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Topic: Development KPI report 

Hansard Page ECA: 129-130 (25/5/10) 

 
Senator FISHER asked: 
 
Senator FISHER—You mentioned the six-monthly report about development. Can you 
table that? 
Ms Cameron—I certainly can table the development report. I am not sure which one it will 
be, but that is easily done, yes, and I can give you some key facts and figures about 
development if you like. 
Senator FISHER—When you table the report, that would be good. … 
 
Answer:  
 
Please see the attached document, dated 27 April 2010 and tabled at the June 2010 Screen 
Australia Board meeting. 

     
     
     
 



 

Screen Australia Development Department 
 

Development Update 
Prepared by: Martha Coleman, Head of Development 

Quite a lot has happened since the last development update for noting in October.   

28 single project applications have been approved for funding and our slate now has 
a split of around 50% dramas and 50% projects of various genres – including about 
10 comedies (23%).   

There is no bias towards or against drama or specific genre. In every case we 
approve a project based on the strength of the project’s premise and story, the 
presence of a clearly identifiable audience – whether that is a festival audience or 
mainstream -  a budget to match the audience,  and the strength of the voice and 
talent of the team.  Some projects present more risk than others. The merit of certain 
elements at early stage might be unclear. We go in to such projects armed with 
optimism but with our eyes open.   

We want the development landscape to welcome strong ideas and strong voices 
across the whole spectrum, from intimate, intense drama to the broadest, 
mainstream comedy, and for filmmakers to develop with an eye on where their films 
fit in the marketplace.   That’s the dialogue we’re often having internally. 

Applications to our Innovation Fund are increasing and since October 2 applications 
for Innovation Development have been approved and 5 applications for Innovation 
Production have been approved. 

In January I appointed the last Development Manager position with Christopher 
Sharp.  Christopher rounds out a nicely balanced and diverse team of development 
managers.  He is young, skilled with story and script, a native digital user and he is 
well connected with our future filmmakers.    

The team has hit its stride now, and I am observing and getting feedback 
acknowledging a really healthy and constructive interaction with those producers and 
writers they are working with.  Every project gets a focused script meeting in which 
the strengths and challenges in a project are aired and I feel that the DMs are very 
across the intentions of the filmmakers and are engaged with every project on their 
steadily growing slates.   

Our various Talent Escalator programs are underway.  

In November we held the first of our Script Factory workshops run by Lucy Scher in 
Melbourne.  Script Factory is our ongoing script development workshop aimed at 
raising the quality of development practice in Australia by enhancing the skills of 
people working with writers in a development role.  This was hungrily received and 



 

from the 20 attendees the feedback forms were 90% very positive.  It was closely 
followed by a second workshop in Sydney, where the feedback forms were 85% very 
positive. 

In March we ran the third Script Factory workshop in Melbourne, opening it to 
producers.  We tweaked the workshop based on previous feedback, extending it to 
four days to include more on genre principles.  Feedback forms were 100% positive.   

Lucy will return in July and this time her co-teacher for the whole workshop will be 
one of the Australian break out tutors from the March workshop.  

The success of these workshops always come down to the quality of the people 
running them and we are careful in our selection of collaborators and teachers.  

Which brings me to Springboard, our short film program, which ran over two 
workshops in November and February.  This is targeted at writer, director and 
producer teams who are one short away from making their first feature film, and 
during the workshop we help them develop and produce (if successful) a short film 
that speaks directly to the sensibility of the feature film, so the short acts as a 
strategic calling card for the feature, as well as showcasing the talent of the team at 
festivals.  We received 56 applications and the overall quality was high.  It was 
interesting to note two things:  the emerging filmmakers are much more interested in 
genre films than my own generation was, and they display more of an understanding 
of the genres they are working in than we as a whole did. And second, more 
troubling, there is a shortage of young women writers and directors putting their hand 
up to work in the mainstream.  More on that later.  As it turned out, the selected 
teams were all making genre films, but this was not a bias on our part – all projects 
and teams were selected for the strength of their feature projects and the strength of 
their voices evidenced by past work and their communication during interview.   We 
were able to support four of the participants’ shorts for production, and I feel they all 
have an impressive future in our film landscape:  

Here’s a quick run down: 

Luke Doolan, Drew Bailey and Matthew Dabner’s Cryo, a sci-fi thriller.  Producer and 
director were Oscar nominated for Miracle Fish during the workshop, which was 
exciting.  

Zak Hilditch and Liz Kearney’s apocalyptic drama Transmission, a really strong voice 
from this WA team;  

Paul Oliver and Pippa Campey’s thriller Mercury (Pippa produced Bastardy);  

and Shane Krause and Shane Armstrong and Charles Mitchell’s Sci fi thriller Rarer 
Monsters (establishing themselves as the go-to genre writers, wrote the last draft of 
Bait).  

These teams represent talent from four states:  WA, Victoria, Queensland and NSW.  



 

Simon van der Borg and Jonathan Rawlinson were phenomenal in their roles as 
tutors and we are about to re-commission them for Springboard 10.  Feedback was 
100% positive. Springboard 09 provided a great foundation for these teams, all of 
whom now have tools they did not have before, and now it’s over to the filmmakers 
to come up with the goods.  

The third talent escalator program underway is the Film4 internship.   This program 
is targeted at producers who have made one film, who will join the development 
department at Film 4 for 6 months to learn really good development practice within a 
very marketplace aware environment.  Twelve applications were received, and we 
could have awarded the internship to any of the three equally talented shortlisted, 
but Film 4’s head of development Katherine Butler eventually selected Kate Croser , 
who produced the critically acclaimed My Tehran For Sale and has a company with 
Julie Ryan (Ten Canoes).  Kate has commenced, we have just received her first 
report and she is learning so much.   

In the meantime, we are sending out the message to filmmakers that we see much 
value in high level internships.  We have recently approved funding for a writer to 
attend the writing room on Madmen for three months, a producer to intern at Ridley 
Scotts’ Scott Free development department for six months and in the pipeline is a 
producer to join Stephen Fry’s production company Sprout Productions for three 
months.  We are also in the process of securing two six-month producer internships 
for this September with New York based film companies Likely Story (The Extra 
Man; Synecdoche, New York) and Beladonna (Transamerica; The Good Guy), 
they’re both strong independent companies who do development and production, 
and the stint will likely include attendance at Sundance with their hosts, which would 
be a great experience.  

On an ad hoc basis we always have our antenna out for opportunities for our 
filmmakers to gain inspired feedback and guidance.  For example when we hear of 
any visiting expertise we may approach them to stay on for an extra two days, so we 
can put teams we are working with in a room with them for focused script sessions.  
This has worked really well so far with Simon and Jono, who we kept for two days 
after Springboard, and Jane Schoettle, who was here for screenings for Toronto, and 
in June we have the legendary Michael Hague and Steve Caplan for two days on the 
back of a seminar we are supporting, during which six teams will sit in a room with 
Michael and Steve, and get individual feedback on their projects.   

