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DEMAND AGGREGATION BROKERS PROGRAM

NATIONAL BROADBAND ADVISER – HEALTH 

APPLICATION PACK

1.Introduction

1.1 Background

On 25 June 2003, as part of its response to the Regional Telecommunications (‘Estens’) Inquiry, the Australian Government announced funding of $142.8 million for its contribution to the Action Plan of the National Broadband Strategy (NBS). This announcement included $8.4 million over three years for the Demand Aggregation Brokers Program.

The Demand Aggregation Broker Program is one element of the NBS Action Plan. Other key elements include the Coordinated Communications Infrastructure Fund (CCIF) and the Higher Bandwidth Incentive Scheme (HBIS). These programs are designed to complement each other but will be administered separately.

The Demand Aggregation Broker Program will build on existing broadband demand aggregation strategies and allow new strategies to be developed at the national, state and community level. The Demand Aggregation Brokers Program includes three core elements:

· national broadband advisers, to focus on multi-jurisdictional broadband initiatives in targeted areas such as the health and education sectors

· state and territory based brokers, to work with governments and communities within a state or territory to develop broadband demand aggregation projects, both across sectors and within particular geographic areas

· community based broker projects, to assist communities with demand aggregation on specific broadband projects.

This application pack will provide you all the necessary information required to prepare and lodge an application for the position of National Broadband Adviser.

2. Position Details

2.1 Duties

The Adviser will develop health broadband strategies that support the National Broadband Strategy through:

· working with health stakeholders to develop a national strategic vision for development of broadband infrastructure to serve the health sector in line with the NBS and playing a key role in implementing actions to achieve the vision
· building collaborative approaches to implementing health broadband strategies 
· developing business cases for strategies that employ best practice application of broadband services in the health sector
· establishing arrangements for sustainable implementation of strategies.

The Adviser will share information with other National Broadband Advisers and state brokers to distribute best practice approaches to demand aggregation.

2.2 Remuneration

The remuneration package for the position will be up to $150,000 per annum and will be negotiated depending on the skills and experience of the successful applicant.

2.3 Role of the National Broadband Adviser

The Adviser will work with government and non-government stakeholders to develop and implement a broadband strategy for the health sector.

The Adviser will provide quarterly progress reports on their activities. Their role includes:

Promoting multi-jurisdictional demand aggregation initiatives

The Adviser will assist with the coordination of initiatives that cut across Australian Government agencies, state and territory governments, local governments and relevant private sector interests. For example, the Adviser may identify areas of collaboration between the Department of Health and Ageing (DOHA), state health departments and private health providers.

Pursuing opportunities for whole of sector collaboration and investment
The Adviser will assist parts of sectors to identify opportunities to work together collaboratively to aggregate demand within the sector. For example, the Adviser will work to encourage public and private Health interests to develop shared infrastructure, within a local region, bearing in mind the needs of other stakeholders within a region. Where their infrastructure needs can be aligned by the Adviser, they will facilitate projects that coordinate infrastructure investment. The Adviser will work towards implementing ubiquitous broadband connectivity across the health sector.

Working within the health sector, government portfolios and with large national government organisations to identify opportunities to build on the existing sources of demand to accelerate investment in regional telecommunication networks

The Adviser will work with existing major sources of demand (anchor tenants) such as hospitals and telecommunications service providers to expand the scope of services. For example, the Adviser might encourage suppliers who build infrastructure to support the needs of a local hospital to make this available to serve GPs and other health care providers in a region.

Providing advice to DOHA and NOIE on the state of demand and supply in particular sectors and regions, and providing advice on the merits of DA proposals

The Adviser will provide DOHA, NOIE and the NBSIG with advice about the role of demand aggregation in supporting the National Broadband Strategy and opportunities that may emerge in particular sectors and markets. On request, they will provide NOIE with advice about the merits of proposals developed by state and territory based brokers, and community based broker projects as they apply to the health sector.
2.4 Principles

The Program will apply the following principles:

· strategic outcomes focus – seek to maximise the reach of broadband benefits in the region and complement, rather than duplicate, other related telecommunications investments

· sustainability – encourage strategies for sustainable broadband service implementation

· collaboration and cooperation – encourage collaboration between the Australian Government, state and territory governments, local government, communities and the private sector

· technology neutrality – the Program will not favour particular technologies

· competition – encourage competitive market outcomes

· information sharing – encourage information sharing about the potential supply and demand in regional markets.
3. Selection Process

3.1 Application Selection criteria

1. High level knowledge and experience in strategic policy and decision making in a public sector environment, including the ability to promote a strategic investment approach to the procurement of broadband infrastructure to support National Broadband Strategy priorities.

2. Experience with government telecommunication procurement policies and practices, and Australian Government and State and Territory legislative, regulatory and policy environments.

3. Demonstrated knowledge and experience of telecommunication markets, associated technologies and infrastructure, including the ability to foster collaborative and strategic partnerships for broadband investment.

4. Demonstrated ability to promote competition and liaise effectively with a number of service providers.

5. Knowledge of issues and challenges for health delivery services would be desirable.

3.2 Your application

Your written application may be the sole basis of an assessment for further consideration and is the first impression that the Selection Panel has of your ability to perform the duties of the position. It is important that you include the following with your application:

· a statement of your achievements, highlighting your capabilities and indicating how you have used the required skills to achieve your objectives. Each selection criterion should be addressed comprehensively, yet succinctly, and provide a clear articulation of the specific role you played in helping to achieve final outcomes. 

· a Curriculum Vitae, Resume or other employment history record. It is not necessary to include details for more than five years retrospectively, beyond that a brief summary is sufficient 

· the names of your referees (at least two) and where they may be contacted

3.3 Lodgement of applications

Applications must be received by 12 December 2003.

Applications should be submitted through the NOIE website at www.noie.gov.au/admin/job_vacancies.htm. Hard copy applications will not be accepted. 

3.4 Late Applications

The Selection Panel is not obliged to accept late applications, however, if you are not able to lodge a full application by the closing date you should contact the nominated Contact Officer to discuss if an expression of interest or late application will be accepted.

3.5 Contact officer

If you wish to discuss your application, please contact:

Duncan McIntyre

Manager

Connectivity Policy

Access and International Branch

(02) 6271 1860

3.6 Conflict of interest 

The successful applicant will be required to declare that they can perform their duties free from conflict of interest. The employment arrangements will include a process for dealing with any conflict of interest issues should they emerge.

3.7 Background Checks

Background checks, including checks of financial viability or criminal records may be undertaken to determine the good character and business reputation of applicants.  Checks may also be made on companies associated with the applicant through the Australian Securities and Investments Commission (ASIC) and other credit reference agencies.

3.8 Privacy of individuals

Documents containing personal information will be handled and protected in accordance with the provisions of the Privacy Act 1998 which sets standards for the collection, storage, use and disclosure of personal information. Personal information will be disclosed only with the permission of the individual to whom it relates, or where the Act allows.

3.9 Publicity/media

It is a requirement that the successful applicant be available to support Australian Government publicity associated with the Program and the National Broadband Strategy.

4. Role of the Department of Health and Ageing 

DOHA will contribute 50 percent of the operational costs for National Broadband Adviser and will monitor their activities and outcomes achieved.

DOHA will manage the Adviser’s activities on a day-to-day basis and will review the Adviser’s performance and report to NOIE on a regular basis. A detailed description of a major DOHA Broadband Initiative is provided at Attachment A.

5. Role of the National Office for the Information Economy

The National Office for the Information Economy will jointly finance, recruit and monitor the performance of the Adviser.

NOIE will develop a workplan for the Adviser in consultation with DOHA that will form part of the Adviser’s employment agreement. The Employment agreement will be signed between NOIE and the Adviser.

Where appropriate, NOIE will identify best practice approaches to demand aggregation by the other State and Territory brokers under the program and share this knowledge with DOHA and the Adviser.

The Australian Government is coordinating the implementation of a National Broadband Strategy and will ensure that the activities in the workplan reflect the priorities of the Strategy. 

Further details of the National Broadband Strategy are provided at Attachment B.












ATTACHMENT A

Australian Government Initiative - Access to Broadband Technology

The aim of the Access to Broadband Technology initiative is to provide GPs in rural and remote areas (RRMA 4-7) with access to broadband technology, which will provide the infrastructure to support a range of services (both clinical and practice management) to improve health care delivery.  The use of this technology has the potential to revolutionise the delivery of health care services in the bush.  Benefits include full motion video consultations, on-line delivery of results from services such as radiology, ultrasounds, scans and pathology, ‘real time’ connectivity to HIC On-line, continuing medical education and networking with peers.

Consultation & Collaboration

This initiative has strong links with the National Broadband Strategy (NBS), which forms part of the Australian Government’s response to the Regional Telecommunications (Estens) Inquiry and aims to improve the supply and access of broadband technology in rural and regional Australia.

The Access to Broadband Technology Taskforce is linked to the NBS through membership on the National Broadband Strategy Implementation Group (NBSIG), which has interjurisdictional representation.  The NBSIG considers strategies to address broadband priorities in the core sectors of telecommunications, health, education and research, and in regional areas.

The Taskforce has engaged with agencies at the State, Northern Territory and Australian Government levels, to ensure that a collaborative approach is taken to enable affordable and sustainable access to broadband.

Conceptual Framework

The Taskforce is employing a strategic approach to providing broadband connectivity to rural and remote GPs.  This entails reaching agreement with stakeholders on a conceptual framework from which implementation can be delivered successfully across the whole health sector.

The objectives of this approach include:

· affordable and sustainable solutions

· enhancing relationships in the health sector

· identifying and consolidating existing health related information and services

· establishing confidence and trust in the development of leadership/governance.

It is important to consider how various players within the health sector could be brought along at the same time as, or soon after, the GPs in the initial scope. This involves obtaining a clear understanding of the infrastructure conditions and health service requirements, as well as identifying potential links with relevant agencies in the health sector.  By tracking the flow of information, it will be possible to identify strategic links and the type of transactions required.  This then allows for the testing and measurement of clinical applications that will value-add and improve health care delivery.

