Senate Communications, Information Technology & the Arts Legislation Committee
ANSWERS TO ESTIMATES QUESTIONS ON NOTICE

Communications, Information Technology and the Arts

Agency/Department [Please replace with your Agency name or Departmental Title]
Supplementary Budget Estimates Hearings Monday 3 November 2003 [delete as necessary]
Supplementary Budget Estimates Hearings Tuesday 4 November 2003 [delete as necessary]
Senate Environment, Communications, Information Technology and the Arts Legislation Committee
ANSWERS TO ESTIMATES QUESTIONS ON NOTICE

Communications, Information Technology and the Arts portfolio

National Library of Australia
Additional Estimates Hearings 16 and 17 February 2004 


Outcome 1, Output 1.1 





Question: 209

Topic:  Budget and staffing reductions

Written Question on Notice 

Senator Lundy asked:

I note that the Howard Government cut funding to the National Library in the 2003/04 Budget to the tune of $0.5 million and that 18 positions were also cut from the National Library. (PBS 03/04 – pages 453-454)
1. What affect have these cuts and consequent reduction in staffing had on the ability of the National Library to effectively provide Australians access to a comprehensive collection of Australian library material and to international documentary resources?

2. What programs have been diminished or cut as a result of these cuts to funding and staff at the National Library of Australia?

Answer: 

1. The funding reduction of $0.5m in 2004-05 refers to the impact across the whole of the Communications, Information Technology and the Arts Portfolio of a one off ‘decreased resourcing’ budget measure. The National Library of Australia’s share of the budget measure is $0.071m. Despite this variation the National Library anticipated an overall increase in operating revenue in 2003-04 of $0.748m (excluding funding for the Capital Use Charge), (page 458 of the PBS 2003/04).

The estimated decline in ASL of 18 reflects the full year effect of reductions that occurred in the 2002-03 financial year. The estimated ASL variations across the Library Divisions were as follows:

Collections Management (-10)


Australian Collections and Reader Services (-2)

Resource Sharing (+1)

Information Technology (-2)

Public Programs (nil)

Executive and Corporate Services (-5)

2. These reductions will not result in a cut to service delivery. They are mainly as a result of efficiency gains from increased access to online and self-help services and through an adjustment to the digitisation program (included as part of Executive and Corporate Services).
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Question: 223

Topic: Performance Assessment
Written Question on Notice 

Senator Carr asked:

1. For each agency within the Department, please provide full details of each of the performance assessment mechanisms linked to the pay outcomes or other financial reward of individual employees, including;

a. What are the current process/es of performance assessment within the portfolio agency? If more than one, please provide details of each, and the employee category it applies to.  

b. For each of the performance assessment process/es identified in (a), please list the range of outcome results an employee can achieve from each of the performance assessment processes identified in (a);

c. For each of the performance assessment process/es identified in (a), what pay or other financial change is linked to each outcome or result for the employee from the performance assessment [ie, the pay increase or one-off bonus or classification or level change]; 

d. For each of the performance assessments identified in (a), what is the classification level of employees subject to this performance assessment (eg SES, EL1, EL2 or APS and equivalent);

e. What is the principal industrial or other instrument governing each of the performance assessment mechanism/s (eg, the certified agreement or AWA); 

f. Does the performance assessment operates over a common cycle? Please provide the commencement and end dates of the most recent full cycle of each of the assessment process/es.

2. For each performance assessment mechanism described in (1), advise the number of male and the number of female employees at each possible outcome, by classification level for the most recent full cycle (if the performance mechanism does not operate over a common cycle - aggregate outcomes using the 2002-03 financial year).
Answer:

1.a.

Under the Library’s Performance Management Framework (PMF) a job description is identified for each staff member along with the personal skills and qualities to be displayed and work outcomes to be achieved.  This process is undertaken in consultation between each staff member and his/her supervisor. The PMF cycle is based on a half yearly review where an indicative rating is provided and this is then followed by a final annual assessment.  

