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Question: 163

Topic: Australia Council – Tony Maniaty
Hansard Page: ECITA 60 

Senator Carr asked:

What is the range of work that he (Tony Maniaty) did?

Answer: 

Maniaty Media consultancy has been contracted by the Australia Council since October 2004 to provide a range of communication services including drafting and editing of documents and other written material such as website material; speechwriting; media relations; and communications planning associated with the Future Planning Project.
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Question: 164

Topic: Financial liability
Hansard Page: ECITA 66

Senator Carr asked:

So, specifically on the question of financial liability, do you have any separate work done?

Dr Brown-Watt  - Yes. The small to medium study and the Roberts report on the theatre sector would be the main ones and the David Fishel review on the dance sector.

Senator Carr – Can I have those?

Answer: 

Yes. Provided below are links to reports on the performing arts sector, the Dance sector, and Don’t Give Up Your Day Job - An Economic Study of Professional Artists in Australia (Throsby Report). 

Theatre Sector

http://www.ozco.gov.au/arts_resources/publications/theatre_triennial/
Dance Sector

http://www.ozco.gov.au/arts_resources/publications/on_board/
Don’t Give Up Your Day Job - An Economic Study of Professional Artists in Australia 
http://www.ozco.gov.au/arts_resources/publications/dont_give_up_your_day_job_an_economic_study_of_professional_artists_in_australia/
Small to Medium Performing Arts Sector http://www.dcita.gov.au/arts/councils/cultural_ministers_council/media_releases_and_publications
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Question: 165

Topic: Videogame Escape from Woomera
Hansard Page: ECITA 68

Senator Carr asked:

Programs such as the videogame Escape from Woomera have met with some criticism from within the government, have they not?
Ms Bott – I would have to take that on notice in terms of any correspondence we had. I would say that we often have commentary from government and others on many of the projects from all sorts of Boards. I would be happy to take that on notice.

Answer:  Our records indicate that no correspondence was received from within the government on this matter. However, this issue did receive extensive media coverage at the time.
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Question: 166

Topic: Australia Council - research
Hansard Page: ECITA 70

Senator Carr asked: 

I spoke of research. You said you had done some studies on financial liability and you mentioned a published report. Are there any unpublished assessments on financial viability? [of arts organisations] …. Could I have a copy of any unpublished research on the financial liability of the sector?

Answer: 
Council does not have any unpublished research on the financial viability of the arts sector to provide in addition to the five published reports it has already made available.
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Question: 167

Topic: Footscray Community Arts Centre 
Hansard Page: ECITA 72

Senator Carr asked:

Can you tell me why the Footscray Arts Centre has its funding cut by two thirds?

Answer: 
The Community Cultural Development Board’s decision to reduce funding for the Centre this year was made in the context of competition for support and the Board’s evaluation of the Centre’s proposal against funding criteria established by that Board. This decision has not affected other Boards, which continue to support programs at the Centre.
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Question: 168(1)

Topic: Australia Council
Written Question on Notice 

Senator Lundy asked:

What is the Council’s strategy for securing more core funding from the Commonwealth to apply to core arts activities—ie to the ongoing activities of arts companies and individual artists, especially in the small to medium sector?

Answer: 

Securing additional core funding is always a Council priority. The primary avenue for seeking additional funding is in the Budget context, through the Australia Council’s triennial funding bid. Another process for raising such matters with Government is through discussions with the Minister at each of the biannual meetings between the Chief Executive Officer, Chair and Minister. 
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Question: 168(2)

Topic: Australia Council - Reorganisation
Written Question on Notice 

Senator Lundy asked:

The Council has announced an objective of serving as a ‘catalyst’in securing funding from state and local government and possibly other sources, especially from entities that do not normally fund the arts. What strategies will it apply? How does the restructure suggest and facilitate the implementation of these strategies?

Answer: 

The Australia Council is currently developing a ‘whole of government’ strategy, which will be the basis of a framework for working with federal, state/territory, and local government partners. Such partnerships may support arts-rich education in schools; participation and access to the arts in regional and remote communities; promoting the benefits of community engagement with the arts; greater support for Indigenous arts; and expanding overseas markets for Australian arts.

The new structure will facilitate a more streamlined and strategic approach to working with different levels of government by:

· Establishing a government relations function, which will be responsible for liaising with government and developing partnerships.

· Consolidating the areas of the Council that are responsible for community engagement with the arts, which include community cultural development, regional, education and local government (Community Partnerships).

· Establishing a Strategy section to inform the Council’s strategic directions and planning processes.
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Question: 168(3)

Topic: Australia Council - Reorganisation
Written Question on Notice 

Senator Lundy asked:

The Council document notes that it has only weak links to local government. The existing links have been built over decades by the Community Cultural Development Board. 

