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Outcome 1 Output 1.1, 1.2 





Question: 129

Topic: Allegations by Mr Stephen Claypole 

Hansard Pages 312/313

Senator Bishop asked:

With regard to allegations by Mr Stephen Claypole reported in the Sydney Morning Herald and other media outlets concerning his interview by the ABC Board for the position of Managing Director, would the ABC provide:

(a) a written statement from each of the board members at the time of the appointment advising whether they were involved in discussions with Mr Claypole at which there was any discussion that certain ABC presenters and executives with links or associations with the ALP should be removed?

(b) a statement from the Chairman of the ABC detailing: (i) the nature of the selection process used by the board for the position of managing director; (ii) all interviews and who was present at the interviews with each of the applicants; (iii) whether a subcommittee of the board was used to undertake part of the interviews and, if so, who was on that subcommittee? and (iv) whether the same process was used for each of the applicants?  

(c) a statement from the Chairman explaining the nature of the investigations which he undertook, upon which his statement was based that there was no basis to Mr Claypole’s allegations?

Answer:

The ABC fully accepts and respects all of its obligations to Parliament and through the Parliament to the people of Australia.  The ABC places a high priority on its accountability obligations and on its role as an independent national broadcaster. 

The ABC believes that details of Board deliberations should remain confidential to the Corporation.  The ABC considers this issue to be fundamental to the Corporation’s independence.

Outcome 1 Output 1.1, 1.2 





Question: 130

Topic: Federal Police Investigation

Hansard Page 316

Senator Faulkner asked:

With regard to evidence given at the last Senate Estimates hearing, could the ABC examine the Hansard record and clarify the record, if appropriate, as to whether a meeting of the executive sub-committee took place on 30 January 2001 and, if so, who was present at that meeting and if there was any discussion of the leaked document or the Federal Police investigation at that meeting?

Answer:

In response to the question asked by Senator Bishop at the February Senate Estimates hearing as to whether there was a full meeting of the Executive on 30 January, the ABC responded in the negative.  Having checked the meetings’ schedule, the ABC wishes to confirm that this answer was correct.  There were no full meetings of the Executive on 30 January 2001.

There were two Executive sub-committee meetings held on 30 January 2001.  These were the Operations Group meeting and the Communications & Marketing Group Meeting.

The Operations Group meeting was held on the morning of 30 January 2001.  Attending the meeting were the following members of the executive:

Jonathan Shier, Managing Director;

Rob Batten, Director Tasmania;

Jacquie Hutchinson, then Director Human Resources;

Drew Lean, Director Production Resources;

Colin Knowles, Director Technology & Distribution;

Terry Moloney, then Director Enterprises; and

Russell Balding, Director Funding, Finance & Support Services.

Although not an agenda item, the minutes of the Operations Group meeting confirm that the issue of security and confidentiality of documentation was discussed.  There was no mention in the minutes of a discussion relating to a Federal Police investigation into the leaked document.  All current ABC staff who attended that meeting have confirmed that they do not recall any mention of the Federal Police investigation at that meeting.  

The Communications & Marketing Group meeting was held on the afternoon of 30 January 2001. Attending the meeting were the following members of the executive:

Jonathan Shier, Managing Director;

Rob Batten, Director Tasmania;

Gail Jarvis, then Director of Television;

Gary Linnane, then Director of Corporate Affairs;

Robyn Watts, Director of Content Rights Management; and

Susan Howard, Director of Radio.

Other attendees at that meeting were:

John Woodward, Head of Promotions & Publicity;

Michelle Le Forest, then International Sales Manager;

Doreen Osmo, Cross Promotions Manager; and

Naseema Sparks, Managing Director M&C Saatchi (by invitation to a portion of the meeting).

Neither the issue of the leaked document nor a Federal Police investigation was raised at the Communications & Marketing Group meeting.

Meetings of the Content Group and the Corporate Development Group, both sub-committees of the full executive, were held on 29 January 2001.  The issues of the leaked document or a Federal Police investigation were not raised at these meetings.

Outcome 1 Output 1.1, 1.2 





Question: 131

Topic: Managing Director’s Performance Remuneration

Hansard Page 321

Senator Faulkner asked:

Is there any reason why the schedule of criteria for the Managing Director’s performance remuneration might not be made public?

Answer:

The Managing Director’s performance remuneration is assessed according to the Remuneration Tribunal Guidelines.  The ABC Board considers the process for the Managing Director’s performance remuneration to be a confidential process.  This degree of confidentiality in assessment of staff is essential in terms of an individual’s personal privacy and the management and assessment of personnel.  For these reasons, the ABC does not believe it appropriate to provide any further information.

Outcome 1 Output 1.1, 1.2 





Question: 132

Topic: ‘Four Corners’ program

Hansard Pages 323/324

Senator Schacht asked:

With regard to the ABC’s Four Corners program ‘Caught in the Crossfire’ broadcast on 16 April 2001: 

(a) are you aware that the ABC’s website contained a copy of a censored version of the Blunn report that investigated the death of Mr Merv Jenkins?

(b) as a result of the report appearing and being publicised by the ABC, did the Federal Police or the Defence Department contact Mr Max Uechtritz of ABC News and Current Affairs Division, or any of his senior staff, including the staff of Four Corners, or conduct any other inquiries or investigation at the ABC?

Answer:

(a) The Four Corners sub-site of the ABC website published a copy of the full Blunn report into the death of Australian defence liaison officer Merv Jenkins.  The ABC included this report along with other documents as an appendix to a Four Corners story on Mr Jenkin’s death.  It is the ABC’s view that the full documentation on the website raises important matters of public interest.

(b)
No Federal Police or Defence Department contact has been made with Mr Max Uechtritz, with any of his senior staff nor with any Four Corners staff, over this matter.

Outcome 1 Output 1.1, 1.2 





Question: 133

Topic: 7.30 Report

Hansard Pages 325

Senator Calvert asked:

Why did the 7.30 Report refuse to allow the Treasurer to appear on Wednesday 6 June after he had indicated his willingness to appear?

Answer:

The 7.30 Report did not refuse to allow the Treasurer to appear on Wednesday 6 June.  The 7.30 Report did not contact the Treasurer or his office to invite him on the program on the basis of news judgement.  The Treasurer’s office has confirmed that neither the Treasurer nor anyone from his office contacted the 7.30 Report to seek to be on the program.

Outcome 1 Output 1.1, 1.2 





Question: 134

Topic: Statement by Mr Greg Barns re ABC funding

Hansard Page 333

Senator Calvert asked:

With regard to a statement by Mr Greg Barns, Chief Executive of the Australian Gold Council, that budget cuts to the ABC have been politically motivated, could the ABC make available copies of any correspondence, emails and the like which the ABC has received from Mr Barns about this matter.

Answer:

The ABC has checked its corporate correspondence register and reviewed emails received at the comments@your.abc.net.au address over the last 12 months and has been unable to locate any correspondence from Mr Greg Barns on any matter.

Outcome 1 Output 1.1, 1.2 





Question: 135

Topic: Confidentiality Agreements

Hansard Page 339 

Senator George Campbell asked:

Does the ABC insist on the inclusion of confidentiality clause in the termination agreements of every member of staff who leaves the organisation without a redundancy payment or a payout?
Answer:

In respect to confidentiality, all staff employed by the Corporation are bound by the requirements of common law duty of fidelity.  Upon commencement of employment, staff receive and sign copies of relevant documents to indicate acceptance of their terms of employment.  These documents (ie letters of offer, AWAs, or contracts) signed by staff contain clauses on confidentiality and non-disclosure.  This is a standard employment practice used by many employers.

The confidentiality clauses contain words to the effect:

“You must not, at any time, either during your employment with the ABC or after termination of it, disclose to any persons … any confidential information about the ABC or its affairs acquired during your employment, unless with prior written consent of the ABC. Your obligations under this provision continue after your employment with the ABC finishes.

Confidential information about the ABC includes … all trade and business secrets and any information … relating to the affairs or business of the ABC or its customers, which is not available in the public domain.”

These confidentiality clauses apply to all staff who leave the corporation for whatever reason.  The Corporation does not and cannot make an employee’s Eligible Termination Payment (ETP) conditional on the employee agreeing to or signing any form of deed of release.  ETPs are standard employment entitlements such as annual leave etc.  

The Corporation can, however, in return for an additional payment, receive a Deed of Release from an employee who is leaving that releases the employer from any future claims by the employee.  Typically these bind both parties to keep confidential all information pertaining to the employee’s employment and termination and any payments made to the employee.

Outcome 1 Output 1.1, 1.2 





Question: 136

Topic: ABC training program

Hansard Pages 345-349

Senator George Campbell asked:

Could the ABC provide some background to the ABC training program to multiskill five trainees? 

(a) Can you explain the logic behind it, whether it was written down somewhere?  Was it spelt out in terms of the program that was instituted to bring these trainees in or was it something that was in Mr Johns’ head? 

(b) Is it true that the cost of the traineeships over a three-year period, including the cost of their salaries, their trainers and the courses they undertook, was in excess of $1½ million?

(c) Is it true that at least one of these trainees has won awards for the programs they have produced?

(d) Can the ABC advise when these trainees were advised they needed to find ongoing positions for themselves within the ABC?

(e) Is it true that immediately prior to the trainees being served with redundancy notices, they were performing – and continued to perform – ongoing program-making roles and that their programs were allowed to go on to fill production schedules?

(f) Does it surprise you that they were told they did not fit into the corporate plan?

(g) Is it true that their ongoing employment was the subject of a hearing before the Industrial Relations Commission and that they were under the understanding, as a result of that hearing, that the ABC had a responsibility to find them ongoing employment?

Answer:

(a) On the initiative of the former Managing Director, the Cross-Media Traineeship commenced on 3 February 1997.  Six trainees were engaged for a period of three years to learn to become program makers across radio, television and online media.  The program consisted of a series of managed placements across ABC television, radio and online during the period of the traineeship.  This was to enable a broad range of experience in a variety of diverse output areas.

The program originated within the context of the former Managing Director’s vision for One ABC.  The program aimed to develop employees equipped with a mix of skills to operate in the new cross media environment. 

(b) No.  The total cost of the traineeships from July 1997 to February 2000 was $835,152.  This includes the costs of salaries, on costs, training courses, travel, materials and other related expenses.  Note that figures for the period February to June 1997 could not be retrieved from the current operating systems.

(c) While working on the program Australian Story, one of the trainees, Jacqueline Arias, co-produced a story “In the Line of Duty” which won a Melbourne Press Club Quill Award.

(d) From their commencement in 1997, trainees were advised that they would need to find ongoing positions at the end of their traineeship.  This advice was reinforced in September 1999, by the then Head of National Networks, who spoke to them about their employment at the end of the traineeship.  Subsequently, on a number of occasions leading up to May 2000, this advice to the trainees was further reinforced by the NSW Training Manager and again by Head National Networks.

(e) Immediately prior to being declared redundant, the former trainees were working in unfunded positions in the Radio National and Radio Arts areas.  Human Resources paid for these positions.  These positions were not part of the Radio structure nor were there any funds to continue to support their project work.  In line with the ABC Employment Agreement 2000 – 2002, the former trainees continued to perform the roles for the four weeks that the Agreement provided for them to decide if they would accept a voluntary redundancy or seek redeployment and retraining opportunities.  This is in line with normal ABC practice.

(f) By February 2001, the former trainees had been out of their traineeship for a year. During that time they had not been successful in securing comparable ongoing work within the program areas in competition with other program makers.

(g) The matter was the subject of a hearing in May 2000 and a hearing in June 2001 for the two remaining former trainees.  In the May 2000 hearing, the Australian Industrial Relations Commission (AIRC) made no recommendations or directions against the ABC.  Following this hearing, the ABC confirmed again that they were ongoing employees and that temporary positions would be found for them, as they were concerned that they would be terminated at that time.  This was to allow trainees time to seek long term positions for themselves.

In the June 2001 hearing, agreement was reached in the AIRC for the ABC to renew its efforts to find alternative employment or acceptable substitute volunteers for redundancy for the two remaining former trainees.  There is still an excess of two positions in this group of employees to which the remaining former trainees belong.  There is no AIRC case pending as at mid July 2001.

Outcome 1 Output 1.1, 1.2 





Question: 137

Topic: ABC training budget

Hansard Page 349

Senator George Campbell asked:

What is the break-up of the overall training budget into broadcasting and editorial training compared to administrative and corporate-wide priorities?

Answer:

The ABC is not able to provide the information in the requested form, as the training budget is not divided into these categories of broadcasting/editorial and administrative/corporate wide initiatives.  

The ABC currently plans to allocate not less than 2% of divisional salaries to training activities for 2001/02.  Divisional development plans will address development needs to build the capability of the divisions and of individuals as identified in performance agreements.  The divisional plans are not yet finalised and budgets are not cast in terms of the categories suggested.

Outcome 1 Output 1.1, 1.2 





Question: 138

Topic: Polaris Consulting

Hansard Page 351 

Senator George Campbell asked:

(a) When did the ABC engage the Polaris consulting group to assist with the recruitment of staff in training and development?

(b) Can the ABC advise why it is felt necessary to use a consultancy when the ABC has its own internal recruitment unit?

(c) Is the ABC aware of whether an open tendering process was used to establish this consultancy?

(d) Is the ABC aware that the head of training and development, Ms Jenny Ferber, was proposed by Polaris consulting?

(e) Can the ABC advise why the consultancy did not include name of the ABC in the advertisements they placed?

(f) Can the ABC advise what role Polaris played in an active sense in the selection process?

(g) Can the ABC advise whether or not Polaris received a bonus for the placement of any external candidates into an ABC job?

Answer:

(a) The ABC engaged Polaris on 9 April 2001.

(b) The ABC internal recruitment service only provides a basic service for recruitment.  At this stage it does not provide the value added service of sourcing talent and short-listing – which is provided by an external recruitment agency. 

A recruitment agency is used in order to provide assistance in developing a short-list of external candidates suited to the roles specified.  This service is particularly important where large numbers of applications are expected or received.  In addition to advertising and short-listing, an agency has the capacity to encourage and attract applications from potential candidates with the appropriate qualifications.

The consultant attracted over 300 applications for the first 5 positions advertised.  With the workload generated by the volume of applications for multiple vacancies, it is more practicable for the ABC to engage a recruitment agency.

(c) There was no tendering process for this particular round of recruitment service as it was a one off engagement and the cost of the contract was below the amount requiring a tender process.  Human Resources and other ABC divisions have made use of the services of Polaris Consulting before and have been very satisfied with the service and results.

(d) Ms Ferber was not proposed by Polaris consulting.  She applied for the position when it was advertised by Polaris Consulting and the ABC selection panel selected her following the process of short-listing and interviewing.

