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Outcome na, Output na 





Question: 30

Topic: CEO Overseas Travel 

Hansard Page: ECITA 22

Senator Conroy asked:

How long has Mr Trujillo spent overseas since he started as Telstra’s CEO?

I have read in the press that the trip to Barcelona is his third trip to an overseas conference since he started with Telstra; is that correct?

Answer: 

Like the CEO of other major corporations, Telstra’s CEO will represent the company where it is advantageous to Telstra’s commercial benefit and its transformation strategy and in that respect Mr Trujillo has attended international industry conferences.

Outcome na, Output na 





Question: 31

Topic: CEO’s Directorships 

Hansard Page: ECITA 23

Senator Conroy asked:

I read that Mr McGauchie had said it was entirely appropriate that he keep one directorship. 

Is there any time frame as to when he will comply with Mr McGauchie’s request?

From his statement Mr McGauchie seemed to be saying it was entirely inappropriate to hold two.

Perhaps we could get an indication from Mr Trujillo as to when he intends to comply

and behave entirely appropriately by only having one.

Answer: 

Mr Trujillo indicated he would resign from all but one of the Board positions which he held when he was appointed CEO. Shareholders of Gannett have been informed that Mr Trujillo will not seek re-election at its annual meeting on April 18 2006. Mr Trujillo holds one other directorship in the US.

Outcome na, Output na 





Question: 32

Topic: American appointments 

Hansard Page: ECITA 24 
Senator Conroy asked:

How many Americans have joined since we last talked?

What number are we up to now of appointments of Americans from outside the company since Mr Trujillo started?

Answer: 

Telstra doesn’t keep a running tally of the ethnic origin of the people hired into roles inside the company.

The rule is that Telstra hires the most appropriately experienced people for the job. The nationality of an individual has nothing to do with selection.

Outcome na, Output na 





Question: 33

Topic: Americans on Contract 

Hansard Page: ECITA 25

Senator Conroy asked:

I am also interested in Americans on contract.
Could you give us a breakdown of all the nationalities.

Answer: 

Telstra is an equal opportunity employer and does not keep a running tally of our people’s national origin or citizenship, whether they be permanent employees or contractors. 

Telstra’s standard approach is to engage the most suitable and appropriately experienced person for the contract. The nationality of an individual has nothing to do with selection.

Outcome na, Output na 





Question: 34

Topic: Co-location of equipment 

Hansard Page: ECITA 39

Senator Conroy asked:

What does Telstra charge competitors to co-locate their equipment on Telstra sites?

What does Telstra charge competitors to co-locate their equipment on government funded Telstra sites? 
Answer: 

There are basically two types of Telstra sites we share with other carriers 
(i) mobile base station sites and 
(ii) core network sites - established for Telstra microwave inter exchange links. 

There are different pricing structures for each type of site. We are unable to publicly disclose the prices that we charge under our co-location agreements as this information is commercially sensitive and highly confidential under the terms of the agreements.

However we are able to outline how our charges are structured.

Mobile base station sites involve a once off payment which includes site establishment contribution charges and an annual charge based upon a land lease contribution fee per carrier sharing.
Core network sites have no up front fee however there are annual site access charges and annual antenna placement charges. Access to exchange building rooftops is treated as a core network application and charged similarly.
Additional charges for all sites include once off order processing charges, additional annual charges where acquirer equipment huts are placed on site or Telstra provides radiocommunications equipment floor space within Telstra buildings, and in instances where AC or DC power is supplied.

Total competitor (access seeker) site access charges vary from site to site depending upon the facilities requested at each site and the overall site establishment and operational costs.

Telstra does not charge differing rates for access to sites which Telstra has fully funded as compared to those for which there has been a government contribution, and the structuring of charges set out above apply to all sites irrespective of how they are funded. 
Telstra is not involved in charging for access to those government funded sites where Telstra simply co-locates on third party infrastructure such as water towers.
Outcome na, Output na 





Question: 35

Topic: CDMA EVDO
Hansard Page: ECITA 40

Senator Joyce asked:

Tell me about the history of the CDMA EVDO network in the United States compared to the 3G GSM network and what coverage each of them has.

Answer: 

There are a large number of mobile carriers in the US so it is difficult to give a full coverage comparison between EVDO and HSDPA and the history of the technology rollouts. Coverage maps are available from their websites.

The information below has been collated from Cingular/Verizon/Sprint websites and press releases.

Cingular – UMTS/HSDPA
· Launched HSDPA, December, 2005

· Currently covers 35M people in over 50 cities

General HSDPA and UMTS data

· 95 UMTS networks in commercial operation. 67 in deployment

· 54 HSDPA networks in deployment or planned

Verizon  - EVDO

· Launched October, 2003

· Currently covers 150M people (about ½ the US population)

· Available in 181 major metropolitan markets

Sprint - EVDO

· Launched mid 2005.

· Available in 212 markets and 481 airports

It is also important to consider the global take up of GSM versus CDMA in terms of economies of scale and growth paths. The graph below indicates that GSM has clearly been the technology of choice.
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Outcome na, Output na 





Question: 36

Topic: Press Release 

Hansard Page: ECITA 43

Senator Ronaldson asked:

Who authorised the removal of this press release from the website?

Who made the decision about this expenditure, which was announced in a press release? When was it removed from the website? Why is this money not being spent? And did the board approve the expenditure of the $200 million? 

Answer: 

The draft press release was never placed on the Telstra website and never issued as a final press release.

Prior to the appointment of Mr Trujillo as CEO the Telstra Board approved the 2005/06 Corporate Plan which included approximately $200 million of additional operating expenditure and capital expenditure on customer access network (CAN) rehabilitation. A media release was drafted to announce this decision and circulated to a small number of external parties, including representatives of the Government and the National Farmers Federation.

One of Mr Trujillo’s first tasks as CEO was to undertake a strategic review of the entire company and its plans going forward. In these circumstances it was not considered appropriate to make an announcement with respect to any aspect of the Corporate Plan given that the entire plan was under review.

In November 2005 Telstra announced the outcomes of the strategic review and a transformation plan for its networks and technology with a resultant significant increase in future capital expenditure

Telstra expects a year-on-year increase in the level of actual operating and capital expenditure on CAN rehabilitation in 2005/06 compared with the preceding year.

