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Question: 1
Topic: Cost of letter delivery
Senator Birmingham asked:

In terms of the actual cost of delivering the basic unit of mail, do you have an estimate for how much, on average, it costs you to deliver a domestic basic letter?

Answer: 

The estimated average delivery cost for a basic 50 cent stamped letter is 57.6c.
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Question: 2

Topic: Building delivery centres

Senator Lundy asked:

1. Can you provide me with a little more detail about where new centres are being built at the moment as opposed to annexes? 

2. How many of these annexes have you built on existing centres to service growth areas? 

3. What is your expenditure to date in that budget, for this current financial year?
Answer: 

1. 
For the 2007/2008 year, new Delivery Centres are being built at: Mitchell (ACT); Forbes (NSW); Mudgee (NSW); Yamba (NSW); Victor Harbour (SA); and West Leederville (WA).

2. 
For the 2007/2008 year, two Delivery Annexes are being built at: Byron Bay (NSW); and Port Macquarie (NSW).

3.
Expenditure to end February 2008 was $5.3m
Outcome 1, Output 1.1 






Question: 3

Topic: Employees earning over $127,000

Senator Abetz asked: 

How many people in Australia Post earn $127,000 per annum or more?
Answer: 

There are 228 Australia Post employees with a salary of $127,000 or more.
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Question: 4

Topic: PO Boxes - Specified post offices

Senator Abetz asked:

Is it correct that licensed post offices are classified ‘specified’ for the purposes of private mailbox rentals? 

Mr McCloskey—I would have thought it was the opposite. I am told that there are possibly two licensed post offices that fit into that category. 

Only two? Are we sure of that? 

Ms Button—The information I have been provided with is that we have two licensed post offices that have specified rate boxes. 

Could you take that on notice and correct it just in case that is not the event.
Answer: 

There are just two licensed post offices – Burwood North (NSW) and McMahon’s Point (NSW) – with specified rate boxes.

Outcome 1, Output 1.1






Question: 5

Topic: PO relocations due to hold-ups or break-ins
Senator Abetz asked:

Have any post offices been relocated in the past five years due to a history of hold-ups or break-ins?   

Were any of them licensed post offices; if so, was the licensee fully consulted and was the licensee in agreement with the move?
Answer: 

No post office has been relocated solely as a result of a history of hold-ups and break-ins in the past five years. Security issues among other factors were the reasons two corporate outlets in New South Wales (Five Dock and Riverwood) were relocated.
No licensed post offices were relocated for security reasons.
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Question: 6

Topic: Public liability insurance

Senator Abetz asked:

1. 
Does Australia Post’s public liability insurance for community mail agencies and community postal agencies go out for public tender, or will it go out for public tender for the 2008-09 year? 
2.
As I understand it tenders have not been called in previous years. Can you indicate to us whether that is right and, if that is right, for how many years has Australia Post failed to call tenders for the public liability insurance?
Answer: 

1. 
No. 
2. 
That is correct. Tenders are not called for this insurance due to the low cost involved ($14,152.60 for 2007/08). Since its inception in 1994, the insurance cover in question has been placed through insurance brokers with:

· knowledge and understanding of the risk exposures associated with the services performed by CPAs / CMAs;

· extensive knowledge of the public liability underwriters who offer the coverage required to address these risks; and

· a satisfactory past relationship in dealing with Post and CPAs / CMAs on related insurance placements.
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Question: 7

Topic: Energy efficiency audit

Senator Marshall asked:

What have you budgeted for that? 

Mr Walter—It is several million. The audit itself is well over $1.5 million, I understand. I do not have the actual figures, but we are committed to doing whatever we need to do. I would have to take the actual figure on notice, but it is a very substantial investment to take whatever action we can take.