Needs Analysis

The Taskforce is conducting a needs analysis that will contribute to both a National Strategy, and State and Territory action plans.

This has included surveying GPs, to ascertain their technology needs and possible clinical applications.  The Taskforce has also consulted with peak stakeholder bodies and conducted a series of workshops with relevant government agencies in each State and the Northern Territory, to ensure that a collaborative approach is taken.

The needs analysis will also identify strategic priority areas for implementation that will enable the testing and measurement of current and future clinical applications that will be enhanced by using this technology.

Implementation

The National Strategy and State and Territory action plans are due to be finalised in January 2004.  Roll out of a regional reference site will commence in the first part of 2004.

The area that has been selected is that covered by the Eastern Goldfields Medical Division of General Practice in WA, which includes the City of Kalgoorlie-Boulder and the surrounding region.  This area provides an opportunity to measure the infrastructure needs of rural and remote conditions, as well as a selection of the value-added services that can be delivered through broadband technology.

In addition to the reference site, a number of strategic priorities have been identified for immediate roll out in each State and the Northern Territory that will build on the methodology and approach taken in Kalgoorlie.

National Broadband Adviser - Health 

A health aggregation adviser is required to play a key role in the strategic implementation of this initiative and improve health care delivery in rural and remote areas.  The adviser will focus on facilitating multi-jurisdictional planning in the health sector, to gain maximum advantage from aggregated demand for broadband services.

Contact

Ms Robyn Foster is the Executive Director of the Taskforce and can be contacted at Robyn.Foster@health.gov.au or on (02) 6271 4356.




ATTACHMENT B

National Broadband Strategy

The purpose of the National Broadband Strategy is to coordinate activities across government and to provide a holistic approach to broadband development in Australia. The National Broadband Strategy Implementation Group (NBSIG), consisting of the Australian Government and all state and territory governments is developing and implementing the National Broadband Strategy through a coordinated and cooperative approach. The draft priorities of the National Broadband Strategy are provided at Attachment A.

The market is the primary determinant in the delivery of broadband services. However, government has an important role to play both in enabling market driven broadband outcomes and in facilitating broadband access in areas where the market may not provide services at fair and reasonable prices within an acceptable timeframe. There are impediments to Australia realising the full benefits of broadband connectivity – such as price barriers and a lack of access to broadband services - particularly in rural and remote areas. In any action taken, government will promote commercially sustainable investment and market operation. The National Broadband Strategy will guide governments in the development of broadband markets and outcomes.

An Action Plan is being developed to accompany the National Broadband Strategy. The Action Plan will identify activities that will be undertaken to achieve the objectives outlined in the strategy. This companion document will also outline the measurement and evaluation strategy.

The Australian Government has provided funding to support the implementation of the National Broadband Strategy, including:

· $107.8 million for the Higher Bandwidth Incentive Scheme (HBIS) to enable regional Australians to access broadband services at prices comparable to those in metropolitan areas

· $23.7 million for the Coordinated Communications Infrastructure Fund which will accelerate the roll-out of broadband infrastructure into regional Australia

· $8.4 million for demand aggregation brokers – to bring together broadband demand to access reduced prices and access to improved broadband services

ATTACHMENT C

NATIONAL BROADBAND STRATEGY DRAFT PRIORITIES

Priority issues

Government actions will focus on the following key priority issues:

National coordination

1. A coordinated approach through the National Broadband Strategy will ensure that broadband investment by the Australian Government and State and Territory governments support national strategic priorities, including regional priorities and the specific needs of key sectors including health and education. This will contribute to:

· improved broadband infrastructure across the country

· the wide distribution of best practice in broadband development and procurement

· improved outcomes in terms of services and prices for regional broadband access 

· focusing of resources towards areas that will not be adequately served by the market within a reasonable time period.

2. The NBSIG will assist governments to develop and coordinate policies and programs within the National Broadband Strategy.

Government expenditure

3. Government policy will support the development of competitive markets that deliver sustainable benefits in broadband connectivity and services. 

4. Targeted funding from all levels of government for broadband initiatives will aim to deliver significant economic, security or social benefits, where such public benefit outcomes will not be achieved in a reasonable timeframe.

Building user understanding 

5. Access to broadband-enabled benefits such as educational opportunities, improved health care and business processes, productivity gains and better government services will be enhanced through user groups having improved understanding of what broadband can deliver. 

6. Under the National Broadband Strategy, governments will facilitate measures to assist individuals and groups to make informed decisions regarding the adoption of broadband.

Skills

7. Engagement by individuals, organisations and communities with the information economy can strengthen interaction between people, groups and regions.  Likewise, businesses can benefit from an increased level of ICT awareness among consumers by developing new markets.  However, individuals, organisations, and communities will only engage in the information economy when they have the necessary tools and knowledge, and possess the skills to apply these tools and knowledge in a meaningful way.
8. Initiatives to develop skills in broadband applications will enhance strategic information capabilities in key industry sectors, enhance ICT diffusion and ICT management capabilities, develop capabilities in cultural and creative digital content creation and promote community development by building the capability to improve integration into national and global networks.
Australian digital content

9. Broadband takeup and the availability of compelling content are inextricably linked. The development, availability and use of Australian digital content will lead to increased takeup of broadband services, the digitisation and creation of cultural content, development of sectoral applications, and new business opportunities for industry. 

10. Resources will be directed to assist in the development of appropriate content and to improve the competitiveness of the Australian content development industry.

Demand aggregation

11. In some areas, the level of demand for broadband is sufficient to allow competitive market outcomes, but a lack of coordination of demand creates significant commercial risk for suppliers or does not allow users to negotiate with providers on equal terms. 

12. Aggregating demand can improve the responsiveness of broadband supply to the needs of regional or sectoral user groups. This can improve the case for investment in infrastructure and improving the pricing of broadband services.

13. Services such as health, education and government services will be key anchor tenants for demand aggregation strategies. Through the investment supported by these anchor tenants, improved connectivity may be achieved for the wider community.

14. Under the Strategy governments will consider measures to support regional and sectoral demand aggregation and will support demand aggregation through procurement of broadband for government use where practical.

Protection of critical information infrastructure

15. Security threats have the potential to inflict massive damage on the operation of the economy. As Australia's economy and society become more reliant on the information economy for its functioning, the requirement for smooth and secure operation of broadband technology becomes essential.
16. Government will continue to identify critical infrastructure protection priorities and recommend strategies to ensure that risk is minimized and business continuity, for both public and private sectors, is maximized.

17. Government will support an improved culture of security within both public and private organisations, investment in security research and development, and improved capabilities for analysis of security threats and vulnerabilities.
Planning and urban development

18. Access to broadband infrastructure is increasingly being recognised as a factor in home purchases or business premise leases. However, broadband infrastructure is not currently being installed as ubiquitously as electricity or water. 

19. Governments will consider measures to encourage broadband deployment in the planning of new residential and business developments.

Priority sectors

Government attention will be focused on the following key priority sectors:

Regional, Rural and Remote Areas

20. Access to higher bandwidth services is vital for the economic and social development of regional, rural and remote Australia, particularly for the delivery of improved education, health and community services and business access. 

21. Regional, rural and remote areas may require specific assistance from government to address barriers such as price, location and culture, if fair and reasonable access for all Australians to broadband services is to be achieved. 

Small and Medium Enterprises (SMEs)

22. SMEs are collectively the largest employer in Australia and therefore growth in that sector has direct benefits to the economy through an increase in employment and productivity. Broadband can provide SMEs with opportunities to improve business processes, develop new business models and provide services to new markets.

23. Governments will undertake measures to promote the increased takeup of broadband by SMEs to deliver improved economic growth and employment levels. 

Communities

24. A high level of community connectivity can serve to break down isolation, aid the acquisition and transfer of knowledge and skills, and promote the creation of mutually beneficial partnerships and alliances. Community networks also have positive implications for the development of social capital within communities.

25. Through greater access to broadband services, communities will realise new opportunities for local development and stimulate the formation of networks for social, business, educational and other purposes. Governments will play a role in assisting communities to benefit from broadband connectivity.

Health

26. Timely and effective delivery of health services are integral to the Australian economy.  Australia’s ageing population and the increasing costs of delivering health services necessitates the development of new approaches to health service delivery. There are significant productivity benefits to be gained from more widespread use of e-health services, the flow-on benefits from which will allow for the improvement of health services and outcomes.

27. The coordinated procurement of broadband services, including infrastructure for the sector, will enhance development and delivery of health-care.
28. Governments will seek to maximise the contribution of broadband to achieve efficiencies in the delivery of health care services and improved outcomes, including through the promotion of e-health applications and initiatives, such as teleradiology, telepsychiatry, home monitoring, the development of electronic health records and continuing medical education.
Education

29. Education is vital to the development of a skilled workforce; building the competitive capability of Australian firms and earning export revenue. Schools, higher educational institutions and the Vocational Education and Training (VET) sector will deliver enhanced learning outcomes through improved access to broadband connectivity. The Education sector will also play a critical role in preparing Australians for a broadband and ICT-enabled future.

30. Governments will consider measures to enable schools and educational institutions to have the necessary bandwidth to access services and applications to facilitate research, interactive learning and access to innovative and varied online curriculum content.

Research

31. Australia’s research community must be able to interact with domestic and international colleagues in collaborative research exercises to operate at the forefront of science and technology and to participate in innovative scientific development. 

32. Governments will give priority to ensuring that Australia can participate effectively in collaborative national and international research activities.

Advanced Industries

33. Australia needs to maintain pace with other countries in the development of innovation and technology industries which apply information and communication technologies (ICT).

34. Governments will consider opportunities to assist in deploying broadband infrastructure in this sector to facilitate growth in industries where ICT intersects with other advanced technologies including biotechnology, nano and materials technologies, and in emerging applications areas.
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DEMAND AGGREGATION BROKERS PROGRAM

NATIONAL BROADBAND ADVISER – EDUCATION 
APPLICATION PACK

1.Introduction
1.1 Background

On 25 June 2003, as part of its response to the Regional Telecommunications (‘Estens’) Inquiry, the Australian Government announced funding of $142.8 million for its contribution to the Action Plan of the National Broadband Strategy (NBS). This announcement included $8.4 million over three years for the Demand Aggregation Broker Program.