The PMF applies to all ongoing employees and non-ongoing employees employed for, or expected to be employed for, a period in excess of six months engaged under the National Library of Australia Certified Agreement 2002 – 2004 (CA) and Australian Workplace Agreements (AWA) agreed with the Director-General.

1.b.

There are four ratings for employees under the National Library of Australia Certified Agreement 2002 – 2004 (CA) and five for employees covered by Australian Workplace Agreements (AWA).  These are as follows:

· CA

1. Significantly exceeds agreed work expectations

2. Fully meets agreed work expectations

3. Satisfactorily meets agreed work expectations

4. Does not meet agreed work expectations.

· AWAs

1. Significantly exceeds agreed work expectations

2. Exceeds agreed work expectations

3. Fully meets agreed work expectations

4. Satisfactorily meets agreed work expectations

5. Does not meet agreed work expectations.

1.c.

· Certified Agreement (CA):

Salary advancement through the classification points applies to ratings 2, 3,and 4 and a further 3% performance bonus is paid in respect of the 4 rating.

· Australian Workplace Agreements (AWA):

All base salary changes are at the discretion of the Director –General and performance bonuses can vary across the ratings as follows:

1. nil

2. nil

3. up to 3.2%

4. up to10.2%

5. up to 25%

1.d.

· Certified Agreement (CA): 

Cadet APS, APS Levels 1 to 6 including Graduates and Executive Levels 1 and 2

· Australian Workplace Agreements (AWA):

APS Level 4 and APS Level 6 Executive Levels 1 and 2 and SES employees

1.e.

· For employees under the National Library of Australia Certified Agreement 2002 – 2004, sections 170LJ and 170LT of the Workplace Relations Act 1996.

· For employees covered by Australian Workplace Agreements, sections 170VQ and 170VR of the Workplace Relations Act 1996.

1.f.

The cycle for employees governed by under the National Library of Australia Certified Agreement 2002 – 2004 commences in December with a mid year review in May followed by an end of cycle review in November.

The cycle for employees governed by AWAs commences in June with a mid year review in November and an end of year review in May.

2. 

As at December 2003 there were 42 employees on AWAs, comprising 23 males and 19 females; remaining employees assessed comprised 89 males and 272 females. Details of individual classifications and assessments cannot be provided as this information is confidential
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Question: 236 and 249

Topic:  National Library of Australia - General

Written Question on Notice

Senator Lundy asked:

1. Could you provide a list of all administered programmes in the National Library of Australia, including:

· A description of the programme; 

· number of people directly receiving funds/assistance under the programme; 

· a breakdown on those receiving funds/assistance under the programme by electorate; 

· the policy objective of the programme; 

· whether the programme is ongoing; 

· the funding in each financial year of the forward estimates for the programme (with a breakdown of administered and departmental expenses), including:

· how much funding was allocated for the programme;

· how much is committed to the programme; and

· how much is unspent.

· indication of whether an evaluation of the programme effectiveness has been conducted:

· if so, when that evaluation occurred; and

· if so, the conclusion of that evaluation.

2. How many Senior Executive Officers (or equivalent) were employed in the National Library of Australia in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04. 

3. What was the base and top (including performance pay) wages of APS 1, 2, 3, 4, 5, 6 (or equivalent), Executive Level 1 and 2 (or equivalent), and SES band 1, band 2 and band 3 (or equivalent)in the National Library of Australia in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04. 

4. What was the average salary for an SES (or equivalent) in the National Library of Australia in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04. 

5. How many staff had mobile phones issued by the National Library of Australia in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date; 

6. What was the total mobile phone bill for the National Library of Australia in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date. 

7. How many SES (or equivalent) were issued with cars in the National Library of Australia in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04;

8. Could you please list all ‘management retreats/training’ conducted by the National Library of Australia which were attended by employees during 2000-01, 2001-02, 2002-03, 2003-04 to date.  For such meetings held off-site (from the National Library of Australia) could you please indicate:

· where (location and hotel) and when they were held; 

· how much was spent in total; 

· how much was spent on accommodation; 

· how much was spent on food; 

· how much was spent alcohol/drinks; and

· how much was spent on transport.