I would appreciate it if you could work out for me the amount of expenditure that you are expecting to do this work and over what period of time

Answer: 

Australia Post has budgeted for a spend of $1.5m to undertake detailed energy audits at approximately 100 facilities (all major facilities and a representative sampling of smaller facilities) across Australia. These audits will identify every opportunity to reduce energy consumption and will include an estimate of both the savings and the costs to implement. 
The estimate for the total spend will be based on the findings of the energy audits but it is likely to be at least $6m. The funds would be spent progressively over the three year period of the audits and beyond as necessary.
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Question: 8

Topic: Emissions targets

Senator Marshall asked:

Does Australia Post have internal targets for emissions reductions?
Answer: 

While Australia Post does not at this stage have internal targets for emissions reductions, the Corporation is currently developing a carbon management plan that seeks to identify and manage every source of carbon emission across the organisation. One of the objectives of that plan will be to set appropriate targets based on a more extensive understanding of our carbon footprint and the opportunities it presents for carbon reduction. This will result in specific internal targets being established. 
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Question: 9

Topic: Electric motorbike

Senator Allison asked:

There is already an electric motorbike here. 

Mr Newman—Yes, one. 

There is one—the Vectrix. 

Mr Newman—Yes, but it is still under bond. I am not sure what one you are referring to. We are talking about the bike from Europe. 

This one is also from Europe. 

Mr Newman—Yes, okay. I would have to take that on notice because we may be talking about the same bike. I only have the term that we use in the postal industry. It has been designed specifically for carrying heavy loads, stopping and starting and getting to a reasonable speed. I just do not know that brand you are using.

Answer: 

The brand of electric motorbike being reviewed by Australia Post is the ‘Oxygen’ scooter. The ‘Oxygen’ scooter is the only model specifically designed for postal/courier type commercial operations. The ‘Oxygen’ scooter is currently used by several European postal organisations.
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Question: 10

Topic: Executive salaries

Senator Parry asked: 

Since the Prime Minister’s announcement, has there been any discussion of either reducing or freezing those salaries? 

So, Mr McCloskey, you are indicating that the managing director would not have had discussions, are you? Are you confident that he would not have had any discussions, even on an informal basis, with any other director or the committee that would determine executive salaries? 

Mr McCloskey—I would need to confirm that, Senator, but I am fairly confident that there have not been any discussions.

Answer: 

There were no such discussions.
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Question: 11

Topic: Cost of executive salaries

Senator Parry asked:

I know Senator Abetz has placed on notice a question about executive salary levels, and we used the benchmark figure of $127,000-plus to work out that percentage. Is there an estimation of costs that you could give at this stage, or a dollar value, for executive level salaries or salaries above $127,000 per annum?

Answer: 

The aggregate of salaries above $127,000 is $41.2m per annum.
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Question: 12

Topic: Proposed increase in basic postage rate – revenue impact

Senator Birmingham asked:

Are you able to break that down and tell us on the basic postal rate?

Answer: 

The full year revenue impact of the proposed 5-cent increase in the basic postage rate is $66m.
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Question: 13

Topic: Social mail – Use by older people

Senator Birmingham asked:

You have not got any market analysis that would indicate whether pensioners use postage services more? 

Mr McCloskey—I am sure I could get that information on notice, but I do not have it with me at the moment.

Answer: 

Research undertaken by Australia Post indicates a pattern of social mail usage by gender/age grouping as follows:

	 
	Male 
18-34 Yrs
	Male 
35-54 Yrs
	Male 
55-74 Yrs
	Female 18-34 Yrs
	Female 35-54 Yrs
	Female 55-74 Yrs

	Sent at least 1 social mail item
	78%
	87%
	99%
	95%
	96%
	100%

	Sent more items than 3 years ago 
	25%
	12%
	8%
	26%
	15%
	14%

	Sent fewer items than 3 years ago
	22%
	22%
	16%
	24%
	27%
	24%

	Sent about the same than 3 years ago
	53%
	66%
	75%
	50%
	57%
	63%
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Question: 14

Topic: Executive wage increases

Senator Birmingham asked:

What have you budgeted for other wage increases? 

Mr Tenace—Wage increases would again be around the 3½ to four per cent mark. 

And in dollar terms the wages would account for how much? 

Mr Tenace—I would have to take that on notice.

Answer: 

The budgeted annual dollar increase for non EBA (executive and other contract staff) is approximately $5.4m.
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Question: 15

Topic: Facility nominated doctors

Senator Lundy asked:

How many people presenting a certificate accompanied by a Comcare claim are referred off to a FND? 