In addition we have provided funding to the State Agencies for various talent 
escalator programs that are predominantly State run initiatives such as:  

• 37 SOUTH - script marketing workshop with MIFF VIC.................23-26 July 2009 

• ACCELERATOR - emerging talent escalator MIFF VIC..............22 - 27 July 2009 

• AURORA - script workshop Screen NSW.....April & November 2009 and May 2010 

• EURISTA - Script dev - SCREEN TAS....................................................July 2009 



 

• SCREEN WEST : Development Tools W/shop ...................................March 2010 

• SAFC Film Lab ............................................................Adelaide Feb to May 2010 

• FILM VICTORIA : Genre Workshop .................................Melbourne March 2010 

• AIMIA (V21)Conference.......................................................Melbourne April 2010 

• SCREEN ACT - Project Pod ...................................................Canberra May 2010 

• INSCRIPTION : The Art of Romantic Comedy .............................NSW June 2010 

• Northern Territories Film Office: Ignite .............................................NT June 2010 

• Portable Symposium: Portable Content..........4 times over the year 2009 – 2010 

• X Media Lab.....................................Sydney NSW November 2009 & June 2010 

In the pipeline are the following:  

We are planning an Innovation Conference for producers in association with MIFF 
and Xmedia Lab, inspired by the Screen Australia Innovation Day which we put on 
for staff last September.  It’s aimed to give producers of film and television a context 
to understand the enormous benefits and opportunities of thinking about cross 
platform opportunities at an early stage.  We want producers to understand this 
arena is not just for studio films.  Xmedia lab will run it for us, which is terrific given 
their ability to attract high end talent, but it will be squarely aimed at traditional 
narrative practitioners.  We’re putting this together in association with MIFF and 
XMedia Lab.  

So that’s what development at Screen Australia looks like at the moment.   It’s a slow 
but steady process.  I think twelve months in we feel we’re shining a torch in some of 
the right areas, heading in the right direction, and we’ll continue on this course, 
tweaking and refining and adding, until it feels pertinent to do otherwise.  

 
Date: 27 April 2010 
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Outcome: 5 Question No: 130

Program: 5.1 

Division/Agency: Screen Australia  

Topic: Screen Australia Board 

Hansard Page ECA: Written Question on Notice  

 
Senator BIRMINGHAM asked: 
 
1. Has the Screen Australia board become more involved in executive decisions, such as 

funding decisions made or recommended by investment managers?  If so, why? 
 

2. Has this resulted in a less clear delineation, or no delineation, between the executive 
and the board in relation to the performance of executive duties?  Why or why not? 

 
Answers:  
 
1. Yes. In March 2010 Screen Australia introduced revised Production Investment 

Guidelines. Under these Guidelines the Board now approves the issue of letters of 
interest for feature film investment, following recommendation from Screen Australia 
management. This change came about to ensure early awareness of potential projects at 
the Board level.   

 
 Otherwise, the delegation by Screen Australia’s Board authorising the Chief Executive 

Officer to approve investments under $1 million remains unchanged since inception. 
 

2.  No. There is a clear delineation between the roles of the Board and the Executive.  
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Outcome: 5 Question No: 131

Program: 5.1 

Division/Agency: Screen Australia  

Topic: Screen Australia – Funding decisions 

Hansard Page ECA: Written Question on Notice  

 
Senator BIRMINGHAM asked: 
 
1. What is Screen Australia’s current approach to funding decisions?  
2. Can it list its criteria (perhaps such as box office potential, job creation, cultural 

importance, creativity or innovation) in some order of importance?   
3. Please list funded feature films over the past two financial years, and in each case 

provide reasons in support of the decision to fund. 
 
Answers:  
 
1. Screen Australia aims to invest in a range of audience-engaging and culturally 

relevant programs including: 
• feature films; 
• television drama; 
• children’s television drama; and 
• documentaries. 

 
 Screen Australia works with the industry to identify the best projects. Marketplace 

attachments are generally required. Television is never funded without the 
participation of a broadcaster. However, the marketplace by itself is not the only 
criterion for determining what to invest in, particularly in the case of feature films. 

 
 Feature film applications are assessed holistically by a committee of senior staff and 

external industry analysts against a number of criteria set out in the organisation’s 
Guidelines.  

 
 Screen Australia’s Guidelines, attached at Appendix A, set out in detail the agency’s 

approach to funding decisions. 
 
2. Projects are assessed holistically against the criteria listed in the Guidelines 

(Appendix A, attached). These are: 
• the intended audience and the film’s ability to reach that audience; 
• the members of the creative team behind the film, their track record, talent and 

ability to deliver on the film’s promise; 
• the creative potential of the film itself as expressed in the script, and in the talent 

attached to it, including cast and Heads of Department; 
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• the commercial potential of the film including its financing, local and 
international distribution arrangements and Screen Australia’s position within that 
financing structure; and 

• the project’s overall viability combining all the previous categories and assessing 
the film’s budget in relation to its potential audience, its ambitions and the 
appropriate balance between these elements. 

 
 All these elements are discussed at length by the Production Investment Committee, 

the members of which read all the scripts and read or view all other appropriate 
elements of the submission. The external consultants interview the applicants about 
the project and report on that meeting to the committee. 

 
 The criteria are considered holistically by the committee but it should also be noted 

that the potential audience for the film informs almost all of the criteria. The 
Production Investment Committee then refers suitable projects to the Board for a 
decision.  

 
 Other factors, including availability of funds and diversity of slate, contribute to 

Screen Australia’s funding decisions at any given time. 
 
3. Feature dramas approved for Screen Australia investment 2008/9 and 2009/10, listing 

reasons in support of the decision to fund:  
 

Note: some films funded (cash flowed) in this period were originally approved 
through programmes in predecessor agencies and were therefore not subject to 
assessment by the current criteria. Where relevant, this is noted in the following table. 

 
Feature dramas approved for Screen Australia investment 2008/9 & 2009/10 

Title Reasons in support of the decision to fund 
Animal Kingdom Creative team and creative potential. 

Bait International pre-sales, creative team and commercial 
potential. 

Beneath Hill 60 Commitment of major distributor, creative potential. 

Blame Viability and creative potential. 

Burning Man Creative team, creative potential and commercial potential. 

Charlie and Boots Significant support for wide local distribution, creative team 
and commercial potential. 

Cup, The Commercial potential, creative potential and creative team. 

Few Best Men, A Creative team, commercial potential and viability.  
Strong pre-sales and marketplace interest. 
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Griff The Invisible Supported by former IndiVision scheme for original ideas 
and first features. Creative team and potential.  

Heartbeat Away, A Commitment of distributor and creative team. 

Horseman, The Creative potential and viability. Received completion funds 
to allow its international distribution. 

I Love You Too Creative team and commercial potential with distributor 
support. 