9. How many overseas trips were taken by employees of the National Library of Australia in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date.

10. What were the destinations of each of these overseas trips.

11. What was the total cost of overseas trips of staff for by the National Library of Australia in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date.

· With a breakdown on the cost of accommodation allowances, food   allowances and airflights.

12. What was the total cost of domestic trips of staff for by the National Library of Australia in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date.

· With a breakdown on the cost of accommodation allowances, food allowances and airflights.

13. How many overseas trips of Ministerial Staff were paid for by the National Library of Australia in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date.

14. What was the total cost of overseas trips of Ministerial Staff paid for by the National Library of Australia in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date.

15. How much was spent on advertising by the National Library of Australia in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date.

16. Did the National Library of Australia produce publications that provided electorate breakdowns on spending on government programmes in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date.

17. How much was spent on advertising which provided electorate breakdowns of spending by the government on programmes within the National Library of Australia in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date.

18. How much was spent on consultancies by the National Library of Australia in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date.

19. Did National Library of Australia conduct any surveys of attitudes towards programmes run by their department in 19971996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date.

20. On what programmes administered by the National Library of Australia were surveys conducted?

21. What were the findings of these surveys?

Answers

1.
The National Library does not administer any programmes.

2.
Year

No. of Senior Executive Officers


1996-97


6


1997-98


7

1998-99


7

1999-00


7

2000-01


8

2001-02


8

2002-03


8

2003-04


8
3. 
	Year
	Classification
	Base Salary

$
	Top Salary (including Performance Pay)

$

	1996-97
	APS 1 (Adult)
	23938
	26457

	
	APS 2
	27091
	30042

	
	APS 3
	30857
	33304

	
	APS 4
	34391
	37341

	
	APS 5
	38359
	40675

	
	APS 6
	41430
	47591

	
	EL1
	50931
	55170

	
	EL2
	57983
	66175

	
	SES Band 1
	82120
	82120


	Year
	Classification
	Base Salary

$
	Top Salary (including Performance Pay)

$

	1997-98
	APS 1 (Adult)
	23938
	26457

	
	APS 2
	27091
	30042

	
	APS 3
	30857
	35604

	
	APS 4
	34391
	37341

	
	APS 5
	38359
	41405

	
	APS 6
	41430
	49039

	
	EL1
	50931
	61350

	
	EL2
	57983
	68497

	
	SES Band 1
	74200
	94928


	Year
	Classification
	Base Salary

$
	Top Salary (including Performance Pay)

$

	1998-99
	APS 1 (Adult)
	24656
	27251

	
	APS 2
	27904
	30943

	
	APS 3
	31783
	36672

	
	APS 4
	35423
	38461

	
	APS 5
	39510
	42647

	
	APS 6
	42673
	50510

	
	EL1
	52459
	63191

	
	EL2
	59722
	70552

	
	SES Band 1
	85000
	105284


	Year
	Classification
	Base Salary

$
	Top Salary (including Performance Pay)

$

	1999-00
	APS 1 (Adult)
	25396
	28068

	
	APS 2
	28741
	31872

	
	APS 3
	32736
	37772

	
	APS 4
	36485
	39615

	
	APS 5
	40695
	43927

	
	APS 6
	43953
	52025

	
	EL1
	54033
	65086

	
	EL2
	61514
	72668

	
	SES Band 1
	92000
	109440


	Year
	Classification
	Base Salary

$
	Top Salary (including Performance Pay)

$

	2000-01
	APS 1 (Adult)
	26412
	29191

	
	APS 2
	29891
	33147

	
	APS 3
	34045
	39283

	
	APS 4
	37944
	41200

	
	APS 5
	42323
	45684

	
	APS 6
	45711
	54106

	
	EL1
	58463
	77310

	
	EL2
	71899
	95726

	
	SES Band 1
	89000
	109440


	Year
	Classification
	Base Salary

$
	Top Salary (including Performance Pay)

