standards and Comcare recommendations.  These were comprehensively reviewed in February 2006.

Post’s ongoing emphasis on security at retail outlets has resulted in a 50% reduction in armed robberies since 1997/1998.

Outcome na, Output na





Question: 4

Topic: Facility Nominated Doctors – AIRC Decision 
Hansard Page: ECITA 9

Senator Conroy asked:

Could Post managers be open to prosecution under the Workplace Relations Act as a result of the AIRC decision, if they were to issue any more of the letters with this direction?

Answer: 

No.  Australia Post has undertaken not to take any disciplinary action, therefore there is no act that could be the subject of a legal challenge.

Outcome na, Output na





Question: 5

Topic: Facility Nominated Doctors – AIRC Decision
Hansard Page: ECITA 10

Senator Conroy asked:

If you are found to have interpreted incorrectly and you have then gathered information that you should not be in the possession of, how do you intend to remedy this fact?

Answer: 

The medical information obtained as a result of a referral to a Facility Nominated Doctor relates solely to an employee’s fitness for duty.  The assessment only provides information on the following:

· whether the employee is unfit for all work and the relevant dates;

· whether any or no restrictions apply; and

· details of restrictions, conditions of restrictions and comments. 

This process does not involve the divulging of any details on the employee’s medical condition.  Doctors providing services under the program are subject to the normal confidentiality requirements that apply to medical practitioners.

Outcome na, Output na





Question: 6

Topic: Medical Certificates prior to Public Holidays

Hansard Page: ECITA 14 - 15

Senator Conroy asked:

I understand that the Staff Information Bulletin of 20 April also states that employees who obtain a doctor’s certificate are now required to sign a medical release authority to enable management representatives to look at the worker’s medical history, to enable the absence ‘to be clarified’.

Could you give us any information on or details of actions taken against individual employees associated with that staff information bulletin we were just talking about?

Answer: 

No employee has been asked to sign a medical release authority in respect of a sick leave application for 24 April 2006.  

Nine employees who were absent on 24 April 2006 did not receive payment for that day because they failed to produce medical certificates.  One of the nine employees, who has a poor attendance record and has received prior formal and warning counselling over absences without supporting medical certificates, is currently subject to a disciplinary inquiry.

Outcome na, Output na





Question: 7

Topic: Financial Models for the Conversion of Corporate and LPO Outlets to Franchises

Hansard Page: ECITA 16 

Senator Conroy asked:

By definition, when it becomes a franchise.  I appreciate that you could say, “Well, Post are not going to make any savings because of the franchise”.  But the issue is whether or not there is a cost saving identified as labour in the conversion from Post to a franchise.

Could Australia Post provide this committee with the financial model for each corporate outlet identified for conversion to franchise?

Ms Button – we have an analysis, which we have prepared for the CEPU.  That is what we share with them.  Would that be a starting point?

Answer: 

The financial models identify labour savings, as well as other cost savings to Australia Post as such costs become the responsibility of the franchisee.  Labour savings will be achieved over time as staff at affected corporate outlets are redeployed to other corporate outlets, thus avoiding the need to engage new staff where vacancies currently exist or where growth creates the need for more labour resources.

The financial modelling undertaken is in the form of an analysis for each of the 20 corporate outlets to be converted, under the provisions of EBA6, to PostShop franchises.  This analysis is designed solely to demonstrate compliance with EBA6 criteria.  It is based on Post’s standard forecasting and licence valuation methodologies but includes a number of assumptions about revenue growth and expense, in particular labour, which came out of discussions between Post and the CEPU.  

The analyses have been provided to the CEPU on a strict commercial-in-confidence basis.  In all 20 cases, the analyses show that the outlets to be converted had:

· less than 800 customers per day;

· a trading performance of less than 5% return on revenue; and 

· a forecast economic improvement in return on revenue of 10 percentage points once converted to a franchise.

In view of the commercial nature of these analyses, the trading year to which they refer (ie 2003/2004 as required under EBA6) and the assumptions included by way of agreement with, or request by the CEPU, Post believes the release of this information into the public arena would prejudice ongoing discussions with prospective franchisees.

Outcome na, Output na





Question: 8

Topic: Conversion of Corporate and LPO Outlets to Franchises

Hansard Page: ECITA 16

Senator Conroy asked:

Will employees of a LPO lose their jobs if the LPO converts to a franchise?  They would not be within the Post network, would they?

Answer: 

Australia Post has no relationship with employees of the Licensee.  The Licensee is solely responsible for employment arrangements in their LPO.  This situation would not change should the LPO become a franchised outlet.

