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Question: 189

Topic:  Australia–United States Free Trade Agreement
Hansard Page: Written Question on Notice  31

Senator Lundy asked:

In relation to consultation with the Government on the Free Trade Agreement negotiations

1)
Who conducted research co-commissioned by the Australian Film Commission and the Australia Council about the impact of a loss of content regulations on existing media and some associated questions?

2)
Was the research provided to Government?

3)
Are you able to provide that research to the committee?

Answer:

1) The Allen Consulting Group and Centre for International Economics.

2) The research was provided to the Department of Communications, Information Technology and the Arts.

3) The research reports are included at Attachment A and Attachment B respectively.
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Question: 190

Topic:  Australia–United States Free Trade Agreement
Hansard Page: ECITA 31/32

Senator Lundy asked:

Is the Australia Council at all concerned that, on the one hand, the Howard government is saying that Australia retains the right to regulate the audio visual sector into the future, and on the other hand, the US Government's official statements say that this agreement provides for unprecedented provisions to improve market access for US films and television?

Answer:

The Australia Council does not have principal policy or program responsibility for the audiovisual sector.
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Question: 191

Topic: Books Alive Program
Written Question on Notice 

Senator Allison asked:

Can the Australia Council provide the subsequent research conducted to assess the success of the Books Alive program?

Answer: 

In September 2003 the Australia Council commissioned ACNielsen to conduct a national survey of adults, to evaluate the awareness and appeal of the 2003 Books Alive offer, as well as its likely impact on future behaviour. Attitudinal segmentation was conducted, using the segments defined in the previous research commissioned by the Australia Council and conducted by ACNielsen for Books Alive in 2001. A total of almost 1400 interviews were conducted in the 2003 Books Alive research.

Key findings in the research reported that:

· in an unprompted response, 24% of people were aware of the Books Alive offer

· the main messages of the Books Alive campaign seem to have been understood by a significant proportion of those who were aware of the offer

· 36% of people found the offer appealing

· 56% viewed the inclusion of a new release in the selection as appealing

· the Books Alive campaign seems to have an affect on the future behaviour of some people, with 43% of all those aware of the campaign -- and 60% of ‘Temptation Readers’ -- saying they were more likely to read a book following the campaign. 

Nielsen BookScan independently captures actual sales figures from approximately 91% of all books outlets. Their figures, provided to Books Alive, show a 24.9% increase in sales over the two-week period of the 2003 Books Alive campaign compared to 2002 figures in the same period, including the Books Alive titles. Without Books Alive titles the increase was in fact 13.9%. At the Australian Booksellers Association Conference on 16 September 2003, Nielsen BookScan publicly presented their data on Books Alive sales results. Data presented at that time was for sales figures to 23 August, which includes a one-week extension of the original dates for the campaign. The BookScan data presented at that time showed a 19% increase in total booksales over the extended period, including the special Books Alive titles.
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Question: 192

Topic: Books Alive Program
Written Question on Notice

Senator Allison asked:

Can the Council provide a brief on the analysis they did on alternative programs being run in other countries to encourage reading?

Answer: 

In 2001 and early 2002, the Australia Council reviewed the programs of World Book Day (UK), Get Caught Reading (USA) and the ‘Collective Promotion of the Netherlands Book’ or ‘CPNB’ (Netherlands). The review of these programs was led by the then Chair of Books Alive, Dr Helen Nugent, then also Deputy Chair of the Australia Council. In addition to web and desktop research conducted by Books Alive staff, the evaluations of these international programs included Books Alive Reference Group teleconferences and meetings with relevant officials including with Congresswoman Pat Schroeder from Get Caught Reading. 

The information gathered was assessed alongside the data from ACNielsen research commissioned in 2001 by Books Alive and combined with input from the industry members on the Books Alive Reference Group to develop the Books Alive 2003 campaign. 

Mr Henk Kraima (Director, CPNB) and Congresswoman Schroeder in particular have maintained an ongoing interest in the Books Alive program and have praised its achievements.

