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CARING FOR OUR COUNTRY PROJECT REPORT  
 

Interim Progress Report  
for the period 1 July 2010 to 31 January 2011. 

 

Project ID: X0000001189G 

Grantee Name Australian Trust For Conservation Volunteers 

Project Name Increasing Long Term Engagement of SA Rural Coastal Community 
Environment Groups 

Project completion date 30 June 2012 

Project final report due date 30 August 2012 

Contact person for more 
information 

Tricia Curtis 

Report authorised by: Colin Jackson, CEO 

 

1. Report on MERI Implementation  

1. Overview of Project Progress 
Implementation of MERI Plan 

 Key Staff in place - Program Manager and Project Leaders appointed 

 Promotional Strategy developed & implemented  

 OH&S Strategy implemented 

 Volunteer Recruitment Plan developed and implemented incorporating ‘icare communities’ 

 Stakeholders identified and contacted 

 Regional meetings with stakeholders completed 

 All community groups in the 3 regions contacted and Project Applications sent 

 Regional workshops in initial stages of implementation 

 Internal and project Communication Plan implemented including setting up regional communication 
processes – EP – Yammer 

 Volunteer Feedback processes implemented 

 Community Group and Stakeholder Surveys prepared 

 Standard CVA Reporting Procedures on Project Activity, statistics and feedback implemented 

 



Progress towards achieving immediate and intermediate outcomes 

 Some immediate activities and outcomes are still in progress due to the late start of the program and 
reduced preparation time – On-ground works program is currently being developed due to the 
Christmas/New Year break. Community groups have indicated their interest and intentions of 
providing dates in the first quarter of 2011. 

 On-ground works has begun with other groups (ahead of schedule) 
 

 

2. Lessons learned 
 Initial evaluations of Stakeholders have been positive 

 Despite previous indications of interest in program from Stakeholders, they have still required 
additional time to proceed with project planning and scheduling and required additional 
communications to understand the process of the program.  

 Communities currently confirming need for workshops to provide tools in local volunteer recruitment 
and retention 

3. Improvement 
 Additional clear and concise information has been distributed and additional meetings have been 

undertaken to ensure stakeholders understanding. Additional questions will be included in 
Stakeholder Surveys to ensure sufficient information is provided to new Stakeholders 
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Project name: Increasing Long Term Engagement of SA Rural Coastal Community Environment Groups           Project ID: X0000001189G 
 

2. Progress and achievements against Caring for our Country Targets and approved milestones / outputs / activities 

1 

Caring for our  
Country targets 

2 

Approved objectives 
/ objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual cumulative 
quantity achieved  

(to date ) 

5 

Cumulative  quantity 
to have been 

achieved from 
funding deed 

(to date) 

6 

Scheduled 
milestones/outputs/activities  

(current reporting period or carried 
over from  the previous reporting 

period) 

7 

Percentage of scheduled 
milestone / output / 

activity achieved  

(current reporting period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

3.5.2 To engage 
at least 500 
community 
organisations in 
coastal and 
marine 
rehabilitation, 
restoration and 
conservation 
actions from 
July 2010 to 
June 2012 

 

Measures: 
No. of Community 
Orgs 

30 Community Orgs 7 Community Orgs 

 

 

7 Community Orgs 

 

 

0 Community Orgs Overarching 

 Project Manager Recruited/appointed. 

(Jan11) 

100% 

Description of activities during this reporting period 

 Program Manager and Project Leaders appointed 

 Stakeholders identified and contacted 

 Promotional Strategy implemented 

 Regional meetings with stakeholders completed 

 All community groups in the 3 regions contacted and Project Applications sent 

 

On-ground Works 

 Total of 7 projects undertaken in the 3 regions 

 

 

Summary of issues and management actions implemented 

 Development of Project Works Program schedule has not been completed – engagement 
of stakeholders has occurred but due to short lead time and the complication that most 
community groups having a break over the Christmas/New Year period followed by their 
impending AGMs in the new year, groups were reluctant to book in projects until 
afterwards. Interest has been confirmed with expected project dates confirmed after these 
events. 

 Consequently, the purchase of materials has not been completed due to community 
groups still in consultation with their regions about what projects to undertake 

 

Yes 

Available with 

Yearly Progress 

Report Overarching 

 Development of a project works 

schedule for 30 coastal community 

groups completed and purchase of 

materials coordinated. (Jan11) 

25% 

Eyre Peninsula Region 

 Nil due. 
N/A 

Northern and Yorke Region 

 Nil due. 
N/A 

Kangaroo Island Region 

 Direct seeding, revegetation, 

restoration, and environmental weed 

and erosion control, completed over 

3 ha. (Jan11) 

100% 

Kangaroo Island Region 

 One flora and fauna survey 

conducted. (Jan11) 

100% 

6.2.4 To increase 
the recruitment 
and retention of 
volunteers in 
community 
groups involved 
in managing 
natural 
resources, over 
the next three 
years, in 
particular youth 

Measures: 
Volunteers/repeat 
volunteers 

1500 

Volunteers/repeat 

volunteers 

47 Volunteers/repeat 

volunteers 

47  Volunteers/repeat 

volunteers 

0 Volunteers/repeat 

volunteers 
  ‘icare communities' Project Officer 

recruited/appointed. 0% 
Description of activities during this reporting period 

 Part-time contractor engaged to facilitate the use of the icare communities platform 

 Launch of ‘icare communities’, distribution of brochure 

 Web site developed and now ‘live’ – to date, 23 members joined, 20 core events 
entered, 21 photos put up, 4 blog posts and 2 forums created 
(www.icarecommunities.org.au) 

 Media strategy developed and implemented 

 Media release on Coastal Communities Environment Program Launch 

 CVA e-newsletter article circulated to 5,000 recipients.  

 4 Media Releases/Articles published 

Summary of issues and management actions implemented 

 New website developer employed to develop tools to assist effectiveness of 

www.icarecommunities.org.au in its role of recruiting volunteers to the project. He 

will help to make it easier and simpler to add content on projects 

 Development of a web-based NRM 

Community volunteer engagement 

tool 'icare communities' and it is 

operating. 

30% 

 Monthly CVA e-newsletter circulated 

to 5,000 recipients. 100% 

 3 media releases/broadcasts. 100% 



Caring for our Country Report                                             February 2011 
Page 4 of 4 

Special 
Condition 

Reporting on 

Indigenous 

participation and 

employment 

NOTE - listed as a 

special condition 

in your Deed of 

Agreement 

Number of Indigenous people either directly employed or contracted Total of people =0 Description of activities during this reporting period 

 Karno Walker (Raminjderi Heritage Association) as Project Partner  on Kangaroo 
Island engaged to deliver local indigenous information on Kangaroo Island 

 

 

Summary of issues and management actions implemented 

 Indigenous involvement has been restricted to Kangaroo Island at this stage. 

 Discussions with regional representatives occurred before the Christmas/New Year 

period and will now resume. 

 

Direct employment and contractor reported as the number of full time equivalent employees and total number of people engaged per year.  

Full time equivalent employees are calculated in the following manner. Example: If two Indigenous people have been employed for 8 days each to 

clear and rehabilitate a section of a river bank. Therefore, the total full time equivalent is 2 x 8 = 16 days in total. Divide this by 220 and the full time 

equivalent to report on for that year is 0.072 ‘full time equivalent' (FTE) 

FTE = 0 

Number of Indigenous people engaged as volunteers Total of people = 1 
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CARING FOR OUR COUNTRY PROJECT REPORT 
 

Interim Progress Report  
for the period 1 July 2011 to 30 November 2011 

 

Project ID: X0000001189G 

Grantee Name Australian Trust For Conservation Volunteers 

Project Name Increasing Long Term Engagement of SA Rural Coastal Community 
Environment Groups 

Project completion date 30 June 2012 

Project final report due date 30 August 2012 

Contact person for more 
information 

Tricia Curtis 

pcurtis@conservationvolunteers.com.au 

Report authorised by: Terry Peacock 

 

1. Report on MERI Implementation  

1. Overview of Project Progress 
Implementation of MERI Plan 

 Stakeholder Working Groups working with Project Officer & Manager. Some changes within group due to 
DENR/NRM amalgamation so stronger ties have been established with new key staff 

 Next round of Community Workshops planned for March with Stakeholder & community involvement 

 Planning of Stakeholder Workshop underway with decision to hold one in each of the regions, instead of 
one major workshop in Adelaide thereby providing greater community group engagement. 

 Additional Workshop on KI through Woodside corporate funding on Healthy Coasts 

 icare communities Website providing promotional opportunities and interaction with volunteers and 
projects 

 Media networks continuing to provide promotion 

 Increased discussions with local indigenous communities on EP and N&Y. Establishment of additional 
program with indigenous involvement on KI 

Progress towards achieving immediate and intermediate outcomes 

 On-ground works have increased this period, ensuring we will reach our target by the end of the Program. 
Projects scheduled until the end of June (end of program) 

 New Community Group engagement has increased. Target has been passed. 
 

2. Lessons learned 

mailto:pcurtis@conservationvolunteers.com.au
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 Feedback forms from volunteers have provided information on suitability of locations, projects and 
accommodation. This has enabled us to ensure such projects can be duplicated or have similar 
aspects in other regions. 

 Feedback forms from Project Partners have been extremely positive and have given guidance on 
future activities, promotion and ideas 

 Providing more opportunities for local volunteers in more populated regional towns to ‘try for a day’ 

 Reducing projects in remote areas where it is difficult for volunteers to participate for shorter periods 
 

3. Improvement 
 Staff changes have occurred which have improved the progress of the program. A Volunteer 

Engagement Officer was engaged to assist with the promotion of projects and the recruitment of local 
volunteers. Consequently, volunteer numbers on projects have increased since the last Progress 
Report. One of the two Project Officers resigned (to travel OS). The Program Manager (me) has 
taken over his administrative duties and two full time Team Leaders were engaged to take over his 
Field/Project duties (plus additional projects). This has also proved to be successful as there was a 
smooth transition with duties and familiarity of the program. The Team Leaders are also establishing 
good relationships with local groups and volunteers due to them returning to the same regions often. 

 After it was agreed to assist programs that do not have community groups ie Reef Watch Intertidal 
Program, Marine Debris Surveys, Glossy Black Cockatoo Surveys, we have scheduled in several 
community events with much initial interest with local volunteers and school groups. 

 The project length has been reduced in some regions, to accommodate one sector of volunteers and 
increased the length of others to create a string of events along a coastline, again, increasing 
participation and interest. 

 We have increased the number of Workshops in each of the regions to give an equal opportunity for 
interested participants to attend. KI and N&Y regions will now have 2 workshops each and EP has 3 
workshops. This will provide additional opportunities to engage locals and disseminate information on 
the Program and also requested topical information. 
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1 

Caring for our  
Country targets 

2 

Approved objectives 
/ objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual cumulative 
quantity achieved  

(to date) 

5 

Cumulative  quantity 
to have been 

achieved from 
funding deed 

(to date) 

6 

Scheduled 
milestones/outputs/activities  

(current reporting period or carried 
over from the previous reporting 

period) 

7 

Percentage of scheduled 
milestone / output / 

activity achieved  

(current reporting period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

3.5.2 To engage 
at least 500 
community 
organisations in 
coastal and 
marine 
rehabilitation, 
restoration and 
conservation 
actions from 
July 2010 to 
June 2012 

 

Measures: 
No. of Community 
Orgs 

30 Community Orgs 18 Community Orgs 40 Community Orgs 
engaged to date 

0 Community Orgs 

  

Description of activities during this reporting period 
 
 Stakeholder Working groups working closely with Project Officer providing  technical 

support, feedback and guidance 
 Projects regularly undertaken throughout the period 
 Feedback from the Volunteer Survey Forms  
 Feedback from two  Community Group Survey Forms 
 Establishment of “Community Survey Events‟ through the holiday period – Reefwatch 

Intertidal Monitoring, Shorebird Surveys, Penguin Surveys, Turn Surveys 
 
 
Summary of issues and management actions implemented 

Yes  

Lat/Long,  

Overarching 

 Development of a project works 
schedule for 30 coastal community 
groups completed and purchase of 
materials coordinated. (Jun11) 

95% 

Description of activities during this reporting period 
 Project works for an additional 18 Community Groups completed in this period (total to-

date of40).  
 Appropriate funding spent or pending on invoices 
Summary of issues and management actions implemented 
 With the prolonged transition process for DENR/NRM, there has not been the key staff to 

work in 2 of the regions (KI and N&Y). This has hindered communication at times but 
ultimately has not hindered community group engagement due to direct group 
engagement. Now that there are specific key staff in place, there will be more involvement 
from a management level – imperative to ensure future success of ongoing programs 

 Stakeholder Working Group meeting scheduled with each region to plan final 6 months 
and provide feedback on past 12 months 

 Some groups have not needed to use all allocated funds for project materials and as 
such, through previous approvals, money has been allocated to accommodation to ensure 
project goes ahead. This has been a great boost to groups participation 
 

Overarching 

 On-ground works of coastal 
community groups coordinated and 
supervised, with 385 project days of 
on-ground works undertaken. (Jun11) 

85%% 

Description of activities during this reporting period 
 324  Project days undertaken across the 3 regions (Total 547)  
 Days remaining to 30 June 2012 – 353 
 Days booked to 30 June 2012  - 327 
 Days remaining to30 June 2012- 27 

 
Summary of issues and management actions implemented 
 No issues 
 
 

   

Eyre Peninsula Region 

 20 interpretive signs installed. (Jun11) 
0% 

Description of activities during this reporting period 
  Community group getting signs made Throughout the Port Lincoln & Coffin Bay National 

Parks 
Summary of issues and management actions implemented 
  None installed due to hold up with making of signs. (Scheduled for completion by June 

2012) 

Eyre Peninsula Region 

 Direct seeding, revegetation, 
restoration, and environmental weed 
and erosion control, completed over 
an additional 50 ha. (Nov11) 

75% 

Description of activities during this reporting period 
  Planting, environmental weed and erosion control, rubbish collection.  
 Completed 39  hectares. Did not reach target 
 11 hectares short of target.  
 This overall target may not be reached. The  nature of some of the weed outbreaks has 

meant work has taken longer in some areas – weeds are more dense and consequently 
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1 

Caring for our  
Country targets 

2 

Approved objectives 
/ objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual cumulative 
quantity achieved  

(to date) 

5 

Cumulative  quantity 
to have been 

achieved from 
funding deed 

(to date) 

6 

Scheduled 
milestones/outputs/activities  

(current reporting period or carried 
over from the previous reporting 

period) 

7 

Percentage of scheduled 
milestone / output / 

activity achieved  

(current reporting period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

are more labour intensive in smaller areas.  
 Depending on the weather (rains), we may get in another planting season in the region 

which will increase the area revegetated/restored. 
  

- Streaky Bay Foreshore Residents Association 25,000 
- Friends of Southern Eyre Peninsula Parks – Port Lincoln National Park 155,000 
- Franklin Harbour Development Committee 2,500 
- Lower Eyre Coastcare Group  
- Arno Bay Progress Association 62,500 
- Whyalla Reveg Group 100 
- Cultana Jenkins Shack Owners  
- Port Neill Progress Association 150,000 

Summary of issues and management actions implemented 
 Larger number of weeds in smaller areas/less spread out. More intensive use of 

volunteers in smaller areas 
 Minimal revegetation  in this period due to insufficient rain 

Eyre Peninsula Region 

 An additional 4 flora and fauna 
surveys conducted. (Nov11) 100% 

Description of activities during this reporting period 
  4 Reef Watch Intertidal Surveys in Pt Lincoln Region with local community members 
 1 Melaleuca lanceolata  - Streaky Bay Foreshore Residents Association 
Summary of issues and management actions implemented 
  none 

Eyre Peninsula Region 

 Public access management works 
and maintenance (e.g. fencing, stairs, 
boardwalks) undertaken over an 
additional 3 km of sensitive coastal 
sites. (Nov11) 

100% 

Description of activities during this reporting period 
 Walking Track Maintained, Fencing constructed & repaired. 
 Completed 4.4 km. Exceeded target. 

- Streaky Bay Foreshore Residents Association 450 
- Franklin Harbour Development Committee 3300 
- Lower Eyre Coastcare Group 
- Arno Bay Progress Association 60 
- Whyalla Reveg Group 20 
- Cultana Jenkins Shack Owners 50 
- Port Neill Progress Association 440 
 

Summary of issues and management actions implemented 
  No issues 

Eyre Peninsula Region 

 An additional one field day 
demonstrating best practice 
techniques. (Nov11) 

100% 

Description of activities during this reporting period 
  Field day for Olive Removal Techniques. Members from Friends of Telowie Gorge and 

two local residents attended. Successful in promoting new techniques and engaging two 
new community members. 

Summary of issues and management actions implemented 
  May be more engaging if closer to large population and not „on site‟. 

Eyre Peninsula Region 

 One additional one-day training and 
networking workshop (covering OH&S 
training, networking, 
surveying/monitoring techniques, local 
indigenous knowledge) conducted. 
(Nov11) 

0% 

Description of activities during this reporting period 
  Second Workshop of 2 scheduled for March 
Summary of issues and management actions implemented 
  None No rescheduling – only one round of workshops scheduled per year. Not sure why 

this is in this Progress Report The first was in July 2011, the next round of Workshops will 
be on the 20, 21,  22 March 2012 

   

Northern and Yorke Region 

 Public access management works 
and maintenance (e.g. fencing, stairs, 
boardwalks) undertaken over 1 km of 

100% 
Description of activities during this reporting period 
  Walking Track maintenance. 
  Completed 1km. Reached target 
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1 

Caring for our  
Country targets 

2 

Approved objectives 
/ objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual cumulative 
quantity achieved  

(to date) 

5 

Cumulative  quantity 
to have been 

achieved from 
funding deed 

(to date) 

6 

Scheduled 
milestones/outputs/activities  

(current reporting period or carried 
over from the previous reporting 

period) 

7 

Percentage of scheduled 
milestone / output / 

activity achieved  

(current reporting period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

sensitive coastal sites. (Jun11) - Port Julia Progress Association 
- Friends of Innes National Park 

Summary of issues and management actions implemented 
  No issues 

Northern and Yorke Region 

 One field day demonstrating best 
practice techniques. (Jun11) 0% 

Description of activities during this reporting period 
  Scheduled for November but cancelled due to limited interest 
Summary of issues and management actions implemented 
  Rescheduled for March 2012. Surveys & Monitoring. Using Sand Pads and remote 

sensor cameras at bait stations and active areas. 
 

Northern and Yorke Region 

 Direct seeding, revegetation, 
restoration, and environmental weed 
and erosion control, completed over 
an additional 5 ha. (Nov11) 100% 

Description of activities during this reporting period 
  Restoration, environmental weed control 
 Completed 34.9 hectares. Exceeded target. 

- Friends of Innes  
- South Coast Environment Group 
- Friends of Telowie Beach 
- Port Julia Progress Association 

Summary of issues and management actions implemented 
   

   

Northern and Yorke Region 

 An additional 2 flora and fauna 
surveys conducted. (Nov11) 

100% 

Description of activities during this reporting period 
  Surveys of flora & fauna 
 Completed 15 surveys. Exceeded Target 

- Acacia Cyclops – South Coast environment Group 
- Olives – Friends of Telowie Beach 
- Fairy Tern – Friends of Innes 
- Hooded Plover – Friends of Innes 
- Malleefowl – Friends of Innes 
- Tammar Wallaby – Friends of Innes 

Summary of issues and management actions implemented 
  No issues 

   

Northern and Yorke Region 

 One additional one-day training and 
networking workshop (covering OH&S 
training, networking, 
surveying/monitoring techniques, local 
indigenous knowledge) conducted. 
(Nov11) 

na% 

Description of activities during this reporting period 
  Second workshop of 2 scheduled for March 
Summary of issues and management actions implemented 
  none No rescheduling – only one round of workshops scheduled per year. Not sure why 

this is in this Progress Report The first was in July 2011, the next round of Workshops will 
be on the 20, 21,  22 March 2012 

   

Kangaroo Island Region 

 Direct seeding, revegetation, 
restoration, and environmental weed 
and erosion control, completed over 
an additional 15 ha. (Nov11) 100% 

Description of activities during this reporting period 
  Revegetation, restoration, environmental weed control  
 28.24 hectares completed. Exceeded target 

- Parndana Progress Association 
- Pelican Lagoon Research & Wildlife Centre 
- Wulie Waiiri Ramindjeri Heritage Association 
- Friends of Western KI Parks 
- Friends of Dudley Peninsular Parks 
- Echidna Care 
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1 

Caring for our  
Country targets 

2 

Approved objectives 
/ objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual cumulative 
quantity achieved  

(to date) 

5 

Cumulative  quantity 
to have been 

achieved from 
funding deed 

(to date) 

6 

Scheduled 
milestones/outputs/activities  

(current reporting period or carried 
over from the previous reporting 

period) 

7 

Percentage of scheduled 
milestone / output / 

activity achieved  

(current reporting period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

- Land for Learning (Pelican Lagoon & Regions) 
- BioR (KI Planting Festival) 

 
Summary of issues and management actions implemented 
  No issues 

Kangaroo Island Region 

 An additional 4 flora and fauna 
surveys conducted. (Nov11) 

100% 

Description of activities during this reporting period 
 More than 100 surveys 

- Native fauna – Koala, Penguin, Echidna, Goanna, Dolphin, Aust Sea Lion, Western 
Grey Kangaroo, Tammar Wallaby, butterflies, invertebrates, waterfowl, raptors 

- Native Flora – Coastal Dune plants,  
- Weeds – boxthorn, Arum Lillies 
- Other – termite mounds, butterfly habitat, cultural ecological sites, Hooded Plover 

Nesting sites 
 

- Friends of Dudley Peninsular Parks 
- Echidna Care 
- Land for Learning (Pelican Lagoon & Regions) 
- Surfing SA 
- Pelican Lagoon Research & Wildlife Centre 
- Wulie Waiiri Ramindjeri Heritage Association 
- BioR 

 
Summary of issues and management actions implemented 
  No issues 

Kangaroo Island Region 

 Public access management works 
and maintenance (e.g. fencing, stairs, 
boardwalks) undertaken over an 
additional 1 km of sensitive coastal 
sites. (total of 2) (Nov11) 100% 

Description of activities during this reporting period 
  Track maintenance & fence repairs 
 Completed 2.75 km. Exceeded target. 