Outcome na, Output na





Question: 9

Topic: International Mail – Firearm Prohibition
Hansard Page: ECITA 19 – 20

Senator Ronaldson asked:

So what are the processes that could cause a three-hour delay?  Do they clear the building?

I would like to know exactly what the processes are.  These are often legitimate gun dealers and others who are carrying out their business, and no one can tell me today what the processes are which are so dramatic that they have led to these people not being able to put it through the post.

Answer: 

The process and delay will depend on the risk assessment made by Customs based on the X-ray image.  If Customs assesses that there is no imminent danger (eg an apparently unloaded or disarmed firearm), Customs will take the article into the Community Protection room with little or no impact on processing.

However, if the article is considered suspect, this could include firearms, military ordinance or munitions, Australia Post follows instructions from the competent authorities concerned.

The operational response to a suspect article will generally depend on the initial assessment by Border Agency screening officers and could include attendance by Protective Services personnel and State or Federal Police.  In extreme circumstances, full building evacuation may be required.

Outcome na, Output na





Question: 10

Topic: International Mail – Firearm Prohibition
Hansard Page: ECITA 22

Senator Conroy asked:

In terms of those details you just listed, is it possible to let us know which specific sections and acts cover those?

Answer: 

The relevant State/Territory legislative provisions governing the movement of firearms and/or firearm parts in the post are as follows:-

· New South Wales: Sections 52 and 53 of the Firearms Act 1996

· Victoria: Section 98 of the Firearms Act 1996

· Queensland: Section 62 of the Weapons Regulations 1996 made under the Weapons Act 1990

· South Australia: Section 15B of the Firearms Act 1977

· Western Australia: Section 30A of the Firearms Act 1973

· Tasmania: Sections 100 and 101A of the Firearms Act 1996

· Australian Capital Territory: Sections 85 and 86 of the Firearms Act 1996

· Northern Territory: Sections 64 and 65 of the Firearms Act 1997

Outcome na, Output na





Question: 11

Topic: Union Rolls to the Australian Electoral Commission
Hansard Page: ECITA 22 - 23

Senator Conroy asked:

When you supply union rolls to the Australian Electoral Commission, do they normally include the full second name?  It might have an initial.  Would you include the initial or the full second name?

Sometimes the Electoral Commission goes direct to the companies to check.  Not always.  It might not be the case with your particular union.  Sometimes they come straight off payroll deductions and things.
Answer: 

Australia Post has not provided a union roll to the Australian Electoral Commission or any other organisation.

Outcome na, Output na





Question: 12

Topic: Mail Service to the North of WA
Hansard Page: ECITA 24 - 25

Senator Eggleston asked:

I would like to ask some questions about the mail services to the north of WA.  They used to have an airmail service that went all the way up to Kununurra, I think, and people got their mail very quickly – the day after it was posted.  But I gather that the airmail service only goes as far as the Pilbara at the moment, to Karratha, and from there on it is carried by trucks.  Is that basic information correct?

How frequent is that airmail service to Kununurra?  That is one of the areas I have had complaints from about the mail service.

What about the small towns in between the Kimberley, like Halls Creek and Fitzroy, which are serviced by Airnorth?  Do you use them to supply airmail service to those towns?  In the Pilbara there are places like Tom Price, Paraburdoo and Newman, which are significantly mining communities of BHP and Rio Tinto respectively, where a good mail service is important.  

Do you take it to regional centres like Port Hedland, Karratha and Broome, and send it by road from there?

Answer: 

Kununurra receives a daily air mail service (eg Qantas flight from Perth to Darwin and then air charter service to Kununurra).

The air mail service to Kununurra operates daily, Monday to Friday.

Mail for Broome, Derby, Fitzroy Crossing and Halls Creek is transported by air from Perth to Broome and then by road to the other destinations.  Mail for the mining towns of Tom Price, Paraburdoo and Newman is transported by air from Perth.

Mail is transported by air from Perth to Port Hedland, Karratha and Broome and then by road to other destinations.

Outcome na, Output na





Question: 13

Topic: Gun Parts being sent through the States
Hansard Page: ECITA 25

Senator Adams asked:

I come from Western Australia.  For example, if roo shooters up around the Wiluna area were needing gun parts from Perth, would they be allowed to be sent through the post or not?

The problem being, of course, that there are no couriers or any other way of getting this sort of thing.  So if I could have that on notice.

Answer: 

Yes - the Western Australian Firearms Act 1973 does not contain any provisions restricting the movement of firearm parts in the post.

Outcome na, Output na





Question: 14

Topic: Whistleblower
Written Question on Notice 
Senator Conroy asked:

Does the Australia Post whistleblower policy apply to Licensees, Agents and Mail Contractors and their employees?

