Senate Environment, Communications, Information Technology & the Arts Legislation Committee
ANSWERS TO QUESTIONS ON NOTICE

Environment and Heritage

Additional Estimates 2003-2004, (17 February 2004)


Outcome:
Meteorology


Question No: 25

Sub-outcome:

Output:
1.1, 1.2, 1.3, 1.4

Division/Agency:
Bureau of Meteorology

Topic:
Launceston Airport

Hansard Page ECITA:
48

Senator WONG asked:

‘I will summarise what I would ask you to take on notice: the budget for the current year and the last two years – that is, 2001-02, 2002-03 and 2003-04 – and the year to date expenditure for this year.’ Are you able to tell me whether or not new equipment was part of this year’s budget?

Answer/s:

In response to the Question on Notice from Senator Wong regarding Launceston airport we have prepared a table comprising actual expenses for the 2001/02 and 2002/03 financial years plus year to date expenses for 03/04 (as at 15/03/04). We are unable to provide budget figures for Launceston airport, as we do not allocate the budget down to this lowest level as allocations are held at a higher operational level.

	Launceston Airport Expenses
	2001/02
	2002/03
	2003/04

(as at 15.3.04)

	Salaries
	386,013.76
	369,471.12
	252,759.18

	Separations
	64,931.02
	1,687.39
	85,946.89

	Trainees 
	26,649.38
	0
	0

	Domestic TA
	65.73
	3,525.92
	5,667.34 

	Vehicle Hire
	0
	111.87
	0

	Stationery Consumables
	741.42
	2,653.43
	902.73 

	Printer/P’copy Reqs
	690.81
	0
	0

	Office Equipment
	1,075.50
	0
	0

	Stamps & Related Items
	13.56
	41.82
	0

	Telephone Calls
	4,116.46
	3,400.89
	2,525.37 

	S&H Misc Exp
	0
	22.64
	0

	Technical Consumables
	6,660.75
	6,027.42
	931.07 

	Stock Issues
	14,343.34
	15,318.82
	1,145.34 

	Stock Issues - Obs C
	0
	0
	517.00 

	Credit Card charges
	99.31
	30.00
	0

	Depreciation
	20,562.99
	13,986.97
	5,014.73 

	Build/Premises Lease
	40,997.55
	49,885.18
	27,089.23 

	Printer/P'copy Reqs
	0
	0
	585.00 

	Rates
	79.54
	108.64
	242.50 

	Energy
	10,043.91
	8,202.14
	5,776.75 

	Cleaning
	1,772.76
	1,933.93
	1,787.74 

	Prop Repairs & Maint
	75.00
	1,110.59
	547.91 

	Property
	0
	0
	58.11 

	Property Mgt Fees
	299.86
	0
	0

	TOTAL
	579,232.65
	477,518.77
	391,496.89


Approximately $350K will be spent this financial year as part of the upgrade of equipment.

Outcome: 
Meteorology



Question No: 26

Sub-outcome:

Output: 
1.1, 1.3

Division/Agency: 
Bureau of Meteorology

Topic: 
Staffing Levels

Hansard Page ECITA:
49

Senator WONG asked:
Dr Love, on notice perhaps, could you give me the staffing levels in the Launceston office over the last 10 years for each of the financial years?

Answer/s:

Table 1 below shows the staffing levels in the Launceston Airport Meteorological Office from the 1993/4 financial year to the present.

Technical Officers (Meteorology) provide short-term weather forecasts for the Launceston area, under the guidance and direction of the Senior Forecaster in the Tasmanian Regional Forecasting Centre in Hobart.

Technical Officers (Observer) undertake weather observations at the airport, generally providing the visual parameters such as visibility and cloud height to supplement the observations of wind direction, wind speed, temperature, pressure and rainfall that are provided by an automatic weather station.

In 1992, an automatic weather station (AWS) was installed at Launceston. The automation allowed round-the-clock provision of airport observations with human input of visual elements (cloud and visibility) when required. This AWS was upgraded in 1999 with similar functionality. In 2004, it will be further upgraded to provide automated visual observation of cloud and visibility.

Table 1
A summary of staffing levels (including span of hours covered) at the Launceston Meteorological Office for each financial year (FY) from 1993.

	Financial Year
	Number of Technical Officers (Meteorology) 

ie short-term weather forecasters
	Hours of coverage by Technical Officers (Meteorology) 

ie local short term forecast coverage
	Number of Technical Officers (Observer) 

 ie weather observers
	Hours of coverage by Technical Officers (Observers) 

ie weather observation coverage by people

	1993 - 1994
	4 

(1 of whom usually provided leave relief across the state and so was not always in Launceston)
	0400-1730

(0600-1630

if 2-person roster to cover leave relief)
	6 

(1 of whom usually provided leave relief. But one Obs was posted to Giles for 6 months so the station operated with 5 in his absence)
	24 hours

	1994 - 1995
	4 

(1 of whom usually provided leave relief)
	0400-1730

(0600-1630

if 2-person roster to cover leave relief)
	5 

(1 of whom usually provided leave relief. However, one of these 5 became unavailable long term due injury and so for leave relief the operational posns dropped to three)
	23 hours

	1995 - 1996
	4 

(1 of whom provided leave relief)
	0400-1730

(0600-1630

if 2-person roster to cover leave relief)
	5 

(1 of whom usually provided leave relief, one of these was classified TPI and retired at end of the FY)


	23 hours

	1996 - 1997
	3 

(leave relief from Hobart or went to 2-person roster)
	0400-1700

(0600-1630

if 2-person roster to cover leave relief))
	5 

(1 of whom usually provided leave relief. One staff member retired June 1996 & one went to Giles on long-term posting,  so the operational no. fell to 3)
	0545-2235

	1997 - 1998
	3 

(leave relief from Hobart or went to 2-person roster)
	0400-1700

(0600-1630

if 2-person roster covered leave relief)
	4 

(1 of whom provided leave relief
	0545-2235

	1998 - 1999
	Prior March 1999 –as above

Post March 1999 - 2 

(leave relief from Hobart: or services provided out of Hobart)
	Prior March 1999-as above