- Friends of Western KI Parks 
- Pelican Lagoon Research & Wildlife Centre 
- Land for Learning (Pelican lagoon & Regions) 
- Friends of Dudleu Peninsular Parks 

Summary of issues and management actions implemented 
  none 

Kangaroo Island Region 

 An additional one field day 
demonstrating best practice 
techniques. (Nov11) 

100% 

Description of activities during this reporting period 
 Penguin Survey Techniques. Attendance of 2 community groups and 3 community 

members. 
Summary of issues and management actions implemented 
  none 

Kangaroo Island Region 

 One additional one-day training and 
networking workshop (covering OH&S 
training, networking, 
surveying/monitoring techniques, local 
indigenous knowledge) conducted. 
(Nov11) 

na% 

Description of activities during this reporting period 
  Second of the 2 Workshops scheduled for March 
Summary of issues and management actions implemented 
  none No rescheduling – only one round of workshops scheduled per year. Not sure why 

this is in this Progress Report The first was in July 2011, the next round of Workshops will 
be on the 20, 21,  22 March 2012 

        

6.2.4 To increase 
the recruitment 
and retention of 
volunteers in 
community 

1,500 
Volunteers/repeat 

volunteers 

503 Volunteers / 
repeat volunteers 

740 Volunteers / repeat 
volunteers 

642 Volunteers / 
repeat volunteers 

 Development of a web-based NRM 
Community volunteer engagement 
tool 'icare communities' and it is 
operating. (Jan11) 80% 

Description of activities during this reporting period 
  New Web site not running properly at present. Still complications with content. All 

projects are uploaded on the calendar which is still available  
 All groups continued to be informed of the website and given information on its value and 

new groups  with access have been given demonstrations 
 Continued to be promoted to other groups not part of the program to encourage activity on 
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1 

Caring for our  
Country targets 

2 

Approved objectives 
/ objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual cumulative 
quantity achieved  

(to date) 

5 

Cumulative  quantity 
to have been 

achieved from 
funding deed 

(to date) 

6 

Scheduled 
milestones/outputs/activities  

(current reporting period or carried 
over from the previous reporting 

period) 

7 

Percentage of scheduled 
milestone / output / 

activity achieved  

(current reporting period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

groups involved 
in managing 
natural 
resources, over 
the next three 
years, in 
particular youth 

Measures: 
Volunteers/repeat 
volunteers 

the site 
 Promoted to NRM Boards and DENR staff  
Summary of issues and management actions implemented 
 Web still isn‟t up and running properly. Delayed until January. Calender in use most of the 

time The Web has been sporadically operating. There is now a new Project Officer who 
has been working with a WEB Manager to ensure the site is providing the necessary 
facilities for the public to use it.  

 

 642 volunteers have undertaken 
natural resource management 
activities. (Jun11) 

100% 

Description of activities during this reporting period 
 Promotional activities have been substantially increased with the engagement of the 

Volunteer Engagement Officer. 
 VEO has taken road trips to engage local communities, form stronger partnerships with 

Tourism Offices and Volunteer Offices. 
 Activities geared towards university students, i.e. short weekend projects. 
 School groups are participating on projects at their schools or visiting local community 

group project sites. 
Summary of issues and management actions implemented 
 The volunteers  have included regional locals (individuals, community group members, 
school students), travellers, urban and international. 
Since it was agreed that this program could assist larger programs not attached to 
community groups (ie Reef Watch, Shorebird Surveys, Marine Debris Surveys) we have 
been able to engage a greater number of people and then expose them to the other 
community groups in their region. 
Planning (and activities have  since occurred) to engage local holiday makers (shacks, 
camping grounds & caravan parks) during the school holidays/Christmas holidays on coastal 
activities in particular Reef Watch. (This was very successful with up to 16 people attending 
at events on YP & EP coasts)  
Also school visits giving presentations and following up with events where students can 
assist with conservation activities. In small regions, this is engaging the students, teachers 
and parents and exposing them to conservation activities they can undertake by themselves 
and also promoting activities being undertaken by their local community groups 

 Set up of 'icare community' web links 
on three NRM Board websites (N&Y, 
EP, KI) completed. (Jun11) 

30% 

Description of activities during this reporting period 
 All NRM has included Coastal Communities Environment Program in their calendars. 
Summary of issues and management actions implemented 
  The NRM Board‟s are still reluctant to place „icare communities‟ as a link until it has the 

final front page and issues have been ironed out. January it will be operational. 
 Unfortunately there are still some glitches with the website. The Project Officer has 

informed me it will be at the end of February, in time for presentations at the Scheduled 
Workshops in each of the 3 regions 

 

 Engage community groups with 'icare 
communities', including training an 
additional 10 groups. (Nov11) 

100% 

Description of activities during this reporting period 
  All new groups 18 have been exposed to the web site in its various forms.  
 Demonstration when possible or written information and guidelines on the use of the site. 

Discussion on the value of promotion and the opportunity to „Blog” and therefore record 
group activities over time.  

Icare communities Newsletter distributed to over 1000 registered usersSummary of issues 
and management actions implemented 
  Waiting for final web site before promoting its use too heavily. 
 At the next round of Workshops (March 2012) the icare communities  Project Officer will 

give a presentation on the updated Website and train the workshop participants in using it 
  

 Monthly CVA E newsletter circulated 
to 5,000 recipients. (Nov11) 

100% 

Description of activities during this reporting period 
  Monthly newsletter with articles on upcoming projects has been circulated to 5,000 

recipients. 
Summary of issues and management actions implemented 
  none 
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1 

Caring for our  
Country targets 

2 

Approved objectives 
/ objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual cumulative 
quantity achieved  

(to date) 

5 

Cumulative  quantity 
to have been 

achieved from 
funding deed 

(to date) 

6 

Scheduled 
milestones/outputs/activities  

(current reporting period or carried 
over from the previous reporting 

period) 

7 

Percentage of scheduled 
milestone / output / 

activity achieved  

(current reporting period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

 An additional 3 media 
releases/broadcasts (Nov11) 

100% 

Description of activities during this reporting period 
 3  Media articles (3 attached), 1 radio Interview (Trax FM Port Pirie) 
Summary of issues and management actions implemented 
  No issues 

Special 
Condition 
Reporting on 
Indigenous 
participation and 
employment 

NOTE - listed as a 
special condition 
in your Deed of 
Agreement 

Number of Indigenous people either directly employed or contracted Total of people = 0 Description of activities during this reporting period 

  

  Continued engagement with the Ramindjeri Heritage Association on Kangaroo Island. 

 Joint project with Scotch College, Ramindjeri Heritage Association on, Pelican lagoon 
Research & Wildlife Centre and the Coastal Communities Program – Environmental issues 
on their Property near Snug Cove Kangaroo Island. 

 Meetings with Point Pearce Indigenous Community on Yorke Peninsula when school 
returns, set up by Development Officer at Regional Development Australia. 

 Visit planned in March for Yalata School, west of Ceduna to engage students, including 
local indigenous students for small events and activities along the coast. 

Summary of issues and management actions implemented 

 Still difficult to make lasting contact with communities. Finding the key person to assist is 
helping with the process. 

 Four Cultural Awareness workshops Scheduled for March – June 20112 at Wulde Waiiri, 
Kangaroo Island, with the Ramindjeri Heritage Association. 

 

Direct employment and contractor reported as the number of full time equivalent employees and total number of people engaged per year.  

Full time equivalent employees are calculated in the following manner. Example: Two Indigenous people have been employed for 8 days each to 
clear and rehabilitate a section of river bank. Therefore, the total full time equivalent is 2 x 8 = 16 days in total. Divide this by 220 and the full time 
equivalent to report on for that year is 0.072 ‘full time equivalent' (FTE) 

FTE = 0 

Number of Indigenous people engaged as volunteers 

Total of people = 4 
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Environment Groups 
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Organisation Address: 130 Franklin St Adelaide SA 5000 

Project Manager: 
 

Tricia Curtis 

Tel: 08 8212 0777 

Fax: 08 8212 1066 

Email: pcurtis@conservationvolunteers.com.au 

MERI Coordinator  
 

As Above 
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Acronyms 
 
 

CVA Conservation Volunteers Australia 

DENR Department for Environment and Natural Resources 

EP Eyre Peninsula 

KI Kangaroo Island 

LAP Landcare and Action Program 

N&Y Northern and Yorke 

NRM Natural Resources Management Board 
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1.0 Scope 
 

Project Period: 24 November 2010 to 30 June 2012. 

The objective of the Increasing Long-Term Engagement of SA Rural Coastal Community Environment Groups project is to 
support at least 30 coastal community groups across the Northern & Yorke, Eyre Peninsula and Kangaroo Island regions of 
South Australia to undertake on-ground works. These will improve coastal environments by addressing habitat degradation 
and loss, erosion, invasive weeds and public access management. 
 
This will be achieved as CVA will: 

- provide managed teams of volunteers  and materials to assist, enthuse and retain volunteers 
- coordinate works with other stakeholders 
- develop a web based community engagement site 
- provide training and networking opportunities to build capacity, and 
- raise awareness through newsletters, the media and events. 

 
By doing so, the project will contribute to the Caring for our Country Targets of:  

- Engaging at least 500 community organisations in coastal and marine rehabilitation, restoration and conservation 
actions from July 2010 to June 2012 (CVA Target of at least 30 community groups), and 

- Increasing the recruitment and retention of volunteers in community groups involved in managing natural 
resources, over the next three years, in particular youth (CVA Target of 1,500 volunteers/repeat volunteers). 
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1.1 Project Timeframe and Budget  

Project Period: 24 November 2010 to 30 June 2012 
 

Line Items 
Caring for our 

Country 
CVA Total 

Salary 
Project Officer plus on costs @ $100,000/year x 2 years. Includes:  

 Training 

 Uniforms 

 Vehicle 

 Travel exp 

 Administration 
 

120,000 80,000 200,000 

Salary Sub-total 120,000 80,000 200,000 

 

On-Ground Works    

900 days @$1,000/day. 
Standard Schedule of fees of $1,000/day. Includes: 

 Team Leader wages 

  vehicle & equipment 

 management & administration support (i.e. planning, 
recruiting, reporting) 
 

630,000 270,000 900,000 

Materials for 30 groups. 

 $1,300/group/year (or a percentage thereof), depending on 
number of days allocated (to a maximum of 15 days per year) 
 

78,000 0 78,000 

On-Ground Works – Sub-total 708,000 270,000 978,000 

 

Communication/Capacity Building    

Icare communities. 

 Project Officer @ $42,000 ( ~0.5 FTE) 
(To market, promote, populate and build content for, and 
attract volunteers to icare communities, assist in organising on 
& off line training, transfer information to the MERI) 

 Materials ………………………………………………..$2,000 

 Travel ……………………………………………………..$2,000 

 Training ………………………………………………….$2,000 

 Administration …………………………………….…$2,000 

 Website Adjustments & Maintenance …..$6,000 
 

56,000  56,000 

Workshops 
2 workshops in each of the 3 regions (total of 6) @ 
$1,000/workshop. 
 

6,000  6,000 

Major Workshop 

 Delivered in Adelaide to community group representatives. 
Includes participant travel and accommodation. 

 

10,000  10,000 

Communication/Capacity Building Sub-total 72,000 0 72,000 

 

MERI Sub-total 90,000 0 90,000 

 

Grand Total $990,000 $350,000 $1,340,000 
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1.2 Project Target Rationale 
 
The project is delivering against Caring for our Country 2010/2011 Business Plan targets set out in Table 1. The rationale 
underpinning this is based on: 

 The key issues 
o  increasing the communities participation in protecting and rehabilitating coastal environments and critical 

aquatic habitats; and  
o increasing the engagement and participation rates of urban and regional communities in activities to manage 

natural resources and to help protect the environment.  
These are consistent with targets and Caring for our Country outcomes in Table 1. 

 These activities will contribute to achievement of the Funding Deed because it has been identified that community 
groups can increase involvement if provided with on-ground assistance with managed volunteer teams and if assisted 
with guidance in areas such as effective volunteer recruitment and retention techniques.   

 Community groups will be deliberately provided with the links and administrative tools to form effective partnerships 
with relevant stakeholders that will, in turn, promote ownership of their community projects. These tools will be 
delivered through regional workshops hosted by CVA trainers with key stakeholder inclusion.  

 The proposed activities will provide assistance for coastal community groups undertake their priority projects and deliver 
effective on-ground results.  

 Members of groups will be more likely to continue working in coastal NRM community projects if their knowledge 
increases through participation and their confidence is increased through successful implementation. 

 The model of administrative, training and logistic support for volunteer groups provided by CVA should make it easier 
and more rewarding for volunteers to participate and stay interested. 

 
Table 1 summarizes the relationship between the Caring for our Country targets, the anticipated contributions agreed in the 
Funding Deed, and associated project activities. These relationships underpin the assumptions used in developing the MERI 
plan logic (see Section 2 Program logic).  

 

2.0 Program Logic 
 
The Program logic for the project is presented at Attachment 1. This identifies the key components to be achieved to ensure 
that each of the project outcomes is fully achieved. In developing the Program logic the proposal was tested by:  

 identifying  the assumptions underpinning the choice of activities to address the targets,  

 identifying evaluation questions necessary for assessing performance and achievement in delivering against the 
outcomes, and 

 establishing the review and improvement processes to ensure the project delivers on its Funding Deed.  
 
The program logic, and outline of the scope of the outcomes and activities to address these, has been used to develop the 
subsequent sections of this MERI Plan including the monitoring and evaluation plan. 
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Table 1: Project Contributions to Caring for our Country Targets 
 

Relevant Caring for our Country target(s) 
Expected contribution to the Caring for our Country 

targets 
Funded activities to be undertaken to achieve 

contributions to the Caring for our Country targets 

i. To engage at least 500 community organisations in 
coastal and marine rehabilitation, restoration and 
conservation actions from July 2010 to June 2012.  

Support at least 30 coastal community groups across the 
Northern and Yorke, Eyre Peninsula and Kangaroo Island 
regions to improve coastal environments by addressing 
habitat degradation and loss, erosion, invasive weeds and 
public access management.  

Appoint Project Manager. 

Engage stakeholders, including NRM Boards, DENR & Local 
Council. 

Promote participation in coastal community groups  among 
local communities to develop project works for 30 coastal 
community groups over 900 days. 

6  field days demonstrating Effective Practices. 

ii. To increase the recruitment and retention of 
volunteers in community groups  involved in managing 
natural resources, over the next three years, in 
particular youth. 

Provide management administration and material to teams 
of volunteers to support, enthuse and retain volunteers, 
engaging an additional 1500 volunteers. 

Develop & implement ‘icare communities’. 

Promote activities and opportunities through radio, internet 
and newspapers (around 15 such releases over time).  

Promote activities and opportunities through CVA monthly 
e-newsletter. 

Provide training and networking opportunities through field 
days/workshops for stakeholders and volunteers. 
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Table 2: Assumptions Underpinning the Program Logic  
 
The process of developing the program logic has identified a number of assumptions that underpin achievement of the project outcomes with an evaluation of: 

 evidence supporting the assumption  

 the likelihood of the assumption being wrong , 

 the consequence of an assumption being wrong, and  

 whether or not the assumption will be tested (monitored). 
 
The process of identifying and evaluating the assumptions has identified the following evaluation questions (see Table 3) required to assess the basis for the assumptions and the extent 
of achievement of agreed target outcomes and change (impact) resulting from the project activities. 
 

Assumptions Evidence to support assumptions 
Likelihood that assumption may 

be wrong  
Consequence of assumption being 
wrong 

Will 
assumption 
be tested? 

If Yes, how will 
assumption be tested? 

1. We assume the 
volunteer recruitment 
strategy is successful.  
 

CVA has implemented volunteer 
recruitment strategies over the 
past 28 years with policies and 
procedures underpinned by 
successful repeat participants and 
new volunteers. 

Fewer volunteers than expected 
participate. 
 
Risk = Unlikely 

On-ground works may not be 
completed and community groups may 
not increase participant numbers. 
 
Consequence = Severe 

Yes 

Monitor recruitment of 
volunteers and 
participation data. 

2. We assume the 
promotional strategy is 
successful. 

CVA has implemented and 
modified project promotion 
strategies extensively over the past 
28 years with policies and 
procedures underpinning. 

Minimal uptake of CVA assistance. 
 
Risk =  Unlikely 

Expected number of projects are not 
undertaken. 
 
Consequence = moderate 

Yes 

Monitor community 
groups with confirmed 
projects 

3. We assume 'icare 
communities' will be a 
successful promotional 
and recruitment tool. 

Communities and groups have 
indicated through NRM Boards the 
desire to have an on-line 
community hub. NRM LAP groups 
have trialed this tool with relative 
success. 

Communities and individuals do 
not use the on-line hub. 
 
Risk = unlikely 

Reduced  promotion of projects to 
prospective local volunteers and 
reduced communication between the 
regions. 
 
Consequence = moderate 

Yes 

Collection of data on the 
number of visits and use 
of the site. 

4. We assume projects 
are deliverable at the 
scale of grants. 

CVA has delivered similar scale 
projects over the past 28 years. 
CVA have established relationships 
with relevant stakeholders in each 
region. 

Not all projects are delivered or 
they incompletely address the 
issue.  
 
Risk = Unlikely 

On-ground works not all undertaken. 
 
Consequences = low if due to 
unfavorable weather for activities, re-
schedule.  
= moderate if other reason 

Yes 

Monitor projects within 
CVA work activity 
schedule and partners. 
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Assumptions Evidence to support assumptions 
Likelihood that assumption may 

be wrong  
Consequence of assumption being 
wrong 

Will 
assumption 
be tested? 

If Yes, how will 
assumption be tested? 

5. We assume that 
increased community 
group support and 
increased volunteer 
numbers will result in 
improvements to the 
condition of the 
environment. 

CVA has undertaken similar scale 
projects and programs over the 
past 28 years with extensive 
documentation of improved 
environmental condition. 

Community ownership and 
engagement does not occur 
 
Risk = Unlikely 

Improvements to the condition of the 
environment does not occur 
 
Consequence = severe 

Yes 

Monitor project results 
and statistics of 
environmental 
improvements  

 Consideration has been given to monitoring or testing assumptions that pose the highest risk to the project not achieving the agreed Caring for our Country target outcomes based 
on predicted likelihood and consequence of the assumption proving to be wrong.  

 
 
 

Assumption Risk Matrix * 

 Consequence of assumption be wrong 

Minor Moderate Severe 

Likelihood of 
assumption being 
wrong 

Unlikely No No Consider 

Likely No Consider Yes 

Highly likely Consider Yes Yes 

*Note: In deciding whether or not to test an assumption consideration has been given to: the availability of information/ data, resources required, and technical feasibility of testing the 
assumption based on the size and value of project.   
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Table 3: Project Monitoring and Evaluation Plan  
 
The monitoring and evaluation plan has been built in two steps:  the identification and testing of the assumptions (Table 2); and in the development of the program logic (Attachment 1). 
The assumption that one step will lead to another in the program logic provided the opportunity to develop evaluation questions (has this lead to the expected result if not, why not?) 
and measures to quantify and assess achievements against each target. Evaluation questions were identified for each Caring for our Country targets identified in the Funding Deed in 
terms of Impact, Effectiveness, Appropriateness, and Efficiency.  
 

Evaluation purpose Evaluation questions 
Evaluation methods and 

frequency 

What will be 
measured/test and 

when 

Monitoring measures and 
methods 

Assumption 1 
We assume the volunteer recruitment strategy is successful (as CVA has learned how to 
do this over 28 years). 

   

Impact What level of volunteer participation has occurred as a 
result of this project? 
 

Collection of volunteer 
participation data after  
each project and training 
event.  

Number of new and 
number of returning 
volunteers: duration and 
frequency. 

Feedback from Volunteer survey 
forms:  
i. where did they hear about CVA 

ii. What was the main reason that 
they chose to participate. 

 

Effectiveness  To what extent have planned activities and outcomes 
been achieved?  
 

Volunteer bookings and 
attendance on projects/at 
events. 
 
Extent of completion of 
planned project works by 
end of project. 
 

Volunteer numbers on 
completed 
projects/events. 
 
Extent of completion of 
planned project works by 
end of project. 

Number of volunteers who respond 
to promotional activities 
 
Number of volunteers who 
participate in their local coastal 
community group.  
 
Compare project works completed 
vs planned works. 
 

Appropriateness  To what extent were the project approach and strategies 
appropriate in influencing targeted stakeholders and 
achieving intended outcomes? 
 
Are there approaches and strategies that might be more 
appropriate? 

Volunteer numbers on each 
project, at each event 
 
Location and skills of 
volunteers. 

Assessment of  each 
project/event 
 
Online feedback through 
‘icare communities’. 

Volunteer & Project Survey forms 
 
Exit interviews with volunteers. 
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Evaluation purpose Evaluation questions 
Evaluation methods and 

frequency 

What will be 
measured/test and 

when 

Monitoring measures and 
methods 

Efficiency To what extent has this project attained the best value out 
of available resources? 
 
What other ways could you invest in activities to get a 
greater return? 

Number of volunteers on 
each project/at each event. 

Number of volunteers 
recruited through each 
target group. 

Feedback from volunteers (survey 
forms/verbal). 
 
Volunteer numbers on projects/at 
events. 

Assumption 2 
We assume the Promotional Strategy is successful (as CVA has learned how to do this 
over 28 years). 

   

Impact What level of uptake of CVA managed teams has occurred 
as a result of this project? 
 

The number and extent of 
on-ground works by coastal 
community groups over 385 
project days.  

Number of community 
groups engaged with 
385 project days of on-
ground works 
undertaken by 30.06.11. 
 

Number of project days completed 
and number of community groups 
who participated at end of 
reporting periods. 

Effectiveness  To what extent have planned activities and outcomes 
been achieved?  
 

Number of projects 
established against initial 
expressions of interests.  
 
Extent of completion of 
planned project works by 
end of project. 
 

Number of community 
groups engaged and 
number of project days 
undertaken. 
 

Survey of how each group heard 
about program. 
 
Compare project works completed 
vs planned works. 
 

Appropriateness  To what extent were the project approach and strategies 
appropriate in influencing targeted stakeholders and 
achieving intended outcomes? 
 
Are there approaches and strategies that might be more 
appropriate? 
 

An annual count of the 
number of groups 
established and projects 
started under CVA auspices. 

Number of community 
groups engaged and 
number of project days 
undertaken. 

End of project workshops with key 
stakeholders about project delivery 
and information dissemination. 
 
Review of project works 
progress/learning during project 
implementation phase. 
 

Efficiency To what extent has this project attained the best value out 
of available resources? 
 
What other ways could you invest in activities to get a 
greater return? 

Number of community 
groups and project days 
secured during each project 
reporting period. 

Contributions from 
community and 
stakeholders. 

End of project workshops with key 
stakeholders who collected data 
on participation and other 
resources mobilized to serve 
projects. 
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Evaluation purpose Evaluation questions 
Evaluation methods and 

frequency 

What will be 
measured/test and 

when 

Monitoring measures and 
methods 

Assumption 3 
We assume icare communities will be a successful promotional and recruitment tool 
 

   

Impact What level of volunteer participation has occurred as a 
result of this project? 
 

Through 
community/individuals 
accessing web page. 

Number of ‘hits’ and 
bookings during each 
reporting period and at 
each event. 
 

Collection of data on number of 
‘hits’,  bookings and comments. 

Effectiveness  To what extent have planned activities and outcomes 
been achieved?  
 

Number of ‘hits’. 
 
Number of ongoing hits. 
 
Number of Key Stakeholder 
updates. 
 

Number of ‘hits’. 
 
Number of ongoing hits. 
 
Number of Key 
Stakeholder updates. 

Collection of data on number of 
‘hits’, bookings and comments. 

Appropriateness  To what extent were the project approach and strategies 
appropriate in influencing targeted stakeholders and 
achieving intended outcomes? 
 
Are there approaches and strategies that might be more 
appropriate? 
 

Number of ‘hits’ and 
bookings during each 
reporting period and at each 
event. 

Timing of hits and 
comments with respect 
to when projects are in 
regions. 

Collection of data on hits and 
timing of hits. 
 
Number of new and repeat users. 
 
User feedback. 

Efficiency  To what extent has this project attained the best value 
out of available resources? 
 
What other ways could you invest in activities to get a 
greater return? 

Number of ‘hits’. 
 
Number of ongoing hits. 
 
Number of Key Stakeholder 
updates. 
 