With the dissolution of the CCDB, by what mechanism will the Council continue and build on existing links?

Answer: 

Community Partnerships will be responsible for developing the Council’s relationship with local government in conjunction with the government relations function. In recent years, the Council’s relationship with local government has been on a project-by-project basis and we intend to move towards a more strategic, ongoing partnership approach. For example, the Council plans to work more closely with the Australian Local Government Association (ALGA) and the Local Government Community Services Association (LGCSA).
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Question: 168(4)

Topic: Australia Council - Reorganisation
Written Question on Notice 

Senator Lundy asked:

The Australia Council document states in a number of places that the Council will lead manage or drive arts activity. Does the Council believe that this is a role for a government authority, or rather for artists and arts organisations?

Answer: 

There is a role for both. Council strongly believes that leadership, management and driving strategic directions for the whole of the arts must come from the Australia Council - a government authority empowered with promoting excellence in the arts, providing opportunities and access. It also believes that artists and arts organisations should take on roles of leadership, management and drive arts activity in their given fields of expertise.
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Question: 168(5)

Topic: Australia Council - Reorganisation
Written Question on Notice 

Senator Lundy asked:

Does the Council envisage itself ‘leading’ the arts sector, or working in partnership with it?

Answer: 

Both. The new reorganisation provides the structures and processes for the Australia Council to take a leadership role within the arts as it positions it to be better informed on the needs of the arts sector, and more flexible in responding. Council believes as the Australian Government’s arts funding and advisory body, it should play a proactive and leading role in shaping the future of the arts in Australia. The Australia Council already facilitates partnerships with the arts, but the reorganisation provides structures that will further develop and enhance such relationships. For example, the Strategic and Community Partnerships and Market Development Divisions will have direct responsibility for developing strategies that would facilitate partnerships with the arts sector and other stakeholders. 
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Question: 168(6)

Topic: Australia Council - Reorganisation
Written Question on Notice 

Senator Lundy asked:

Has the Council assessed the possible negative consequences of the dissolution of the CCDB and NMAB? If so, what are they and how will they be exceeded by the positive consequences?

Answer: 

The Council believes it has taken the appropriate steps to ensure that there are no negative consequences as a result of the dissolution of the CCDB and New Media Arts Board. It has addressed areas of concern including:

· Loss of funding: Council is committed to maintaining funding.

· Loss of expertise: Council will seek to maintain accumulated expertise in the CCD and NMA area.

· Loss of identity: Council is committed to continuing to manage and profile CCD/NMA awards and fellowships, and ensuring that both areas have voices on Council.

· Both areas will be supported in new models – CCD under Community Partnerships and NMA through the Inter-arts office and contemporary arts practice in all artform boards, particularly Visual Arts/Craft and Music Boards.
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Question: 168(7)

Topic: Australia Council - Reorganisation
Written Question on Notice 

Senator Lundy asked:

The termination of two Boards means that arts representation on the Council is reduced and ‘community representation’ is increased. Has this change been made in order to address some dysfunction in the operation of the Council itself?

Answer: 

No - the Australia Council’s current organisational structure works well but Council felt it could be improved to reflect the changing needs of the sector. A healthy organisation needs to regularly examine its role and its structures.
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Question: 168(8)

Topic: Australia Council - Reorganisation
Written Question on Notice 

Senator Lundy asked:

Since the fields of community cultural development and new media arts will no longer have expert representation on the Council, nor a vote, how can the Council guarantee for itself that it can act competently and with foresight in these areas?

 If the Community believes it needs ‘community representation’ in some specific areas of expertise, how will it manage without similar expert representation from CCD and NMA?

Answer:

Staff in the CCD and NMA areas will be retained. As New Media and Visual Arts are to be merged under the new structure they will have a voice and vote on Council. In relation to CCD representation, the Council proposes to establish a Community Partnerships and Market Advisory Committee. 

Community Partnerships will be led by a Director at the same level as the other artform director positions. He/she must have CCD knowledge and understanding. This Director will oversee all programs and initiatives in the Australia Council relating to CCD and arts in the community. This section will also be staffed with those who have CCD expertise. The number of staff is currently being determined.

The Visual Arts/Craft Board and Music Board will have an enhanced membership and expertise in new media art, with representatives who will represent and advocate the sector to the Boards.
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Question: 168(9)

Topic: Australia Council - Reorganisation
Written Question on Notice 

Senator Lundy asked:

How does the Council plan to balance support for the artistic heritage and encouragement of innovation and risk taking? 

Without a New Media Arts Board, how will it ensure that it is abreast of innovation in digital creation and delivery of arts?

Answer

All of the Council's Boards have a history of funding innovation and risk-taking and this will not change as a result of the restructure. 