The Demand Aggregation Broker Program is one element of the NBS Action Plan. Other key elements include the Coordinated Communications Infrastructure Fund (CCIF) and the Higher Bandwidth Incentive Scheme (HBIS). These programs are designed to complement each other but will be administered separately.

The Demand Aggregation Broker Program will build on existing broadband demand aggregation strategies and allow new strategies to be developed at the national, state and community level. The Demand Aggregation Brokers Program includes three core elements:

· national broadband advisers, to focus on multi-jurisdictional broadband initiatives including demand aggregation in the health and education sectors

· state and territory based brokers, to work with governments and communities to develop broadband demand aggregation projects, both across sectors and within particular geographic areas

· community based broker projects, to assist communities with demand aggregation on specific broadband projects.

This application pack will provide you with all the necessary information required to prepare and lodge an application for the position of National Broadband Adviser –Education.

2. Position Details



1. 
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4. 
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2.1 Role of the National Broadband Adviser

The Adviser will work with government and non-government stakeholders to develop and implement broadband strategies for the education sector.
Their role includes:

Promoting multi-jurisdictional demand aggregation initiatives

The Adviser will assist with the coordination of initiatives that cut across Australian Government agencies, state and territory governments, local governments and relevant private sector interests. For example, the Adviser may identify areas of collaboration between the Department of Education, Science and Training (DEST), state education departments as well as other public and private education providers. The adviser will ensure these initiatives are consistent with the broader NBS.
Pursuing opportunities for whole of sector collaboration and investment
The Adviser will assist parts of sectors to identify opportunities to work together collaboratively to aggregate demand within the sector. For example, the Adviser will work to encourage public and private education interests to develop shared infrastructure, within a region, bearing in mind the needs of other stakeholders within the region. Where stakeholders’ infrastructure needs can be aligned by the Adviser, they will facilitate projects that coordinate infrastructure investment. The Adviser will work towards implementing ubiquitous broadband connectivity across the education sector.
Working within the education sector, government portfolios and with large national government organisations to identify opportunities to build on the existing sources of demand to accelerate investment in regional telecommunication networks

The Adviser will work with existing major sources of demand (anchor tenants) such as schools, universities and telecommunications service providers to expand the scope of services. For example, the Adviser might encourage suppliers who build infrastructure to support the needs of schools sector clients within a region to make this available to serve other people.
Providing advice to DEST and NOIE on the state of demand and supply in particular sectors and regions, and providing advice on the merits of demand aggregation proposals

The Adviser will provide DEST, NOIE and the NBSIG with advice about the role of demand aggregation in supporting the National Broadband Strategy and about opportunities that may emerge in particular sectors and markets. On request, they will provide NOIE with advice about the merits of proposals developed by state and territory based brokers, and community based broker projects as they apply to the education sector.
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2.2 Principles

The Program will apply the following principles:
· strategic outcomes focus – seek to maximise the reach of broadband benefits in the region and complement, rather than duplicate, other related telecommunications investments

· sustainability – encourage strategies for sustainable broadband service implementation

· collaboration and cooperation – encourage and where possible facilitate collaboration between the Australian Government, state and territory governments, local government, communities and the private sector

· technology neutrality – the Program will not favour particular technologies

· competition – encourage competitive market outcomes including infrastructure based competition
· information sharing – encourage information sharing about the potential supply and demand in regional markets.
2.3 Duties
The Adviser will develop education broadband strategies that support the National Broadband Strategy by:

· working with stakeholders across all sectors within education and within all jurisdictions to:
· develop broadband procurement strategies, including demand aggregation, to reduce the prices paid by the education sector for connectivity and data
· encourage investment in broadband in under-served regions to provide connectivity for education
· leverage existing broadband infrastructure to benefit all sectors within education and the broader community.
· 
· building collaborative approaches to implementing education broadband strategies 
· developing business cases for strategies that employ appropriate application of broadband services in the education sector
· establishing arrangements for the sustainable implementation of strategies.

The Adviser will share information with other National Broadband Advisers and state brokers to distribute successful model approaches to demand aggregation.
2.4 Working Arrangements

The National Broadband Adviser – Education is a contract position for an initial  period one year with an option to renew for up to a further two years. The position will be jointly managed by DEST and NOIE.

The successful applicant will be required to travel in order to undertake the role but can be based in an educational institution in their home state,  subject to negotiation between DEST, NOIE and the successful applicant.

The adviser will perform the role of Executive Officer for the Australian Information and Communications Technology in Education Committee (AICTEC) Bandwidth Sub-Committee.  AICTEC is the key consultative mechanism for the education sector on ICT issues and includes representatives from states, territories, the Australian Government, higher education, VET and schools.

The Adviser will be primarily accountable, on a day to day basis, to DEST. They will be required to provide a quarterly report to DEST and NOIE outlining their activities and milestone achievements as part of ongoing performance monitoring and accountability requirements. 
Following completion of the selection process, the successful applicant will negotiate an employment contract with DEST as well as a work plan. The contract will settle all the terms and conditions of employment, covering duties, performance standards, remuneration, payment arrangements, including salary packaging and reporting requirements.  The work plan will comprehensively detail the adviser’s role and work objectives.
2.6 Remuneration

The remuneration package for the position will be up to $150,000 per annum and will be negotiated depending on the skills and experience of the successful applicant. The adviser will have the option of salary packaging. 

2.7  Role of the Department of Education, Science and Training 

DEST will contribute 50 percent of the operational costs for the National Broadband Adviser – Education.

DEST will manage the Adviser’s activities on a day-to-day basis and will review the Adviser’s performance and report to NOIE on a regular basis. DEST will develop a work plan for the Adviser in consultation with NOIE that will form part of the Adviser’s employment agreement. The Employment agreement will be signed between DEST and the Adviser.

A detailed description of relevant DEST policies and education sector program initiatives is provided at Attachment A.

2.8 Role of the National Office for the Information Economy

The National Office for the Information Economy will jointly finance, recruit and monitor the performance of the Adviser.

Where appropriate, NOIE will share relevant experience on successful approaches to demand aggregation that have been used by the other State and Territory brokers under the program and share this knowledge with DEST and the Adviser.

The Australian Government is coordinating the implementation of a National Broadband Strategy and NOIE will seek to ensure that the activities in the work plan reflect the priorities of the Strategy. Further details of the National Broadband Strategy are provided at Attachment B.

3. Selection Process

3.1 Application Selection criteria
Note: applicants should specifically address each of the criteria in their application.
5. A high level of knowledge and experience in strategic policy and decision making in a public sector environment, including the ability to promote a strategic investment approach to the procurement of broadband infrastructure to support National Broadband Strategy priorities.

6. Experience with government telecommunication procurement policies and practices, and Australian Government and State and Territory legislative, regulatory and policy environments.

7. Demonstrated knowledge and experience of telecommunication markets, associated technologies and infrastructure, including the ability to foster collaborative and strategic partnerships for broadband investment.

8. Demonstrated understanding of competition issues in the telecommunications environment and the ability to liaise effectively with a range of service and infrastructure providers.

6. Knowledge of ICT issues and challenges for the education sector would be an advantage.

3.2 Your application

Your written application may be the sole basis of an assessment for further consideration. It is important that you include the following with your application:

· a statement of your achievements against the selection criteria, highlighting your capabilities and indicating how you have used the required skills to achieve your objectives. Each selection criterion should be addressed comprehensively, yet succinctly, and provide a clear articulation of the specific role you played in helping to achieve final outcomes. 

· a Curriculum Vitae, Resume or other employment history record. It is not necessary to include details for more than five years retrospectively, beyond that a brief summary is sufficient 

· the names of your referees (at least two) and where they may be contacted.
3.3 Eligibility to Apply

The National Broadband Adviser – Education is not an Australian Public Service Act position. Applicants must be an Australian resident to be eligible but need not be an Australian citizen.

3.4 Conflict of Interest 

The successful applicant will be required to declare that they can perform their duties free from conflict of interest. The employment arrangements will include a process for dealing with any conflicts of interest issues should they emerge.

3.5 Background Checks

Background checks, including checks of financial viability or criminal records may be undertaken to determine the good character and business reputation of applicants.  Checks may also be made on companies associated with the applicant through the Australian Securities and Investments Commission (ASIC) and other credit reference agencies.

3.6 Privacy of individuals

Documents containing personal information will be handled and protected in accordance with the provisions of the Privacy Act 1998 which sets standards for the collection, storage, use and disclosure of personal information. Personal information will be disclosed only with the permission of the individual to whom it relates, or where the Act allows.

3.7 Publicity and media

It is a requirement that the successful applicant be available to support Australian Government publicity associated with the Program and the National Broadband Strategy.

3.8 Lodgement of applications

Applications must be received by 19 December 2003.

Applications should be submitted through the NOIE website at www.noie.gov.au/admin/job_vacancies.htm. 
3.9 Late Applications

The Selection Panel is not obliged to accept late applications, however, if you are unable to lodge a full application by the closing date you should contact the nominated Contact Officer to discuss if an expression of interest or late application will be accepted.

3.10 Contact officer

If you wish to discuss your application, please contact:

Duncan McIntyre
Manager

Connectivity Policy

Access and International Branch
National Office for the Information Economy
Phone: (02) 6271 1860
duncan.mcintyre@noie.gov.au






















ATTACHMENT A

Education Sector policy and program context

The education sector comprises a number of sub-sectors each with different funding sources, operating with varying levels of cross-jurisdictional collaboration. These include: Higher Education, Vocational Education and Training – both public and private providers, Schools, including government, independent and Catholic schools and the Adult and Community Education sector.
The major sub-sectors within education have developed approaches to bandwidth issues.  The links between these approaches need to be strengthened.  It will be a key role of the National Broadband Adviser to find ways for each sector to leverage off the gains made in other sectors to broaden the benefits available to the education sector as a whole.
The key initiatives underway in each of the main sectors are outlined below.

