Senate Environment, Communications, Information Technology and the Arts Legislation Committee
ANSWERS TO ESTIMATES QUESTIONS ON NOTICE

Communications, Information Technology and the Arts portfolio

Australian Sport Drug Agency
Additional Estimates Hearings 16 and 17 February 2004 
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Question: 186

Topic: Drug Infraction Notifications
Hansard Page: Written Question on Notice 

Senator Lundy asked: 

1. What is ASDA’s policy on naming of athletes who are being investigated for a doping infringement?

2. What are ASDA’s processes for reporting a doping infringement?

3. On what date was ASDA notified of the case against Mark French?

4. At what point in time is either the ASC or an NSO/Sporting body required to notify ASDA of a case of an alleged doping infringement that involves one of their athletes?

Answer: 

1. ASDA does not publicly release any details about athletes being investigated in relation to possible doping infractions.

2. ASDA reports notifiable events, as prescribed by the ASDA Act, by placing details of the event on the Register of Notifiable Events (RNE). Notifiable events only relate to detection of a banned substance in a sample or method or a failure to comply. Details of the notifiable event are also provided to the relevant sporting body. It is the responsibility of the relevant sporting body to determine whether a doping infringement has occurred under their policy. 

3. ASDA was alerted to this issue on 3/12/03.

4. There is no requirement for either the ASC or a NSO/Sporting body to notify ASDA of a case of an alleged doping infringement.

Outcome 1, Output 1.1 





Question: 187

Topic: Stuart Rendell Banned Substances Importation Allegations
Hansard Page: Written Question on Notice 

Senator Lundy asked: 

5. In regards to the allegations of importation of banned substances by Stuart Rendell, was ASDA involved in the testing of these tablets for banned substances?

6. Mr Rendell has reported that tests of the imported tablets in question showed that they contained no substances that are listed on the banned substances list. Is this correct?

7. Has Mr Rendell been cleared of any breach of either the ASC’s and/or AA’s doping code?

8. Can you outline ASDA’s process of clearing an athletes’ name when they are found to be not guilty of an alleged doping infraction?

Answer: 

9. No.

10. ASDA is unaware of any test being undertaken on the tablets.

11. Yes. 

12. This is a matter for the sport. 
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Question: 188

Topic: Additional Funding
Written Question on Notice 

Senator Lundy asked: 

According to the Portfolio Additional Estimates Statements 03-04 additional $66,000 funding in ASDA's appropriation is a result of supplementation of

10,000 to cover increases in Comcover premiums, and $56,000 for improving

the quality and timeliness of budget estimates. 

1. Can you verify that none of this additional funding is for direct

drug testing or education, communication and advocacy services? 

2. What exactly are the goals of spending $56,000 to improve the quality and timeliness of budget estimates?

Answer: 

1. Yes.

2. Funding was provided to assist ASDA meet its requirements under the Budget Estimates and Framework system.

Questions regarding the Budget Estimates and Framework system would be more appropriately directed to the Minister for Finance and Administration.
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Question: 226

Topic: Performance Assessment Mechanisms
Written Question on Notice 

Senator Carr asked:

1). For each agency within the Department, please provide full details of each of the performance assessment mechanisms linked to the pay outcomes or other financial reward of individual employees, including;

a). What are the current process/es of performance assessment within the portfolio agency? If more than one, please provide details of each, and the employee category it applies to.  

b). For each of the performance assessment process/es identified in (a), please list the range of outcome results an employee can achieve from each of the performance assessment processes identified in (a);

c). For each of the performance assessment process/es identified in (a), what pay or other financial change is linked to each outcome or result for the employee from the performance assessment [ie, the pay increase or one-off bonus or classification or level change];

d). For each of the performance assessments identified in (a), what is the classification level of employees subject to this performance assessment (eg SES, EL1, EL2 or APS and equivalent);

e). What is the principal industrial or other instrument governing each of the performance assessment mechanism/s (eg, the certified agreement or AWA); 

f). Does the performance assessment operate over a common cycle? Please provide the commencement and end dates of the most recent full cycle of each of the assessment process/es.

2). For each performance assessment mechanism described in (1), advise the number of male and the number of female employees at each possible outcome, by classification level for the most recent full cycle (if the performance mechanism does not operate over a common cycle - aggregate outcomes using the 2002-03 financial year).

Answer: 

a)

Agency Bonus 

The Agency maintains a performance bonus scheme related to overall Agency performance for employees covered by the Certified Agreement. 