The Inter Arts Office proposed in the new structure is specifically designed to stay abreast of emerging practices in the arts. It is the intention that this office will have an influencing role in identifying new ideas and encouraging the boards to explore practices emerging at the fringe of their artforms, hence building their capacity to support this kind of work. This process will occur across both emerging digital artforms and other interdisciplinary practices in the arts.
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Question: 168(10)

Topic: Australia Council - Reorganisation
Written Question on Notice 

Senator Lundy asked:

Does the Council envisage a role for itself as a public advocate for the arts?

Is it willing to become a vigorous and persuasive advocate for more Commonwealth funding?

Can it give examples of the types of issue in which it might take an advocacy role?

Answer

Yes, the Council has always seen itself as a strong advocate for the arts. The Council’s role as an advocate is strengthened under the reorganisation as changes to the Council are designed to create an impact - a key to advocacy.

Currently the Council has no one clear policy and program framework to effectively support the extraordinary breadth of arts and cultural practices. By concentrating the responsibility for the areas of the Council that currently deal with both CCD and the wider role of the arts in the community into the Community Partnership Division, there will be better co-ordination across policies and programs. The Council’s work will be more focussed and more strategic, and national leadership and advocacy will be more effective enabling the Council to place cultural development and funding squarely on the public agenda.

The Council’s strategic priorities will be debated as part of the process for developing the 2005-06 corporate plan, and would incorporate areas or issues which may require public advocacy. They may include, for example, education, indigenous arts, community initiatives, vitality and viability of key organisations or building markets for Australian art internationally.
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Question: 168(11)

Topic: Australia Council - Reorganisation
Written Question on Notice 

Senator Lundy asked:

The list of Council achievements cited at the beginning of its PowerPoint presentation seem to focus on marketing and recognition of the arts and arts management rather than arts achievements per se.

Does the Council believe that securing an audience is more important than producing the best art?

Does the Council believe that its primary role is to grow the arts audience? 

Does the Council believe that art must be tailored for an audience?

Answer

No. The Council believes that producing the best art, developing audiences and access are all important. The Power Point presentation (p21) states that the endeavours of the Australia Council are:
· Towards a vital and viable arts sector (audience development)

· Towards excellent, innovative and distinctive artistic creation (producing the best art)

· Towards all Australians engaged with and enriched by the arts (access to the arts)

One of the Council’s principal roles is to develop audiences to ensure the ongoing sustainability and viability of the arts.

No, the Council does not believe that art must be tailored for an audience.
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Question: 168(12)

Topic: Australia Council - Reorganisation
Written Question on Notice 

Senator Lundy asked:

The Council states that it wishes major performing arts companies to form stronger links with the community? What exactly does it envisage? In what ways are these links weak?

If the Council is adding to the responsibilities of these companies, many of which are financially marginal, will it provide additional funding? Would this be the best use of additional available funds, or would they be better used in supporting the small to medium sector?

Answer

The Council would like major performing arts companies to form stronger links with the community. It is envisages this happening as follows:

1. Strengthening the role of the Council’s artform Managers through the establishment of Artform Director positions and keeping the relevant Artform Directors informed of, and involved in, developments in the major performing arts sector that could have positive implications for the non-major performing arts sector.

2. Establishing a Key Organisations unit that would adopt some of the most significant Major Performing Arts Board principles (including business plan reviews, capability development) to incorporate triennially funded performing arts organisations in the non-major performing arts sector.

There will be a range of benefits as a result of the establishment of a Key Organisations Unit, especially the development of data analyses to better understand the health of organisations and whole sectors, leading to more effective funding, strategic policies and well-grounded bids for new support. 

The aims of the Key Organisations unit will be to:

· Maintain peer assessment by establishing that artform Boards and relevant Artform Directors would make the decisions on key organisations funding, with recommendations provided by the Key Organisations section.

· Apply relevant skills from MPAB to this section, while recognising significant differences between ‘major’ and ‘key’ organisations in the kinds of risks managed and their role in developing their artform.

· Coordinate, with the MPAB, implementation of specific ‘strategic initiatives’ for major and key organisations (such as building market expertise)

Measures such as these will not add to the responsibilities of the MPAB companies, nor will additional funding be required for MPAB companies as a result of the proposed changes.
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Question: 168(13)

Topic: Australia Council - Reorganisation
Written Question on Notice 

Senator Lundy asked:

The Council believes that the restructure will give it greater ‘flexibility’ by increasing the funds available for special Council-controlled initiatives. However, an increase to these central funds can be achieved only by a decrease in other funds including Board funds. Why and how will this produce a net benefit for the arts?