Kings of Mykonos, 
The 

Potential to reach intended audience, viability, commercial 
potential and creative team. 

Little Deaths Commercial potential and viability. 
Lou Creative team and creative potential. 
Lucky Country 
AKA Home Commercial potential and creative potential. 

Matching Jacks 
AKA Love and 
Mortar 

Creative and commercial potential with strong marketplace 
interest. 

Oranges and 
Sunshine Strong creative potential and international co-production. 

Place Between, The Supported by former IndiVision scheme for original ideas 
and first features. Creative team and potential. 

Red Dog Strong commercial potential with good creative team. 
Red Hill Commercial potential and creative team. 
Reef, The Potential to reach intended audience and creative team. 
Road Train Potential to reach intended audience and creative potential. 
Sleeping Beauty  Creative team and creative potential. 
Snowtown Creative and commercial potential.  
Swerve Creative potential and creative team. 
Tomorrow When 
The War Began 

Viability, potential to reach intended audience, creative team 
and commercial potential. 

Tree, The Creative team and creative potential with potential to reach 
intended audience. An Australian/French co-production.  

Uninhabited Viability, creative potential. 
Van Diemen's Land Viability, creative potential. 
Waiting City Viability, creative potential and creative team. 
Wasted on the 
Young 

Creative potential, potential to reach intended audience and 
creative team. 

Wedding Party, 
The AKA Kin  

Creative potential, viability. 
 

'X' Viability, commercial potential. 
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OVERVIEW 
Screen Australia aims to invest in a range of audience-engaging and 
culturally relevant programs including:  
• feature films,  
• television drama,  
• children’s television drama, and  
• documentaries.  

Screen Australia works with the industry to identify quality projects and 
marketplace attachments are generally required. However, the marketplace 
by itself is not necessarily the only criterion for determining what to invest 
in, particularly in the case of feature films.  

Applicants for production investment must satisfy the general eligibility 
requirements set out in Screen Australia’s Terms of Trade, including the 
requirement that projects have significant Australian content. 

Indigenous filmmakers may apply to any Screen Australia program in 
addition to the funding programs of the Indigenous Branch. 

Screen Australia does not negatively discriminate on the basis of racial 
background, sexual preference, culture, language, gender, or physical or 
intellectual disability. 

Notional budget allocations for 2009/10  
Screen Australia has in principle allocated a budget of $60 million for 
investment in features, TV drama and documentaries in 2009/10. To assist 
in considering the slate of projects to be financed for the year, this amount 
has been notionally distributed as follows: 
• Features (including low-budget): $24–$28 million 
• TV drama (adult and children’s): $18–$20 million 
• Documentaries (including development): $16.5 million 

These amounts should be seen as a guide only. A range of factors will 
influence the ultimate allocation for a financial year, and Screen Australia 
reserves the right to redistribute funds across program categories or 
change the overall allocation as the need arises.
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GENERAL NOTES FOR APPLICANTS 
Application materials 
Applications must be made on the relevant application form, and include all 
supporting material listed on that form. 

Budgets 
Format: Budgets must be presented in the A-Z Budget format, available 
from the Screen Australia website (www.screenaustralia.gov.au/a-zbudget). 
Fees should comply with industry norms. They will be considered in the 
context of the budget and track record of the personnel. 

Budget allowances for marketing and cross-platform elements for all 
projects:  
Screen Australia recognises the need for marketing and multi-platform 
digital program elements, and for these cross platform elements to be 
incorporated into a production budget from the outset. For feature films, an 
amount is set aside in the project’s budget as a quarantined marketing 
budget (QMB), which cannot be used to fund other production activities.  

Budget allowance for delivery items:  
Producers must budget for sales company deliverables and other delivery 
items as required. 
Allowance must also be made for Screen Australia and NFSA delivery 
items.  

Foreign actors 
Screen Australia encourages producers to engage with the Foreign Actor 
Certification Scheme (FACS) process early if they intend to bring foreign 
actors into Australia to be a part of any production.  Separate to any 
requirement from Screen Australia, a production must meet the 
requirements of this scheme, the details of which can be found at 
http://www.arts.gov.au/film/film_foreign_actors_for_film_or_television. 

Terms of Trade 
Details of Screen Australia and NFSA delivery items, recoupment and other 
requirements are available in Screen Australia’s Terms of Trade.  

Official co-productions 
Projects approved as Official Co-productions are eligible for, but not 
automatically guaranteed of, direct Screen Australia support.  

As co-productions have access to more than one domestic market, they 
must bring a higher level of genuine market attachment to the budget.  

As well as satisfying all the normal criteria for Screen Australia production 
investment, the co-production partners must also secure acceptable offers 
to distribute or broadcast the project in each co-production territory from 
appropriate domestic distributors.  
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 Theatrical documentary features 
Documentary projects must be able to demonstrate a big-screen, visual 
quality, with clear cinematic potential in the concept.  

Where this is not clear, projects will need to provide some compelling 
footage to suggest a theatrical release is warranted. 

Projects will be considered under the Feature Film Production Program 
guidelines.  

Large-format programs  
Screen Australia will consider large-format programs on a case-by-case 
basis under the Feature Film Production Program guidelines.
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FEATURE FILM PRODUCTION 
Screen Australia’s Feature Film Production Program aims to assist the 
creation of a diverse range of successful Australian films that resonate with 
audiences. Marketplace attachments are required, but the marketplace by 
itself is not the only criterion for determining what to invest in.  

The program is open to films of any budget range, including low-budget non-
Offset projects, ie films with QAPE below the threshold of $1 million (see note, 
page 9), as well as to Offset-eligible projects. Where relevant, applications 
for large-format projects or theatrical documentaries can be made under 
this program (see page 4). 

The program can also provide post-production completion funding.  

Application timing 
Applications for a Letter of Interest (see below) and for completion funding 
can be submitted at any time. Generally, Screen Australia intends to 
provide decisions within three months.  

The Board will make decisions on Production Investment at up to four 
meetings each financial year. Deadlines relevant to each Board meeting 
are available on the website.  

Application process and decision-making  
Screen Australia prefers that applications under the Feature Film 
Production Program go through a two-stage process.  

Applicants are urged to first apply for a Letter of Interest in order to 
receive an indication as to whether or not Screen Australia is interested in 
supporting the project. 

Following a successful application for a Letter of Interest, the producer can 
then secure the project’s financial structure and apply for production 
investment. 

Projects with complete financial structures do have the option of applying 
directly for production investment without first applying for a Letter of 
Interest. However, applicants who take this course of action risk spending 
significant time and resources only to find that the project is not one which 
finds investment support. 

Investment Committee: All feature films applying to Screen Australia for 
production support – including those seeking Letters of Interest or 
completion funding – are considered by a committee of Screen Australia 
executives and industry specialists as required.  