Post March 1999

0600-1630
	4 

(1 of whom provided leave relief)
	0545-2235

	1999 - 2000
	2 

(leave relief from Hobart: or services provided out of Hobart)
	0600-1630
	4 

(1 of whom provided leave relief)
	0545-2235

	2000 - 2001
	2 

(leave relief from Hobart: or services provided out of Hobart)
	0600-1630
	4 

(leave relief from Hobart)
	0545-0015

	2001 - 2002
	2 

(leave relief from Hobart: or services provided out of Hobart)
	0600-1700
	4 

(1 of whom provided leave relief)
	0545-2235

	2002 - 2003
	2 

(leave relief from Hobart: or services provided out of Hobart)
	0600-1700
	Prior to Sept 2002-as above

Sept 2002 – Jan 2003

2 

Post Jan 2003

1 only
	Prior to Sept 2002-as above

Sept 2002 – Jan 2003

0545-1630

Post Jan 2003
0545-1400 on average 4 days per wk.

	2003 – 2004

to date * for more resolution of recent events see the answer to Question 30
	Prior December 2003 - 2 

(no leave relief: services from Hobart if needed)

Post December 2003 - 1 

(no leave relief: services from Hobart if needed)
	Prior December 4 2003 (except 22 Sep to 2 Oct 2003)

0600-1700

22 Sep to 2 Oct 2003 

&

4 December 2003 to 7 Jan 2004
0600-1351 (Tues to Sat. inc.)

8 Jan 2004

to 

present
0600-1445 Wed. only and

0600-1600

Thur to Sat. inc.
	1 only
	Prior December 4 2003 (except 22 Sep to 2 Oct 2003)

0545-1400 on average 4 days per wk

22 Sep to 2 Oct 2003 

&

4 December 2003 to 7 Jan 2004

0545-1336 Sun to Thur inc.

8 Jan 2004 to present

0600-1600 Sun-Tues inclusive and 0715-1600 Wed.


Outcome: 
Meteorology


Question No: 27

Sub-outcome:

Output: 
1.1, 1.3

Division/Agency: 
Bureau of Meteorology

Topic: 
Rosters

Hansard Page ECITA:
51

Senator WONG asked:
Could you let me know on notice, perhaps, how long the 7 o’clock to 3 o’clock arrangement for the observer staffing has been in place and what preceded it?

Answer/s:

Observer coverage has been approximately 0600-1400/1600 for much of the time since September 2002, but generally only 4 days a week since early 2003. Table 1 shows in detail, the hours of coverage for TO(Obs) since the 1993/4 financial year.

For six years prior to Sept 2002, Observer coverage was approx. 0545-2235 each day and prior to the 1996/7 financial year, coverage was close to 24 hours per day.

Table 1
A summary of staffing levels (including span of hours covered) at the Launceston Meteorological Office for each financial year (FY) from 1993.

	Financial Year
	Number of Technical Officers (Meteorology) 

ie short-term weather forecasters
	Hours of coverage by Technical Officers (Meteorology) 

ie local short term forecast coverage
	Number of Technical Officers (Observer) 

 ie weather observers
	Hours of coverage by Technical Officers (Observers) 

ie weather observation coverage by people

	1993 - 1994
	4 

(1 of whom usually provided leave relief across the state and so was not always in Launceston)
	0400-1730

(0600-1630

if 2-person roster to cover leave relief)
	6 

(1 of whom usually provided leave relief. But one Obs was posted to Giles for 6 months so the station operated with 5 in his absence)
	24 hours

	1994 - 1995
	4 

(1 of whom usually provided leave relief)
	0400-1730

(0600-1630

if 2-person roster to cover leave relief)
	5 

(1 of whom usually provided leave relief. However, one of these 5 became unavailable long term due injury and so for leave relief the operational posns dropped to three)
	23 hours

	1995 - 1996
	4 

(1 of whom provided leave relief)
	0400-1730

(0600-1630

if 2-person roster to cover leave relief)
	5 

(1 of whom usually provided leave relief, one of these was classified TPI and retired at end of the FY)


	23 hours

	1996 - 1997
	3 

(leave relief from Hobart or went to 2-person roster)
	0400-1700

(0600-1630

if 2-person roster to cover leave relief))
	5 

(1 of whom usually provided leave relief. One staff member retired June 1996 & one went to Giles on long-term posting,  so the operational no. fell to 3)
	0545-2235

	1997 - 1998
	3 

(leave relief from Hobart or went to 2-person roster)
	0400-1700

(0600-1630

if 2-person roster covered leave relief)
	4 

(1 of whom provided leave relief
	0545-2235

	1998 - 1999
	Prior March 1999 –as above

Post March 1999 - 2 

(leave relief from Hobart: or services provided out of Hobart)
	Prior March 1999-as above

Post March 1999

0600-1630
	4 

(1 of whom provided leave relief)
	0545-2235

	1999 - 2000
	2 

(leave relief from Hobart: or services provided out of Hobart)
	0600-1630
	4 

(1 of whom provided leave relief)
	0545-2235

	2000 - 2001
	2 

(leave relief from Hobart: or services provided out of Hobart)
	0600-1630
	4 

(leave relief from Hobart)
	0545-0015

	2001 - 2002
	2 

(leave relief from Hobart: or services provided out of Hobart)
	0600-1700
	4 

(1 of whom provided leave relief)
	0545-2235

	2002 - 2003
	2 

(leave relief from Hobart: or services provided out of Hobart)
	0600-1700
	Prior to Sept 2002-as above

Sept 2002 – Jan 2003

2 

Post Jan 2003

1 only
	Prior to Sept 2002-as above

Sept 2002 – Jan 2003

0545-1630

Post Jan 2003
0545-1400 on average 4 days per wk.

