Senate Environment, Communications, Information Technology and the Arts Legislation Committee
ANSWERS TO ESTIMATES QUESTIONS ON NOTICE

Communications, Information Technology and the Arts portfolio

Australian Broadcasting Corporation
Additional Estimates Hearings 14 and 15 February 2005


Outcome 1, Output 1.1, 1.2, 1.3 





Question: 1
Topic: Comments on Radio National 14 February 2005 

Hansard Page: ECITA 14  

Senator Santoro asked: 
My first question is: how frequently has your commentator turned his critical attention to such luminaries of critical comment as Phillip Adams and Margo Kingston? I would like you to take that on notice, because I do not think would you have the answer here today. Mr Balding—I take it you are referring to Radio National and the overview of what is in the papers? Senator SANTORO—That is correct. I would like you to have a look at the record of that commentator in particular, in terms of his views on right-of-centre commentators, if I could put it that way, as opposed to left of-centre commentators. A second and more concerning issue is what your commentator had to say this morning about whether Mr Habib had advance knowledge of September 11. ….Is it appropriate for your commentator, merely in order to have a go at Mr Akerman, to rely on flippant remarks on what are issues of very great significance—indeed, on an issue that is central to the AAT proceedings about whether Mr Habib should be issued a passport? Mr Balding—I will have to take that on notice because I did not listen to the program and have not read the articles that he would have been referring to. 

Answer:  
The ABC notes that, in this segment on Radio National Breakfast, contributor James Carleton has never referred, either critically or positively, to Phillip Adams or Margo Kingston.   

In preparing the segment, James Carleton draws on relevant and interesting sources from the fringe to the mainstream and representing all political perspectives.  

The only reference ABC Radio can find in the segment to a journalist who has been described as a "left-of-centre" commentator is the following excerpt broadcast on 27 January 2005. 

"And finally in last night’s edition of the journal New Matilda, journalist Andrew West revealed how a former member of Kim Beazley’s staff says the soon to be Opposition Leader is infatuated by factional bosses, viewing them with misplaced awe, as though they’re the same brigadiers he worked with as defence minister. The article went on to paint a distinct picture of Kim Beazley’s inner circle– they’re like hysterical passengers in a disaster movie, shrieking as the plane nosedives. You want to slap their faces and scream: 'For God sake, stop it or you'll kill us all.'" 
The broadcast excerpt below does not constitute an “attack” by James Carleton on Mr Akerman. 

"Piers Akerman gets stuck into Kerry Packer for paying for Mamdouh Habib’s 60 Minutes interview – he says it works out to 20 dollars a word. Piers also goes on repeatedly about Habib’s 9 / 11 activities – although given he was in US custody on the 9th of November, you’d think that was a pretty good alibi." 
The reference to 9/11 was a flippant remark by James Carleton about the pervasiveness of the use of the American date protocol of month then day. While the ABC concedes this attempt at humour may have ‘missed its mark’, it was in no way intended to make light of events on 11 September 2001. On the contrary, it was a remark about the readiness with which Australian commentators changed our date protocols when speaking of the tragedy on September 11. 

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 2 
Topic: Contract for ABC Captioning Services 
Hansard Page: ECITA 16/17 
Senator Santoro asked: 
Mr Balding, the itfc web site contains a press release in which the following is stated: 
The ABC contract success comes at a time when itfc and WordWave have successfully
started to provide live captioning for ITV, the UK’s main commercial channel, using
Australian stenographic resources.  There seem to be some resource implications—the cross-
subsidisation issue that I mentioned before—so I ask you again: are any ABC resources, 
including accommodation, being used to caption other broadcasters’ programs?
Mr Balding—No. 
Senator SANTORO—You can state that unequivocally?
Mr Balding—Not that I am aware of, and my colleagues are not aware of it either. 
Senator SANTORO—Would you take that question on notice and provide an answer after 
you have had another look at that. 
Mr Balding—I can, yes.


Answer:  
There will be no use of ABC resources for captioning any other broadcasters’ programs. The work referred to on the itfc web-site is carried out from the caption suppliers offices in Canberra using their equipment and facilities and is not linked, technically or otherwise, to the ABC.   

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 3 

Topic: Contract for ABC Captioning Services 
Hansard Page: ECITA 18 
Senator Santoro asked: 
In August 2003, before or shortly after, had you had any contact with other providers, such as CSI, to try to ascertain whether they were able to provide captioning services in a more cost-effective way?
Mr Pendleton—I might have to check that, Senator. 
Senator SANTORO—Would you mind informing the committee after checking whether any contact had been made prior to August 2003 or subsequently. 
Mr Pendleton—Certainly we were aware of other providers in the market, Senator. 
Senator SANTORO—Yes, but had contact been made is my question. 
Mr Pendleton—I would have to check.


Answer:  
In 2002 the captioning company, Wordwave wrote, via email to the ABC, introducing the company and advising of its intention to expand its captioning operations. In July and September 2003 ABC staff met with Wordwave representatives to be briefed about the company’s operations. 

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 4 

Topic: Contract for ABC Captioning Services 
Hansard Page: ECITA 17 
Senator Santoro asked: 
Did the ABC do a risk assessment with regard to changing from the Australian Caption 
Centre to CSI?
Mr Pendleton—Yes. 
Senator SANTORO—Would you be able to provide the details of the outcome of that risk assessment and the issues that were covered by it?
Mr Pendleton—Yes.


Answer:  
The ABC assessed risks associated with recommending the change to a new supplier as part of the evaluation process. Risk related-issues considered during the process including the sustainability of the service at the pricing levels submitted, the ability to meet quality service levels, ability to meet reliability requirements, technical capability, viability of service methodology and ability to develop and implement a service by ABC required start up date. The risk assessment concluded that these risks were not significant. The tender panel used the risk assessment profile provided by the ABC’s Risk Manager. 