Timing of hits and 
comments with respect 
to when projects are in. 

Collection of data on number of 
‘hits’, bookings and comments. 
 
Reflection on relative merit 
compared with alternative 
approaches. 
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Evaluation purpose Evaluation questions 
Evaluation methods and 

frequency 

What will be 
measured/test and 

when 

Monitoring measures and 
methods 

Assumptions 4 and 5 
We assume projects are deliverable at the scale of grants. 
 
We assume that increased community group support and increased volunteer numbers 
will result in improvements to the condition of the environment. 
 

   

Impact What improvements to the condition of the environment 
have been observed and/or can be inferred from the 
project’s activities? 
 
Over what scale have improvements occurred?  
 

Pre and post intervention 
assessments of 
environmental asset 
condition and threats. 
 
Record of works undertaken, 
what they addressed and 
over what area. 
 

Environmental activities 
on each project and each 
location 

Reporting of projects activity 
statistics and monitoring  

Efficiency, Effectiveness, 
Appropriateness 

To what extent did the approaches and interventions 
prove efficient, appropriate and effective? 
 

Efficiency and effectiveness 
of project interventions, e.g. 
weed/pest control success, 
reduction in erosion, 
revegetation survival. 
 

Area and number of 
Improved changes to 
project site condition 
 
 

Compare programmed activities to 
actual activities 
 
Photo point monitoring 
 
Community survey of level of 
engagement for appropriate 
projects 
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Table 4: Results Chart Template & Improvement  
 
The “results chart” has been based on the expected contributions to the Caring for our Country targets as identified in Table 1. Having established the anticipated contributions to the 
target/s the table provides an opportunity to: 

 assess actual results against the expected contributions,  

 review the quality of the information, and   

 capture any lessons learnt both in respect of information integrity and appropriateness, and performance in delivering against the outcomes.   
 
Based on the need to regularly review progress and identify options for improvement, the project work plan has identified six monthly and annual progress reviews. This is consistent 
with the requirements of the Funding Deed.  
 

Expected results expressed as project target 
outcomes 

Summary of actual results to 
date 

Evidence to support summary 
Comments about data 

quality/availability 
Lessons learned 

Support 30 coastal community groups which 
have expressed interest in projects across the 
Northern and Yorke, Eyre Peninsula and 
Kangaroo Island NRM regions. Projects plan to 
improve coastal environments by addressing 
habitat degradation and loss, erosion, invasive 
weeds and public access management.  
 

    

CVA provide management, administration and 
direction of teams of volunteers and materials, 
total 1500 volunteers.   
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Table 5: MERI Communication Plan 
 
The communication plan identifies key stakeholders at organisational, community, regional, state and Commonwealth levels who should be kept informed on the progress of the project, 
would benefit from knowledge of learning’s gained through the project or require financial and progress reports as established in the Funding Deed. 
 

Who needs access to 
information about 

this project? 
Type of information and format required? Why is information needed? Methods of providing information Dates /frequency 

Australian Government 
 
 

Financial reports in standard format  Accountability Report by mail or email November and June 

Mandatory intermediate and yearly progress reports in standard 
format 

Accountability 
National reporting 
Learning 
Improvement 
 

Report by mail or email November and June  

Mandatory final project report in standard format Accountability 
National reporting 
Learning 
Improvement 
 

Report by mail or email End of project 

Community members, 
organisations, industry 
groups, government 
agencies (not directly 
involved in MERI) 

Summary of results to create interest and support for Caring for 
our Country MERI 

Access to information collected via 
MERI 

Meetings 
Discussions 
Broadcast media 
Media releases of news worthy results 
CVA e-news 
Icare communities 

 

Ongoing 
Ongoing 
Monthly 
Monthly 
Monthly 
Ongoing 

 
Community members, 
organisations, industry 
groups, government 
agencies  (directly involved 
in MERI) 

Periodic updates of activity and results so they can continue to 
play an informed role in the project 

To actively involve these people in 
planning, implementation and 
dissemination of MERI 

Meetings 
Regional Workshops 
Broadcast media 
CVA eNews 
icare communities and Links 
 

Ongoing 
1 per year per region- 2011 &2012 
Monthly 
Monthly 
Ongoing 

Project managers, project 
staff and volunteers 

Regular flow of information to keep appraised of MERI process 
and findings to date 
Monitor MERI – make decisions, adjustments and future plans 

Responsibility for project 
implementation and monitoring 
community decision making and action 

Meetings 
Discussions 
CVA eNews 
icare communities and Links 
CVA Website 
 

Ongoing 
Ongoing 
Monthly 
Ongoing 
Ongoing 

Local and regional partners 
– regional bodies, 
government agencies - NRM 
Boards, DENR, Local 
Government 

Full results or summary for analysis of projects undertaken and 
strategies for volunteer recruitment and retention 

Receive information and/or specified 
active role 
Support future action for volunteer 
recruitment and retention 

Full report plus summary 
Regional Workshops 
State Workshop 
Information to NRM networks, Caring for 
our Country Funded orgs 
 

End of first & second year 
1 per year per region- 2011 &2012 
March 2012 
Ongoing 
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Who needs access to 
information about 

this project? 
Type of information and format required? Why is information needed? Methods of providing information Dates /frequency 

State level partners - 
government agencies – 
NRM Boards, DENR, Local 
Government 

Full results or summary for analysis of lessons learnt and policy 
making 

Receive information and/or specified 
active role 
Disseminate lessons learnt 
Support future action 

Full report plus summary 
Regional Workshops 
State Workshop 
Information to NRM networks, Caring for 
our Country Funded org 
 

End of Project 
1 per year per region- 2011 &2012 
March 2012 
 
Yearly 

National level government 
agencies, peak bodies, 
organisations etc 

Full results or summary for analysis of lessons learnt and policy 
making 

Receive information 
Disseminate lessons 
Support future action 

Summary 
 
 

End of Project 



Caring for our Country MERI Plan Increasing Long-Term Engagement of SA Rural Coastal Community Environment Groups 
11 March 2011 

Page 17 of 18 

 
Table 6: MERI Plan Budget 
 
This table outlines the cost of developing and implementing this MERI plan. This includes development of the MERI plan, ongoing monitoring and periodic evaluation, provision of six 
month and end of year reports, identification of areas for project improvement, and costs of communicating the achievements against the outcomes. 
 

MERI Activity Budget Cost ($) 

MERI Plan development 
 

12,000 

Monitoring 
 

31,000 

Evaluation 
 

17,000 

Communication 
 

30,000 

Other (Specify) 
 

0 

Total $90,000 
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CARING FOR OUR COUNTRY PROJECT REPORT 
 

Yearly Progress Report  
for the period 1 February 2011 to 30 June 2011 

 

Project ID: X0000001189G 

Grantee Name Australian Trust For Conservation Volunteers 

Project Name Increasing Long Term Engagement of SA Rural Coastal Community 
Environment Groups 

Project completion date 30 June 2012 

Project final report due date 30 August 2012 

Contact person for more 
information Tricia Curtis 

Report authorised by: Colin Jackson 

 

1. Report on MERI Implementation  

1. Overview of Project Progress 
Implementation of MERI Plan 

 Stakeholder Working Groups established and operating in each region 

 Volunteer Feedback Forms – ongoing distribution, collation and areas identified to be improved 

 Community Group 2010/2011 Survey Forms distributed and currently being returned and collated 

 Networks established with regional media (paper & radio) with on-going support 

 Networks with Schools, TAFE”S and universities currently being established or strengthened 

 Volunteer Recruitment Plan continuing to be implemented with further adjustments incorporating ‘icare communities’ and new CVA 
Volunteer Engagement Officer 

 Ongoing regional meetings with stakeholders  

 Continuing to expand opportunities for additional groups 

 Several projects scheduled through to June 2012 

 

Progress towards achieving immediate and intermediate outcomes 

 Projects undertaken to date have been less than the anticipated target. This is due to a 5month lag time in commencement and 
therefore the program not being incorporated into the NRM/DENR yearly plan. 

 Volunteer numbers are consequently also down on the target number. Other reasons are highlighted in Lessons Learned 

 Community groups and key stakeholders are keen to extend the program beyond the existing date to accommodate the months 
missed before the program could begin 
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Value Adding 

 Additional funding received through Woodside Petroleum to compliment and assist Penguin Survey and Habitat restoration work 
being undertaken by community group on KI 

 

2. Lessons learned 
 

 Volunteer recruitment is proving to be difficult in many of the smaller communities. Additional CVA volunteers have also 
reduced in numbers due to increased recruitment for Flood Affected Recovery Projects interstate and due to the unattractive 
Australian dollar to potential volunteers who are now volunteering in other countries. Unforseen circumstances can often be 
pre-empted but occasionally, situations can be compounded and other options sometimes relied upon may not be available. 

 Community group participation is often low at times, with the group assuming the team is ‘hired labour’. Valued but not part of 
the program. Encouraging NRM/DENR to give CVA room to develop a stronger ‘partnership’ with the community groups which 
also enables us to provide essential information on areas such as capacity building and community engagement. 

 Regional workshops were a success. Despite participant numbers appearing low, both local authorities and the local 
community believed they were reasonable numbers for the regions. Very positive feedback on information delivered and 
networking opportunities.  

 

 

3. Improvement 
 

 Another option for volunteer recruitment is being trialled whereby ‘events’ are promoted to recruit volunteers as opposed to 
individuals recruited to a group. Volunteer assistance and therefore volunteer hours are still the same and often greater, at the 
end of the year. This is enabling us to be inclusive of all sectors of the community, especially youth. 

 Continue to have clear communication with all levels of local authorities to ensure the program objectives are understood 

 Provide more lead time for workshops to be scheduled to enable local authority employees to both attend and deliver 
presentations 

 CVA Volunteer Engagement Officer has been recruited to focus on improving volunteer numbers both in regional areas and in 
metropolitan areas 
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1 

Caring for our  
Country targets 

2 

Approved objectives 
/ objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual cumulative 
quantity achieved  

(to date) 

5 

Cumulative  quantity 
to have been 

achieved from 
funding deed 

(to date) 

6 

Scheduled 
milestones/outputs/activities  

(current reporting period or carried 
over from  the previous reporting 

period) 

7 

Percentage of scheduled 
milestone / output / 

activity achieved  

(current reporting period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

3.5.2 To engage 
at least 500 
community 
organisations in 
coastal and 
marine 
rehabilitation, 
restoration and 
conservation 
actions from 
July 2010 to 
June 2012 

 

Measures: 
No. of Community 
Orgs 

30 Community Orgs 15  Community Orgs 22 Community Orgs 

 

 

0 Community Orgs 

   

Description of activities during this reporting period 
 Stakeholder Working groups successfully established in each of the 3 regions  
The purpose of the Working Group is to  
1. help guide the program by providing technical advise and local time tabling 
2. ensure all stakeholders are kept up to date with community group activities with respect to 
the Coastal Communities Environment Program 
3. to provide an opportunity for stakeholder feedback to CVA 
 Projects have been undertaken throughout the first 12 month period. 
 Promotional networks established and utilised  
 Volunteer Survey Forms implemented with on-going collation 
 Community Group Survey Forms implemented and currently being addressed 
 Three Regional Workshops successfully delivered with Feedback forms  
 
Summary of issues and management actions implemented 
 Limited initial involvement from groups in the Northern & Yorke region, due to confusion of 

which programs the groups could access. Clarified when groups could access this 
program and communicated this to DENR/NRM and the community groups. Reinforced 
this at the Workshop 

 Definition of ‘coastal’ varied depending on which Authority you worked with. This also 
needed clarification for each region 

 Limited involvement with school groups to date. Project Officers have had difficulty 
providing opportunities for school groups at sites close to the schools. This will be 
addressed with planning projects sites for the coming year. This has also had an impact on 
the number of volunteers anticipated. 

 After substantial research on current volunteer engagement and feedback from local 
groups, the output of increasing community group members has been revisited. It is well 
documented and apparent through CVA’s experience that the dynamics of volunteers has 
changed, particularly with youth. People generally don’t want to join a group but are 
happy/excited about joining an ‘event’. Based on the CVA current practice of providing 
small ‘events’ and popular big events such as the KI Planting Festival, we have decided to 
concentrate our efforts on incorporating this method of promotion and recruitment to 
engage local communities and other volunteers. This also fits well with the ‘icare 
communities’ promotion of events. The idea was proposed at the three regional workshops 
with very positive responses. 

 

Yes / No 

Indicate format, 

Lat/Long, GIS 

polygon, digital 

map, hard copy 

map. 

This information 

will need to be 

provided with the 

yearly progress 

report 

 

Overarching 

 Development of a project works 
schedule for 30 coastal community 
groups completed and purchase of 
materials coordinated. (Nov11) 

60% 

Description of activities during this reporting period 
 Project works for additional 15 Community Groups completed (total to date 22) 
 Appropriate funding spent or pending on invoices 
 
Summary of issues and management actions implemented 
 DENR/NRM needing more lead time to incorporate community groups projects into their 

works plan. Community Groups eager to go. Agreed to reduce number of projects in some 
regions in first year and allow more planning time for implementation to ensure desired 
project numbers are undertaken and desired number of community groups engaged 

 Stakeholder Working Group meeting scheduled with each region to plan upcoming twelve 
months. 



Project name: Increasing Long Term Engagement of SA Rural Coastal Community Environment Groups           Project ID: X0000001189G 
2. Progress and achievements against Caring for our Country Targets and approved milestones / outputs / activities 

Caring for our Country reporting template                                             June 2011 
Page 4 of 6 

Overarching 

 On-ground works of coastal 
community groups coordinated and 
supervised, with 385 project days of 
on-ground works undertaken. (Jun11) 60% 

Description of activities during this reporting period 
  223 Project days undertaken across the 3 regions (Total of 223) 
Summary of issues and management actions implemented 
  As per above, DENR/NRM requiring more lead time and therefore less projects 

scheduled for the first year.  
 Despite the reduced number of on-ground days undertaken to date, on-ground works 

have predominantly been on track. Scheduled on-ground works ensure the program is on 
schedule 

   

Eyre Peninsula Region 

 Direct seeding, revegetation, 
restoration, and environmental weed 
and erosion control, completed over 
30 ha.(Jun11) 

100% 

Description of activities during this reporting period 
  Seed collection, planting, boardwalk maintenance, weed control, Rubbish removal. 

Exceeded target 
Summary of issues and management actions implemented 
  No issues 

Eyre Peninsula Region 

 20 interpretive signs installed. (Jun11) 0% 

Description of activities during this reporting period 
  Community group getting signs made 
Summary of issues and management actions implemented 
  None installed due to hold up with making of signs. Scheduled for second year activity 

Eyre Peninsula Region 

 4 flora and fauna surveys conducted. 
(Jun11) 

100% 

Description of activities during this reporting period 
  4 Surveys undertaken 
Summary of issues and management actions implemented 
  No issues 

Eyre Peninsula Region 

 Public access management works 
and maintenance (e.g. fencing, stairs, 
boardwalks) undertaken over 1 km of 
sensitive coastal sites. (Jun11) 

100% 

Description of activities during this reporting period 
  Track maintenance, fencing, boardwalk maintenance. Exceeded target 
Summary of issues and management actions implemented 
  No issues 

Eyre Peninsula Region 

 One field day demonstrating best 
practice techniques. (Jun11) 100% 

Description of activities during this reporting period 
  Field day of weed eradication techniques  
Summary of issues and management actions implemented 
  Limited attendance of group members due to availability (high holiday population). Will 

schedule another at time suggested by community 

Eyre Peninsula Region 

 One one-day training and networking 
workshop (covering OH&S training, 
networking, surveying/monitoring 
techniques, local indigenous 
knowledge) conducted. (Jun11) 

100% 

Description of activities during this reporting period 
  Survey of community groups defined what they wanted presented at Workshop. 

Workshop covered Emerging Weeds; OH&S; Volunteer Recruitment, Engagement & 
Retention; Intro to ‘icare communities’; Grant Opportunities; Networking. 11 participants 
representing 6 community groups and DENR 

Summary of issues and management actions implemented 
  Originally a second Workshop was scheduled for Eyre because of distance for 

community groups. It was scaled back to one workshop due to limited bookings (other 
commitments including impromptu visit by Tony Abbot at same time). Will reschedule 
additional workshop. Excellent feedback indicating 9 or 10/10 

   

Northern and Yorke Region 

 Direct seeding, revegetation, 
restoration, and environmental weed 
and erosion control, completed over 
5 ha. (Jun11) 

100% 

Description of activities during this reporting period 
  Predominantly environmental weed control; seed collection; planting; rubbish removal; 

propagation Exceeded target 
Summary of issues and management actions implemented 
  No issues 

Northern and Yorke Region 

 Public access management works 
and maintenance (e.g. fencing, stairs, 
boardwalks) undertaken over 1 km of 
sensitive coastal sites. (Jun11) 

0% 

Description of activities during this reporting period 
  None 
Summary of issues and management actions implemented 
  Works scheduled for the upcoming year 

Northern and Yorke Region 

 2 flora and fauna surveys conducted. 
(Jun11) 

100% 
Description of activities during this reporting period 
  Weed surveys and shorebird surveys. Exceeded 
Summary of issues and management actions implemented 
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  No Issues 

Northern and Yorke Region 

 One field day demonstrating best 
practice techniques. (Jun11) 0% 

Description of activities during this reporting period 
  None 
Summary of issues and management actions implemented 
  Due to limited projects until recently, it was decided to carry over the field day to allow 

maximum attendance and support 

Northern and Yorke Region 

 One one-day training and networking 
workshop (covering OH&S training, 
networking, surveying/monitoring 
techniques, local indigenous 
knowledge) conducted. (Jun11) 

100% 

Description of activities during this reporting period 
  Survey of community groups defined what they wanted presented at Workshop. 

Workshop covered Emerging Weeds; OH&S; Volunteer Recruitment, Engagement & 
Retention; Intro to ‘icare communities’; Grant Opportunities; Networking. 9 participants 
representing 6 community groups, one participant not associated with a group, NRM and 
Paul Frances 

Summary of issues and management actions implemented 
  Great response for limited groups numbers in region. Feedback indicated 8 to 10/10. 

   

Kangaroo Island Region 

 Direct seeding, revegetation, 
restoration, and environmental weed 
and erosion control, completed over 
an additional 10 ha. (Jun11) 

100% 

Description of activities during this reporting period 
  Seed collection; planting; weed control; rubbish removal; propagation;  
Summary of issues and management actions implemented 
  No issues 

Kangaroo Island Region 

 An additional 3 flora and fauna 
surveys conducted. (Jun11) 100% 

Description of activities during this reporting period 
  67 surveys undertaken – Echidna, goanna, shorebirds, native and no n native vegetation. 

Exceeded target 
 Pre European & European Cultural site surveys 
Summary of issues and management actions implemented 
  No issues 

Kangaroo Island Region 

 Public access management works 
and maintenance (e.g. fencing, stairs, 
boardwalks) undertaken over 1 km of 
sensitive coastal sites. (Jun11) 

100% 

Description of activities during this reporting period 
 Track construction & Maintenance; boardwalk maintenance;  fence construction. 

Exceeded target 
Summary of issues and management actions implemented 
  No issues 

Kangaroo Island Region 

 One field day demonstrating best 
practice techniques. (Jun11) 100% 

Description of activities during this reporting period 
  Best Practice of fauna surveys. Attendance of 3 community group representatives and 4 

local community members  
Summary of issues and management actions implemented 
  No issues 

Kangaroo Island Region 

 One one-day training and networking 
workshop (covering OH&S training, 
networking, surveying/monitoring 
techniques, local indigenous 
knowledge) conducted. (Jun11) 

100% 

Description of activities during this reporting period 
  Survey of community groups defined what they wanted presented at Workshop. 

Workshop covered Welcome and short presentation by Karno Walker (Raminjderi Heritage 
Association); Emerging Weeds; OH&S; Volunteer Recruitment, Engagement & Retention; 
Intro to ‘icare communities’; Grant Opportunities; Networking. 18 participants representing 
5 community groups, DENR & NRM  

Summary of issues and management actions implemented 
  No issues 

        

6.2.4 To increase 
the recruitment 
and retention of 
volunteers in 
community 
groups involved 
in managing 

1,500 

Volunteers/repeat 

volunteers 

190 Volunteers / 

repeat volunteers 

237 Volunteers / repeat 

volunteers 

642 Volunteers / 

repeat volunteers 

 ‘icare communities’ Project Officer 
recruited/appointed. (Nov11)  

100% 

Description of activities during this reporting period 
 Part time Project Manager employed, Part time Project Officer employed, consultant 

engaged,  
Summary of issues and management actions implemented 
  Staffing changed nearing the end of the first year causing some delays in delivery. All 

personnel on board now 



Project name: Increasing Long Term Engagement of SA Rural Coastal Community Environment Groups           Project ID: X0000001189G 
2. Progress and achievements against Caring for our Country Targets and approved milestones / outputs / activities 

Caring for our Country reporting template                                             June 2011 
Page 6 of 6 

natural 
resources, over 
the next three 
years, in 
particular youth 

Measures: 
Volunteers/repeat 
volunteers 

 Development of a web-based NRM 
Community volunteer engagement 
tool 'icare communities' and it is 
operating. (Jan11) 

80% 

Description of activities during this reporting period 
 Web site running with recent front page change. All projects are uploaded on the calendar 

and blogs are occurring.  
 New ‘postcards’ have been developed and distributed 
Summary of issues and management actions implemented 
 Web designer changed as operation of website was sometimes difficult for community to 

use. New web designer engaged with clearer brief.  

 642 volunteers have undertaken 
natural resource management 
activities. (Jun11) 

30% 

Description of activities during this reporting period 
  Uptake of icare communities has been slower than anticipated 
Summary of issues and management actions implemented 
  With consultant recently engaged, new partnerships have been formed, in consultation 

with CVA, which will generate more activity – universities, caravan Park associations, 
competitions developed. The program is more dynamic giving people a reason for joining. 

 Set up of 'icare community' web links 
on three NRM Board websites (N&Y, 
EP, KI) completed. (Jun11) 

30% 

Description of activities during this reporting period 
  KI NRM have included Conservation Volunteers as a link. 
Summary of issues and management actions implemented 
  The NRM’s have been reluctant to place ‘icare communities’ as a link until it has the final 

front page and issues have been ironed out. At the next Working Group meeting it is 
anticipated that all will go ahead. 

 Engage community groups with 'icare 
communities', including training 10 
groups. (Jun11) 

100% 

Description of activities during this reporting period 
  All groups have been exposed to the opportunities of ‘icare communities’. At lease one 

individual from each group has been trained in how to use it. Exceeded target 
Summary of issues and management actions implemented 
  Some groups need further training and encouragement. For those groups we are 

discussing with schools their involvement and how students can be matched with groups 
to assist them with this technology.  

 Monthly CVA e-newsletter circulated 
to 5,000 recipients. (Jun11) 

100% 

Description of activities during this reporting period 
  Monthly newsletter with Coastal Communities Environment Program Articles 
Summary of issues and management actions implemented 
  No issues 

 An additional 3 media 
releases/broadcasts. (Jun11) 

100% 

Description of activities during this reporting period 
  Media releases in each of the three regions – 8 printed; 3 Radio. Positive feedback from 

articles and interviews. Exceeded target 
Summary of issues and management actions implemented 
  No issues 

     

Special 
Condition 

Reporting on 

Indigenous 

participation and 

employment 

NOTE - listed as a 

special condition 

in your Deed of 

Agreement 

Number of Indigenous people either directly employed or contracted Total of people = 0 Description of activities during this reporting period 

  Raminjderi Heritage Association has continued their involvement in the Kangaroo Island 
Region. 