Ms Walsh—I would have to take that on notice.

Answer: 

Our records indicate that Australia Post's workers’ compensation claims delegates have referred only one person who has made a compensation claim to a FND for an opinion.
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Question: 16

Topic: Principal determination

Senator Lundy asked:

Have any employees or employee representatives objected to the determination, on the basis that it takes away the rights of injured workers? 

Mr McDonald—I think we might have had some concerns raised at the time.
Ms Walsh—I would have to take that on notice. There has not been a large statement by any of our employees. There have certainly been no complaints over the last 12 months in relation to this policy or process.

Answer: 

There have been three instances in the past 12 months where Australia Post’s right to apply that section of the Principal Determination was queried. These were all raised at a State level, one from the CEPU and two directly from employees. The matters raised were addressed and resolved at the time.

Outcome 1, Output 1.1






Question: 17

Topic: Injured workers

Senator Lundy asked:

1. Can you tell me how many injured workers have been medically retired following liability for a workers compensation claim ceasing or failing to be accepted by the corporation? 
2. If an injured worker is incapacitated and fails to receive a workers compensation determination from Post accepting liability, is that injured worker forcibly medically retired by Post once 78 weeks have passed? 

Ms Walsh—Every case is considered on its merits but certainly under our award there is a provision under there that says that can occur. 

3. So how many workers have been terminated on that basis? 

Ms Walsh—I would have to take that on notice. 

Can you please provide the answer over the last five years. 

4. Of the injured workers being medically retired after 78 weeks, how many of these decisions, or cases, relied upon the medical evidence provided by an FND as opposed to the doctor of the employee’s choice?

Answer: 

1. In the last 5 years, 67 staff members have eventually been medically retired after liability for a worker's compensation claim was ceased or not accepted. 
2. Employees with a non work related medical condition, who provide evidence from their treating doctor that they have a medical condition which suggests they are unable to undertake the inherent requirements of their position are managed via extensive processes outlined in Australia Post’s “non work related medical restrictions” policy and “incapacity retirement on medical grounds” procedures. This may involve a number of medical assessments of the person’s capacity to perform work safely without exacerbating an existing illness or injury. Where the injury or illness is such as to render the person unable to safely undertake the required duties, then after an absence of 78 weeks he/she may be medically retired. Medical certificates during the 78 weeks of absence are all provided by the person’s treating doctor.
3. Over the last 5 years, 43 people have been retired on that basis after 78 weeks has expired.
4. There has been one person medically retired after 78 weeks where the medical evidence provided by the FND has been the deciding factor rather than medical evidence provided by the doctor of the employee's choice.
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Question: 18

Topic: Employee number

Senator Lundy asked:

What is the total number of employees currently working at Australia Post? 

Mr McDonald—It is around 35,000. 

Can you provide a breakdown of full-time, part-time and casual?

Answer: 

As at 29/2/08, the total Australia Post workforce was 35,047, comprising:
· Full time staff - 24,963   

· Part-Time staff - 9,815 

· Casual staff - 269
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Question: 19

Topic: Delivery staff numbers

Senator Lundy asked:

Can you provide the exact number of people employed in delivery and their classification going back five years? 

Mr McDonald—Yes, we could. I think there are two or three levels of delivery officer, but yes we can provide that.

Answer: 
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Question: 20

Topic: Delivery round vacancies

Senator Lundy asked:

How many vacant delivery rounds exist in major metropolitan areas—that is, delivery rounds for which you are seeking staff?

Answer: 

As at 29 February 2008, the number of vacant delivery rounds in metropolitan areas was as follows:
	· NSW/ACT
	86

	· Vic/Tas
	20

	· QLD
	26

	· SA/NT
	7

	· WA
	28
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Question: 21

Topic: Service performance – North West Western Australia

Senator Webber asked:

My feedback in the north-west of Western Australia is that you are having some difficulties in meeting your service obligations. 

Mr Newman—My understanding is that we are meeting service obligations in that area. I could probably take that on notice to confirm that there are no weak paths there. 