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 5 
Topic: ‘Four Corners’ program Lords of the Forest 
Hansard Page: ECITA 19 

Senator Santoro asked: 
I will skip a few questions and go directly to the matter of the Four Corners website. At the last time that we checked it, which I think was yesterday afternoon, it did not contain any indication of the findings of the panel—is that correct? Mr Balding—I would have to look at that. I was under the impression that it did—not the findings of the panel. Let me go back. 

Answer:  
The Four Corners website does not contain any indications of the findings of the Independent Complaints Review Panel (ICRP). The website does, however, indicate correction to errors of fact that were posted prior to the ICRP Review. 

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 6 

Topic: ‘Four Corners’ program Lords of the Forest 
Hansard Page: ECITA 19 

Senator Santoro asked: 
So why isn’t that determination—that ruling—by the Independent Complaints Review Panel put on the web site? … … how can you say that not having the findings of the Independent Complaints Review Panel on the web site is in accord with those general principles? Mr Balding—Let me have a look at that in respect of particular web sites, but from an Australian Broadcasting Corporation perspective we have published it. 

Answer:  
In line with Section 12 of the ABC’s Editorial Policies the report has been made public through the issuing of the media release and its subsequent reporting.

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 7 

Topic: ‘Four Corners’ program Lords of the Forest 
Hansard Page: ECITA 20 

Senator Santoro asked: 
You put a media release out. Mr Balding—Yes, I put a media statement out there. Senator SANTORO—And you think that media release would have got into the valleys and mountains of Tasmania, Western Australia and Queensland and would have been listened to by people that had become aware of the defective commentary of and broadcasting by your corporation? Mr Balding—Yes, I think the media reported that. But let me take that issue or suggestion on notice and have a look at that. As I have said to this committee many times, I am always looking at ways to improve our governance processes, so let me have a look at it. 

Answer:  
While the ABC has fully observed its obligations, as currently set out by the ABC’s Editorial Policies Section 12 with regard to complaint handling in this case, the suggestion that ICRP findings be made available on program websites will be considered together with findings arising from other stages of review, including the ABC’s Complaints Review Executive and the Australian Broadcasting Authority, as part of our regular review of the ABC’s Editorial Policies. The next review is scheduled to begin shortly.

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 8 

Topic: Comment by Richard Ackland on Hutton Inquiry 

Hansard Page: ECITA 20 

Senator Santoro asked: 
Did anyone at the ABC counsel Mr Ackland as a result of the comment he believes he may have made and which, as you know, was heard by quite a number of listeners? Mr Balding—I would have to take that on notice. 

Answer:  
No. As outlined in the ABC’s response to Question on Notice No 4 from the Additional Estimates Hearings in February 2004, after extensive searching ABC Radio found no trace in any of its broadcasts of the comment claimed to have been made by Richard Ackland. Nor has the ABC received contact from any listeners regarding such a comment being made.

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 9 

Topic: ABC Coverage of Racist Hate Crimes 

Hansard Page: ECITA 21 

Senator Santoro asked: 
It is asserted that the ABC has been running stories about hate crimes against Arab Australians but seems to be silent on those against Jews or annual reports totaling such incidents. What is your comment on that? Mr Balding—My comment is that I am not aware of any particular issue there. I am quite happy to take it on notice and have a look at it but, again, I am more than happy to look at whether there are specific examples. Senator SANTORO—Would you be able to perhaps do a statistical analysis of the number of stories that the ABC has run about hate crimes against Australians and the stories that it has run in relation to hate crimes against Jews? Mr Balding—Yes. Let me have a look at it. 

Answer:  
It is not possible to undertake a statistical analysis of stories on ‘hate crimes’ across ABC services due to the extent of the news and information content broadcast. A search of the online ABC archives on this question was inconclusive. 

However, the ABC will undertake to investigate specific examples brought to its attention.

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 10 
Topic: ABC Coverage of Racist Hate Crimes 

Hansard Page: ECITA 21 

Senator Santoro asked: 
Would you also be able to inform the committee—perhaps you will want to take this question on notice also—on what ABC’s news value judgment is hate crime considered and reported? Mr Balding—I will take that on notice. 

Senator SANTORO—I appreciate that that may be a little bit more subjective than my first question on this topic which you have taken on notice. Could you have a look at what news value judgment comes into play when your editors are considering their awareness of those crimes? Mr Balding—I will take it on notice and provide this committee with a comprehensive answer. 

Answer:  

Section 27 of the ABC Act sets out certain requirements concerning news services, including developing and maintaining an independent service for the broadcasting of news and information relating to current events within and outside Australia. All editorial staff are required to observe the Charter of Editorial Practice and to keep in mind the four fundamentals of the ABC's Editorial Principles: honesty, fairness, independence and respect. 

A Charter of Editorial Practice for news and current affairs sets the following standards:  

1. The ABC takes no editorial stand in its programming. 

2. Editorial staff will avoid any conflict of interest in performance of their duties. 

3. Every reasonable effort must be made to ensure that the factual content of news and current affairs programs is accurate and in context. Demonstrable errors will be corrected in a timely manner and in a form most suited to the circumstances.

4. Balance will be sought through the presentation, as far as possible, of principal relevant viewpoints on matters of importance. This requirement may not always be reached within a single program or news bulletin but will be achieved as soon as possible.

5. The commitment to balance and impartiality requires editorial staff to present a wide range of perspectives and not unduly favour one over the others. But it does not require them to be unquestioning, nor to give all sides of an issue the same amount of time. News values and news judgements are a material consideration in reaching decisions, consistent with these standards.

6. In serving the public’s right to know, editorial staff will be enterprising in perceiving, pursuing and presenting issues which affect society and the individual.