 EP NRM Aboriginal Program Manager Adrian Simpson and some team members have 
worked along side our team at one project site on Eyre Peninsula 

Summary of issues and management actions implemented 

 Interest has been minimal (EP) or nonexistent (N&Y) to date. 
 We have sought advise from Adrian Simpson but have not come up with any solutions at 

this stage. Further discussions are to be held 
 Each Stakeholder Working Groups has local Indigenous representation but still proving 

difficult to engage. 
 Contact has again been made with the Aboriginal Lands Trust with particular respect to 

the Point Pearce Community Council with further discussion scheduled. 
 CVA and ‘icare communities’ are currently in discussion with P Plate Program (funded 

through the AEC) with regards to opportunities for regional groups to be involved 
particularly in more remote regions on the West Coast on EP 

 

Direct employment and contractor reported as the number of full time equivalent employees and total number of people engaged per year.  

Full time equivalent employees are calculated in the following manner. Example: Two Indigenous people have been employed for 8 days each to 

clear and rehabilitate a section of river bank. Therefore, the total full time equivalent is 2 x 8 = 16 days in total. Divide this by 220 and the full time 

equivalent to report on for that year is 0.072 ‘full time equivalent' (FTE) 

FTE = 0 

Number of Indigenous people engaged as volunteers Total of people = 1 
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CARING FOR OUR COUNTRY PROJECT REPORT  
 

Interim Progress Report  
for the period 01 July 2010 to 31 January 2011 

 

Project ID: X0000001199G 

Grantee Name Friends Of Sceale Bay Incorporated 

Project Name Indigenous and Community Partnerships Restoring the Chain 

of Bays 

Project completion date 30 June 2013 

Project final report due date 30 August 2013 

Contact person for more 
information 

David Letch 

Report authorised by: David Letch, Searcy Bay Convenor, Friends of Sceale Bay Inc., Project 
Manager 

 

1. Report on MERI Implementation  

1. Overview of Project Progress 
This first reporting period for the project has seen the successful negotiation and signing of two contracts 
governing the administration of the project (the Funding Deed between the Commonwealth and the Friends 
of Sceale Bay Inc., and a Service Agreement between the Friends of Sceale Bay Inc. and the Eyre Peninsula 
Natural Resource Management Board). A Memorandum of Agreement between the Friends of Sceale Bay 
Inc. and the EPNRMB has also been signed. The Service Agreement and the Memorandum of Agreement 
provide the conditions for the financial administration and budget services provided by EPNRMB to FoSB. 

In addition to these contracts, two other contracts have been signed which provide formal agreements for the 
provision of project management services and the FoSB Multi-Media Project. Project management services 
are being provided by David Letch, through a contract between FoSB and Mistletopia Family Partnership. 
The FoSB Multi-Media Project has been contracted between FoSB and Grant Hobson Photography. 

A Project Work Team has been established to coordinate activities scheduled in the Funding Deed. The 
Project Work Team is comprised of the Project Manager, David Letch; Andrew Freeman, Program Manager, 
Biodiversity, EPNRMB; Adrian Simpson, Program Manager, Aboriginal Programs, EPNRMB; Archie 
Saunders, EPNRM Officer, Aboriginal; and Edwin Carbine, EPNRM Officer, Aboriginal. Archie and Edwin are 
the Aboriginal supervisors who will oversee the two teams of three Aboriginal workers who will undertake 
many of the on-ground works for the project. The Project Work Team has established excellent 
communication and coordination methods and is working to the MERI plan in establishing monitoring and 
recording protocols for the on-ground activities, some of which have commenced during this reporting period, 
and some of which have commenced after January 31 2011. 

The Project Work Group has been established and the first meeting was held (very successfully) on 18th 
January 2011. A draft set of operating guidelines for the Project Working group have been developed and 
tabled at the first meeting. This will be considered by Group members with an opportunity for feedback and 
modifications at the second meeting, scheduled for April 12th 2011. A draft set of operating guidelines for the 
devolved grants have also been developed and these were tabled and accepted by the group at the first 



meeting, to enable the first round of devolved grants to be announced in February. The MERI plan will be 
introduced to the Project Working Group at the Second meeting, providing an opportunity for feedback and 
adaptive development of the MERI plan. Confirmation of partner status has been achieved with all partners, 
and agreements have been reached regarding ongoing communication between the Project Work Team and 
partner and supporter representatives. Agreement has also been reached on the representatives selected for 
the Project Working Group. The first meeting was attended but one representative, (the representative for 
Streaky Bay Cubs and Scouts) who was unable to attend due to conflicting work duties. Also present as 
observers at the meeting was Annie Lane (new Regional Manager of DENR based at Port Lincoln) and Paul 
Hodges (local EPNRM Officer). Filming of the first Project Working Group meeting was undertaken by Grant 
Hobson. Some interviews with Group Members were recorded for future tracking of participant attitudes. 

On the day following the first Project Working Group meeting, a field trip was organised and several proposed 
sites for project activities were visited. All partner representatives attended. The sites visited were; Point 
Gibson, Seagull Lake, Cape Blanche, Baird’s Monument, and Point Labatt Road. Management issues, 
Aboriginal cultural considerations and suggested activities were discussed at each location. The Project 
Manager has begun the process of developing Sites Plans for each location, which can be modified following 
further consultation with the Project Working Group. Filming and photography of the site visits was conducted 
as part of the FoSB Multi-Media Project. 

The on-ground activity which has commenced prior to January 31 is seed collection, which has been agreed 
by the Project Work Team should commence immediately from the signing of the Deed due to opportunistic 
conditions for seed development. A list of 55 target species has been prepared by the Project Manager, and 
existing EPNRMB protocols for plant identification, site collection recording and seed treatment and storage 
have been adopted at this stage. A list of target species has also been prepared for seven different plant 
associations which occur in the Chain of Bays HCVAE. These associations include; open Allocasuarina 
woodland on dunes; open coastal mallee woodland; open coastal shrubland on dunes; open coastal 
shrubland on coastal cliffs; open coastal shrubland and grassland on swales; saline wetland margins; and 
freshwater wetland margins. These lists have been designed to advise and guide the seed collection process, 
with the goals of ensuring that the revegetation will be appropriate for the sites, and will comprise of an 
appropriate range of plant families and vegetative layers. At this early stage, seed collection priority has been 
targeted towards those species with a proven success in direct seeding, and which are available at the time 
of collection. An initial project target of 100kg of collected seed has been set. This early start on seed 
collection is taking advantage of favourable conditions for seed development, which could act as insurance 
against the possibility of poor conditions which may occur in the months and years ahead. 

The seed storage and plant propogation facility at the Emu Farm near Ceduna has been upgraded, with 
additional storage bins dedicated to project seed, improved storage shelving and a new external plant 
propogation shelter which will enable tubestock development trays to be protected from direct sunlight. 

Planning has also advanced on the first round of pest animal control activity (rabbit control), which has been 
scheduled soon after this reporting period. Initial sites have been identified, approvals have been granted, 
adjacent landowners identified and advised. The initial sites for the first round of rabbit control works are the 
sites most likely to be the location for revegetation activity, on DENR land at Cape Blanche, Baird’s 
Monument, and Point Labatt Road. Oats and 1080 poison have been transferred to secure approved holding 
locations at Streaky Bay. Excellent conditions for rabbit control in February have advanced the planning and 
scheduling of the first round of pest animal control activity. This will create significant early progress towards 
the end-of-financial-year target of 90ha of pest animal control activity. Protocols for approvals and landowner 
notifications have been developed, as have data recording sheets for rabbit activity and spatial recording of 
bait lines, warrens, and rabbit activity data-points. 

During this reporting period, priority pest plant control sites have been identified, but the nature of the 
predominant activity (boxthorn control), dictates that the best time for effective control is during the winter 
growth spurt, so much of the on-ground work will take place in May and June of 2011. 

Priority sites for public access management works and interpretive signage have been identified and ratified 
by the Project Working Group, but there will be continued consultation about these sites and actions, so 
planning is still at an early stage for these activities. The identified sites are: Acraman Creek, Point Gibson, 
Seagull Lake and Cape Blanche.  

Planning and development of 5 training modules has commenced (species identification and selection; seed 
collection; seed treatment and storage; weed control; and pest animal control). At this stage of planning and 
development, the Project Manager is reviewing existing training packages for content relevant to the 
proposed training modules. This is being done to avoid overlap, and to refine the training modules so that 
they can expand upon existing trainee knowledge and support project outcomes and MERI requirements. 



The Project Work Team will seek accreditation of project training modules with a private training provider so 
that the training modules will count towards further accredited training for the Aboriginal workers and 
supervisors.   

   

2. Lessons learned 
One significant lesson learned has been the importance of negotiating a satisfactory agreement between the 
Wirangu Native Title claimants and DENR, regarding environmental projects within the Wirangu No. 2 Native 
Title Claim Area, which includes the Chain of Bays. This was unanticipated at the start of the project, but it 
was learned by the Project Manager during further communication with Aboriginal Project Working Group 
representatives prior to the first meeting of the Project Working Group. There are two Elders of the Wirangu 
people represented on the Project Working Group, and their views were expressed during the first meeting. It 
seems clear now that some form of formal agreement covering conservation works within the Native Title 
Claim Area is a firm desire from the viewpoint of the Wirangu representatives.   

It is also clear that DENR, as the landowner of Crown Lands with sites relevant to much of the proposed 
revegetation and access management activities for this project, would need to be party to any such 
agreement.  

There may be two or possibly three steps towards an agreement. The first step is a simple process of 
Heritage Clearance, whereby Elders tour the coast and with supporting Heritage data and anthropological 
advice, provide heritage “clearance” for conservation activities (some of which may have the potential for soil 
disturbance, or cultural access restrictions, and hence the need for a formal process of Aboriginal heritage 
clearance). This process can be achieved quickly, and prior to any of the on-ground revegetation and access 
management works which are scheduled. The second step may be a Memorandum of Agreement between 
Wirangu No.2 Association, DENR and The Friends of Sceale Bay, covering the project, or an MoA between 
Wirangu No. 2 Association and DENR covering conservation works in the Native Title Claim Area. Such an 
Agreement would be negotiated prior to the commencement of on-ground works. The third step may not be 
appropriate or necessary, but it could also involve an Indigenous Land Use Agreement (ILUA) negotiated 
between the relevant parties. An ILUA could take a longer time to negotiate, and to facilitate the project 
schedule for on-ground works, an MoA would be necessary. At this stage it seems unlikely that an ILUA will 
be necessary, based on the opinion of the Wirangu lawyer. In any case, it appears that there is good-will 
between the parties and there is a firm commitment on behalf of the Aboriginal representatives to facilitate 
project activities and ensure that project schedules are not disrupted by the process of forming an agreement.  

Another significant lesson learned has been with respect to Project Management and the delegation of 
responsibilities. As Project Manager, I have learned to allow the Aboriginal Supervisors to take responsibility 
for logistical operations and on-ground works. This is important for developing supervisory skills and 
responsibilities, and for individual and team morale. I have developed close communication with the 
Aboriginal Supervisors, including the communication related to MERI activities, including (at this stage) site 
assessment procedures and documentation, landowner contact protocols and records, spatial data collection, 
seed collection records, seed storage protocols and pest animal activity records. 

Initial landowner contact, delegated to the Aboriginal Supervisors, has been very encouraging. Already, five 
landowners have been contacted regarding notification of pest animal control activity on adjacent (DENR) 
land, and in relation to seed collection. All contacts have been positive, and three landowners in properties 
which adjoin key proposed revegetation sites have expressed an interest in undertaking pest animal control 
works on their land. Approval has been granted for seed collection activities on two private properties. 

 
 

3. Improvement 
I have increased the frequency of communication between myself and members of the Project Work Team, 
and Project Working Group representatives. I have developed a check-list of contacts and I have developed a 
schedule of contact and a form of contact for each PWT and PWG member. Project Work Team members 
are contacted several times per week, so a minimum schedule of once a week contact has been set. Each 
contact is recorded by diary entry, which will be transferred to a contact schedule, which will form part of the 
MERI Communication Plan documentation. Project Working Group Members will be contacted on a basis of 
at least once a month, with additional contact as required. These contacts are also recorded in the same 



manner. 

Pest animal control notification and approval procedures have been developed to standardise and streamline 
this procedure. A flow-chart for pest animal control and seed collection planning, logistics and procedures will 
be developed in consultation with the Project Work Team. This flow-chart will be an addendum to the 
Program Logic model. Pest animal activity recording, pest animal control activity recording, and seed 
collection data recording have been adapted from existing EPNRMB methods. A project data sheet for both 
activities is being developed and will be added as supporting documents to the MERI Plan. Records of 
activities which have already taken place without these project data sheets will be transcribed to the project 
data sheets to ensure a full record of project activities exist within project-designed data records. 

Seed collection activities will be improved through refinements to the Target Species List. The list will be 
expanded into a spreadsheet which will include identification notes, the fruiting periods for each species and 
known collection locations. Eventually, the spreadsheet will be developed into a comprehensive document 
with text, maps, drawings and photographs which will assist seed collection and revegetation activities in the 
Chain of Bays and western Eyre Peninsula in general. This document will also provide a spatial record of 
seed collection sites and species which will link to seed batches stored at the Emu Farm and eventually used 
during the revegetation activities. In this way, the spatial location and genetic composition of revegetated 
areas will be linked to the spatial location and genetic origin of the seed collection locations. The program 
logic will be modified to incorporate the intermediate term goals the on-ground revegetation works; a) species 
selected for any site will be from a list of species appropriate to that site (plant or floristic association); and, b) 
species selected for any site will also provide a diversity of plant layers (structural integrity).   

Consultation has begun regarding the nature of the planned youth Workshops and other opportunities for 
youth engagement in project activities. Talks have already taken place between the Project Manager and the 
Streaky Bay Area School representative on the Project Working Group to plan for the first Workshop. This 
detail will be added to the communication plan.   
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Project name: Indigenous and Community Partnerships Restoring the Chain of Bays        Project ID: X0000001199G 
 

2. Progress and achievements against Caring for our Country Targets and approved milestones / outputs / activities 

1 

Caring for our  
Country targets 

2 

Approved objectives 
/ objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual cumulative 
quantity achieved  

(to date ) 

5 

Cumulative  quantity 
to have been 

achieved from 
funding deed 

(to date) 

6 

Scheduled 
milestones/outputs/activities  

(current reporting period or 
carried over from  the previous 

reporting period) 

7 

Percentage of scheduled 
milestone / output / activity 

achieved  

(current reporting period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

3.3.2.3 To address 
identified key 
threats to the 
environmental 
values of priority 
high conservation 
value aquatic 
ecosystems through 
implementing on-
ground management 
actions by 2013  

Measures: 

3.3.2.3 ha – 

Combined 

3.3.2.3.10a ha – Pest 

animal control 

3.3.2.3.10b ha – 

Weed control 

3.3.2.3.10c ha – 

Habitat restoration 

(New plantings) 

3.3.2.3.10d ha – 

Habitat restoration 

(Improved 

management of 

remnant native 

species) 

3.3.2.3.10f Public 

access management 

(y=1, n=0) 

 
560 ha Combined 
 

 
0 ha Combined 
 
 

 
0 ha Combined 
 
 

 
0 ha Combined 
 

  
 Project Working Group formed, 

operating rules and powers 
established, and first meeting held 
(Jan11) 

 

100% Description of activities during this reporting period 

[Provide a summary of what has been achieved against the approved milestones / outputs / 

activities during the current reporting period.  This may include information about observed 

impacts (condition change or success) as a result of project activity undertaken] 

The first meeting of the Project Working Group was held on January 18th 2011. All partners 
have confirmed their support for the project and membership of the Project Working Group. 

The first round of devolved grants will be opened in February.  

Development of 5 training modules has commenced with a review of current training 
package content.  

A consultant has been contracted to produce the Friends of Sceale Bay Multi-Media Project, 
and filming has begun with the first Project Working Group Meeting and site visit. 

A list of 55 target plant species for seed collection has been established. Seven plant 
associations have been identified for revegetation works and species selected for each 
association.  

Seed collection has commenced. EPRNM Procedures for collection and storage are being 
followed. 

The seed storage and plant propogation facility at the Emu Farm at Ceduna has commenced 
with additional seed storage containers, improved shelving and plant propogation cover 
purchased.  

Pest animal control works at Cape Blanche, Baird’s Monument wetland, and Point Labatt 
Road begin in February. 

Priority sites for public access management and interpretive signage have been identified 
and ratified at the first meeting of the Project Working Group; Acraman Creek, Gibson 
Peninsula, Seagull Lake and Cape Blanche. 

 

 

Summary of issues and management actions implemented 

[Include information about  

 milestones/outputs/activities that have been completed, but where results are not in line 
with expectation what has changed? 

 milestones/outputs/activities that have not been completed and the reasons.  What is 
being done or has been done to resolve these issues so that they can be completed?] 

Notice was given at the first meeting of the Project working Group that the Wirangu people 
are seeking an agreement regarding conservation activities planned in the Chain of Bays. 
This will present unanticipated challenges, but given the goodwill that exists between the 
Aboriginal representatives and the Project Work Team, it is not expected to have an impact 
on the scheduling of project activities. No project resources can be allocated to the resolution 
of this issue, but the Project Manager will assist in facilitating an agreement between the 
parties. 

Training modules will be further developed to avoid overlap with existing training packages, 
and to be accepted as accredited content for further training. Module development will 
include consultation with the Aboriginal Wok Teams and the Elders. 

Site Plans will be developed by the Project Manager and reviewed by the Project Working 
Group in a consultative process. Access management, in particular, is anticipated to require 

YES 

GPS coordinates 

for seed collection 

sites, will be 

mapped using 

“NATUREMAPS” 

 

 
 Development of 5 training 

modules commenced (species 
identification and selection; seed 
collection; seed treatment and 
storage; weed control; and pest 
animal control) (Jan11) 

 

100% 

 
 Consultant engaged to produce 

the Friends of Sceale Bay Multi-
media project (Jan11) 

 

100% 

 
 

 
240 ha – Pest animal 
control 

 
ha – Pest animal 
control 
 
0 

 
ha – Pest animal 
control 
 
0 

 
0 ha – Pest animal 
control 

 
 Nil due % 

 
320 ha – Weed control 

 
ha – Weed control 
 
0 

 
ha – Weed control 
 
0 

 
0 ha – Weed control 

 
 Nil due % 

 
100 ha – Habitat 
restoration (New 
plantings) 

 
ha – Habitat 
restoration (New 
plantings) 
 
0 

 
ha – Habitat 
restoration (New 
plantings) 
 
0 

 
0 ha – Habitat 
restoration (New 
plantings) 

 
 Plant species for seed collection 

and restoration identified (Jan11) 
100% 

 
 Establishment of procedures for 

project seed treatment and 
storage at Ceduna completed 
(Jan11) 
 

100% 

 
 Upgrade of Ceduna seed storage 

and plant nursery facility 
infrastructure commenced (Jan11) 

 

100% 

 
160 ha – Habitat 
restoration (Improved 
management of 
remnant native 
species) 
 

 
ha – Habitat 
restoration (Improved 
management of 
remnant native 
species) 
 
0 

 
ha – Habitat 
restoration (Improved 
management of 
remnant native 
species) 
 
0 

 
0 ha – Habitat 
restoration (Improved 
management of 
remnant native 
species) 
 

 
 Nil due % 

 
1 public access 
management 

 
public access 
management 

 
public access 
management 

 
0  public access 
management 

 
 Priority sites for public access 

management works and 
interpretive signage installation 
identified (Jan11) 
 

100% (four priority sites 

identified and ratified at first 

Project Working Group Meeting) 



Caring for our Country reporting template                                             November 2010 
Page 6 of 7 

careful consultation and sensitivity to Aboriginal cultural activities.  

Data collection protocols are being developed to ensure the capture of monitoring 
information and spatial recording of activities. These will be added to the MERI plan as 
attachments. Procedural flow-charts for on-ground activities are being developed and will be 
attached to the program logic model.  

6.2.4 To increase the 
recruitment and 
retention of 
volunteers in 
community groups 
involved in 
managing natural 
resources, over the 
next three years, in 
particular youth. 
[Increasing 
participation in 
NRM] 

Measure: 

Number of volunteers 

 
35 Volunteers/ Repeat 
Volunteers 

 
Volunteers/Repeat 
Volunteers 
 
5 

 
Volunteers/Repeat 
Volunteers 
 
5 

 
0 Volunteers/ Repeat 
Volunteers 

 
 Nil due 

 

% Liz Bawden (Streaky Bay Area School) attended the Project Working Group meeting 
and developed strategies with the Project Manager to maximise youth engagement 
with project activities 

David Kirner (FOSB) assisted with video production for the FOSB Multi-Media Project  

Michele Rast (FOSB) assisted with organising accommodation for the indigenous 
work team 

Merrick and Marion Savage of Eyre Native Seeds assisted with site planning, 
revegetation advice, pest animal control advice and pest plant control advice on a 
voluntary basis 

Contact has been made with Conservation Volunteers Australia and negotiation is 
underway to schedule CVA volunteer involvement in coordination with Aboriginal 
Work Team activities before June 2011. Likely activities will be seed collection 
assistance and hand cutting only of small boxthorns (Aboriginal Workers to apply 
poison swab and cut larger boxthorns).  

 

 

 

Special Condition 

Reporting on 

Indigenous 

participation and 

employment 

NOTE – this is listed 

as a special condition 

in the Deed of 

Agreement 

Number of Indigenous people either directly employed or contracted Total of people = 9 Description of activities during this reporting period 

[Note: This reporting is in additional to any reporting required for projects which have specific 

Indigenous participation and engagement deliverables against  Caring for our Country target]  

ABORIGINAL CULTURAL ADVISORS (CONSULTANTS) FTE = 0.027 

(2)- Allan Wilson  and  Mitch Dunnett (Wirangu Elders) 

 briefings about project proposals 

 attendance at the first Project Working Group Meeting and site visit 

 visit work sites to observe any issues related to Aboriginal culture and 
heritage 

NRM STAFF (ABORIGINAL SUPERVISORS) FTE = 0.181 

(2)- Archie Saunders and Edwin Carbine (Aboriginal  NRM Officers) 

 Project briefing of all stakeholders 

 attended the first Project Working Group Meeting and site visit. 

 assisted with logistics and  planning in terms of labour and materials as part 
of the Project Work Team.  

 site visits to determine provenance species and calendar for ripe seed 
collection 

 seed collection and plant identification 

  maintaining Quality Assurance for seed collected 

 upgrade of seed storage facility 

 seed extraction and storage 

 time sheets in liaison with Tjutjunaku Worka Tjuta Inc. (TWT) for contract 
labour 

 organising for rabbit control program  

 collation of materials and equipment, for rabbit control program 

 liaison and notification of adjacent landowners for rabbit control program 

 

 

Direct employment and contractor reported as the number of full time equivalent employees and total number of people engaged per year.  