(e) The consultancy did not include the ABC name in the advertisement as the emphasis of the advertisement needed to be on the professional skills being sought by the organisation, rather than attracting applications from people seeking to work for the ABC in any capacity.  Head of Training agreed with the consultant’s recommendation.

(f)
For this recruitment exercise, Polaris was briefed to: 

· provide a short-list of external candidates for the panel to consider and to interview. Short-listing by Polaris included an initial discussion with candidates by Polaris;

· suggest interview questions that were discussed, modified (if necessary) and agreed by ABC selection panels; and

· sit in on the ABC selection panel interviews, in order to document discussion and draft reports. These were then circulated to panel members for consideration, modification and agreement. In all cases the panel signs off on the reports in line with ABC selection procedures. 

(g)
Standard consultancy fees applied. Polaris did not receive a bonus for placement of any external candidates into the ABC.  The ABC would not contemplate entering into such an arrangement.  Two of the key Human Resources positions recently recruited with the assistance of Polaris have resulted in appointment of internal candidates. 

Outcome 1 Output 1.1, 1.2 





Question: 139

Topic: Gareth Morgan Consultancy

Hansard Page 359

Senator Faulkner asked:

With regard to the ABC’s consultancy agreement with Mr Gareth Morgan, can the ABC advise the amount of that consultancy?

Answer:

See response to QON 169.

Outcome 1 Output 1.1, 1.2 





Question: 140

Topic: Changi

Hansard Page 361

Senator Faulkner asked:

Can the ABC advise the latest budget estimate for the television drama Changi?

Answer:

As at 1 June 2001 the total project cost was $6.7 million.

Outcome 1 Output 1.1, 1.2 





Question: 141

Topic: Kath and Kim

Hansard Page 362 

Senator Schacht asked:

Can the ABC advise the current status of negotiations between the ABC and the makers of the television program Kath and Kim?

Answer:

The ABC believes negotiations are close to a resolution that will lead to the continued development of the project and then production and broadcast.

Outcome 1 Output 1.1, 1.2 





Question: 142

Topic: Kath and Kim
Hansard Page 363

Senator Faulkner asked:

In relation to Kath and Kim, has the ABC undertaken a risk assessment and are there any contingency plans in terms of any possible legal costs or have you had to engage in legal work in relation to this particular program?
Answer:

The ABC has assessed its potential liability in relation to the proposed program, which included obtaining legal advice.

Outcome 1 Output 1.1, 1.2 





Question: 143

Topic: Cricket Coverage

Hansard Page 376 

Senator Faulkner asked:

With regard to possible television coverage by the ABC of the upcoming Ashes cricket series, can the ABC advise the amount of the marginal additional costs over and above a fee which would have to be taken off Channel 4 for Channel 7 for the rest of the day’s play?

Answer:

The ABC has reconfirmed its decision not to cover the first hours of play of the Ashes cricket series.  It was estimated that the total cost would have been approximately $450,000.

Outcome 1 Output 1.1, 1.2 





Question: 144

Topic: Cricket Coverage

Hansard Page 377

Senator Faulkner asked:

With regard to the ABC’s decision not to broadcast the first session of play, can the ABC advise 

(a) what investigation was made by the former Director of Television, Ms Gail Jarvis, before advising against broadcasting the cricket; 

(b) whether she consulted the Head of Sport, Mr Geoff Barlow; and if so, what advice Mr Barlow provided?   

(c) exactly what Ms Jarvis’s advice was, and

(d) why the decision was reached?

Answer:

The ABC fully accepts and respects all of its obligations to Parliament and through the Parliament to the people of Australia.  The ABC places a high priority on its accountability obligations and on its role as an independent national broadcaster. 

The ABC believes details of discussions during management deliberations and individual advice tendered in the formulation of decisions should remain confidential to the Corporation.  The ABC considers this to be fundamental to the Corporation’s independence.  The ABC is of course accountable to the Parliament for its expenditure of public funds and will provide information required by the committee on the reasons for policy and management decisions and the appropriate details on the expenditure of funds.

The ABC made the decision that it could not accept Channel 7’s offer to televise the first session of play of the 2001 Ashes cricket series.  ABC local radio will provide comprehensive, ball by ball descriptions of all one day matches where Australia is playing, the one day final and all Ashes Test matches from 8pm until 3am.

The Channel 7 offer was for limited times - the first session of each day’s play in the 2001 Ashes Test Cricket, across a seven week period comprising between two and three nights each week between 7.45pm and 10pm.  

A number of issues were considered prior to making the decision not to accept the Channel 7 offer.  The major concern was the wider needs of the ABC audience.  The proposal to interrupt regularly scheduled programs over such a long period would have been highly disruptive to the audience. ABC Television is keenly aware of its relationship with the audience and the importance the audience places on the timely delivery of regular programming.

In total, broadcasting the cricket would amount to schedule changes on 25 of 53 nights between early July and late August, with the last two tests (ten days of cricket) occurring in a twelve day period.  Broadcasting the cricket would require interruption to twelve important new series as well as numerous ongoing programs.  It was viewed that this would be unacceptable to a significant proportion of the ABC audience.

ABC Television is aware that even minor disruptions to regular programming, such as when sporting events go a few minutes over scheduled time, result in a strong audience response through telephone calls, emails and letters expressing concern.  This is especially the case when the disruption involves ABC news or current affairs programs.  The broadcast of the Ashes series matches would have had that impact in South Australia (7.30 Report and Stateline), Western Australia (7pm news bulletin, 7.30 Report, Stateline) and nationally (Four Corners).

The ABC was also concerned that the feed to be supplied by the UK broadcaster, Channel 4, could potentially provide content that breached the ABC Act and/or its Editorial Policies.  Editorial Policy needs would also have required the ABC to send a broadcast commentary team to England for the period of the broadcasts.  In addition the broadcasts would have had to be “live captioned” with additional unbudgeted expense involved.

Outcome 1 Output 1.1, 1.2 





Question: 145

Topic: ABC Archives and Library Service

Hansard Page 382 

Senator Bishop asked:

In what areas of ABC’s library and archives services are there significant backlogs in the cataloguing of the ABC’s collection?

Answer:

The major collections that ABC Archives & Library Services (A&LS) are responsible for are Television content, Radio content, commercial music recordings and the print material held by the Reference libraries.  A&LS manages current material entering the collections and deals with “backlogs” of material that were not processed adequately when received.  Cataloguing involves identifying and describing material at an appropriate level so that it can be retrieved from the collection when required: brief catalogue records (including program number, title, date) suffice for some material; for other material further details, such as names of speakers, short lists, performers, etc, are required.

Before the introduction of databases into ABC Archives in the early 1980s, items were catalogued using card catalogues and registers and entries were, of necessity, minimalist.  It is desirable to include more complete descriptions of these items on databases so that the contents are more easily retrievable.  As selected film material is transferred to tape, database entries are made and, where available, additional information is included.

Television Content: The major issues are management of camera tapes (discussions about better tape-management processes are underway), entering records for film to tape transfers from cards to database, adding more detail, and creating more detailed records for significant older material.  All programs are logged onto the national tape management database (with program numbers, program titles, synopsis and tape numbers) as soon as they are received from ABC production and external suppliers, generally before they go to air.  

Current daily News and Current Affairs material is generally catalogued within 24 hours; weekly programs are generally given a brief entry and then more fully catalogued with shot lists within a few days of receiving rights documentation.  There are 33 Foreign Correspondent programs from the last two years currently without a detailed record (though all retrievable by titles and numbers) and only 3 Four Corners programs from 2001 without a detailed entry.

A&LS is currently working through various collections of camera tapes that require selection and processing, eg 260 camera tapes from the Fiji Coup, 130 camera tapes from the republic referendum, 40 tapes from the NSW floods, and 200 tapes from the East Timor Crisis (which have brief records).

Radio Content: Radio produces much more content from many different stations and the radio Archives unit is much smaller than that of television.  About 30 current programs are regularly selected from the national networks and catalogued within one to two months of broadcast. Radio Archives has 88,000 entries on its database but has significant collections of material from the 70s and 80s which have either only a scanty description in a manual file, or require culling and, selectively, more detailed description on the database (about 15,000 – 20,000 items).

Sound Libraries: These are responsible for management of the ABC’s CD and vinyl collections from which music is selected for broadcasting.  

All new CDs are given a brief title (album) entry onto the database, generally within 2 days of receipt.  The material is selectively catalogued giving further details of tracks on each album and performer/artists names.  Approximately 20,000 CDs are not fully catalogued: while inclusion of further information is desirable, it is not essential for all of them to be fully catalogued.

The Sound Libraries also hold vast vinyl collections, with some records on cards, some on the database, some brief records and some full records.  The vinyl needs to be culled - there is significant duplication which is difficult to identify from information on card catalogues located in each capital city.  There are also vinyl collections, with very minimal listings, held at the National Archives of Australia, which need to be dealt with.

The ABC’s collections of sound effects and production/mood music require culling and database entries.  A project reviewing the Ultimo holdings is currently underway. 

Reference Library: A new library database system is being introduced into the ABC’s reference library.  There are about 7,000 items which will require an entry in the database.  Catalogue records for this material will be downloaded from the National Library of Australia, which can be done quite quickly once the system is up and running.

The ABC is addressing catalogue issues by:

1. focussing on the efficient management of current material so that we are not creating or adding to backlogs;

2. reviewing cataloguing policies to ensure that the levels of cataloguing are appropriate to requirements and the resources  available;

3. ensuring priorities are established with a focus on outcomes required;

4. restructuring and introducing performance management processes for staff  to improve accountability, team focus and productivity; and

5. in conjunction with the introduction of digital audio workstations in radio, developing new systems and processes for more systematic capture and storage of selected material.

Outcome 2 Output 2.1





Question: 146

Topic: Availability of Spectrum

Hansard Page 383 

Senator Schacht asked:

I would be interested to see you provide on notice to the Committee those areas of Australia where the ABA has let the spectrum go, where there is a problem of now fitting in the demand for what Senator Newman is raising [the extension of NewsRadio to rural Australia], in those areas where there is now neither AM nor FM spectrum available for a signal for the ABC.

Answer:

The ABC Optimal Transmission Strategy has identified the ABC’s priority areas and ranked the likely FM frequency availability for ABC NewsRadio.  The full list is shown below (category C indicates areas where spectrum availability may be problematic). 

The ABC has assumed that FM radio was more readily available for the following reasons:

(a) The Australian market (in addition to close geographic neighbours New Zealand and Indonesia) is congested with AM radio services.  Interference due to skywave propagation makes it increasingly more difficult to introduce new AM services.

(b) The sharing of existing AM facilities is problematic if the frequency spacing between the two services is large, as the facility’s physical dimensions are built to match the frequency of the service.

(c) New AM facilities, particularly those with directional patterns, require large portions of flat land, relatively close to the population centre wanting to be served (i.e. the land is expensive).

(d) The ABC assumed that better cost benefits could be achieved by sharing the existing FM infrastructure.  Introducing AM facilities is expected to be more expensive in comparison.

Table showing ABC priority for extension of ABC NewsRadio follows:

Coverage Areas
State
Towns Serviced
Comment
Freq. Availability

Australian Capital Territory




+Canberra*
ACT
Canberra & Queanbeyan
U
c







New South Wales





Armidale
NSW
Armidale

b

Batemans Bay/Moruya
NSW
Batemans Bay, Moruya & Ulladulla

b

Bathurst
NSW
Bathurst

b

Broken Hill
NSW
Broken Hill

a

Central Coast*
NSW
Gosford & Wyong
R
c

Central Tablelands*
NSW
Cowra, Orange & Parkes

c

Central Western Slopes*
NSW
Dubbo

b

Gosford*
NSW
Gosford
ME
a

Goulburn
NSW
Goulburn

a

Grafton/Kempsey
NSW
Coffs Harbour, Grafton, Kempsey & Sawtell

c

Illawarra*
NSW
Bomaderry, Bowral, Nowra, & Wollongong

c

Lithgow
NSW
Lithgow

c

Manning River*
NSW
Forster, Port Macquarie, Taree & Tuncurry

c

Murrumbidgee Irrigation
NSW
Griffith

a

Richmond/Tweed*
NSW
Ballina, Casino & Lismore

c

SW Slopes*
NSW
Cootamundra, Gundagai, Junee & Temora

c

+Sydney*
NSW
Katoomba, Richmond, Sydney & Windsor
U
c

Tamworth
NSW
Tamworth

b

Upper Hunter
NSW
Muswellbrook  & Scone

b

Upper Murray*
VIC
Albury, Wodonga

b

Upper Namoi
NSW
Gunnedah, Inverell & Moree

b

Wagga Wagga*
NSW
Wagga Wagga

a







Northern Territory





Alice Springs
NT
Alice Springs

a







Queensland





Cairns North*
QLD
Cairns North

c

Cairns*
QLD
Cairns & Innisfail

c

Darling Downs*
QLD
Dalby, Toowoomba

c

Emerald
QLD
Emerald

a

Gladstone*
QLD
Gladstone

c

Gold Coast*
QLD
Gold Coast, Nerang, Terang & Tweed Heads
ME
a

Gympie*
QLD
Gympie, Noosa & Tewantin

c

Mackay*
QLD
Mackay

c

Mount Isa
QLD
Mount Isa

a

Rockhampton*
QLD
Rockhampton, Yeppoon

c

Southern Downs
QLD
Warwick

c

Sunshine Coast*
QLD
Buderim, Caloundra, Maroochydore & Nambour

b

Townsville North*
QLD
Townsville

c

Townsville*
QLD
Townsville

c

Wide Bay*
QLD
Bundaberg, Hervey Bay & Maryborough

b







South Australia





Port Lincoln
SA
Port Lincoln, Tumby Bay

a

Renmark/Loxton
SA
Renmark & Loxton

b

South East
SA
Mt Gambier

b

Spencer Gulf*
SA
Port Augusta, Port Pirie, Whyalla

b







Tasmania





Burnie/Wynyard
TAS
Burnie, Somerset & Wynyard

b

NE Tasmania*
TAS
Devonport, Launceston, & Ulverstone

b







Victoria





Bairnsdale
VIC
Bairnsdale

a

Ballarat*
VIC
Ballarat & Colac

c

Bendigo*
VIC
Bendigo, Echuca, Moama

c

Goulburn Valley*
VIC
Benalla, Shepparton & Wangaratta

c

Horsham
VIC
Horsham

a

Latrobe Valley*
VIC
Moe-Yallourn, Morwell, Sale & Warragul

a

Mildura/Sunraysia
VIC
Mildura

b

Murray Valley
VIC
Swan Hill

b

Portland
VIC
Portland

b

Warrnambool*
VIC
Warrnambool

b

Western Victoria
VIC
Hamilton

c







Western Australia





Broome
WA
Broome

a

Bunbury
WA
Bunbury & Busselton

c

Central Agricultural
WA
Northam

b

Geraldton
WA
Geraldton

b

Kalgoorlie*
WA
Kalgoorlie

a

Karratha
WA
Karratha

a

Port Hedland
WA
Port Hedland

a

Southern Agricultural
WA
Albany

a

Notes:

Frequency Availability

ME
ABC's Minor extensions program

a
Good

U
Upgrade required to improve coverage

b
Fair

R
Reservation rejected, no spectrum remaining

c
Poor

*
Centres above 30,000 persons




Minor Extensions (ME)

Within the ABC’s funding it has a small appropriation of funding for Minor Extensions and Enhancements.  The ABC has recently contracted NTL Australia to build 20 minor extensions within the next two years.  Providing ABC NewsRadio to the Gold Coast and Gosford is part of the 20 new services.  The ABC expects to announce the 20 locations once a commencement schedule is agreed.