7. Editorial staff will respect legitimate rights to privacy of people featuring in the news.

8. Authority for editorial directions and decisions will be vested in editorial staff. 

9. Editorial staff will ensure that coverage of newsworthy activity within the Australian community is comprehensive and non-discriminatory.

Outcome 1, Output 1.1, 1.2, 1.3 




Question: 11 

Topic: Comments by Geoff Sims on ABC News 

Hansard Page: ECITA 21/22 
Senator Santoro asked: 
Senator SANTORO—….On the ABC evening news on 11 November, Geoff Sims reported, ‘Arafat became president of an elected Palestinian authority but Israel lurched to the right, a new infitada began, and the hopes of dialogue, let alone peace, disappeared.’ Similarly, on the ABC radio program PM that night, Mark Willacy stated: Having arrived back in the Palestinian Territories after 27 years away, Yasser Arafat found himself without a partner in peace. The assassination of Yitzhak Rabin by a right wing religious Jew shook the peace process. Israelis, unsure about Oslo, lurched to the right. But the ageing and increasingly frail Yasser Arafat continued to cling to his vision. He then played tape of Arafat saying, ‘The peace of the brave.’  Mr Balding, does the ABC hold Yasser Arafat or the Palestinian terror groups, as illustrated by that very precise, specific, running commentary and extract of voice recordings of the late Yasser Arafat, at all responsible or partly responsible for the failure up to now of the Oslo process? Or does that collection of quotes which are not out of context seem to suggest, ‘Blame it all on Israel’? 

Mr Balding—The ABC would not have a position as to who is responsible and who is not responsible, but I am more than happy to take your question on notice and look at the context in which those reports were broadcast. 

Answer:  
The ABC’s role is not to apportion blame to either side for events in the Middle East. 

Following the assassination of Israeli Prime Minister, Yitzak Rabin, in November 1995, Israel elected the right-wing Likud leader, Benyamin Netanyahu, in May 1996. The peace process stalled and there was an increase in violence. 

In Geoff Sims's report: " . . . Israel lurched to the right, a new intifada began, and the hopes of dialogue, let alone peace, disappeared . . ." 

In Mark Willacy's report: "The assassination of Yitzak Rabin by a right-wing religious Jew shook the peace process. Israelis, unsure about Oslo, lurched to the right. But the ageing and increasingly frail Yasser Arafat continued to cling to his vision - ARAFAT: 'The peace of the brave'. But there was to be no peace, just thousands of victims of a new and more violent uprising . . ." 

Both reports mention the move to the right in Israeli politics and the new uprising; both were factors in the failure of the peace process at that time. 

The two obituaries give a necessarily abridged view of Arafat's life. From Oslo they move on to the Sharon years. In one of the reports it specifically mentions the bombings: "When Ariel Sharon took the Israeli leadership he blamed Arafat for a wave of Hamas bombings." 
Outcome 1, Output 1.1, 1.2, 1.3 





Question: 12 

Topic: Comments by Geoff Sims on ABC News 

Hansard Page: ECITA 22 
Senator Santoro asked: 
If you have a look at the precise slant, which is very clear in that type of reporting, and take it from me at face value—subject to you looking more into the context of those statements, as you put it—do you think that listeners and viewers could come away with the opinion that the ABC is pushing that line? 
Mr Balding—I am not in a position to comment because I have not listened to the program. I need to look at it in its total context. 
Senator SANTORO—I look forward to some further comment from you. 

Answer:  
Please refer to response at Question 11. 
Outcome 1, Output 1.1, 1.2, 1.3 





Question: 13 

Topic: Bias in ABC News and Current Affairs 

Hansard Page: ECITA 22 
Senator Santoro asked: 
Senator SANTORO—I want to go back to national politics and the whole issue of bias. One irate ABC television news watcher whose emailed complaint to the ABC reached me says that the evening news on Sunday, 4 July 2004 really took the cake ‘in turning what was a bad day for Mark Latham into a good news story for the Labor leader’. Mr Latham had begun the day on Channel 9’s Sunday program and the issue was his time as mayor of Liverpool City Council. I have the entire text of the email and a couple of quotes from it will illustrate the point: The ABC selectively showed only the Liberal manager of the Liverpool Council, who was a mate of Latham’s, and failed to report the condemnation of him by all six previous mayors who gave him a demerit. The allegation is that Latham left the council with the recurring annual $5 million and if that is true, Australians have a right to know that allegation. But no, the ABC cleans up the story to make it seem that Latham was admired even by the Liberals, that is, Latham’s Liberal mate. Mr Balding, I think most people understand that newsrooms always try to get a different angle on the story of the day, but I would have to say that what your newsroom did on that day sounds remarkably heroic. Would you have any comment on that or on the general principle? I would certainly be interested to see any ABC response to that email. Was one provided? Mr Balding—I will take that question on notice. 

Answer:  
The ABC reports were in the context of a rapidly developing story covered by a number of different media outlets. 

The following response was sent to the email of 4 July 2004: 

Dear Sir 

Thank you for your email. Please accept my apologies for the delay in responding. 

While noting your concerns, the ABC cannot agree with your view that this short news report was selective or biased. The news report included criticism put forth by the Govt, comment from Don Nelson who said he was "king hit" by Mark Latham, as well as a quote from former Mayor and Liberal party alderman John Walker. The report was factual and in line with the ABC's editorial requirements for balance, which state that editorial staff must present a wide range of perspectives and not unduly favour one over the others. But it does not require them to be unquestioning, nor to give all sides of an issue the same amount of time.  

The ABC’s Editorial Policies require balance to be sought through the presentation as far as possible of principal relevant viewpoints on matters of importance. This range of views will be reflected throughout the ABC’s audience, although in a healthy democracy, there will always be disagreement about who or what is right and whether the correct balance has been achieved. 