Full time equivalent employees are calculated in the following manner. Example: If two Indigenous people have been employed for 8 days 

each to clear and rehabilitate a section of a river bank. Therefore, the total full time equivalent is 2 x 8 = 16 days in total. Divide this by 220 

and the full time equivalent to report on for that year is 0.072 „full time equivalent' (FTE) 

FTE = 0.481 

Number of Indigenous people engaged as volunteers Total of people = 1 
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ABORIGINAL LABOUR HIRE STAFF (TWT) FTE = 0.273 

(5)-Paula Peel, Eddie Carbine, Brenton Binell, Roy Dunn, Barry Dunnett 

 project briefing of all stakeholders 

 site visits to determine provenance species and calendar for ripe seed 
collection 

 seed collection and plant identification 

  maintaining Quality Assurance for seed collected 

 seed extraction and storage 

ABORIGINAL VOLUNTEERS 

(1)- Andrew Wilson provided voluntary assistance in developing a logo for Wirangu 
No.2 Association to be included on project correspondence and project 
documentation. 

Summary of issues and management actions implemented 

Close communication between the Project Manager and the Aboriginal participants 
has developed through a disciplined schedule of contact. 

The Project Manager will continue to work with the indigenous representatives and 
DENR to assist in the resolution of indigenous concern over the lack of an agreement 
covering conservation works in the Chain of Bays HCVAE.  

 

 

 



to

Funding Round:
Project Title:

Funding Source

Total Original 
Approved 

Budget
$

Total Current 
Approved 

Budget
$

Total Funding 
Received 

(to beginning of 
current period)

$

Total Expensed 
(to beginning of 
current period)

$

Adjustments to 
Prior Period 

Reported 
Expenditure

$

Opening 
Balance

$

Funding 
Received this 

Period
$

Funding 
Expended this 

Period
$

Closing Balance
$

Liabilities 
carried forward

$

Caring for our Country 779,403.45 779,403.45 0.00 0.00 0.00 0.00 46,536.15 46,058.15 478.00 0.00

Activity Generated Income* 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Subtotal Commonwealth 779,403.45 779,403.45 0.00 0.00 0.00 0.00 46,536.15 46,058.15 478.00 0.00

Other Contribution (cash) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Subtotal Other Contribution 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total 779,403.45 779,403.45 0.00 0.00 0.00 0.00 46,536.15 46,058.15 478.00 0.00

Brief description of Activities (per Funding Deed) Budget Expense Liabilities Cwlth

779,403.45      46,058.15      3.3.2.3 -                  

-                   -                  

-                   -                 -                  

-                   -                 -                  

-                   -                 -                  

-                   -                 -                  

-                   -                 -                  

-                   -                 -                  

-                   -                 -                  

-                   -                 -                  

-                   -                 -                  

-                   -                 -                  

-                   -                 -                  

-                   -                 -                  

-                   -                 -                  

-                   -                 -                  

-                   -                 -                  

-                   -                 -                  

-                 -                  

-                   -                 Other Contributions 
(cash) -                  

-                   -                 Other Contributions (in-
kind) -                  

Total 779,403.45 46,058.15 Total -                  

 Please provide details of 
liabilities carried forward:

Caring for our Country

Caring for our Country

Other Comments:

Adjustment explanation:

Caring for our Country

Other Contributions (in-kind)

Caring for our Country

Caring for our Country

Caring for our Country

Caring for our Country

Other Contributions (in-kind)

Commonwealth to Pre-Fill Figures for the whole of the approved project
$

 If an amount appears in 
these cells, please 

ensure that a request to 
retain funds 

accompanies this report.

Net Uncommitted funds held
$

478.00

0.00

Approval

Caring for our Country Financial Report for the Period:

Indigenous and Community Partnerships Restoring the Chain of Bays

Commonwealth to Pre-Fill

Caring for our Country

Previous Period Summary Current Period End of Financial Year

1 July 2010 31 January 2011

2010-2011 Business Plan - Competitive X0000001199GCwlth Project ID:

478.00

478.00

Other Contributions (cash) Other Contributions (cash)

Caring for our Country

Caring for our Country

6.2.4 To increase the recruitment and retention of volunteers in community groups involved 
in managing natural resources, over the next three years, in particular youth. 

Caring for our Country

Caring for our Country

Source

Caring for our Country

Caring for our Country

Caring for our Country

Caring for our Country

Caring for our Country

Caring for our Country

3.3.2.3 To address identified key threats to the environmental values of priority high 
conservation value aquatic ecosystems through implementing on-ground management 
actions by 2013 
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CARING FOR OUR COUNTRY PROJECT REPORT  
 

Yearly Progress Report  
for the period 01 February 2011 to 30 June 2011 

 

Project ID: X0000001199G 

Grantee Name Friends Of Sceale Bay Incorporated 

Project Name Indigenous and Community Partnerships Restoring the Chain 

of Bays 

Project completion date 30 June 2013 

Project final report due date 30 August 2013 

Contact person for more 
information 

David Letch 

Report authorised by: David Letch, Searcy Bay Convenor, Friends of Sceale Bay Inc. 

  

1. Report on MERI Implementation  

1. Overview of Project Progress 
The second reporting period for the project has seen strong progress in excess and in advance of project targets. The project is 
proceeding very well. The focus of on-ground work activities has been directed towards sites where significant habitat restoration works 
will take place, on DENR land at Cape Blanche, Lake Tjeynya (Bairds Monument Wetland), and the verge of the Searcy Bay dunefield at 
Point Labatt Road. 

The Project Working Group continues to be a very successful model for communicating project activities to stakeholder groups, for 
enabling input of stakeholder representatives in project decision-making, and for facilitating strong indigenous involvement in a 
consultative forum and in project decision-making. Feedback from Project Working Group members has been very positive. 
The Project Working Group is enabling the Wirangu Elders, and the Aboriginal Work-Team Supervisors, the opportunity to present their 
perspectives on the project. The make-up of the Project Working Group ensures that indigenous people are not merely “token” 
representatives on a broader panel, they are in a position of strength and authority. The Project working Group is also providing 
experience for the indigenous Supervisors in reporting on their activities, which is improving their professional development. 
Indigenous employment has been provided for 12 Aboriginal people, for a total of 1.22 FTE. An additional five Aboriginal people have 
been engaged as volunteers on project activities. Fifteen non-Aboriginal people have also been engaged as volunteers on the project, 
and there have been significant advances in planning for youth and indigenous youth involvement. 

Training modules have been completed and delivered to the Project Work Team on the topics of species identification and selection, 
seed collection, seed treatment and storage, weed control, and pest animal control. Information reviews on each of these topics have 
been conducted by the Project Manager. Project procedures and methodologies in each of these topics have been documented. 
Delivery of the training modules has taken place in field-based training sessions, in meetings, and in communications with Project Work 
Team members. Communication between The Project Manager, EPNRMB staff, DENR staff and the on-ground Work Team Supervisors 
has been excellent. 

Work is underway on 5 additional training modules on the topics of site monitoring, plant propagation, habitat restoration, public access 
management, and environmental interpretation. 

Site Plans have been developed for the locations where on-ground activities have commenced, at Point Labatt Road, Lake Tjeynya, and 
Cape Blanche. These plans will be progressively modified to record details on each successive stage of works undertaken at each of 
these sites. Work is progressing on the Site Plans for Seagull Lake, eastern Baird Bay, and  Acraman Creek, in advance of on-ground 
works at these sites. 

On-ground activities have been focused on the sites where major habitat restoration works will take place, on DENR land at Cape 
Blanche, Lake Tjeynya, and Point Labatt road. On-ground activities have taken place over an area of 220 HA to date, not including seed 
collection areas. Seed collection has taken place on 15 different days, and will continue as different species become seasonally 
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available for collection. Pest animal control has taken place over 175 HA, in a continuous stretch from Point Labatt Road to Cape 
Blanche. Weed control has been focused on the revegetation sites at Point Labatt Road and Lake Tjeynya, predominantly in the form of 
boxthorn eradication. 

Direct Seeding of 24 HA of native habitat has taken place at Point Labatt Road and Lake Tjeynya, using 11kg of seed collected from 
local provenances of 30 different species. 

Sites for habitat restoration have been selected, and Site Restoration Plans have been developed for these sites, at Cape Blanche, Lake 
Tjeynya, and Point Labatt Road. Priority Sites for public access management works have been identified by the Project Working Group, 
at Acraman Creek, Seagull Lake and Cape Blanche. Planning for on-ground works at these sites will include designing community 
consultation processes and activities in advance of the on-ground works.     

The second reporting period has also seen the distribution of the first round of Devolved Grants. A total of seven applications were 
received for a total of $45,512.49. One application was received after the due date and was not considered. Six applications were 
approved by the Project Working Group, for a total of $29,012.49. It is requested that the unspent Devolved Grant funds for this round be 
pooled into the next round of Devolved Grants. All of the successful applicants accepted the funding offered and contracts have been 
signed. EPNRMB’s experience with some non-delivery on grant funding has encouraged us not to deliver up-front payments. We have 
requested permission from the Australian Government to carry over as unspent funds, the $40,000 allocated to round 1 of Devolved 
Grant funding into the new financial year. The Project Work Team has devised a payment schedule for each successful applicant which 
is part of the contract between EPNRMB and the applicant. In each case, some funds will be paid in advance of the works being 
undertaken and the balance will be paid upon completion. Each applicant has been given 12 months to complete their projects.     

The District Council of Streaky Bay was awarded $20,000 for public access management and revegetation works at four significant 
coastal sites: Tractor Beach, Smooth Pool, Speed’s Point and Yanerbie Sands. All of these locations have been highlighted in the 
District Council of Streaky Bay’s District Plan, and this funding will greatly assist in the improvement and protection of native habitat at 
each of these locations.  

The Streaky Bay Area School was awarded $4,000 for a youth engagement project. The project includes funding for student transport to 
project sites, development of on-line curriculum on the Chain of Bays environment, and support for a guest speaker program. This 
project was classified as a community engagement activity, which; under the Devolved Grant conditions, can only receive a maximum of 
10% of the funding available. 

A further four private landowner applicants were approved for Round 1 Devolved Grant funding. Michael & Sue Rundle were awarded 
$1,122.49 for equipment for boxthorn removal on their Westall Way property (Lot 816 Hd. Ripon).  Alan Sedunary and Mary-Jane 
Redden were awarded $300 for chemicals for boxthorn removal on their property adjoining Sceale Bay beach (Section 60 Hd. 
Wrenfordsley). Mark Linning was awarded $1,340 for revegetation, boxthorn removal and erosion control on his property at Westall Way 
(Lot 813 Hd. Ripon). Bob and Karen Scaysbrook were awarded $2,250 for revegetation on their property adjoining the northernmost 
shoreline of Baird Bay (Lot 6 Calca Road, Hd. Wrenfordsley). The private landowners will be contributing their labour towards project 
targets on a voluntary basis. 

A late application was received from John Scheepens, for public access management, revegetation and Aboriginal Heritage interpretrive 
signage on his Heritage Agreement Property on Calca Peninsula (Lots 106 and 107, Point Labatt Road, Hd. Wrenfordsley). The Project 
Working Group could not consider this application, and encouraged the applicant to reapply (with some modifications) in the next round 
of Devolved Grant funding. 

Workshops have been held at Ceduna and Streaky Bay for the purpose of increasing the engagement of youth, including Aboriginal 
youth, in project activities. The purpose of the first Workshops was to engage with key personnel in youth education and youth services 
to develop strategies for youth involvement in project activities. A plan for community and youth engagement has been produced to 
guide and document the involvement of youth in this project.  

Contractual arrangements have been finalised for the production of the “Aboriginal cultural and environmental knowledge of the Chain of 
Bays” documentary film project. Wirangu Elders on teh Project Working Group expressed their preference for retaining a more local 
involvement and  ownership of this project component. It was determined that this activity should be contracted to a local Indigenous 
organisation with the appropriate structure and capacity to administer the activity. The Far West Coast Traditional Land Association was 
selected as the contractor by the EPNRMB, in consultation with the Project Manager and the Project Working Group. Under the contract, 
the project will deliver a film on the topic of Wirangu cultural knowledge and experiences of the environment of the Chain of Bays. This 
product will be suitable for public release. In the interests of protecting sensitive Indigenous cultural material, the contract also allows for 
the production of separate film material which may not be suitable for public release. Any such material produced will be deposited with 
the SA Aboriginal Heritage Branch for surety and safekeeping. Two Wirangu men have been recruited to produce the film, and others 
may be added to the production team as the project proceeds. Grant Hobson, who is managing the FOSB Multi-Media Project, will act as 
mentor and trainer to the Wirangu production team. This will also assist in developing synergies and efficiencies between the two film 
projects.   

State Environment Minister Paul Caica visited Streaky Bay in February 2011. The Minister requested a briefing about the project and this 
was presented by the Project Manager. Ben Hyde from the Australian Government also attended. Minister Caica was given a tour of the 
Cape Blanche area where many project activities are proposed. The Minister was very supportive of the project . 

The Project Manager wrote an article which was published in the SA Planning Institute Journal, providing an update on progress in 
planning for the Chain of Bays, including a description of the project. The Project Manager also wrote an article for the District Council of 
Streaky Bay’s Newsletter, “The Criterion”. The EPNRMB included information about this project in an article submitted to the West Coast 
Sentinel. Regular updates on project milestones have been added to the Chain of Bays Website,  twitter communications, and Facebook 
pages.  

 

2. Lessons learned 
Concerns were expressed by Wirangu Elders at the commencement of the project regarding the status of ILUA negotiations and how 
this may affect on-ground activities for the project. Elders were frustrated at the perceived lack of progress in ILUA negotiations, and they 
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wanted clear processes for the assessment of conservation works (and other works) in terms of potential impacts on Aboriginal cultural 
values. This matter had the potential to seriously impact upon the project, and it required sensitive and sincere attention. The Project 
Manager discussed the matter with the Elders, the Wirangu lawyer, EPNRMB, DENR, and CfoC staff. The Project Manager also raised 
the issue with State Environment Minister Paul Caica when he visited Streaky Bay on 16th February 2011, to receive a presentation on 
the project. Minister Caica gave assurances of his support towards the resolution of this issue, which was well received by Wirangu Elder 
Allan Wilson who was also in attendance. In April 2011, two Wirangu Elders and two younger Wirangu men, were present during a 
cultural heritage site registration tour of the Chain of Bays, which was also attended by an archaeologist, a spatial data expert, and 
photographer Grant Hobson. Grant recorded film and images of the tour for the FOSB Multi-Media Project. This tour was important for 
the recognition of Aboriginal heritage sites in the Chain of Bays. 

I believe that the sincerity and sensitivity which I displayed on this issue has enhanced the attitudes of the Aboriginal people involved in 
this project towards the project. Through the production of Site Plans, Project Working Group Meetings, and continual discussion with 
the Elders, all on-ground activities are proposed and initiated with the support of senior Wirangu representatives. The two Elders who are 
members of the Project Working Group (Allan Wilson and Mitch Dunnett) also communicate with a larger representative body of Wirangu 
Elders. As the project proceeds, opportunities will be sought by the Project work Team to meet with, and  inform a wider representation 
of Wirangu Elders about the project.    

At an administrative level, there have been some difficulties created for FOSB in the transfer of GST between the Commonwealth, FOSB 
and contractors. For example, in the last payment form the Commonwealth, the payment to FOSB was made on the last day of the BAS 
period. This made it impossible for FOSB to distribute the payments to contractors in the same BAS period, creating a substantial GST 
liability for FOSB which needed to be paid to the ATO. This problem will be avoided in future by adjusting the payments to contractors so 
that FOSB retain the GST component of contractor payments in the FOSB account, for BAS payment to the ATO. 

Advertising and media releases for the first round of Devolved Grants could have been better coordinated by the Project Manager. I did 
not allow enough time for Australian Government representatives to review the media release, and this will be addressed in future 
rounds of the Devolved Grants and other media releases. 

Negative attitudes towards the project exist in some sectors of the community. One elected Councillor, in particular, has launched 
politically-motivated public attacks against the project and against me personally. This is very unfair and disappointing, given that the 
District Council of Streaky Bay is a partner in the project, and partners should support each other. Elected Councillors were present 
during the presentation on the project given to Minister Paul Caica and no concerns about the project were expressed by any Councillors 
at that presentation. The Project Work Team offered to give Council a further presentation about the project, an invitation that was 
accepted. Council cancelled the presentation at late notice. I believe that my advocacy for State Marine Park sanctuary zones has partly 
motivated these attacks. Some people who have an alternative view on Marine Parks have apparently decided that the best way for their 
view to prevail is to try to destroy my reputation, destroy FOSB and to “white-ant” this project.  I also believe there are racist attitudes and 
bullying which underpin the negative attitudes held towards the project by some members of the community. I have received hate mail 
and another member of FOSB has received hate mail and abusive phone calls. FOSB and this project have been targeted in a politically-
motivated attack initiated by local malcontents with false accusations in Senate Estimate Committee hearings.  A false advertisement 
has been placed in the West Coast Sentinel, claiming to be from FOSB and using my name and telephone number as a contact. I am 
disturbed that hate is being generated, and my main concern is that Aboriginal people working on this project may be subjected to abuse 
encouraged by ignorance and irresponsibility. I do not believe it would be beneficial to the project for me to respond publicly to these 
attacks and I will not do so. The Project Work team will continue to offer presentations about the project to elected Councillors, and will 
continue to do the best job they possibly can in helping to deliver positive environmental outcomes and an exemplary project.    

 

3. Improvement 
 

Working groups have been established from the existing Project Woking Group structure. This will enable focused consultation on 
specific project components. These working groups will also provide broader input into revegetation planning and the Wirangu traditional 
knowledge media project.  

Targeted seed collections will be conducted to selectively improve the species and structural diversity of revegetated areas. 

Increased emphasis on plant provenance in seed collection will result in a larger number and greater distribution of seed collection sites. 

Adaptive management was practiced to take advantage of favourable planting conditions. This resulted in advancing the direct seeding 
of 24 HA of land ahead of schedule, demonstrating flexibility and initiative in project planning and delivery. 

Targeted recruitment of on-ground work staff has secured a female Aboriginal Work Team Supervisor (Paula Peel) who is experienced 
in plant identification and seed collection. Paula will lead the seed collection teams and be responsible for the project seed storage 
facility at the Emu Farm near Ceduna. Paula will also oversee the establishment of the demonstration gardens at the Emu Farm. Paula’s 
recruitment will greatly benefit the project, adding flexibility to work team scheduling, providing a female role-model for possible future 
female and youth work-team employees, and establishing an important entry point into the network of Aboriginal women with cultural and 
environmental knowledge of the Chain of Bays.  

Devolved grant application forms will be amended to provide improved descriptions of proposed activities and budgeting information. 
Community groups, in addition to landowners, will be directly targeted in the next mail-out of invitations to apply. 

Contractor payment schedules will be adjusted in contracts with EPNRMB and Grant Hobson Photography to ensure that GST payments 
to FOSB and transfers made by FOSB balance in each BAS period. 

Media releases will be forwarded to the Australian Government at least two weeks prior to anticipated publication, to allow adequate time 
for review and comment. 

More regular Website updates will be provided on project progress to assist in the communication of project activities to the community. 
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1 

Caring for our  
Country targets 

2 

Approved objectives 
/ objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual cumulative 
quantity achieved  

(to date ) 

5 

Cumulative  quantity 
to have been 

achieved from 
funding deed 

(to date) 

6 

Scheduled 
milestones/outputs/activities  

(current reporting period or carried 
over from  the previous reporting 

period) 

7 

Percentage of scheduled 
milestone / output / 

activity achieved  

(current reporting 
period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

3.3.2.3 To address 
identified key 
threats to the 
environmental 
values of priority 
high conservation 
value aquatic 
ecosystems through 
implementing on-
ground management 
actions by 2013 – 
Chain of Bays 

Measures: 

3.3.2.3 ha – 

Combined 

3.3.2.3.10a ha – Pest 

animal control 

3.3.2.3.10b ha – 

Weed control 

3.3.2.3.10c ha – 

Habitat restoration 

(New plantings) 

3.3.2.3.10d ha – 

Habitat restoration 

(Improved 

management of 

remnant native 

species) 

3.3.2.3.10f Public 

access management 

(y=1, n=0) 

 
560 ha Combined 
 

 
220 ha Combined 
 
(120 ha at Point Labatt 
Road/ Lake Tjeynya 
and 100 ha at Cape 
Blanche) 

 
220  ha Combined 
 
(120 ha at Point Labatt 
Road/ Lake Tjeynya 
and 100 ha at Cape 
Blanche) 

 
100 ha Combined 
(Total actual on-

ground area 
addressed - no double 

counting of treated 
areas.) 

  Project working group meeting 2 and 3 
held. (Jun11) 

100% 

Description of activities during this reporting period 
 
The second Project Working Group Meeting was held on Tuesday 12th April and the third 
Project Working Group Meeting was held on Wednesday 15th June. Both meetings were well 
attended. Minutes and agendas have been recorded by the Project Manager, and there are 
also clearly established and documented rules for the Project Working Group and the 
Devolved Grants which have been approved by the Project Working Group. 
 
Summary of issues and management actions implemented 
Regular contact with Project Working Group members has assisted in the smooth operation 
of Project Working Group meetings. The contact schedules adopted by the Project Manager 
will be continued to ensure an ongoing dialogue with Project Working Group members is 
maintained between meeting dates.  
 

YES. 
Site Restoration 
Plans have been 

developed for 
sites where on-
ground activities 

have commenced 
(Point Labatt 
Road, Lake 

Tjeynya and Cape 
Blanche). These 

plans include 
digital maps with 

polygons of 
revegetation 

areas, lines of 
pest animal 

control runs and 
points of pest 
plant control 

works, created 
using 

“Naturemaps”. 
 

 Development of 5 training modules 
completed (species identification and 
selection; seed collection; seed 
treatment and storage; weed control; 
pest animal control) and training 
modules delivered to indigenous project 
team. (Jun11) 

100% 

Description of activities during this reporting period 
Information reviews have been undertaken and training modules developed and delivered to 
the indigenous project team on the topics of species identification and selection, seed 
collection, seed treatment and storage, weed control and pest animal control. Training has 
been conducted through field-based sessions, meetings, informal communications and 
documentation of project procedures and methodologies. 
Summary of issues and management actions implemented 
Merrick Savage was engaged as a consultant to advise the Project Manager with local 
knowledge and experience related to these topics and to assist the Project Manager in 
documenting this knowledge and experience.  

 Development of 5 additional training 
modules commenced (site monitoring; 
plant propagation; habitat restoration; 
public access management; 
environmental interpretation). (Jun11) 

100% 

Description of activities during this reporting period 
Information reviews on the topics of site monitoring, plant propagation, habitat restoration, 
public access management and environmental interpretation have commenced. 
Summary of issues and management actions implemented 
The Project Manager is undertaking this review with assistance from EPNRMB staff and 
consultant Merrick Savage. 

 On-ground pest animal control, weed 
control, and habitat restoration 
management actions implemented over 
a minimum of 100 ha (Jun11) 

100% 

Description of activities during this reporting period 
Pest animal control activities have been conducted in a continuous sweep from the Point 
Labatt road and Lake Tjeynya revegetation sites to Cape Blanche. 
. 
Weed control activities (boxthorn control) have been conducted at the Point Labatt road and 
Lake Tjeynya revegetation sites. Further work will continue during the oncoming winter 
months at Cape Blanche and Sceale Bay Conservation Park.  
 