Answer: 

Yes 

Outcome na, Output na





Question: 15

Topic: Franchised Postshop concept
Written Question on Notice 

Senator Conroy asked:

Can Australia Post identify how much they have spent in the past 8 - 9 years on considering the franchised postshop concept?

Answer: 

The franchised PostShop concept has been developed as one of many initiatives designed to enhance customer service and commercial performance within an ongoing overall process of retail network review and refinement.  Post does not maintain a separately identifiable record of costs for the franchised PostShop concept within this overall process.

Outcome na, Output na





Question: 16

Topic: Mail Contractors
Written Question on Notice 

Senator Conroy asked:

Australia Post paid a bonus to its corporate delivery staff for “on-time” delivery of mail in 2005.  Why didn’t Post extend its bonus for on-time delivery of mail to Mail and Parcel Contractors who contributed to this on-time delivery standard?

Answer:

Only those employees covered by Australia Post’s Enterprise Bargaining Agreement (EBA6) received a $400 bonus on 23 March 2006 for achieving service performance standards in each State over the 12-month period ending 31 December 2005.

Contractors as well as Australia Post employees not covered by the EBA were not eligible for this payment. 

Outcome na, Output na





Question: 17

Topic: Harassment Policy
Written Question on Notice 

Senator Conroy asked:

How many Mail Contractors have made an official complaint against an AP manager regarding harassment?  What response does AP make to this type of complaint and how is it handled?

Answer: 

Four harassment complaints have been lodged by mail contractors against Australia Post managers in the last two years. 

All harassment complaints are investigated under Post’s formal Harassment Resolution Process.  

Outcome na, Output na





Question: 18

Topic: Uniforms for Mail & Parcel Contractors
Written Question on Notice 

Senator Conroy asked:

Is an AP wet-weather uniform available to Contractors?  If not, why not?

Answer: 

No.  Under the terms of their contract, contractors are responsible for purchasing their own work attire.  

Outcome na, Output na





Question: 19

Topic: Contractors’ Access to Personal Files
Written Question on Notice

Senator Conroy asked:

May Mail Contractors access their own file with Australia Post?  If not, why not?  If they can access it, what procedure must they follow to gain access to it?

Answer: 

Contractors may have access to documents that they and/or Australia Post have previously exchanged.  Access to other information on file may be subject to the usual process and statutory requirements regarding requests for access to documents by a third party. 

The initial request should be made in writing to the Australia Post Manager designated in their contract and the subsequent procedure for obtaining access to documentation will depend on the nature of the information sought.

Outcome na, Output na





Question: 20

Topic: Dispute Resolution Process for Mail Contractors
Written Question on Notice 

Senator Conroy asked:

There is only one dispute resolution process for mail contractors listed in the Mail Contract Agreement, and this is Arbitration.  Is Australia Post prepared to instigate a low-level, low-cost dispute resolution procedure for Mail Contractors – similar, say to the DRP in the LPO Agreement?

Answer: 

The initial step in the Contractor Dispute Resolution Process is to meet and have discussions with the Facility or Contract Manager, which provides a low cost opportunity to resolve issues.  

Should this initial contact fail to resolve the issue, the parties can engage in more formal dispute resolution methods such as mediation and arbitration.

Outcome na, Output na





Question: 21

Topic: Parcel Contract Unit Rates
Written Question on Notice 

Senator Conroy asked:

In response to a question on notice at the February 2006 Senate Estimates questions, Post noted that the delivery analysis was carried out by Post personnel in September 2005.  Were contractors involved at any stage during this analysis?  If not, why not?

Did Australia Post take into account the individual variations and discrepancies in contracts, eg some parcel contracts have a higher level of multiple parcel consignments?

Post stated that the basis of the analysis was parcel volumes provided by Post to contractors at the time of the tender – in some instances this was 3 years earlier and since then parcel volumes and business mix have changed.  Why didn’t Post use up to date figures for the analysis?

How many Parcel Contractors have not accepted Australia Post’s variation proposal?  How many contractors were offered the variation?

Answer: 

Contractors were involved in the analysis and helped to provide actual delivery time samples across a range of contracts and contract areas. 

This analysis which was undertaken in July through to September 2005 involved the following steps:

· Each contract was assessed individually using current actual volumes and product mix to take into account the individual variations and discrepancies in contracts including levels of multiple parcel consignments.

· The current product mix was applied to the original contract volumes to determine the new contract rate for each product type.

Payments will be made by applying these new rates to current parcel volumes.

All parcel contracts not included in the annual tender call in 2006 were offered the variation and around 2% have not accepted the offer.

Outcome na, Output na





Question: 22

Topic: Parcels being carried by Street Contractors
Written Question on Notice 

Senator Conroy asked:

Why is Australia Post now requiring some Street Mail Contractors (who deliver mail on “postie bikes”) to deliver some parcels?