The ABC goes to great lengths to ensure factual and fair reporting of issues and the provision of balanced coverage over a period of time. Nevertheless, your concerns have been conveyed to ABC News and Current Affairs. 

Yours sincerely, 

Audience Liaison Manager 

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 14 

Topic: BBC-Produced Program The Third World War: Al-Qaeda the Breeding Grounds 
Hansard Page: ECITA 22/23 
Senator Santoro asked: 
My last question relates to Bali bombings intelligence. … You will remember the issue: it was the promotion of a BBC documentary on terrorism  which was to be screened without qualification or a necessary Australian context as part of a series, despite the fact that the issue had moved on and that the facts established after its production seriously undermined its accuracy. … 
Senator SANTORO—So you are saying that the contents of that program presented a balanced view of the issues. 
Mr Balding—Yes… 
Mr Balding—I am quite happy to have a look at it and outline to you the detail we went through to satisfy ourselves that it met editorial guidelines. 
Senator SANTORO—Would you be able to provide me with that detail?
Mr Balding—Yes. 

Answer:  
ABC Television acquired the BBC three part program, The Third World War : Al Qaeda in early 2004. The series was first broadcast by the BBC in February 2004. The subject matter, an examination of the secret war undertaken, since 11 September 2001, by American, British and allied intelligence agencies against Al Qaeda, was assessed by the ABC as relevant for broadcast to an Australian audience. The ABC recognised that the series contained a range of complex material, but noted the extensive research undertaken and factually accurate material presented in the series. The program was produced by an award winning BBC journalist, recognised for his work on security and intelligence issues.

Following a complaint to the Managing Director, the Complaints Review Executive assessed the program and found it did not breach ABC Editorial Policies on accuracy. Part of this investigation included discussions with the reporter in the program. 

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 15

Topic: ABC Workers Compensation 

Hansard Page: ECITA 25 

Senator Campbell asked: 

Have you the figures of the costs of your workers compensation claims for the previous five years?
Mr Balding—We would be able to take that on notice and provide that to you.

Answer: 
	Year 
	Actual Costs To Date 

	1999-2000 
	$907,000 

	2000-2001 
	$536,000 

	2001-2002 
	$476,000 

	2002-2003 
	$689,000 

	2003-2004 
	$1,145,000 

	2004-2005 
	$375,000 


These figures are based on the Comcare – ‘experience year’, from 1 March to 28 February. 

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 16 

Topic: ABC Workers Compensation 

Hansard Page: ECITA 25 
Senator Campbell asked: 
I am trying to find out what the pattern was and whether that related to the jump because of the public liability issue generally or whether there were other factors. Was the $204,000 rebate on top of the $1.98 million, or was it off the $1.98 million?
Mr Pendleton—I will have to check, but I would have thought that the $204,000 was off the $1.98 million. But I can confirm that for you. 
Senator GEORGE CAMPBELL—Can you take that on notice and confirm that. 
Mr Balding—Yes. 

Answer:  
The bonus rebate of $204,000 was off the actual gross premium. The net premium paid was $1,980,000. 

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 17 
Topic: ABC Workers Compensation 

Hansard Page: ECITA 25 
Senator Campbell asked: 
What has been the growth in psychological injuries claims at the ABC? 

Mr Pendleton—I would have to take that on notice. 

Senator GEORGE CAMPBELL—Do you have a rough idea, given the growth in the premium and the assessment that it is associated with psychological injuries? 

Mr Pendleton—I would not like to guess. I would prefer to check that. 
Answer:  

The ABC has experienced growth in workers’ compensation claims alleging psychological injury. The growth is as follows: 

	Year 
	Psychological injury claims 
 

	1999-2000 
	2 

	2000-2001 
	2 

 

	2001-2002 
	2 

 

	2002-2003 
	5 

 

	2003-2004 
	11  

	2004-2005 
	7 


*These figures are based on the Comcare – ‘experience year’ (from 1 March to 28 February). 

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 18 

Topic: ABC Workers Compensation 
Hansard Page: ECITA 25 
Senator Campbell asked: 
Does the report identify the nature of the psychological injuries, or are we talking here about stress generally? 

Mr Pendleton—I think stress is a significant element of it… But I can take that on notice and provide further detail. 

Answer: 
The reports from Comcare describe psychological injury variously as either: work pressure; other mental stress factors; exposure to workplace or occupational violence; exposure to a traumatic event; work related harassment and/or workplace bullying. 

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 19 
Topic: ABC Workers Compensation 
Hansard Page: ECITA 25 
Senator Campbell asked: 
Do you have a comparison of the growth in the psychological injury claims at the ABC with the growth of these claims in the Commonwealth generally?
Mr Pendleton—I think we would, yes. 
Senator GEORGE CAMPBELL—Are they greater or lesser than the claims across the
Commonwealth generally?
Mr Pendleton—I do not think that we are unique within the Commonwealth. 
Senator GEORGE CAMPBELL—But are they greater or lesser as a percentage of your claims?
Mr Pendleton—I am not sure. I would have to take that on notice.


Answer: 

The ABC average claims for the 1999 – 2004 experience years (see below for definition) (4%) was lower than the Commonwealth’s averaged 6.25% for the same period. 

At the time of writing, data provided by Comcare indicates that the ABC’s 2004/05 incidence of psychological injury claims (8.8%) was consistent with the Commonwealth’s at 8%.  