Answer

The objective is not to make the funds available to ‘Council controlled initiatives’ but rather to formalise the process whereby funding is focused on those priorities identified and endorsed by Council: in this case a certain proportion of funds which are currently used to support ‘strategic initiatives’ have been identified, and these funds will be used to support Council priorities. The Council is seeking greater impact by concentrating pooled funds on agreed priorities. The Council’s budget already incorporates Board, strategic and administrative budgets.

Outcome 1, Output 1.1





Question: 168(14)

Topic: Australia Council
Written Question on Notice 

Senator Lundy asked:

Government arts funding at both state and national levels seems increasingly directed to government-defined projects rather than to core support. As we know, this creates increasing difficulties for the continuation of core arts activities. The Council’s proposed Council-funded and controlled special initiatives further expand this project funding and reduce available funds for core activities. Does the Council intend to maintain this strategy into the future and if so, how will it address the problem of reducing core funding and the shrinkage of the greater part of the arts sector which is not involved in its, or governments’, special initiatives?

Answer

The Australia Council works at ‘arm’s length’ from Government, and sets its own priorities. Council priorities can be delivered through strategic initiatives and projects, through support for key organisations or through annual grants. 

As explained in the answer to Question 168(13), Council-controlled initiatives are priorities identified and endorsed by Council. There is no reduction in funds available for core activities.

Funding for Government initiatives is provided to the Australia Council in addition to its appropriation for core arts activities.
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Question: 168(15)

Topic: Australia Council - Reorganisation
Written Question on Notice 

Senator Lundy asked:

Some of the proposed restructuring appears to curtail artistic peer assessment and decision-making. What benefit will this confer?

Answer

The proposed reorganisation will not curtail peer assessment and decision making. All artform boards will still assess grants under the principles of ‘arm’s length’ funding and ‘peer assessment’, as described in the Australia Council Act. They are the Council’s cornerstone principles. As is the case now, the Council’s boards will have artform and practice peers available to assess application, and boards may also get new members with required expertise. However, it should be noted that some current strategic and government initiatives have never been subject to peer assessment and this will continue as is also the case with best-practice international models.

Outcome 1, Output 1.1 





Question: 168(16)

Topic: Australia Council - Reorganisation
Written Question on Notice 

Senator Lundy asked:

The restructuring will reduce the number of Council staff involved in research. Will it also reduce the research budget or the amount of research being conducted? If it will reduce Council-funded research, does the Council have a plan to be funded and/or conducted under other auspices?

Answer

The reorganisation does not necessarily reduce either resources doing research or the funds spent on research. It does specify that research will be focused on critical tasks, whether these inform Council strategy, artform board strategy, broader sector needs or Government requests for information and support. If appropriate, and funds are available, research may be carried out by third parties, as is currently the case.
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Question: 168(17)

Topic: Australia Council - Reorganisation
Written Question on Notice 

Senator Lundy asked:

One of the difficulties in the current funding structure is that service organisations are assessed and funded by the same people, processes and criteria, as is artistic production. Will the Key Organisations proposal address this problem and if so, how?

Answer

The proposed Key Organisations section will provide improved analysis of the operation of all organisations that are triennially funded by the Australia Council, including service organisations. It will bring additional financial and sponsorship/marketing expertise into the Council. It will provide advice, develop specialist projects to assist individual organisations and devise business capacity programs for artform sectors. It will provide an opportunity for issues in organisations to be reviewed and addressed across artform sectors or types of organisation. The advice and analytical expertise will focus on the organisations' business plans, acknowledging that the plans and operational needs of service organisations are different to those of producing organisations and presenting organisations. Artform Boards will make the final decision on triennially funded organisations within their sector, evaluating artistic vision and artistic output or service to the sector(s), but these decisions will be based on an improved understanding of the operation of each organisation against agreed objectives. 
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Question: 168(18)

Topic: Australia Council - Reorganisation
Written Question on Notice 

Senator Lundy asked:

Does the centre column of the New Values Proposition chart characterise the Council as it sees itself pre-restructure?

Answer

No.
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Question: 168(19)

Topic: Australia Council - Reorganisation
Written Question on Notice 

Senator Lundy asked:

In that chart, the staff, by implication, is a ‘solid bureaucracy’. But fragments of its vision are cited in support of the restructure. To what extent were the views cited here representative of overall staff opinion rather than selected as supportive of the restructure?

Answer

See answer 18. The pages titled ‘staff concur’ (page 14) and ‘staff perspectives’ (page 38) are intended to capture majority staff opinion.
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Question: 168(20)

Topic: Australia Council - Reorganisation
Written Question on Notice 

Senator Lundy asked:

How does the new structure ‘pull together’ both artform and art value chain dimensions? What does this phrase mean?

Answer

The new reorganisation is not aligned exclusively along artform lines (ie music, dance, theatre etc), or functional lines (eg support for skills building, creation of new work, presentation of work etc) but on an amalgamation designed to pull the two dimensions together.
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