Higher Education and Research Sector

Australian Research and Education Network (AREN)

In December 2002, the Minister for Education, Science and Training, the Hon Brendan Nelson MP, endorsed the recommendations of the Higher Education Bandwidth Advisory Committee (HEBAC) to develop the Australian Research and Education Network (AREN). The full report is available at: http://www.dest.gov.au/highered/research/pdf/aren.pdf.
The AREN will be a high-capacity backbone, for which the Australian Government is providing funding of $42.5 million from the Systemic Infrastructure Initiative as part of Backing Australia’s Ability.  Funding for AREN projects is also being contributed by State and Territory Governments, Universities, CSIRO and other research organisations.  The AREN Advisory Committee (ARENAC) was established by the Minister to work with proponents of AREN projects and forge strategic partnerships to develop the network.

To date, the Minister has announced funding for AREN projects in South East Queensland http://www.dest.gov.au/ministers/nelson/dec02/jmr_201202.htm,
 Wollongong http://www.dest.gov.au/ministers/nelson/sept03/nw437_020903.htm
 and Tasmania http://www.dest.gov.au/Ministers/Media/Nelson/2003/11/n520111103.asp.
In addition, the Minister has also approved funding of $6.06 million for in 2004 for the Victorian Education and Research Network (VERN). This network will connect a large number of significant campuses and research institutions around Melbourne.
Discussions are continuing between the ARENAC and project proponents to resolve outstanding issues for bandwidth in the higher education sector, particularly in regional areas.  ARENAC will continue to meet into 2004.
Schools Sector
Ministerial Council on Education, Employment, Training and Youth Affairs (MCEETYA) Information and Communication Technologies in Schools Taskforce (ICTST)
MCEETYA established the ICTS Taskforce in 2001 to consider the range of ICT issues which the school sector faces.  Bandwidth is a significant issue for schools in terms of availability and price of both connections and data as well as bandwidth management, security and other issues.
During 2002, the ICTST undertook extensive consultation throughout the school sector to develop the Schools Bandwidth Action Plan, Learning in an Online World http://www.curriculum.edu.au/mctyapdf/47aagenda.pdf.  Details of the research used to develop this plan and the groups which were consulted are available at the ICT taskforce website: http://icttaskforce.edna.edu.au/.
In July 2003, MCEETYA endorsed the Action Plan and asked the Taskforce to develop a fully costed implementation plan as the next step.  The Australian Education Systems Officials Committee (AESOC) has funded the Taskforce to develop a detailed implementation plan.  This work is currently underway, including work to engage with the CIOs of the state and territory education departments.

In individual jurisdictions, progress is being made on improving access to bandwidth.  For example, the ACT Schools system has recently negotiated a new service provider to take its aggregated commercial internet traffic, securing much greater bandwidth at lower cost.

Vocational Education and Training (VET) Sector
Australian National Training Authority (ANTA) CEOs’ Committee – National Bandwidth for the VET Sector

Following a significant research project for the VET sector in 2002, http://www.flexiblelearning.net.au/accessbandwidth/A2B4C_Final_Report.pdf
which established the existing access to bandwidth and future requirements for the VET sector, the ANTA CEOs’ Committee has endorsed a National Bandwidth Strategy for VET.  The central aspect of the strategy is the development of a national VET network of linked State/ Territory based networks.  This will enable the sector to overcome the current obstacle of state-based bandwidth purchasing policies.

The ANTA CEOs’ Committee endorsed States and Territories working towards establishing a national VET network through:

· developing State/Territory networks for VET (if not already in existence)

· developing national positioning strategies based on national cooperation

· investigating the feasibility and cost effectiveness of linking State/Territory networks together.

These sectoral initiatives are the core activities currently underway in the education sector in the area of bandwidth.  The National Broadband Adviser for the education sector will have a role in making linkages between these projects and with the work underway in the CITA portfolio as part of the National Broadband Strategy.
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ATTACHMENT B

National Broadband Strategy

The purpose of the National Broadband Strategy is to coordinate activities across government and to provide a holistic approach to broadband development in Australia. The National Broadband Strategy Implementation Group (NBSIG), consisting of the Australian Government and all state and territory governments is developing and implementing the National Broadband Strategy through a coordinated and cooperative approach. The draft priorities of the National Broadband Strategy are provided at Attachment C.

The market is the primary determinant for delivery of broadband services. However, government has an important role to play both in enabling market driven broadband outcomes and in facilitating broadband access in areas where the market may not provide services at fair and reasonable prices within an acceptable timeframe. There are impediments to Australia realising the full benefits of broadband connectivity – such as price barriers and a lack of access to broadband services  particularly in rural and remote areas. In any action taken, government will promote commercially sustainable investment and market operation. The National Broadband Strategy will guide governments in the development of broadband markets and outcomes.

An Action Plan is being developed to accompany the National Broadband Strategy. The Action Plan will identify activities that will be undertaken to achieve the objectives outlined in the strategy. This companion document will also outline the measurement and evaluation strategy.

The Australian Government’s to the Action Plan of the National Broadband Strategy includes:

· $107.8 million for the Higher Bandwidth Incentive Scheme (HBIS) to enable regional Australians to access broadband services at prices comparable to those in metropolitan areas

· $23.7 million for the Coordinated Communications Infrastructure Fund which will accelerate the roll-out of broadband infrastructure into regional Australia

· $8.4 million for the demand aggregation broker program – to bring together demand to improve broadband infrastructure, services and pricing.
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ATTACHMENT C

National Broadband Strategy Draft Priorities

Priority issues

Government actions will focus on the following key priority issues:

National coordination

1. A coordinated approach through the National Broadband Strategy will ensure that broadband investment by the Australian Government and State and Territory governments support national strategic priorities, including regional priorities and the specific needs of key sectors including health and education. This will contribute to:

· improved broadband infrastructure across the country

· the wide distribution of  relevant approaches to broadband development and procurement

· improved outcomes in terms of services and prices for regional broadband access 

· focusing of resources towards areas that will not be adequately served by the market within a reasonable time period.

2. The NBSIG will assist governments to develop and coordinate policies and programs within the National Broadband Strategy.

Government expenditure

3. Government policy will support the development of competitive markets that deliver sustainable benefits in broadband connectivity and services. 

4. Targeted funding from all levels of government for broadband initiatives will aim to deliver significant economic, security or social benefits, where such public benefit outcomes will not be achieved in a reasonable timeframe.

Building user understanding 

5. Access to broadband-enabled benefits such as educational opportunities, improved health care and business processes, productivity gains and better government services will be enhanced through user groups having improved understanding of what broadband can deliver. 

6. Under the National Broadband Strategy, governments will facilitate measures to assist individuals and groups to make informed decisions regarding the adoption of broadband.

Skills

7. Engagement by individuals, organisations and communities with the information economy can strengthen interaction between people, groups and regions.  Likewise, businesses can benefit from an increased level of ICT awareness among consumers by developing new markets.  However, individuals, organisations, and communities will only engage in the information economy when they have the necessary tools and knowledge, and possess the skills to apply these tools and knowledge in a meaningful way.
8. Initiatives to develop skills in broadband applications will enhance strategic information capabilities in key industry sectors, enhance ICT diffusion and ICT management capabilities, develop capabilities in cultural and creative digital content creation and promote community development by building the capability to improve integration into national and global networks.
Australian digital content

9. Broadband takeup and the availability of compelling content are inextricably linked. The development, availability and use of Australian digital content will lead to increased takeup of broadband services, the digitisation and creation of cultural content, development of sectoral applications, and new business opportunities for industry. 

10. Resources will be directed to assist in the development of appropriate content and to improve the competitiveness of the Australian content development industry.

Demand aggregation

11. In some areas, the level of demand for broadband is sufficient to allow competitive market outcomes, but a lack of coordination of demand creates significant commercial risk for suppliers or does not allow users to negotiate with providers on equal terms. 

12. Aggregating demand can improve the responsiveness of broadband supply to the needs of regional or sectoral user groups. This can improve the case for investment in infrastructure and improving the pricing of broadband services.

13. Services such as health, education and government services will be key anchor tenants for demand aggregation strategies. Through the investment supported by these anchor tenants, improved connectivity may be achieved for the wider community.

14. Under the Strategy governments will consider measures to support regional and sectoral demand aggregation and will support demand aggregation through procurement of broadband for government use where practical.

Protection of critical information infrastructure

15. Security threats have the potential to inflict massive damage on the operation of the economy. As Australia's economy and society become more reliant on the information economy for its functioning, the requirement for smooth and secure operation of broadband technology becomes essential.
16. Government will continue to identify critical infrastructure protection priorities and recommend strategies to ensure that risk is minimized and business continuity, for both public and private sectors, is maximized.

17. Government will support an improved culture of security within both public and private organisations, investment in security research and development, and improved capabilities for analysis of security threats and vulnerabilities.
Planning and urban development

18. Access to broadband infrastructure is increasingly being recognised as a factor in home purchases or business premise leases. However, broadband infrastructure is not currently being installed as ubiquitously as electricity or water. 

19. Governments will consider measures to encourage broadband deployment in the planning of new residential and business developments.

Priority sectors

Government attention will be focused on the following key priority sectors:
Regional, Rural and Remote Areas
20. Access to higher bandwidth services is vital for the economic and social development of regional, rural and remote Australia, particularly for the delivery of improved education, health and community services and business access. 

21. Regional, rural and remote areas may require specific assistance from government to address barriers such as price, location and culture, if fair and reasonable access for all Australians to broadband services is to be achieved. 



Small and Medium Enterprises (SMEs)

22. SMEs are collectively the largest employer in Australia and therefore growth in that sector has direct benefits to the economy through an increase in employment and productivity. Broadband can provide SMEs with opportunities to improve business processes, develop new business models and provide services to new markets.

23. Governments will undertake measures to promote the increased takeup of broadband by SMEs to deliver improved economic growth and employment levels. 