Outcome na, Output na 





Question: 37

Topic: Maintenance and repair rural and regional Australia 

Hansard Page: ECITA 45

Senator Nash asked:

What are your estimates for the cost of maintenance and repair in rural and regional Australia. You quite often use a figure, not four different categories of things.
Answer: 

For the 2005-06 financial year, Telstra’s estimated maintenance expenditure on the customer Access Network (CAN) nationally is $298 million, and this figure includes $183 million dedicated to rural and regional Australia. This figure does not include normal service restoration activity as these costs are captured under normal operating expenditure.

Outcome na, Output na 





Question: 38

Topic: Maintenance and repair rural and regional Australia

Hansard Page: ECITA 45

Senator Ronaldson asked:

Sixty-five per cent of the $210 million was going to Telstra Country Wide. Surely someone can answer the question about how much of this $210 million is going to regional and rural maintenance. 
Answer: 

Telstra has committed an additional $47 million towards Customer Access Network (CAN) maintenance and repair activities in rural and regional Australia in financial year 2005-06.
Outcome na, Output na 





Question: 39

Topic: Maintenance and repair rural and regional Australia 

Hansard Page: ECITA 45

Senator Nash asked:

My understanding is that it was more like $870 million. Is that completely incorrect?

(Mr Pinel …you are asking about copper network only, and by regional and rural you are meaning - non-metropolitan)

Answer: 

Telstra is not aware of this $870 million. For the 2005-06 financial year, Telstra’s estimated maintenance expenditure on the Customer Access Network (CAN) nationally is $298 million, and this figure includes $183 million dedicated to rural and regional Australia.
Outcome na, Output na 





Question: 40

Topic: Customer Access Network 

Hansard Page: ECITA 47

Senator Conroy asked:

I have some questions about the performance of Telstra’s customer access network. We learnt that last year 14 per cent of Telstra’s lines had faults on them. How do these fault levels compare with the performance of the network over previous years?
I am just looking for the comparison.
Answer: 

It is incorrect to say that 14 per cent of Telstra’s lines had faults on them during the 2004-05 financial year. A CAN fault is any fault in Telstra’s Customer Access Network (CAN), regardless of whether it impacts a customer’s service. 
The CAN fault rate is one of many metrics Telstra uses to guide investment priorities. As at June 2005 the annualised CAN fault rate was 14.03 per cent. This corresponds to a monthly CAN fault rate for June 2005 of 1.1 per cent.

For the same month the corresponding figure for Telstra CSG fault-free services as reported to the Australian Communications and Media Authority (ACMA) under Network Reliability Framework reporting, Level 1A, was 99.11 per cent. These figures are entirely consistent with ACMA reporting as Telstra CSG services are a subset of all SIOs carried on the Telstra CAN.

CAN Annual Average Fault Rates:

2002-03 = 12.08

2003-04 = 12.77

2004-05 = 14.03
Outcome na, Output na 





Question: 41

Topic: Customer Access Network 

Hansard Page: ECITA 47

Senator Conroy asked:

How do fault rates in Telstra Country Wide areas compare with these national fault rate figures, say, in July 2005?

Answer: 

At July 2005, the Telstra Country Wide CAN Annual Average Fault Rate was 16.09 compared with the National CAN Annual Average Fault Rate of 14.28
Outcome na, Output na 





Question: 42

Topic: Telstra spending on maintenance 

Hansard Page: ECITA 49

Senator Conroy asked:

How much more per year is Telstra spending on maintenance as a result of these increased fault rates? Presumably if faults are getting worse you are having to spend more on maintenance.

Answer: 

Customer Access Network (CAN) maintenance expenditure during the 2004-05 financial year was $255 million. For the 2005-06 financial year, Telstra’s estimated national CAN maintenance expenditure is $298 million, an increase of $43 million or 17 per cent. These figures do not include normal service restoration activity as these costs are captured under normal operating expenditure

Outcome na, Output na 





Question: 43

Topic: Overturn of Board decision in relation to expenditure 
Hansard Page: ECITA 55

Senator Nash asked:

That extra funding that was pulled, changed, redirected or whatever—was any of that money redirected from CDMA mobile tower infrastructure?

Answer: 

The additional access network rehabilitation funding referred to in the draft media release did not include funding for CDMA mobile network towers infrastructure.

Outcome na, Output na 





Question: 44

Topic: Press Release 

Hansard Page: ECITA 55

Senator Ronaldson asked:

It was a draft press release, was it?

Who in the Government received it?

Answer: 

As noted in the answer to Question 36, it was a draft press release which was never placed on the Telstra website and never released as a final press release.
Within Government the draft release was sent to the offices of the Prime Minister, Senator Coonan and Senator Minchin.

Outcome na, Output na 





Question: 45

Topic: Press Release

Hansard Page: ECITA 55

Senator Conroy asked:

We would like to know who actually made a decision to consult the government, consult the NFF, their mum, phone a friend, but ignore the ALP.

Answer: 

It is standard practice for Telstra and indeed most other major companies to, on a case by case basis, inform Government and other relevant stakeholders such as the NFF on announcements likely to be of interest.  

Outcome na, Output na 





Question: 46

Topic: Alcatel partnership 
Hansard Page: ECITA 61

Senator Nash asked:

In terms of Alcatel and the potential partnership you will have if you get off the on-hold with the fibre-to-the-node, what process was put in place that led to your picking Alcatel? 
(Mr Gration:  We went to a number of the leading companies and leading providers in the world of this sort of technology…..)

How many companies?

Let us know if it was two or three or four?
Answer: 

IP-DSLAMs are the key network element required for the FTTN rollout. Telstra undertook a competitive process with a number of leading companies in the field before selecting Alcatel as our supplier of IP-DSLAMs. A number of companies were also considered for the supply of other network elements that will comprise the transformed network of which the FTTN rollout was to form a key part, including Cisco, who were selected to provide equipment for our IP core network. Alcatel was an existing supplier of DSLAMs and associated services to Telstra.
Details such as who participated in the IP-DSLAM tender are commercially sensitive. We can confirm that more than four companies participated, with Alcatel the successful tenderer.
Outcome na, Output na 





Question: 47

Topic: Crosby Textor 

Hansard Page: ECITA 69

Senator Conroy asked:

How much money has Telstra paid to Crosby Textor since they were hired by the company?

And if it is a subcomponent of Carnegie Wylie.
What is the value of that contract?
Is it a fixed term, fixed price?

Answer: 

Telstra has not engaged Crosby Textor and therefore has not made payments to them. 

