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Senator Birmingham asked:

(a) How many staff are employed by the National Museum of Australia?
Answer:
As at 3 March 2008 there are 295 staff employed at the NMA

(b) What is the age profile of staff employed by the Museum?

Answer:
	Age Group
	Total

	Under 20
	3

	20-25
	13

	25-30
	36

	30-35
	40

	35-40
	44

	40-45
	42

	45-50
	36

	50-55
	38

	55-60
	24

	60+
	19

	Total
	295


(c) What is the gender mix of staff employed by the Museum?
Answer:
Of the 295 staff there are 90 male and 205 female staff.
(d) How many staff, and what percentage of total staff employed by the Museum, are scheduled or expected to retire in each of the next three years?
Answer:

The NMA does not have mandatory age retirement. In 2007 there were four retirements. The Museum would expect that there is likely to continue to be an average of four retirements a year over the next three years.
(e) What recruitment and employment strategies does the Museum have in place to attract qualified individuals?
Answer:


The NMA has a strong national and international professional reputation and at this point in time is attracting high quality applicants for advertised roles. The NMA’s Recruitment Strategy focuses on:
· targeted advertising;
· clear articulation of the role and capabilities required; and
· timely recruitment processes.

In addition to advertising on the APS jobs website, roles are advertised through appropriate media outlets including a variety of specialist recruitment websites when advertising for museum conservators, curators and registration professionals.
The employment strategy for the NMA focuses on providing:
· performance management feedback that promotes effective participation in the workplace;
· professional development opportunities including participation in conferences, and working as part of inter-disciplinary project teams;
· corporate training aligned to the NMA’s specific capability profile;
· work life balance provisions in the Workplace Agreement such as access to part time work, work from home and a purchased leave scheme;

· opportunities for internal mobility and development; and
· specific employment and training opportunities for Indigenous Australians through the indigenous Cadet Program.

(f) How many staff have left the Museum in the last twelve months?
Answer:

In the year ending 3 March 2008, 53 staff left the NMA.

	Reason
	Total

	Contract expired
	12

	Promotion out
	12

	Transferred
	3

	Resignation
	21

	Retirement
	4

	Termination
	1

	Total
	53


(g) How many staff are employed by the Museum at APS, EL and SES level? 
Answer:
As at 3 March 2008 there are 232 staff employed at the APS level, 59 staff employed at the EL level and 4 SES.
(h) How many staff employed by the Museum earn more than $130,000?
Answer:



Two members of staff were paid more than $130,000 pa in the 2006-07 financial year.
(i) Will the Museum be mindful of the Prime Minister's call for "wage restraint" in setting or adjusting salaries this year, particularly in relation to senior executives?
Answer: Yes.
(j) Does the Museum intend to recruit new graduates over the next three years and, if so, how many per year?  How does this compare to the last three years?
Answer:


The NMA does not have an annual graduate recruitment program and there are no plans to advertise for graduate roles in 2008-09 and the following years. However, the NMA successfully completed two recruitment campaigns for graduates and cadets in 2007. In 2007 the NMA advertised for the first time to attract graduate and post graduate applicants for a range of Research Fellowships in the Centre for Historical Research. The NMA engaged a total of 7 employees, two fixed term full time 5 year research fellows, two 5 year fixed term part time Research Fellows, one 2 year indigenous research fellow, and two summer research fellows.

The NMA also introduced an Indigenous cadetship program in July 2007. Three cadets were appointed in July 2007 as permanent employees. At the completion of their tertiary studies the cadets are expected to commence full time as graduates (APS 3) staff in 2009.
(k) What challenges does the Museum face in recruiting new graduates?
Answer:

Attracting Indigenous graduates is an important objective for the NMA but it is a very competitive labour market. In 2006-07 the NMA participated in the APSC Indigenous Graduate recruitment campaign but due to fierce competition amongst participating agencies was not successful in employing graduates via this avenue. Following on from that experience the NMA has developed an Indigenous Cadet program designed to attract Indigenous undergraduates studying relevant tertiary 
courses. The first three cadets commenced in July 2007, have undertaken the first of three 12 week summer placements and will complete their studies in 2009-10 at which time they will commence full time employment with the NMA. The NMA will assess the success of the Indigenous Cadet Program in 2009 and determine if cadetships are a more effective way of attracting and retaining professional indigenous museum staff than utilising the more generic graduate recruitment style of campaign.
(l) What programs are currently underspent, and what are the reasons for these underspends?
Answer:
No programs are currently underspent.

(m) Has the Government formally advised the Museum to achieve a two per cent efficiency dividend?  How does the Museum intend to achieve this?  How much will this save this year and in future years?
Answer:

The NMA has been advised that an additional two per cent efficiency dividend is to apply in full from next financial year. Discussions are currently underway to determine how this will be achieved. Savings will be $188,000 in 2007-08, $823,000 in 2008-09, $829,000 in 2009-10 and $836,000 in 2010-11.
(n) Has the Government cut any current or planned Museum programs and, if so, what is their value?  What services will not be delivered as a result of these cuts?  Will there be any staff reductions as a result of these cuts?
Answer: No.
(o) What new programs or policies are being implemented by the Museum as a result of commitments made by the new Government prior to and during the 2007 election campaign?
Answer:
As a result of the Government’s 2007 election commitments, the NMA is developing a Charter of Operations.
(p) Are any additional staff being recruited by the Museum to implement these programs or policies and, if so, how many?
Answer: No.
(q) What is the expected cost of implementing new programs or policies in the current financial year and in each of the next three years?
Answer:

The Charter of Operations will be delivered within the NMA’s appropriation.
(r) What costs have been incurred by the Museum as a result of departmental reorganisation following the election of the new Government?
Answer: 
Not applicable.
(s) How many staff employed by the Museum work within the Minister's office?
Answer: None.