	2003 – 2004

to date * for more resolution of recent events see the answer to Question 30
	Prior December 2003 - 2 

(no leave relief: services from Hobart if needed)

Post December 2003 - 1 

(no leave relief: services from Hobart if needed)
	Prior December 4 2003 (except 22 Sep to 2 Oct 2003)

0600-1700

22 Sep to 2 Oct 2003 

&

4 December 2003 to 7 Jan 2004
0600-1351 (Tues to Sat. inc.)

8 Jan 2004

to 

present
0600-1445 Wed. only and

0600-1600

Thur to Sat. inc.
	1 only
	Prior December 4 2003 (except 22 Sep to 2 Oct 2003)

0545-1400 on average 4 days per wk

22 Sep to 2 Oct 2003 

&

4 December 2003 to 7 Jan 2004

0545-1336 Sun to Thur inc.

8 Jan 2004 to present

0600-1600 Sun-Tues inclusive and 0715-1600 Wed.


Outcome: 
Meteorology


Question No: 28

Sub-outcome:

Output:  
1.1, 1.3

Division/Agency: 
Bureau of Meteorology

Topic: 
December Storm

Hansard Page ECITA:
51

Senator WONG asked:
I understand that in mid-December of last year there was a severe storm in Launceston that the Hobart radar did not pick up; are you aware of that?

Answer/s:

No specific date has been supplied with this question and so it is assumed that the event in question occurred on either 12 December 2003 or 19 December 2003, the only two days spanning mid-December 2003 in which thunderstorms over or around Launceston were likely.

The “Hobart radar” is not sited so as to “pick up” thunderstorms in the Launceston area. It is too far away and there are significant mountains between the radar and the Launceston area, preventing it from scanning the lower parts of the atmosphere over that part of the state. However, using the Weather-watch Radar located at West Takone on the Northwest Coast of Tasmania, forecasters in the Tasmanian Regional Forecasting Centre were aware of enhanced echoes (ie possible thunderstorm cells) on both 12 and 19 December 2003.

There is no evidence (no media reports; no reports from the storm‑spotter network; no reports from other Bureau systems; no Air Safety Incident (ASI) Reports, no reports from the State Emergency Service (SES), nor any other agency) of a severe thunderstorm occurring in Launceston in mid-December 2003.

One member of the general public did ring the Launceston Meteorological Office on 13 December 2003 complaining of an unforecast thunderstorm on 12 December 2003 and the OIC of Launceston Meteorological Office, who was in Launceston City at the time advises that there was “some thunder and showers in town that afternoon”, but it was certainly not a severe thunderstorm. (If a thunderstorm is accompanied by one or more of the following phenomena, it is considered to be a severe thunderstorm. 
· hail exceeds 2 cm in diameter; 

· wind gusts exceed 90 km/hour; 

· tornadoes occur; or 

· associated heavy rainfall causes flash flooding).

The possibility of thunderstorms in Tasmania on 12 December 2003 was explicitly considered by forecasters in Hobart and Launceston. For example, the aerodrome forecast for Launceston Airport (TAF YMLT) issued at 11.41 am DST 12 December 2003 explicitly mentioned a 30% probability of thunderstorms occurring at the airport after 2pm DST. The Launceston City forecast issued at about the same time mentioned increasing precipitation but the probability of thunderstorms was, at the time of issue, considered to be too low to be mentioned on this public weather forecast. (It should be noted that for safety reasons, a more conservative approach is taken for aerodrome forecasts). Both these forecasts were prepared by the forecaster based in the Launceston Meteorological Office, in consultation with senior forecasters in Hobart.

On the evening of 19 December 2003, isolated showers developed near Launceston Airport at about 8.30pm and the West Takone radar showed that they moved ENE at about 36 km/h and intensified. By 9.00pm DST, the showers were some 18km ENE of Launceston Airport and had possibly developed into thunderstorms, but once again, there were no observations received to confirm this.

The updated official public weather and aviation forecasts, issued by the Tasmanian Regional Forecasting Centre in Hobart during the late afternoon of 19 December 2003 indicate that the forecasters were aware of the general risk of thunderstorms in north east Tasmania but did not refer to specific town/city locations.
Outcome: 
Meteorology




Question No: 29

Sub-outcome:

Output:  
1.1, 1.2, 1.3, 1.4



Division/Agency:
Bureau of Meteorology

Topic: 
lease

Hansard Page ECITA:
54

Senator WONG asked:
On notice, you could perhaps give me a comparison of your lease costs, pre and post the move.

Answer/s:

The current lease costs for the Bureau cover accommodation at 150 Lonsdale Street, Melbourne and Johnston Street, Fitzroy (where some of the Bureau’s workshops are currently located), for a total of 18713 square metres of floor space. The total cost for the lease of this space is $4.4M per annum. This building is 30 years old and is in need of major refurbishment. 

At 700 Collins Street (after the completion of all construction), approximately 17000 square metres of floor space will be leased, at a lease cost per annum of $5.4M.  These figures are exclusive of statutory outgoings in both cases, but include building outgoings. The lease at 700 Collins Street also includes some areas which are within the Bureau’s tenancy or designated as for the exclusive use of the Bureau but which do not attract rent, including general storage and other facilities within the lower levels of the tenancy, and meeting rooms and staff amenities areas totalling 613 square metres within the wintergarden spaces of the upper levels. Operating costs (cleaning, electricity, water, municipal rates) at the new location are expected to be lower than currently due to the greater efficiency of the building design and services (e.g. greater availability of natural light). 

Outcome: 
Meteorology



Question No: 30

Sub-outcome:

Output:  
1.1, 1.3

Division/Agency: 
Bureau of Meteorology

Topic: Rosters


Hansard Page ECITA:
56

Senator WONG asked:
Perhaps you can just take these questions on notice: what are the various permutations of the roster over the last year, who made the decision to change those hours and why?

Answer/s:

The response to Question 26 details the various permutations of the roster over the last year. 

Permutations to the Roster

A Launceston Technical Officer (Meteorology) retired in July 2003 and, despite national advertisement, could not be replaced. From July to December 2003, the consequent vacancy was filled by staff temporarily transferred from Hobart or Victoria and the employment of a contractor; apart from the period 22 September to 20 October 2003. The single person roster developed for the 22/9 – 20/10/03 was used again from 4/12/03 to 7/01/04. The present roster was introduced on 8 January 2004.