Communities

24. A high level of community connectivity can serve to break down isolation, aid the acquisition and transfer of knowledge and skills, and promote the creation of mutually beneficial partnerships and alliances. Community networks also have positive implications for the development of social capital within communities.

25. Through greater access to broadband services, communities will realise new opportunities for local development and stimulate the formation of networks for social, business, educational and other purposes. Governments will play a role in assisting communities to benefit from broadband connectivity.
1. 
Health

26. Timely and effective delivery of health services are integral to the Australian economy.  Australia’s ageing population and the increasing costs of delivering health services necessitates the development of new approaches to health service delivery. There are significant productivity benefits to be gained from more widespread use of e-health services, the flow-on benefits from which will allow for the improvement of health services and outcomes.


27. The coordinated procurement of broadband services, including infrastructure for the sector, will enhance development and delivery of health-care.
28. Governments will seek to maximise the contribution of broadband to achieve efficiencies in the delivery of health care services and improved outcomes, including through the promotion of e-health applications and initiatives, such as teleradiology, telepsychiatry, home monitoring, the development of electronic health records and continuing medical education.
2. 
Education

29. Education is vital to the development of a skilled workforce; building the competitive capability of Australian firms and earning export revenue. Schools, higher educational institutions and the Vocational Education and Training (VET) sector will deliver enhanced learning outcomes through improved access to broadband connectivity. The Education sector will also play a critical role in preparing Australians for a broadband and ICT-enabled future.
30. Governments will consider measures to enable schools and educational institutions to have the necessary bandwidth to access services and applications to facilitate research, interactive learning and access to innovative and varied online curriculum content.


3. 
4. 
Research

31. Australia’s research community must be able to interact with domestic and international colleagues in collaborative research exercises to operate at the forefront of science and technology and to participate in innovative scientific development. 

32. Governments will give priority to ensuring that Australia can participate effectively in collaborative national and international research activities.

Advanced Industries

33. Australia needs to maintain pace with other countries in the development of innovation and technology industries which apply information and communication technologies (ICT).
34. Governments will consider opportunities to assist in deploying broadband infrastructure in this sector to facilitate growth in industries where ICT intersects with other advanced technologies including biotechnology, nano and materials technologies, and in emerging applications areas.
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1
INTRODUCTION

1.1
Background

On 25 June 2003, the Australian Government announced its comprehensive response to the independent Regional Telecommunications Inquiry.  A key commitment from the Australian Government is the development of a $142.8 million National Broadband Strategy (the Strategy) focussing on the broadband needs of regional Australians, in partnership with all levels of government.  A copy of the draft priorities of the Strategy is provided at Attachment A.

The Demand Aggregation Brokers Program (the Program) forms part of the Australian Government’s contribution to the National Broadband Strategy Action Plan which has been developed by the National Broadband Strategy Implementation Group (NBSIG).  The role and responsibilities of the NBSIG are outlined at http://www.noie.gov.au/publications/media_releases/2003/Aug/bband.htm.  

Other key elements of the Strategy include the Coordinated Communications Infrastructure Fund (CCIF) and the Higher Bandwidth Incentive Scheme (HiBIS).  These programs are designed to complement each other but will be administered separately.

Funding under the Demand Aggregation Brokers Program will support a network of national, state and territory, and community brokers to undertake demand aggregation initiatives.  The program includes three core elements:

· national brokers, to focus on multi-jurisdictional broadband initiatives in targeted areas such as the health and education sectors;

· state and territory based brokers, to work with governments and communities within a state or territory to develop demand aggregation projects, both across sectors and within particular geographic areas; and

· community based brokers, to assist communities with the development and implementation of specific broadband demand aggregation projects.

Funding under the community based broker element of the Program is being provided to eligible organisations to recruit, employ and support a community based broker.

These Guidelines have been developed in consultation with stakeholders and are designed to provide information about the community based broker element of the Demand Aggregation Brokers Program.

1.2
Eligibility

Applicants must be regional, rural or remote organisations that have demonstrated links with, and represent the interests of, a particular community or communities and are able to enter into contractual arrangements with the Australian Government.  This includes but is not limited to:

· community organisations;

· regional technology centres;

· not-for-profit organisations;

· local education service providers;

· local health service providers;

· local governments; and

· other local associations.

Individuals, state, territory and Australian Government agencies and businesses are ineligible to apply for funding under the community based broker element of the Demand Aggregation Brokers Program.

Applications from organisations that have not satisfactorily acquitted previous Australian Government funding assistance in accordance with contractual agreements will not be considered. 

1.3
Timing

Applicants must complete and submit all parts of the Funding Application Form which is consistent with the requirements of these Guidelines by the closing time specified in Section 5.4 of these Guidelines.

The Australian Government will make subsequent calls for applications for the community broker element of the Demand Aggregation Broker Program during 2004 and 2005.

1.4
Further assistance

For further assistance, please contact Danielle Farrow, Broadband Programs Team on (02) 6271 1196 or by e-mail at broadband@noie.gov.au
2
Program Summary

2.1
Program objectives

Consistent with the National Broadband Strategy, the Demand Aggregation Brokers Program seeks to encourage further investment by governments, the private sector and local communities in broadband infrastructure and services, particularly in regional, rural and remote areas of Australia.

Community based demand aggregation brokers will promote awareness of the benefits of broadband services to communities, encourage take-up and aggregate demand within the local area to achieve more affordable pricing arrangements, greater choice of suppliers and improved access for communities.

For the purposes of the Demand Aggregation Brokers Program, regional areas include all of Australia except for capital cities and adjacent major urban centres.  Demand aggregation projects will be expected to deliver services predominantly in regional areas.

The Program aims to improve broadband infrastructure across the country and support the wide distribution of best practice in broadband development and procurement.

Broadband defined

Broadband allows users fast (256 kilobits per second or more downstream and 64 kilobits per second upstream), ‘always-on’, online access to digital content, applications and a range of services, some or all of which can occur simultaneously.

2.2
Program principles

The Demand Aggregation Brokers Program will apply the following principles:

· strategic outcomes focus – seek to maximise the benefits for broadband users in regional areas including, where possible, by complementing related telecommunications initiatives;

· sustainability – encourage sustainable strategies for broadband implementation;

· collaboration and cooperation – encourage collaboration between all levels of government, communities and the private sector;

· technology neutrality – the Program will not favour particular technologies;

· competition - encourage competitive market outcomes; and

· information sharing – encourage information sharing about the potential supply and demand in regional markets.
2.3
Program approach

Some regional, rural and remote areas of Australia have not attracted commercial broadband service offerings at affordable prices.  

Demand aggregation projects will draw together the broadband service needs of a community thereby improving the community’s ability to negotiate with suppliers for the delivery of more affordable solutions.

The Australian Government is providing funding under the community based broker element of the Program to regional organisations to recruit and support community based brokers who will be employed to assist with developing and implementing specified broadband demand aggregation projects. 

To obtain funding, organisations must submit applications outlining their proposed broadband demand aggregation project, and the role that the community based broker will play in progressing the project.  

In doing so, applicants must complete the Community Based Broadband Demand Aggregation Brokers Funding Application Form.  Applicants must demonstrate the expected benefits of their demand aggregation project and their ability to manage the activities of the selected broker.  Details must be provided explaining how the project will benefit users within the community and how it will support the Australian Government’s strategic broadband objectives, as set out in the National Broadband Strategy. 

Successful applicants will be wholly responsible for recruiting, employing and supporting a suitably qualified community based broker. 

Community based brokers will be employed by successful applicants for the duration of the project which is expected to be for a period of up to 18 months. 
Community based brokers will promote awareness of the benefits of broadband services to communities and encourage take-up to increase the level of demand within the local area.  Brokers will bring this demand together to increase the purchasing power of buyers.  Brokers will then assist communities to negotiate with telecommunications suppliers to achieve more affordable pricing arrangements, greater choice and improved access for communities.

Community based broker activities may include the following:

· educating community members and/or demonstrating the benefits of broadband to mobilise enthusiasm for the technology in communities;

· encouraging local organisations who have significant demand (anchor tenants) to adopt broadband strategies that enable the provision of broadband to the wider community;

· assessing demand within the local area to determine the commitment and needs of potential buyers of broadband connections;

· assisting in the research, identification and analysis of best practice in developing a local demand aggregation strategy;

· refining local demand aggregation business plans including financial and resource projections;

· establishing local governance arrangements and project management structures to support the financial, logistical and legal development of a demand aggregation strategy;

· supporting potential buyers in negotiations with telecommunications suppliers;

· establishing avenues for information sharing with communities that are at a similar stage in the development of their broadband strategy, or that have recently aggregated demand;

· identifying external funding opportunities and assisting with the development of proposals for broadband infrastructure funding; and
· promoting possible linkages with other Australian Government programs, such as HiBIS and CCIF.
Community based brokers will be expected to liaise with other community, state and national based brokers as appropriate.  Brokers will also liaise with relevant state Local Government Associations.  Where possible, the Australian Government will identify best practice approaches to demand aggregation under the Program and share this knowledge among brokers.

A condition of funding is the execution of a legally binding funding deed between the Australian Government and the successful organisation.  These agreements will:

· identify funding to be committed by each party to employ a broker;
· identify milestones, reporting requirements and payment schedules; and
· specify the roles and obligations of each party under the agreement.
Each successful applicant will then need to recruit a community based broker and put in place an employment contract with that broker.  It is expected that the employment contract will include conflict of interest provisions to confirm the impartiality of brokers in performing their duties and to outline a process for dealing with any conflict of interest issues should they emerge.

2.4
Program funding

The Australian Government has allocated a total of $8.4 million (GST exclusive) over the financial years 2003-04 to 2005-06 to support a network of brokers at the national, state and territory and community levels.  Of this amount, approximately $4 million (GST exclusive) is expected to be available for community based brokers.  Australian Government funding for community based brokers will cease on 30 June 2006.

Each applicant can request between $50,000 and $300,000 (excluding GST) to support the activities of their community based broker. 