These figures are based on the Comcare – ‘experience year’ from 1 March to 28 February  (Rounded nearest ‘000). 
Outcome 1, Output 1.1, 1.2, 1.3 





Question: 20 

Topic: ABC Workers Compensation 
Hansard Page: ECITA 26 
Senator Campbell asked: 
Are there any particular areas, Mr Pendleton, in the ABC that have been identified where psychological injury claims are higher than elsewhere?
Mr Pendleton—Not to my knowledge. I think it is across the board……………. 
Senator GEORGE CAMPBELL—So would it be as general across administration as across program making?
Mr Pendleton—I do not think psychological injury necessarily is higher in any particular area of the organisation. 
Senator GEORGE CAMPBELL—Would you have figures to demonstrate that?
Mr Pendleton—Yes. 
Senator GEORGE CAMPBELL—Could you take that on notice and provide us with those figures. 
Mr Pendleton—Yes.


Answer: 
There are no specific areas within the organization in which claims are higher than any other. Clearly there are more claims in NSW but this is consistent with the fact that over half of the ABC workforce is located in NSW. There are also more claims with respect to program-makers but this reflects that there are over 3 times more program-makers than administration professionals and technologists employed by the Corporation. 

See table following:


	YEAR 
	Number & Division 
	State 
	Area 

	1999-2000 
	[2] 

NewsCAff 

Radio  
	VIC

 TAS 
	Admin Program Maker 

	2000-2001 
	[2] 

Radio  

Human Resources 
	NSW 

NSW 
	Program Maker Admin 

	2001-2002 
	[2] 

Radio 

 Human Resources 
	VIC 

NSW 
	Program Maker Admin 

	2002-2003 
	[5] 

Production Resources 
	NSW 
	Program Maker 

	
	Technology & Distribution  
	NSW 
	Admin 

	
	NewsCAff 
	NSW 
	Program Maker 

	
	Production Resources 
	VIC 
	Program Maker 

	
	Business Services 
	NSW 
	Admin 

	2003-2004 
	[11] 

Production 

Resources 

Radio  NewsCAff 

Business Services 
	WA 

WA 

NSW 

NSW 
	Program Maker Program Maker Program Maker Admin 

	
	Technology & Distribution  Radio  

Production Resources 
	NSW 

NSW 

NSW 
	Admin 

Program Maker Admin 

	
	Technology & Distribution  Radio  

Business Services 
	NSW 

NSW 

NSW 
	Admin 

Program Maker Admin 

	
	Technology & Distribution  
	NSW 
	Technologist 

	2004-2005 
	[7] 

NewsCAff 

Technology & Distribution  Production Resources Business Services 
	QLD 

QLD

WA 

WA 
	Program Maker Technologist Program Maker Admin 

	
	NewsCAff 

Production Resources Technology & Distribution  
	WA 

WA 

NSW 
	Program Maker Program Maker Technologist 


Outcome 1, Output 1.1, 1.2, 1.3





Question 21

Topic: ABC Policies on Bullying 
Hansard Page: ECITA 26/27 
Senator Campbell asked: 
Senator GEORGE CAMPBELL—Does that go to the issue of dealing with bullying?

Mr Pendleton—The ABC has policies with respect to workplace bullying and grievance-handling procedures.………………………

Senator GEORGE CAMPBELL—How many claims have been raised under this policy?

Mr Pendleton—I would have to take that on notice…………..

Senator GEORGE CAMPBELL—Mr Pendleton, before the break I was asking you how many bullying claims had been raised under your policy and how many had been investigated.

Mr Pendleton—I am not sure how many have been raised, but all that have been raised have been or are being investigated.

Senator GEORGE CAMPBELL—Can you take on notice what the exact figures are.

Mr Pendleton—Yes, Senator.

Answer:

Since the launch of the ABC’s Anti Bullying Policy (the Policy) there have been 13 claims of bullying raised under the Policy. Of the 13 raised, 6 have been formally investigated and the remaining 7 have been enquired into and resolution achieved. In relation to the 6 bullying claims that have been investigated, none has been upheld. 

The Policy has a graduated resolution process, which ranges from employees attempting to resolve workplace conflict themselves with support through to formal investigations. The avenue taken will depend on the nature of the claim and the wishes of the person bringing the claim, as well as whether informal resolution mechanisms are appropriate and likely to be successful. 

Outcome 1, Output 1.1, 1.2, 1.3      





Question: 22 

Topic: ABC Policies on Bullying 

Hansard Page: ECITA 26/27 
Senator Campbell asked: 
I understand that claims were raised in Western Australia but the director of human resources was not prepared to accept the claims in the form they were presented. 

Mr Pendleton—I am not aware of that, Senator. I would have to take that on notice……………… 

Senator GEORGE CAMPBELL—I understand that, as it finished up, there was a collective complaint put in by half of the employees, made by the union because individuals were feeling too intimidated to put the claims in themselves………………………… 

Mr Balding—Let me look into that, please. 

Answer: 
There was no collective complaint of allegations of bullying raised under the ABC’s Anti Bullying Policy in Western Australia. The ABC did however receive correspondence from the CPSU about a concern in relation to a type of “attitude” in a particular work area. 

The State HR Manager of the time wrote to the President of the CPSU in Perth, raising a number of problems with the information provided which meant the ABC was unable to fully investigate the claims. These issues were: 

• no employee identified as being bullied  

• no employee  identified as being a bully; and 

• no specifics provided with respect to the nature of the complaint. 

Based on the above information it was not possible for the ABC to investigate the matter. The State HR Manager reiterated in his correspondence that there were a number of options open to staff under various ABC policies should they have a grievance or any other issue they wanted to address. These options include the initial opportunity to discuss issues with their supervisors through access to Local and Federal Human Resources staff, Grievance Officers, the Employee Assistance Program and, in some cases, the State Director. 
Notwithstanding the fact that the concerns raised in the CPSU’s letter could not be formally investigated under the Policy due to the lack of detail, on a local basis the ABC enquired into the concerns as far as possible. The CPSU was advised that the ABC had received approaches from a few staff who had concerns over specific issues involving workplace conflict and these have been investigated and discussed with the people concerned. The ABC could find no evidence of any unfair treatment, intimidating, belittling and vindictive attitude or other bullying behaviour.  