Rostering Decisions

Rosters to 4 December were agreed by the Regional Director (Tasmania and Antarctica) in consultation with the Bureau’s national aviation program manager. From 5 December, rostering decisions were made by the Regional Director (Tasmania and Antarctica) in consultation with the Officer in Charge Launceston.

Outcome: 
Meteorology


Question No: 31

Sub-outcome:

Output:  
1.1, 1.2, 1.3, 1.4

Division/Agency: 
Bureau of Meteorology

Topic: 
New HQ

Hansard Page ECITA:
Written question on notice

Senator LUNDY asked:
When will the new Bureau of Meteorology (BoM) headquarters in Melbourne be ready for occupancy?

Answer/s:

The target date for availability of the main floor-plate areas encompassing the Bureau tenancy at 700 Collins Street is 30 June 2004, allowing staged relocation during July 2004. The wintergarden areas will become available in September 2004.

Outcome: 
Meteorology


Question No: 32

Sub-outcome:


Output:  
1.1, 1.2, 1.3, 1.4

Division/Agency: 
Bureau of Meteorology

Topic:
New HQ

Hansard Page ECITA:
Written question on notice

Senator LUNDY asked:
Will BoM have to pay for the extension of the lease on 150 Lonsdale Street to cover the delay in occupying the new building?

Answer/s:

Yes, the Bureau will pay the costs of a four-month lease extension at 150 Lonsdale Street.

Outcome: 
Meteorology


Question No: 33

Sub-outcome:

Output:  
1.1, 1.2, 1.3, 1.4

Division/Agency: 
Bureau of Meteorology

Topic: 
New HQ

Hansard Page ECITA:
Written question on notice

Senator LUNDY asked:
Is BoM receiving any additional funding to cover costs associated with this delay?

Answer/s:

The Bureau is not receiving any additional funding overall to cover the delay costs, but an appropriation advance from 2004-2005 has been sought and approved by the Minister for Finance and Administration, the major part of which is intended to assist with the costs of the lease extension.

Outcome: 
Meteorology


Question No: 34

Sub-outcome:

Output:  
1.1, 1.2, 1.3, 1.4

Division/Agency: 
Bureau of Meteorology

Topic: 
Capital Expenditure

Hansard Page ECITA:
Written question on notice

Senator LUNDY asked:
Has BoM reduced its capital expenditure budget for the current financial year? Please provide details of any changes to the capital expenditure budget.

Answer/s:

The Bureau has not reduced its capital expenditure budget for 2003-04. In fact it has increased from 2002-03 due to a capital injection of $6.3m received as the first year component of a five-year measure on the ‘Replacement and upgrade of meteorological radars’.

Outcome: 
Meteorology


Question No: 35

Sub-outcome:

Output:  
1.1, 1.3

Division/Agency: 
Bureau of Meteorology

Topic: 
New Radar

Hansard Page ECITA:
Written question on Notice

Senator LUNDY asked:
Has there been any reduction in the expenditure on new radar installations? Please provide details

Answer/s:

There has been no reduction in the expenditure on new radar installations in 2003-04. In fact two new radars have been installed already this financial year at Mt Gambier (SA) and Learmonth (WA), compared with two installations in 2002-03 at Canberra (ACT) and Newcastle (NSW), and plans for the purchase and installation of a state of the art Doppler radar are well advanced. The installations in 2003-04 and the plans for further installations are part of the 5-year, $62.2m measure announced in the 2003-04 Budget for the ‘Replacement and upgrade of meteorological radars’.

Outcome: 
Meteorology


Question No: 36

Sub-outcome:

Output:
1.1, 1.2, 1.3, 1.4

Division/Agency:
Bureau of Meteorology

Topic:
New Super Computer

Hansard Page ECITA:
Written question on notice

Senator LUNDY asked:
Have there been any delays with installing the new super computer before the building is completed?

Answer/s:

The Bureau had planned for progressive handover of the 700 Collins Street tenancy, with the Central Computing Facility (including accommodation for the new supercomputer) being handed over 6 months ahead of the main tenancy to allow for installation and commissioning. The original handover date was 1 October 2003, but in the event delays were experienced and handover did not occur until 13 December 2003. The supercomputer installation has experienced only minor delays and is still on target for full commissioning by the end of March 2004, in sufficient time for the move of the rest of the Bureau’s staff and equipment. 

Outcome: 
Meteorology


Question No: 37

Sub-outcome:

Output: 
1.1, 1.2, 1.3, 1.4

Division/Agency: 
Bureau of Meteorology

Topic: 
Work from home

Hansard Page ECITA:
N/A

Senator LUNDY asked:
Is it true that BoM is considering asking Meteorologists to work from home as part of a transition to the new building?

Answer/s:

A number of scenarios have been examined as part of the risk management strategy for the project. Under some of these scenarios consideration would be given to appropriate groups of staff working from home or from alternative Bureau sites within Melbourne for short periods of time. The maintenance of the Bureau’s essential 24-hour 7-day operational forecasting and warning services to the community are given highest priority under all scenarios and in no case would staff providing such services be asked to work from home. At this stage, no detailed planning has been developed for the scenarios that considered “work from home options” because these have so far been assessed as having a low probability of occurrence.

Outcome: 
Meteorology


Question No: 38

Sub-outcome:

Output:  
1.1, 1.2, 1.3, 1.4

Division/Agency: 
Bureau of Meteorology

Topic: 
Redundancies

Hansard Page ECITA:
N/A

Senator LUNDY asked:
Has any senior BoM manager spoken to employees about plans for 140 staff redundancies? Please provide details

Answer/s:

The Deputy Director (Services and Systems), in visiting Regional Offices recently, had discussions with senior managers in the Regions. These discussions were of a general nature to ensure that senior managers were aware of the current budget and planning situation and included consideration of resource strategies. During these discussions it was noted that the known efficiencies were equivalent to a reduction in ASL (i.e. average staffing levels) of approximately 30 per year, or about 140 over the next five years, a level a little below the underlying staffing reduction of the last 10 years (47 ASL per year) which has generally been achieved through natural attrition. General redundancies were not seen as an option but, as in the past, if specific functions are discontinued, targeted redundancies may be offered.