Compared with available sales results of these international campaigns, Books Alive compares favourably. The evidence of these overseas campaigns also suggests that a ‘consumer offer’ does increase footfall and sales in bookshops. 
Recent survey results for the World Book Day (UK) 2003 campaign show that UK sales were up 11.5% on the previous year. The Netherlands program has multiple components and not all are easily comparable to Books Alive. Their ten-day “Book Week” offer in 2002, however, is reported to have increased sales by between 3% to 5%, following a downturn in the preceding quarter. The Get Caught Reading campaign is a celebrity poster campaign relying on significant amounts of ‘pro bono’ input. Book sales are not measured in relation to this campaign.
Outcome 1 Output 1.1 





Question: 193

Topic:  Australia Council Report Don’t Give Up Your Day Job
Written Question on Notice 

Senator Lundy asked:

The Australia Council on 11 November 2003 released its Don’t Give Up Your Day Job surveying 1063 professionals which examines the economic situation of Australian artists, revealing most artists cannot make a living from their profession, with 50% of artists earning less than $7,300 from their art in a year.

1) Given the findings of the study Don’t Give Up Your Day Job what measures is the Australia Council and the Government taking to address the issue of artists living in poverty?

2) Can you outline specifically the programs which you have in place and their funding which directly goes to addressing the welfare of practising Australian artists?

3) Given that visual artists are of the most disadvantaged financially, what programs are in place specifically designed to aid visual artists?

4) Does the Australia Council support the implementation of a Resale Royalty scheme—such as that proposed by Labour designed to provide a direct economic income from their original artwork?

5) Has the Australia Council been involved in consultations with the Government about the introduction of a Resale Royalty scheme for visual artists?

6) Given that the report also found that female artists are also financially disadvantaged, what programs and funding are specifically targeted at female artists? Provide details.

Answer:

1)
Due to the range of artistic practice and the different means of generating income, there is no one-size-fits-all solution to increasing artist incomes. The Australia Council is currently working through the findings of Don’t Give Up Your Day Job with each of the Boards of the Australia Council.

The Australia Council has a range of short-term and long-term initiatives that aim to increase artists’ incomes.

Direct and indirect support

The Australia Council provides support to professional artists for both artistic and professional development. The Throsby report acknowledges the importance of this support to the income and work of artists. The Australia Council also provides funding to the peak bodies that represent the interest of artists such as the National Association for Visual Artists and the Arts Law Centre. 

The role of these organisations is to enhance the welfare, professional development, advocacy and information of artists. 

Organisations funded by the Australia Council contribute to the vitality and viability of the sector providing significant employment for artists and creative personnel. For example, in 2002 the Australian Ballet employed 72 full time dancers, 22 production and theatre workers, 4 musicians and 11 artistic personnel. Salaried rather than freelance positions contribute to higher incomes for artists.

Audience development

The research shows that increasing audiences for the arts is not only important for social and cultural reasons – there is a clear economic benefit for artists. The Australia Council has a range of audience development initiatives.

2)
The extensive range of support programs is listed in the attached Australia Council Support for the Arts Handbook 2004.
3) 
Visual Arts/Craft Board programs of assistance for individual artists:

Visual Arts and Craft Strategy
In December 2003, the Cultural Ministers Council announced the $39 million Visual Arts and Craft Strategy agreed by Australian, State and Territory government ministers. This landmark agreement will increase government support for the visual arts and craft sector by at least 33%. The Australian Government is providing $19.5 million (matched by the States and Territories) to the Strategy as its response to the financial recommendations of the Myer Report. 

The Strategy will support individual visual artists, and is providing additional funding to 35 contemporary arts and craft organisations, such as the National Association for the Visual Arts, Craft Australia, Australian Network for Art and Technology, Australian Centre for Photography (NSW), Australian Centre for Contemporary Art (Vic), Institute for Modern Art (Qld), Jam Factory (SA), Perth Institute for Contemporary Art, Design Centre of Tasmania, 24 Hr Art (NT), and Canberra Contemporary Art Space. This funding will significantly assist artists by providing new exhibition opportunities and developing new international relationships. 

Artists will also benefit from increased support for major events through the additional opportunities these provide for visual artists to develop and promote their practice. Australian Government support for events will rise from $2.1 million in 2003-04 to $2.9 million in 2005-06. 