The terms of Telstra’s contract with Carnegie Wylie are commercial-in-confidence. Therefore to provide the information requested would not only seriously jeopardise our business relationship with Carnegie Wylie, it would also seriously reduce the ability of both Telstra and Carnegie Wylie to negotiate business effectively in what is a very competitive market. Both of these outcomes would be commercially damaging to Telstra and its shareholders. Accordingly Telstra is not in a position to provide the information requested.

Outcome na, Output na 





Question: 48

Topic: Mr Burgess
Hansard Page: ECITA 74

Senator Conroy asked:

When was the last time Mr Burgess met with a government minister?
A departmental official?

Answer: 

Mr Burgess’ diary is a private matter. Accordingly Telstra does not believe it appropriate to provide an answer to this question.

Outcome na, Output na 





Question: 49

Topic: Egon Zender and Spencer Stewart

Hansard Page: ECITA 75

Senator Conroy asked:

They (Stewart) were doing the non-executive directors and Zender was doing—the CEO.

Can you double-check that?
Answer: 

Egon Zender were engaged to conduct Telstra’s CEO search and Spencer Stewart are currently engaged in the executive search for Telstra Directors.

Outcome na, Output na 





Question: 50

Topic: Payphones services WA

Hansard Page: ECITA 76-77

Senator Adams asked:

On part of our Brookton Highway, which is a fairly thick- forested area 40 kilometres from Perth, you cannot get coverage. Another is the Albany Highway, about 40 kilometres south. 

Answer: 

Telstra is aware of the coverage gaps on the Albany and Brookton Highways close to Perth. 

Both of these highways cross dense State Forests and the sites required to fill the coverage gaps have no power or transmission. In addition, the Albany Highway site area suffers from the Jarrah dieback fungal disease and the Department of Conservation and Land Management has extremely restrictive access arrangements which essentially prohibit access into the forest.

Telstra has investigated ways of improving coverage to these areas, however the high cost of getting power and transmission to the sites make this unachievable at this time.

Government funding may make the sites more commercially feasible however the access issues would remain.

The solar power site at Roebuck Plains near Broome was funded as part of the Federal Government’s Telecommunications Service Inquiry initiative. Solar power was necessary as the AC power grid does not extend from Broome to the site.

Solar power is an expensive way to get power to a site and can only be used when the conditions are right. The sites in question do not meet these conditions.

Outcome na, Output na 





Question: 51

Topic: Newground

Hansard Page: ECITA 79

Senator Ronaldson asked:

Are you prepared to take on notice and provide the committee with the cost of implementing Newground?

Answer: 

The final scope of the project is yet to be determined and the outcomes of trials still being assessed. 

It is estimated that there would be a minimum investment of several million dollars of capital expense for system enhancements and product development, but this could increase if further systems development were required. 

In addition there would be a significant incremental increase in the operational expense incurred for each ADSL service when compared to a standard ADSL service due to the requirement to turn on 'interleaving' in the ADSL transmission protocol; installation of a central filter; adjustment of the voice service level in some cases; and increased service callouts. As stated, the quantum of this is still being determined.

Outcome na, Output na 





Question: 52

Topic: XTel Program

Hansard Page: ECITA 79

Senator Ronaldson asked:

Are you prepared to take on notice and provide the committee with the number of regional and rural customers who will benefit from the XTel program and the costs of that?

Answer: 

The Extel solution can only be used where conditions are right and a number of pre-requisites can be satisfied. As a result, the actual number of customers that will benefit from the deployment of this technology will be relatively small, and depend on our experience with deployment as the program progresses and ultimately the take up of ADSL in those areas over time. However, our current expectation is that approximately 14,000 customers will benefit from the program.

It will cost Telstra approximately $1.5m to introduce the platform into the network and integrate its operation into various operational systems. The cost of installing individual units will vary depending on a number of factors and will exceed the forecast revenues. As a result, the receipt of Broadband Connect subsidies or other external funding is required to make the rollout commercially feasible. The Business Case has been approved on this basis.

Outcome na, Output na 





Question: 53

Topic: Newground

Hansard Page: ECITA 79

Senator Ronaldson asked:

Are you able to provide the committee with the numbers who will benefit from Newground application and the extension of the dB loss?
Answer: 

The final scope of the project is yet to be determined and the outcomes of trials still being assessed. 

It is estimated that there would be a minimum investment of several million dollars of capital expense for system enhancements and product development, but this could increase if further systems development were required. 

In addition there would be a significant incremental increase in the operational expense incurred for each ADSL service when compared to a standard ADSL service due to the requirement to turn on 'interleaving' in the ADSL transmission protocol; installation of a central filter; adjustment of the voice service level in some cases; and increased service callouts. As stated, the quantum of this is still being determined.

Outcome na, Output na 





Question: 54

Topic: Regulatory requirements 

Hansard Page: ECITA 84

Senator Ronaldson asked:

In terms of the amount of time that is spent on regulatory requirements, what is the breakdown between time actually spent complying with the regulatory regime and how much time is spent actually fighting decisions or trying to overturn regulations?

I presume you have a dedicated group within that that focuses solely on the politics of regulation? If you can get me those figures, I would be very grateful. 
Answer: 

There has never been an attempt to study the time spent on complying with regulatory requirements or on “fighting” regulatory issues. We do however have information on the time taken to generate the compliance reports, write submissions, etc.
For the six months 1 July 2005 to 31 December 2005 Telstra provided regulators with approximately 238 reports totalling over 82,000 pages requiring an estimated 89,500 hours of work. 

To get a full estimate of the “time that is spent on regulatory requirements” you would have to measure such matters as the time servicing every USO phone, generating the Independent Numbering Database, providing the Triple 0 communication system, implementing remediation plans generated under the Network Reliability Framework, meeting every Customer Service Guarantee etc, which is an extremely difficult task.

There is no dedicated group within Telstra focussed on the politics of regulation.

Outcome na, Output na 





Question: 55

Topic: Local Presence Plan

Hansard Page: ECITA 85-86

Senator Joyce asked:

I am concerned with this local presence plan, about whether we are going to have the capacity when these people retire. 
That is a concern; the knowledge base is about to go and there is no-one there to replace it. That is basically the crux of it. Do you have any plan? 
Are you going to be based in the town? 
What I am debunking is that this idea of a fly in, fly out type arrangement is going to have the capacity to do the job?
Answer: 

Telstra remains committed to regional Australia. 