That would be good if you could.

Answer: 

Service delivery into the north-west of Western Australia has been particularly challenging in recent times given the strong economic situation in the state. This has created difficulties with the sourcing of labour in many areas and has created significant transport demand issues, especially given the remoteness of the region and the distances involved.

Some specific examples are:

-
the lack of direct flights to most north west destinations from Perth and within the region;

-
the lack of available transport capacity due to strong demand from the mining industry;

-
the consequential loss of infrastructure change opportunities; and

-
the lack of alternate carriers to provide infrastructure flexibility. 

Australia Post constantly monitors the service performance to all regions and has in place, ongoing plans to address performance issues. Examples of initiatives currently underway to address the service challenges within the north-west region are:

-
the immediate application of recovery processes where aircraft offloads and surface transport breakdowns occur;

- 
the re-routeing of mail to achieve recovery and expedite delivery using non contracted services where possible;

-
the engagement of local couriers to provide links between surface and air services when recovery is required;

-
the provision of corporate delivery relief staff resources to the north-west when contract delivery is interrupted or unavailable; and

-
the acceptance of significantly higher tenders to ensure coverage of local contractor delivery services.
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Question: 22

Topic: Licensed post Office agreements - Interpretation

Senator Lundy asked:

I have been advised that it varies on a state-by-state basis—for example, in New South Wales, Australia Post is choosing to ignore the requirements of the LPO agreement to impose certain conditions upon licensees. Are you aware of any variation on a state-by-state basis? 

Ms Button—No, I am not. I can certainly look into specific instances but I will make it my business to go back and find out.

Answer: 

The LPO Agreement is applied consistently across all states. 
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Question: 23

Topic: Licensed post office agreements – Dispute resolution

Senator Lundy asked:

Perhaps you could confirm that you are meeting time frames for dispute resolution procedures as required under the LPO agreement and LPO manual. 

Ms Button—Certainly. 

If there are any delays, could you confirm how many disputes have been affected by delays, in which states the delays are occurring and the reasons for those delays? 

Ms Button—I will.

Answer: 

Since 1 July 2007, there have been six formal disputes that have not met the resolution time frames. 

The details of the six delayed disputes are as follows:

· In South Australia one dispute was delayed as a mutually acceptable date for the hearing could not be agreed. This has subsequently been resolved and the dispute resolution is proceeding in accordance with time frames set out in the LPO manual.

· In New South Wales there were four disputes delayed for the following reasons:
- 
one due to the unavailability of a POAAL representative for the hearing;
- 
one to allow the licensee sufficient time to prepare for the dispute resolution hearing;
- 
one due to the licensee not meeting set time frames; and 

- 
one due to the licensee not agreeing to an independent chairman in accordance with the  dispute resolution process.

· In Victoria, one dispute was delayed due to the busy Christmas period and annual leave of the relevant Australia Post staff member. The dispute is now proceeding in accordance with time frames set out in the LPO manual.
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Question: 24

Topic: Conversion of corporate outlets

Senator Lundy asked:

How do you accommodate the staff in any proposal to convert a corporate outlet to a licensed outlet? How do you manage that? 

Ms Button—I think I would like to take that on notice to articulate the process. Essentially, we have some guidelines that have been agreed with the union around the criteria we would use to convert a corporate to a licensed outlet. It is generally a consistent trend of unprofitability, and certainly in the metro areas ones with fewer than three full-time equivalents. The consultative process definitely involves talking to the staff and finding out what their requirements are, and making sure that they find another job that is convenient to them. But I will take that on notice and articulate the process a bit better for you.

Answer: 

Every attempt is made to have discussions with staff, well in advance of the date of conversion. This typically affords staff the opportunity to be placed in alternative location early and ensuring job security, well before the corporate outlet actually converts to an LPO. Staff have the fundamental protection of the Redeployment, Retraining, Redundancy Agreement which is a certified agreement that exists between Australia Post and its relevant unions. In the event that staff cannot be relocated or retrained, and only if the positions become surplus, is redundancy considered and offered on a voluntary basis.