Indigenous artists will benefit through opportunities to better promote and develop their art provided by the increase in funding for arts centres and peak sector bodies. Support for Indigenous visual art will rise by $1.8 million by 2005-06. 

Venice Biennale

The Australia Council has funded and managed Australia's representation at the Venice Visual Arts Biennale for over 25 years. The Biennale provides the opportunity to raise the profile of Australian artists internationally. Continuing support for Australia's presence at the Biennale has contributed to the increasing demand in Asia (notably Japan) in Europe and in the US for Australian visual arts.

New Work

This category supports the creation of new work by emerging and established visual artists, craft practitioners and arts writers.

Proposals may be submitted for costs such as living expenses; assistance with costs incurred in making or researching new work or with the development of work for an exhibition, production and/or publication. Craft practitioners may apply for the equipment costs of collaborative studios. 


The funds available to support individual visual artists in the New Work category will be increased by $1 million as a direct result of the Australian Government's response to the Myer Report into the visual arts and craft sector.

Fellowships

The purpose of this category is to provide financial support for two years to visual artists, craftspeople and specialist visual arts and craft writers of outstanding achievement to enable them to create new work and further develop their practice.


Skills and Arts Development
The purpose of this category is to promote excellence in the arts by providing professional development opportunities for visual artists, craftspeople, arts writers and curators. Grants are offered for:

Studio residencies:
in Barcelona, London, Los Angeles, Tokyo, Rome, Paris, Milan, New York and Berlin. 

General professional development:
for self-organised residencies, writing projects, curatorial projects, mentorship programs, participation in conferences or workshops, and research projects. 

Visual Arts/Craft Emeritus Award 
The purpose of this award is to acknowledge the achievements of eminent living visual artists or craftspeople over the age of 60 who have made outstanding and lifelong contributions to visual arts and craft in Australia.

Visual Arts/Craft Emeritus Medal 
The purpose of this award is to honour the professional achievements of living writers, curators, administrators and advocates who have made major contributions throughout their career to visual arts and craft in Australia. 


4,5) The Australia Council is in continuing discussion and consultation with the Department of Communications, Information Technology and the Arts on this issue.

6)
There are currently no programs that specifically target female artists. The Australia Council will be investigating gender alongside a range of other issues highlighted by the report. 
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Question: 194

Topic:  Australia Council Website
Written Question on Notice

Senator Lundy asked:

1. How was the website developer Massive Interactive chosen—through what process?

2. Can you provide details to the committee of tendering processes and quotation 
documentation etc?
3. How long was the Australia Council Website under development?

4. How much did the redevelopment cost?

5. Was there extra money appropriated for this purpose?

6. Is there a timeline for when the website is to be reviewed?

7. It is noted that the Australia Council in response to November Estimates Questions on 

Notice (AtoQoN 222) that the Council has outsourced its IT Functions (in 2000), in line with government policy to Alphawest. Why wasn't the website redevelopment undertaken by this provider?

Answer: 

1. Select tender.

2. The selection panel invited nine content management system solution providers to submit tenders and seven were submitted. The panel assessed the tenders against selection criteria as well as system and implementation requirements. The panel shortlisted two tenders and invited each of the tenderers to provide a demonstration. Following the demonstrations, the panel selected Massive Interactive as the preferred supplier.

3. From October 2002 to November 2003.

4. $145,000.

5. No.

6. The website is expected to be reviewed during 2004–05.

7. Alphawest submitted a tender but were not shortlisted.
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Question: 195

Topic: WA Opera and WA Ballet merger

Written Question on Notice 

Senator Lundy asked:

On 12 February 2004 the Western Australian Minister for Culture and the Arts, Sheila McHale MLA and the Australian Government Minister for the Arts and Sport, Senator Rod Kemp announced that a proposed merger of WA Opera and WA Ballet would not proceed.

1.
Last year the Chairman of the Australia Council’s Major Performing Arts Board, Mel Ward, warned that the failure to merge into ‘one business unit, two products’ could lead to a worsening financial position and rule the companies out of eligibility for funding.