Outcome:
Meteorology


Question No: 39

Sub-outcome:

Output:  
1.1, 1.2, 1.3, 1.4

Division/Agency: 
Bureau of Meteorology

Topic: 
Redundancies

Hansard Page ECITA:
N/A

Senator LUNDY asked:
What is the reason for these redundancies?

Answer/s:

Should redundancies be necessary in the future, we expect that the need would have been driven by:

· The costs of the new certified agreement;

· Changing technologies; and

· The need to fit into the Bureau’s funding envelope.

Outcome: 
Meteorology


Question No: 40

Sub-outcome:

Output:  
1.1, 1.2, 1.3, 1.4

Division/Agency: 
Bureau of Meteorology

Topic: 
Remote conditions

Hansard Page ECITA:
N/A

Senator LUNDY asked:
What changes have been made to working conditions for staff in remote or isolated establishments? Please provide details of any changes.

Answer/s:

None.
Outcome:
Meteorology


Question No: 41

Sub-outcome:

Output:
1.1, 1.2, 1.3, 1.4

Division/Agency:
Bureau of Meteorology

Topic:
Working hours

Hansard Page ECITA:
Written question on notice

Senator LUNDY asked:
Has BoM proposed increased working hours for employees? Please provide details of proposal and rationale.

Answer/s:

As a part of the negotiations for the Certified Agreement mentioned in 3 above, the Bureau proposed extending the standard work day for non-operational day workers by four minutes (7 hours 21 mins. to 7.25) in return for a shutdown for those staff covering the normal two working days between Christmas and the New Year. Whilst this is a time-neutral proposal for staff, it will result in savings for the Bureau in terms of air conditioning, lighting and other building operation costs. This proposal has been accepted by the Unions and will be voted on by staff as a part of the total Certified Agreement package in the near future.
Outcome:
Meteorology


Question No: 42

Sub-outcome:

Output:
1.1, 1.2, 1.3, 1.4

Division/Agency:
Bureau of Meteorology

Topic:
Parl Sec at meeting

Hansard Page ECITA:
Written question on notice

Senator LUNDY asked:
What was the purpose of the visit by the Parliamentary Secretary to the Minister for the Environment and Heritage to an internal BoM planning meeting where staff were advised of the need for a redundancy program?

Answer/s:

The planning meeting was one of perhaps only three occasions each year on which all Bureau senior managers are collocated. The Bureau invited the Parliamentary Secretary to attend part of the planning meeting because it was seen as an opportunity for her to hear from senior staff about their issues and plans.

Outcome: 
Meteorology


Question No: 43

Sub-outcome:

Output:  
1.1, 1.2, 1.3, 1.4

Division/Agency: 
Bureau of Meteorology

Topic: 
Media directive

Hansard Page ECITA:
N/A

Senator LUNDY asked:
Has any directive been issued to BoM employees not to make any comment to the media on any matter not directly related to the weather? Please provide copies of the directive.

Answer/s:

No directive has been issued to employees saying they may only comment on the weather in the media. An interim media protocol was prepared by the Director and distributed to Bureau Regional Directors and Branch Heads in January 2004 and provided general guidelines on dealing with the media and the internal accountability arrangements for dealing with requests from the media and initiating contact with the media. It is an interim document and subject to revision prior to being finalised. Revision will be undertaken in the light of feedback from staff and from the Bureau of Meteorology Advisory Board, which considered the interim protocol at its recent meeting on 3 March 2004. A copy of the interim protocol is attached.

BUREAU OF METEOROLOGY

PROTOCOL FOR DEALING WITH THE MEDIA

CONTENTS

Introduction

Bureau-related media contact

-
Routine non-sensitive matters

-
Non-routine non-sensitive matters

-
Non-routine sensitive matters

Responding to media enquiries

-
General enquiries

-
Enquiries direct to Bureau officers

-
Nominated Bureau spokespersons

-
Liaison with the Parliamentary Secretary’s office

-
Some general tips

Initiating contact with the media

-
Media releases

-
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INTRODUCTION

1. As a primarily operational agency, the Bureau relies on the media for assistance in the dissemination of weather and climate information and services and particularly for the rapid and wide dissemination of warnings to help prevent loss of life and property. The media also plays an important role in allowing the Bureau to advise the community of changes in products and services, and to promote new systems and services, which in turn support the achievement of the Bureau’s objectives.

2. Management of media opportunities to ensure that clear, consistent and accurate information is conveyed is important in maintaining and enhancing the Bureau’s overall effectiveness. However, consistent media management in an operational, decentralised organization, such as the Bureau, requires a coordinated approach which recognises the different characteristics of the media opportunities that might arise as well as the need to ensure that the media deal with an appropriate focus in the organisation or, where appropriate, with the office of the Parliamentary Secretary or the Minister. 
3. These guidelines are aimed at helping staff manage media opportunities by providing a consistent framework to help staff decide how to best deal with media enquiries as they arise or initiate media contact where appropriate. They include information on the channels through which information on media contacts should be directed and on those officers to whom media enquiries and opportunities should be directed in the first instance. They also provide general guidance on dealing with journalists.

BUREAU-RELATED MEDIA CONTACT

4. In general, members of the Bureau Executive, Branch Heads and Regional Directors are authorised to be spokespersons for the Bureau. These officers may delegate this responsibility to specific Section Heads or other staff members. In some cases it may be more appropriate for media announcements to be made by the Parliamentary Secretary.