EPNRMB invited tenders for Stage 1 direct seeding works at Point Labatt Road and Lake 
Tjeynya. The tender was awarded to Greening Australia, and a total of 60km of direct 
seeding runs were completed at these sites in June 2011, equating to 24HA of land 
revegetated with 11kg of seed, comprising 30 different native species, mostly collected by 
the project seed-collection teams from local provenances. Monitoring of the direct seeding 
areas will be undertaken by the contractor and reported to the Project Manager.  
  
Summary of issues and management actions implemented 
 
Monitoring of pest animal and plant impacts on direct seeding areas will be undertaken by 
the direct seeding contractor as part of the contract requirements. Management actions will 
be undertaken as required to maximise the effectiveness of the direct seeding works. 

    
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1 

Caring for our  
Country targets 

2 

Approved objectives 
/ objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual cumulative 
quantity achieved  

(to date ) 

5 

Cumulative  quantity 
to have been 

achieved from 
funding deed 

(to date) 

6 

Scheduled 
milestones/outputs/activities  

(current reporting period or carried 
over from  the previous reporting 

period) 

7 

Percentage of scheduled 
milestone / output / 

activity achieved  

(current reporting 
period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

 
240 ha – Pest animal 
control 

 
175 ha – Pest animal 
control 

 
175 ha – Pest animal 
control 

 
90 ha – Pest animal 
control 

 Control techniques for target species 
reviewed and project methodology 
document completed. (Jun11) 

100% 

Description of activities during this reporting period 
The Project Manager, with assistance from EPNRMB staff, and consultants Merrick Savage 
and Simon Bey, has reviewed control techniques for target species and produced a project 
methodology document to guide project pest animal control procedures. 
Summary of issues and management actions implemented 
Timing of rabbit control activities has been synchronised with seasonal conditions that 
ensure maximum effectiveness of control works. The summer months, when above-ground 
feed levels are comparatively low, are the preferred months for poison baiting. During the 
baiting runs and other on-gorund project activities, warrens have been located  and GPS 
positions recorded. These sites will be targeted with rabbit eradication measures in addition 
to the baiting program. Organic snail baits have been adopted for areas close to wetlands to 
minimise any potential impacts of poison run-off. Mice and rabbit numbers will be monitored 
to ensure that management actions can be adopted in response to changing conditions. 

YES. 
GPS tracks have 
been recorded for  
pest animal 
control works 
(rabbit baiting 
runs) these tracks 
have been 
displayed on 
digital maps using 
“Naturemaps” 

 Pest control plan(s) for site(s) 
completed. (Jun11) 

100% 

Description of activities during this reporting period 
The Project Manager, with assistance from EPNRMB staff, and consultants Merrick Savage 
and Simon Bey, has reviewed control techniques for target species and produced a project 
methodology document to guide project pest plant control procedures. 
 
Summary of issues and management actions implemented 
Timing of pest plant activities has been synchronised with seasonal conditions that ensure 
maximum effectiveness of control works. The winter months, when new growth bursts occur 
in African Boxthorn, are the most effective times for cut-and-swab and GRASLAN 
applications. Boxthorns have been located and GPS positions recorded.  

 Pest animal control conducted over a 
minimum of 90 ha. (Jun11) 

100% 

Description of activities during this reporting period 
On-ground pest animal control activities (rabbit control) have been conducted in a 
continuous sweep from the revegetation sites at Point Labatt Road to Cape Blanche. 
Adjacent landowners were notified, warning signs erected, several freebaiting runs were 
undertaken and final poison oat (1080) baiting runs were conducted over a total of 32kms. 
This equates to 160 HA of effective rabbit control, using the standard conversion factor of 5 
HA/linear km of baiting. 
 
In addition to the rabbit control activities, pest animal control was exercised as part of the 
direct seeding undertaken at Point Labatt Road and Lake Tjeynya. Organic snail bait was 
deposited along the direct seeding lines at Lake Tjeynya to avoid any possibility of wetland 
contamination from poison bait run-off near the Lake margins. Mice bait (Zinc phosphate 
registered baits) were also deposited in the direct seeding furrows to reduce the impact of 
mice grazing. Some areas of pest animal control related to the direct seeding activity overlap 
with the rabbit control baiting runs (Point Labatt road and Lake Tjeynya margin) , but other 
areas (cleared areas east and west of Lake Tjeynya) are areas of pest animal control in 
addition to the 160 HA estimated. It is estimated that at least another 15 HA could be added 
to the160 HA  to account for these additional areas of pest animal control, hence the total of 
175 HA of pest animal control activity.  
 
Summary of issues and management actions implemented 
To maximise the effectiveness of the rabbit baiting works, access to strategically positioned 
private properties was negotiated with the landowners, and these properties were baited to 
ensure a continuous baiting line connecting the revegetation areas of Point Labatt Road and 
Lake Tjeynya with Cape Blanche. Excellent relations and cooperation have been established 
between these landowners and the Project Work Team. 
 

    
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1 

Caring for our  
Country targets 

2 

Approved objectives 
/ objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual cumulative 
quantity achieved  

(to date ) 

5 

Cumulative  quantity 
to have been 

achieved from 
funding deed 

(to date) 

6 

Scheduled 
milestones/outputs/activities  

(current reporting period or carried 
over from  the previous reporting 

period) 

7 

Percentage of scheduled 
milestone / output / 

activity achieved  

(current reporting 
period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

 
320 ha – Weed control 

 
120 ha – Weed control 

 
120  ha – Weed 
control 

 
105 ha – Weed control 

 Control techniques for target species 
reviewed and project methodology 
document completed.(Jun11) 

100% 

Description of activities during this reporting period 
The Project Manager, with assistance from EPNRMB and DENR staff, and consultants 
Merrick Savage and Simon Bey, has reviewed control techniques for target species and 
produced a project methodology document to guide project weed control procedures. 
 
Summary of issues and management actions implemented 
Weed control activities will be initially focused around the sites where major revegetation 
activities will be undertaken.  This is designed to reduce competition and potential for 
infestation of newly planted areas with weeds. 
The spread of Bridal Creeper control spores will be conducted over the next six months at 
selected sites. 

YES. 
GPS points have 
been recorded for 
pest plant control 
activities 
(boxthorn 
removal), and 
polygons have 
been recorded for 
revegetation 
works (direct 
seeding runs). 
These records 
have been 
transferred into 
digital maps. 

 Weed control plan(s) for site(s) 
completed. (Jun11) 100% 

Description of activities during this reporting period 
The Project Manager, with assistance from EPNRMB and DENR staff, and consultants 
Merrick Savage and Simon Bey, has developed weed control plans as part of the Site 
Restoration Plans. 
 
Summary of issues and management actions implemented 
The control of Pyp grass, which has been planted on the edge of the Searcy Bay dunefield in 
an attempt to arrest the migration of the dune over Point Labatt Road, will require further 
investigation. It will be necessary to retain the dune stability that has been achieved by the 
Pyp grass, but it is important to prevent the spread of Pyp grass into the extensive Searcy 
Bay dunefield. A solution to this issue may involve a staged poisoning of the Pyp grass, 
staged geotextile substrate placement, and selective tubestock planting of native species 
into the substrate. 
 

 Weed control conducted over a 
minimum of 105 ha. (Jun11) 100% 

Description of activities during this reporting period 
African boxthorn was eradicated at the Point Labatt Road and Lake Tjeynya revegetation 
areas. Cut-and-swab (using Roundup) was the selected method in most cases, with 
GRASLAN granules being distributed around boxthorns that were located on dune flanks (to 
reduce the impact of trampling on the mobile dune face). Cut plant material was collected 
and placed in several heaps for safe burning when dry. Individual plants were registered as 
GPS point locations. The area estimate of 120 HA is conservatively based on a polygon 
drawn around the GPS points only, and does not include adjoining areas which were 
inspected for boxthorn presence or areas like the wetland of Lake Tjeynya where boxthorn 
does not grow.  
Additional weed control was conducted as part of the direct seeding activity (strip spraying 
for Horehound and Lincoln weed), but these areas coincide with the boxthorn removal areas, 
so they have not been counted separately in the area calculation. 
Summary of issues and management actions implemented 
Weed control was delayed until the onset of the winter months, when the main target 
species, African Boxthorn, has a flush of new growth. Evidence and experience has 
demonstrated that this is the best time to control this species through cut-and-swab and 
GRASLAN control methods. This work will continue over the remaining winter months at 
Cape Blanche, Sceale Bay Conservation Park, and Acraman Creek Conservation Park.   

    

 
100 ha – Habitat 
restoration (New 
plantings) 

 
24  ha – Habitat 
restoration (New 
plantings) 

 
24 ha – Habitat 
restoration (New 
plantings) 

 
0 ha – Habitat 
restoration (New 
plantings)  Seed collection and habitat restoration 

techniques reviewed and a project 
methodology document 
completed.(Jun11) 

100% 

Description of activities during this reporting period 
The Project Manager, with assistance from EPNRMB and DENR staff, and consultants 
Merrick Savage and Simon Bey, has reviewed seed collection and habitat restoration 
techniques and produced a project methodology document to guide project seed collection 
and habitat restoration procedures. 
Summary of issues and management actions implemented 
The importance of local provenance has been emphasised by DENR staff, and additional 
seed collection sites are being progressively added to the list of locations already on the 
seed collection site register. 

YES. 
GPS coordinates 
have been 
recorded for seed 
collection 
locations. 
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 Seed collection plan and a minimum of 
6 days of seed collection completed. 
(Jun11) 

100% 

Description of activities during this reporting period 
A seed collection plan has been produced by the Project Manager, with assistance from 
EPNRMB and DENR staff, and consultants Merrick Savage and Simon Bey. Seed collection 
was conducted on 15 different days between February and 30th June 2011. 
  
Summary of issues and management actions implemented 
In order to maximise the use of local provenance seed, additional seed collection sites have 
been identified and registered using GPS. A seed collection diary has been produced and 
seed collection activities are recorded using project methodology documentation procedures. 
The species diversity of seeds collected will increase as changing seasonal conditions allow 
for the collection of an increased range of species. Target species will be matched against 
the suggested species profiles for each restoration site, which have been developed in the 
site restoration plans.  
 

 Sites for habitat restoration determined. 
(Jun11) 

100% 

Description of activities during this reporting period 
After several drought years, good autumn and winter rains on western Eyre Peninsula 
resulted in favourable conditions for planting. This encouraged consideration of revegetation 
activities in advance of required project targets.    
Site Restoration Plans for Point Labatt Road and Lake Tjeynya were developed by the 
Project Manager, in consultation with DENR staff, and advanced to DENR for approval. A 
meeting was held between the Project Manager and senior DENR staff in Adelaide to 
discuss strategies and logistics for the restoration of DENR land in the Chain of Bays. 
The habitat restoration strategy developed in the Site Restoration Plans is based on 
principles of adaptive management. Revegetation will take place in a series of stages, 
(rather than a one-off stage), each stage building on a core established in the first stage. The 
species mix will be modified to incorporate newly-collected species as they become 
seasonally-available. The success of each stage of planting will be monitored, and if 
necessary, additional pest animal and plant control measures can be applied, tubestock 
planted, watering applied, or additional direct seeding runs applied.   
Summary of issues and management actions implemented 
A revegetation Working Group, comprising of the Project Work Team and District Ranger 
Mark Anderson, has been established to facilitate further consultation and additional 
feedback  on Site Restoration Plans with local and regional DENR staff. 
Adaptive project management was exercised to take advantage of favourable planting 
conditions and allocate project resources towards habitat restoration on-ground works in 
advance of project target requirements. 
DENR have entered into a lease arrangement with a local farmer to enable him to crop some 
of the cleared land near Cape Blanche which DENR have purchased, on an annual basis. 
We have concentrated our revegetation works on other sites. This will give more time to plan 
the revegetation works at Cape Blanche (which is a larger area), and to trial methods and 
species at the other sites.  

    
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1 

Caring for our  
Country targets 

2 

Approved objectives 
/ objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual cumulative 
quantity achieved  

(to date ) 

5 

Cumulative  quantity 
to have been 

achieved from 
funding deed 

(to date) 

6 

Scheduled 
milestones/outputs/activities  

(current reporting period or carried 
over from  the previous reporting 

period) 

7 

Percentage of scheduled 
milestone / output / 

activity achieved  

(current reporting 
period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

 
160 ha – Habitat 
restoration (Improved 
management of 
remnant native 
species) 
 

 
0  ha – Habitat 
restoration (Improved 
management of 
remnant native 
species) 

 
0  ha – Habitat 
restoration (Improved 
management of 
remnant native 
species) 

 
0 ha – Habitat 
restoration (Improved 
management of 
remnant native 
species) 
 

 Round 1 of devolved grants advertised, 
applications assessed, successful 
applicants notified and announced. 
(Jun11) 

100% 

Description of activities during this reporting period 
An invitation to apply for the first round of Devolved Grants was placed in the West Coast 
Sentinel. Letters of invitation to apply, including an information sheet and the application 
form, were posted to every landowner in the Chain of Bays HCVAE area.  Applications were 
assessed by the Project Working Group at the third meeting of the Group. Six successful 
applicants were notified by mail and contracts have been signed and returned to EPNRMB. 
Summary of issues and management actions implemented 
Permission is requested to roll-over the unallocated Round 1 Devolved Grant funding 
($10,087.51) for pooling into Round 2 of Devolved Grant funding.  
Payment schedules have been determined for each applicant, to enable some payment at 
the onset of the project and the balance upon completion.  
In addition to another landowner mail-out of information and application forms, community 
groups with on-ground conservation objectives (Friends of Streaky Bay Parks, West Coast 
Board-Riders Association) will be invited to apply. The priority target for the community 
engagement allocation for the next round of Devolved Grant funding will be local Indigenous 
organisations. They will be directly invited to apply for community engagement activities. The 
application form will be improved to provide a project title, a better description of proposed 
activities, and more specific costing of project activities. The mailing list will be modified to 
account for the incorrect addresses on returned letters. 
A media release on the first round of Devolved Grants will be forwarded to the Australian 
Government for comment and approval. 

 

    

 
1 public access 
management 

 
0  public access 
management 

 
0 public access 
management 

 
0 public access 
management 

 Nil due.  100% N/A 
 

6.2.4 To increase the 
recruitment and 
retention of 
volunteers in 
community groups 
involved in 
managing natural 
resources, over the 
next three years, in 
particular youth. 
[Increasing 
participation in 
NRM] 

Measure: 

Number of volunteers 

 
35 Volunteers/ Repeat 
Volunteers 

 
10 Volunteers / 
Repeat Volunteers 
 
 

 
15 Volunteers / 
Repeat Volunteers 
 
 

 
10 Volunteers/ Repeat 
Volunteers 

 Community and youth engagement plan 
completed. (Jun11) 

100% 

Description of activities during this reporting period 
A community and youth engagement plan has been developed following Workshops held 
with key individuals involved in youth education and development at Streaky Bay, Ceduna 
and Port Lincoln. The initial emphasis of this plan has been on youth involvement. The plan 
outlines several strands for youth involvement, key network personnel and a proposed youth 
activity schedule. 
 
Summary of issues and management actions implemented 
The community side of the community and youth engagement plan requires further work, 
and will be developed further during the next six months. An immediate priority is the 
rescheduling of a presentation on the project to the District Council of Streaky Bay (which the 
Council cancelled). I am concerned that some councillors appear to be undermining the 
project and the partnership in the eyes of the community, and this needs to be addressed as 
soon as possible.   
The plan will be adapted as further strategies for community and youth involvement are 
developed and additional opportunities for community and youth involvement are scoped. 

 

 First School Workshop at Streaky Bay 
Area School conducted. (Jun11) 

100% 

Description of activities during this reporting period 
A workshop was held at Streaky Bay Area School in June 2011 to scope opportunities for 
Streaky Bay Area School students to be involved in project activities. Seven teachers 
attended with the Project Manager and one senior student.  The results of the Workshop 
have been incorporated in the youth engagement plan. 
 In addition to the Workshop, discussions have been held with Streaky Bay Area School 
teachers to further develop youth involvement in project activities. The Project Manager has 
also assisted a senior student with her research project investigating the endangered West 
Coast Mint Bush, which may also be useful for revegetation planning. 
Summary of issues and management actions implemented 
Quality of involvement was established as a priority, rather than student numbers. 
Interactions have been planned between media class students and contractors engaged in 
the Wirangu traditional knowledge documentary film. The Project Manager will also assist 
Science class teachers with site information that may be developed into a class field 
exercise.  
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1 

Caring for our  
Country targets 

2 

Approved objectives 
/ objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual cumulative 
quantity achieved  

(to date ) 

5 

Cumulative  quantity 
to have been 

achieved from 
funding deed 

(to date) 

6 

Scheduled 
milestones/outputs/activities  

(current reporting period or carried 
over from  the previous reporting 

period) 

7 

Percentage of scheduled 
milestone / output / 

activity achieved  

(current reporting 
period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

 First Indigenous Youth Workshop at 
Ceduna conducted. (Jun11) 

100% 

Description of activities during this reporting period 
A workshop was conducted in Ceduna in June 2011 to scope opportunities for Aboriginal 
youth to be involved in project activities. Two Aboriginal youth workers and an Indigenous 
Education officer provided ideas and priorities for Aboriginal youth involvement in project 
activities. The results of the Workshop have been incorporated in the youth engagement 
plan. 
In addition to the Workshop, strategic discussions have been held with an Aboriginal 
Education officer in Port Lincoln. The emphasis of the Workshop and discussions has been 
on supervised work opportunities for disengaged youth. Some of these youth have already 
undertaken training in natural resource management.  
  
 
Summary of issues and management actions implemented 
The Project Work Team will develop strategies and logistical planning to recruit some of 
these youth where possible, to provide them with opportunities for paid employment as 
members of the on-ground work teams. 
Involvement of younger indigenous youth will require further strategic 
development and logistical support. Indigenous Work Team supervisors will facilitate 
the communication of project activities to Indigenous youth.  
 

 10 volunteers engaged in delivery of the 
project. (Jun11) 

100% 

Description of activities during this reporting period 
An additional 10 volunteers have been engaged in project activities during this reporting 
period. At Streaky Bay Area School, student Sascha Robinson, with assistance from the 
Project Manager and EPNRMB staff, is undertaking a research project on the West Coast 
Mint Bush, which will assist in advising the project team about the provenances of this 
species. This information will be used to plan the collection, propagation and 
reestablishment of this rare endemic species in project revegetation activities. Sascha has 
also been attending Project Working Group Meetings as an invited observer. 
Two Wirangu people based in Adelaide (Kenny Wilson and Matt Morrison) have contributed 
to the project on a voluntary basis during a Wirangu cultural heritage investigatory tour. This 
tour was attended by Wirangu Elders, Aboriginal Heritage Branch staff (an archaeologist and 
a spatial data expert) and a Wirangu legal representative. Grant Hobson, for FOSB, 
attended and filmed the tour as part of the FOSB multi-media project. The two Wriangu 
volunteers have since been recruited to participate in the traditional pathways revival 
documentary film. 
Seven additional volunteers have been engaged in project activities through the approval of 
devolved grant applications from private landowners in the Chain of Bays. The devolved 
grants have funded materials for on-ground activities, but the landowners have contributed 
their labour on a voluntary basis. These on-ground activities will contribute towards project 
targets in revegetation, habitat enhancement and pest plant control activities. The volunteers 
are: Michael & Sue Rundle, Allan Sedunary, Mary-Jane Redden, Mark Linning, and Bob and 
Karen Scaysbrook. 
  
Summary of issues and management actions implemented 
An offer of volunteer support from Conservation Volunteers Australia was not taken up, only 
because the scheduling did not mesh with project activities. The Project Manager will contact 
this organisation again in this new financial year to investigate opportunities for Conservation 
Volunteers Australia participation in this project.   
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Caring for our  
Country targets 
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Approved objectives 
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5 
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funding deed 
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6 
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over from  the previous reporting 
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7 

Percentage of scheduled 
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(current reporting 
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8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

 Contractual arrangements finalised and 
consultant engaged to produce 
traditional pathways revival 
documentary film. (Jun11) 

100% 

Description of activities during this reporting period 
A contract has been signed between The Eyre Peninsula Natural Resource Management 
Board and the Far West Coast Traditional Lands Association for the delivery of this project, 
which will be titled “Wirangu cultural knowledge recording of the Chain of Bays”.  Two 
Wirangu people have been engaged as contractors to produce the documentary film, which 
will record Wirangu cultural and environmental knowledge and experiences of the Chain of 
Bays. Grant Hobson has been contracted to train and mentor the Wirangu participants in film 
and recording techniques and film production.   
 
Summary of issues and management actions implemented 
The cultural sensitivity of some aspects of knowledge recording have been addressed in the 
contract. A distinction has been made between the recording of cultural and environmental 
information which is considered to be “culturally sensitive” and the recording of cultural and 
environmental information which is considered to be accessible. A requirement of the project 
is the production of a video film which records Wirangu knowledge and experiences of the 
Chain of Bays environment, which can be openly distributed. The contract does provide 
provision for the additional recording of culturally sensitive information in DVD and other 
formats which will be stored with the SA Aboriginal Heritage Branch for safekeeping. 
 

    

Special Condition 

Reporting on 

Indigenous 

participation and 

employment 

NOTE – this is listed 

as a special condition 

in the Deed of 

Agreement 

Number of Indigenous people either directly employed or contracted Total of people = 12 Description of activities during this reporting period 
Labour Hire contracts have been signed between EPNRMB and Tjutjunaku Worka Tjuta 
(TWT) to facilitate casual employment of the Aboriginal on-ground work crews and for a new 
female Aboriginal Supervisor (Paula Peel). Aboriginal employment in project activities in this 
reporting period has been allocated to seed collection, seed treatment and storage, pest 
animal control, pest plant control, direct seeding, monitoring, reporting and administration.  
A total of 1395 hrs of Indigenous employment on project activities through the casual labour-
hire contracts with TWT has been accumulated in the period from February 2011 to June 
30th 2011. This equates to 174.375 days, or 0.7926 FTE. There were seven Aboriginal 
people employed on casual labour hire contracts on this project. 
In addition to the casual labour hire contracts with TWT, three Indigenous Supervisors 
employed partly by EPNRMB and partly through this project, have accumulated a total of 
723 hrs employed on this project. This equates to 90.375 days, or  0.4108 FTE.  
In addition, the two Wirangu Elders on the Project Working Group are paid as consultants for 
their attendance at Project Working Group meetings. This equates to 4 days or 0.018 FTE. 
The total FTE for Indigenous employment on this project in the period from February to June 
30th is 1.2214 FTE    
Summary of issues and management actions implemented 

Targeted recruitment of on-ground work staff has secured a female Aboriginal Work Team 
Supervisor (Paula Peel) who is experienced in plant identification and seed collection. Paula 
will lead the seed collection teams and be responsible for the project seed storage facility at 
the Emu Farm near Ceduna. Paula will also oversee the establishment of the demonstration 
gardens at the Emu Farm. Paula’s recruitment will greatly benefit the project, adding 
flexibility to work team scheduling, providing a female role-model for possible future female 
and youth work-team employees, and establishing an important entry point into the network 
of Aboriginal women with cultural and environmental knowledge of the Chain of Bays.  

 

 

Direct employment and contractor reported as the number of full time equivalent employees and total number of people engaged per year.  