2. 
Does the Australia Council still believe that the decision not to merge WA Opera and WA Ballet (who share His Majesty’s Theatre) will be detrimental to their viability?

3. 
Why would failure to merge have ruled the companies out of eligibility for funding?

4. 
Can the Australia Council assure the Committee that funding will continue on a Triennial basis despite the decision not to merge?

Answer: 

1.
Mr Ward was commenting on the findings of a report commissioned by the companies themselves in 2003 that recommended a merger after concluding that both companies faced significant future financial challenges if their operations remained separate and unchanged. If the companies’ financial positions worsened significantly, they could be in a position of no longer fitting designation criteria required of companies funded through tripartite agreements with the Australia Council’s Major Performing Arts Board and State Government Funding Agencies, as agreed by the Cultural Ministers Council. These include financial stability and evidence of a growing market.

2.
On the evidence available to the funding authorities, the Australia Council believes both companies face significant future challenges in their current form.

3.
The Australia Council has not stated that a failure to merge would rule the companies out of eligibility for funding.

4.
Triennial funding of the companies will continue as long as they continue to meet designation requirements of the Major Performing Arts Board of the Australia Council.
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Question: 215

Topic: Performance Measurements

Written Question on Notice

Senator Carr asked:

1. For each agency within the Department, please provide full details of each of the 

performance assessment mechanisms linked to the pay outcomes or other financial reward of individual employees, including;

a. What are the current process/es of performance assessment within the portfolio agency? If more than one, please provide details of each, and the employee category it applies to; 
b. For each of the performance assessment process/es identified in (a), please list the range of    outcome results an employee can achieve from each of the performance assessment  

processes identified in (a);

c. For each of the performance assessment process/es identified in (a), what pay or other financial change is linked to each outcome or result for the employee from the performance assessment [ie, the pay increase or one-off bonus or classification or level change];

d. For each of the performance assessments identified in (a), what is the classification level of employees subject to this performance assessment (eg SES, EL1, EL2, or APS and equivalent);

e. What is the principal industrial or other instrument governing each of the performance assessment mechanism/s (eg, the certified agreement or AWA); 

f. Does the performance assessment operate over a common cycle? Please provide the commencement and end dates of the most recent full cycle of each of the assessment process/es.

2. For each performance assessment mechanism described in (1), advise the number of male and the number of female employees at each possible outcome, by classification level for the most recent full cycle (if the performance mechanism does not operate over a common cycle - aggregate outcomes using the 2002-03 financial year).

Answer: 

1(a) The Australia Council has introduced a performance assessment mechanism for all its employees called the People Development and Performance Framework (PDPF). This entails, for each employee, development of an agreed work plan and goals; a mid-cycle review; and an annual assessment.

In addition, Senior Executive Service (SES) employees are eligible to receive performance pay and participate in an appraisal approach specifically for this purpose that identifies specific goals linked to performance pay. 

1(b) Annual assessments are completed by end of June each year with the following range of possible outcomes:

· Achieved individual work plan goals

· Partially achieved individual work plan goals, or

· Not achieved work plan goals.

The SES performance pay is based on assessing each goal using a rating scale of 1 to 5 as follows:

5 – Outstanding

4 – Superior

3 – Fully Effective

2 – Adequate

            1 – Inadequate.

An average rating of 3, 4 or 5 entitles an SES employee to performance pay. 

1(c) The Australia Council Certified Agreement (CA) 2003 – 2005 provides for productivity-based pay increases for employees covered by the CA and is linked to the PDPF:

· A 1% increase for completion of 85% of the 2003/04 PDPF work plans by 30 September 2003; and

· 1% increase for completion of 90% of 2003/04 PDPF mid-cycle reviews by 27 February 2004.

In addition, employees under the CA who are entitled to annual incremental increases on the anniversary of commencement must have either achieved their goals, or be on track to achieve their goals (mid-cycle review) to progress to a higher pay point.

SES employees (with ratings of 3,4 or 5) may receive performance pay of up to 15% of their salary.

1(d) All Australia Council employees participate in the PDPF.