$

	2001-02
	APS 1 (Adult)
	27204
	30066

	
	APS 2
	30787
	34141

	
	APS 3
	35067
	40461

	
	APS 4
	39083
	44500

	
	APS 5
	43592
	47055

	
	APS 6
	47082
	58000

	
	EL1
	60216
	75517

	
	EL2
	69401
	94843

	
	SES Band 1
	104080
	114210


	Year
	Classification
	Base Salary

$
	Top Salary (including Performance Pay)

$

	2002-03
	APS 1
	28156
	31118

	
	APS 2
	31865
	35336

	
	APS 3
	36294
	41877

	
	APS 4
	40451
	47440

	
	APS 5
	45118
	48702

	
	APS 6
	48730
	60030

	
	EL1
	62324
	79716

	
	EL2
	71830
	97528

	
	SES Band 1
	107722
	123647


	Year
	Classification
	Base Salary

$
	Top Salary (including Performance Pay)

$

	2003-04
	APS 1
	29282
	32363

	
	APS 2
	33140
	37816

	
	APS 3
	37746
	43552

	
	APS 4
	42069
	47900

	
	APS 5
	46923
	51249

	
	APS 6
	50679
	67782

	
	EL1
	64817
	90000

	
	EL2
	74703
	103309

	
	SES Band 1
	112030
	125000


4.

	Year
	Average Salary for SES

	1996-97
	$85,939

	1997-98
	$87,409

	1998-99
	$93,902

	1999-00
	$99,003

	2000-01
	$100,281

	2001-02
	$106,896

	2002-03
	$110,083

	2003-04
	$113,651


5. 
Information for 1996-97 and 1997-98 is not readily available.  Information for 1998-
1999 and beyond is as follows: 

Year

Mobile phones issued


1998-99

23

1999-00

27


2000-01

32

2001-02

33

2002-03

33

2003-04

38

6.
Information for 1996-97 and 1997-98 is not readily available.  Information for 


1998-1999 and beyond is as follows: 

Year

Mobile Phone Bill

1998-99

$13,942

1999-00

$17,985

2000-01

$17,407

2001-02

$11,646

2002-03

$5,869

2003-04

$5,040


The price reduction in 2002-03 was due to the Library changing phone carrier for 
mobile services.
7.
Year

No. of SES issued with Cars

1996-97

6


1997-98

7


1998-99

7


1999-00

7


2000-01

8


2001-02

8


2002-03

8


2003-04

8

8.
Nil.

9.
Information for 1996-97 to 1998-99 is not readily available.  Information for 


1999-2000 and beyond is as follows: 

	Year
	
	No. of Overseas Trips

	1999-00
	
	25 

	2000-01
	
	22 

	2001-02
	
	16 

	2002-03
	
	23 

	2003- Feb 2004
	
	10 


10.

	Number
	Trip Destination
	Number
	Trip Destination

	1999-00

5 x 

1 x

1 x

1 x

1 x

2 x

1 x

1 x

1 x

7 x

1 x

1 x

1 x

1 x
	Thailand

Sweden and UK

UK

France

France

USA

USA

USA

Singapore & Indonesia

Singapore

Germany

Lebanon

Germany

Japan
	2001-02

4 x 

3 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 


	USA

Singapore

USA

Noumea

Canada/USA

UK/Hungary

Italy, Belgium & UK

Brunei

Italy & UK

Slovenia & UK

Italy

	
	
	
	

	2000-01

1 x 

1 x 

1 x 

4 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

2 x 

1 x 
	UK/Netherlands

Malaysia

USA

Israel

USA

USA

Singapore

USA

USA

USA, UK, Japan & China

Hong Kong

India, UK, Ireland & Europe

Singapore

UK

UK/France

USA

Singapore

Spain
	2002-03

1 x 

3 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1 x 

1x 
	Italy

England/Scotland

Canada/USA

New Zealand

USA

USA

China

South Africa

South Africa

USA

USA

Spain

Italy

Nicaragua

Italy

USA

USA

Canada

Canada

England/Scotland

Germany

	2003-04

1 x

1 x

1 x

1 x

2 x

1 x

1 x

1 x

1 x
	USA

USA

South Africa

USA

Germany

Brunei

USA

Japan

Germany
	
	