The ABC asked the Minister to request that the ABA set aside spectrum to permit future establishment of these services.  Should the ABA so oblige, then the Minister would need to make formal reservations and funding would need to be secured before these proposals could proceed further.

Outcome 2 Output 2.1





Question: 147

Topic: Roll out of NewsRadio

Hansard Page 383

Senator Schacht asked:

Mr Knowles from the ABC undertook to provide the Committee “with a list of those areas where we believe we could reasonably roll it [Newsradio] out with frequencies being available.”

Answer:

The response to QON 146 shows the list of sites for the extension of ABC NewsRadio.

It is also noted that ABC radio extensions would be subject to the Minister reserving the required spectrum capacity under section 31 of the Broadcasting Services 

Act 1992 and extensions would generally be subject to the provision of additional funding by the Government.

Outcome 2 Output 2.1





Question: 148

Topic: Access to NewsRadio in Tasmania

Hansard Page 384

Senator Newman asked:

How long do we have to wait and how much money are you going to have to spend to see that two-thirds of the population of Tasmania get access to your best service [NewsRadio]?”

Answer:

ABC NewsRadio is presently transmitted to Hobart on AM 729 from Ralphs Bay.

The ABC would need to transmit ABC NewsRadio from at least two additional sites (Mt. Barrow and Round Hill) to ensure that the service was accessible to two-thirds of Tasmania’s population.  Transmissions from these sites are intended to service the populations of Burnie/Wynyard and NE Tasmania (Launceston), involving approximately 140,000 people.

The following towns would gain access to ABC NewsRadio following its extension to Mt. Barrow and Round Hill: Bridport, Burnie, Deloraine, Devonport, George Town, Latrobe, Launceston, Longford, Penguin, Scottsdale, Smithton, Somerset and Ulverstone.

The ABC considers Burnie/Wynyard and NE Tasmania (Launceston) as priorities for future ABC NewsRadio extensions.  These locations were included as priorities within the ABC Optimal Transmission Strategy approved by the Board.  Within the ABC’s 2000-01 to 2002-03 Triennial Funding Submission Launceston was identified as one of the priorities for ABC NewsRadio.  Unfortunately this part of the Corporation’s Triennial Funding Submission was unsuccessful.

The ABC estimates that it would cost approximately $280,000 per annum and $350,000 per annum to extend ABC NewsRadio AM services to Burnie/Wynyard and NE Tasmania/Launceston respectively, assuming it was able to share existing infrastructure at these sites.  The cost for equivalent FM services, also sharing existing infrastructure, is estimated to be $210,000 per annum for Burnie/Wynyard and $250,000 per annum for NE Tasmania/Launceston.

Assuming suitable spectrum capacity was available, it would take the ABC up to twelve months to commission the two new services once the required capacity had been reserved and funds were available.

The Australian Broadcasting Authority (ABA) remains responsible for determining suitable spectrum for the ABC. However, the ABC anticipates that capacity will not be available in northern Tasmania unless the ABC clears channel 3 from analog television transmissions which may take up to 12 months.  Channel 3 occupies the FM frequency band.  Channel 3 clearance would allow for the introduction of new FM radio services in Tasmania and Victoria.

Outcome 1 Output 1.1, 1.2 





Question: 149

Topic: Allocation of Additional Budget Funding

Hansard Page 388

Senator Schacht asked:

With regard to the funding of $17.8m provided by the Government to the ABC in the Budget, can the ABC advise how the money is to be spent between television, radio, any infrastructure, programming and staff numbers?

Answer:

The table below shows the ABC’s current planned allocation of the additional $17.8m funding from Government for the 2001/02 year.



$m

Regional and Rural Initiative

13.50

Business Initiative

1.77

Family and Children Initiative

1.83

Interactive Curriculum Support for Schools

0.70

Total

17.8

Outcome 1 Output 1.1, 1.2 





Question: 150

Topic: Requests for ‘Right of Reply’

Hansard Page 389 

Senator Ferris asked:

(i) With regard to questions I asked earlier today about a ‘right of reply’ program, can the ABC indicate whether there has been an increase in the number of people complaining that they want to have a right of reply?

(ii) Has the ABC any figures regarding the number of people who have issued writs or instigated legal action, and whether the number has increased?

(iii) How much money has the ABC paid out over the last couple of years in settlements of legal action?

(iv) What is the largest amount paid to any individual or company that has successfully sued the ABC over the last five years?

Answer:

(a) There has been no increase in the number of people complaining that they want a right of reply recorded by the ABC.

(b) The following numbers of defamation actions were commenced against the ABC in relation to material published by the ABC in each of the last 4 financial years and to 22 June 2001 in this financial year:

1996/97

6

1997/98

8

1998/99

4

1999/00

4

2000/01

3

(c) Between 1 July 1998 and 22 June 2001, the ABC has paid out approximately $1,509,758.50 in settlement of defamation actions.  This figure is inclusive of the plaintiffs’ legal costs and expenses.

(d) The largest amount paid in damages in a defamation action between 1 July 1996 and 22 June 2001 is $115,000.

Outcome 1 Output 1.1, 1.2 





Question: 151

Topic: Comparison of funding between 1995 and 2001-02

Hansard Page 390 

Senator Ferris asked:

Is the ABC’s total funding in 2001-02, the $745m, in real terms $95m more than the total funding in 1995-96?

Answer:

Comparison of the ABC’s total Appropriation for the years 1995/96 and 2001/02 reveals the following with the 1995/96 appropriation adjusted in real terms using the December 2000 CPI Index:

Year
Total Appropriation

($m)
CPI (Previous December)
CPI Ratio
Adj Approp @ CPI Ratio

($m)
Real Funding Variation

($m)

1995/96
522.24
113.9
131.1/113.9

=1.151
601.10
-

2001/02
745.17
131.1
1
745.17
144.07

However comparisons between the 1995/96 and 2001/02 appropriations in real funding terms need to use comparable data for each year.  This ensures a consistent assessment can be made of any subsequent real funding variation between the 2 years.  Accordingly, adjustments are required to exclude from the calculation the following one-off/tied funding amounts:

1995/1996

· Orchestras funding ($30.99m) – no longer included in ABC’s appropriation

· Aust TV funding ($2.45m) – tied funding no longer in ABC’s appropriation

2001/2002

· Transmission funding ($102.82m) - was not part of appropriation in 1995/96 and is tied funding not available to the ABC to meet its operational needs
· Loan Funds ($20m) - was not part of appropriation in 1995/96 and is used as part of ABC Debt Management which is ultimately repaid to the Government from operational funds
· Capital Use Charge ($59.26m) - was not part of appropriation in 1995/96 and has to be repaid to the Department of Finance & Administration prior to the end of the financial year, hence this funding is not available to the ABC to meet its operational needs. 

The table below incorporates the above adjustments and provides a comparable result for the 2 years which indicates in real terms funds available to the ABC has increased marginally by $0.48m (0.08%).  This comparison shows operational funding levels in real terms over the two years. 

Operational funding represents Appropriation funds available to the ABC which, when combined with other sources of funds (ie external revenue from ABC revenue generating activities), are the funds the ABC uses in meeting its operational costs.  Operational costs include amongst others, salaries, program production costs, program acquisition costs, capital expenditure, property and overhead costs, communication costs, talent costs etc – basically the running costs of the ABC excluding the items noted above re one-off/tied funding allocations.  Note that the 2001/02 figures also include depreciation funding (approximately $36.8m in 2001/02), which has been included in the ABC appropriation since 1999/00 as a result of the introduction of Accrual Accounting for Government in that year.

Year
Total Appropriation

($m)
Less

NTA

($m)
Less Aust TV

($m)
Less Orchestras

($m)
Less Loan Funds ($m)
Less CUC ($m)
Sub Total ($m)
CPI (Previous December)
Adj Approp @ CPI Ratio

($m)
Real Funding Variation

($m)
Real Funding Variation

(%)

1995/96
522.24 

-2.45
-30.99


488.80
113.9
562.61 
-   
-

2001/02
745.17 
-102.82


-20.00
-59.26
563.09
131.1
563.09 
0.48 
0.08

Outcome 1 Output 1.1, 1.2 





Question: 152

Topic: Programming and Ratings and Resignation of Gail Jarvis

Written Question on Notice:  

Senator Bishop asked:

(i) When did Gail Jarvis formally resign?

(ii) Was she required to provide notice, and if so what was the period of notice?

(iii) Did she provide that notice?

(iv) If she did provide notice, who decided that she should cease work rather than work out her notice period?

(v) Was this decision authorised by the ABC Board or by a decision of the Executive?

(vi) What payment was made to her on her resignation by way of payment in lieu of notice?

(vii) Was any other ex-gratia payment made to Ms Jarvis on her resignation?

(viii) Was Ms Jarvis required to sign a confidentiality clause preventing her from discussing her departure and the events leading to her resignation from the ABC?

(ix) Up until the time of Gail Jarvis’s resignation did she have your full confidence?

(x) When did she lose your confidence?

(xi) What reasons did Gail Jarvis give for resigning?

Answer:

Ms Jarvis submitted her resignation on 1 June 2001.  During a telephone conversation on 5 June 2001, the Managing Director formally accepted Ms Jarvis’ resignation.  Ms Jarvis’ formal resignation date was effective 8 June.  This date was negotiated between Ms Jarvis and Director Human Resources. Ms Jarvis was required to give 13 weeks’ notice under the conditions of her AWA.  Ms Jarvis sought to have the notice period waived and a decision for Ms Jarvis to cease work as soon as possible was mutually agreed between the Managing Director and Ms Jarvis in accordance with her AWA.  Ms Jarvis received a remuneration payment equivalent to 13 weeks that was made as a goodwill payment.  No other ex-gratia payments were made to Ms Jarvis.

Ms Jarvis has not been asked to sign a confidentiality clause relating to her departure from the Corporation.  Ms Jarvis’ AWA, however, carries a standard confidentiality and non-disclosure clause pertaining to general confidential matters that apply after cessation of employment.

Information about the circumstances of Ms Jarvis’ resignation was provided in answers to questions at the June 2001 Budget Estimates hearing, see page 339 of the proof Committee Hansard.

Outcome 1 Output 1.1, 1.2 





Question: 153

Topic: Shier Performance Bonus

Written Question on Notice:

Senator Bishop asked:

What are the performance indicators or performance criteria that are being used to determine the performance bonus of the Managing Director?

Answer:

See response to QON 131.

Outcome 1 Output 1.1, 1.2 





Question: 154

Topic: The Reconciliation Auction

Written Question on Notice: 

Senator Bishop asked:

(i) In addition to the advertising time what else was purchased at the auction?

(ii) Was the Managing Director given prior authority to bid at the auction?

(iii) Under what authority or delegation was the Managing Director authorised to bid at the auction?

Answer:

The Reconciliation Auction was discussed at the June 2001 Budget Estimates in June 2001 (see pages 321-323 of the proof Committee Hansard).  The Managing Director purchased $20,000 worth of advertising for $11,000.  Along with other public organisations present, the ABC also made a $2,000 contribution to Indigenous leadership programs to be conducted by University of New South Wales and other community education centres.  

The Managing Director’s purchase was well within the limits of his Board delegation for expenditure of up to $1million.

Outcome 1 Output 1.1, 1.2 





Question: 155

Topic: Australian Content

Written Question on Notice: 

Senator Bishop asked:

(a) Other than the News and Current Affairs programs broadcast in the prime time period since 1 January 2001, how many hours of programming and what proportion of the programs broadcast were classified as Australian Content?

(b) Of the programs other than News and Current Affairs in the prime time period how many hours of TV programs have been broadcast since 1 January 2001within each of the following categories:

Arts

Children’s

Drama

Comedy

Documentaries

Education

Entertainment and Music

Indigenous

Science

Sport

(c) Within each of the above categories, how many hours of TV programs were broadcast within each of the following categories

Australian made first release

Australian made repeat

Entirely ABC made first release

Entirely ABC made repeat

Co-produced with ABC first release

Co-produced with ABC repeat

If the information is not available in the form sought above, a report that provides as much of that information as possible.

(d) A copy of any recent reports regularly prepared by the Corporation concerning the Australian content of its TV broadcasts.

Answer:

The ABC notes that the question asks for a report containing as much of the information as possible if the information requested is not available.  The information sought by the Committee has been provided for the financial year to date.  This is consistent with ABC Television’s reporting arrangements.  It was not possible in the timeframe and with current resources to undertake an aggregated monthly analysis by genre from January to April 2001.

In the case of (a), ABC Television advises that broadcast output data is recorded in financial years.  It is not possible in the timeframe to analyse individual months for the figures from January 2001.  Between 1 July 2000 and 30 April 2001, 525 hours of non-News and Current Affairs Australian programs have been broadcast on ABC television in prime time (6pm – midnight).  This is 30.3 percent of all program hours broadcast in that period.  The following table provides ABC television broadcast output data for the financial year to date (1 July 2000 – 30 April 2001).  In relation to question (c) the ABC has previously advised the Committee that it is not possible to disaggregate broadcast figures into co-productions and internal productions.  The columns in the table headed “ABC Production” are for all ABC production, including both ABC internal production and co-productions with the independent sector.  ABC Television is currently seeking to adapt existing software to enable future reporting that breaks down in-house and co-productions.