External readers’ reports: Screen Australia commissions external 
consultants to write reports for all feature film projects applying for funding. 
Applicants will be advised of the name of the consultants used on a regular 
basis in order to avoid any serious conflicts of interest. However, the name 
of the script consultant used on particular projects will remain confidential. 
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 Application for a Letter of Interest 

A Letter of Interest is an indication to the producer and the marketplace 
that, subject to finalisation of an acceptable creative and financial proposal, 
Screen Australia is interested in supporting the project. However, it is not a 
commitment from Screen Australia to invest in the project. 

Producers are strongly urged to apply for a Letter of Interest for a project as 
soon as the required market attachments are in place (see below), and the 
film’s creative elements are as strong as possible. The Letter of Interest can 
be an effective tool to help the producer finalise the project’s finance plan in 
the marketplace. 

To be able to apply for a Letter of Interest, the producer must have: 
• An acceptable level of proposed Screen Australia investment (see Level 

of Funding below) and 
• The following market attachments: 

An offer to theatrically distribute the project in Australia (including basic 
commercial terms) from an appropriate domestic distributor;  
or 
An offer to be the Rest of World sales agent for the project (including 
basic commercial terms) from an appropriate sales agent;  
or 
Firm letters of interest to acquire the rights to the project from both a 
domestic distributor and Rest of World sales agent, both of which must 
be appropriate for the project.  

The Investment Committee will consider applications against the 
investment criteria and decide whether to present projects to the Board for 
further consideration. Screen Australia will advise applicants of whether or 
not their project will be presented to the Board, providing a brief statement 
of reasons. If the Committee decides not to put a project forward to the 
Board it cannot be reconsidered for 12 months from the date of 
consideration.  

The Board will then decide whether to grant projects a Letter of Interest, 
with the following conditions: 
• If an application for a Letter of Interest is rejected, the project cannot be 

reconsidered for 12 months from the date of consideration; 
• If a decision is made to offer a Letter of Interest, that letter remains valid 

for 12 months. 

Application for production investment  

To be able to apply for production investment the producer must 
demonstrate that, subject to the approval of Screen Australia funding, the 
project has a complete finance plan, which must include (but is not limited 
to): 
• An acceptable offer to theatrically distribute the project in Australia 

(including basic commercial terms) from an appropriate domestic 
distributor; and 
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 • An acceptable offer to be the Rest of World sales agent for the project 
(including basic commercial terms) from an appropriate sales agent; 
and 

• An acceptable level of Screen Australia investment (see Level of 
Funding below). 

The Investment Committee will consider applications against the 
investment criteria and decide whether or not to present projects to the 
Board for further consideration. 

Where the Committee rejects an application for production investment and 
the project does not have a Letter of Interest, the project cannot be 
reconsidered for 12 months from the date of consideration. 

If the rejected application is for a project which does have a Letter of 
Interest, it can be reconsidered by the Committee inside the 12-month 
period if, in the opinion of Screen Australia management, sufficient 
improvements to the project have occurred. Otherwise, such projects 
cannot be reconsidered for 12 months. 

The Board will decide whether or not to approve projects presented to them 
by the Committee for production investment, with the following conditions: 
• If a project is approved by the Board, applicants will receive a Letter of 

Offer detailing the level of Screen Australia’s commitment and the 
timeframe of the offer (usually six months), as well as any applicable 
conditions.  

• If a project is not approved by the Board, the project can only be re-
submitted if and when, in the opinion of Screen Australia management, 
circumstances have materially changed.  

Investment criteria 
Screen Australia will take the following into account when considering 
projects for Letters of Interest, production investment or completion funding: 
• The project’s potential to reach its intended audience according to: 

(i) whether or not there is a clearly identified target audience for the film; 
(ii) the marketing and distribution strategy for Australia; (iii) the 
international distribution strategy; and (iv) the cross platform strategy.  

• The creative team responsible for the project (producer, director, 
writer) according to: (i) their track record – past successes, relevant 
experience and achievements; and (ii) their demonstrated creative, 
technical and managerial capacity to deliver the project. 

• Creative potential for the project according to: (i) the strength and 
distinctiveness of the idea and its cultural merit; (ii) the quality and 
readiness of the script; (iii) the creative team’s vision for the film; and 
(iv) the proposed cast and heads of department. 

• The project’s commercial potential according to: (i) the financing and 
distribution arrangements in Australia and internationally; (ii) the budget 
in relation to projected returns; and (iii) Screen Australia’s recoupment 
position. 

• The project’s viability according to: (i) the appropriateness of the 
budget size given the stated goals and vision for the project, the 
experience of the creative team and the level of marketplace 
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 attachments; (ii) the viability of the proposed financing structure and 
production schedule. 

Applicants may be interviewed by members of the Committee to assist with 
consideration of the project. 

Other factors, including availability of funds and diversity of slate, may also 
contribute to Screen Australia’s funding decisions. 

Level of funding 
Screen Australia will not generally invest more than $3 million in a single 
feature film, and will not exceed this threshold other than in exceptional 
circumstances. As of 1 July 2010, the cap will reduce to $2.5 million. Limits 
also apply to the level of funding as a proportion of the project’s budget; 
these are set out in Screen Australia’s Terms of Trade. 

Budget notes 
Screen Australia, in consultation with the completion guarantor, where 
applicable, will examine a producer's schedule and budget to ensure that 
the production values in the script can be realised. Screen Australia will 
require access to the quotes and costings that support the budgeted 
amounts. 

Budgets must be presented in the A-Z Budget format, available from the 
Screen Australia website (www.screenaustralia.gov.au/a-zbudget).  

The cost of production, both above and below the line, should reflect the 
level of recoupment that the project can reasonably expect to earn. 

Fees should comply with industry norms. They will be considered in the 
context of the budget and track record of the personnel. 

Screen Australia reserves the right to look at the whole package, including 
budget and target audience, in determining whether individual above-the-
line fees, including cast fees, are appropriate. 

Screen Australia will have approval over any variation in budget items that 
are exclusions under the completion guarantee (eg, music, cast and all 
above-the-line items). 

The budget should include the following: 
• Production company overheads to be calculated as five per cent of the 

total of the company's total film expenditure on the project, or 
A$500,000, whichever is the lesser amount. 

• Development costs breakdown including any development funds, 
general development investment (GDI) or producer fellowships from 
state agencies, Screen Australia or its predecessor agencies, and state 
agency administration fees (if applicable). 

• Publicity during production; 
• Foreign currency hedging mechanism to allow for currency fluctuations 

where applicable; 
• The cost of captioning for theatrical release and DVD (Screen Australia 

requires that feature films it finances be captioned to provide access for 
the hearing impaired); 
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 • Allowance for Screen Australia and NFSA delivery items; 
• Marketing and promotional materials comprising the ‘quarantined 

marketing budget’ (QMB). This includes (but is not limited to) budgeted 
amounts for: 

o trailer  
o poster key art;  
o EPK/DVD materials; 
o cross-platform elements; 
o the cost of a test screening.  