Growth Factor Process 

The Agency maintains an individual performance bonus scheme for employees covered by the Certified Agreement. 

Australian Workplace Agreements (AWAs)

Both General Managers are a party to individual Australian Workplace Agreements.

b)

Agency Bonus – Payments under this scheme are based on an assessment by the Workplace Relations Committee of the Agency’s performance during the preceding 12 months. 

	Growth Factor Process Performance Rating:  Assessment of contribution through performance and feedback results in each individual receiving one of the following ratings:

	5.Exceeded expectations
	4. Met expectations well
	3.Met expectations
	2. Met most/some expectations
	1. Did not meet expectations

	· All outcomes were achieved

· Contribution levels were well beyond agreed upon requirements (ie less resources were used, resulting in increased capacity for reinvestment; increased potential for new business; developed relationships with clients)

· Peer and team feedback was consistently positive
	· All outcomes were achieved

· Contribution levels were beyond agreed upon requirements

· Peer and team feedback was consistently positive
	· Outcomes were achieved

· Contribution levels met agreed upon requirements

· Peer and team feedback was positive
	· Some key outcomes were not achieved

· Some contribution levels were met.  Improvement is required to meet agreed upon requirements.

· Peer and team feedback was positive/negative
	· Majority/key outcomes were not achieved

· Contribution levels were consistently not met.  Overall improvement is required to meet agreed upon requirements.

· Peer and team feedback was positive/negative


AWA  - Performance payments are made solely at the CEO’s discretion.

c)

Agency Bonus 

A maximum of 2% of the Agency’s salary budget will be available for payments to staff under this scheme.

Growth Factor Process

The ASDA Certified Agreement states:  

The Agency will also maintain an individual performance payment scheme to recognise superior performance by individual employees.  Any payments under this scheme will be one-off bonus payments and:

(a) be based on an assessment of the individual’s performance (as determined through the Growth Factor Process);

(b) not exceed 5 per cent of the individual’s base salary; and

(c)
not exceed, in total, 3 per cent of the Agency’s salary budget for any one year (as defined at the start of each financial year).

(c) For 2002-03 Growth Factor Process Individual bonuses were only paid for staff who achieved a rating of 4 or above.  A rating of ‘4’ attracting a one-off bonus payment of $2000; and a rating of ‘5’attracting a one-off bonus payment of $2500. 

(d) AWA 

(e) The range of outcomes possible for either General Manager is 0-15% of base salary.  
(f) d)

(g) Agency Bonus and Growth Factor

(h) All employees covered by the Certified Agreement are eligible for these performance assessments.

(i) AWA

(j) Both General Managers currently have an AWA in place.

e)

The Australian Sports Drug Agency Certified Agreement 2002-05 

Australian Workplace Agreements

f)

Agency Bonus – The annual cycle is based on financial years.  The most recent Assessment covered the period from 1 July, 2002 to 30 June 2003. Agency Bonus Payments were last made in August 2003.

Growth Factor Process - The annual cycle is based on financial years.  The most recent Assessment covered the period from 1 July, 2002 to 30 June 2003. Agency Bonus Payments were last made in September 2003.

AWA – Assessment cycles operate on an annual basis based on the date of signing the agreement.

2)

Agency Bonus

Payments under this scheme are awarded equitably to all employees who contributed to the Agency’s performance.

Growth Factor Process

	
	Rating ‘1’
	Rating ‘2’
	Rating ‘3’
	Rating ‘4’
	Rating 5

	Male
	0
	0
	3
	12
	0

	Female
	0
	0
	1
	13
	5


AWA

A complete round of performance assessment has not been completed since the AWAs were established in July, 2003. 

1 male and 1 female currently have AWA’s in place 
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Question: 239

Topic: 
Written Question on Notice 

Senator Lundy asked: Could you provide a list of all ASDA administered programmes, including:

· A description of the programme; 

· number of people directly receiving funds/assistance under the programme; 

· a breakdown on those receiving funds/assistance under the programme by electorate; 

· the policy objective of the programme; 

· whether the programme is ongoing; 

· the funding in each financial year of the forward estimates for the programme (with a breakdown of administered and departmental expenses), including:

· how much funding was allocated for the programme;

· how much is committed to the programme; and

· how much is unspent.

· indication of whether an evaluation of the programme effectiveness has been conducted:

· if so, when that evaluation occurred; and

· if so, the conclusion of that evaluation.