Telstra sponsors the traineeships of several hundred telecommunications students across Australia. People involved in the traineeship, although not Telstra employees, will be given every opportunity to learn the skills required to gain employment and nurture a career in the telecommunications industry. At the completion of the traineeship, these people will have a Certificate III or equivalent level proficiency in basic telecommunications, and the knowledge and experience that comes with working on Australia’s largest telecommunications network. 

Trainees are located and live in the regional towns they are training in (refer to numbers below).

	Geographic
	Positions  Filled
	Positions Outstanding

	Metropolitan Area
	195
	20

	Regional Area
	178
	119

	
	
	

	TOTAL S
	373
	139


In addition, Telstra uses a mix of contractors and full time staff to help us manage our peak loads. Telstra will continue to place work with external workforces to deliver cost competitive and quality services to our customers and value to our shareholders. In fact, Telstra has recently extended its current contractual arrangements with seven companies for broadband installation and maintenance services, as well traditional fixed-line installation and maintenance services, in metropolitan and regional areas for two years (from 1 July 2006), with the option of extending these further. 

Outcome na, Output na 





Question: 56

Topic: Contracts for wholesale customers

Hansard Page: ECITA 87

Senator Conroy asked:

I was asking about reducing contracts for your wholesale customers from five years to six months, and there seemed to be some confusion about whether that was or was not happening.

So it is correct that you have reduced your contract terms to six months?

Answer: 

There have traditionally been several standard contract "terms" or lengths depending on needs, and this situation remains. What has changed in the past few months is the standard contract termination clause. The standard clause has changed to include a 6 month termination right that can be exercised by either party. The change reflects the rapidly changing nature of telecommunications technology, providing Telstra and customers with greater flexibility. A similar provision already existed in many of our current mobiles contracts, and we are now ensuring that it is in our standard contract termination clause.

However, these “standard” clauses are in effect the starting position in any commercial negotiation, and Telstra Wholesale would work with a customer to develop terms and conditions that were mutually agreed. It is entirely possible that a customer may want a short termination notice period recognising that Telstra is not the only wholesale provider of a wide range of services and they want the flexibility to pursue a competitive wholesale deal.

Outcome na, Output na 





Question: 57

Topic: iiNet complaint 

Hansard Page: ECITA 90-91

Senator Conroy asked:

Did iiNet complain to Telstra about the pricing before lodging an access dispute?
I genuinely believe that iiNet have lodged a backhaul dispute.
Answer: 

Yes. iiNet sought pricing from the Telstra account representative. iiNet were unhappy with that price and after some time they escalated the issue to the (then) General Manager of Telstra Wholesale
iiNet lodged a dispute with the ACCC about backhaul charges in late 2005.
Outcome na, Output na 





Question: 58

Topic: Cross subsidy of regional backhaul routes 
Hansard Page: ECITA 94
Senator Conroy asked:

It is entirely possible that Telstra might be cross-subsidised in the costs of regional backhaul routes with the profits it makes on the other higher volume backhaul routes? Is that plausible? You would not actually know, would you? You do not know what the price is.

Let us know if you actually do cross-subsidise the backhaul. Will you take that on notice?

Answer: 

The charges Telstra applies for backhaul are a function on the radial distance travelled, the capacity of the service (the more data capacity required, the higher the price), and the term of the commercial agreement.

The underlying infrastructure costs are determined for each Call Collection Area (CCA) using the Total Service Long Run Incremental Cost (TSLRIC) model and therefore vary from CCA to CCA (as unit costs fluctuate with volume).

Telstra does not cross subsidise the wholesale costs of backhaul on regional defined services to the different Call Collection Areas (CCAs). They are based on TSLRIC. However, as the basic pricing unit is the CCA, and all pricing within the CCA is uniform, there may be some cross-subsidisation of services provided within the CCA. For example, two people may buy a tram ticket for “zone 1” – the first travelling 1km and the second 3km, but they both pay the same. The first traveller is in effect cross-subsidising the second, but a higher cost would apply to go to “zone two” and the subsidy does not apply between zones.
Outcome na, Output na 





Question: 59

Topic: Band 4 costs 
Hansard Page: ECITA 98

Senator Ronaldson asked:

Where did the $149 band 4 cost that was referred to before come from?
You say that figure is accepted by the ACCC, accepted by everyone else, or is that a Telstra figure?

Could you provide me with the details.
Answer: 

It was in the ACCC’s “Assessment of Telstra’s ULLS and LLS monthly charge undertaking: Final Decision, confidential version. December 2005”

The figure was calculated by the ACCC running a cost model developed by Telstra but with some ACCC adjustments.

Telstra had submitted cost of $160.05 for ULLS monthly charges for the year 2004/05 in Band 4. In the above final decision the ACCC stated the same service should be costed at $149.37 per month “based on partial ACCC adjustments” of Telstra’s costing model.

Outcome na, Output na 





Question: 60

Topic: Telstra job cuts 

Hansard Page: ECITA 102

Senator Conroy asked:

Can I get a breakdown of the job functions of these employees—I am talking about for the full amount, not the 1,000—for example, network technicians, IT technicians, research and development staff, call centre workers, customer service staff, Telstra Country Wide employees, management? Can I get that sort of breakdown of the proposed 10,000 to 12,000?
Can I get what is available?

Could I get a geographic breakdown as well of Queensland, New South Wales?

Answer: 

Information on the breakdown of the 1000 jobs is not available by job function. However Telstra can advise that 56% of the 1000 were jobs in the operational and corporate support units, 41% came from the domestic retail business units (including Sensis) and the remainder were from Telstra Wholesale.

In terms of the geographic breakdown, 28% of the jobs were lost in NSW and 11% in Queensland. 

In relation to the 10,000 to 12,000, Telstra does not yet have any detailed geographic or functional breakdown of those numbers.

Outcome na, Output na 





Question: 61

Topic: Redundancy processes
Hansard Page: ECITA 102-103

Senator Conroy asked:

The terms that Telstra will be offering these employees upon termination?

Other than the John Short redundancy package style, where you do not have to pay it back. Just the usual redundancy packages, and whether the job function of these employees will be replaced by overseas contractors.