ABC Television non-News and Current Affairs hours broadcast: 

1 July 2000 – 30 April 2001

Program Strands
All Content
Total Australian 
Australian First release
Australian repeat
ABC Production First release 
ABC Production repeat

6pm - midnight







Arts
125
43
35
8
33
8

Children's
24
5
0
5
0
5

Comedy
208
78
52
26
52
26

Documentary
211
77
48
29
28
8

Drama & Movies
446
143
76
67
75
60

Education
7
6
0
6
0
6

Entertainment
34
25
19
6
19
6

Features
80
63
60
3
60
3

Indigenous
2
2
2
0
2
0

Religious
32
11
10
1
10
0

Science & Talks
13
13
6
6
6
6

Sport
62
59
57
2
57
2

Total
1244
525
366
158
342
130

Note: the current database records some science programs in the category “Features”.


ABC Television prepares monthly reports as below:

ABC Television - Australian and overseas programs: % of hours broadcast


July 2000 - April 2001
July 1999 - April 2000
1999/2000

 Australian Content
%
%
%

 First release
31.8%
34.4%
35.0%

 Repeat
26.2%
20.4%
20.8%

 Total Australian
58.0%
54.8%
55.8%






 Overseas content
%
%
%

 First release
14.6%
13.1%
13.1%

 Repeat
27.4%
32.1%
31.1%

 Total Overseas
42.0%
45.2%
44.2%

 Total
100.0%
100.0%
100.0%

6am - midnight

Outcome 1 Output 1.1, 1.2 





Question: 156

Topic: Program Repeats

Written Question on Notice: 

Senator Bishop asked:

(i) How many times have Fawlty Towers and Yes Minister been broadcast over the past (i) 5 and (ii) 10 years?

(ii) How many more repeat rights does the ABC have on these programs?

(iii) Did the Corporation purchase a series of programs called Kiss me Kate?

(iv) Were any episodes of this program removed from the transmission schedule?

(v) Was Fawlty Towers placed in the schedule in place of Kiss me Kate?

(vi) What was the cost of the unused episodes of Kiss me Kate?

(vii) Who was responsible for the decision to remove Kiss me Kate from the schedule?

Answer:

(a) Fawlty Towers has been broadcast by ABC television four times in the past five years and five times in the past ten years.  Yes Minister has been broadcast four times by ABC television since 1995 and eight times in the past ten years. 

(b) No repeat rights are currently held for these programs.  The ABC purchases repeat rights for programs as required.

(c) Yes.

(d) Yes.

(e) Yes.

(f) There are no costs associated with this decision as the ABC still holds broadcast rights to the program and intends to schedule the series at a future date.

(g) The decision was made by the former Director of Television and the Network Programmer.

Outcome 1 Output 1.1, 1.2 





Question: 157

Topic: Science Programming

Written Question on Notice: 

Senator Bishop asked:

(a) How many hours of Science TV were broadcast in 2000-2001 and how many are scheduled for 2001-2002? 

(b) What is the basis of the claim that the ABC’s TV Science output will double by June made by the Managing Director at the National Press Club?

(c)  What are the particular programs included in that output and broadcast schedule?

(d) When was the replacement program for Aftershock commissioned? 

(e) What were the ratings for Quantum prior to its removal from the schedule?

(f) What were the ratings for Aftershock for each episode?

(g) Was a cross media team put in place to develop a replacement program for Quantum?

(h) Was this team disbanded when Guy Dunstan left the ABC?

(i) Was a replacement program devised by this team?

(j) What Division of the ABC was responsible for the development of the replacement program (i.e. the program operating under the working title The Unit)?

(k) When was the replacement program devised? 

(l) When is the replacement program due to go to air?

(m) How does the budget for The Unit compare with the budget for Quantum? 

(n) Has the budget for The Unit been reduced since it was commissioned?

Answer:

(a) It is estimated that just over 60 hours of science programs will have been broadcast on ABC Television in 2000/01 by 30 June 2001, of which 40 hours will be first release programs.  The schedule for 2001/02 has not yet been finalised, but it is anticipated that there will be approximately a similar number of hours (both overall and first release) broadcast in the next financial year.  

(b) In his address to the National Press Club the Managing Director stated, “I’m pleased to note that by June we will have almost doubled our output of television science programs over the previous financial year.”  The Managing Director’s comments were based on advice from the Television division regarding Television science programs commissioned and going into production in 2000/01 compared to 1999/00.  At the time of the National Press Club address, the 2000/01 Television division production plan recorded 34 hours of programs commissioned and carried over for production in 2000/01 compared to 1999/00 figure of 19 hours.  Since then, one half-hour episode of Quantum has been decommissioned and 13 half-hour episodes of the ABC’s new science journalism series have been commissioned for the next financial year.  

(c) The 34 hours of programs for 2000/01 are Aftershock, a series about scientific developments; FAQ, a science panel program; the final episodes of Quantum; The Dig, an archaeology series; Cutting Edge, a co-production looking at medical science issues; and RAAF, a series about the science and technology of the Royal Australian Air Force.  In addition a series on stress was carried over from the previous year and delivered in 2000/01.

(d) Aftershock is one of a number of programs commissioned for the 8.30 pm Thursday evening timeslot.  It was commissioned as a thirteen part series and is not being replaced.  It will be followed in the timeslot by a medical series.

(e) The final episode of Quantum was watched by a metropolitan audience of 469,000 viewers, representing a household share of 11.4 percent.

(f) The five city metropolitan audience share data for the Aftershock program is:

%

3-May-01
12.4

10-May-01
8.9

17-May-01
9.3

24-May-01
8.9

31-May-01
9.5

07-Jun-01
8.4

14-Jun-01
9.4

21-Jun-01
9.0

Average
9.5

(g) Yes, in answer to Question on Notice 123 (TV Production: Science Unit) from the February 2001 Additional Estimates, the ABC advised that an informal working group was advising on program development, made up of staff employed by the different divisions.  Members of this group contributed to the development of the new program.

(h) No.

(i) Yes, see (d) above.

(j) Staff working in the Television, Development and Radio divisions contributed to the development of the new program.

(k) Between November 2000 and March 2001.

(l) August 2001.

(m) The per-episode budget for the new program will be greater than the per-episode   budget of the Quantum program in 2000/01.  

(n) The budget has not been reduced since the commissioning of the program.

Outcome 1 Output 1.1, 1.2 





Question: 158

Topic: Production

Written Question on Notice: 

Senator Bishop asked:

(i) How many hours of TV programs have been commissioned since 1 July 2000?

(ii) What programs have been commissioned since the last Senate Estimates questions on this matter in February and when were these programs commissioned?

(iii) What are the names of these programs

(iv) How many of these hours have been commissioned for broadcast in 2000-2001?

(v) How many hours have been commissioned for broadcast in 2001-2002?

Answer:

(a) 1,967 hours of programs have been commissioned in the period 1 July 2000 to 18 June 2001.

(b) Since the answer provided in response to QON 122 from the February 2001 Additional Estimates, the following programs have been commissioned at fortnightly Television commissioning meetings between 12 March and 18 June 2001:

Fat Cup; Dead Easy Gardening; Warumpi - The Legend; Gulpilil (FFC Accord); Waves of Change (FFC Accord); Desperate Man Blues (FFC Non-Accord); A Machine to Kill For (FFC Non-Accord); The Real Mary Poppins (FFC Non-Accord); Loo with a View (pre-purchase); Off the Rails (pre-purchase); Nu Country (pre-purchase); The Island at the Bottom of the World (Film Australia); Quarter Time; Contemporary Ecstasy; Arts Show Close Up - Nicholas Milton; WA Anzac Day; Anzac Day Albany Dawn Service; Bradman Memorial Service; Raw; Upfront; Cyber Wars (arts pre-purchase); The Dig; Eureka Prize; Bowls: Trans Tasman Test Series; Outstanding Australia - National Parks; Tall Tales (tops & tails); Platypus; Crocodile Country; Eye of the Tiger (FFC non-accord); Orphans of the Forest (FFC non-accord); BackBerner Series 6; WAAPA Dance Academy; Sleek Geeks at the Odeon; Arafura Games; Land Mines - A Love Story (FFC non-accord); Law Matters; Bowls: Aust vs Scotland; Bowls: Aust vs Wales; Behind the News; From Stage to Screen: Caroline O’Connor; Sunday Morning Program; Rage; Play School; Mixy; Netball International Tri-Series; Netball Series; The Fat; The Occasional Cook; James Can Cook; Daly Experience; Werribee Horse Trials; BackBerner Series 7; Bowls: Australia v South Africa; Bowls: Australia v Northern Ireland; Grass Roots Series 2; Schools Spectacular; Cool School; The Arts Show; Ordinary People (Film Australia pre-purchase); Life at the End of the Rainbow (non-FFC pre-purchase); Life Blood (documentary pre-purchase); Noise Short Films; Noise TV; Catalyst; Peoplescape; Lower Primary Science & Technology; Tasmania Saturday Sport; West Australian Football League; Northern Territory Sport; SA Football League; SAFL Magarey Medal; Queensland Rugby Union - Brisbane Club Rugby; Queensland Cup - Rugby League; NSW Club Rugby; Federation; Victorian State Parliament Sitting Bendigo; SA Federation Feast.

(c) See (b).

(d),(e)
Of those programs commissioned between 12 March and 18 June 2001 (see b), 29 hours have been commissioned for broadcast in 2000-01 and 1,427 hours have been commissioned for broadcast in 2001-02.  Note that most ABC Television programs are formally commissioned in May and June each year as part of a development, production and broadcast cycle that is linked to the financial year.  This explains why the majority of hours commissioned during this period are for broadcast in 2001-02 rather than 2000-01.

Outcome 1 Output 1.1, 1.2 





Question: 159

Topic:  A document presented to the ABC Board in April described the programs currently in production. The following questions arise in connection with document:

Written Question on Notice: 

Senator Bishop asked:

(a) Is the program titled Sunday Morning a replacement for the program titled Sunday Afternoon?

(b) Of the six entries under Science, is it correct that four of the programs (Quantum, Aftershock, The Cutting Edge and The Unit) are all produced to fill the same period in the schedule?

(c) Which of the programs included on the list in addition to Quantum and Littlemore have since been de-commissioned?

(d) Why was the Board advised that Littlemore was an on-going program when in fact only a limited number of the programs had been commissioned?

(e) Of the programs on the list, which programs are essentially the recordings of events and speeches organised by other people or organisations.

(f) Is Mixy Hostings categorised as a program or a program segment?

(g) Does the ABC categorise RAGE i.e. the assembly of rock clips, as a program for the purpose of describing genuine ABC production activity?

(h) Does the ABC regard the Snapshot programs from each state as separate programs or as a single program?

(i) Why did the Corporation include multiple listings of what appear to be identical programs i.e. The Planet as an Arts and Entertainment program and also a regional program?

(j) Do the figures on the Board paper indicating the number of programs in the series refer to the total number of episodes in the program or only those remaining to be made? If they include all the programs in the series rather than the number remaining to be made, is ABC management concerned that this information may have mislead the Board into believing there were more programs to be produced that in fact was the case?

(k) Of the programs listed as documentaries, how many (and which of) of the programs are fully ABC produced and which are ACCORD/AFC productions? 

(l) When was each of the documentaries on the list commissioned?

(m) How long was Changi in development with Sue Masters before it was finally commissioned by Gail Jarvis?

(n) When were Head Start and Something in the Air commissioned?

(o) What drama productions have been commissioned for production in 2001-2002?

Answer:

The ABC fully accepts and respects all of its obligations to Parliament and through the Parliament to the people of Australia.  The ABC places a high priority on its accountability obligations and on its role as an independent national broadcaster. 

The ABC believes that where questions seek details of Board Papers those details should remain confidential to the Corporation.  The ABC considers this issue to be fundamental to the Corporation’s independence.  The ABC is accountable to the Parliament for its expenditure of public funds and will provide information required by the committee on the reasons for policy and management decisions and the appropriate details on the expenditure of funds.

Outcome 1 Output 1.1, 1.2 





Question: 160

Topic: News and Current Affairs Budget

Written Question on Notice: 

Senator Bishop asked:

Of the ABC’s non-News and Current Affairs production, what proportion of its TV budget was spent on 

(a) fully internal productions and 

(b) fully external productions in 2000-2001 and in each of the 5 preceding years?

Answer:

The ABC does not maintain production records in the form sought by the Committee.  The following table outlines the proportion of production budget allocated to internal ABC production and the proportion allocated to co-production with the independent sector (this includes co-production utilising some ABC resources, contestable production and independent production with no ABC resources (i.e. cash only)).

Year
1997/98
1998/99
1999/2000
2000/01

Co-productions and independent production
46%
43%
42%
43%

Internal production
54%
57%
58%
57%

Total
100%
100%
100%
100%

Outcome 1 Output 1.1, 1.2 





Question: 161

Topic: Media Watch
Written Question on Notice: 

Senator Bishop asked:

(a) Is the ABC still committed to putting Media Watch back on air? If so when will an announcement be made?

(b) Can you report on what success Gail Jarvis had on 1 December when she reported in an interview with Sally Loane on –air that she was about to speak to someone with more experience than Paul Barry? 

(c) Can you now report who that person may have been?

(d) Were any discussions held with Board members or Executive Directors about the decision not to renew Paul Barry’s contract?

Answer:

ABC Television believes that the subject of media is of sufficient interest to the community to warrant a programming commitment. A new media program is currently being developed for broadcast in the immediate future.  This program will focus on description and analysis of a range of media issues.  An announcement will be made in July 2001.

The current Television management is unable to provide an answer to the second and third parts of the question.

In relation to the final part of the question, the ABC fully accepts and respects all of its obligations to Parliament and through the Parliament to the people of Australia.  The ABC places a high priority on its accountability obligations and on its role as an independent national broadcaster. 

The ABC believes details of discussions during Board or management deliberations and individual advice tendered in the formulation of decisions should remain confidential to the Corporation.  The ABC considers this to be fundamental to the Corporation’s independence.  The ABC is of course accountable to the Parliament for its expenditure of public funds and will provide information required by the committee on the reasons for policy and management decisions and the appropriate details on the expenditure of funds.

Outcome 1 Output 1.1, 1.2 





Question: 162

Topic: TV Restructure

Written Question on Notice: 

Senator Bishop asked:

(a) Will additional positions need to be created as part of the new re-structure announced by Gail Jarvis and Sandra Levy approximately 3 weeks ago?

(b) If so what positions will be created and at what cost?

(c) Where does the position of Drew Lean (Director of Program Production) sit in the new structure? Does he answer to the Head of Television? Does Drew Lean still sit on the Executive?

(d) Will the re-structured restructure reduce the number of staff and directors involved in commissioning decisions?

Answer:

This issue was discussed at the Budget Estimates hearing, see pages 364-369 of the Proof Committee Hansard.