The CPSU’s correspondence did, however, raise concern about certain aspects of communication within the particular work area, and the ABC responded by undertaking further formal training and consultation in the area. The CPSU and staff were advised that the ABC continues to be prepared to consider any suggestions staff make about improving the communication and cooperation in the area. 

At the time the ABC also approached its Employee Assistance Provider, Corpsych to determine whether use of the service in Western Australia was consistent with employees being subjected to workplace bullying. The rate and reasons for usage did not indicate workplace bullying. While this is, of course, not determinative, along with the other issues outlined above, it informed the ABC about how it dealt with the CPSU’s claims.  

The ABC has implemented a series of workshops, which will eventually be attended by all staff on a mandatory basis. These sessions were conducted in Western Australia in late 2004 and will continue throughout 2005.  

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 23 
Topic: ABC Policies on Bullying 
Hansard Page: ECITA 28 
Senator Campbell asked: 
Is it true that there have been press reports of bullying in the Victorian newsroom and also in the Adelaide newsroom? … 
Senator GEORGE CAMPBELL—Were they investigated?
Mr Green—They certainly have been… 
Senator GEORGE CAMPBELL—What is the result of those investigations?
Mr Green—I would have to get back to you on that. 

Answer: 
The ABC is not aware of any reports in the press regarding bullying in the Adelaide newsroom. There was one case mentioned in the press in Melbourne recently. That matter arose in April 2004 and a grievance against three ABC managers was lodged in mid June 2004. The matter is currently before the Australian Industrial Relations Commission. 

Outcome 1, Output 1.1, 1.2, 1.3 




Question: 24 

Topic: ABC Policies on Bullying 

Hansard Page: ECITA 28 
Senator Campbell asked: 
Have there been circumstances where managers have been found to have improperly used the performance management processes against employees?
Mr Balding—I would need to take that on notice.
Senator GEORGE CAMPBELL—Can you also take on notice whether there have been any disciplinary or other types of action taken against any of those managers. 
Mr Balding—Yes.


Answer: 
There have been no circumstances where managers have been found to have improperly used the performance management processes against employees in order to bully them. 

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 25 

Topic: Remuneration of ABC Staff 

Hansard Page: ECITA 29/30 
Senator Campbell asked: 
The annual report shows that the remuneration increased by approximately 28 per cent. Mr Balding—There are some peculiarities in the way that has been reported. Mr Pendleton might be in a position to go into a bit more detail. But I can assure you that I have not got an increase to that extent. In actual fact, over the last 2¾ years, since being appointed managing director of the ABC, my salary and remuneration have only increased some 3.7 per cent in gross terms. ……………….. 
Senator GEORGE CAMPBELL—It seems that some notes need to be added explaining that, otherwise it is understandable why people make miscalculations. It is not the normal practice in the way in which you would describe remuneration for the rest of your employees. Mr Pendleton—The same benefit applies to the rest of the employees as well. Mr Balding—It is just not reported………….. 
Senator GEORGE CAMPBELL—……………. I can understand how you got 28 per cent if that is the way in which it is being addressed. Perhaps you need to take it on board, if you have not already done so, in terms of how you do it. 
Mr Balding—We are quite happy to take a question on notice and provide this committee with a detailed answer as to what makes up the differences. 

Answer: 

As outlined at the Hearing, the information prepared for the ABC’s Financial Statements relating to Officer and Director Remuneration relates to the total annual cost to the Corporation of the employment, and not to their base salary. Differences in cost from year to year can therefore not be compared on a like for like basis with base salary increases to staff. 

As well as base salary, reporting of Officer and Director Remuneration includes many salary components that also accrue to staff. These components include Annual Leave Expense, Long Service Leave Expense, Eligible Termination Payments, vehicle allowance, vehicle expenses (repairs, maintenance and hire), superannuation, performance pay, Fringe Benefits Tax (FBT). The components distort attempts to compare Officer & Director Remuneration as reported in the Annual Report on a year on year basis and to staff salary increases particularly due to their impact on accumulated leave entitlements. 

Further, the ABC in its 2003/04 Financial Statements changed what was included in its Officer and Director remuneration disclosures for the current period only. Primarily the change was in the recognition of FBT which was not included within the 2002/03 comparative data. An explanatory note outlining this change would have better explained apparent movements. 

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 26 

Topic: Employment of ABC Staff 

Hansard Page: ECITA 31/32 
Senator Campbell asked: 
How many employees commenced their employment at the ABC in 2003-04?
Mr Balding—I will have to take that on notice.
Senator GEORGE CAMPBELL—Please do that. Can you also indicate to us how many of those people went through the competitive merit selection process and how many did not. 
Mr Pendleton—Yes.


Answer: 
In 2003/2004, 686 new staff joined the ABC in either ongoing, Fixed Term/Run of Show or casual roles. During this period, 437 positions were filled through competitive merit selection process. 
Outcome 1, Output 1.1, 1.2, 1.3 





Question: 27
Topic: Employment of ABC staff 

Hansard Page: ECITA 32 
Senator Campbell asked: 
I appreciate that you may not have the answer to this question, but could you go back and look at your records as to the number of employees who have commenced their employment as casuals or fixed-term contract employees who have become ongoing employees in the past three years. 
Mr Balding—I will have a look at that. There would be a number of those. 
Senator GEORGE CAMPBELL—Also find out whether they have been assessed as the most meritorious candidates or whether that is simply being used as a backdoor entry into the ABC. 
Mr Balding—I can have a look at that for you. 