Area managers who are responsible for a network of outlets, together with their area support staff, provide advice and assistance directly to those staff impacted by the conversion.
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Question: 25

Topic: Kariong LPO

Senator Lundy asked:

Whom was the licence granted to? 

Ms Button—It was a Mr Bourne. 

Would he be the Mr Bob Bourne, the former local Liberal government councillor in the area? 

Ms Button—I do not know. I would have to take that on notice. 

I suspect the answer is yes. Given these arrangements were supposed to be temporary arrangements, do you have a date when the post outlet in that area will no longer be in the same place as a licensed liquor outlet? 

Ms Button—No, we do not, not as yet. 

Did you place a deadline on the arrangement or on the agreement with this licence holder or was it open-ended when you signed him up? 

Ms Button—I would have to take that on notice. I am really not sure about the arrangements that were put in place. Certainly our focus would have been to try and continue the provision of postal services in that community. 

To what extent is the local government involved now in the approval process? You mentioned the permanent place for an LPO: is that specifically a local government decision? 

Ms Button—I am sorry, I would have to take that on notice. I am not sure.

Answer: 

Australia Post does not seek this type of information from new licensees and as such is not aware of any political affiliation that Mr Bourne may have. 
The Kariong Licensee has advised Australia Post that the state Department of Planning has now provided approval for the development application and that Gosford Council has not objected to this approval. Subject to no further unforeseen delays, it is envisaged that the LPO will commence trading in July 2008.
No deadline was placed on the arrangement.
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Question: 26

Topic: Closure of Adelaide international gateway – AQIS / Customs impact

Senator Wortley asked:

To what extent does the AQIS and Customs section exist at the Adelaide facility post the implementation of these changes? 

Mr Newman—I am not aware of the current staffing relating to Customs and AQIS. I think I mentioned last time that the staffing for AQIS and Customs is the responsibility of AQIS and Customs. My understanding was that they were going to be relocated through various parts of Adelaide or put onto alternative duties. My understanding is that that has occurred; however, I would need to confirm that. 

Could you take that on notice?

Answer: 

The AQIS and Customs section no longer exists at the Adelaide Facility.
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Question: 27

Topic: Closure of international gateway - Australia Post impact

Senator Wortley asked:

Could you confirm the numbers of Australia Post jobs that it actually did impact on? ‘Impact’ includes loss of jobs and staff that were required to be relocated as a result of those changes. 

Mr Newman—I will do that on notice, but this location was at the Adelaide mail centre, which is a big facility. The plan was to absorb those into the many other jobs in the facility. 

My understanding was that it impacted on more than two jobs, and that there were a number of jobs lost, but I would like some confirmation in relation to that. 

Mr Newman—I will do that.

Answer: 

The closure of the Australia Post International Gateway impacted two positions as follows:

· one position was abolished – staff accepted a Voluntary Redundancy package; and

· one vacant position was abolished.

There have been other reviews at the Adelaide Mail Centre which have resulted in some staff redundancies/redeployments, but these were not related to the AQIS / Customs changes.
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Question: 28

Topic: Closure of International Gateway

Senator Wortley asked:

There were concerns raised at the time that, with the loss of AQIS and Customs workers, there would be a loss of local knowledge in South Australia if that role were carried out interstate. Could you look into that as well?

Answer: 

As indicated at the Estimates hearing, this question needs to be addressed to AQIS or Customs. It is not one which Australia Post can answer.
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Question: 29

Topic: Staffing details

Senator Birmingham asked:

How many staff are employed by Australia Post?

What is the age profile of staff employed by Australia Post?

What is the gender mix of staff employed by Australia Post?

Answer: 

As at February 2008, Australia Post employed 35,047 staff. 
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Question: 30

Topic: Retirement expectations

Senator Birmingham asked:

How many staff, and what percentage of total staff employed by Australia Post, are scheduled or expected to retire in each of the next three years?

Answer: 

Based on data for the past 10 years, Australia Post anticipates exits for staff over 55 for the next three years to be as follows: 

	Calendar Year
	No of Expected Staff to terminate services
	% of total workforce

	2008
	933
	2.66%

	2009
	1140
	3.25%

	2010
	1377
	3.93%
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Question: 31

Topic: Recruitment strategies

Senator Birmingham asked:

What recruitment and employment strategies does Australia Post have in place to attract qualified individuals?