Answer: 

Redundancy entitlements are governed by the Telstra Redundancy Agreement (2002) and Telstra policy. These entitlements include: 

· 4 weeks pay for each completed year of continuous service up to 5 years 

· 3 weeks pay for each completed year of continuous service thereafter, plus pro rata for each completed month 

· employees over 50 years old - 4 weeks pay for each year beyond 50 years of age, including pro rata for months 

· minimum payment 4 weeks maximum payment will be 80 weeks 

· there is the Telstra Jobs Program or the employee may opt to take either $2,500 to $4,500 (depending on what stage of redundancy process they are at) in lieu of the Jobs Program.
Any role made redundant is done so because that role is no longer required to be done by a Telstra employee. 

By definition – a role could be made redundant because it is being done by another supplier. Telstra flagged that this could be the case at the Strategic Review in November last year when the job reductions were announced.
Outcome na, Output na 





Question: 62

Topic: Redundancy processes

Hansard Page: ECITA 103

Senator Conroy asked:

In how many locations are Telstra staff employed? You can take these ones on notice. If you could provide details of the street, town, suburb, location.
For each of these locations could you provide how many staff are directly employed by Telstra, how many are contract labour hire and the name of the contractor labour hire firm?

Answer: 

Extracting information in this form and at this level of detail would require a major resource commitment by Telstra. The direct cost and opportunity cost of this commitment is in our view beyond what could be considered reasonable. Accordingly we cannot provide the information required. If however there are a relatively small number of locations which the Senator has a particular interest in, we would be happy to look at providing the information for those locations. 
Outcome na, Output na 





Question: 63

Topic: Redundancy processes

Hansard Page: ECITA 103

Senator Conroy asked:

Could you please provide an indication of which of these locations contains call centre staff and the numbers of staff employed in call centres in each location?

Answer: 

See answer to Question 62.
Outcome na, Output na 





Question: 64

Topic: Redundancy processes
Hansard Page: ECITA 103

Senator Conroy asked:

For each of these locations could you indicate the Telstra business units the staff belong to and the numbers of staff at each location within each business unit, and how many call centres are operated under subcontract to Telstra? If these call centres are not included in the locations discussed above, could you please provide details of the locations of these call centres, the companies subcontracting this service and the length of their contract with Telstra?

Answer: 

See answer to question 62.

Outcome na, Output na 





Question: 65

Topic: Mail-out Costs

Hansard Page: ECITA 103

Senator Ronaldson asked:

Can I just go back to the costs of the mail-out. I have actually revisited that. It is probably closer to about $2.5 million. I was looking at the postage costs for only two mail-outs. Can you get me some precise figures, please, on the costs of those mail-outs, including stationery, printing, clearing house and all those sorts of things?

Answer: 

The first piece of communication sent by the Chief Executive Officer to our shareholders was a single page letter which was included in the October 2005 dividend mail-out. The cost of paper and printing for this document was just over $51,000. As this letter accompanied our statutory dividend mail-out there were no additional postage or mailhouse costs.

The second piece of communication sent by the Chief Executive Officer to our shareholders was a mail-out to advise them of the outcomes of the company’s strategic review. It consisted of a double-sided A4 letter and an A3 Brochure. The cost of the paper, printing, mailhouse activities and the postage of this was approximately $790,000. 
All prices include GST.
Outcome na, Output na 





Question: 66

Topic: CDMA Tower space  

Hansard Page:  ECITA 106

Senator Nash asked:

Could you please supply the committee with the exact measurements, the exact space usage, the exact space available at the moment on those towers and why CDMA has to be taken away from that to provide you with enough space to run your new network?………I am sure somebody would be able to do it. If you can ascertain that you need the space, I am sure you have somebody who can inform the committee of how you arrived at that.
(Mr Jennings – We can give you some examples, certainly)

Answer: 

Of the mobile base station huts being fitted with 3G 850 equipment almost 95% will have sufficient space for the initial service, but future expansion for capacity and growth of high speed data and voice services will require removal of the CDMA equipment in at least 50% of the sites to facilitate room for additional 3G equipment and for future migrations to Super 3 and 4G.

Outcome na, Output na 





Question: 67

Topic: Telstra staffing issues 

Written Question on Notice 
Senator Conroy asked:

1. How many locations are there where Telstra staff are employed? Please provide details of street and town/suburb location.

2. For each of these locations please provide details of how many staff are directly employed by Telstra and how many are contract/labour hire and the name of the contractor/labour hire firm.

3. For each of these locations please provide indicate which locations contain call centre staff and the numbers of staff employed in call centres in each location. 

4. For each of these locations indicate the Telstra business unit/s these staff belong to and the numbers of staff at each location within in each business unit.

5. How many call centres are operated under sub-contract to Telstra? If these call centres are not included in the locations discussed above, please provide details of the locations of these call centres, the company sub-contracting this service and the length of their contract with Telstra.
Answer: 

See answer to Question 62.

Outcome na, Output na 





Question: 68

Topic: One cent customer bills (notice)
Written Question on Notice 

Senator Conroy asked:

1. How many bills did Telstra issue in the last year for accounts of less than 50c?

2. How many of these bills were for accounts that were outstanding to the value of 1c?
3. What steps is Telstra taking to ensure that it does not continue to issue bills for miniscule amounts like this?
Answer: 

1. Telstra is in the process of implementing a program to suppress low value bills up to the value of $5. Last year, less than 1% of the bills Telstra sent to customers were for amounts less than 50 cents.

2. Last year, 0.04% of the bills Telstra sent to customers were for 1 cent.

3. Late last year Telstra announced a strategy for improving its business which includes the reduction in the number of IT platforms by 60 per cent and the reduction in the number of business and operational support systems by 80 per cent over next three-five years. 

These initiatives will deliver improvements to Telstra's billing system and will give us the capability to significantly improve our billing service including suppression of low value bills.
In the interim, Telstra has a program to suppress low value bills up to the value of $5. This program is currently being rolled out and will be completed within four months.

Outcome na, Output na 





Question: 69

Topic: Treatment of SES Phone Lines (notice)
Written Question on Notice 

Senator Conroy asked:

1. What arrangements does Telstra have in place for ensuring the priority repair of telephone services connecting locations that serve as bases for the police, fire and ambulance services? 

2. Do similar arrangements apply to State Emergency Services (SES)?

3. Is Telstra aware of a recent event in which the Benalla community was put at risk by the phone connection to the local SES unit being left inoperative by Telstra for a number of days before it was repaired? 

4. What was the cause of this delay?

5. Please provide details of any other instances known to Telstra in which phone connections to local SES units have been allowed to remain inoperative for a period exceeding 1 day. 