5. Media contacts with Bureau officers might be broadly classified into three groups relating to:

(a) routine operational matters best handled directly on a day-to-day basis by Bureau officers and including commentary on current weather, forecasts and warnings, routine climate products, direct radio “crosses” to forecasters in RFCs and observers in MSOs. Everyone involved in these routine crosses must be familiar with this media policy document. In general, these are best handled under delegations to senior staff from Regional Directors and relevant Branch Heads;

(b) matters arising in the course of operations that are non-routine, by virtue of having particularly wide or substantial implications or which bear on meteorological matters of general public interest or concern. These situations should generally be handled by senior Bureau management, including Regional Directors, Branch Heads and members of the Bureau Executive. Such events should also be advised to the Assistant Director (Executive and International Affairs), who is the main point of contact with the office of the Parliamentary Secretary, so that the Parliamentary Secretary can be advised of the situation. The Assistant Director (Executive and International Affairs) should also be consulted on matters in this category for an assessment as to whether they should be more appropriately considered as belonging to category (c) below; and

(c) non-routine matters involving major changes to the Bureau’s infrastructure or services, such as the installation of a new radar, the commencement of new forecast services, or sensitive issues such as major service failures or weather events causing loss of life and property. These cases would generally be handled by the Parliamentary Secretary, with arrangements coordinated by the Assistant Director (Executive and International Affairs), or by agreement, by very senior Bureau staff.

6. As a general rule, any political enquiry or enquiry on a sensitive issue should be handled by the Parliamentary Secretary’s office, as should any new policy announcements. Enquiries of this type should be referred in the first instance to the Assistant Director (Executive and International Affairs), as the focal point for contact with the office of the Parliamentary Secretary, and who will also keep the Director of Meteorology and other relevant senior Bureau staff apprised of such situations.

GUIDELINES FOR RESPONDING TO MEDIA ENQUIRIES
General Enquiries

7. Media enquiries can be received at any Bureau office, reflecting the wide application of meteorological and related services, the pervasive character of Bureau outputs, the Bureau’s devolved structure and the often strong links that Bureau offices have into local communities. Most of these calls will relate to routine operational products or services and can be handled by appropriate local staff under a delegation from the Regional Director or Branch Head. 
8. Where enquiries relate to non-routine matters they should be referred as soon as possible, in the first instance, to the Branch Head or Regional Director who should handle them in the same way as enquiries directed to Bureau officers, to which the guidance following applies.

Enquiries directed to Bureau Officers
9. If you are contacted directly by a journalist:

(a) take the journalist’s details, including name, media organisation, telephone number, date and time of request, deadline, planned use of information;

(b) give no “off the record” comments - treat everything you say to a journalist as being on the record;

(c) refer the inquiry to your Regional Director or Branch Head unless it relates to routine services and you have delegated responsibility for handling such matters.

10. Regional Directors and Branch Heads should consider the nature of the request in the context of the broad classification set out above. Where the enquiry relates to non-routine matters it should be referred to the Assistant Director (Executive and International Affairs) who will decide whether the matter should be brought to the attention of the Parliamentary Secretary and whether a response should be provided by the Bureau or by the Parliamentary Secretary. In the case of routine matters, the local Branch Head or Regional Director has the authority to respond on behalf of the Bureau but should keep in mind the possible need to advise other senior Bureau staff of the media contact.

Nominated Bureau spokesperson

11. If you are a nominated Bureau spokesperson:

(a) advise any journalist you speak to that you are to be referred to as a spokesperson for the Australian Bureau of Meteorology;

(b) take time to think – you do not have to respond immediately to a media enquiry, although it is desirable to be prompt. It may be better to call back after collecting your thoughts. Ask what is the latest time you can call back to meet the deadline. Always return a call from a journalist. Failure to do so can result in negative comments such as “refused to comment”;

(c) provide factual information on the topic. Do not be drawn to provide personal opinions or make comments on policy;

(d) ask when the article/interview will be printed/aired so that it can be monitored by you and the Public Relations Officer. For radio, ask if it is live or pre-recorded;

(e) ask about the nature of the questions and issues to be canvassed; and

(f) write a brief file note, including the questions and your responses, and forward it as soon as possible through your Branch Head/Regional Director to the Assistant Director (Executive and International Affairs). 

Liaison with the Parliamentary Secretary’s Office

12. The Assistant Director (Executive and International Affairs) is the primary point of contact with the Parliamentary Secretary’s office and all communication with that office should be directed through that position.

Some general tips

13. When dealing with media enquiries as public servants and employees of the Bureau of Meteorology, do not comment on Government policy. 
14. It is inappropriate for staff to offer personal opinion (no matter how well informed) in this context.   

15. In seeking to respond to enquiries, do not feel pressured into an immediate response. It is better to be certain that the information you give is factually correct than to decide, on reflection, that is was incomplete or poorly expressed and attempt to change your response.

16. Journalists often contact the Bureau for basic background information on weather and climate for particular areas or times of year. It is important to express information in a clear and uncomplicated fashion, free of jargon and assumptions.

17. It is important to remember that all media contact, other than that relating to routine matters, should be referred through the relevant Branch Head or Regional Director, to the Assistant Director (Executive and International Affairs) as the focal point for coordinating advice to the Parliamentary Secretary’s office.

18. When dealing with the media, staff should ensure that any information provided is timely, consistent and accurate. 
19. Media output is governed by tight deadlines. Where it is clear that the information being sought is sensitive or requires consideration by several people or senior staff, contact the Branch Head or Regional Director in the first instance, and if necessary, the Assistant Director (Executive and International Affairs) to seek assistance in preparing a timely response and in explaining any delay to the enquirer.

20. Once an approach has been made by a journalist, it is important that liaison be maintained, even if a complete response is not possible. Failure to contact a journalist within a specified deadline or offering “no comment” as a formal response, may allow a journalist to depict the Bureau’s position in a negative light.

21. From time to time, the Bureau’s services receive adverse media comment or articles appear that are inaccurate or incomplete. These media items should immediately be brought to the attention of the Assistant Director (Executive and International Affairs) who will consider whether a response or clarification is required and liaise with the Parliamentary Secretary’s office if necessary. 

22. In general, responses to inaccurate media articles should be provided quickly, preferably in time to make the next issue, such as the following day’s newspaper.

INITIATING CONTACT WITH THE MEDIA

23. Bureau officers have substantial contact with the media during routine operations to ensure wide dissemination of the Bureau’s basic services to the community and to provide a wide range of weather and climate information.