• Any other applicable delivery items 

If producers have any questions when preparing a budget, they should 
contact Screen Australia's Sydney or Melbourne offices. 

Low-budget feature films 
For feature films which could, in the opinion of Screen Australia, reasonably 
be produced with a total production budget under $1.5 million, Screen 
Australia may exercise flexibility in the application of the above guidelines, 
particularly where they refer to market components.  

Post-production completion funding  
Projects seeking post-production funding must apply using the Production 
Investment application form and are considered in the same way as 
applications for production investment.  
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TELEVISION DRAMA  
Screen Australia supports the development of a creative and highly skilled 
Australian production industry supplying culturally relevant Australian 
content in a competitive commercial context.  

The Television Drama Program assists in the production of high-quality 
adult drama, providing a diverse range of high-quality Australian programs 
to audiences both here and overseas. 

Application timing 
Screen Australia intends to allocate TV drama funds across the financial 
year in three tranches. Check the Screen Australia website for deadlines. 

Eligible projects 
Screen Australia will finance the following categories of adult drama under 
this program: 
• mini-series up to 13 hours in length; 
• single telemovies (including telemovie pilots); 
• telemovie packages of up to three telemovies; 
• animated mini-series of up to 13 episodes, each not less than a half 

hour in length. 

Subsequent series or telemovie packages will only be financed where the 
percentage and quantum investment by Screen Australia is substantially 
lower than for the previous program. 

Before Screen Australia will invest in a subsequent mini-series or 
telemovie, the first mini-series or telemovie must have been launched at a 
major television market and secured acceptable international sales. 

Screen Australia expects key creatives (producer, writer, director, director 
of photography, editor) to be sourced from the freelance market and not 
from the staff of a free-to-air or pay television channel. In addition, Screen 
Australia will not finance drama where the project has been developed by a 
broadcaster and sub-contracted at a later stage to a producer. 

Marketplace attachments 

Screen Australia encourages producers to pre-sell their television projects 
in as many territories as possible. 

(a) General 

Screen Australia requires a local presale for Australian free-to-air or pay 
television rights for all drama programs. In regards to the presale: 
• the floor price licence fee (see below) may not include an equity 

component for the broadcaster; 
• Screen Australia will not agree to the inclusion of pay television or 

exclusive satellite rights as part of the domestic free-to-air television 
licence fee; 
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 • Screen Australia will not agree to the inclusion of New Zealand as part 
of the floor price licence fee. 

In addition to the local presale, Screen Australia will require a sales agent 
for ROW to be attached on all projects financed under this prograrm. 

(b) Mini-series 

Screen Australia will expect a local free-to-air or pay television presale of 
not less than 30% of the budget, with a floor price of not less than $400,000 
per hour. It will also expect a percentage of the budget, to be agreed upon, 
by way of a substantial presale/advance against ROW, and/or equity 
investment. 

In the case of longer mini-series – nine to 13 hours – Screen Australia will 
only invest where the production budget is a minimum of $800,000 per 
hour. The terms for any sequels or spin-offs are detailed in terms of trade.  

(c) Telemovies 

One-off telemovies (including pilots) and telemovie packages 

Screen Australia will expect a local free-to-air or pay television presale of 
not less than 35% of the budget, with a floor price of $400,000 per hour, or 
part thereof. It will also expect a percentage of the budget, to be agreed 
upon, by way of a substantial presale/advance against ROW, and/or equity 
investment. 

Screen Australia will only invest in a pilot if satisfied that the script is written 
as a self-contained story capable of being marketed as a ‘stand alone’. The 
terms on which Screen Australia will participate in revenue from any sequel 
or spin-off series are detailed in terms of trade.  

(d) Higher-budget productions 

Where the budget of a mini-series or telemovie exceeds $2 million per hour, 
the minimum percentage licence fee required by Screen Australia from the 
domestic free-to-air or pay TV network will be negotiated on a case-by-case 
basis. However, the required licence fee will generally be at least $600,000 
per hour. 

(e) Animation 

The terms and conditions for investing in animated programs will be the 
same as for live action television dramas (see above). 

Investment decisions and level of funding 
Screen Australia will not generally invest more than $2.5 million in a TV 
drama project, and will not exceed this threshold other than in exceptional 
circumstances. Limits also apply to the level of direct funding as a 
proportion of the project’s budget; these limits are set out in Screen 
Australia’s Terms of Trade. 

Screen Australia welcomes an entrepreneurial approach by producers, and 
will consider a diversity of financing streams including equity investment 
and distribution guarantees.  
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 Further, in order to maximise production levels and diversity of slate, 
Screen Australia encourages producers to secure as much non-Screen 
Australia finance as possible.  

When considering applications for a particular tranche of funding, Screen 
Australia will therefore prioritise projects which have the lowest contribution 
from Screen Australia as a proportion of the budget. 

If there are insufficient funds to meet demand from eligible projects with the 
same level of Screen Australia contribution, Screen Australia will take the 
following additional considerations into account: 

i.  strength of the marketplace (ie level of co-finance excluding Screen 
Australia and the state agencies); 

ii. recoupment potential; 

iii.  level of subordination of Screen Australia investment; 

iv.  successful track record and capacity of the creative team; 

v.  readiness of script (applicants must submit a completed script signed off 
by the network, subject to revisions and polishes; mini-series of eight 
hours or more should submit at least four episodes of completed 
scripts); 

vi.  diversity of slate (ie. diversity of genre and format).  

Screen Australia will advise applicants of the success or otherwise of their 
application, providing a brief statement of reasons.
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LOW-BUDGET DRAMA  
The Low-budget Drama Program aims to provide the opportunity for 
producers to create distinctive drama series for television and/or digital 
distribution. 

Application timing 
There is only one funding round per financial year.  Applicants should refer 
to the Screen Australia website for details. 

Eligible projects 
Projects must have a letter or interest or commitment from at least one of: 

• a free-to-air television broadcaster; 

• a pay television broadcaster; or 

• a recognised and appropriate entity which will communicate the 
series to the public (eg. a mobile phone company or social 
networking site). 

Projects can be a drama series of any genre and can also be aimed at any 
audience, including adult, youth, family and mainstream.  

Screen Australia does not fund the production of television light 
entertainment, community television or educational programs. Low-budget 
feature films or short films are not eligible for funding under this program. 

Screen Australia expects key creatives (producer, writer, director, director 
of photography, editor) to be sourced from the freelance market and not 
from the staff of a free-to-air or pay television channel. In addition, Screen 
Australia will not finance drama where the project has been developed by a 
broadcaster and sub-contracted at a later stage to a producer. 

This program aims to support innovation, experimentation and breaking 
conventions and we encourage new talent to apply. 

Level of funding 
Screen Australia will expect its investment to be augmented by an 
appropriate commitment from the broadcaster and any distributor or other 
investors. 