2.5
Remuneration and support costs

Successful applicants must use the Australian Government funds to recruit, employ and support the activities of a community based demand aggregation broker.  This includes:

· advertising the broker position;

· legal costs associated with an employment contract;
· statutory employment costs;

· travel and accommodation; and

· office facilities.

The total cost of supporting a community based broker’s activities may include various costs associated with progressing the applicant’s specific broadband demand aggregation project, for example:
· assisting in the research, identification and analysis of best practice in developing a local demand aggregation strategy;

· developing case studies and other promotional material to demonstrate the benefits of broadband to mobilise enthusiasm for the technology in communities, (this may include printing and distribution costs);

· holding and/or attending information sessions to encourage take-up of broadband services by communities, including costs associated with venue and equipment hire and engaging relevant presenters;

· assessing demand to determine the commitment and needs of potential buyers of broadband connections within the local area;

· seeking information on potential sources of supply, as well as pricing and technical requirements, including conducting research and meetings with relevant broadband carriers and service providers;

· further developing the community based broadband demand aggregation project, including engaging the services of qualified legal and financial advisers;

· supporting potential buyers in negotiations with suppliers, including conducting research and attending meetings;

· developing contracts to manage the delivery of broadband infrastructure and services;
· identifying external private funding opportunities and assisting with the development of proposals for funding; and
· a small proportion of the funds may be used to support costs associated with infrastructure roll-out.
2.6
Role of regional organisations

Each successful applicant will employ a community based broker and be responsible for managing the day to day activities of that broker.  This role will include monitoring and reporting on the performance of the broker and implementation of the demand aggregation project to the Australian Government.

2.7
Role of Australian Government

The National Office for the Information Economy (NOIE) will manage the overall administration of the Demand Aggregation Brokers Program, on behalf of the Australian Government.  

NOIE will not have a day to day management role with regard to the activities of the brokers or the progress of the demand aggregation projects.  However, NOIE will monitor the demand aggregation activities to ensure they meet the Australian Government’s objectives and accountability standards, as specified in the funding deed.

2.8
Confidentiality

For the purpose of assessing your application, some or all of the information provided in the applications may be disclosed to National Broadband Strategy Implementation Group (NBSIG) members, relevant state/territory government departments or agencies, or Australian Government departments and agencies.  Information may also be provided to contracted advisers on financial and other aspects of the applications.

Applicants should provide as part of their application details in respect of any information that they would require NOIE to treat as confidential.  Examples of confidential information to be protected may include the following:

· trade secrets;

· proprietary information for example information about how a particular technical or business solution is to be provided;

· an applicant’s internal costing information or information about its profit margins;

· pricing structures (where this information would reveal whether an applicant was making a profit or loss on the supply of a particular good or service) which excludes publicly available pricing structures; and

· intellectual property matters where these relate to an applicant’s competitive position.

Further information in respect of confidentiality can be found on the Department of Finance and Administration website at http://www.finance.gov.au/ctc/confidentiality_of_contractors.html

NOIE is accountable to the Parliament and to the public in respect of all aspects of the Program.  The treatment of applications is subject to obligations placed on Australian Public Service employees by the Privacy Act 1988, the Crimes Act 1914 and the Public Service Act 1999, which govern the use of the information provided.  NOIE may need to disclose details of your application to the responsible Minister, Parliamentary Committees, the Auditor-General and as required by law.  

The Australian Government acts in accordance with Australian National Audit Office (ANAO) Report No 38, 2001, The Use of Confidentiality Provisions in Commonwealth Contracts, and accordingly the Australian Government can only agree to accept any information as confidential information after taking into account the provisions of the report.

3
SELECTION PROCESS

3.1
Overview

NOIE is responsible for administering the community based broker element of the Demand Aggregation Brokers Program.  During all stages of the selection process, NOIE will retain independent advisers to provide advice in relation to probity, legal, financial and technical matters that may arise.

NOIE will seek to ensure that:

· the selection process results in projects which achieve the best outcomes for regional Australia; and

· all applicants are treated in a fair and equitable manner consistent with natural justice and procedural fairness.

The Australian Government reserves the right to:

· allocate a lesser amount than requested in the application if in its opinion lesser funding is appropriate, or if insufficient Australian Government funds are available to fund the application as a whole;

· seek changes to the application in the context of completing a funding deed; and

· vary, amend or terminate this selection process at any time.

Please note that NOIE does not provide legal advice to applicants.  Applicants should seek their own independent professional advice with respect to all legal matters including compliance with any statutory obligations.

The Australian Government will not compensate applicants for any costs associated with their application or negotiation of a funding deed, in any circumstances.

3.2
Applications for funding of community based brokers

Applications should be submitted by eligible organisations using the application form available online at www.tenders.gov.au.
Applications should provide sufficient information for NOIE and its advisers to determine the quality and feasibility of the application against the selection criteria, which are provided at Attachment B.  Comments against the selection criteria should preferably be no more than 25 pages in length (not including attachments).
Applicants will not be able to introduce new information after the deadline for receipt of applications, but NOIE may approach applicants to seek clarification of elements of their application.  

Applications are to be made on the basis that submitting parties acknowledge that neither these Guidelines nor any application give rise to a contract in any form.

NOIE staff will conduct an initial assessment of the application taking into account eligibility and merit against the selection criteria.  NOIE may exclude from further consideration those applications which:


· do not meet the eligibility requirements;
· do not address the selection criteria in a substantive manner; or
· are otherwise uncompetitive with other applications when assessed against the selection criteria.
The NBSIG member for a particular state or territory will be asked to comment on the applications relating to that state or territory.  This will ensure that successful applications are consistent with state and territory policies and initiatives.  NBSIG members will be required to sign deeds of non-disclosure before receiving the application and must declare any interest that they or their organisation may have in any applications.  Comments on applications may also be sought from relevant Australian Government agencies.

NOIE will then conduct a detailed assessment of applications against the selection criteria taking into account the comments and advice received from:

· NBSIG members;

· state and territory demand aggregation brokers, when recruited;

· Australian Government agencies;

· business and technical advisers;

· legal advisers; and

· the probity adviser.

Highly ranked applicants may be required to participate in a telephone interview.

The final assessment of applications will be undertaken by NOIE staff.  In making its recommendations, NOIE will take into account the merits of the application against the selection criteria and the program objectives of improving broadband infrastructure across the country in a strategic way and supporting the wide distribution of best practice in broadband development and procurement.  Subject to strong applications being received from different areas of Australia, NOIE expects to fund applications from a wide geographic area.

The outcome of the assessment process will be submitted to the Minister for Communications, Information Technology and the Arts or his delegate for consideration.

3.3
Selection timetable

Activity
Date

Final lodgement date for applications
5 March 2004

NOIE excludes ineligible/uncompetitive applications
12 March 2004

Possible interviews with highly ranked applicants
29 March – 2 April 2004

NOIE to finalise assessment of applications
April 2004

These dates may be subject to change.

3.4
Contact officers

(a) Guidelines enquiries

NOIE staff will be available to provide advice to potential applicants in relation to the requirements outlined in these Guidelines.  Applicants should not approach other government agencies or NBSIG members for this purpose.  Contact details are:

Danielle Farrow

Broadband Programs Team

NOIE

Ph: (02) 6271 1196

E-mail: broadband@noie.gov.au
(b) Tender and lodgement enquiries

The documentation will also be available from the Procurement Unit of the National Office for the Information Economy (NOIE) at contracts@noie.gov.au or via facsimile (02) 6271 1908.  Applicants must provide the reference NCON/03/127, title of the funding opportunity, name and address of the organisation, name of person authorised to submit applications on behalf of the organisation, e-mail, telephone and facsimile contact details when requesting documentation.

3.5
Financial viability and background checks

NOIE reserves the right, in its absolute discretion at any time in the evaluation and selection process, to examine the financial records of the applicant, undertake background checks including criminal records to determine the good character and business reputation of the applicant and/or intended broker.  Checks may also be made on companies associated with the applicant or broker through the Australian Securities and Investments Commission (ASIC) and other credit reference agencies.

If required, applicants must obtain written consents for these checks from all relevant parties at the request of NOIE.

3.6
Privacy of individuals

Personal information, including documents containing personal information, will be handled and protected in accordance with the provisions of the Privacy Act 1998 which sets standards for the collection, storage, use and disclosure of personal information.  Personal information will be disclosed only with the permission of the individual to whom it relates, or where the Act allows.

4
KEY CONDITIONS 

4.1
Funding deed

A condition of Australian Government funding for each applicant is the execution of a legally binding funding deed between the Australian Government and each successful applicant.  Funds will not be provided unless the funding deed has been finalised and commenced to have effect.  

The funding deed will specify the financial and/or in-kind contributions of the Australian Government and the successful organisation relating to the recruitment, employment and maintenance of the broker, and the roles and obligations of each party.

The deed will include performance milestones, the payment schedule and reporting and auditing requirements.  Funding may be terminated or suspended where the terms of the deed are breached.  The Australian Government does not make payment for any work undertaken before the Australian Government signs the funding deed.

4.2
Employment contract

Each regional organisation will develop an employment contract with their broker and will be responsible for making all payments to that broker.  The selected broker must be agreed by the Australian Government prior to the employment contract being signed.

4.3
Monitoring

The Australian Government will conduct regular monitoring and auditing of projects and broker activities to ensure compliance with agreed milestones and other conditions outlined in the funding deed.  The Australian Government will need appropriate access to information and records to achieve this as specified in the funding deed and relevant legislation.  

The Auditor-General has statutory powers to obtain information.  The Auditor-General Act 1997 provides the Auditor-General or an authorised person with a right to have, at all reasonable times, access to information, documents and records (see ss32 and 33 of the Auditor-General Act 1997).

Successful applicants will be required to provide a certificate of income and expenditure and an independent audited statement of receipts and expenditure relating to the expenditure of Australian Government funds provided under the Program.  The certificate will need to be included with the final report required under the funding deed.  This includes an explanation of:

· expenditure of Australian Government funds provided under the Program; and

· the applicant’s contributions associated with the broker’s activities.