Answer: Nil

Outcome 1, Output 1.1 and 1.2





Question: 252

Topic: ASDA - General
Written Question on Notice 

Senator Lundy asked: 

1. How many Senior Executive Officers (or equivalent) were employed by ASDA in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04?

2. What was the base and top (including performance pay) wages of APS 1, 2, 3, 4, 5, 6 (or equivalent), Executive Level 1 and 2 (or equivalent), and SES band 1, band 2 and band 3 (or equivalent) in ASDA in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04?

3. What was the average salary for an SES (or equivalent) in ASDA in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04?

4. How many staff had mobile phones issued by ASDA in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date?

5. What was the total mobile phone bill for ASDA in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date?

6. How many ASDA SES (or equivalent) were issued with cars in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04?

7. Could you please list all ‘management retreats/training’ conducted by ASDA which were attended by employees during 2000-01, 2001-02, 2002-03, 2003-04 to date.  For such meetings held off-site from ASDA could you please indicate:

· where (location and hotel) and when they were held; 

· how much was spent in total; 

· how much was spent on accommodation; 

· how much was spent on food; 

· how much was spent alcohol/drinks; and

how much was spent on transport.

8. How many overseas trips were taken by employees in ASDA in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date?

9. What were the destinations of each of these overseas trips?

10. What was the total cost of overseas trips of ASDA staff in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date.

 With a breakdown on the cost of accommodation allowances, food   allowances and airflights?

11. What was the total cost of domestic trips of ASDA staff in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date?

With a breakdown on the cost of accommodation allowances, food allowances and airflights

12. How many overseas trips of Ministerial Staff were paid for by ASDA in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date?

13. What was the total cost of overseas trips of Ministerial Staff paid for by ASDA in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date?

14. How much was spent on advertising by ASDA in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date?

15. Did ASDA produce publications that provided electorate breakdowns on spending on government programmes in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date?

16. How much was spent on advertising which provided electorate breakdowns of spending by the government on programmes within ASDA in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date?

17. How much was spent on consultancies by ASDA in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date?

18. Did ASDA conduct any surveys of attitudes towards programmes run by their department in 1996-97, 1997-98, 1998-99, 1999-00, 2000-01, 2001-02, 2002-03, 2003-04 to date?

19. On what programmes administered by ASDA were surveys conducted.

20. What were the findings of these surveys?

Answer: 

1.

	1996-97
	1997-98
	1998-99
	1999-00
	2000-01
	2001-02
	2002-03
	2003-04

	2
	2
	2
	2
	1
	2
	2
	2


2.