1(e) The principal industrial instrument is the Australia Council Certified Agreement 2003 – 2005. Terms and conditions of employees not covered by the CA (including SES employees and some others on individual employment contracts) are set by the CEO under s.41(2) of the Australia Council Act 1975 and contained within Determination 1 of 2003. 

1(f) Yes. The PDPF cycle applies to all Australia Council employees and operates from 1 July to 30 June.

2. The People Development Performance Framework is in its first cycle and thus not yet complete. However, targets set in the CA for productivity-based pay increases of 2% (see response to 1(c)) were reached. The following table provides a summary of employees (by classification level and gender) who will benefit: 

	
	Male 
	Female

	ASO 2 
	8
	16

	ASO 3
	1
	12

	ASO 4 
	3
	17

	ASO 5
	5
	12

	ASO 6
	7
	19

	EL1
	5
	11

	EL2
	2
	4

	                  
	31
	91


In respect of SES level assessments, six female and two male employees were eligible to receive performance pay in 2002-03 financial year.

Senate Environment, Communications, Information Technology and the Arts Legislation Committee
ANSWERS TO ESTIMATES QUESTIONS ON NOTICE

Communications, Information Technology and the Arts portfolio

Australia Council
Additional Estimates Hearings 16 and 17 February 2004 
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Question: 230

Topic: Australia Council - General
Written Question on Notice

Senator Lundy asked:

1.
Could you provide a list of all administered programmes in the Australia Council, including:

· A description of the programme; 

· number of people directly receiving funds/assistance under the programme; 

· a breakdown on those receiving funds/assistance under the programme by electorate; 

· the policy objective of the programme; 

· whether the programme is ongoing; 

· the funding in each financial year of the forward estimates for the programme (with a breakdown of administered and departmental expenses), including:

· how much funding was allocated for the programme;

· how much is committed to the programme; and

· how much is unspent.

· indication of whether an evaluation of the programme effectiveness has been conducted:

· if so, when that evaluation occurred; and

· if so, the conclusion of that evaluation.

Answer: 

The Australia Council does not have any administered programmes. 
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Question: 243

Topic: Australia Council - General

Written Question on Notice 

Senator Lundy asked:

1. How many Senior Executive Officers (or equivalent) were employed in Australia Council in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04?
2. What was the base and top (including performance pay) wages of APS 1, 2, 3, 4, 5, 6 (or equivalent), Executive Level 1 and 2 (or equivalent), and SES band 1, band 2 and band 3 (or equivalent) in Australia Council in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04?
3. What was the average salary for an SES (or equivalent) in Australia Council in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04? 

4. How many staff had mobile phones issued by the Australia Council in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date?

5. What was the total mobile phone bill for Australia Council in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date?

6. How many SES (or equivalent) were issued with cars in the Australia Council in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04?

7. Could you please list all 'management retreats/training' conducted by the Australia Council which

were attended by employees during 2000-01, 200-02, 2002-03, 2003-04 to date. For such meetings

held off-site (from the Australia Council) could you please indicate:

where (location and hotel) and when they were held; 

how much was spent in total; 

how much was spent on accommodation; 

how much was spent on food; 

how much was spent alcohol/drinks; and

how much was spent on transport.

8. How many overseas trips were taken by employees of the Australia Council in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date?

9. What were the destinations of each of these overseas trips?

10. What was the total cost of overseas trips of staff for by the Australia Council in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date with a breakdown on the cost of accommodation allowances, food allowances and airflights?

11. What was the total cost of domestic trips of staff for by the Australia Council in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date with a breakdown on the cost of accommodation allowances, food allowances and airflights?

12. How many overseas trips of Ministerial Staff were paid for by the Australia Council in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date?
13. What was the total cost of overseas trips of Ministerial Staff paid for by the Australia Council in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date/

14. How much was spent on advertising by the Australia Council in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date?

15. Did the Australia Council produce publications that provided electorate breakdowns on spending on government programmes in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date?

16. How much was spent on advertising which provided electorate breakdowns of spending by the government on programmes within the Australia Council in 1996-97, 1997-98, 1998-99, 1999-00, 200-01, 200-02, 2002-03, 2003-04 to date?