Answer: 

Australia Post has always required some street mail contractors to deliver a mix of letters and parcels.  The mail service specifications provided at tender give estimates of the product volume and mix to be delivered.

Outcome na, Output na






Question: 23

Topic: OH&S Issues for Mail and Parcel Contractors
Written Question on Notice 

Senator Conroy asked:

(a) When Australia Post is preparing tender documents for mail services, does it ensure that allowance is made for breaks, especially in the case of single person contracts?

(b) What level of support does Australia Post give to contractors in dangerous or hazardous situations, which arise during the course of the run?  For example, in NSW recently a householder deliberately placed sharp spikes in the ground in front of their mailbox.  This action had the potential to cause damage to the delivery service vehicle and/or the delivery person.  Does the level of support vary between Contractors and corporate “posties”?

(c) What procedures does Australia Post follow if a mailbox does not comply with Post’s published standards for mailbox size and placement?  If a customer refuses a request to comply, what procedures does AP follow?

Answer:

(a) The mail service specifications provided during the tender call give estimates of the product volumes, number of hours to complete the tasks and kilometres to be travelled on the service.  This enables the contractor to determine the resources required to meet their contractual obligations.  It is the contractor’s responsibility to consider the provision of unpaid breaks in their OH&S Management Plan.

(b) The level of support provided by Australia Post to contractors and corporate staff does not vary when contractors are working on Australia Post premises.  Australia Post includes information about common hazards in tender documentation.  The contractor is responsible for reviewing the mail service to identify specific hazards and including these in their OH&S Management Plan.  The plan must provide a framework to manage risks while performing the mail service.  The contractor should advise their local Australia Post manager of any dangerous or hazardous situations.

In regard to the spike incident, the contractor reported this to the Police and, in consultation with the local Australia Post managers, delivery services to the premises were suspended until the spikes were removed.

(c) Where a mail box is not provided, Australia Post advises customers of the required standard in terms of mail box dimensions and location.

Should the customer fail to provide a suitable mail box within a reasonable amount of time, Australia Post may cease deliveries to the property.

Outcome na, Output na





Question: 24

Topic: Additional Deliveries at Christmas

Written Question on Notice 

Senator Conroy asked:

What arrangements does Australia Post make with Mail and Parcel Contractors for delivery of large amounts of mail over the Christmas period?  In cases where contractors work outside the “regular” hours, eg nights and/or weekends, are special payment arrangements made?  Does Post have a policy of how many hours contractors should be out on the roads delivering without a break?  Are any breaks written into contracts?

Answer: 

The tender documentation clearly identifies the need to consider increased volumes during the Christmas period and at other times such as after long weekends.  The tenderer must assess the resources required to meet the mail service obligations and delivery standards on these particular days.  This information should be factored into the tender submission, Operational and Contingency Plans and OH&S Management Plan. 

If, for whatever reason, a contractor is unable to deliver all articles on the day of receipt, the contract includes procedures to manage these events.

Outcome na, Output na





Question: 25

Topic: Overseas Mail
Written Question on Notice 

Senator Ludwig asked:

For the last four financial years, please provide the following information:

a. The number of overseas-originating letters and parcels arriving by air that were handled by Australia Post.

b. The number of Imported Air Cargo Consignments that were handled by Australia Post.

Answer:

a. The following table shows the indicative numbers of overseas originating items (ie numbers are derived from sampling and product characteristics) that arrived by air during the years in question:

	Number of overseas originating items arriving by air
	2001/2002


	2002/2003


	2003/2004


	2004/2005



	Letters

 
	131.4m
	109.8m
	105.8m
	111.1m

	Parcels


	10.8m
	9.3m
	15.9m
	18.3m


b. Australia Post does not receive Imported Air Cargo Consignments.  International mail exchanges are governed by the Universal Postal Union; mail is consigned on unique postal documentation for which the only common denominator is “total weight”.

	Amount of overseas originating items by tonnes arriving by air
	2001/2002


	2002/2003
	2003/2004
	2004/2005

	
	13,688t


	14,406t
	15,923t
	17,789t


Outcome na, Output na





Question: 26

Topic: Expenditure on Legal Services
Written Question on Notice 

Senator Ludwig asked:

(1) What sum did the department or agency spend during 2005/2006 on external legal services (including private firms and the Australian Government Solicitor and any others)?

(2) What sum did the department or agency spend on internal legal services?

(3) What is the department or agency’s projected expenditure on legal services for 2006/2007?