	
	Level
	Base
	Top

	1996/97
	ASO 1
	$13, 408
	$24, 698

	
	ASO 2
	$25, 290
	$28, 045

	
	ASO 3
	$28, 806
	$31, 090

	
	ASO 4
	$32, 105
	$34, 859

	
	ASO 5
	$35, 810
	$37, 971

	
	ASO 6
	$38, 675
	$44, 427

	
	SOG C
	$47, 545
	$51, 550

	
	SOG B
	$54, 212
	$61, 961

	
	SOG A
	$64, 158
	N/a

	
	Information Technology Officer 1
	$31, 090
	$34, 859

	
	Information Technology Officer 2
	$38, 675
	$ 44, 427

	
	SES 1
	$64, 546
	$72, 480

	1997/98
	ASO 1
	$14, 693
	$27, 065

	
	ASO 2
	$27, 714
	$30, 733

	
	ASO 3
	$31, 567
	$34, 070

	
	ASO 4
	$35, 182
	$38, 200

	
	ASO 5
	$39, 243
	$41, 611

	
	ASO 6
	$42, 382
	$48, 686

	
	SOG C
	$54, 228
	$58, 578

	
	SOG B
	$62, 522
	$70, 902

	
	SOG A
	$73, 277
	N/a

	
	Information Technology Officer 1
	$34, 070
	$38, 200

	
	Information Technology Officer 2
	$42, 382
	$48, 686

	
	SES 1
	$69, 797
	$81, 746

	1998/99
	ASDA Level 1
	$15, 016
	$27, 660

	
	ASDA Level 2
	$28, 324
	$31, 409

	
	ASDA Level 3
	$32, 261
	$34, 820

	
	ASDA Level 4
	$35, 956
	$39, 040

	
	ASDA Level 5
	$40, 106
	$42, 526

	
	ASDA Level 6
	$43, 314
	$49, 757

	
	ASDA Level 7
	$55, 421
	$59, 867

	
	ASDA Level 8
	$63, 897
	$72, 462

	
	ASDA Level 9
	$74, 889
	N/a

	
	ASDA Level 10
	$72, 033
	$84, 244

	1999/00
	ASDA Level 1
	$15, 317
	$28, 214

	
	ASDA Level 2
	$28, 890
	$32, 037

	
	ASDA Level 3
	$32, 907
	$35, 516

	
	ASDA Level 4
	$36, 675
	$39, 821

	
	ASDA Level 5
	$40, 908
	$43, 377

	
	ASDA Level 6
	$44, 181
	$50, 752

	
	ASDA Level 7
	$56, 529
	$61, 064

	
	ASDA Level 8
	$65, 175
	$73, 911

	
	ASDA Level 9
	$76, 387
	N/a

	
	ASDA Level 10
	$73,474
	$85, 929

	2000/01
	ASDA Level 1
	$15, 000
	$40, 500

	
	ASDA Level 2
	$41, 000
	$51, 500

	
	ASDA Level 3
	$52, 000
	$61, 500

	
	ASDA Level 4
	$62, 000
	$75, 500

	
	Executive Officer
	$76, 000
	$90,000

	2001/02
	ASDA Level 1
	$15, 270
	$41, 229

	
	ASDA Level 2
	$41, 738
	$52, 427

	
	ASDA Level 3
	$52, 936
	$62, 607

	
	ASDA Level 4
	$63, 116
	$82, 967

	
	ASDA Level 5
	$83, 476
	$96, 710

	2002/03
	ASDA Level 1
	$16, 405
	$44, 292

	
	ASDA Level 2
	$44, 839
	$56, 321

	
	ASDA Level 3
	$56, 868
	$67, 258

	
	ASDA Level 4
	$67, 805
	$89, 131

	
	ASDA Level 5
	$89, 677
	$103, 895

	2003/04
	ASDA Level 1
	$17, 061
	$46, 064

	
	ASDA Level 2
	$46, 633
	$58, 574

	
	ASDA Level 3
	$59, 143
	$69, 948

	
	ASDA Level 4
	$70, 517
	$92, 696

	
	ASDA Level 5
	$93, 264
	$108, 051


3.

	1996-97
	1997-98
	1998-99
	1999-00
	2000-01
	2001-02
	2002-03
	2003-04

	$81, 057
	$82, 620
	$84, 337
	$88, 951
	$81, 137
	$98, 862
	$124, 981
	$128, 425


4.

	
	1996-97
	1997-98
	1998-99
	1999-00
	2000-01
	2001-02
	2002-03
	2003-04 YTD

	Total no of mobile phones
	*
	*
	*
	5
	23
	30
	27
	29


*Information not readily available for these financial years.

5.

	
	1996-97
	1997-98
	1998-99
	1999-00
	2000-01
	2001-02
	2002-03
	2003-04 YTD

	Total mobile phone bill 
	*
	*
	*
	$8,460
	$22,887
	$35,592
	$19,612
	$15,234


*Information not readily available for these financial years.

6.

	
	1996-97
	1997-98
	1998-99
	1999-00
	2000-01
	2001-02
	2002-03
	2003-04 YTD

	No. of SES cars issued 
	2
	1
	2
	2
	1
	2
	2
	2


7. ASDA undertook management retreats in 2002 and 2003.

	
	2002
	2003

	where (location and hotel) and when when they were held
	Residence of CEO
	Quality Inn Hotel, Curtin

	Total expenditure
	$0
	$443

	Accommodation
	$0
	$0

	Food
	$0
	$192

	Alcohol/drinks
	$0
	$0

	transport
	$0
	$0


8. & 9. 