24. On non-routine matters, the Bureau may initiate contact with the media, for example, to promote new systems and services, to advise of significant changes to services or advances in research, or to provide explanations of severe weather events. 
25. Such matters are usually the subject of pre-prepared media releases or, for major matters, media briefings and launches. These events require advance planning and should be coordinated with the Parliamentary Secretary’s office through the Assistant Director (Executive and International Affairs). Staff of the Bureau’s Public Relations area have expertise and experience in the preparation of media releases and are available to help Branches and Regions in drafting material in a timely manner and appropriate form for consideration by senior management and the Parliamentary Secretary’s office.

26. A communication campaign with a media liaison component will generally be an integral component of the introduction of new or changed systems and services. The Parliamentary Secretary has an integral role in that strategy as it relates to the achievement of the outcomes the Bureau has agreed with Government and on the basis of which the Bureau is funded annually through the Budget. The Parliamentary Secretary may also invite other parliamentary colleagues to be involved in communications campaigns where relevant.

27. It is also important to recognise that the Parliamentary Secretary has political responsibility for the Bureau and is often called on, inside and outside the Parliament, to answer questions relating to the Bureau’s resourcing, services, performance and capabilities. In order to respond to those questions, the Parliamentary Secretary must be provided with relevant, accurate and timely information, particularly in relation to issues likely to arise in the public arena.

Media Releases

28. Media releases pertaining to the activities of the Bureau can be issued by the Parliamentary Secretary or by the Bureau. Most media releases on non-routine issues will be issued by the Parliamentary Secretary; most relating to routine issues will be issued by the Bureau. 

29. Media releases are generally drafted by the area with responsibility for the subject of the release, but they should call on the expertise of the Public Relations area to assist with style and format. Media releases should be kept to a single page in length to increase the likelihood that they will be read by journalists. 

30. After drafting, media releases should be forwarded to the Assistant Director (Executive and International Affairs) through the responsible Regional Director or Branch Head where they may be edited before being cleared. Media releases would normally be attached to a minute or brief providing the background and context and must be cleared by the Director of Meteorology before release (routine matters) or before being forwarded to the Parliamentary Secretary’s office (non-routine matters) with a copy to the originating area. It may take a day or so to clear a media release and associated brief, depending on the changes necessary. 
31. The Parliamentary Secretary’s office may also need a day or two to clear a media release, so drafts should be provided in sufficient time to allow for this. Details of the relevant technical contact must be provided and they should be easily contactable during this time.

32. Media releases issued by the Bureau will be distributed by the Public Relations area to an appropriate range of outlets and a copy will be placed on the Bureau’s web site. Distribution of releases issued through the Parliamentary Secretary’s office is the responsibility of that office and a copy of the final release will be provided to the Bureau’s Assistant Director (Executive and International Affairs) who, as appropriate, will arrange further internal distribution within the Bureau and an appropriate link from the Bureau’s web site to that release. 
Media Interviews – Radio/TV

33. Bureau officers are often interviewed, particularly on radio, concerning routine operational matters such as via “live” radio crosses to discuss the forecast for the coming day or to discuss the current climate outlook. Staff participate in these activities as spokespersons for the Bureau of Meteorology and their comments should be restricted to factual matters. They should not be drawn into offering personal opinions on sensitive or non-routine matters.

34. Media releases on non-routine issues identify the Parliamentary Secretary’s office as the contact for further information unless prior arrangement has been made. For scientific or technical issues, contact details for an appropriate Bureau officer will be provided to the Parliamentary Secretary’s office and that spokesperson must be contactable.

35. Television interviews with Bureau staff occur infrequently and usually involve only very senior officers. Any request from journalists for a TV appearance should immediately be referred through the Branch Head or Regional Director to the Assistant Director (Executive and International Affairs) for consideration. 

MEDIA TRAINING
36. The Bureau’s Staff Development and Training unit can arrange media training courses for Bureau staff. Staff of the Bureau’s Public Relations Office can assist on an informal basis with media question and answer techniques and on appropriate ways to convey the Bureau’s message to the media.

DEALING WITH A CRISIS 

37. The Bureau should respond to crises quickly and effectively and inform the Assistant Director (Executive and International Affairs) immediately. A crisis or issues management plan will be prepared in conjunction with the relevant line areas and through the Assistant Director (Executive and International Affairs), as appropriate, with the Parliamentary Secretary’s office.

CONCLUSION

38. Media liaison is an important part of the Bureau’s operations as the Bureau depends heavily on the cooperation of the media to disseminate essential components of its outputs on a daily basis.

39. It is important, however, that staff distinguish between requests for comment on routine operational products and services which are appropriate for Bureau comment and requests relating to non-routine, policy or sensitive matters which are to be referred through the Assistant Director (Executive and International Affairs) to the Parliamentary Secretary. If in doubt, staff should refer the issue to their Branch Head or Regional Director in the first instance and then to the Assistant Director (Executive and International Affairs) if it remains unclear. 

40. Timeliness, consistency and accuracy are basic attributes of good media liaison. While mistakes have the potential to cause embarrassment to the Bureau and the Government, effective media management can yield positive results for all parties.

Outcome:
Meteorology


Question No: 44

Sub-outcome:

Output:
1.1, 1.2, 1.3, 1.4

Division/Agency:
Bureau of Meteorology

Topic: 
New HQ

Hansard Page ECITA:
Written question on notice

Senator WONG asked:
What were the original construction timelines?

Answer/s:

The original contract with the developer of 700 Collins Street provided for completion of the Central Computing Facility by 1 October 2003 (see question 36) and completion of the remainder of the Bureau’s tenancy by 15 March 2004.

Outcome:
Meteorology


Question No: 45

Sub-outcome:

Output:
1.1, 1.2, 1.3, 1.4

Division/Agency:
Bureau of Meteorology

Topic:
New HQ

Hansard Page ECITA:
Written question on notice

Senator WONG asked:
Have these timelines been amended?  If so, what are the new timelines?  Where there have been delays, explain what these resulted from and any cost implications.