Full time equivalent employees are calculated in the following manner. Example: Two Indigenous people have been employed for 8 days each to 

clear and rehabilitate a section of a river bank. Therefore, the total full time equivalent is 2 x 8 = 16 days in total. Divide this by 220 and the full time 

equivalent to report on for that year is 0.072 ‘full time equivalent' (FTE) 

FTE = 1.2214 

Number of Indigenous people engaged as volunteers Total of people = 5 
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Funding Source

Total Original 
Approved 

Budget
$

Total Current 
Approved 

Budget
$

Total Funding 
Received 

(to beginning of 
current period)

$

Total Expensed 
(to beginning of 
current period)

$

Adjustments to 
Prior Period 

Reported 
Expenditure

$

Opening 
Balance

$

Funding 
Received this 

Period
$

Funding 
Expended this 

Period
$

Closing Balance
$

Liabilities 
carried forward

$

Caring for our Country 779,403.45 779,403.45 0.00 0.00 0.00 0.00 232,683.15 192,683.15 40,000.00 40,000.00

Activity Generated Income* 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Subtotal Commonwealth 779,403.45 779,403.45 0.00 0.00 0.00 0.00 232,683.15 192,683.15 40,000.00 40,000.00

Other Contribution (cash) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Subtotal Other Contribution 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total 779,403.45 779,403.45 0.00 0.00 0.00 0.00 232,683.15 385,366.30 40,000.00 40,000.00

Brief description of Activity's (per Funding Deed) Budget Expense Liabilities Cwlth

-                   -                    2.1.3 -                  

-                   -                    2.2.4.6 to 2.2.4.8 -                  

-                   -                    2.2.4.9 -                  

-                   -                    3.3.1.3 -                  

232,683.15      192,683.15       3.3.2.3 40,000.00       

-                   -                    3.5.2 -                  

-                   -                    4.1.3 (a,b) -                  

-                   -                    4.1.3 (c,d) -                  

-                   -                    4.2.2 (a,b,c) -                  

-                   -                    4.3.2 -                  

-                   -                    6.2.4 -                  

-                   -                    6.4.1.6 -                  

-                   -                    6.4.1.7 -                  

-                   -                    Core -                  

-                   -                    Other Contributions (cash) -                  

-                   -                    Other Contributions (in-
kind) -                  

Total 232,683.15 192,683.15 Total 40,000.00       

As authorised representatives of the Friends of Sceale Bay Inc, we hereby confirm that all expenses detailed above were incurred in achieving the objectives for which the funding was provided. 

DAVID JOHN LETCH, SEARCY BAY CONVENOR 15/07/2011 /       / 2011
Full name & Position: Full name & Position:

2.2.4.6 to 2.2.4.8 Reducing the Impact of Vertebrate Pests (Rabbits, Feral Pigs, Wild Dogs)

Other Comments:

Core

Other Contributions (in-kind)

 Please provide details of 
liabilities carried forward:

Project has been given approval to carry forward devolved grants payments totalling $40,000. Funding Agreements in relation to this $40,000 have been sent to devolved grant applicants and these are currently being returned to EPRNMB for final signing 
and then payment for compelted works. 

4.1.3(a,b) Improving Management Practices (cropping)

2.2.4.9 Reducing the Impact of WoNS

Caring for our Country

Caring for our Country

Other Contributions (in-kind)

Other Contributions (cash) Other Contributions (cash)

Caring for our Country

Caring for our Country

Caring for our Country

0.00

Caring for our Country

Caring for our Country

0.00

Caring for our Country

Caring for our Country

3.3.1.3 Protecting Ramsar Wetlands

3.3.2.3 Protecting Critical Aquatic Ecosystems (HCVAEs)

3.5.2 Increasing Coastal Community Engagement

Commonwealth to Pre-Fill Annual figures (2010-11) for the approved project
$

Caring for our Country2.1.3 Increasing Native Habitat

Source

1 JULY 2010 30 JUNE 2011

2010-2011 BUSINESS PLAN - COMPETITIVE OPEN CALL INVESTMENTS X0000001199GCwlth Project ID:

Caring for our Country Financial Report for the Period:

Indigenous and Community Partnerships Restoring the Chain of Bays

End of Financial Year

 If an amount 
appears in these 
cells at the end of 
the financial year, 

please ensure that a 
request to retain 

funds accompanies 
this report.

Net Uncommitted funds held
$

0.00

Previous Period Summary Current Period
Commonwealth to Pre-Fill

Approval

0.00

4.1.3(c,d) Improving Management Practices (grazing)

4.2.2(a,b,c) Increasing Landscape Scale Conservation

4.3.2 Improving Knowledge and Skills of Land Managers

Caring for our Country

Caring for our Country

6.2.4 Increasing Particpation in NRM

Adjustment explanation:

6.4.1.6 Indigenous Participation (Projects)

Caring for our Country

Caring for our Country

6.4.1.7 Indigenous Participation (Management Plans)
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ATTACHMENT 1:  PROGRAM LOGIC. Indigenous and community partnerships restoring the Chain of Bays (OC11-00938, Caring for our Country Business Plan Open Call 2010-11) 
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Achieve an environment that is healthy, better protected, well-managed, resilient, and provides essential ecosystem services in a changing climate. 

Protection and restoration of coastal environments and critical aquatic ecosystems (The Chain of Bays is a Priority High Conservation Value Aquatic  Ecosystem site for 2010-11 Caring for our Country business plan investments). 

Improvement of community skills, knowledge and engagement in natural resource management. 

Additional project target – Caring for our Country Target 2.1.3 Increasing Native 

Habitat. 

 A minimum of 100 Ha of native habitat restored by planting of native species. 

A minimum of 160 Ha of native vegetation and habitat under improved management. 

Public access management measures adopted at a minimum of 6 sites. 

 Additional project target - Caring for our Country Targets 2.2.4.6a; 

2.2.4.7b; 2.2.4.8a; 2.2.4.8b  Reducing the impact of vertebrate pest 

animals. 

A minimum of 240 Ha where pest animal control measures will be 

implemented. 
Additional project target - Caring for our Country Targets 2.2.4.9; 2.2.4.9.5a and b  

Reducing the impact of weeds of national significance (Bridal Creeper). 15 Ha 

 15 HA of native habitat targeted with Bridal Creeper control measures.  

Additional project target Reducing the impact of weeds of regional significance  

(African Boxthorn).  

305 Ha of native habitat targeted with African Boxthorn control measures.  

Caring for our Country Target 6.2.4  Increasing 

participation  in natural resource management. 

35 volunteers engaged in the delivery of the project. 

 

Additional project target - Caring for our Country Target 3.5.2  

Increasing coastal community engagement.  

9 groups will participate in the Project Working Group. 

The Project Working Group meet at least 9 times. 

3 workshops held for the Streaky Bay Area School. 

Caring for our Country Target 3.3.2.3; 3.3.2.3.10a,b,c, and f  Protecting critical 

aquatic ecosystems: Chain of Bays (SA). 

160 Ha of native vegetation and habitat under improved management. 

Public access management measures  adopted at least 2 sites. 

100 Ha of native habitat restored.  

320 Ha of native habitat targeted with pest plant control measures. 

240 Ha of native habitat targeted with pest animal control measures. 

Additional project target - Improving knowledge and 

skills. 

At least 2 private landowners will demonstrate an  

improvement in knowledge and skills in natural  

resource management.  

8 indigenous people trained in natural resource 

management. 

 
Additional project target -  Indigenous participation. 

15 indigenous people employed. 

2 Indigenous representatives on Project Working Group. 

3 workshops held for indigenous youth. 

Traditional ecological knowledge recorded by Traditional 

Pathways documentary project completion. 

 

  

Additional project target Increasing community awareness of 

natural resource management. 

Friends of Sceale Bay multi-media project completion. 

 

Consult with Project Working Group & 

stakeholders on site selection 

Establish spatial data protocols and 

Site plan templates (DENR & EPNRM). 

Develop Communication Plan 

- Project Working Group communication methods 

- Local newspaper, radio and TV media 

- Chain of Bays Website 

- Landowners and community groups  

- Indigenous stakeholders 

- Project reporting methods and schedule 

Develop Youth and Community Engagement 

Plan 

- Workshop schedule and locations 

- Field day schedule and locations 

-  Scope Year 12 Research Projects 

- Scope further opportunities for youth 

engagement 

- Site stewardship arrangements 
Coordinate approvals and legal 

clearances for site activities (DENR, 

EPNRM, DCSB, Wirangu Association). 

Establish rules and procedures for Project 

Working Group (PWG) 

- Consult with Aust Govt, partners 

- PWG Membership 

- PWG rules and powers 

- Devolved Grants rules and procedures 

 

Develop MERI plan framework 

- Program logic 

- Milestone schedule 

- MERI plan 

- Strategy for engaging partners and supporting 

   Groups in ongoing MERI planning 

Establish budget administration and 

consultant contract arrangements 

- Procedures for transfer of project funds to 

EPNRM Board account 

- Memorandum of Agreement between 

FOSB and EPNRM Board 

- Budget and financial reporting 

arrangements 

- Procedures for contracting consultants 

Establish Project Working Group 

- 1st Meeting January 2011 

- Modified MERI workshop with PWG 

- Call for applications for 1st round of 

devolved grants 

Scope and review information sources 

for project methodologies and training 

modules (Stage 1).  

- Species identification and selection 

- Seed collection 

- Seed treatment and storage 

- Weed control 

- Pest animal control 

Development of training modules (Stage 1) 

- Develop brief and engage consultants  

- Species identification and selection 

- Seed collection 

- Seed treatment and storage 

- Weed control, Pest animal control 

 

Establish project methodologies for spatial data 

- Record GPS coordinates for seed collection sites 

- Acquire map & local-knowledge data for seed-

source species locations (DENR, EPNRM, Wild 

Eyre, consultants) 

Establish methods for recording communication 

and engagement activities 

- Letters sent to landowners and community 

groups 

- Workshop attendees 

- Field Day attendees  

- Project enquiry records 

- Site stewardship records 

- Media file 

- Chain of Bays Website traffic & membership 

- FOSB multi-media project launch (develop Brief 

and engage consultant) 

Refine MERI plan 

- Partner and stakeholder input from 

Project Working Group MERI Workshop 

- Adaptive management of MERI plan 

Initiate Traditional Pathways Project 

-Develop Brief and engage consultant 

-Consult with AG, consultant, Wirangu 

Association re. project deliverables  

Establish Schedule for on-ground works 

- Individual habitat restoration sites 

- Pest animal control sites 

- Pest plant control sites 

- Access control sites 

- Interpretive signage 

- Monitoring schedule 

Upgrade existing seed storage/plant nursery 

facility at Ceduna 

- Separate storage of project seed 

- Storage containers, labels & records 

- Initial plant propagation from collected 

seed for tubestock. 

3rd 

YEAR 

 

2nd 

YEAR 

 

1st 

YEAR 

 

Training modules developed & 

delivered (Stage 1) 

- Species ID & selection 

- Seed collection 

- Seed treatment & storage 

- Weed control 

- Pest animal control 

Training modules developed & 

delivered (Stage 2) 

- Site monitoring 

- Plant propagation 

- Habitat restoration 

- Access management 

- Environmental interpretation 

 

Training modules developed & 

delivered (Stage 3) 

-NRM data management 

-NRM project management 

-NRM project communication 

(advanced Aboriginal training) 

Project Working Group 

-Meetings 7,8,9 

-Devolved grants  

( Round 3) consult on on-

ground works, 

communicate changes 

through stakeholders 

Project Working Group 

- Meetings 4,5,6 

- Devolved grants 

    (Round 2) assist 

agreements, consult 

on on-ground works 

with stakeholders 

Project Working Group 

-Meetings 1,2,3 

-Devolved grants 

(Round 1) assist 

agreements, 
Refine Site Boundaries 

- Consult DENR, DCSB 

Site Mapping 

- Project Mgr, 

 DENR, EPNRM 

Seed collection 

- 6 days 

Weed control 

- 105 Ha 

Tubestock 

- early development 

Revegetation infrastructure 

- Upgrade existing facility at Ceduna to 

accommodate project 

Project Communication 

- Workshops (2) 

- Number attending 

Project Communication 

- Workshops (2) 

- Number attending 

Project Communication 

- Workshops (2) 

- Number attending 

Seed collection 

- 6 days 

Weed control 

- 105 Ha 

Seed collection 

- 2.5 days (increased diversity of 

plant families and veg. structure) 

Weed control 

- 110 Ha 

improve habitat 

Revegetation infrastructure 

- Finish upgrade of Ceduna facility 

Demonstration gardens at Ceduna 

- Landscaping & planting at Emu 

Farm 

Demonstration gardens at Ceduna 

-Completion. Project species 

display gardens on show 

Field Days 

Increase participation in 

project & NRM 

Field Days 

- No. of Volunteers 

- No. of Hosted youth 

Site Mapping 

- Project Mgr, 

DENR, EPNRM 

Site Mapping 

- Measurement 

& monitoring 

 

FOSB multi-media 

- completion, increase 

awareness of project 

FOSB multi-media 

- progress report 

Traditional Pathways 

- completion, increase 

awareness of 

Aboriginal knowledge 

Traditional Pathways 

- progress report 

FOSB multi-media 

- Activity launch 

Traditional Pathways 

- Activity launch 

Direct Seeding 

- 45 Ha 

 

Direct Seeding 

- 55 Ha increase 

habitat 

Tubestock 

- plant 1500 

Tubestock 

- plant 1500 for 

extra diversity, 

structure  

Access Management 

- 3 sites completed 

Access Management 

- 2 sites completed to reduce 

erosion and veg. damage  

Interpretive signage 

- 2 sites completed to 

reduce user impacts 

Interpretive signage 

- 3 sites completed 

Project Administration 

- MERI, document 

change & evaluate, 

reporting 

Indigenous consultation 

- Broaden consultation, 

encourage more 

Elders, info. access 

 

Project Administration 

- MERI, Reporting 

Indigenous consultation 

- Elders, info. access 

Project Administration 

- MERI, Reporting 

Indigenous consultation 

- Elders, info. access 

Pest animal control 

- 60 Ha (protect 

revegetation) 

Pest animal control 

- 90 Ha 

Pest animal control 

- 90 Ha 























Friends of Sceale Bay Inc.

to

Funding Round:
Project Title:

ALL FIGURES ARE GST EXCLUSIVE

Funding Source

Total Original 
Approved 

Budget
$

Total Current 
Approved 

Budget
$

Total Funding 
Received 

(to beginning of 
current period)

$

Total Expensed 
(to beginning of 
current period)

$

Adjustments to 
Prior Period 

Reported 
Expenditure

$

Opening 
Balance

$

Funding 
Received this 

Period
$

Funding 
Expended this 

Period
$

Closing Balance
$

Liabilities 
carried 
forward

$

Caring for our Country 779,403.45 779,403.45 232,683.15 192,683.15 -7,989.15 47,989.15 173,309.65 76,202.00 145,096.80 67,013.00

Activity Generated Income* 0.00 0.00 28.00 0.00 0.00 28.00 0.00 0.00 28.00 0.00

Subtotal Commonwealth 779,403.45 779,403.45 232,711.15 192,683.15 -7,989.15 48,017.15 173,309.65 76,202.00 145,124.80 67,013.00

Other Contribution (cash) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Subtotal Other Contribution 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total 779,403.45 779,403.45 232,711.15 192,683.15 -7,989.15 48,017.15 173,309.65 76,202.00 145,124.80 67,013.00

Brief description of Activity's (per Funding Deed) Budget Expense Liabilities Cwlth

-                  -                  2.1.3 -                 

-                  -                  2.2.4.6 to 2.2.4.8 -                 

-                  -                  2.2.4.9 -                 

-                  -                  3.3.1.3 -                 

173,309.65     76,202.00        3.3.2.3 67,013.00       

-                  -                  3.5.2 -                 

-                  -                  4.1.3 (a,b) -                 

-                  -                  4.1.3 (c,d) -                 

-                  -                  4.2.2 (a,b,c) -                 

-                  -                  4.3.2 -                 

-                  -                  6.2.4 -                 

-                  -                  6.4.1.6 -                 

-                  -                  6.4.1.7 -                 

-                  -                  Core -                 

-                  -                  Other Contributions 
(cash) -                 

-                  -                  Other Contributions (in-
kind) -                 

Total 173,309.65 76,202.00 Total 67,013.00       

Approved Asset Transactions

Asset Description Acquisition 
Date

Total Purchase 
Value

Cwlth Portion of 
Purchase Value

Asset 
Disposed? (Y/N) Disposal Date Termination 

Value

Total Cash 
Returned to 

Project

Cwlth Portion of 
Total Cash 
Returned to 

Project
-                     
-                     Date Amount
-                     -                           
-                     -                           
-                     -                           

Total -                    -                     -                  -                  -                     -                           

As authorised representatives of the Friends of Sceale Bay Inc, we hereby confirm that all expenses detailed above were incurred in achieving the objectives for which the funding was provided. 

18/12/2011 /       / 
Full name & Position:  DAVID JOHN LETCH, SEARCY BAY CONVENOR Full name & Position:

Caring for our Country

Caring for our Country

Caring for our Country

Other Contributions (in-kind)

Commonwealth to Pre-Fill Annual figures (2011-12) for the approved project
$

Caring for our Country

Caring for our Country

2.1.3 Increasing Native Habitat

Source

2.2.4.6 to 2.2.4.8 Reducing the Impact of Vertebrate Pests (Rabbits, Feral Pigs, Wild Dogs)

Caring for our Country

2.2.4.9 Reducing the Impact of WoNS

Caring for our Country

Caring for our Country

6.4.1.7 Indigenous Participation (Management Plans)

 If an amount 
appears in these 

cells at the end of 
the financial year, 

please ensure that a 
request to retain 

funds accompanies 
this report.

Net Uncommitted funds held
$

78,083.80

28.00

INDIGENOUS AND COMMUNITY PARTNERSHIPS RESTORING THE CHAIN OF BAYS

Commonwealth to Pre-Fill

1 JULY 2011 30 NOVEMBER 2011

2010-2011 BUSINESS PLAN - COMPETITIVE OPEN CALL INVESTMENTS X0000001199GCwlth Project ID:

Caring for our Country Financial Report for the Period:

Approval

78,111.80

Caring for our Country

Caring for our Country

3.3.1.3 Protecting Ramsar Wetlands

4.1.3(c,d) Improving Management Practices (grazing) Caring for our Country

3.3.2.3 Protecting Critical Aquatic Ecosystems (HCVAEs)

3.5.2 Increasing Coastal Community Engagement

4.1.3(a,b) Improving Management Practices (cropping)

Caring for our Country

78,111.80

Previous Period Summary Current Period End of Financial Year

Description

Adjustment explanation:

2011-12 Interest

Activity Generated Income*

This table should only be included in reports where assets have been approved. 
Under the terms of the Funding Deed only Assets approved by the Commonwealth 
may be entered into

The June 2011 Excel Financial Report identified expenditure of $192,683.15 to 30 June 2011. The audited financial statement, however, identified expenditure of $184,694. An adjustment has been made to correct the opening  balance for this period to 
$48,017.15, reducing the previously reported expenditure by $7,989.15.

Other Comments: $28 of interest was received during 2010-11 that was not previously reported in the Excel report. This has been added to the activity generated income received for the prior period.

 Please provide details of 
liabilities carried forward: $67013 committed in Develoved Grants - Funding Agreements to Landholders to be distributed shortly.         A contract will be drawn up shortly with TWT for $40,000

Other Contributions (in-kind)

6.4.1.6 Indigenous Participation (Projects)

Caring for our Country

Caring for our Country

4.2.2(a,b,c) Increasing Landscape Scale Conservation

4.3.2 Improving Knowledge and Skills of Land Managers

6.2.4 Increasing Particpation in NRM

Other Contributions (cash) Other Contributions (cash)

Core

Page 1 of 1
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Guide to completing the Caring for our Country  

Interim, Yearly and Final progress reporting template 
 

INTRODUCTION 

Your Caring for our Country funding deed requires you to submit a number of reports. The attached 
reporting template is to be used for the: 

 Interim progress report; 

 Yearly progress report; and 

 Final project progress report. 

Note: Each report will include both progress and financial components. The financial report 
template is a separate Microsoft EXCEL document and must also be submitted with the progress 
report.  

These reporting templates are available at http://www.nrm.gov.au/me/index.html. 

 

PROGRESS REPORTING 

The attached Progress Reporting template comprises two sections: 

1. MERI (Monitoring, Evaluation, Reporting and Improvement) Implementation report 

2. Report on progress and achievements against Caring for our Country targets and approved 
milestones / outputs / activities as detailed in your funding deed 

 

1. Report on MERI Implementation 
Use this section of the report to focus on how your project is performing against the information in 
your MERI plan or against your program logic (depending on size of project) for the deliverables 
identified in your funding deed. 

Overview of Project Progress 

Provide a brief overview about how your project has progressed during this reporting period in 
implementing the activities and achieving the immediate and intermediate outcomes as stated in your 
MERI plan / program logic.  

Information reported needs to include your progress in regard to implementation of monitoring 
activities and evaluations undertaken. 

Include information about what has worked, what has not worked, what has changed and why. 

Lessons learned 

Provide information about lessons learned from monitoring and evaluation during this reporting 
period including unanticipated outcomes. 

Include whether or not aspects of the MERI plan / program logic have needed to change because 
they were incorrect or needed to be adapted to reflect changes in implementation to achieve the 
agreed project objectives/objects including: evaluation and monitoring questions; assumptions; 
monitoring measures and methods; and, evaluation methods. 

Improvement 

Provide information about improvements or changes to project implementation as a result of lessons 
learned from monitoring and evaluation. 

Include how these improvements or changes are captured in revisions to your MERI plan / program 
logic. 
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2. Report on progress and achievements against Caring for our Country targets 
and milestones / outputs / activities 
Use this section of the report to focus on:  

 Progress and achievement of the objectives/objects (contributions to the Caring for our Country 
targets) as stated in your funding deed. 

 For each objective/object, you need to summarise the quantity achieved during the current 
reporting period, the cumulative total achieved to date and how this compares to expected 
achievements to date as stated in your funding deed 

 Progress, achievements, issues and management actions implemented against the 
milestones/outputs/activities scheduled in your funding deed to be achieved during this reporting 
period. 

 Information you need to include relates to whether or not milestones/outputs/activities have 
been completed as scheduled, problems and issues affecting implementation and completion 
and strategies to address these problems and issues 

 

Note: Supporting documents 
If you have documents or other information that you would like to submit in relation to this report or your 
project please forward these to the AGLC project manager separate to this report.  
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CARING FOR OUR COUNTRY PROJECT REPORT  
 

Progress Report for the period 13 December 2010 to 31 January 2011 
 

Project ID: X0000001354 (GMX-OC11-01228) 

Grantee Name Department of Environment and Natural Resources 

Project Name Landscape scale reduction in risk of soil erosion in the Flinders-Olary 
Bioregion 

Project completion date 30 June 2013 

Project final report due date 30 August 2013 

Contact person for more 
information 

Nicki de Preu 

08 8841 3403 

Report authorised by: Ecologist  

[Signature] 

1. Report on MERI Implementation  

1. Overview of Project Progress 
[Briefly provide an overview of how the project has progressed during this reporting period. Information 
should be provided in regard to 

 Implementation of the MERI plan / program logic, including establishment of /or continued monitoring 
activities 

 Communicating MERI plan / program logic requirements to staff implementing or undertaking identified 
project activities  

 Progress towards achieving immediate and intermediate outcomes] 

The first few months of the project has progressed as planned as much of the on-ground delivery component of the project builds on 
feral goat control management previously conducted in the region. This has meant that the considerable delays in finalising project 
funding have not impacted significantly on the deliverables. 