Answer: 
Records to provide this information are not available electronically. As a result, the information must be compiled manually. This information will be provided to the Committee as soon as possible.

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 28 

Topic: Employment of ABC Staff 
Hansard Page: ECITA 32 
Senator Campbell asked: 
Senator GEORGE CAMPBELL—Were there any other persons paid exit payments?

Mr Pendleton—Ex gratia payments?

Senator GEORGE CAMPBELL—Exit payments. You can classify them by whatever name you want to give them.

Mr Pendleton—I am not aware of any, but we could take that on notice and check.

Answer 
For the period in question, that is, from 1 July 2003 until 31 January 2005, in addition to the 45 redundancies, two (2) staff members were paid additional Eligible Termination Payments (ETPs) as part of a negotiated agreement to leave the organisation. 

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 29 
Topic: ABC Staff Duties 

Hansard Page: ECITA 33 
Senator Campbell asked: 
I am also talking about positions like those mentioned in your 2004 annual report on page 30-31. That two-page spread mentions Jaya Balendra, who was a Melbourne TV arts producer. I understand that Ms Balendra is now working as a producer on a quiz show. Is that correct?
Mr Balding—Yes, I believe she is working on the program called The Einstein Factor……… 
Senator GEORGE CAMPBELL—Is that really the best use of her considerable skills?
Mr Balding—I would have to have a look at that. It would have been a decision taken in 
television, and presumably in production resources. I would need to have a look at that. 
Senator GEORGE CAMPBELL—Using someone who has specific skills in the area of the arts, and performance and ideas—it says on page 30 ‘promoting the arts, ideas, 
performance’—as a producer on a quiz show does not seem to me to quite relate to the way in which she is being promoted in your annual report. 
Mr Balding—Let me take that question on notice and identify the actual circumstances.


Answer:  
ABC Television producers are part of a production pool of program makers. Under the ABC’s Employment Agreement, program makers can be allocated to different programs depending on Television’s production requirements. Program makers are expected to adapt to the demands of a range of production units and acquire expertise in the area of programming where they have been allocated. 

Ms Jaya Balendra has considerable experience as a producer of television arts programs at the ABC. She has previously worked as a producer in news and current affairs and producing arts documentaries. At the conclusion of the Critical Mass series, Ms Balendra indicated she was interested in broadening her experience and skills to include other arts and entertainment programs. Ms Balendra expressed interest in taking on the role of series producer for the 2005 series of The Einstein Factor and was appointed to the role.

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 30 
Topic: ABC Staff Duties 

Hansard Page: ECITA 33 
Senator Campbell asked: 
Is it also true that some specialist subject units—TV religion, for example—are now being run by non-specialist executive producers?
Mr Balding—I am not aware of that. I will have to take that on notice.

Answer:  
ABC Television has a number of specialist and genre units that include Drama, Children’s, Sport, and Arts and Entertainment, as well as those in the Specialist Factual area - Science and Technology, Natural History, Indigenous, Religion and Ethics, and the schools program Behind the News. 

While Executive Producers’ backgrounds and expertise are relevant, their experience and skills in managing staff and exercising editorial judgement are equally important. An Executive Producer may be allocated to any program unit where the ABC is of the view that they have the capacity and expertise. The Executive Producer is expected to be able to adapt to managing a range of ABC programs and to acquire genre-specific expertise in that area of programming as required. 

In the Religion and Ethics Unit, the Executive Producer has a strong background in producing for television, including more than six years as the Executive Producer of the Indigenous Programs Unit. In 2004 he took on the role of Co-ordinating Executive Producer of ABC Television’s Documentary Unit where he supervised the production of quality, award-winning programs encompassing a range of formats and genres, including large scale outside broadcast productions, long and short form documentaries, arts programs and series. The Religion and Ethics Unit requires an extensive skills base as it produces outside broadcasts, special events coverage and long and short form documentaries. 

In addition, the Religion and Ethic Unit’s production team includes staff with a diverse range of skills, backgrounds and specialist educational qualifications. As with every specialist unit within the ABC, the team has been carefully selected to address and balance the specific needs of the unit and maintain the high standard of specialist content required. 

Outcome 1, Output 1.1, 1.2, 1.3 





Question: 31 

Topic: ABC Documentary On Shanghai To Paris Car Rally 

Hansard Page: ECITA 34 
Senator Campbell asked: 
Is the ABC intending to make a TV series of the Shanghai to Paris car rally?
Mr Balding—I think there is a documentary. Yes, there is. 
Senator GEORGE CAMPBELL—What is the cost of producing this program. 
Mr Balding—I do not have that information with me. I can take that on notice.


Answer: 
The current estimated cost of producing the three part documentary series, Peking to Paris, a historic recreation of the original event in 1905, is $330,000 per hour for the three hours. ABC Television is in the process of seeking co-production partners to co-finance the project. A final budget figure will not be determined until the ABC has made a decision to commission the project. 

Outcome 1, Output 1.1, 1.2, 1.3 
Questions: 32 
Topic: ABC Network Briefs  

Hansard Page: ECITA 34 
Senator Campbell asked: 
Do you have a network brief for each of your radio networks?
Mr Balding—There would be a network brief, yes. 
Senator GEORGE CAMPBELL—Can we get copies of those made available?
Mr Balding—Yes 

Answer:  

ABC Radio has clearly differentiated range of services designed to provide programming of both broad and specialist appeal to Australian audiences: 


Local Radio, through nine Metropolitan Stations - in each capital city and Newcastle - and 51 Regional Stations, provides news, information, entertainment and specialist rural, sports and events coverage to local, state and national audiences. Available through 10 metropolitan and more than 300 regional transmitters (including Self-Help transmitters). Available online at abc.net.au/backyard 