Answer/s:

The Central Computing Facility was handed over to the Bureau on 13 December 2003. The target date for completion of the main part of the Bureau’s tenancy is now 30 June 2004. Some areas of the tenancy, containing non-essential facilities, are scheduled for completion in mid-September 2004. In all cases the delays have been due to the need to resolve unexpected technical issues and complexities stemming from both the design of the base building and the Bureau’s varied fit out requirements, which include a number of special facilities (e.g. the Central Computing Facility, the National Meteorological Library, standards maintenance workshops) as well as normal office space. The cost implications of the delays amount to approximately $4.4M, comprising $3.4M in net additional lease costs, $700K in penalty delay payments, and $300K in acceleration and variation costs.

Outcome:
Meteorology


Question No: 46

Sub-outcome:

Output:
1.1, 1.2, 1.3, 1.4

Division/Agency:
Bureau of Meteorology

Topic:
New HQ

Hansard Page ECITA:
Written question on notice

Senator WONG asked:
When does the lease for the existing BoM headquarters expire?

Answer/s:

The extension on the Bureau’s lease of 150 Lonsdale Street expires on 31 July 2004. The original expiry date without the extension was 31 March 2004.

Outcome:
Meteorology


Question No: 47

Sub-outcome:

Output:
1.1, 1.2, 1.3, 1.4

Division/Agency:
Bureau of Meteorology

Topic:
New HQ

Hansard Page ECITA:
Written question on notice

Senator WONG asked:
When will the BoM move into the new headquarters?

Answer/s:

The target date for completion of the main part of the Bureau’s tenancy is 30 June 2004 (see question 45). The Bureau’s physical relocation to the new building will commence after this date and be completed by the end of July 2004.

Outcome:
Meteorology


Question No: 48

Sub-outcome:

Output: 
1.1, 1.2, 1.3, 1.4

Division/Agency:
Bureau of Meteorology

Topic:
New HQ

Hansard Page ECITA:
Written question on notice

Senator WONG asked:
Has the lease for the existing headquarters been extended due to construction delays associated with the new headquarters?

Answer/s:

Yes, the lease on 150 Lonsdale Street has been extended by four months due to delays in completing construction of the new accommodation.

Outcome:
Meteorology


Question No: 49

Sub-outcome:

Output:
1.1, 1.2, 1.3, 1.4

Division/Agency:
Bureau of Meteorology

Topic:
New HQ

Hansard Page ECITA:
Written question on notice

Senator WONG asked:
What cost, if any, is associated with extending the lease of the existing headquarters?

Answer/s:

The cost of the four-month lease extension at 150 Lonsdale Street is $4.0M, which when offset by rent no longer payable at 700 Collins Street becomes a net additional lease cost of $3.4M.

Outcome:
Meteorology


Question No: 50

Sub-outcome:

Output:
1.1, 1.2, 1.3, 1.4

Division/Agency:
Bureau of Meteorology

Topic:
New HQ

Hansard Page ECITA:
Written question on notice

Senator WONG asked:
From what program areas will the additional costs associated with the lease extension come from?

Answer/s:

The lease extension costs will be met from within the Bureau’s overall budget allocations for 2003-04 and 2004-05. The main impact will be to delay other infrastructure projects that contribute to the Bureau’s monitoring program.

Outcome: 
Meteorology


Question No: 51

Sub-outcome:

Output: 
1.1, 1.2, 1.3, 1.4

Division/Agency: 
Bureau of Meteorology

Topic: 
BOM meetings & forums (Parl Sec)

Hansard Page ECITA:
N/A

Senator WONG asked:
Please provide a list, including dates and times, of BOM meetings and forums attended by the Parliamentary Secretary to the Minister for Environment and Heritage, Sharman Stone, over the last 12 months.

Answer/s:

	Date
	Approx Time
	Subject

	17-Mar-03
	9.15-10:30am
	Open the new Bureau office at Adelaide Airport

	23-Mar-03
	10:30-11:00am
	World Meteorological Day celebrations

	11-Jun-03
	12:00-1:00pm
	Water Map launch

	11-Jun-03
	1.00-1:30pm
	Attend portion of Bureau Advisory Board Meeting

	27-June-03
	12:00-1:00pm
	Opening of Newcastle Radar

	17-Jul-03
	10:00-12:00pm
	Commissioning of the new Norfolk Island Meteorological Office

	22-Jul-03
	8.30-12:30pm
	Open Drought Workshop for the Bureau

	15-Aug-03
	10.00-2:00pm
	Bureau/Private Sector Weather Service Providers Meeting 

	9-Sep-03
	9.30-9:40am
	Open Tropical Cyclone Coastal Impacts Project 

	10-Oct-03
	10:30-11:30am
	Attended portion of Bureau Advisory Board Meeting

	13-Oct-03
	9:00-10:15am
	Launch of Ocean Weather

	20-Nov-03
	9.00-10:30am
	Planning Workshop at the Bureau

	15-Dec-03
	2:00-3:00pm
	Launch of Bureau’s new Central Computing Facility and Supercomputer

	15-Dec-03
	10:30-12:15pm
	Launch of Satellite Ground Station

	23-Jan-04
	4.00-5:00pm
	Presentation of Australia Day awards the Bureau

	2 Feb-04
	9:00-9:30am
	Opened the Sixth International Symposium on Hydrological Applications of Weather Radar

	20-Feb-04
	2:15-3:30pm
	Launceston Meteorological Office public meeting

	23-Feb-04
	11:30-12:30pm
	Mount Gambier Radar Commissioning

	23-Feb-04
	1:00-3:00pm
	Information session on Weather Radar for the public and invited guests

	3-Mar-04
	10.30-11:30am
	Attend portion of the Bureau Advisory Board Meeting

	22-Mar-04
	10.00-11:00am
	Presentation of excellence awards - BOM Sydney


Outcome:
Meteorology


Question No: 52

Sub-outcome:

Output:
1.1, 1.2, 1.3, 1.4

Division/Agency:
Bureau of Meteorology

Topic: 
Redundancies

Hansard Page ECITA:
Written question on notice

Senator WONG asked:
Were staff redundancies discussed at any of these meetings and forums? If so, provide details, including minutes of meetings.

Answer/s:

Possible staff redundancies were raised by the Parliamentary Secretary in an address at the Forward Program Workshop held by the Bureau in November 2003.

There are no formal minutes taken at these meetings.