6. In light of the fact that SES respond to thousands of calls each year for emergency assistance ranging from assisting in responses to storm damage, road accident rescue, plane crashes, locating lost bush walkers and other land searches, will Telstra consider treating SES units equally to police, fire and ambulance locations in future?

Answer: 

1. To facilitate the priority repair of telephone services for organisations and individuals in critical response roles, Telstra has established the Telstra Community, Essential and Emergency Services (CE&ES) policy. 

CE&ES status on a service means Telstra will aim to provide a higher than standard fault repair or service connection to eligible organisations or individuals at no extra cost. The policy covers: (a) priority fault repair on a nominated, main telephone service and; (b) priority connection of the first telephone service at the nominated location. To receive this priority service, organisations and individuals must meet CE&ES eligibility criteria and fit within one of three priority levels – ‘Emergency, Essential and Community’. 

As providers of 000 services, Police, Fire and Ambulance are eligible for CE&ES ‘Emergency’, which is the highest level of priority service available under the CE&ES policy

2. Non-commercial organisations such as the State Emergency Service (SES), hospitals, and police stations which provide services of significant assistance in life-threatening circumstances are eligible to be categorised as ‘Essential’ under the CE&ES policy. This is the second highest level of service under the CE&ES policy. 

Both Emergency and Essential services receive priority management and handling of faults from the time of the fault report through to actual response and subsequent restoration of the services, and 24 hour service coverage, 7 days per week, including public holidays.

3. A fault was reported on the relevant service on Tuesday 15 November 2005 at 2.30pm. A Telstra technician visited the Telstra exchange and restored the service on Wednesday 16 November 2005 at 2.26pm.

As a final check to close off fault dockets, Telstra seeks confirmation from the customer that the repairs have been successful and the service is restored. 

Following the technician’s visit, from Wednesday 16 November 2005 to Monday 21 November 2005, Telstra made several unsuccessful attempts to get in touch with the customer to confirm that the service was working so we could close the docket.

On Monday 21 November 2005, the customer confirmed that the service was restored and so the docket was closed off. As no additional Telstra technicians had visited the site again since the first visit, the service was in fact restored the day after the fault was reported, on Wednesday 16 November.

4. As outlined above the service response time was completed within 24 hours. As such, there was no delay in repairing the service. At the same time, it has become clear that the agreed process for fault reporting was not followed in this instance. 

Telstra has worked with Victoria’s SES headquarters to define the process for engaging Telstra for faults, provisioning, billing etc and this document is regularly revised by the SES and sent out to their branches. 

The agreed process is that the SES are to log the fault with their own help desk first, which then contacts Telstra’s dedicated government service delivery help desk. 

The agreed process of fault reporting between Telstra and the SES was not actually followed in this instance. It appears that the local Benalla SES called Telstra’s general help desk instead of its own SES help desk.

5. To the best of our knowledge this is the only service complaint that has been raised with Telstra’s Victorian Government Sales team in the last 6 months relating to delayed service delivery. And as outlined above the service was in fact restored within 24 hours and the confusion resulted from the local SES branch not following the agreed process.

To investigate other SES faults reported in other States, we would need to conduct an audit on a per service (per phone number) basis in each region, which would take a number of weeks to complete. 

6. As outlined, Telstra works closely with Victoria’s SES headquarters to define the process for engaging Telstra for faults, provisioning, billing etc and this document is regularly revised by the SES and sent out to their branches. As there have been no known problems with the service levels currently provided by Telstra, we see no reason to raise the priority status of the SES. 

Introducing more organisations and individuals into the level 1 priority CE&ES service, reduces our ability to provide premium services to these customers. 

Outcome na, Output na 





Question: 70

Topic: Cyclone Clare  (notice)
Written Question on Notice 

Senator Conroy asked:

1. Please provide details of the period during which telephone services were unavailable in the towns of Karratha, Newman, Port Hedland and Dampier in the days following Cyclone Clare.

2. What was the cause of these service disruptions?
3. Are claims that up to 30,000 people were without telephone services in the aftermath of the cyclone accurate?

4. What were the reasons for the delays in returning services to these communities?

5. What strategies does Telstra have in place to prevent telecommunications services from being lost as a result of cyclones?
6. What processes has Telstra put in place to prevent a reoccurrence of the level of service disruptions experienced in Western Australia as a result of Cyclone Clare?
Answer: 

1. Individual Exchanges service each of these towns however Port Hedland, Newman and Dampier rely on the Karratha node for connection into the greater Telstra network.

Each of these towns suffered a loss of fixed line and mobile services from around 01:00 Tuesday 10 January 2006. Services were progressively restored from 04.30 and all services were restored by midday 11 January.

2. An electrical fire occurred within the Karratha Exchange building during the cyclone, causing loss of power to Karratha Exchange.

3. Approximately 30,000 services were disrupted during the cyclone.

4. The safety of our employees is paramount, and Telstra staff were unable to attend to Karratha Exchange as Cyclone Clare passed over Karratha. Once the area was deemed safe, power was then progressively restored to services as fire damaged equipment was repaired and new equipment flown in.

5. Business Continuity Plans and Recovery Plans are in place for all elements of Telstra’s network. In this event immediate recovery was made difficult due to the inability to move staff and equipment during the cyclone. The safety of our employees is paramount.

6. A detailed analysis of the cause of the fire was conducted by Telepower Australia. The report from Telepower Australia indicates the cause of the fire was a one-off event. 
Outcome na, Output na 





Question: 71

Topic: ULL

Written Question on Notice 

Senator Ronaldson asked:

I refer you to the following portion of the Hansard from the latest Senate Estimates hearings (Page 103):

I note that this is a fairly explicit claim from Telstra to the Estimates Committee hearing that an increase in the price to competitors of access to the Unconditioned Local Loop (the copper from a household to the nearest exchange building) to $30 would not result in increased broadband prices to consumers. 

The price in CBD areas is presently $13 and in metro and outer metro areas it is $22.

Telstra essentially said that competitors would “absorb” cost increases of up to 230% because they enjoyed such enormous margins.

Please note the margins of various telecommunications companies below:

I would also note that Telstra is one of the most profitable telecommunications companies in the world:


International Profit Comparisons
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Source: Morgan Stanley

Considering this information and your knowledge of the market:

A. Is Telstra still of the view that your decision to lift the access prices in metropolitan and outer-metropolitan areas will not result in increased broadband prices?

B. If Telstra is still of the view that the decision to lift the access prices in metropolitan and outer-metropolitan areas will not result in increased broadband prices, please provide modelling to support this proposition.