There is a reduction of four senior executive positions and an addition of two staff positions.  There is no change to the position of Director of Production Resources.  The position continues to be directly responsible to the Managing Director and the occupant of the position, Drew Lean, is a member of the Executive.  The ABC does not accept the assertion that these changes resulted in a re-structured restructure. The new arrangements will involve staff and directors in commissioning decisions as appropriate.

Outcome 1 Output 1.1, 1.2 





Question: 163

Topic: Changes in ABC Executive and Budgets

Written Question on Notice: 

Senator Bishop asked:

On the 7.30 Report the Managing Director denied that 5 of the hand picked executive had resigned or sacked. He suggested that the only ones that really counted were those that he had put in place and not those that you had inherited. He said that he did not really select Terry Maloney or Jacquie Hutchinson and said “it was my decision not to take a decision”.

(a) The executive includes a number of other Directors inherited or already employed at the ABC, including Colin Knowles, Russell Balding, Gary Linnane and Sue Howard. Were any of these staff also staff that you had not decided to keep at that stage? Has the Managing Director yet made a decision to keep them? 

(b) When the Managing Director announced the filling of the Executive Director positions in July, did he or someone else in the Corporation enter into a formal contract of employment with Terry Maloney, Jacquie Hutchinson, Colin Knowles, Russell Balding and Sue Howard. Did any of these contracts specify a fixed term of employment and if so what was the fixed term of employment?

(c) How have the vacancies for each of the Executive Director positions that have become vacant been filled?

(d) Have any of the positions been advertised?

(e) Who undertook the selections for each of the positions?

(f) Were selection criteria developed for each of the positions?

(g) Were selection criteria developed for each of the positions?

(h) What are the salaries including bonuses and superannuation for each of the Executive Directors (including persons acting in those positions).

(i) What has been the total cost of redundancy and termination payments and payments in lieu of notice paid to all Directors and Executive Directors since March 2000?

Answer:

All ‘other’ Directors (ie those already employed at the ABC) have been offered employment contracts.  In July 2000, these directors or Heads of departments were still subject to existing fixed term (three year) AWAs or contracts authorised by the former MD.  

As has been previously discussed during Senate Estimate Committee hearings, the Managing Director selected the occupants of the Executive Director positions following a search, interview and testing process which was conducted with the assistance of recruitment consultants.  References to the selection process for Executive Directors and some other executives can be found in Official Committee Hansards (pp151-153, November 2000 Supplementary Estimates; pp242-243, February 2001 Additional Estimates), Proof Committee Hansard for June 2001 Budget Estimates (pp335, 389) and responses to Questions on Notice (QON 162, 164 from May 2000 Budget Estimates, QON 77 from November 2000 Supplementary Estimates).
The table below includes base salary and superannuation figures for Executive Directors (including persons acting in those positions) as at 5 June 2001.  Note that none of the Executive Directors now receive separate performance pay.

Range ($k)
Number of Directors

140-160
1

160-180
1

180-200
-

200-220
1

220-240
7

240-260
1

260-280
1

The total cost of redundancy and termination payments including payments in lieu of notice, but excluding payout of accrued entitlements, for all Executive Directors (including then Portfolio Heads) since March 2000 has been $1,480,650.

Outcome 1 Output 1.1, 1.2 





Question: 164

Topic: Redundancies, Sackings and Resignations

Written Question on Notice: 

Senator Bishop asked:

(i) How many ex-ABC staff are currently challenging their separation from the ABC through civil or industrial tribunals?

(ii) Who are they?

(iii) What costs has the ABC incurred over these cases? 

(iv) What is the potential liability of the ABC in these matters?

(v) How many staff have been retrenched from the ABC since 1 July 2000?

(vi) How many staff declared excess since July 2000 have been redeployed into other positions?

(vii) Does the ABC have an active redeployment policy? What is it? Is it written, if so provide copy.

(viii) What are the positions, the roles and locations of these staff (other than senior executives and Directors) who were made redundant eg (Program Maker- TV producer, SA)

(ix) What is the total cost of these redundancies?

(x) How were these redundancies funded? Were the costs withdrawn from the program making departments budgets?

(xi) Has the Corporation rehired to perform payroll functions any staff who had been made redundant at any time in the preceding year, and if so what were the circumstances?

Answer:

(i) Two former staff are currently challenging their separations from the ABC in industrial tribunals.

(ii) Alice Wan, a former Accountant from Sydney, and Paul Barry, a former TV presenter from Sydney.

(iii) The cost to the ABC over these matters as at 14 June 2001 has been $66,884.

(iv) The ABC has assessed its potential liability in relation to these cases.  The ABC believes it inappropriate to provide potential liability figures as it could affect the ABC’s outcome in these cases.

(v) 202 non-executive staff and 52 senior executives left on redundancy between 1 July 2000 and 17 June 2001. 

(vi) Four staff declared excess since July 2000 have been redeployed to other positions. 

(vii) The Provisions relating to redeployment are set down in Sections 12.1.4(a) and 22.6.3 of the ABC Employment Agreement 2000 –2001.  The ABC also has guidelines on the management of staff facing Redundancy or Redeployment (see attached).

(viii) The positions, branch and divisions appear below. 