17. How much was spent on consultancies by the Australia Council in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date?
18.Did Australia Council conduct any surveys of attitudes towards programmes run by their department in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date?

19.On what programmes administered by the Australia Council were surveys conducted?

20.What were the findings of these surveys?

Answer: 

1. Please see table below for the number of senior executive officers employed in the Australia Council since 1996.

	Financial Year 
	No. of SES 

	1996 - 1997
	5

	1997 - 1998
	5

	1998 - 1999
	5

	1999 - 2000
	7

	2000 - 2001
	6

	2001 - 2002
	7

	2002 - 2003
	7

	2003 - 2004
	7


2. Please refer to the following pages in the Australia Council’s Annual Reports:

· 1996 – 97, pages 128, 58, 84

· 1997 – 98, pages 158, 97, 118

· 1998 – 99, pages 177, 100, 125

· 1999 – 00, pages 89, 152 

· 2000 – 01, pages 149, 150, 85

· 2001 – 02, pages 126, 69 

· 2002 – 03, pages 119  

Additional information not contained in the Annual Reports is outlined below.

Base and top wages for APS 1- 6, EL 1, 2 for 1999 – 2000 

	
	Base $
	Top $
	
	
	Base $
	Top $

	ASO 1
	25,648
	28,346
	
	ITO 1
	35,682
	40,007

	ASO 2
	29,026
	32,187
	
	ITO 2
	44,388
	50,990

	ASO 3
	33,060
	35,682
	
	PO 1
	30,953
	43,425

	ASO 4
	36,848
	40,007
	
	
	
	

	ASO 5
	41,098
	43,580
	
	
	
	

	ASO 6 
	44,388
	50,990
	
	
	
	

	SOG C*
	56,814
	61,357
	
	
	
	

	SOG B*
	65,496
	74,273
	
	
	
	

	SOG A*
	76,761
	76,761
	
	
	
	

	SPA O1
	65,496
	74,273
	
	
	
	


Performance Pay for 2001 – 2002
The performance pay for financial year 01 - 02 (paid 19/6/02) was in total $31,045.00.

Base and top wages for APS 1- 6, EL 1, 2 for 2002 – 2003 are listed below.

	
	Base $
	Top $

	ASO 1
	28,563
	31,567

	ASO 2
	32,324
	35,845

	ASO 3
	36,817
	39,737

	ASO 4
	41,035
	44,553

	ASO 5
	45,768
	48,532

	ASO 6 
	49,432
	56,784

	SOG C*
	63,270
	68,329

	SOG B*
	72,939
	82,713

	SOG A*
	85,484
	85,484

	SPA O1
	72,939
	82,713

	
	
	


Performance Pay for 2002 – 2003

The performance pay for financial year 02 - 03 was in total $66,305.00.
Base and top wages for APS 1- 6, EL 1, 2 for 2003 – 2004.

	
	Base $
	Top $

	ASO 1
	29,734
	32,861

	ASO 2
	33,649
	37,315

	ASO 3
	38,326
	41,366

	ASO 4
	42,717
	46,380

	ASO 5
	47,644
	50,522

	ASO 6 
	51,459
	59,112

	SOG C*
	65,864
	71,130

	SOG B*
	75,929
	86,104

	SOG A*
	88,989
	88,989

	SPA O1
	75,929
	86,104

	
	
	

	SES
	100,000
	109,999

	
	110,000
	119,999

	
	120,000
	129,999

	
	130,000
	139,999

	
	160,000
	169,999

	
	180,000
	189,999


Performance pay details for 2003 - 04 are not available until the end of the financial year.

* Equivalent to Executive Level 1 and 2.

3. The Australia Council deployed a Human Resource Information System  in early 2002 and accurate reliable reporting on average SES salary levels has been generated by this system from that period.  Information from previous periods is archived off-site and cannot be retrieved in the timeframe provided. 

2002-03 - $100,753

2003-04 - $108,076 (forecast)

4.

	1996-97
	22

	1997-98
	24

	1998-99
	25

	1999-00
	33

	2000-01
	36

	2001-02
	36

	2002-03
	38

	2003-04
	41


5.