C. The current retail price of ADSL begins at well below $30 per month. How will your competitors sell ADSL for less than $30 when they must pay Telstra $30 to access the customer?

a. Is Telstra of the view that these customers on entry-price ADSL subscriptions will be unprofitable or profitable for their competitors?

b. Is Telstra of the view that these customers on entry-price ADSL subscriptions will be unprofitable or profitable for themselves?

D. What is Telstra’s estimation of the number of CBD broadband subscribers and potential subscribers with no access to cable Internet at the present time?

E. Are any service providers other than Telstra BigPond able to deliver broadband services over this cable as an alternative to the copper?

F. What is Telstra’s view of the likely market trends in entry-level ADSL costs for retail consumers over the next one, two and three years?

G. I note that Telstra’s own ADSL product has an entry price of $29.95 per month. Do you foresee that price changing over the next year? In which direction do you see it changing? By how much?

H. Will Telstra’s decision to lift the access prices in metropolitan and outer metropolitan areas increase line rentals for fixed-line telephone service?

I. What is Telstra’s current monthly rental cost to consumers for an entry-level line rental for a fixed-line telephone service in metropolitan and outer-metropolitan areas?

J. Please provide a breakdown of services purchased by retail consumers – such as fixed line phones and ADSL – and the minimum monthly charge which consumers may currently purchase these services from both Telstra and your major competitors

K. What is Telstra’s estimate of how long any dispute arising from its decision to lift the ULL access prices will take to resolve?

Answer: 

A. A decision to alter the pricing of ULLS to reflect a nationally averaged price construct should not have the impact of increasing broadband prices.

B. We don’t have modelling to support this view but rather, as Dr Warren has stated, Telstra draws the Senator’s attention to the information put into the market by two significant infrastructure builders, namely iiNet and Optus. Both companies have released investor briefing packs which indicate that the use of ULLS based infrastructure to supply a bundle of telecommunications services improves existing margins. In other words, even at $30 ULL competitors can increase the margin they make in excess of what can be achieved through reselling a Telstra service, therefore they have an increased capacity to reduce prices. 
a. It is incorrect to compare a price point for ULL with the retail price for an entry-level ADSL service. This is because ULL is not used simply to provide ADSL.  ULL provides competitors with access to a copper line from Telstra that they can use to supply a bundle of  line rental, local, national long distance, fixed to mobile and international voice services, ADSL and increasingly, over time,  other value added services and applications. 

In other words, unlike resale-ADSL where competitors simply resell Telstra’s ADSL services providing little or no value-adding, ULL is not a stand-alone broadband service; this is a point that is particularly highlighted in financial market presentations by our competitors. Hence, the more appropriate comparison is one of the costs and revenues entailed in offering a bundled service to a customer using ULL compared with offering the same service using resale.


This can be explained by looking at Optus’ own public briefings, that by moving from a resale model to a ULL model it will be able to significantly increase it gross margin.


Optus briefed analysts using an Average Revenue Per Unit (ARPU) of $120 per month from a voice and DSL customer. Currently the resale costs of serving that customer would be $80, whereas moving to ULL the costs would be $35, and they would therefore achieve a gross margin benefit of $45. These figures are based on a $22 per month ULL cost.


Therefore moving to $30 ULL does not unwind the Optus ULL business case, it indicates that a massive increase in gross margin remains a very attractive increase in gross margin – ie $37 instead of $45.


Optus has indicated that even a voice-only customer achieves a $15 per month margin increase with the shift to ULL at the $22 dollar rate, or a $7 improvement therefore at the $30 rate.

b. It is also incorrect to make comparisons between or focus on the profitability of any particular broadband plan in a range of plans. Neither Telstra nor any other operator provides just entry level plans. What is relevant is average revenues, costs and margins across all of an operator’s plans and the future value of the customer relationship. In this context Telstra’s and all other operators plans, entry level or otherwise, are profitable otherwise we wouldn’t be witnessing the current competitive intensity and take up rates in the broadband market.


C. Telstra in its recent submission to the ACCC review of the PSTN network provided some figures and maps, compiled from publicly available sources, that catalogues the amount of alternate infrastructure in CBDs. For example, approximately 84 per cent of lines in Sydney could be serviced using alternative infrastructure, not including wireless alternatives. Telstra’s submission provides comparable data for the other capital cities.
https://www.nowwearetalking.com.au/Library/File/PDFs/FixedServicesReview_maps.pdf
D. See answer to D above
E. It is likely that prices will decline, stimulated by ULL-based competition, even at the $30 point for several reasons:

· As SingTel Optus’ and iiNet’s own figures show (and as Telstra’s own analysis also finds), the fundamental economics of ULL mean significantly increased margins for Telstra’s competitors compared with resale services, and therefore ULL based suppliers will have a lower cost base and greater scope to discount services (discounts Telstra will have to match to maintain market share);

· Broadband, particularly ADSL, is one of the key areas of growth in the telecommunications market (in the face of declining PSTN voice services) and therefore competitors (including Telstra) have little choice but to aggressively go after market share;

· SingTel Optus, iiNet and others have made clear they will use ULL to drive the next stage of broadband competition. There are around 700 ISPs in Australia. It is a highly competitive market and therefore it is reasonable to expect further competitive price reductions; and

· The aim of a telecommunications marketer is not only to sell entry-level ADSL services, but to move customers up the value chain. There is therefore a strong industry incentive to have low and declining entry-level prices to stimulate and grow the total market and increase earnings from high-value users as the market matures.

F. While noting the high level of competition in the broadband and telephony market, it is not appropriate for Telstra to speculate on the future pricing of any of its products or services. Needless to say, all price changes made by Telstra comply with the company's legal obligations.


G. A ULLS gives access seekers the opportunity to provide a bundle of data and voice services over the same line - basic access (line rental), local calls, national long distance, fixed to mobile, and ADSL - and therefore the opportunity to generate significant margins. The pricing structures ultimately adopted by access seekers are entirely a commercial matter for them. It should be noted that these access seekers are not subject to any of the price control regulations that apply to Telstra.


H. The pricing information related to all of Telstra’s fixed residential and business plans are available on line:

http://www.telstra.com.au/phones/homeservices/plans_comparisons.htm
http://www.telstra.com.au/smallbusiness/fixedline/plans/index.htm
Telstra notes that these prices apply irrespective of geography 


I. Telstra provides a full range of telecommunications services ranging from high frequency complex data services to budget services for disadvantaged residential customers. It provides domestic and international calling and data services as well as a range of wireless solutions. These offering are in almost all cases mirrored by Telstra’s competitors. 