1. ADMINISTRATIVE OFFICER LEVEL 1
NSW
News & Current Affairs

2. ADMINISTRATIVE OFFICER LEVEL 2
NSW
Production Resources

3. ADMINISTRATIVE OFFICER LEVEL 2
WA
Technology & Distribution

4. ADMINISTRATIVE OFFICER LEVEL 2
NSW
Technology & Distribution

5. ADMINISTRATIVE OFFICER LEVEL 3
NSW
Television

6. ADMINISTRATIVE OFFICER LEVEL 3
NSW
Cont Rights Mgt

7. ADMINISTRATIVE OFFICER LEVEL 3
NSW
Human Resources

8. ADMINISTRATIVE OFFICER LEVEL 3
QLD
Production Resources

9. ADMINISTRATIVE OFFICER LEVEL 3
VIC
FF & SS

10. ADMINISTRATIVE OFFICER LEVEL 3
NSW
Human Resources

11. ADMINISTRATIVE OFFICER LEVEL 3
NSW
Content Rights Management

12. ADMINISTRATIVE OFFICER LEVEL 3
NSW
State Directors

13. ADMINISTRATIVE OFFICER LEVEL 3
WA
Radio

14. ADMINISTRATIVE OFFICER LEVEL 3
NSW
Enterprises

15. ADMINISTRATIVE OFFICER LEVEL 4
NSW
Human Resources

16. ADMINISTRATIVE OFFICER LEVEL 4
NSW
Human Resources

17. ADMINISTRATIVE OFFICER LEVEL 4
NSW
Human Resources

18. ADMINISTRATIVE OFFICER LEVEL 4
NSW
Content Rights Management

19. ADMINISTRATIVE OFFICER LEVEL 4
NSW
Human Resources

20. ADMINISTRATIVE OFFICER LEVEL 4
NSW
Production Resources

21. ADMINISTRATIVE OFFICER LEVEL 4
NSW
Production Resources

22. ADMINISTRATIVE OFFICER LEVEL 4
NSW
Content Rights Management

23. ADMINISTRATIVE OFFICER LEVEL 4
NSW
Program & Content Development

24. ADMINISTRATIVE OFFICER LEVEL 4
QLD
Finance, Funding & Support Svcs

25. ADMINISTRATIVE OFFICER LEVEL 4
VIC
Production Resources

26. ADMINISTRATIVE OFFICER LEVEL 4
NSW
Human Resources

27. ADMINISTRATIVE OFFICER LEVEL 4 
QLD
Human Resources

28. ADMINISTRATIVE OFFICER LEVEL 5
NSW
Human Resources

29. ADMINISTRATIVE OFFICER LEVEL 5
VIC
Human Resources

30. ADMINISTRATIVE OFFICER LEVEL 5
NSW
Radio

31. ADMINISTRATIVE OFFICER LEVEL 5
NSW
Human Resources

32. ADMINISTRATIVE OFFICER LEVEL 5
NSW
Content Rights Management

33. ADMINISTRATIVE OFFICER LEVEL 5
NSW
Production Resources

34. ADMINISTRATIVE OFFICER LEVEL 5
NSW
Radio

35. ADMINISTRATIVE OFFICER LEVEL 5
NSW
Human Resources

36. ADMINISTRATIVE OFFICER LEVEL 5
ACT
State Directors

37. ADMINISTRATIVE OFFICER LEVEL 5
NSW
Human Resources

38. ADMINISTRATIVE OFFICER LEVEL 5
NSW
Radio

39. ADMINISTRATIVE OFFICER LEVEL 5
NSW
Television

40. ADMINISTRATIVE OFFICER LEVEL 6
NSW
Human Resources

41. ADMINISTRATIVE OFFICER LEVEL 6
WA
Finance, Funding & Support Svcs

42. ADMINISTRATIVE OFFICER LEVEL 6
NSW
Radio

43. ADMINISTRATIVE OFFICER LEVEL 6
NSW
Enterprises

44. ADMINISTRATIVE OFFICER LEVEL 6
NSW
Human Resources

45. ADMINISTRATIVE OFFICER LEVEL 6
NSW
Content Rights Management

46. ADMINISTRATIVE OFFICER LEVEL 7
NSW
Human Resources

47. ADMINISTRATIVE OFFICER LEVEL 7
NSW
Human Resources

48. ADMINISTRATIVE OFFICER LEVEL 7
NSW
Television

49. ADMINISTRATIVE OFFICER LEVEL 7
NSW
Program & Content Development

50. ADMINISTRATIVE OFFICER LEVEL 7
NSW
Human Resources

51. ADMINISTRATIVE OFFICER LEVEL 7
NSW
Human Resources

52. ADMINISTRATIVE OFFICER LEVEL 7
NSW
Television

53. ADMINISTRATIVE OFFICER LEVEL 7
NSW
FF & SS

54. ADMINISTRATIVE OFFICER LEVEL 7
NSW
News & Current Affairs

55. ADMINISTRATIVE OFFICER LEVEL 8
QLD
Human Resources

56. BROADCAST ENGINEER.OFFICER GD2
NSW
Technology & Distribution

57. BROADCAST ENGINEER.OFFICER GD2
VIC
Technology & Distribution

58. BROADCAST ENGINEER.OFFICER GD3
NSW
Technology & Distribution

59. BROADCAST ENGINEER.OFFICER GD3
NSW
Television

60. BROADCAST ENGINEER.OFFICER GD3
NSW
Technology & Distribution

61. BROADCAST ENGINEER.OFFICER GD3
VIC
Technology & Distribution

62. BROADCAST ENGINEER.OFFICER GD3
ACT
Technology & Distribution

63. BROADCAST ENGINEER.OFFICER GD4
NSW
Technology & Distribution

64. BROADCAST ENGINEER.OFFICER GD4
NSW
Technology & Distribution

65. BROADCAST ENGINEER.OFFICER GD4
NSW
Technology & Distribution

66. BROADCAST ENGINEER.OFFICER GD4
SA
Technology & Distribution

67. BROADCAST ENGINEER.OFFICER GD4 
NSW
Human Resources

68. BROADCASTER
NSW
News & Current Affairs

69. COSTUME CO-ORDINATOR
NSW
Production Resources

70. DESIGN AND DEVELOPMENT OFFICER
NSW
Technology & Distribution

71. DESIGNER 
NSW
Production Resources

72. DESIGNER 
NSW
Production Resources

73. EXECUTIVE PRODUCER GRADE 2
NSW
Program & Content Development

74. EXTENDED RANGE TOPO-CPS PT 37 MIN.
NSW
Human Resources

75. EXTENDED RANGE TOPO-CPS PT 37 MIN.
VIC
News & Current Affairs

76. JOURNALIST
NSW
News & Current Affairs

77. JOURNALIST
NSW
News & Current Affairs

78. JOURNALIST
NSW
News & Current Affairs

79. JOURNALIST
QLD
News & Current Affairs

80. JOURNALIST
NSW
News & Current Affairs

81. JOURNALIST
NSW
Radio

82. JOURNALIST
NSW
News & Current Affairs

83. JOURNALIST
VIC
News & Current Affairs

84. JOURNALIST
NSW
News & Current Affairs

85. JOURNALIST
QLD
News & Current Affairs

86. JOURNALIST
NSW
News & Current Affairs

87. JOURNALIST
QLD
News & Current Affairs

88. JOURNALIST
NSW
Production Resources

89. JOURNALIST
NSW
News & Current Affairs

90. JOURNALIST
ACT
News & Current Affairs

91. JOURNALIST 
NSW
News & Current Affairs

92. JOURNALIST 
NSW
New Media Services

93. JOURNALIST 
NSW
News & Current Affairs

94. JOURNALIST 
NSW
News & Current Affairs

95. JOURNALIST 
NSW
New Media Services

96. PRODUCER (PERSONAL GRADING)
NSW
Production Resources

97. PRODUCER (PERSONAL GRADING)
NSW
Production Resources

98. PRODUCER (PERSONAL GRADING)
NSW
Production Resources

99. PRODUCER (PERSONAL GRADING)
NSW
Production Resources

100. PRODUCER (PERSONAL GRADING)
VIC
Production Resources

101. PRODUCER (PERSONAL GRADING)
NT
Production Resources

102. PRODUCER (PERSONAL GRADING)
SA
Production Resources

103. PRODUCER (PERSONAL GRADING)
VIC
Production Resources

104. PRODUCER (PERSONAL GRADING)
VIC
Production Resources

105. PRODUCER (PERSONAL GRADING)
NSW
Production Resources

106. PRODUCER (PERSONAL GRADING)
NSW
Production Resources

107. PRODUCER (PERSONAL GRADING)
NSW
Production Resources

108. PRODUCER (PERSONAL GRADING)
NSW
Production Resources

109. PRODUCER (PERSONAL GRADING)
NSW
Production Resources

110. PRODUCER (PERSONAL GRADING)
VIC
Production Resources

111. PRODUCER (PERSONAL GRADING) 
NSW
Production Resources

112. PRODUCER (PERSONAL GRADING) 
VIC
Production Resources

113. PRODUCTION SUPPORT OFF. STRAND 1,LVL 2-6
VIC
Production Resources

114. PRODUCTION SUPPORT OFF. STRAND 1,LVL 2-6
QLD
Production Resources

115. PRODUCTION SUPPORT OFF. STRAND 2,LVL 2-4 
VIC
Production Resources

116. PRODUCTION SUPPORT OFF. STRAND 2,LVL 2-4 
SA
Production Resources

117. PRODUCTION SUPPORT OFF. STRAND 3,LVL 2-4
NSW
Production Resources

118. PRODUCTION SUPPORT OFF. STRAND 3,LVL 5
NSW
Production Resources

119. PRODUCTION SUPPORT OFF. STRAND 3,LVL 5 
NSW
Production Resources

120. PRODUCTION SUPPORT OFF. STRAND 4,LVL 4/5
VIC
Production Resources

121. PRODUCTION SUPPORT OFF. STRAND 4,LVL 4/5
VIC
Production Resources

122. PRODUCTION SUPPORT OFF. STRAND 4,LVL 4/5
SA
Production Resources

123. PRODUCTION SUPPORT OFF. STRAND 4,LVL 6/7
NSW
Production Resources

124. PRODUCTION SUPPORT OFF. STRAND 4,LVL 6/7
NSW
Production Resources

125. PRODUCTION SUPPORT OFF. STRAND 4,LVL 6/7
NSW
News & Current Affairs

126. PROPERTY OFFICER LEVEL 2 TV
NSW
Production Resources

127. PROPERTY OFFICER LEVEL 4 TV
NSW
Production Resources

128. PROPERTY OFFICER LEVEL 5 TV
NSW
Production Resources

129. RADIO BROADCASTER
NSW
Human Resources

130. RADIO BROADCASTER
NSW
Radio

131. RADIO BROADCASTER
TAS
Technology & Distribution

132. RADIO BROADCASTER
NSW
Radio

133. RADIO BROADCASTER
NSW
Radio

134. RADIO BROADCASTER
NSW
Radio

135. RADIO BROADCASTER
SA
Radio

136. RADIO BROADCASTER
SA
Technology & Distribution

137. RADIO BROADCASTER
NSW
Corporate Wide Initiatives

138. RADIO BROADCASTER
NSW
Radio

139. RADIO BROADCASTER
NSW
Radio

140. RADIO BROADCASTER
VIC
Radio

141. RADIO BROADCASTER
QLD
Radio

142. RADIO BROADCASTER
QLD
Radio

143. RADIO BROADCASTER
QLD
Radio

144. RADIO BROADCASTER 
NSW
Radio

145. RADIO BROADCASTER 
NSW
Radio

146. RADIO BROADCASTER 
NSW
Radio

147. SCENIC WORKSHOP OFFICER LEVEL 1
NSW
Production Resources

148. SCENIC WORKSHOP OFFICER LEVEL 2
NSW
Production Resources

149. SCENIC WORKSHOP OFFICER LEVEL 2
NSW
Production Resources

150. SCENIC WORKSHOP OFFICER LEVEL 2
NSW
Production Resources

151. SCENIC WORKSHOP OFFICER LEVEL 3
NSW
Production Resources

152. SCENIC WORKSHOP OFFICER LEVEL 4
NSW
Production Resources

153. SENIOR DESIGNER GRADE 1
VIC
Production Resources

154. SENIOR DRAFTING OFFICER
NSW
Technology & Distribution

155. SENIOR PRODUCTION DESIGNER
NSW
Production Resources

156. SUPERVISOR TV TRANSMISSN(BAPH)
WA
Production Resources

157. TECHNICAL SERVICE OFFICER LEVEL 1-RADIO
SA
Technology & Distribution

158. TECHNICAL SERVICE OFFICER LEVEL 3-RADIO
VIC
Technology & Distribution

159. TECHNICAL SERVICE OFFICER LEVEL 3-RADIO
NSW
Technology & Distribution

160. TECHNICAL SERVICE OFFICER LEVEL 4-RADIO
SA
Technology & Distribution

161. TECHNICAL SERVICE OFFICER LEVEL 5-RADIO
SA
Technology & Distribution

162. TECHNICAL SERVICE OFFICER LEVEL 5-RADIO
SA
Technology & Distribution

163. TECHNICAL SERVICE OFFICER LEVEL 5-RADIO 
NSW
Technology & Distribution

164. TECHNOLOGIST
WA
Technology & Distribution

165. TECHNOLOGIST
WA
Technology & Distribution

166. TECHNOLOGIST
WA
Technology & Distribution

167. TRANMISSION OFFICER (TV)
NT
Radio

168. TRANMISSION OFFICER (TV)
NT
Radio

169. TRANMISSION OFFICER (TV)
NT
Radio

170. TV ASSISTANT GRADE 2
NSW
Production Resources

171. TV ASSISTANT GRADE 4
QLD
Production Resources

172. TV OFFICER (PRODUCTION OPERATIONS)
SA
Production Resources

173. TV OFFICER (PRODUCTION OPERATIONS)
NSW
Production Resources

174. TV OFFICER (PRODUCTION OPERATIONS)
NSW
Production Resources

175. TV OFFICER (PRODUCTION OPERATIONS)
NSW
Production Resources

176. TV OFFICER (PRODUCTION OPERATIONS)
NSW
Production Resources

177. TV OFFICER (PRODUCTION OPERATIONS)
NSW
Production Resources

178. TV OFFICER (PRODUCTION OPERATIONS)
VIC
Production Resources

179. TV OFFICER (PRODUCTION OPERATIONS)
NSW
Production Resources

180. TV OFFICER (PRODUCTION OPERATIONS)
NSW
Production Resources

181. TV OFFICER (PRODUCTION OPERATIONS)
WA
Production Resources

182. TV OFFICER (PRODUCTION OPERATIONS)
QLD
Production Resources

183. TV OFFICER (PRODUCTION OPERATIONS)
SA
Production Resources

184. TV OFFICER (PRODUCTION OPERATIONS)
VIC
Production Resources

185. TV OFFICER (PRODUCTION OPERATIONS)
NSW
Production Resources

186. TV OFFICER (PRODUCTION OPERATIONS)
NSW
Production Resources

187. TV OFFICER (PRODUCTION OPERATIONS)
SA
Production Resources

188. TV OFFICER (PRODUCTION OPERATIONS)
SA
Production Resources

189. TV OFFICER (PRODUCTION OPERATIONS)
NSW
Production Resources

190. TV OFFICER (PRODUCTION OPERATIONS)
NSW
Production Resources

191. TV OFFICER (PRODUCTION OPERATIONS)
WA
Production Resources

192. TV OFFICER (PRODUCTION OPERATIONS)
NSW
Production Resources

193. TV OFFICER (PRODUCTION OPERATIONS)
WA
Production Resources

194. TV OFFICER (PRODUCTION OPERATIONS)
NSW
Production Resources

195. TV OFFICER (PRODUCTION OPERATIONS)
QLD
Production Resources

196. TV OFFICER (PRODUCTION OPERATIONS)
NSW
Production Resources

197. TV OFFICER (PRODUCTION OPERATIONS)
NSW
Production Resources

198. TV OFFICER (PRODUCTION OPERATIONS)
WA
Production Resources

199. TV OFFICER (PRODUCTION OPERATIONS)
NSW
Production Resources

200. TV OFFICER (PRODUCTION OPERATIONS) 
TAS
Production Resources

201. TV OFFICER (PRODUCTION OPERATIONS) 
WA
Production Resources

202. TV OFFICER (PRODUCTION OPERATIONS) 
VIC
Production Resources

(ix)
Costs of the redundancies of non executive and senior executive staff who left between 1 July 2000 and 17 June 2001 are as follows: 


Number
Leave AL & LSL ($M)


Redundancy Payout ($M)
Total Payout

($M)

Non Execs
202
4.39
11.03
15.42

Senior Execs
52
2.76
7.07
9.83

Total
254
7.15
18.10
25.25

(x)
Redundancies are funded from two sources:

(a) Specific ABC Budget allocation – where the redundant position will need to be replaced in some form and there are no identified cost savings resulting from the redundancy

(b) ABC cash funds where the position is either not replaced or if replaced is at a lower cost and therefore cost savings will accrue as a result of the redundancy. These cost savings are used to repay the redundancy cost, usually over a period of 2-3 years.

(xi)
The Corporation has on occasion rehired staff to perform payroll functions, but such staff have not been rehired within 12 months of being made redundant.

ATTACHMENT

Redundancy and Redeployment

March 2001

The following sets out the issues to be addressed by Managers and HR where an employee is offered a redundancy.

Consideration Period

Once an employee is advised in writing that their position is excess to ABC requirements they have 4 weeks to accept a voluntary redundancy or to seek redeployment and retraining.

· During this period Line Managers should ensure that the staff member finalises any work relating to the position to be abolished.

· All staff declared excess will have access to the following outplacement services which the HR manager will arrange:

· One session of financial counselling. 

· If in Sydney attendance at 2 x 2.5 hour career decision workshop conducted by Reddin. 

· If in other states staff will be able to have two career decision meeting with a Reddin consultant.

· Once declared excess an employee will be removed from their Divisional cost centre and ascribed to the central redundancy cost centre.  Note this funding is only available till 30 June 2001 and all redeployment action must be completed by that date.
· Staff must advise HR in writing of their decision to accept either a voluntary redundancy or Redeployment and Retraining before the end of the 4 week period.  If no advice is received by the end of this period the employee will be deemed to have accepted voluntary redundancy and their employment terminated.

· Where staff wish to leave prior to the end of the 4 week consultation period this will be agreed to provided that it meets with the operational requirements of their work area.

Redeployment and Retraining Period

If employee decides to take the redeployment and retraining option the following will occur.

· The HR manager will meet with the employee and the Reddin consultant within 3 working days of the staff member making an election for redeployment and retraining.  This meeting will develop a written action plan for the job search program over the ensuing 8 weeks.  This plan will address:

· The aim of the job search program to assist the employee in finding suitable alternative employment including:

· The obligation of the employee to actively seek alternative positions both inside and outside the ABC;

· The obligation on the ABC to actively canvass potential redeployment opportunities and provide outplacement support and reasonable training.

· The time the job search program will run for (8 weeks plus any remaining time from the consideration period) and a schedule of regular review meetings.

· The vocational scope of the job search program including:

· Any classification or role that the employee is willing to be considered for which are within their existing skill set;

· Any classification or role within their existing skill set that they do not want to be considered for;

· Any limits on the geography of the job search (eg city X only, city X and Y, any where);

· Any limits on the Divisions or areas within the ABC in which the employee is willing to work;

· Level of any lower classification that the staff member may be willing to accept;

· Any limitation on the ABC internally canvassing on their behalf that the employee wishes to impose;

· The ABC’s requirements for the employee to be assessed as part of a normal selection process for jobs over 12 months in duration.

· Any basic skills gaps within the employees existing skill set, which will be addressed by training during the program.

· Any outplacement services to be offered to the employee.

· Any other matters which may affect the job search program.

· The plan shall be in writing and agreed between the employee and the HR Manager.  The plan should be reviewed at each review meeting and updated to include dates for training or outplacement services.  The plan may be varied by agreement at any time.

· Once and employee commences on the job search plan the HR manager will assume all responsibility for their work placement and work allocation.  Where and employee selects this prior to the end of the consideration period then the HR Manager and the Line Manager will negotiate a time from which HR will assume responsibility for the employee.  This will be no later than the end of the consideration period.  

· Wherever possible alternative work commensurate with the employee’s skill set and level should be located in another work area and the employee transferred there.

· Where this is not possible the employee will remain in their original area and the HR Manager, in conjunction with the line manager, will establish the duties that the employee will perform during the redeployment period.  It is important that the employee does not continue performing the duties of their former (excess) position as this position ceased at the end of the 4 week consultation period.  

· During the Redeployment and Retraining phase an employee will be eligible to attend 5 individual career management sessions with a Reddin consultant.

· The HR manager will meet at least weekly with the employee to review and modify if necessary the job search plan.  The HR Manager will document these meetings.

· Where the HR Manager determines that it would be of assistance to the employee they may arrange for additional outplacement services to be provided for the employee.

· The HR Manager will consistent with the job search plan canvass development and redeployment opportunities for the staff member during this period.  The employee is also responsible for actively seeking alternative employment opportunities as well.
· Should a staff member refuse to take up a reasonable offer of redeployment then HR may terminate the Redeployment and Retraining period immediately.
· If redeployment is unsuccessful, involuntary redundancy will occur on completion of the 8 week period in line with the notice of termination previously issued.  The 8 week period may be shortened by mutual agreement.

Prepared by 

ABC Human Resources

March 2001

Outcome 1 Output 1.1, 1.2 





Question: 165

Topic: Senior Executives

Written Question on Notice: 

Senator Bishop asked:

(a) How many of the senior executives employed as at 1 July 2000 are no longer employed by the ABC and what positions did they fill? 

(b) Of those senior executives who were in positions marked “not required” in the leaked senior executive establishment document, how many have now been terminated or are in the process of being terminated?

(c) How many of these employees were redeployed to other positions?

(d) What has been the cost of senior executive redundancies since 1 July 2000?

(e) How many new senior executives have been employed since July 2000?

(f) Of these how many have since (i) resigned, or (ii) been sacked?

(g) Who were they and what were their position descriptions?

Answer:

At the Additional Estimates Hearing in February 2001 the Managing Director of the ABC advised the Committee that the document in question was a draft internal working paper prepared late last year, which reported on the potential profile of Senior Executive establishment numbers in the Corporation.  It was not a report on the actual number of staff employed in the ABC’s senior executive (SE) classifications.  It included new and proposed positions that were part-time, unfilled, transfers from existing non-SE positions and positions that have since been identified as no longer required.  The number of positions and the cost of those positions were based on the assumption of all positions being filled – many of which were only proposals at the time – and which assumed mid point salary ranges.  

More importantly, the senior executive ranks in the ABC relate to an industrial classification. They cover a broad range of positions in the ABC, but they are not the ABC’s senior management.  It was also noted that despite the terminology the ABC Senior Executive structure is not the equivalent of the Senior Executive Service of the Australian Public Service.  In this context the ABC provides the following answers:

(a) There were 64 Senior Executives employed as at 1 July 2000 who had, as at 1 June 2001, left the Corporation for reasons including resignation, redundancy or retirement.  The positions are listed by Division below.