Answer: 

Australia Post recruits staff directly but also uses recruitment agencies to increase the pool of suitable candidates. In terms of attracting people, Australia Post’s employment value proposition is aligned with its employment advertising and also drives consistent delivery of promises during the recruitment, induction and ongoing employment experience. Other means of attracting candidates are increased use of internet job advertising and recruitment, attendance at career/job fairs and process improvement to increase the speed at which suitable candidates are recruited and placed in the organisation. There are also dedicated recruitment specialists located in each State who, where appropriate, utilise innovative recruitment campaigns such as posters and postcard letter box drops to attract staff.
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Question: 32

Topic: Staff turnover

Senator Birmingham asked:

How many staff have left Australia Post in the last twelve months?

Answer: 

From March 2007 to February 2008, a total of 5,312 staff left Australia Post.

Outcome 1, Output 1.1






Question: 33

Topic: Staffing levels

Senator Birmingham asked:

How many staff are employed by Australia Post at APS, EL and SES level?

Answer: 

There are a total of 3,754 administrative and 210 executive level staff at Australia Post (the particular employment designations mentioned are not in use in the Corporation).
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Question: 34

Topic: Wage restraint

Senator Birmingham asked:

1. How many staff employed by Australia Post earn more than $130,000?

2. Will Australia Post be mindful of the Prime Minister's call for "wage restraint" in setting or adjusting salaries this year, particularly in relation to senior executives?

Answer: 

1. There are 215 staff employed by Australia Post with salaries of $130,000 or more.
2. Yes. 
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Question: 35

Topic: Graduate recruitment

Senator Birmingham asked:

Does Australia Post intend to recruit new graduates over the next three years and, if so, how many per year? How does this compare to the last three years?

What challenges does Australia Post face in recruiting new graduates?

Answer: 

Australia Post intends to recruit between 30-45 new graduates into its graduate program, for commencement in February 2009. Numbers for the following two years have yet to be determined.

2008 was the first year new graduates were recruited, with 12 commencing in the IT, Real Estate and Corporate Sourcing areas. Australia Post has had a successful Industry Based Learning (IBL) program for the last 3-4 years, employing tertiary students for one year's work experience prior to the completion of their undergraduate degree. This year there are 18 IBL students across the organisation.
Graduate recruitment is a very competitive market and graduates are in high demand, especially from the chartered accounting firms and major banks. Prospective graduate employees are influenced by an organisation’s employment brand and reputation, the features of the graduate program, development opportunities, career prospects and starting salary. Australia Post believes that its graduate program is competitively positioned in that regard.
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Question: 36

Topic: Government programs

Senator Birmingham asked:

What programs are currently underspent, and what are the reasons for these underspends?

Has the Government formally advised Australia Post to achieve a two per cent efficiency dividend? How does Australia Post intend to achieve this? How much will this save this year and in future years?

Has the Government cut any current or planned Australia Post programs and, if so, what is their value? What services will not be delivered as a result of these cuts? Will there be any staff reductions as a result of these cuts?

What new programs or policies are being implemented by Australia Post as a result of commitments made by the new Government prior to and during the 2007 election campaign?

Are any additional staff being recruited by Australia Post to implement these programs or policies and, if so, how many?

What is the expected cost of implementing new programs or policies in the current financial year and in each of the next three years?

Answer: 

As an independent Government Business (GBE), Australia Post is not involved in the delivery of Government programs. Nor is it subject to the Government’s efficiency dividends.

The Government made no Australia Post related commitments in the lead up to or during the 2007 election campaign.
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Question: 37

Topic: Departmental reorganisation

Senator Birmingham asked:

What costs have been incurred by Australia Post as a result of departmental reorganisation following the election of the new Government?

Answer: 

None.
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Question: 38

Topic: Minister’s office

Senator Birmingham asked:

How many staff employed by Australia Post work within the Minister's office?

Answer: 

None.
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