4.4
Compliance with other legislative requirements

Applications must comply with all Australian Government, state and territory government legislation including, but not limited to:

· The Freedom of Information Act 1982 (FOI Act) gives members of the public rights of access to official documents of the Australian Government and its Agencies. The FOI Act allows the community to access documents in the possession of the Australian Government subject to certain exceptions.

· Your attention is drawn to the obligations of certain employers under the Equal Opportunity for Women in the Workplace Act 1999 referred to as "the Act". Enquiries by prospective applicants for further information about the legislation should be directed to the Equal Opportunity for Women in the Workplace Agency on (02) 8255 6300.

The Australian Government has directed its staff not to purchase goods or services from suppliers who do not comply with their obligations, if any, under the Act.  It will be a term of the funding deed with the successful applicant that it complies with its obligations, if any, under the Act.

· Your attention is drawn to the Australian Government policy to maximise employment opportunities for Aboriginal and Torres Strait Islander people through Australian Government purchasing.  If you intend to provide employment opportunities for Aboriginal or Torres Strait Islander people, you should indicate the nature and duration of the employment you propose to provide and the number of Aboriginal or Torres Strait Islander people who would be involved.  This in no way implies that brokers must limited to this group.

4.5
Publicity/media

It is a requirement that successful applicants and brokers be available to support Australian Government publicity associated with the Demand Aggregation Brokers Program.  Any publicity material, including online material, relating to the Program will be required under the funding deed to acknowledge clearly and prominently the Australian Government’s contribution.  It is also a requirement that the broker or applicant invite the Australian Government to participate in publicity events undertaken by the broker or applicant.

4.6
Payments

The Australian Government will make payments to applicants to provide its share of funding for each community based broker.  Applicants will maintain contractual relationships with their relevant broker and will be responsible for making all payments to that broker.

A portion of the Australian Government’s share of agreed costs will be paid to applicants on signing the funding deed, with the remainder paid upon completion of relevant reporting and achievement of identified milestones as specified in the funding deed.  

Funding is not available retrospectively – applicants should not engage a broker dependent on funding under the Program before the Australian Government executes the funding deed.

4.7
Participation in program evaluation

The Demand Aggregation Brokers Program will be evaluated prior to 30 June 2006 to determine its success in meeting Australian Government objectives.  Successful applicants will be required to keep adequate records in order to participate in any review of the Program.  Acceptance of funding under the Program implies acceptance that the recipient will cooperate in the Program’s evaluation.

4.8 Goods and Services Tax (GST) implications

The allocated Australian Government funding for the community based broker element of the Program specified in section 2 of these Guidelines excludes GST.  All costings submitted by applicants should exclude GST.

For further information on taxation matters, applicants should seek independent professional advice or contact the Australian Taxation Office.

4.9
Time boxes – small business

(a) It is Australian Government policy that Australian Government forms to be completed by small business will include a box including the length of time the form took to complete.  This will be monitored by Departments and Agencies to assess the time taken by small business to complete forms.

(b) The policy covers all Australian government forms to be completed by small business and for the purpose of this policy a small business is considered to be a business with less than 20 employees.

(c) Application documents typically have a section collecting compulsory information such as business details that accompanies the applicant’s submission.  The mandatory forms for completion in this funding application is the Funding Application Form and the AusTender Registration Form on www.tenders.gov.au.

5
Lodgement of APPLICATIONS 

5.1 
How to lodge an application via Austender

(a) Access to and use of AusTender is subject to terms and conditions.  Applicants must comply with those terms and conditions and any applicable instructions, processes, procedures and recommendations as advised on the AusTender website at http://www.tenders.gov.au should they wish to access or use AusTender in respect of any matter related to the Demand Aggregation Broker Program. Applications lodged through AusTender will be deemed to have been authorised by the applicant.  Applicants considering lodgement on AusTender will need to read and agree to the Terms of Use detailed on the AusTender website at www.tenders.gov.au.

(b) It is the responsibility of applicants to ensure that their infrastructure, including operating system and browser revision levels, meet the minimum standards as set out on the AusTender website.  The Australian Government takes no responsibility for any problems arising from the applicant’s infrastructure, and/or Internet connectivity.

(c) Applicants acknowledge that although the Australian Government has implemented the security procedures described at the AusTender website (that is, Secure Sockets Layer session at 128-bits for initial encryption of tenders), the Australian Government does not warrant that unauthorised access to information and data transmitted via the Internet will not occur.

(d) Applicants further acknowledge that AusTender may be affected by system failure and that the Australian Government does not warrant that it will be possible to successfully upload (lodge) the applicant’s application into the Electronic Tender Box.

(e) The Australian Government will not be liable for any loss, damage, costs or expenses incurred by any applicant arising from the occurrence of any of the circumstances described in Sections 5.1 (b), (c), and (d) above.

(f) Lodgement of applications electronically through AusTender is at the applicant’s sole risk.

(g) Naming Conventions for Response Files

i. As with paper lodgement, it is important that applicants clearly identify the source of application files.  Accordingly, it is a requirement that the applicant’s company name and, where multiple files are submitted, the document content, are incorporated in the file names.

Example

Multiple files
Application Summary
CompanynameAS.doc


Claims Against the Selection Criteria
companynameSC.doc


Attachments Section
companynameATT.doc


Applicant Certification
companynameC.doc

ii. Filenames should not exceed 20 characters.  Spaces, non-alpha/numeric characters and symbols are not permitted. 

iii. Application files should not be deeply embedded within a company’s file directory, as this may impede loading onto the AusTender website and post closing date retrieval by the Agency.

iv. Failure to comply with the format or the naming conventions may result in the application not uploading successfully and/or not being considered.

(h) File Sizes and Transmission Times

i. AusTender will accept up to a maximum of five files in any one upload of an application.  Each upload lodged through AusTender should not exceed the combined file size limit of 2 megabytes.  If an upload would otherwise exceed 2 megabytes, the applicant should either:

· transmit the application as a compressed (zip) file not exceeding 2 megabytes; or

· lodge the application in multiple uploads, ensuring each upload does not exceed 2 megabytes and clearly identifying each upload as part of the application.

ii. Applicants are responsible for the submission and delivery of their own applications and for ensuring sufficient time for application lodgement.  This includes time that may be required for any problem troubleshooting and resolution prior to the closing date.  Electronically submitted applications MUST be submitted by the application closing time as specified in Section 5.1 (l).

(i) Applicants are not to scan signatures or initials without seeking advice from the NOIE Procurement Unit detailed at 3.4 (b).

(j) Applications must be complete and self-contained.  All supporting and/or marketing material that is not directly related to the application should be provided either by:

i. 
a URL reference; and/or

ii. physical lodgement which must be received by the Agency at the address specified in Section 5.3 of these Guidelines within two business days following the closing date.

(k) Before submitting any electronic material applicants must:

iii. check it for computer viruses and take all other reasonable steps to ensure that it is free from anything that might reasonably affect its useability or the security or operations of AusTender or of the Agency; and

iv. ensure that it complies with all file types, formats, naming conventions, size limitations and other requirements provided for in this activity or otherwise advised by the Agency or required by AusTender.

(l) The closing date and time appearing on the AusTender website is deemed the official time.  The time and date that a file is received at the AusTender electronic tender box will be recorded by the AusTender system.  This is the time that will be used by the Agency to determine whether an electronic application has been submitted prior to the time.  Applicants will submit their applications at their own risk in this regard and no responsibility will be accepted by the Agency for the accuracy of the AusTender system timing.

(m) Proof of Lodgement:

i. When a lodgement has been successfully completed, an official receipt is provided on screen. The on screen receipt will record the date and time the application was received by AusTender and will, in the absence of manifest error, be conclusive evidence of a successful lodgement of an application.  It is essential that applicants save and print this receipt as proof of lodgement.  A separate and backup e-mail confirming receipt of the application will also be automatically dispatched to the applicant. 

ii. Failure to receive a receipt means that lodgement has not completed.  Applicants must immediately, and prior to application closing time, notify the AusTender Help Desk, via telephone only, on (02) 6271 1558.

(n) The Agency may make such copies of the application documents as it requires for the purposes of evaluating submissions.

(o) AusTender allows applicants to download application documentation and upload applications in response.  Applicants must first register with AusTender to be able to do this.

(p) On screen guidance on uploading applications is provided on the website.  In summary, to upload an application in response to a call for applications, applicants must:

i. enter the AusTender reference number for this call for applications;

ii. click on the ‘Electronic Tender Box’ icon (on the webpage for this call for applications) to initiate the tender upload process;

iii. register with AusTender, if they have not already done so; and

iv. complete the upload process.

(q) Following lodgement of the application into the Electronic Tender Box, the application is encrypted using Gatekeeper accredited technology.  The encrypted application is stored on the AusTender server until the closing date and time, when it becomes available to the Contracts Officer.  Electronic tenders cannot be opened until after the closing date and time.

(r) After the closing date and time, all applications are recorded on a CD-ROM in an encrypted form for the purposes of maintaining an accurate archive.  The Electronic Tender Box is then electronically opened by two authorised representatives of the Australian Government.  Applications are decrypted using the private key of an authorised representative and stored on a CD-ROM in a decrypted state.

(s) Once all applications received have been recorded, they are referred to the Project Officer for evaluation.

5.2
Physical lodgement of applications

Physical lodgement of the application will be at the sole discretion of NOIE.  Applicants seeking physical lodgement must contact the Procurement Unit via the contact details specified at 3.4 (b) of these Guidelines.

5.3
Required format of applications

The application MUST be in A4 format with the main body of the text in 12 point font and MUST be saved in a windows compatible program (Microsoft Word 97, Microsoft Excel 97 etc or earlier). 

When lodging electronically, applicants choosing to lodge scanned documentation as part of their application must contact the Procurement Unit via the contact details specified at 3.4 (b) of these Guidelines, before the closing date.

If applicants are unable to lodge a scanned copy of the signed Certification Page at Part D to the Funding Application Form, they must forward the signed original document to the following address within two business days following the closing time:

Tender Box

National Office for the Information Economy

Burns Centre

28 National Circuit

FORREST   ACT   2603

5.4
Closing time for applications 

Applications for funding of a community based broker must be submitted by the closing time as stated below:



2.00 PM (AEDST) ON FRIDAY 5 MARCH 2004

5.5
Late applications

Definition of a late application is any application which is lodged to NOIE after the closing time.