The maximum level of funding for any one project is $400,000. Screen 
Australia will expect to invest less than this amount for series with a small 
number of episodes or episodes of short duration. 

Investment decisions 
Applications will be considered by a combination of Screen Australia 
executives and industry specialists as required. Screen Australia will advise 
applicants of the success or otherwise of their application, providing a brief 
statement of reasons. 
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 Screen Australia will take the following into account when considering low-
budget drama projects for production financing:  
• The creative team responsible for the project (producer, director, writer) 

according to (i) track record – past successes, relevant experience and 
achievements (ii) their demonstrated creative, technical and managerial 
capacity to deliver the project 

• The script, according to the strength and distinctiveness of the idea, the 
quality of the writing, and (the script’s readiness to proceed into 
production. 

• The creative potential of a project, according to (i) the creative team’s 
vision for the project (ii) the proposed cast.  

• The project’s potential to reach its intended audience according to (i) 
whether or not there is a clearly identified target audience for the film, 
(ii) the distribution strategy for Australia, and (iii) the cross platform 
strategy.  

• Project viability – budget and financing strategy, according to (i) the 
viability of the proposed budget in relation to achieving the creative 
team’s stated goals and vision for the project, (ii) the viability of the 
proposed financing strategy (iii) the quality of the marketplace 
attachment. 

The level of Screen Australia’s funding commitment will be determined 
taking into account the above considerations and the amount of funds 
available in Screen Australia’s budget at the time.
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CHILDREN’S TELEVISION 
DRAMA 
This program aims to provide high-end entertaining television production 
and new cross-platform viewing opportunities to Australian children while 
affirming their sense of self and community as Australians.  

Screen Australia’s requirements for foreign presales in the category of 
children’s drama recognise the excellent reputation Australian producers 
have built up internationally as suppliers of quality children’s programming.  

However, Screen Australia also acknowledges that this success may act as 
a barrier for certain intrinsically Australian programs that may not 
necessarily have the potential to travel. Screen Australia intends to apply 
part of the children’s drama funds each financial year to support the 
production of children’s drama projects with no requirement for an 
international presale.  

Application timing 
No further funds are available for the 2009/10 financial year.  

Children’s drama funds for 2010/11 (excluding projects seeking funding 
without an international presale) will be allocated in tranches. See the 
Screen Australia website for deadlines.   

Projects seeking funding without an international presale (ie as distinctive 
programming with a specific focus on Australian audiences) will be 
considered in a single round. The closing date for applications for the 
2010/11 financial year will be available on the Screen Australia website. 

Eligible projects 
Screen Australia will invest in: 
• mini-series of 13 half-hours or 26 half-hours; 
• animated mini-series of up to 26 episodes, each not less than one 

quarter commercial television hour; 
• telemovies. 

Subsequent series or telemovie packages will only be financed where the 
percentage and quantum investment by Screen Australia is substantially 
lower than for the previous program. Projects must be eligible for a ‘C’ 
classification under the Government’s ‘C’ Drama guidelines in order to 
apply to Screen Australia. A ‘C’ classification will not be required from 
applicants whose projects in this category are licensed to the Australian 
public broadcasters – ABC and SBS. 

Before Screen Australia will invest in a subsequent mini-series or 
telemovie, the first mini-series or telemovie must have been launched at a 
major television market and secured acceptable international sales. 

Screen Australia expects key creatives (producer, writer, director, director 
of photography, editor) to be sourced from the freelance market and not 
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 from the staff of a free-to-air or pay television channel. In addition, Screen 
Australia will not finance drama where the project has been developed by a 
broadcaster and sub-contracted at a later stage to a producer. 

Marketplace attachments 

For mini-series, Screen Australia will expect a presale from a broadcaster 
for free-to-air or pay television Australian rights of not less than $95,000 per 
half-hour. Pay TV or exclusive satellite rights cannot be included as part of 
the domestic free-to-air television licence fee. 

Screen Australia will also require a presale in a major overseas territory, or 
at least two substantial presales in other territories. The budget will 
determine the level of other presales or guarantees required. 

The level of marketplace attachment required for a telemovie will be 
considered on a case-by-case basis. 

Screen Australia will require a sales agent for rest of world (ROW) to be 
attached on all projects. 

Additionally, as noted above, Screen Australia intends each year to give 
producers the creative freedom to make programs without having to cater 
for the tastes and standards of several international territories at the same 
time. The intention is to encourage distinctive programming with a 
specific focus on Australian audiences. 

Screen Australia will apply part of the children’s drama funds for 2010/11 to 
support the production of children’s drama projects with the same 
requirement of an Australian presale as described above, but no 
requirement for an international presale. 

Investment decisions and level of funding 
Screen Australia will not generally invest more than $3 million for 26 half 
hours or $1.5 million for 13 half hours in a children’s TV drama project, and 
will not exceed these thresholds other than in exceptional circumstances. 
Limits also apply to the level of direct funding as a proportion of the 
project’s budget; these limits are set out in Screen Australia’s Terms of 
Trade. 

Screen Australia welcomes an entrepreneurial approach by producers, and 
will consider a diversity of financing streams including equity investment 
and distribution guarantees.  

Further, in order to maximise production levels and diversity of slate, 
Screen Australia encourages producers to secure as much non-Screen 
Australia finance as possible.  

Projects with an international presale 

When considering applications from projects with an international presale, 
Screen Australia will prioritise those which have the lowest contribution 
from Screen Australia as a proportion of the budget. 

If there are insufficient funds to meet demand from eligible projects with the 
same level of Screen Australia contribution, Screen Australia will take the 
following additional considerations into account: 
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 i.  strength of the marketplace (ie level of co-finance excluding Screen 
Australia and the state agencies); 

ii.  recoupment potential; 

iii.  level of subordination of Screen Australia investment; 

iv.  track record and capacity of the creative team; 

v.  readiness of script (applicants must submit scripts for the first three 
episodes of a mini-series, or a completed script for a telemovie, signed 
off by the network, subject to revisions and polishes). 

Projects without an international presale  

In this case, applications will be considered by a combination of Screen 
Australia executives and industry specialists as required, taking the 
following into account: 
• The creative team responsible for the project (producer, director, writer) 

according to (i) track record – their past successes, relevant experience 
and achievements (ii) their demonstrated creative, technical and 
managerial capacity to deliver the project  

• The script, according to (i) the strength and distinctiveness of the idea, 
(ii) the quality of the writing, and (iii) the script’s readiness to proceed 
into production. 

• The creative potential of a project, according to (i) the creative team’s 
vision for the project, and (ii) the proposed cast. 

• Audience potential – the project’s potential to reach its intended 
audience – according to (i) whether or not there is a clearly identified 
Australian audience for the film, (ii) the distribution strategy for Australia, 
and (iii) the cross platform strategy.  
Screen Australia expects that funds be quarantined in the production 
budget for marketing and cross platform elements in order to assist the 
project in reaching as wide an audience as possible. 