	1996-97
	10,763.73

	1997-98
	13,498.49

	1998-99
	16,209.91

	1999-00
	21,151.27

	2000-01
	19,993.99

	2001-02
	24,527.49

	2002-03
	24,411.82

	2003-04 (to date)
	15,270.64


6.

	1996-97
	7

	1997-98
	7

	1998-99
	6

	1999-00
	6

	2000-01
	5

	2001-02
	7

	2002-03
	7

	2003-04
	7


7. Management retreats were held at Berrida Manor in Bowral - one each in 2000-01 and 2001-02 - at a total cost of $21,000 each. The cost breakdown is contained in an off-site archived file that cannot be retrieved in the timeframe provided.

In 2002-03 three performance management development programmes were developed and delivered onsite by human resource employees of the organisation for management staff.

8.

	1996-97
	5

	1997-98
	8

	1998-99
	3

	1999-00
	7

	2000-01
	8

	2001-02
	4

	2002-03
	9

	2003-04 (to date)
	4


9.

	1996-97

USA

China

India

Italy& UK

UK & Italy


	2000-01

NZ

UK, France, Germany & Greece

Italy & Germany

Greece

UK, France, Germany, Finland & Luxemburg

Germany

UK & France

Canada, USA & Mexico

	1997-98

Fiji

Singapore

Italy & Germany

Japan

Japan

Japan

New Caledonia

Hong Kong
	2001-02

USA

UK

NZ

UK & Spain

	1998-99

UK, France & Holland

Italy

Holland, Italy, UK & Switzerland


	2002-03

UK, France & Germany

Germany

UK & China

Noumea

France, Italy & Switzerland

UK, France & Germany

Canada

UK

USA, Italy & Thailand

	1999-00

NZ

South Africa

UK & France

NZ

Canada

Japan

Singapore
	2003-04 (to date)

Germany

USA

Singapore

UK, USA & NZ


10.

Staff overseas travel - total cost

	
	$

	1996-97
	62,982

	1997-98
	38,690

	1998-99
	46,361

	1999-00
	42,845

	2000-01
	62,499

	2001-02
	31,976

	2002-03
	61,666

	2003-04 (to date)
	32,628


Staff overseas travel - cost breakdown *

	
	Accommodation
	Food
	Other
	Airflights

	
	$
	$
	$
	$

	1996-97
	16,769
	15,479
	-
	30,734

	1997-98
	12,879
	11,888
	-
	13,922

	1998-99
	19,892
	18,361
	385
	7,723

	1999-00
	12,110
	11,178
	1,027
	18,530

	2000-01
	20,159
	18,608
	5,944
	17,788

	2001-02
	4,786
	4,418
	22,65
	20,507

	2002-03
	21,466
	19,815
	3,334
	17,051

	2003-04
	8,087
	7,465
	2,146
	14,930


* Based on predictable travel allowance components: accommodation and food are estimated. 

Airfares are based on actual costs.

11.

Staff domestic travel - total cost

	
	$

	1996-97
	267,996

	1997-98
	294,085

	1998-99
	227,665

	1999-00
	246,156

	2000-01
	245,684

	2001-02
	313,741

	2002-03
	320,592

	2003-04 (to date)
	216,672


Staff domestic travel – cost breakdown*
	
	Accommodation
	Food/Misc
	Airfares

	
	$
	$
	$

	1996-97
	60,350
	46,673
	161,973

	1997-98
	66,126
	51,103
	176,856

	1998-99
	50,670
	40,162
	136,833

	1999-00
	58,522
	43,255
	144,379

	2000-01
	53,457
	38,857
	153,370

	2001-02
	74,015
	52,723
	187,003

	2002-03
	61,441
	44,119
	215,032

	2003-04 (to date)
	52,393
	38,659
	125,620


*Based on predictable travel allowance components: accommodation and food are estimated. Airflights are based on actual costs.

12. The Australia Council does not fund overseas trips of Ministerial Staff.

13. The Australia Council does not fund overseas trips of Ministerial Staff.

14.