Late applications may be considered at the sole discretion of the Agency. When deciding whether to admit or not admit a late application for consideration, the Agency may take into account:

(a) if the integrity of the application process may be compromised by accepting the late application;

(b) how late the application is;

(c) the cause of lateness; and

(d) evidence supporting (a), (b), or (c) above.

6
Attachments

Attachment A

National Broadband Strategy – Draft Priorities

Priority issues

Government actions will focus on the following key priority issues:

National coordination

1. A coordinated approach through the National Broadband Strategy will ensure that broadband investment by the Australian Government and state and territory governments support national strategic priorities, including regional priorities and the specific needs of key sectors including health and education. This will contribute to:

· improved broadband infrastructure across the country

· the wide distribution of best practice in broadband development and procurement

· improved outcomes in terms of services and prices for regional broadband access 

· a focusing of resources towards areas that will not be adequately served by the market within a reasonable time period.

2. The NBSIG will assist governments to develop and coordinate policies and programs within the National Broadband Strategy.

Government expenditure

3. Government policy will support the development of competitive markets that deliver sustainable benefits in broadband connectivity and services. 

4. Targeted funding from all levels of government for broadband initiatives will aim to deliver significant economic, security or social benefits, where such public benefit outcomes will not be achieved in a reasonable timeframe.

Building user understanding 

5. Access to broadband-enabled benefits such as educational opportunities, improved health care and business processes, productivity gains and better government services will be enhanced through user groups having improved understanding of what broadband can deliver. 

6. Under the National Broadband Strategy, governments will facilitate measures to assist individuals and groups to make informed decisions regarding the adoption of broadband.

Skills

7. Engagement by individuals, organisations and communities with the information economy can strengthen interaction between people, groups and regions. Likewise, businesses can benefit from an increased level of ICT awareness among consumers by developing new markets.  However, individuals, organisations, and communities will only engage in the information economy when they have the necessary tools and knowledge, and possess the skills to apply these tools and knowledge in a meaningful way.
8. Initiatives to develop skills in broadband applications will enhance strategic information capabilities in key industry sectors, enhance ICT diffusion and ICT management capabilities, develop capabilities in cultural and creative digital content creation and promote community development by building the capability to improve integration into national and global networks.
Australian digital content

9. Broadband takeup and the availability of compelling content are inextricably linked. The development, availability and use of Australian digital content will lead to increased takeup of broadband services, the digitisation and creation of cultural content, development of sectoral applications, and new business opportunities for industry. 

10. Resources will be directed to assist in the development of appropriate content and to improve the competitiveness of the Australian content development industry.

Demand aggregation

11. In some areas, the level of demand for broadband is sufficient to allow competitive market outcomes, but a lack of coordination of demand creates significant commercial risk for suppliers or does not allow users to negotiate with providers on equal terms. 

12. Aggregating demand can improve the responsiveness of broadband supply to the needs of regional or sectoral user groups. This can improve the case for investment in infrastructure and improving the pricing of broadband services.

13. Services such as health, education and government services will be key anchor tenants for demand aggregation strategies. Through the investment supported by these anchor tenants, improved connectivity may be achieved for the wider community.

14. Under the Strategy governments will consider measures to support regional and sectoral demand aggregation and will support demand aggregation through procurement of broadband for government use where practical.




Protection of critical information infrastructure

15. Security threats have the potential to inflict massive damage on the operation of the economy. As Australia's economy and society become more reliant on the information economy for its functioning, the requirement for smooth and secure operation of broadband technology becomes essential.
16. Government will continue to identify critical infrastructure protection priorities and recommend strategies to ensure that risk is minimized and business continuity, for both public and private sectors, is maximized.

17. Government will support an improved culture of security within both public and private organisations, investment in security research and development, and improved capabilities for analysis of security threats and vulnerabilities.
Planning and urban development
18. Access to broadband infrastructure is increasingly being recognised as a factor in home purchases or business premise leases. However, broadband infrastructure is not currently being installed as ubiquitously as electricity or water. 

19. Governments will consider measures to encourage broadband deployment in the planning of new residential and business developments.

Attachment B

SELECTION CRITERIA FOR APPLICATIONS 
Applicants are required to demonstrate their ability to manage both the community based broker and their proposed demand aggregation project as a whole.  The 6 selection criteria are weighted equally.

Criterion 1 refers to the ability of the applicant to manage a community based broker and their associated activities.

Criteria 2 to 6 refer to the merits of the proposed demand aggregation project and the applicant’s ability to manage the project as a whole.  While it is recognised that projects may not be fully developed at the time of lodgement, applications that provide clarity about the proposed project will rate more strongly against the selection criteria.

Selection Criterion 1

The level of expertise available to manage the activities of a community based 

broker

Applications should demonstrate that the management of a community based broker will be undertaken by key personnel with the appropriate combination of skills, expertise and experience.

The following range of management experience or skills would be considered highly desirable:

· high level interpersonal skills;

· demonstrated ability to manage staff;

· demonstrated contract management skills; and

· well developed negotiation skills.

Where possible, applications should identify key personnel responsible for managing the community based broker, and include a brief CV (maximum of two pages and including the names of two relevant referees) for each key person.

Selection Criterion 2
The benefits and outcomes of the demand aggregation project


Applicants will need to describe the broadband demand aggregation project that they wish to implement and identify the improvements that will be delivered by the project including:

· how the project will improve access to broadband within the area including whether the local competitive telecommunications environment will be enhanced and whether new infrastructure will be deployed;

· how broadband will improve the delivery of services in the targeted region(s); and

· how improved access to broadband will benefit the targeted community or communities.

To assist with the assessment process, these benefits and outcomes should be as tangible and as quantifiable as possible.  In identifying the benefits and outcomes of the improvements to the delivery of services to the region(s), applicants should discuss:


· the types of services to be delivered through the project, using broadband;
· how broadband will improve the delivery of services in the targeted community or communities;

· the likely impact on the community as a result of the improved services, including possible social, business and regional development implications; 
· the extent to which the project will provide improved access to broadband services for the wider community, including small and medium enterprises (SMEs), not for profit organisations and other consumers; and
· any other spin-off benefits.

Selection Criteria 3
The nature and level of demand for broadband services to be delivered by the demand aggregation project

Applicants will need to indicate the initial level of demand for the proposed broadband demand aggregation project and how this demand is expected to change over time.  This includes:


· describing the region(s) within which the demand aggregation project will be undertaken, including any local factors relevant to service delivery in the region(s);

· to the extent known, specifying the actual and potential users of broadband under the demand aggregation project (that is, the types and numbers of users that will be able to access the services and the conditions they will be required to meet);

· to the extent known, specifying the potential locations where the services may be delivered;

· specifying the particular user requirements addressed by the project;

· providing the rationale for why these user requirements should be addressed; and

· specifying why such services currently are not being provided, and are unlikely to be provided, in the targeted communities in the near future without funding assistance.




Selection Criterion 4
The extent to which the services delivered by the demand aggregation project are new and additional 
Applicants should indicate the degree to which the project complements, rather than duplicates, national and/or state and territory government strategies and directions and other regional telecommunications initiatives.  In particular, applicants must identify any past, current or expected future funding that will be received from other Australian Government programs and/or state, territory or local government programs and explain why Demand Aggregation Brokers Program funding would provide additional benefits and outcomes.

Applicants should indicate how their proposed demand aggregation project complements other elements of the National Broadband Strategy.

Selection Criterion 5
The nature and range of organisations involved in the demand aggregation project and the effectiveness of the corporate and management structure


Applicants should provide details of each organisation and individual that is likely to be involved in the broadband demand aggregation project.  Applicants should clearly and succinctly specify the roles and responsibilities of these organisations and individuals in the project, and how they will contribute to the project outcomes.  

Applicants should provide an outline of the proposed organisational, decision-making and reporting arrangements to be put in place to achieve the objectives of the project.  

Applicants must specify and describe the corporate entity that will receive Demand Aggregation Brokers Program funding and should outline the role that each project partner is expected to have in establishing, maintaining and contributing to the project.  

Applicants should provide evidence (for example, letters of agreement and/or support) of any linkages with other organisations and individuals already established.  Where linkages are yet to be finalised, please provide details of negotiations to date and contact name(s) in the other organisations.

Selection Criterion 6
The quality and viability of the project, management and financial plans

It is expected that applicants will provide at least an outline of the project, management and financial plans relating to the demand aggregation project that the applicant wishes to implement in the community.

To the extent known, applicants should provide a description of the implementation plan for the proposed broadband demand aggregation project.  This plan should contain the following information as appropriate:

(a) project plan

· a project plan outlining the stages for implementing the broadband demand aggregation project;

· if appropriate, an outline of the technologies to be deployed;

· the approach to dealing with relevant Australian telecommunication legislation and/or regulation; and

· a proposed implementation time schedule.

(b) management strategy

Depending on the nature of the project, the management strategy might include:

· a preliminary assessment of the resources required to complete the project;

· a concept plan for raising the necessary funds and obtaining personnel;

· how the project will ensure that the services meet user needs;

· how the proposed services will be marketed to users in the community to ensure broad uptake; and

· an outline of the skills and expertise available to implement the project.

It is expected that the community based broker will not yet have been selected.  However, if a preferred broker has been identified, please provide details including a CV of up to two pages and the names of two referees.

(c)
financial plan

To the extent possible, the financial plan should include:

· the total budget for the project;

· a statement of all funding sources (including private sector, Australian Government, state and/or territory government and/or local government);  

· a statement of all cash and in-kind contributions being made to the project by the applicant and other parties, including letters of support – where in-kind contributions are proposed, they should be valued and the method of valuation should be specified; and

· any key assumptions on which the financial plan is contingent.

The project, management and financial plans should identify possible risks to the implementation and sustainability of the project and the strategies for dealing with these risks.
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