Telstra respectfully responds that the resource commitment required to answer this question would be significant and not one that we propose to undertake. If however there are specific products of interest, Telstra is happy to provide information on them.

J. Telstra is bound to follow the processes set down by the regulatory regime in which it operates. Access disputes are arbitrated by the ACCC and the timeframes of those disputes are therefore managed by the ACCC. The ACCC has an interim determination power which it can use to set interim prices in very short timeframes. Otherwise the timing of final determinations will depend on how quickly the ACCC can complete the arbitration process but may be impacted by any undertaking processes which are again managed by the ACCC.
Outcome na, Output na 





Question: 72

Topic: Training of technicians 

Written Question on Notice 

Senator Wortley asked:

1. Could you explain the in-house term “champion” in relation to the training of technicians in ADSL installation and/or troubleshooting. And also the effectiveness of this type of training?

2. Can you explain the training and success of the “champion training system” including the rational behind it and the view of the technicians regarding the adequacy of the training? 

3. Would you also explain the impact of this type of training on delivery of customer service in relation to installation and troubleshooting?

4. Is it correct that it has lead to services not being activated correctly, with users being left with incorrectly installed services and some technicians not having the confidence to troubleshoot issues following installation?

5. Can you confirm that the trainer is adequately trained to be a trainer, and that there exists follow up, to ensure the training has been adequately carried out and that the technicians feel they are adequately trained?

6. Is the “champion” style of training a money saving exercise in relation to travel expenses and also a means of dealing with inadequate staffing, for example not enough staff employed to cover for those technicians who should be attending proper training?

7. Are you aware of concerns being raised in South Australia where, as a result of  unsuccessful ”champion”  training, services are not activated correctly, users are left with incorrectly installed services and some technicians do not have the confidence to troubleshoot issues following installation?

8. Given the concerns already raised regarding the “champion” approach to training, and Telstra now using this training in other services including:

Mobilenet, mobile phone tower and landline repairs and Satellite services, what plans are in place to improve the effectiveness of training of technicians, and provide adequate staffing levels to allow time for appropriate training and therefore the delivery of timely services to customers?
Answer: 

1. The term "in house champion" is also referred to as a "Buddy". This is an experienced technician who provides on the job training to less experienced members of a team. This type of training is very effective as the "buddies" are experienced technicians who understand in detail the work required

2. This type of training is very successful as it is not classroom based but "hands on" training delivered in the field.

3. The impact on customer service in relation to installation and trouble shooting is immediate and positive as the customer has the benefit of an experienced technician delivering the training.

4. We are not aware of any services that have been incorrectly activated or installed in relation to this type of training. Nor are we aware that technicians have any loss of confidence to trouble shoot issues in relation to this type of training.

5. While there is no formal "Train the Trainer" programs for all Buddies we are confident that technicians do feel that they are adequately trained as a consequence of this process.

6. This type of training is not a money saving exercise but a proven method which is used to deliver appropriate skills to less experienced staff.

7. We are not aware of concerns raised in South Australia as a result of this type of training.

8. While this type of training will continue, Telstra has also announced the creation of a Learning Academy with Accenture to deliver job ready training in the areas identified. This is not meant to replace the "Buddy" training but supplement it.

By way of background Telstra announced on 3 March 2006 a new five-year, $67 million agreement with Accenture to introduce a new training program to Telstra’s field workforce. This program will include development of training content with a focus on using real-life customer and network technical scenarios, ensuring that Telstra’s field services staff will have greater skills and a better understanding of the network and advanced IP technologies. 

Outcome na, Output na 





Question: 73

Topic:  DPP

Written Question on Notice

Senator Ludwig asked:

1. How many briefs have you forwarded to the DPP for 2001-02, 2002-03, 2003-04, 
2004-05?

a. How many briefs were returned without action, and how many were actioned?

2. For each year, what was the average time (as well as indicating the minimum and maximum time in each case) in which it took the DPP to…

a. Bring charges against the accused party

b. Formally bring the matter to a conclusion through either a verdict of guilty or not guilty, the entrance of a nolle prosequi or dropping the charges

c. Return the brief for no further action

3. Did the department or agency forward any formal complaints to the DPP regarding the handling of the brief?

a. If so, give details.

4. Did the department or agency forward any informal complaints to the DPP regarding the handling of the brief?

a. If so, give details.

Answer:

Telstra did not provide any briefs to the Commonwealth DPP for the years identified.
Senator RONALDSON—Going back to the ULL again, do you think your decision to lift the access prices in metropolitan areas will result in increased broadband prices?





Dr Warren—In relation to the decision to lift the ULL in metropolitan areas, no, I do not think that is the case. Looking at the sort of public information that the ULL builders have put out there and the sorts of margins that they are talking about and that they believe they can make shifting from a resale base to a ULL base, Optus, for example, have talked about a monthly ARPU, revenue per customer, of about $120. They say their resale costs at the moment are about $80. If they move to ULL, on a $22 plan, on a $22 ULL basis, their costs will total about $35. So $22 to Telstra and then—what is that?—$13 extra in their additional costs. That is what they are telling the market. 





Our view is that if we were to go from $22 up to $30, which we believe is the average cost, that would clearly see an $8 increase in their costs. But we are still a long way from their $120 ARPU number. There is still sufficient margin there. To be clear, they are gross margins. So there are other costs that they have to incur in there. But our view is that, looking at what they are saying, they are making substantial margins still on ULL build. So we would expect to see still significant ULL build.





Senator RONALDSON—Is that for both existing and new contracts?





Dr Warren—Yes, that is at $22 or at $30. We are saying the extra $8, from what we can see—we are not building this stuff, so we have to go on what they are putting out to the market. They have substantial margins. Most of the margin gain comes from no longer being a reseller of the Telstra network but instead putting their own network in place using ULL. There is substantial margin difference there.





Australian Telco EBITDA Margins: Most Recent Reporting Period and (Previous Period)





Telstra			Optus			AAPT			


46.6 % (48.6%)	28.1% (30.6%) 	5.6% (12.7%)





Other competitors:


iiNet 			26% (EBITA, 2005) 


Powertel 		13% (EBITA, 2005)


Macquarie Telecom 	0.3% (EDITDA, 2005)
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