• The project’s commercial potential according to (i) the financing and 
distribution arrangements in Australia, (ii) the budget in relation to 
projected returns, and (iii) Screen Australia’s recoupment position. 

• Project viability – budget and financing strategy – according to (i) the 
viability of the proposed budget in relation to achieving the creative 
team’s stated goals and vision for the project, (ii) the viability of the 
proposed financing structure and production schedule. 

The level of Screen Australia’s funding commitment will be determined 
taking into account the above criteria and the amount of funds available in 
Screen Australia’s budget at the time. 

Screen Australia will advise applicants of the success or otherwise of their 
application, providing a brief statement of reasons.
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DOCUMENTARY PRODUCTION    
Screen Australia’s investment in documentaries aims to encourage the 
presentation of Australian culture, and an Australian viewpoint on 
international culture, to Australian and international audiences. 

Screen Australia invests in both one-off documentaries and series with an 
Australian free-to-air or subscription television licence fee, except in the 
case of the Special Documentary Program.  

It does not invest in programs such as reality television, infotainment, 
current affairs, cooking, 'how to' or sports programs. 

[Note: For the purposes of these funding guidelines, Screen Australia will 
have regard to the guidelines compiled by the Australian Communications 
and Media Authority (ACMA). These guidelines are available on the ACMA 
website.] 

Subsequent series will only be financed where the percentage and 
quantum investment by Screen Australia is substantially lower than for any 
previous series.  

Applicants and projects must meet the general eligibility requirements set 
out in Screen Australia’s Terms of Trade, as well as the specific 
requirements of these guidelines. 

Application materials 
Applications must be made on the relevant application form, and include all 
supporting material listed on that form. 

Budgets 
Format: Budgets must be presented in the A-Z Budget format, available 
from the Screen Australia website (www.screenaustralia.gov.au/a-zbudget). 
Fees should comply with industry norms. They will be considered in the 
context of the budget and track record of the personnel. 

Budget allowances for marketing and cross-platform elements:  
Screen Australia recognises the need for marketing and multi-platform 
digital program elements, and for these cross platform elements to be 
incorporated into a production budget from the outset. To this end Screen 
Australia will earmark an amount in each production budget of the agency 
financing for marketing and cross platform elements.  

Budget allowance for delivery items:  
Allowance must be made for Screen Australia and NFSA delivery items, as 
well as for sales company deliverables and other delivery items as required. 

Study guides: 
Screen Australia requires the producer to supply an approved study guide 
publisher with: 
- three DVDs of the finished project; 
- a press kit; and 
- a post-production script 
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 The cost of the study guide must be included in the production finance 
budget as a line item of $2500. If the publisher decides not to create a 
study guide, the $2500 can be applied to marketing expenses. 

The producer must seek Screen Australia’s approval of the choice of 
publisher (ATOM is pre-approved). 

Terms of Trade 
Details of delivery items, recoupment and other requirements are available 
in Screen Australia’s Terms of Trade.  

Funding provided as a grant: Note that for all documentary projects 
approved after 1 March 2010, Screen Australia funding of $200,000 or 
under will be provided as a grant, rather than recoupable investment, and 
will not have to be repaid unless the terms of the grant agreement are 
breached. Screen Australia’s contribution will be agreed upfront and not 
varied other than in exceptional circumstances. 

‘Screen Australia funding’ in this case means production finance through 
the National Documentary Program, Domestic & International Documentary 
programs, the Special Documentary Program, Indigenous Department 
documentary programs and other initiatives such as jtv docs. If a project 
has received development funding from Screen Australia or its predecessor 
agencies, the development funds will be added to the production funds for 
the purpose of determining whether the $200,000 grant threshold has been 
reached. Support provided through Screen Australia’s marketing programs 
is not included. 

Screen Australia will hold 1% copyright in all documentary projects where 
its investment is greater than $100,000.  

Theatrical documentary features 
Screen Australia will consider financing documentaries designed for 
theatrical release on a case-by-case basis.  

These projects will be considered according to the criteria set down in the 
Feature Film section of these guidelines. 

Documentary co-productions 
Projects approved as Official Co-productions are eligible for Screen 
Australia support. 

As well as satisfying all the normal criteria for Screen Australia production 
investment, the co-production partners must also secure a broadcast 
licence fee or distribution arrangement in their own territory. 

Special initiatives 
Special documentary initiatives are offered from time to time. Check the 
website for details: www.screenaustralia.gov.au/documentary 
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The National Documentary 
Program  

The National Documentary Program (NDP) aims to provide a comprehensive 
and strategic slate of projects across a period of time, involving a diversity of 
practitioners, styles, formats and budgets.  

These documentaries encompass a broad range of themes of national 
significance. Projects are documentaries of record, a heritage collection – not 
just available for 50 minutes of broadcast but for 50 years and beyond. They 
will be programs with a sense of cultural ambition and a budget scale that 
separates them from other Screen Australia domestic documentary 
investments. 

Screen Australia does not require exclusive rights to projects produced 
under the NDP, but retains appropriate rights of approval, including 
approval of contractual arrangements, licence fees, distributors 
arrangements as well as non-exclusive rights for NDP product to be 
retained in a living collection and used for online learning as appropriate. 

Application timing 
Applications can be made at any time. 

Eligible projects 
The National Documentary Program is broadly framed around four content 
areas, which may vary from time to time: 
• art and culture 
• contemporary and social issues, including social history 
• science and the environment 
• national history and identity (including the Making History initiative with 

the Australian Broadcasting Corporation) 

Screen Australia management, consulting experts as necessary, ensures 
the continuing relevance of areas of core content and ensures that the NDP 
delivers against the broad framework. 

To apply for production funding under the NDP, applicants are required to 
have a broadcast presale. Standalone interactive projects such as websites 
are considered on a case-by-case basis. 

Investment decisions 
Applications are considered by Screen Australia executives, with industry 
specialists consulted as required. Screen Australia will advise applicants of 
the success or otherwise of their application, providing a brief statement of 
reasons. 

Screen Australia will take the following considerations into account when 
deciding whether to invest in projects under this program: 
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 • applicability to NDP core content areas, and diversity of projects and 
content within the NDP and Screen Australia documentary slate,  

• capacity of the creative team including successful track record, 
• budget and financing strategy, including broadcaster and licensing 

arrangements, and 
• value to the heritage collection. 

Level of funding 
There is no cap on the maximum amount that Screen Australia can invest 
in a one-off program or series under the NDP. 

However, limits apply to the level of direct funding as a proportion of the 
project’s budget; these limits are set out in Screen Australia’s Terms of 
Trade. 

Screen Australia may invest in excess of these limits in projects whose 
budgets are  below the eligibility threshold for the Producer Offset. 

Note that for all documentary projects approved after 1 March 2010, Screen 
Australia funding of $200,000 or under will be provided as a grant, rather 
than recoupable investment. See page 19. 