	
	1996-97
	1997-98
	1998-99
	1999-00
	2000-01
	2001-02
	2002-03
	2003-04

YTD

	No. of trips
	*
	*
	*
	10
	19
	48
	25
	18

	Destination
	*
	*
	*
	Canada (2), Europe**, Norway(2),  London (2), 

Geneva, Amsterdam (2)
	Canada (2), LA (2), 

NZ (2), 

Europe** (5), 

Japan (2), 

US (3), 

South Africa, 

Italy (2)
	Asia** (11), 

Europe** (12), 

US, 

China (2), Singapore (2), 

Canada,

Burma,  Indonesia,

Salt Lake City, Malaysia (3), NZ (2), 

Beijing (2), Amsterdam, Kuala Lumpur, Strasbourg (2), Canada (3), Milan
	NZ (2), 

Montreal (3), 

Wellington (2),

Atlanta

Strasbourg (2),  

Beijing (2), 

Ottawa, 

Japan (2), 

Copenhagen (3), 

Indiana (2), 

London, 

Suva (2)

Manchester
	NZ (4), 

Oslo, 

Colorado (3),

Strasbourg, 

Singapore (2),

Sapporo, 

Tokyo, 

Seoul, 

Japan (2), 
Canada (2)


*Information not readily available for these financial years.

**Information not readily available on these multi-destinations.

10. 

	
	1996-97
	1997-98
	1998-99
	1999-00
	2000-01
	2001-02
	2002-03
	2003-04

YTD

	Total cost of overseas trips
	*
	*
	*
	$88, 212
	$167, 547
	$381, 359
	$182, 771
	$93, 372

	Accommodation
	*
	*
	*
	$12, 936
	$28, 160
	$45, 833
	$21, 119
	$12, 530

	Travel allowance (food & incidentals)
	*
	*
	*
	$16, 675
	$26, 000
	$79, 671
	$31, 645
	$32, 027

	Airfares
	*
	*
	*
	$58, 601
	$113, 387
	$255, 855
	$130, 007
	$48, 815


Note:  Figures listed above include cost of travel undertaken.  Reimbursements were received for a significant proportion of overseas travel costs, for example in 2001-02, approximately $205, 000 of international travel was reimbursed by international agencies.

*Information not readily available for these financial years.

11. 

	
	1996-97
	1997-98
	1998-99
	1999-00
	2000-01
	2001-02
	2002-03
	2003-04

YTD

	Total cost of domestic trips
	*
	*
	*
	$108, 383
	$171, 712
	$195, 505
	$94, 094
	$83, 499

	Accommodation
	*
	*
	*
	$56, 817
	$17, 881
	$32, 086
	$18, 734
	$9, 235

	Travel allowance
	*
	*
	*
	$41, 318
	$27, 188
	$33, 619
	$16, 116
	$17, 228

	Airfares
	*
	*
	*
	$10, 248
	$126, 643
	$129, 800
	$59, 244
	$57, 036


*Information not readily available for these financial years.

12. None

13. n/a

14.

	1996-97
	1997-98
	1998-99
	1999-00
	2000-01
	2001-02
	2002-03
	2003-04

to end Dec

	*
	*
	*
	$285
	$7, 750
	$524
	$2538
	$0


*Information not readily available for these financial years.

15. No

16. None

17.

	
	1996-

97
	1997-

98
	1998-99
	1999-00
	2000-01
	2001-02
	2002-03
	2003-04

	Expenditure on Consultancies 
	*
	*
	*
	$526, 642
	$779, 109
	$1,101,459
	$284, 377
	$110, 163

	Reimbursement from WADA for development of athlete passport
	
	
	
	
	
	$534, 289
	
	


*Information not readily available for these financial years.

18. ASDA has conducted regular surveys on athletes and other stakeholders regarding the deterrent effect of ASDA’s overall programme during all years since 1996-97 to present. 

In addition, a survey of the attitudes of elite coaches was conducted in August 1996.

19. Ongoing surveys of athletes and coaches are conducted on ASDA’s Drug Testing and Education Programme.

The Elite Coaches survey covered a broad range of drugs in sport issues and included some questions relating to the services provided by ASDA.

20.

Ongoing Survey Results 

	
	1996-97
	1997-98
	1998-99
	1999-00
	2000-01
	2001-02
	2002-03
	2003-04

to end Dec

	% of athletes in priority sports that perceive a deterrent effect
	67%
	86%
	80%
	84%
	91%
	88%
	92%
	91%

	% of clients that were satisfied with ASDA services
	71%
	87%
	80%
	89%
	78%
	96%
	97%
	96%


Elite Coaches Survey

Extracts from the reports relating to ASDA services are provided below.

Beliefs about deterrent effect of testing (Q19-20)

	
	Agree

	I think the current Australian drug testing program deters Australian athletes from using banned performance enhancing drugs (n= 320)
	80%

	I think the current international drug testing program deters international athletes from using banned performance enhancing drugs (n=321)
	45.5%