Content Rights

General Mgr Business Affairs (ex National Networks)

Mgr Content Licencing

Bus Development Mgr New Business

Bus Development Mgr Content Licencing

Contract & Rights Mgr Multimedia

Corporate Affairs

Mgr Communications

Editor ABCZine

Mgr International Relations

Mgr Corporate Publishing

Head Communications

Head Corp Planning & Communication 

General Mgr Marketing

Mgr Corporate Policy

Senior Project Executive

Development

Director Development

National Mgr ABC Research

Enterprises

Director Enterprises

Head Policies & Strategies 

Mgr Publishing

Finance Funding & Support Services

Head Property & Support Services 

Mgr National Property Technical Services

Senior Lawyer

Mgr Facilities Vic

General Mgr Resources & Development

Human Resources

Director Human Resources

Head HR Policy & Planning

Mgr Employee Relations

HR Adviser EBA Implementation

Mgr HR Policy

Head Radio Training & Development

Remuneration Mgr 

Remuneration Manager

HR Mgr NSW

Training Mgr Production Services

Training Mgr Vic/Tas

Training Mgr NSW/ACT

SAP Project Analyst

New Media

Head New Media Publishing

News & Current Affairs

Head News & Caff

Head News

Head Caff

TV News Editor

Editor Qld

International Editor

Production Resources

Head Facilities Marketing

National Mgr Production

Radio

Head National Networks

Network Mgr Radio National

General Mgr National Networks

Network Mgr Classic FM

Program Director Classic FM

Network Mgr NewsRadio

Network Marketing Planner

Network Marketing Planner

Editor Networked Local Radio

Head Marketing Vic (ex Marketing)

State Management

State Director NSW

Technology & Distribution

Mgr ABC Digital

General Mgr ABC Development (Management)

Head Information Services & Technology Planning

Mgr Technical Services NSW Radio

Television

General Mgr Network TV

Mgr Business Affairs TV

Mgr Contracts

(b) Fifteen of those senior executives have been terminated (as of 12 June 2001).

(c) As of 12 June 2001, there were 11 placed in other positions and 4 promoted.

(d) See response to QON 164(ix). 

(e) 55 new senior executives have been employed (as of 12 June 2001).

(f) Nine of these 55 senior executives have resigned or been retrenched.  None has been sacked.

(g) Michele Dunstan (Business Development Mgr New Business)

Karen Farrell (Head Publicity & Marketing, Content Rights)

Gail Jarvis (Director Television)

Michelle Laforest (Head Publicity & Marketing, Content Rights)

Irene O’Brien (Head Communications, Corporate Affairs)

Peter Robinson (Manager National Property Technical Services)

Gerd Roehlen (Mgr Production Resources NSW)

Melissa Taylor (Business Development Mgr Content Licensing)

Tony Virgo (Head Drama)

Outcome 1 Output 1.1, 1.2 





Question: 166

Topic: Redundancies in ABC Radio

Written Question on Notice: 

Senator Bishop asked:

(a) Have their been any redundancies in local and regional Radio since July 2000? 

(b) If so, what positions did they fill and how were the duties they performed covered?

(c) How many senior executives have been sacked and their positions re-filled (i.e. sacked not retrenched)?

(d) Of these, how many involved summary dismissal? 

(e) Of the remainder, did the ABC apply the procedures contained in clause 2.4.1 of the ABC Senior Employment Agreement 2001 in all cases which requires the ABC to be advised of the required standards of performance and be given an opportunity and sufficient time in which to attempt to meet the required standards?  If no, why not?

(f) The Managing Director in a speech to a Rotary group stated that 30 of the Senior Executives who had left the ABC had not yet found employment. Upon what basis or evidence did he make that claim?

Answer:

The records for redundancies in Radio detail the state or territory branch in which the position was based, but not whether it was a local radio or national networks position.  Therefore the information cannot be provided in the form requested.  Below is a list of redundancies from all of Radio (excluding senior executives) since July.

1. Administrative Officer Level 3

WA
Radio

2. Administrative Officer Level 5

NSW
Radio

3. Administrative Officer Level 5

NSW
Radio

4. Administrative Officer Level 5

NSW
Radio

5. Administrative Officer Level 6

NSW
Radio

6. Journalist

NSW
Radio

7. Radio Broadcaster

NSW
Radio

8. Radio Broadcaster

NSW
Radio

9. Radio Broadcaster

NSW
Radio

10. Radio Broadcaster

NSW
Radio

11. Radio Broadcaster

SA

Radio

12. Radio Broadcaster

NSW
Radio

13. Radio Broadcaster

NSW
Radio

14. Radio Broadcaster

VIC
Radio

15. Radio Broadcaster

QLD
Radio

16. Radio Broadcaster

QLD
Radio

17. Radio Broadcaster

QLD
Radio

18. Radio Broadcaster 

NSW
Radio

19. Radio Broadcaster 

NSW
Radio

20. Radio Broadcaster 

NSW
Radio

21. Transmission Officer (TV)

NT

Radio

22. Transmission Officer (TV)

NT

Radio

23. Transmission Officer (TV)

NT

Radio

All Senior Executives who have left the ABC have either resigned or retired or have been retrenched in accordance with their contract, AWA or certified agreement.  There have been no summary dismissals or sackings of Senior Executives.

At the November 2000 Supplementary Estimates hearing, Mr Shier declined to comment on the abilities of those who had left the ABC as a significant number of them were still unemployed (see p145, Official Committee Hansard).  He did not tell a Rotary group that 30 of the Senior Executives who had left the ABC had not yet found employment.  An article by Peter Charlton published in the Courier Mail on 6 July 2001 quotes Mr Shier as saying, “The fact is of the significant number of people – some 30 people – that (sic) are not working for us any more, a large number of those people are still unemployed.”

Outcome 1 Output 1.1, 1.2 





Question: 167

Topic: Tony Virgo

Written Question on Notice: 

Senator Bishop asked:

(a) When did he leave the ABC? 

(b) How long was he in the job?

(c) Was he successful in achieving his stated aim of producing more Australian drama?

(d) What did he produce or commission in his term at the ABC?

(e) How much did he spend by way of travelling and other expenses?

(f) Who selected him for the job? 

(g) Was the position ever advertised?

(h) Was he ever counselled over his performance?

Answer:

Mr Virgo left the ABC on 13 April 2001 by mutual agreement.  Mr Virgo had been Head of Drama for seven months and was appointed to the position by the former Director Content and Program Development, Guy Dunstan.  The position was not advertised.  

The ABC is bound by a Deed of Release, which requires that it not make any public statements about Mr Virgo’s employment or termination.  Given this, and in the interests of individual privacy, the ABC believes it inappropriate to provide any further detail.

Outcome 1 Output 1.1, 1.2 





Question: 168

Topic: Contents Rights Management

Written Question on Notice: 

Senator Bishop asked:

(a) What material has been placed on the ABC catalogue (the ABC International Marketing Catalogue) since July 2000?

(b) What is the total value of the program sales by the ABC since July 2000?

(c) How does it compare to the previous five years?

Answer:

(a) Titles added to the ABC Program Sales Catalogue July 2000 - May 2001 are:

Genre
Program





Duration

Drama



Love Is A Four Letter Word



26 x 30'


Grass Roots





8 x 55'


Bondi Banquet




7 x 25'

Factual



Scotland The Brave




1 x 88'


Island Life (Available UK & US only)

6 x 50'


Australia: Eye Of The Storm



4 x 55'


(Available for USA, UK, Germany, Spain, Portugal only)


Andreas Scholl




1 x 59'


Uncommon Genius




1 x 55'


Paradise Imperfect




2 x 56'


In The Mind Of The Architect 


3 x 55'


Greening The Olympics



1 x 56'


Quantum - Season 2




12 x 30'


Quantum - Special Joey From The Snowy 

1 x 30'


Quantum  - Special Cure From the Crypt

1 x 30'


Dead Sea Scrolls




2 x 33'

The Academy





5 x 27'


An Australian Odyssey



4 x 27'

Destination Sydney




1 x 22'


Gondola On The Murray Series 2


7 x 27'


Nurses






4 x 27'


Writers On Writing




11 x 26'

Children’s

Bananas In Pyjamas new series


100 x 5' 

40 x ½ hr 


Our Animals 





24 x 5'


The Hooley Dooleys




13 x 5'

Comedy


Mcfeast: The Colony Strikes Back


2 x 55'


Part One: The Queen And I


Part Two: Sex Cells

Light Entertainment


Consuming Passions - New Episodes


135 x 5 

(b)&(c)The table below shows program sales revenue from 1995/96 to 2000/01.  

Note that the 2000/01 figure represents a 29.6% increase in revenue from 1999/2000.  The abnormally high levels of revenue for 1995/96 and 1996/97 were due to the success of Bananas in Pyjamas internationally in the early years of the life of the project.


Actual

($m)


Actual

($m)
Actual

($m)
Actual

($m)
Actual

($m)
Actual

($m)


1995/96
1996/97
1997/98
1998/99
1999/00
2000/01

Program Sales
6.183
6.234
4.899
3.731
3.683
4.775

Outcome 1 Output 1.1, 1.2 





Question: 169

Topic: Launceston Conference

Written Question on Notice: 

Senator Bishop asked:

(i) What was the total cost of the conference, including airfares, accommodation, meals, conference facilities and excursions?

(ii) What fees were paid to speakers? 

(iii) What was the total fee paid to the speakers? 

(iv) What other costs were incurred in securing their attendance at the conference?

(v) What were the outcomes of the conference? 

(vi) Are these outcomes stated in Jonathan Shier’s “Action Points” (seek tabling of the report as it is reportedly very thin)

(vii) Was an announcement made at the conference that a UK ratings expert will be or has been engaged? 

(viii) Was that Mr Gareth Morgan?

(ix) What was the basis of his selection?

(x) Was his appointment approved by the Executive or the Board?

(xi) Was it tendered?

(xii) What knowledge or experience of the Australian broadcasting environment does he have?

(xiii) Did he provide you with a CV?

(xiv) How long has he been engaged for?

(xv) What is the total cost of employing/engaging him including all fees, travel expenses etc?

(xvi) What is he required to deliver for that fee?

(xvii) Has Mr Morgan been involved in any business ventures with Mr Shier prior to March 2000?

(xviii) How many times has been to Australia at ABC expense?

(xix) What were the dates and costs of these visits?

(xx) What was he engaged to do on these previous visits?

Answer:

(i)-(iv)
The costs of the conference are summarised as follows:


$’000s

Airfares and Transfers
105

Accommodation
39

Conference Facilities
14

Meals, Allowances & Incidentals
32

Tech.Equipment, signage, support
18

Speaker Fees
7
Total
215

Fees paid to speakers are shown above.  Other costs related to speakers for international airfares and domestic travel and accommodation included in costs above totalled $25k.

(v)-(vi)
The attached note, sent to delegates following the Conference, provides some indication of the areas of discussion and outcomes.  Some managers also took advantage of the time together in Launceston to hold separate informal discussions and meetings. 

(vii) Yes.

(viii) Yes.

(ix) Audience Research is a highly specialised area. Gareth Morgan is a world leader in the field.  It is considered he will bring an international perspective and knowledge of best practice worldwide along with an objective viewpoint on Australian audience measurement.

(x) Mr Morgan has been appointed on a short, fixed term engagement.  Accordingly, this appointment is not governed by any ABC employment agreement.  His appointment was discussed and agreed by the Executive.

(xi) No.

(xii) Mr Morgan is fully aware of the operations of the five free-to-air channels and is fully acquainted with the audience research methodology used in Australia.

(xiii) Yes.

(xiv) For a period of 6 months, from 30 June 2001.

(xv)
Costs (in AUD) for the six months are approximately:


Remuneration and employee benefits (including FBT)
$116,285
Accommodation, airfares, immigration and accountancy advice
$39,915

Total
$156,200

(xvi)
Principal duties of Gareth Morgan are to:

· verify the accuracy of the OzTam ratings in relation to the ABC both nationally and for each State panel;

· oversee audience measurement in quantitative terms for ABC Television, Radio and New Media;

· design and implement a qualitative audience measurement service for ABC Television, Radio and New Media;

· recommend an appropriate budget;

· recommend appropriate data purchasing for Audience Research; and

· recommend for interview candidates for the position of Research Manager for the ongoing role of Head of Research.

(xvii) No.

(xviii) Four times previously.

(xix)
The four trips were in April 2000, May 2000, February 2001 and May 2001.  As at 24 July 2001, costs for the four trips including airfares, accommodation and consultancy fees in AUD was:


April 2000
$36,620
May 2000
$27,085
February 2001
$16,056
May 2001
$48,230


Total
$127,991


Figures for the 6 month engagement from 30 June 2001 are provided in response to part (xv).

(xx)
Mr Morgan was engaged to examine the OzTam contract and proposed methodology in relation to the national and State panels.


In addition to this task, he was engaged to speak on audience research and international viewing trends at the 2001 ABC Management Conference, with a presentation titled ‘Watching Brief: Who’s Listening and Viewing at the Dawn of the Digital Day?’

ATTACHMENT

25 May 2001

Delegate Name

Delegate Address

Dear Delegate Name
I am writing to thank you for taking the time to participate in the first annual ABC Management Conference in Launceston.

Please find attached copies of the major slide presentations and some notes of discussion. These may be useful not only in recalling presentations but in thinking further about some of the challenges facing broadcasters like the ABC.

Inevitably, the conference agenda was selective. But I thought it most important for managers to develop a shared awareness of the accelerating pace of change in our external environment. The digital fuse may be slow to spark in Australia but it is burning hot in other countries such as the UK.

Our overwhelming challenge is to optimise the ABC’s performance across all media platforms, in the short term, while positioning the Corporation for a radically different environment over the next five to 10 years. We must:

· Secure access to distribution on all major platforms - analog and digital; terrestrial, cable and satellite: G3; free to air and pay

· Ensure that we offer content that is more relevant to Australians, more often, regardless of whether they live in metropolitan, regional or rural Australia

· Secure adequate funding as an independent, fully accountable national broadcaster.

As you know, I have been working hard to halt the long-decline in the real level of ABC funding, the first outcome of which has just been announced in the Federal Budget.

Most of you will be familiar with the major elements of my strategy for the Corporation. Nonetheless, they are worthy of another mention, as we reflect on the messages from the Launceston conference.

· Be schedule and audience-driven in its decisions about programming and content across all platforms - with a stronger research and development emphasis, in search of the best ideas and talent from within and outside the ABC

· Decentralise production activities and services from Sydney in order to adequately reflect the needs and priorities of communities throughout Australia

· Work from our strengths to ensure all Australians have access to knowledge that is essential to life in the 21st century - building on our specialist content genre, including education

· Strengthen and enrich the mix of Australian content on television

· Operate in a businesslike and entrepreneurial manner to extract the maximum value from public investment and to diversify funding sources

· Demonstrate clear accountability for all that we do as a Corporation and as individuals.

Thank you again for the time you made available to attend the conference. I look forward to repeating the exercise next year.

Yours sincerely,

Jonathan Shier

Managing Director
Outcome 1 Output 1.1, 1.2 





Question: 170

Topic: Michelle Dunstan

Written Question on Notice: 

Senator Bishop asked:

(a) At the November Senate Estimates hearing, a number of questions were raised about the employment of Michelle Dunstan.  Did the Managing Director ever meet with her after she was employed?

(b) Who else was at these meetings?

(c) Did the Managing Director ask her to resign?

(d) When she was employed was she provided with a clear statement of her duties? 

(e) When was she provided with that statement of duties? 

(f) When did she commence employment at the ABC?