11.
Detailed information is not readily available.  The information that is readily available 
is as follows:

	Overseas Travel
	
	Airfare
$
	
	Allowance
$
	
	Total Cost
$

	1996-97
	
	
	
	
	
	191,965

	1997-98
	
	
	
	
	
	168,805

	1998-99
	
	
	
	
	
	188,802

	1999-00
	
	55,194
	
	53,240
	
	108,434

	2000-01
	
	97,153
	
	86,942 
	
	184,096

	2001-02
	
	86,119
	
	76,431
	
	162,550

	2002-03
	
	112,221
	
	102,661 
	
	214,882

	2003 - Feb 2004
	
	43,437
	
	25,367 
	
	68,804


12.
Information is not readily available to enable the splitting of airfares and 
accommodation and food allowances.  The total cost of the domestic trips of staff is as 
follows:
Year


Domestic travel costs

1996 - 1997


$300,514

1997 - 1998


$298,053

1998 - 1999


$398,232.

1999 - 2000


$389,243

2000 - 2001


$274,291

2001 - 2002


$314,834

2002 - 2003


$281,387

2003 - Feb 2004

$237,669

13.
Nil.

14.
Not applicable.

15.
The Library spent the following on advertising, as defined for the purpose of annual 
reports.  The information for the years 1996-97 to 2002-03 is as reported in the 
Library’s Annual Reports.

1996-97
$108,619


1997-98
$121,875


1998-99
$195,027

1999-00
$186,003

2000-01
$174,803

2001-02
$82,275

2002-03
$71,035


2003-04
$61,405

16.
Nil produced.

17.
Nil.

18.
The Library spent the following on consultancies, as defined for the purpose of annual 
reports.  The information for the years 1996-97 to 2002-03 is as reported in the 
Library’s Annual Reports.

1996-97
$1,002,570
Consultancies above $2,000


1997-98
$2,286,265
Consultancies above $2,000


1998-99
$715,720
Consultancies above $2,000


1999-00
$733,482
Consultancies above $2,000


2000-01
$865,128
Consultancies above $10,000


2001-02
899,508
All Consultancies 
(Consultancies above $10,000: $818,802)


2002-03
$1,052,844
All Consultancies 
(Consultancies above $10,000: $$999,334)


2003-19/3/2004 
$533,097 
All Consultancies 

19.
User or stakeholder satisfaction surveys and evaluations were undertaken of the 
following National Library of Australia services (primarily by independent 
researchers, indicated by *):  

1996-97
National Portrait Gallery exhibitions (users and stakeholders)


1997-98
Document Supply Service*


1998-99
Reference Services*




Onsite Exhibition*: Birds! and Gallery Facilities and Services




Community Heritage Grants (recipients and stakeholders)

1999-00
Kinetica service* (separate surveys for users and stakeholders)




Document Supply Service*




Reference Services*




Australian Libraries Gateway* (stakeholders)




PADI: Preserving Access to Digital Information Initiative*




PictureAustralia Usability Review*


2000-01
Australian National Chinese Japanese Korean (CJK) Service*




Reference Services*




Public Outreach Events*




Onsite Exhibition*:Cook and Omai: the Cult of the South Seas)




Website Usability Review*




Kinetica Service* (research relating to future developments) 

National Film and Video Lending Service (undertaken jointly by the National Library and Cinemedia)

2001-02
Kinetica Service* (stakeholder satisfaction)




Onsite Exhibitions*: Bourke & Wills: From Melbourne to Myth; and 


Treasures from the World’s Great Libraries

2002-03
Community Heritage Grants Funded Projects 1999-2001 (recipients)




Onsite Reference Services* 


Onsite Collection Delivery Services* 




School Education and Holiday Programs* 


2003- Feb 2004
PictureAustralia Service *


In 2000-01 and 2001-02, national omnibus surveys* were undertaken to assess the 
level of awareness of the National Library among the Australian public.  

20.
The National Library does not administer any programmes.

21.
Not applicable
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