NDP operation 
Screen Australia has meaningful consultation with the producer during the 
development and production of programs to ensure that the themes or core 
content remain in keeping with what was envisaged when Screen Australia 
committed to the project. 

Funding and production processes for NDP projects operate as follows: 
• Screen Australia ensures that programs are made in accordance with 

the Production Investment Agreement. 
• Producers arrange for the financing of their programs and are the point of 

contact with broadcasters, sales agents, third party investors and co-
producers.  

• Distribution (sales of the programs both domestically and internationally), 
as well as marketing and promotion of the completed programs, are a 
matter for producers, subject to the consent of Screen Australia.  

Terms of trade 
Note that special terms apply to the NDP, including retention by Screen 
Australia of non exclusive rights in the program, out takes and other materials 
for use as library material for educational purposes and future productions by 
Australian filmmakers.  
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Domestic and International 
Documentary Programs  
Application timing 
Applications for these programs will be considered in four tranches across 
the financial year. Refer to the Screen Australia website for deadlines. 

Domestic program 
Under this program, Screen Australia provides investment in Australian 
documentaries to match a domestic broadcaster’s licence fee. Where a 
producer brings third-party finance to a project it can be used to enhance 
the budget, but the percentage contributions of the broadcaster and Screen 
Australia must remain equal.  

There is no cap on the number of projects per broadcaster.  

Screen Australia’s investment will not exceed: 
• $200,000 for a one-off program 
• $500,000 for a series 

There are also limits on the level of funding as a proportion of the project’s 
budget; these limits are set out in Screen Australia’s Terms of Trade. 

Screen Australia will only invest more than the above in a one-off program 
or a series in exceptional circumstances. 

Because projects financed through the domestic program often deal with 
specifically Australian stories and issues, no international marketplace 
attachments are required to trigger Screen Australia funding. Producers are 
encouraged to develop a marketing strategy for international sales. 

The program can also provide post-production completion funding with a 
domestic broadcaster licence fee. 

International program  

Screen Australia will invest in projects which meet the following co-
financing requirements: 
• a licence fee of at least $110,000 per hour from a domestic network 
• an international sales agent 
• an international territory presale and/or an advance from an international 

sales agent, with a combined value of at least 10% of the budget. 

Where projects have a more substantial international marketplace 
attachment Screen Australia may agree to some reduction in the domestic 
broadcaster licence fee, but consequently would expect to invest less. 

As for the Domestic program, the limits on the level of funding as a 
proportion of the project’s budget are set out in Screen Australia’s Terms of 
Trade. 
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 Where there are insufficient funds to meet demand from eligible projects, 
Screen Australia will take the following considerations into account: 
• strength of marketplace (ie. major territory; percentage level of advance); 
• percentage and quantum of non-Screen Australia finance; 
• balance between one-off programs and series; and 
• diversity of slate. 

The program can also provide post-production completion funding.  

General considerations 
Enhancement: Where a documentary producer indicates that there is a 
possibility for an enhancement (eg, feature-length version for television or 
extension into series), Screen Australia requires that an increase to the 
domestic licence fee be negotiated with the broadcaster and approved by 
Screen Australia prior to Screen Australia increasing its investment. 

Budget notes: Marketing allowances (to be approved by Screen Australia) 
for incorporation into the production budget are:  
• up to $10,000 for Domestic Program documentaries 
• up to $15,000 for International Program projects. 
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Special Documentary Program  
Screen Australia intends to apply part of its annual documentary funds for 
the production of documentaries with no requirement for market 
attachments.  

The program can also provide post-production funds. 

Application timing 
Projects will be considered in one tranche. The application closing date is 
available on the Screen Australia website.  

Eligibility 
The Special Documentary Fund was established to allow filmmakers to 
make projects that sit outside the remit of the broadcasters. Projects that 
are bold in form and/or content, with a strong creative vision, are 
encouraged to apply. They can be local stories or international stories with 
Australian authorship.  

A producer can apply with multiple projects, but each project must have a 
different director.  

Investment decisions 
Applications will be considered by a combination of Screen Australia 
executives and industry specialists as required. Screen Australia will advise 
applicants of the success or otherwise of their application, providing a brief 
statement of reasons. 

Screen Australia will take the following considerations into account when 
deciding whether to invest in projects under this program: 
• The creative team responsible for the project (producer, director, writer) 

according to (i) track record – past successes, relevant experience and 
achievements (ii) their demonstrated creative, technical and managerial 
capacity to deliver the project 

• The script, treatment and project materials according to (i) the strength 
and distinctiveness of the idea, (ii) the quality of the writing, and (iii) the 
script or treatment’s readiness to proceed into production. 

• The creative potential of a project according to (i) the creative team’s 
vision for the film, and (ii) the proposed participants. 

• Audience potential – the project’s potential to reach its intended 
audience – according to (i) whether or not there is a clearly identified 
target audience for the film, (ii) the distribution strategy for Australia,  
(iii) where relevant, the international distribution strategy, and (iv) the 
cross platform strategy.  

• Project viability – budget and financing strategy – according to (i) the 
viability of the proposed budget in relation to achieving the creative 
team’s stated goals and vision for the project, (ii) the viability of the 
proposed financing structure and production schedule. 
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 The level of Screen Australia’s funding commitment will be determined 
taking into account the above considerations and the amount of funds 
available in Screen Australia’s budget at the time. 

Level of funding 

The allocation for each project is expected to be in the vicinity of $150,000 
but, at the discretion of Screen Australia, may be up to $300,000. Priority 
will be given to those projects which could be successfully completed within 
the available $150,000–$300,000 budget. 

Where a project’s budget reaches the eligibility threshold for the Producer 
Offset, arrangements with the producer will be negotiated on a case by 
case basis.  

Note that for all documentary projects approved after 1 March 2010, Screen 
Australia funding of $200,000 or under will be provided as a grant, rather 
than recoupable investment. See page 19. 
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Senate Standing Committee on Environment, Communications and the Arts  
Legislation Committee 

Answers to questions on notice 

Environment, Water, Heritage and the Arts portfolio 

Budget Estimates, May 2010 

 

 
Outcome: 5 Question No: 132

Program: 5.1 

Division/Agency: Screen Australia  

Topic: Screen Australia – Producer Offset 

Hansard Page ECA: Written Question on Notice  

 
Senator BIRMINGHAM asked: 
 
1. What are the three biggest Producer Offset payments made to single productions?   
2. Does Screen Australia believe taxpayers have received value for money in relation to 

these? 
3. Does Screen Australia have any views regarding any capping of the Producer Offset 

scheme? 
 

Answers:  
 
1-2. Under the Income Tax Assessment Act 1936, Screen Australia cannot disclose 

information that could identify individual taxpayers, and therefore is unable to 
comment specifically on this matter. 

3.  Screen Australia supports the current uncapped Producer Offset. 
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