Radio National, a national talk network, provides information and analysis of national and international issues and specialist fields such as science, religion, arts, drama, contemporary life and music through diverse forms including features, documentaries and performance. This network is available across Australia through more than 290 transmitters (including Self-Help transmitters). Available online at abc.net.au/rn 


ABC Classic FM, a national music network devoted to classical music, jazz and acoustic art, with a strong focus on Australian performance. The network contributes significantly to Australian music through recording and broadcast of classical concerts and performances and contemporary radiophonic composition. ABC Classic FM broadcasts in stereo across Australia on approximately 80 transmitters (including Self-Help transmitters). Available online at abc.net.au/classic 

triple j the national youth network, highlights new and innovative contemporary music with a strong emphasis on Australian performance. It provides news, information, entertainment, and specialist coverage of youth issues and culture. triple j broadcasts in stereo FM in all capital cities and 48 regional areas through approximately 120 transmitters (including Self-Help transmitters). Available online at abc.net.au/triplej 

ABC NewsRadio, Australia’s only continuous news and current affairs radio service, is available in capital cities, Newcastle, Gold Coast, Launceston and Gosford only. Broadcasting on the Parliamentary and News Network when Federal Parliament is not sitting, and online 24 hours a day, ABC NewsRadio’s comprehensive programming is based on immediacy, accuracy, impartiality and reliability. Available online at abc.net.au/newsradio 

dig the ABC’s first internet-only radio station established in July 2002 is based on music and cultural programming for a 30-plus audience. dig offers a stream of diverse music, the latest in music news, audio features on demand including reviews, concerts and interviews, and engaging interactive content. Dig also offers two specialist music streams - digJAZZ and digCOUNTRY (from January 2005). Available at abc.net.au/dig and on digital TV channel 200.  

ABC Radio Sport has a long-standing reputation as a leader in sports broadcasting. It provides Australia’s most comprehensive coverage of sport including Olympic and Commonwealth Games, cricket and national football codes on Local Radio through Grandstand. abc.net.au/sport 

ABC Rural Radio’s unique and highly valued rural broadcasts are a major element of ABC Radio’s output, particularly in regional Australia. The ABC’s rural expertise extends to more than 50 Rural Reporters located in regional areas and capital cities, providing specialist information on primary industries and related issues. Available online at abc.net.au/rural

ABC Radio has an extensive online presence with a number of sites featuring interactive content, audio content, text and audio-visual material. 

Outcome 1, Output 1.1, 1.2, 1.3 




Questions: 33 
Topic: ABC Budget Radio National 
Hansard Page: ECITA 34 
Senator Campbell asked: 
Is there now a recognised budget problem within Radio National? 
Mr Balding—Not that I am aware of, other than continual budget pressures across the corporation. I am not aware of any specific budget issue with Radio National. I am quite happy to take that on notice. 

Answer:  
ABC Management is confident that Radio National will operate within budget for the current financial year. 

Outcome 1, Output 1.1, 1.2, 1.3 




Questions: 34 
Topic: ABC Budget – Radio National 

Hansard Page: ECITA 35 
Senator Campbell asked: 
Are you aware of when the schedule for Radio National programs for 2005 was commissioned?..... 
Mr Balding—They were commissioned towards the end of last year and the early part of this year. That is an annual event. All programs are reviewed………. 
Senator GEORGE CAMPBELL—And that in December 2004 suddenly it was found that there were insufficient funds available to meet the schedule. 
Mr Balding—The schedule for the 2004-05 calendar year?
Senator GEORGE CAMPBELL—For that year, yes. 
Mr Balding—I am not aware of that. I am more than happy to take that on notice. 
Senator GEORGE CAMPBELL—Could you take that on notice and tell me why the budgeting process was out of synch with the programming process. That is what appears to have happened……….. 
Mr Balding—That is something I am unaware of, but I am more than happy to have a look at that. 

Answer:  
The budget allocation for Radio National, like all ABC Radio networks, is allocated at the beginning of the financial year. This allocation is based on the existing calendar year schedule. Over the following months the network formulates its desired schedule for the new calendar year culminating in the commissioning of the following calendar year’s schedule in November/December. 

In formulating the new schedule Radio National Management is conscious of the need for any schedule changes to be cost neutral. Schedules are designed to fit within the allocated budget. 

The 2005 broadcast schedules for ongoing programs on all ABC Radio networks were commissioned in November 2004. Some two months after Commissioning, it became apparent that, if no action was taken, Radio National would exceed its budget. Immediate steps have been taken to correct this situation and the network expects to operate within budget for the financial year. 

Outcome 1, Output 1.1, 1.2, 1.3 




Question: 35 

Topic: Comments on Radio National 14 Feb 2005 

Hansard Page: ECITA 36 
Senator Tchen asked: 
I have a question that follows on from Senator Santoro’s first question to you, which you took on notice. It related to a particular program this morning. One of your presenters was apparently ignorant of the fact that the term ‘9-11’ refers to a catastrophic event that happened in September 2001. ………I would like to ask you as the CEO of this publicly funded media unit, the ABC: are you comfortable with the fact that one of your presenters is ignorant of what the term ‘9-11’ means—of when it happened? 
Mr Balding—If that were the case, I would be very concerned. I think 9-11 was an event that the world knows quite clearly and will remember for many years……. 
Senator TCHEN—Does it reflect on the ABC’s selection guidelines rather than your management guidelines; are you selecting people to present who are knowledgeable?... Mr Balding—It would be wrong to even comment or speculate on that area without first hearing what was said and looking into that matter. 
Senator TCHEN—All right. In that case can I ask you that, when you look into it, you also look into those aspects of it as well? 
Mr Balding—Certainly. 

Answer:  
Please refer to response provided at Question 1. 

James Carleton is aware of the ABC’s Editorial Policies and has received training in their application. 