Answer: 

Responses to questions 1 – 3 are included in the following table:

	
	External legal services
	Internal legal services

	Expenditure for 2005/2006


	$6,842,239
	$1,711,517

	Projected expenditure for 2006/2007
	$7,500,000
	$1,780,000


Outcome na, Output na





Question: 27

Topic: Executive Coaching/Leadership Training
Written Question on Notice

Senator Ludwig asked:

The following questions relate to the purchase of executive coaching and/or other leadership training services by the department/agency, broken down for each of the last four financial years.

Where available, please provide:

1. Total spending on these services.

2. The number of employees offered these services and their salary level.

3. The number of employees who have utilised these services and their salary level.

4. The names of all service providers engaged.

5. For each service purchased from a provider listed in answer to the previous question, please provide:

(a) The name and nature of the service purchased.

(b) Whether the service is one-on-one or group based.

(c) The number of employees who received the service.

(d) The total number of hours involved for all employees.

(e) The total amount spent on the service.

(f) A description of the fees charged (e.g. per hour, complete package).

(g) Where the service was provided at any location other than the department or agency’s own premises, please provide:

i. The location used.

ii. The number of employees who took part on each occasion.

iii. The total number of hours involved for all employees who took part.

Answer: 

1 - 4.

The table at Attachment 1 details the total spending on executive coaching and/or other leadership training services; the number of employees offered these services/median salary level; and the names of all service providers engaged.

5. The table at Attachment 2 details (a) the name and nature of the service purchased (b) whether the service was one-on-one or group based (c) the number of employees who received the service (d) the total number of hours involved for all employees (e) the total amount spent on the service (f) a description of the fees charges (e.g. per hour, complete package) (g) and where the service was provided at any location other than Australia Post’s own premises (i) the location (ii) the number of employees who took part on each occasion (iii) the total number of hours involved for all employees who took part.

Attachment 1.

	Year
	Total spending on these services
	Number of employees who were offered these services/ salary level
	Number of employees who utilised these services/ median salary level


	Names of all service providers engaged

	2002/2003
	$642,432
	Not available
	117/ 

$70,000 -  $126,000 
	CEDA, Leadership Consortium, Mt Eliza Business School, Oxford Organisational Consulting and RMIT.



	2003/2004
	$754,507
	“  
	317/

$72,000 - 

$203,000 

 
	BTS Australia, Emerging Leaders Promotions, IT Skills Hub Pty Ltd, Jackie Molloy, Leadership Consortium, Minds at Work, Mt Eliza Business School, Oxford Organisational Consulting, RMIT, The Empower Group, Vogel Percy, pSychrony Coaching, Damian Manassa, Black Isle Communications.

 

	2004/2005
	$588,720
	“
	589/

$74,000 –

$204,000


	Australian Graduate School of Management, Australian Institute of Management, Communication Dynamics, Genos, Glenda May, IIR Pty Ltd, Jackie Molloy, Kepner-Tregoe Australasia Pty Ltd, Leadership Consortium, MMA, Mt Eliza Business School, Networking to Win, RMIT, Robyn Vickers-Willis, Scaffidi Hughes-Jones, Tymson Communications, Bickley Consulting, Computer Documentation, Focused Future, Mental Potential, pSychrony, Skilful Action.



	2005/2006
	$519,235
	“
	273/

$76,000-

$212,000


	Acuity Consulting Group, Altus Consulting, Australian Graduate School of Management, Genos, Global Leaders Network, Harvard Club of Australia, International Events and Speakers, Joanne Fenton, Leadership Consortium, Mt Eliza Business School, Q Concepts, Results Coaching Systems, Right Management, Rogen, Bickley Consulting, Computer Documentation, Damian J Manassa, Focussed Future, Graham Chauvin & Associates, pSynchrony.




Attachment 2.

	Year


	Service provider


	Name and nature of service


	One-on-One or Group based
	Number of employees
	Total hours involved for all employees
	Total amount spent on service
	Description of fees charged (e.g. hour or package)


	External location : number of employees and  total number of hours 



	2002/2003


	CEDA


	Coaching Copeland Program


	Group
	2
	35
	$4,500
	H
	N/A

	
	Leadership Consortium


	Leadership Development Program

IT Skills Hub

Senior Executive Forum 2002

Emerging Leadership Issues 2002


	Group

Group

Group

Group
	17

5

5

2
	850

150

150

16
	$91,350

$37,500

$13,500

$5,400
	P

P

P

P
	Glen Erin:

17 employees

850 hours

Aitken Hill:

5 employees

150 hours

Aitken Hill

5 employees

150 hours

Savoy Park Plaza:

2 employees

16 hours



	
	Mt Eliza  Business School


	Leadership for Growth & Innovation 2003


	Group
	19
	1520
	$136,000


	P
	Mt Eliza:

19 employees 

1520 hours

	
	Oxford Organisational Consulting


	Leadership Development Program – Coaching 


	One-on-One
	12
	48
	$24,000
	H


	N/A

	
	RMIT


	Creating the Future

Shaping Tomorrow 1 (2002)

Shaping Tomorrow 2 (2003)


	Group

Group

Group
	19

18

18
	1520

1080

1080
	$100,000

$113,091

$117,091
	P

P

P
	Glen Erin:

19 employees

1520 hours

Campaspe House:

18 employees

1080 hours

Glen Erin & Aitken Hill:

18 employees

1080 hours




	Year


	Service provider


	Name and nature of service


	One-on-One or Group based
	Number of employees
	Total hours involved for all employees
	Total amount spent on service
	Description of fees charged (e.g. hour or package)


	External location : number of employees and  total number of hours 



	2003/2004
	BTS Australia


	Managing for Value 


	Group
	44
	616
	$52,815
	P
	N/A

	
	Emerging Leaders Promotions


	Revolution, Renewal and Resilience
	Group


	26
	182
	$14,995
	P
	N/A

	
	IT Skills Hub Pty Ltd


	IT Skills Hub
	Group
	6
	42
	$26,591
	P
	Glen Erin:

6 employees

42 Hours



	
	Jackie Molloy


	The Pyramid Principle
	Group
	20
	140
	$1,500
	P
	N/A

	
	Leadership Consortium


	Executive Challenge  Program

Innovation and Strategy

Leadership Challenge Program  02/03

Leadership in Action Program  03/04

Senior Executive Forum 2003


	Group

Group

Group

Group

Group
	1

7

7

3

4
	50

49

126

150

120
	$4,000

$8,750

$19,727

$18,000

$16,364
	P

P

P

P

P
	Glen Erin

1 employee

50 hours

Melbourne Convention Centre:

7 employees

49 hours

Glen Erin:

7 employees

126 hours

Glen Erin:

3 employees

150 hours

Aitken Hill:

4 employees

120 hours

	
	Minds at Work 


	Leadership and Innovation

Unshackling the Innovators


	Group

Group
	40

40
	560

280
	$16,000

$8,000
	P

P
	N/A

Melbourne Town Hall:

40 employees

280 hours




	Year


	Service provider


	Name and nature of service


	One-on-One or group based
	Number of employees
	Total hours involved for all employees
	Total amount spent on service
	Description of fees charged (e.g. hour or package)


	External location: number of employees and  total number of hours 



	2003/2004
	Mt Eliza Business School


	Leadership for Growth and Innovation 2004
	Group
	19
	1520
	$154,360
	P
	Mt Eliza:

19 employees

1520 hours

	
	Oxford Organisational Consulting


	Leadership Development Program  Coaching


	One-on-One
	5
	30
	$12,000
	H
	N/A

	
	RMIT


	Shaping Tomorrow 3 2003

Shaping Tomorrow 4

2004

Six Sigma Black Belt Program

Creating the Future


	Group

Group

Group

Group
	20

20

1

17
	1400

1400

8

1190
	$130,727

$136,182

$1,666

$106,627
	P

P

P

P
	Glen Erin:

20 employees

1400 hours

Glen Erin:

20 employees

140 hours

RMIT:

1 employee

6 hours

Lindenderry at Red Hill:

17 employees

1190 hours



	
	
	
	
	
	
	
	
	

	
	The  Empower Group
	Management Development

 
	Group
	33
	132
	$8,866
	H
	N/A

	
	Vogel Percy


	Executive Coaching


	One-on-One
	1
	6


	$6,600
	H
	Vogel Percy:

1 employee

6 hours



	
	pSychrony Coaching


	Executive Coaching


	One-on-One
	1
	12
	$4,977
	H
	pSychrony :

1 employee

12 hours



	
	Damian  Manassa


	Executive Coaching


	One-on-One
	1
	16
	$5,000
	H
	N/A

	
	Black Isle Communications


	Executive Coaching Communication


	One-on-One 
	1
	7.35
	$760
	P
	N/A


	Year


	Service provider


	Name and nature of service


	One-on-One or group based
	Number of employees
	Total hours involved for all employees
	Total amount spent on service
	Description of fees charged (e.g. hour or package)


	External location:

number of employees and  total number of hours 



	2004/2005


	Australian Graduate School of Management 


	Emotional Intelligence and Leadership

Executive Consortium Program

Strategic Human Resource Management
	Group

Group

Group
	3

6

3
	66

300

150
	$9,900

$68,181

$21,420
	P

P

P
	AGSM Brisbane:

3 employees

66 hours

AGSM Sydney:

6 employees

150 hours

AGSM Sydney:

3 employees

150 hours

	
	Australian Institute of Management
	Finance Skills for Non-Finance Managers
	Group
	52
	832
	$50,003
	P
	N/A

	
	Communication Dynamics


	Communication

Negotiating
	Group

Group
	11

9
	77

63
	$4,900

$4,900
	P

P
	N/A

N/A

	
	Genos


	Leadership Enhancement Program


	Group and One-on-One 
	12
	60
	$46,499


	H
	N/A

	
	Glenda May


	Career Planning Workshops


	Group
	12
	168
	$4,525


	H
	N/A

	
	IIR Pty Ltd


	Leaders in Sydney

 
	Group
	10
	140
	$31,950
	P
	Sydney Convention & Exhibition Centre:

10 employees

140 hour



	
	Jackie Molloy


	Creating the Future: Communication Coaching

Pyramid Writing Workshop


	Group

Group
	17

15
	119

105
	$4,800

$1,900
	P

P
	N/A

N/A


	Year


	Service provider


	Name and nature of service


	One-on-One or group based
	Number of employees
	Total hours involved for all employees
	Total amount spent on service
	Description of fees charged (e.g. hour or package)


	External location:  number of employees and  total number of hours 



	2004/2005
	Kepner-Tregoe Australasia Pty Ltd


	Project Management
	Group
	26
	416
	$33,250
	P
	N/A

	
	Leadership Consortium


	John Gray Workshop

Leadership in Action 07/ 05

Manfred Kets de Vries Workshop

Senior Executive Forum

Tony Buzan Workshop


	Group

Group

Group

Group

Group
	6

4

8

2

6
	42

200

56

40

42
	$4,090

$25,090

$14,363

$8,182

$4,500
	P

P

P

P

P


	Quay West Suites:

6 employees

42 hours

Glen Erin:

4 employees

200 hours

Westin Hotel Melbourne:

8 employees

56 hours

Aitken Hill:

2 employees

40 hours

Sheraton Towers:

6 employees

42 hours



	
	MMA


	Delegating 

Responsibility

Influencing and Persuading

Self Awareness

Vision and Values


	Group

Group

Group

Group
	11

18

16

47


	77

126

112

329
	$7,870

$7,870

$7,870

$12,800
	P

P

P

P


	N/A

N/A

N/A

N/A

	
	Mt Eliza Business School


	Leadership in Action – Through the Looking Glass


	Group
	2
	74
	$14,202
	P
	Mt Eliza Business School:

2 employees

74 hours

	
	Networking to Win


	Building Business Relationships


	Group
	17
	119
	$6,000
	P
	N/A


	Year


	Service provider


	Name and nature of service


	One-on-One or group based
	Number of employees
	Total hours involved for all employees
	Total amount spent on service
	Description of fees charged (e.g. hour or package)


	External location: number of employees and  total number of hours 



	2004/2005
	RMIT


	Commercial Acumen

Customer Focus

Decision Making

Delegating Responsibility

Facilitating Change and Innovation

Leading Through Vision and Values

Planning and 

Organising


	Group

Group

Group

Group

Group

Group

Group
	17

17

18

17

21

15

6
	119

119

126

119

147

210

42
	$7,680

$7,680

$7,870

$7,870

$10,500

$10,500

$10,500
	P

P

P

P

P

P

P
	N/A

N/A

N/A

N/A

N/A

N/A

N/A

	
	Robyn Vickers-Willis


	Navigating Mid-Life Workshop
	Group
	57
	399
	$21,000
	P
	Melbourne Zoo:

57 employees

399 hours



	
	Scaffidi Hughes-Jones


	Writing for Impact
	Group
	68
	476
	$25,518
	P
	N/A

	
	Tymson Communications


	Marketing  and External Focus

People  Management and Development

 
	Group

Group
	12

8
	84

112
	$5,000

$5,000
	P

P
	N/A

N/A

	
	Bickley Consulting


	Executive Coaching


	One-on-One
	1
	3


	$800


	H
	Bickley Consulting:

1 employee

3 hours




	Year


	Service provider


	Name and nature of service


	One-on-One or group based
	Number of employees
	Total hours involved for all employees
	Total amount spent on service
	Description of fees charged (e.g. hour or package)


	External location:

number of employees and  total number of hours 



	2004/2005
	Computer Documentation


	Executive Coaching
	One-on-One
	1
	6
	$2,000
	H
	N/A

	
	Focused Future


	Executive  Coaching


	One-on-One
	1
	1.5
	$1,000
	H
	N/A

	
	Mental Potential


	Executive Coaching


	One-on-One
	1
	3
	$936
	H
	N/A

	
	pSynchrony


	Executive  Coaching


	One-on-One
	15
	108
	$65,478
	H
	pSynchrony:

15 employees

108 hours



	
	Skilful Action


	Executive Coaching


	One-on-One
	1
	9
	$4,323
	H
	N/A

	2005/2006


	Acuity Consulting Group


	Project Manager Development Program


	One-on-One
	9
	18
	$13,500
	H
	N/A

	
	Altus Consulting


	360 debrief
	One-on-One


	5
	5
	$2,500
	P
	N/A

	
	Australian Graduate School of Management


	Strategy and Change Masterclass

Executive Consortium: Driving Corporate Change


	Group

Group
	20

6
	600

390
	$59,668

$68,181
	P

P
	AGSM Sydney:

20 employees

600 hours

AGSM Sydney:

6 employees

390 hours



	
	Genos


	Emotional Intelligence Leadership 


	Group


	82
	1148
	$70,382


	P
	N/A


	Year


	Service provider


	Name and nature of service


	One-on-One or group based
	Number of employees
	Total hours involved for all employees
	Total amount spent on service
	Description of fees charged (e.g. hour or package)


	External location:

number of employees and  total number of hours 



	2005/2006


	Genos


	Emotional Intelligence Coaching

Executive Coaching: Future Leadership Coaching Program 

Executive Coaching: Future Leadership and Mentoring Program (x3)

Executive Coaching 

Emotional  Intelligence  Program (x2)


	Group & One-on-One

One-on-One

One-on-One

One-on-One
	19

4

20

8
	133

28

140

86
	$62,700

$10,909

$54,546

$23,455
	P

P

P

H & P


	N/A

N/A 

N/A

N/A

	
	Global  Leaders Network


	The Leadership Mystique
	Group


	9
	32
	$3,525
	P
	Melbourne Exhibition & Convention Centre and Brisbane Hilton:

9 employees

32 hours



	
	Harvard Club of Australia


	Leadership Program 2006
	Group


	1
	55
	$9,100
	P
	Crown Plaza Terrigal:

1 employee

55 hours



	
	International Events and Speakers


	Global Business Forum
	Group
	5
	43
	$6,795
	P
	Telstra Dome:

5 employees

43 hours

	
	Joanne Fenton


	Delegation
	One-on-One


	6
	30
	$7,500
	H
	N/A


	Year


	Service provider


	Name and nature of service


	One-on-One or group based
	Number of employees
	Total hours involved for all employees
	Total amount spent on service
	Description of fees charged (e.g. hour or package)


	External location:

number of employees and  total number of hours 




	2005/2006


	Leadership Consortium


	Leadership Challenge Program 05

Danah Zohar Workshop


	Group

Group
	2

5
	40

37
	$6,181

$14,363
	P

P
	Glen Erin:

2 employees

40 hours

AGSM Sydney:

5 employees

37 hours



	
	Mt Eliza Business School
	HR Executive as Business Leader
	Group
	5
	200
	$35,625
	P
	Mt Eliza Business School:

5 employees

200 hours



	
	Q Concepts


	Personal Coaching
	One-on-One


	1
	10
	$2,000
	H
	N/A

	
	Results Coaching Systems


	Positive Psychology


	Group
	33
	132
	$3,567
	P
	RACV Centre Melbourne, Wesley Conference Centre Sydney:

33 employees

132 hours



	
	Right Management


	SMT 360 Assessments
	One-on-One
	11
	16.5
	$26,270
	P
	N/A

	
	Rogen


	Communication
	One-on-One


	1
	6
	$2,700
	H
	N/A

	
	Bickley Consulting


	Executive Coaching
	One-on-One


	1
	7.5
	$2,400
	H
	Bickley Consulting:

1 employee

7.5 hours



	
	Computer Documentation


	Executive Coaching
	One-on-One
	1
	9
	$3,000
	H
	N/A

	
	Damian J Manassa


	Executive Coaching: Emotional Intelligence

 
	One-on-One
	11
	264
	$3,600
	P
	N/A


	Year


	Service provider


	Name and nature of service


	One-on-One or group based
	Number of employees
	Total hours involved for all employees
	Total amount spent on service
	Description of fees charged (e.g. hour or package)


	External location:

number of employees and  total number of hours 



	2005/2006


	Focused Future


	Executive Coaching


	One-on-One
	2
	21
	$6,818
	H
	N/A

	
	Graham Chauvin & Associates


	Executive Coaching
	One-on-One
	1
	7.5


	$2,700
	H


	N/A

	
	pSynchrony


	Executive Coaching


	One-on-One
	5


	39


	$17,250
	H
	pSynchrony:

5 employees

39 hours