Answer:

Ms Michele Dunstan regularly met with the Managing Director at the ABC’s Corporate Development meetings.  Ms Dunstan undertook projects for the ABC’s Corporate Development meeting.  This meeting is a sub-committee of the ABC Executive Directors’ meeting.  Other attendees of the ABC Corporate Development meetings include Mr Colin Knowles, Director Technology & Development, Ms Lynley Marshall, Director New Media, and Ms Robyn Watts, Director Content Rights Management.

Ms Dunstan commenced employment with the ABC on 17 July 2000.  As Mr Shier outlined at the Supplementary Estimates Hearing on 23 November 2000 (see pages 140-142 of the Official Committee Hansard), Ms Dunstan was initially engaged to work directly to the Managing Director to prepare distribution business plans in the new media environment.  Mr Shier quickly decided to have her report to a Divisional Director as she would see little of the Managing Director due to his heavy work schedule.

Ms Dunstan was seconded to work to Colin Knowles, Director Technology & Distribution.  In the first week of the approximately eight months that Ms Dunstan reported to Mr Knowles, key objectives and accountabilities were agreed for Ms Dunstan’s position.  Ms Dunstan and Mr Knowles met regularly to review Ms Dunstan’s work and performance.  

In March 2001, Ms Dunstan’s position was transferred to Content Rights Management, where she reported to Divisional Director Ms Robyn Watts.  It was felt that Ms Dunstan’s duties were more closely aligned with the goals of Content Rights Management.  A duty statement for Ms Dunstan’s position was prepared prior to this transfer.

The Managing Director did not ask Ms Dunstan to resign.

Outcome 1 Output 1.1, 1.2 





Question: 171

Topic: ‘That Dog of a Woman’

Written Question on Notice: 

Senator Bishop asked:

A press report dated 12 March in the Sydney Morning Herald included a story in which Mr Shier is reported to have stated:`Who's that dog of a woman? She must be someone's girlfriend to be in that job.''

To ensure that all staff of the ABC and managers clearly recognise the Corporation’s commitment to equal employment opportunity, could the Managing Director confirm that this type of comment has no place in the management of the ABC and that of course he never made such a statement?

Answer:

As Senators may be aware, there have been a number of unsubstantiated claims concerning the Managing Director and the ABC made in the media.  In this particular case, a staff member raised this issue with the Managing Director and copied his query to all staff and made it publicly available.  The following reply was provided to the staff member on behalf of the Managing Director by his Executive Assistant.  The said staff member subsequently made this reply available to all staff.

“I acknowledge receipt of your memo of 20 March 2001 on behalf of the Managing Director.

Mr Shier has not in the past and will not now discuss with anyone other than the appropriate managers, any matters that take place (or are alleged to take place) at management meetings.  This is the case no matter how wild the assertion.  

Mr Shier has no intention of dignifying such a ridiculous quote with a response, however, he takes exception to the tone of your comments, particularly as he has empowered more women in senior positions than any other Managing Director of the ABC.”

Outcome 1 Output 1.1, 1.2 





Question: 172

Topic: Transparency of Expenditure

Written Question on Notice: 

Senator Bishop asked:

The Managing Director stated at the National Press Club that:

“The ABC Board and management are committed to an organisation that is (amongst other things)….transparently accountable for what goes to air and how its money is spent.”

(a) In light of this commitment, are you now prepared to reconsider the position that was adopted when responding to previous questions on notice that  “The ABC considers it inappropriate to provide further breakdowns by line-item.”

The Corporation is requested to provide internal budget information to give effect to the Managing Director’s commitment to be accountable on how its money is spent. The budget information should be aggregated in all cases where provision of detailed information could prejudice its commercial position. The following level of information has previously been made available and would therefore not appear to have prejudiced the ABC’s commercial position.

(b) Provide:

Salaries

Paid to on-going

Paid to casual freelance

Overtime

Penalties

Other on-costs including superannuation

Fees paid to consultants

Travel

For Program makers, Technologists

For Senior Executives

Artist Fees

Training expenses other than salary

Program purchases (to a level which does not compromise the ABC’s commercial position

These items by Division and by segment of division eg Classic FM, RN, Regional etc

Answer:

The ABC remains of the view expressed to the Committee in answers to Question on Notice number 115, Additional Estimates 2000-2001.  

The ABC fully accepts and respects all of its obligations to Parliament and through the Parliament to the people of Australia.  The ABC places a high priority on its accountability obligations and on its role as an independent national broadcaster. 

Since March 2000 the ABC has appeared before the Senate Estimates committee on five occasions – 1999/00 Additional Supplementary Estimates on 3 May 2000, 2000/01 Budget Estimates on 24 May 2000, 2000/01 Supplementary Estimates on 23 November 2000, 2000/01 Additional Estimates on 22 February 2001 and 2001/02 Budget Estimates on 7 June.  During these hearings, the ABC has given approximately sixteen hours of evidence covering a total of approximately 250 pages of Committee Hansard.  As a result of these hearings the ABC has answered 170 Questions on Notice, many of which were multi-part questions.  Answers to these Questions accounted for more than 190 pages of information being provided to the Committee, including this current batch.

During the same period the ABC appeared and prepared submissions for numerous Parliamentary Inquires for both the Senate and the House of Representatives, including an Online Inquiry, a Regional Radio Inquiry, Public Works Committee hearings and various Senate reference Committees.  The ABC also provided answers to 26 Questions on Notice through the Minister to various Senators and Members of the House of Representatives.

The ABC is also accountable through its financial statements which are audited by the Auditor General and published in the ABC’s Annual Report.  The Annual Report for 1999/2000 was tabled in Parliament on 16 October 2000.  The 2000/01 Annual Report is currently being prepared and will be tabled in Parliament later this year.  Internal budget information is included in the Annual Report’s financial statements.

Outcome 1 Output 1.1, 1.2 





Question: 173

Topic: Size of the Senior Executive

Written Question on Notice: 

Senator Bishop asked:

Senate was advised that 70 positions were filled, a further 8 were advertised to be filled and a further 11 new positions were created. 

(a) Have any more of the 110 positions now been filled?   If so which ones?

(b) Have any other new positions been created or have been approved to be filled that were not on the original list?

(c) When you commenced, you stated in a prepared statement at the last hearing that there were 245 senior executives. How many senior executives are now employed?

(d) What was the total salary cost (including performance based pay and superannuation) of the senior executive as at July 2000?

(e) What is the total cost now?

(f) How many of the senior executives employed at the ABC have been directly appointed by you i.e. without the involvement of selection panels?

Answer:

At the Additional Estimates Hearing in February 2001 the Managing Director of the ABC advised the Committee that the senior executive ranks in the ABC relate to an industrial classification. They cover a broad range of positions in the ABC, but they are not the ABC’s senior management.  It was also noted that despite the terminology the ABC Senior Executive structure is not the equivalent of the Senior Executive Service of the Australian Public Service.

In this context the ABC provides the following answers:

(a) Of those 110 positions, seven other positions have been filled:

· Mgr Cross Promotion Planning, Corporate Affairs

· Mgr Performance Management, FF&SS

· Mgr Efficiency & Productivity

· Mgr Executive Employment, HR

· Coordinator Development Programs, HR

· Coordinator Accredited Training, HR

· Mgr Production Resources, Tas.

(b) There are eight new SE positions created since 15 November and filled or approved to be filled.  These are:

· Business Mgr Fiction, Content Rights

· Mgr Library Sales, Content Rights

· Chief Corporate Planning & Governance

· Head Corporate Liaison

· Finance Controller Production Resources

· National Manager Facilities, FF&SS

· Mgr Transmission Public Relations, T&D

· Head Budgets & Planning, TV.

(c) The ABC stated at the February 2001 Additional Estimates hearing that there were 263 senior executives employed.  There are now 271 senior executives employed (as at the last pay period in 2000/01).

(d) The total salary cost for senior executives classified at Executive Level 2 and above (including Executive Directors, but not the Managing Director) as at July 2000 was $17.401m.  This does not include the cost of any termination payments or retrospective pay increases paid due to the Enterprise Agreement.  

Note that the ABC has not provided information here about salary costs for those classified as Executive Level 1 because these costs are held in the systems containing salary costs for all non-Senior Executive staff.  It would be a highly resource intensive exercise to extract Executive Level 1 costs from these systems.

(e) The total salary cost for senior executives classified at Executive Level 2 and above (including Executive Directors, but not the Managing Director) as at June 2001 is $20.804m.  This figure includes performance pay attributable to the previous year.  This does not include the cost of any termination payments or retrospective pay increases paid due to the Enterprise Agreement.

Note that the ABC has not provided information here about salary costs for those classified as Executive Level 1 because these costs are held in the systems containing salary costs for all non-Senior Executive staff.  It would be a highly resource intensive exercise to extract Executive Level 1 costs from these systems.

(f) The Managing Director has himself not appointed any senior executives without consultation with other managers or, in the case of his direct reports, without the assistance of an executive search firm.  See also response to QON 163.

Outcome 3 Output 3.1 





Question: 174

Topic: Interactive Deal

Written Question on Notice: 

Senator Bishop asked:

(a) What is the total cost of the digital interactive project? 

(b) Has the money for the project been shifted from monies that were previously allocated to free to air radio and TV services?

(c) Has the announcement of the successful tenders for the contestable bids been delayed because of the share (sic) volume of the bids? 

(d) How would the quality of these programs be assessed in terms of their suitability for transmission on free to air TV? 

(e) What is the projected audience for these programs over the next 12 months?

(f) How many people are anticipated would be capable of receiving/will be able to view the programs?

Answer:

The 2000/01 full year’s budget for interactive services is $200,000.  Actual expenditure forecasted for 2000/01 is $160,715.  This activity is funded from within the New Media budget allocation. Activities include the development of Program Associated Data, an Electronic Program Guide and the re-authoring of content from ABC Online for interactive TV platforms.  

The content for interactive platforms is re-authored content from ABC online and it is therefore not relevant or possible to provide comparisons with television programs.  The development of interactive services is designed to prepare the ABC for the emerging media environment and audiences for interactive content will be limited largely to those participating in trials at this early stage.

Outcome 1 Output 1.1, 1.2 





Question: 175

Topic: Artists Fees

Written Question on Notice: 

Senator Bishop asked:

(a) What has been the expenditure on artist fees within each Division and by Network if budgets are delineated to that level, in each month since July 2000? 

(b) If the artist fees including payments to Board Directors, what Division are they held against?

Answer:

(a) [image: image1.wmf]YTD

July

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Total

Radio total

178 

254 

228 

227 

208 

240 

148 

193 

250 

221 

214 

2,361 

 - by network

Radio Australia

2 

19 

25 

18 

24 

11 

10 

10 

19 

9 

12 

159 

Radio Promotions

0 

0 

1 

4 

0 

20 

0 

1 

0 

0 

0 

26 

Radio Sport

39 

52 

28 

31 

23 

32 

42 

45 

58 

50 

56 

456 

Rural Radio

3 

7 

5 

5 

4 

5 

2 

3 

7 

6 

12 

59 

Radio Arts

33 

79 

54 

58 

34 

47 

21 

29 

46 

45 

39 

485 

Radio National

22 

27 

36 

26 

33 

24 

11 

16 

39 

31 

17 

282 

Triple J

3 

2 

3 

3 

3 

8 

2 

2 

3 

3 

4 

36 

Classic FM

45 

38 

45 

39 

50 

57 

21 

50 

46 

38 

34 

463 

Local Radio

28 

28 

29 

38 

37 

36 

39 

37 

32 

39 

40 

383 

Other

3 

2 

2 

5 

0 

0 

0 

0 

0 

0 

0 

12 

Television

419 

614 

515 

837 

547 

304 

174 

457 

771 

708 

560 

5,906 

News and Current Affairs

107 

90 

148 

118 

149 

67 

58 

106 

261 

76 

109 

1,289 

Content Development

2 

0 

0 

4 

0 

0 

1 

409 

74 

22 

67 

579 

Other

13 

11 

11 

32 

11 

14 

13 

19 

28 

11 

10 

173 

Total

719 

969 

902 

1,218 

915 

625 

394 

1,184 

1,384 

1,038 

960 

0 

10,308 



2000/01

ARTIST FEES by Division

The table below shows artist fees actual expenditure by month and by Division (Radio split by network) for the period July 2000 to May 2001 ($’000s). 

(b) These artist fees do not include payments to Board Directors. Payments to Board

Directors are charged within the Corporate Affairs Division for 2000/01.

Outcome 1 Output 1.1, 1.2 





Question: 176

Topic: SAP

Written Question on Notice: 

Senator Bishop asked:

(a) What has been the total cost of implementing the SAP system at the ABC?

(b) What was the original estimate of the cost of implementing the SAP system?

(c) What is the total cost to date of implementing the system?

(d) Did the ABC receive advice from any Government Department prior to the decision to proceed with the purchase of SAP?

Answer:

(a) The cost of implementing an integrated SAP system has been $15.5m as at 30 June 2001.  Costs incurred as at 30 June 2001 for the outsourced SAP HR solution are $1.1m.

(b) In 1997, the original estimated cost of implementing an integrated solution (Finance, Procurement, Plant Maintenance and HR) was $10.2m.

(c) See response to part (a).

(d) Yes, the ABC received advice from Commonwealth Office of Government Information Technology (OGIT), selecting an integrated FMIS/HRMIS from OGIT’s accredited solutions and purchasing SAP under the Government contract.

Outcome 1 Output 1.1, 1.2 





Question: 177

Topic: ABC Inventory

Written Question on Notice: 

Senator Bishop asked:

(a) At the previous Senate Estimates hearing the Senate was advised that there were major problems with the size of the ABC’s program inventory.   What is the current status of the ABC inventory in terms of (i) purchased programs; (ii) co-produced programs; and (iii) in-house programs. (hours inventory)? 

(b) What is the breakdown in terms of Australian Content vs non-Australian content?

(c) how close are you to achieving the target of 440 hours inventory you projected in answer to previous question 122?

Answer:

In response to QON 79 from the November 2000 Supplementary Estimates, the ABC advised that “as at 30 June 2000 there were 500 hours of first run television material held in inventory.  It is projected this will decline to 233 hours by 30 June 2001”.  The ABC advised in response to QON 122 from the February 2001 Additional Estimates that, as a result of ABC Television division acquisitions decisions, the projected 30 June 2001 first run inventory figure was approximately 440 hours.  The ABC is on target to meet or slightly exceed this figure.  

ABC television inventory data refers to acquired programs.  This includes a small Australian component, which in 2000/01 is estimated to amount to a total of 10 hours.  It should be noted that ABC production is not included in inventory figures as it is planned to be broadcast soon after delivery.