	1996-97
	64,643.63

	1997-98
	27,954.48

	1998-99
	32,977.56

	1999-00
	31,947.25

	2000-01
	63,229.50

	2001-02
	90,727.76

	2002-03
	29,475.84

	2003-04 (to date)
	11,440.91


15. No

16. Nil

17.

	1996-97
	0

	1997-98
	55,288.30

	1998-99
	100,415.87

	1999-00
	51,726.37

	2000-01
	79,840.87

	2001-02
	77,260.96

	2002-03
	95,278.75

	2003-04
	46,149.00


18 – 20.

Yes. The following five recent surveys eliciting attitudes towards programmes were conducted by the Australia Council during the period in question, with findings as indicated. Information on earlier relevant activities has been archived and cannot be supplied in the time available.

Grant Category Framework Evaluation

This was an analysis conducted by staff of the Australia Council in the first half of 2000, reviewing the overarching framework of the Council’s suite of grant categories which were established in January 1996 after the extensive peer assessment review of 1995. The Grant Category Framework evaluation involved a discussion paper being considered by a broad range of stakeholders.

As a result of these considerations, the Australia Council agreed to maintain a unified grant category framework while encouraging greater flexibility within the framework to manage individual artform aims.  It established a flexible approach to organisations working in more than one artform and refined the aims of some of the existing categories.  

GST Education Program for the Arts Sector

In 2002 the Australia Council undertook an 'Art&Tax' GST arts education program with special funding allocated by the GST Start Up Office of the Treasury. Activities included distribution of information materials and a very extensive program of educational workshops.

At the conclusion of the project in July 2000, Council conducted a survey of all workshop participants. This had a very high level of positive response. The following summarises responses to the feedback survey completed by 2400 workshop participants:

· 87.82% of respondents said the workshop contents were relevant to their needs.

· 88.33% of respondents said the workshop information was pitched at a level that could be clearly understood.

National Business Development Program for Medium Size Performing Arts Companies

In 2002 Cultural Ministers Council established this program, initially for 52 '2nd tier' companies. The program was managed by the Australia Council in 2003 and comprised three elements: a day long workshop for arts company executives; a follow-up hour long consultation with participating companies; and evening seminars for board members.

A survey of participants was conducted seeking feedback on the program. As at the date of writing the final report, 41 companies had responded to the survey. Over 75% of respondents found either the workshop or the consultation ‘very useful’.

Contemporary Music Development Program

This evaluation (2002) was undertaken by consultant Positive Solutions to assess the impact of this program within the contemporary music industry and to determine the overall range and extent of outcomes of the Federal Government’s $10 million investment into the contemporary music industry. 

The report of the evaluation contains a profiling of the applicants under each of three main strands of the CMDP:  Export Marketing Advances, Projects, and International Pathways. The report contains the results of a postal survey of successful applicants. 44 responses were received, a 40% response rate to the survey. Findings are summarised below:

· Successful applicants under the Export Marketing Advances scheme expressed a high level of overall satisfaction with their experience of the scheme. None of the respondents indicated that they were dissatisfied with the appropriateness or process of the scheme.

· Applicants to the various Projects scheme were also largely satisfied.

· Applicants under the International Pathways scheme were satisfied with the appropriateness of the scheme, and largely satisfied with the clarity of information provided.

Australian Performing Arts Market

The Australia Council’s Australian Performing Arts Market (APAM) is the major showcase of Australian contemporary performing arts to international and national presenters and producers. It is biennial and was first held in 1994.

In 2003 Council appointed Andrew Bleby Arts Management to conduct a comprehensive review of APAM in order to look at the longer-term position and role of the market.

The consultant reviewed the feedback provided by delegates after each Market and analysed APAM’s databases of Market delegates. A survey and in-depth interviews were conducted with Commonwealth and State and Territory arts agencies, international delegates, and Australian artists and companies and other national delegates. There is a high level of satisfaction with APAM:

· 94% of Australian companies said their attendance was worthwhile;

· 88% of international delegates said attendance was very worthwhile; and

· 94% of Spotlight producers said APAM was relevant and effective in developing tours.
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