However, the completion of the MERI plan was delayed until funding was confirmed. The MERI plan has now been completed and 
monitoring activity processes have been established. All other deliverables due in the reporting period were completed. See below in the 
relevant sections 

2. Lessons learned 
[Provide information about evaluations undertaken, lessons learned and unanticipated outcomes] 
 

At this stage of the project it is too early to identify any lessons learned. 

 

3. Improvement 
[Provide information about improvements or changes as a result of lessons learned from monitoring and 
evaluation and how these are being reflected in your MERI plan / program logic] 
At this stage of the project it is too early to identify any improvements or changes to the project methodology. 

Text field – Space can be increased as required to accommodate information to be reported. 
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Project name: Landscape scale reduction in risk of soil erosion in the Flinders-Olary Bioregion        Project ID: X0000001354 (GMX-OC11-01228) 
 

2. Progress and achievements against Caring for our Country Targets and approved milestones / outputs / activities 

1 

Caring for our  
Country targets 

2 

Approved objectives / 
objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual 
cumulative 

quantity 
achieved  

(to date ) 

5 

Cumulative  
quantity to have 

been achieved from 
funding deed 

(to date) 

6 

Scheduled milestones/outputs/activities  

(current reporting period or carried over 
from  the previous reporting period) 

7 

Percentage of scheduled 
milestone / output / activity 

achieved  

(current reporting period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

 [Insert target from the 

Caring for our Country 

business plan ] 

[Insert approved 

objective/object related 

to this Caring for our 

Country Target from 

your funding deed] 

[Insert actual units 

achieved against 

this objective / 

object during the 

current reporting 

period] 

[Insert the 

cumulative 

quantity 

achieved 

against this 

objective / 

object to date] 

[Insert the expected 

cumulative quantity to 

have been achieved 

against this objective 

/ object to date from 

your funding deed] 

[From your funding deed list each milestone / 

output / activity related to this objective / object 

that is to be completed during the current 

reporting period] 

[Insert the percentage of each 

milestone / output / activity that 

has been completed during the 

current reporting period] 

Description of activities during this reporting period 

[Provide a summary of what has been achieved against the approved milestones / outputs / 

activities during the current reporting period.  This may include information about observed 

impacts (condition change or success) as a result of project activity undertaken] 

 

Text field – Space can be increased as required to accommodate information to be reported. 

 

 

Summary of issues and management actions implemented 

[Include information about  

 milestones/outputs/activities that have been completed, but where results are not in line 
with expectation what has changed? 

 milestones/outputs/activities that have not been completed and the reasons.  What is 
being done or has been done to resolve these issues so that they can be completed?] 

 

Text field – Space can be increased as required to accommodate information to be reported. 

Yes / No 

Indicate format, 

Lat/Long, GIS 

polygon, digital 

map, hard copy 

map. 

This information 

will need to be 

provided with the 

yearly progress 

report 

 

  

  

  

  

  

  

An additional 30 000 

farmers (in grazing 

industries) have 

improved their 

management 

practices to reduce 

the risk of soil 

acidification, soil loss 

through wind erosion 

and water erosion and 

increase the carbon 

content of soils by 

2013.  

Measure: 

4.1.3c An additional 
30 000 farmers (in 
grazing industries) 
Number of Farmers 

Number of Farmers 

8 

Number of Ha’s 

240,000 

   Review of annual aerial surveying of large 

macropods and goats in the project area 

completed. 

 

Liaison with key stakeholders and 8 pastoral 

lease landholders completed and a feral goat 

control management plan (to reduce goat 

numbers around core biodiversity areas) 

across 468,000 ha developed. 

 

Third party contracts developed. 

 

 

100% 

 

 

 

100% 

 

 

 

100% 

The annual survey revealed that feral goat numbers have been increasing slightly over 
the last few years and that the good rains and condition the country is in provides for 
excellent current breeding conditions for feral goats and macropods. It indicated that 
vigilance and persistence with the program is required to manage feral goat numbers. 

 

A feral goat management plan for 2011 was completed in January. Liaison with 
landholders commenced in November and will continue beyond the aerial goat cull 
scheduled for March. A total of 22  properties are included in the CFOC funded 
program and supported by additional DENR funds. This includes 9 Crown Lands 
properties and 9 privately owned properties. In conjunction with the DENR aerial cull 
an additional 4 privately owned properties will be included in the aerial feral goat cull, 
funded and managed by South Australian Arid Lands NRM board. The total area to be 
covered through these combined programs is expected to be over 1.2 million ha.  

 

 

Contracts with Commercial Helicopters (helicopters required for the aerial goat cull) 
were finalised January 31st. 

No 

 

 

Yes 

 

 

 

 

No 
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4.1.3d  An additional 
30 000 farmers (in 
grazing industries) 
Number of Ha’s 

Increase by 6700, 

farmers adopting 

activities by 2013 that 

contribute to the 

ongoing conservation 

and protection of 

biodiversity (no. of 

farmers) 

Measure: 

4.2.2a No. of 
Farmers 

4.2.2b No. of 
Properties 

4.2.2c No. of Ha’s 

Number of Farmers 

8 

Number of Properties 

14 

Number of Ha’s 

480,000 

13 

 

22 

 

1,241,800 

 

  Process of gazettal for closure of reserves 
for aerial feral goat control completed. 

100% The process of gazetting reserves for the aerial goat control program is a routine 
process required under the SA NPW Act for activities that pose a risk to the general 
public and occurred without problems. Improvements to our advertising process 
occurred this year, which will be incorporated into the process for 2012. 

No 

4.3.2 To increase by 

42 000, land 

managers, farmers 

and fishers by 2013 

who have 

demonstrated an 

improvement in 

knowledge and skills 

in natural resource 

management. 

Number of land 

managers, farmers, 

fishers 

0 

       

Special Condition 

Reporting on 

Indigenous 

participation and 

employment 

NOTE Only applicable 

if listed as a special 

condition in the Deed 

of Agreement 

Number of Indigenous people either directly employed or contracted Total of people = XXXX Description of activities during this reporting period 

[Note: This reporting is in additional to any reporting required for projects which have specific 

Indigenous participation and engagement deliverables against  Caring for our Country target]  

 

 

Summary of issues and management actions implemented 

 

 

  

Direct employment and contractor reported as the number of full time equivalent employees and total number of people engaged per year.  

Full time equivalent employees are calculated in the following manner. Example: If two Indigenous people have been employed for 8 days 

each to clear and rehabilitate a section of a river bank. Therefore, the total full time equivalent is 2 x 8 = 16 days in total. Divide this by 220 

and the full time equivalent to report on for that year is 0.072 ‘full time equivalent' (FTE) 

FTE = 

Number of Indigenous people engaged as volunteers Total of people = XXXX 

 



to

Funding Round:
Project Title:

ALL FIGURES ARE GST EXCLUSIVE

Funding Source

Total Original 
Approved 

Budget
$

Total Current 
Approved 

Budget
$

Total Funding 
Received 

(to beginning 
of current 

period)
$

Total 
Expensed 

(to beginning 
of current 

period)
$

Adjustments to 
Prior Period 

Reported 
Expenditure

$

Opening 
Balance

$

Funding 
Received this 

Period
$

Funding 
Expended this 

Period
$

Closing Balance
$

Liabilities 
carried forward

$

Caring for our Country 207,900.00 207,900.00 13,860.00 0.00 0.00 13,860.00 0.00 3,394.00 10,466.00 0.00
Activity Generated Income* 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal Commonwealth 207,900.00 207,900.00 13,860.00 0.00 0.00 13,860.00 0.00 3,394.00 10,466.00 0.00
Other Contribution (cash) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal Other Contribution 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 207,900.00 207,900.00 13,860.00 0.00 0.00 13,860.00 0.00 3,394.00 10,466.00 0.00

$

Expenses Budget Expense Liabilities Cwlth
Activity 1 162,000.00      Activity 1 -                            
Activity 2 45,900.00        3,394.00         Activity 2 -                            
Activity 3 -                   -                  Activity 3 -                            
Other 
Contribution -                   -                  Other 

Contribution
Total 207,900.00 3,394.00 Total -                            

Approved Asset Transactions

Asset Description Acquisition 
Date

Total Purchase 
Value

Cwlth Portion 
of Purchase 

Value

Asset 
Disposed? 

(Y/N)
Disposal Date Termination 

Value

Total Cash 
Returned to 

Project

Cwlth Portion 
of Total Cash 
Returned to 

Project

-                    
-                    Description Date Amount
-                    
-                    
-                    

Total -                      -                     -                   -                  -                    

10,466.00
0.00

Figures for the whole of the approved project
$

Previous Period Summary Current Period End of Financial Year

Caring for our Country Financial Report for the Period:

Landscape scale reduction in risk of soil erosion in the Fliners-Olary Bioregion

Commonwealth to Pre-Fill
Approval

Net Uncommitted funds held
$

13 Dec 2010 31 Jan 2011

Caring for our Country 2010-11 Business Plan Round X0000001354 (GMX-OC11-01228)Cwlth Project ID:

10,466.00

10,466.00

Commonwealth to Pre-Fill

e.g. Interest not brought to account in previous period

 Please provide details of 
liabilities carried forward:

Activity 1 - Payment for hire of meeting rooms and facilitators not yet paid
Activity 2 - Invoice for consultants work on report outstanding
Activity 3 - Invoice for Hire of heavy earth moving equipment and staff outstanding

Brief description of Activity's (per Funding Deed)
Improving Management Practices
Landscape scale conservation

Adjustment explanation:

Other Comments: Any issues regarding this project should be addressed in the progress report against the appropriate activity

This table should only be included in reports where assets have been approved, 
otherwise it should be hidden. Under the terms of the Funding Deed only Assets 
approved by the Commonwealth may be entered into

Activity Generated Income*



Definitions and Explanations - for further details please contact your Commonwealth Project Manager

Total Original Approved Budget

Total Current Approved Budget

Total Funding Received 
(to beginning of current period)

Total Expensed 
(to beginning of current period)

Adjustments to Prior Period 
information

Activity Generated Income*

Opening Balance

Funding Received this Period

Funding Expended this Period

Closing Balance

Liabilities Carried Forward

Net Uncommitted funds held

Asset

Other Contribution (cash) This is only to include cash funding contributions received towards the project - it does not include 'in-kind' or existing salaried employee time.

Net of any approved variations to the original project entered into

The amount of funding provided in your previous report

The amount of expenses provided in your previous report

If the amount reported as expensed or received in previous reports was incorrect, an adjustment can be made. However, an explanation MUST be provided in the field provided above. 

The original project value entered into between the Commonwealth and the proponent

A formula driven figure that adds to your 'Opening Balance' your 'Funding Received' and subtracts your 'Funding Expended', this figure should equal you current account balance

Please complete the table and provided explanations where indicated. A liability may only be recorded if, a) a legal contractual arrangement has been entered into, and b) the activity to be undertaken in relation to payment has been completed (i.e. only 
the cash has yet to be paid out).
This relates to the last financial report for the financial year. Funds provided for a particular financial year are expected to be expended in that financial year. If at the end of the financial year there are unexpended funds, permission to retain the funds 
MUST be sought from the Commonwealth to carry over the funds into the next financial year.

Refer to the Funding Deed and appropriate schedule - only those items approved are able to be included in the project funding

Includes: a) any interest earned on the Commonwealth Funding, b) any proceeds of insurance paid to the Grantee to replace an Asset and that exceeds the Grantee's cost of replacing the Asset, or c) any income received by the Grantee as a result of 
its use of an Asset, that reflects the proportion of the total cost of acquiring the Asset, that was met by the Funding.

The net of 'Total Funding Received' (in previous reporting periods) less Total Funds Expensed (in previous reporting periods), adjusted by any 'Adjustment to Prior Period Reported Expenditure.'

The amount of Funding that you have recorded receiving in relation to this project - please type the figures directly into these cells

This is a formula based calculation from the 'Figures for the whole of the approved project' table - you should show the total amount of expenses paid against each of the approved activities for the life of the project up to the reporting end date, a 
calculation will then subtract the amount already advised to determine the amount this reporting period.



Landscape scale reduction in risk of soil erosion in the Fliners-Olary Bioregion

 If an amount appears in 
these cells, please 

ensure that a request to 
retain funds 

accompanies this report.

X0000001354 (GMX-OC11-01228)

e.g. Interest not brought to account in previous period

Activity 1 - Payment for hire of meeting rooms and facilitators not yet paid
Activity 2 - Invoice for consultants work on report outstanding
Activity 3 - Invoice for Hire of heavy earth moving equipment and staff outstanding

Any issues regarding this project should be addressed in the progress report against the appropriate activity

This table should only be included in reports where assets have been approved, 
otherwise it should be hidden. Under the terms of the Funding Deed only Assets 
approved by the Commonwealth may be entered into



This is only to include cash funding contributions received towards the project - it does not include 'in-kind' or existing salaried employee time.

Net of any approved variations to the original project entered into

The amount of funding provided in your previous report

The amount of expenses provided in your previous report

If the amount reported as expensed or received in previous reports was incorrect, an adjustment can be made. However, an explanation MUST be provided in the field provided above. 

The original project value entered into between the Commonwealth and the proponent

A formula driven figure that adds to your 'Opening Balance' your 'Funding Received' and subtracts your 'Funding Expended', this figure should equal you current account balance

Please complete the table and provided explanations where indicated. A liability may only be recorded if, a) a legal contractual arrangement has been entered into, and b) the activity to be undertaken in relation to payment has been completed (i.e. only 
the cash has yet to be paid out).
This relates to the last financial report for the financial year. Funds provided for a particular financial year are expected to be expended in that financial year. If at the end of the financial year there are unexpended funds, permission to retain the funds 
MUST be sought from the Commonwealth to carry over the funds into the next financial year.

Refer to the Funding Deed and appropriate schedule - only those items approved are able to be included in the project funding

Includes: a) any interest earned on the Commonwealth Funding, b) any proceeds of insurance paid to the Grantee to replace an Asset and that exceeds the Grantee's cost of replacing the Asset, or c) any income received by the Grantee as a result of 
its use of an Asset, that reflects the proportion of the total cost of acquiring the Asset, that was met by the Funding.

The net of 'Total Funding Received' (in previous reporting periods) less Total Funds Expensed (in previous reporting periods), adjusted by any 'Adjustment to Prior Period Reported Expenditure.'

The amount of Funding that you have recorded receiving in relation to this project - please type the figures directly into these cells

This is a formula based calculation from the 'Figures for the whole of the approved project' table - you should show the total amount of expenses paid against each of the approved activities for the life of the project up to the reporting end date, a 
calculation will then subtract the amount already advised to determine the amount this reporting period.
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Caring for our Country 
Monitoring, Evaluation, Reporting and Improvement (MERI)  

Plan Template 
 
 
 

Project: Landscape Scale Reduction in Risk of Soil Erosion in the Flinders-Olary Bioregion 
 

Organisation name: 
 

Department of Environment & Natural Resources 

Organisation Address P.O. Box 78 Port Augusta SA 5700 

Project Manager: 
Nicki de Preu 
 

 

Tel:  08 88413403 

Fax: 08 8841 3411 

Email: nicki.depreu@sa.gov.au 

MERI Coordinator  
Lucy Dodd 

 

Tel:  08 8648 5027 

Fax: 08 8648 5301 

Email: lucy.dodd@sa.gov.au 
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Acronyms 
 
Guidance notes: This list will be project dependant on the acronyms used in the project 
 
DENR – Department of Environment and Natural Resources, SA 
 
.
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1.0 MERI Plan Purpose 
 
Guidance notes: This section should describe the purpose of the MERI plan not the project. The MERI plan purpose is to 
monitor and evaluate the impact and achievements of the project, report on these and offer recommendations for 
improvement. The following text is provided as an example and should be modified to suit the project. 
 
The purpose of this MERI Plan (which has been developed from the project’s program logic) is to: 
 

 Demonstrate the process for monitoring and evaluating progress, performance and achievement of the agreed funding 
deed and how this is contributing to the Caring for our Country targets and outcomes. 

 Enable communication and reporting on; progress; performance and achievements in delivering on the funding deed; 
and the resulting impacts 

 Enable lessons learned from monitoring and evaluation to be gathered and fed back into the project for improvement  

 To enable MERI of this project this plan identifies: 

o The need for a MERI coordinator ( this may also be the project manager) 

o Assumptions about achievement of the funding deed and consequences of these assumptions being wrong  

o Evaluation questions necessary for assessing achievements 

o Requirements for monitoring progress and performance  

o Communication and reporting requirements, and  

o Activities required for adaptation and improvement to ensure that the project remains on track.  

1.1 MERI stages 
 
Guidance notes: This section should describe the three stages of MERI for your project. The following text is an example and 
may need revising depending on the length of the project. Further guidance can be found on page 35 of the Caring for our 
Country MERI Strategy. 
 
MERI planning covers the three-phase cycle of preparation, implementation and review: 
 
i. Preparation — involved first developing the project Program Logic and using it to develop the MERI Plan. This occurred 

before project implementation. 

ii. Implementation — of the plan provides for ongoing monitoring of progress, periodic evaluation of impact and 
achievements, and reporting to the Australian government. The frequency of reporting is established in the funding 
deed. The evaluation process has been developed to suit length of the project and provides for progress reporting 
including annual reports.  

iii. Review — of the MERI plan will occur mid way through the project and at the end of the project. This will enable:  
project assumptions to be tested; an assessment of progress in delivering the targets identified in the deed; a review of 
management and delivery processes/ techniques; identifying recommendations for improvement; and assess the 
effectiveness of the project MERI plan. 

 

2.0 Scope 
 
Guidance notes: See Guideline Step 1 

This project aims to assist landholders to improve their sustainable land management practices by addressing the impact of 
excessive grazing pressure from feral goats on soil and vegetation in the Flinders-Olary bioregion. The project has been 
funded for 3 years under the Sustainable Land Practices component of the CFOC 2010-11 program with a total budget of 
$207,900 including a MERI component of $20 790. The project commences on December 13, 2010 (execution date of the 
head deed) and will end on June 30, 2013.  Project activities will address the following targets: 

• Improving management practices – assist 8 pastoral landholders with management of feral goats to improve vegetation 
and soil condition 
• Landscape scale conservation – provide a network of 14 properties including National Park Reserves, private sanctuaries 
and pastoral properties covering an area of 468,000 ha where effective goat control programs in place, and    
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• Improving knowledge and skills – communication in a range of formats regarding project activities and results including 
benefit of goat control to native vegetation communities that are the basis of pastoral production and biodiversity 
conservation. 

 

2.1 Project Timeframe and budget  
 
Project commences on December 13, 2010 (execution date of the head deed) and will end on June 30, 2013.  The total 
budget for the project is $207,900 including a MERI component of $20,790. 
 

2.2 Project Objective 
 
Guidance notes: See Guideline Step 1. The following is suggested text and should be based on the Objective established in 
the project proposal. You will also need to briefly outline the objective of the MERI plan. 
 
The objective of the Landscape Scale Reduction in Risk of Soil Erosion in the Flinders-Olary Bioregion project is to help 
achieve the relevant outcomes and identified targets under the Caring for our Country Sustainable Practices program.  
Project activities will address the following targets: 

• Improving management practices  
• Landscape scale conservation  
• Improving knowledge and skills  

This project will assist landholders improve their sustainable land management practices by addressing the impact of 
excessive grazing pressure from feral goats on soil and vegetation in the northern, central and southern Flinders Ranges and 
the Olary Hills. Co-ordinated control will be undertaken using a landscape-scale approach across landholdings and reserves, 
reducing the risk of soil loss through erosion, improving vegetation condition and supporting conservation and protection of 
biodiversity. The project builds on the successes of long-term partnerships in the involving the State Government, the South 
Australian Arid Lands Natural Resource Management Board, non-government organisations, land holders and the local 
community.  
 
The objectives of the MERI plan for the project are to:    

 Demonstrate the process for monitoring and evaluating progress, performance and achievement of the agreed funding 
deed and how this is contributing to the Caring for our Country targets and outcomes. 

 Enable communication and reporting on; progress; performance and achievements in delivering on the funding deed; 
and the resulting impacts 

 Enable lessons learned from monitoring and evaluation to be gathered and fed back into the project for improvement.  

 

2.3 Project target rationale 
 
Guidance notes: See Guideline Step 1. The following text is suggested and will need to be modified to reflect the project 
deed. 
 
The project has selected Caring for our Country 2010-11 Business Plan targets set out in Table 1. The rationale underpinning 
this is based on: 

 The key issues that have been identified to be treated are the effect of excessive grazing pressure from feral goats on soil 
and vegetation across landholdings in the Flinders-Olary bioregion. This project aims to engage landholders in a 
coordinated district wide approach to feral goat management which will raise their knowledge and skills in landscape 
scale management principles while reducing grazing pressure to ultimately enhance vegetation condition and cover in 
the Flinders Olary Bioregion.  

 The proposed activities will provide co-ordinated goat control across an area of 468,000 ha and give rise to a reduction in 
the risk of soil erosion through excessive grazing pressure and improvement in native vegetation communities that are 
the basis of pastoral production in the rangelands and fundamental to long-term biodiversity conservation. 

 The activities are anticipated to contribute to achievement of the funding deed because they will provide a landscape-
scale approach to land management in the region and will raise awareness of the impact of goat grazing on native 
vegetation communities, broader natural resource management and plant/animal species with cultural importance to 
Adnyamathanha people.  
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Table 1 summarises the relationship between the Caring for our Country targets, the anticipated contributions agreed in the 
funding deed, and associated project activities. These relationships underpin the assumptions used in developing the MERI 
plan logic (see Section 3 Program logic).   

3.0 Program Logic 
 
Guidance notes: See Guidance Step 2.  Develop your program logic and attach it as Attachment 1 and note the guidance 
provided in Attachment 2.  
 
The Program logic for the project is presented as a separate Attachment to this document saved as <Program Logic Flinders-
Olary_final.doc>. This identifies the key components to be achieved to ensure that each of the project outcomes is fully 
achieved. In developing the Program logic the proposal was tested by:  

 identifying  the assumptions underpinning the choice of activities to address the targets,  

 identifying evaluation questions necessary for assessing performance and achievement in delivering against the 
outcomes, and 

  establishing the review and improvement processes to ensure the project delivers on its funding deed.  
 
The program logic, and outline of the scope of the outcomes and activities to address these, has been used to develop the 
subsequent sections of this MERI Plan including the monitoring and evaluation plan. 
 

4.0 Assumptions 
 
Guidance notes:  See Guidance Step 3 

The process of developing the program logic has identified a number of assumptions that underpin achievement of the 
project outcomes. These assumptions have been detailed at Table 2 with an evaluation of: 

 the impact of an assumption being wrong, 

 the consequence of an assumption being wrong, and  

 how this might be managed to enable the outcome to be still achieved.    
 
The process of identifying and evaluating the assumptions has identified the following evaluation questions (see Table 3) 
required to assess the extent of achievement  of outcomes and the resulting impacts.  
 
 
 
 

5.0 Monitoring and Evaluation 
 
Guidance notes: See Step 4 and 5 and additional guidance in Attachment 3. 
 
The monitoring and evaluation plan set out in Table 3 has been built in two steps:  the identification and testing of the 
assumptions (Table 2); and in the development of the program logic (Attachment 1). The assumption that one step will lead 
to another in the program logic provided the opportunity to develop evaluation questions (has this lead to an expected 
result) and measures to quantify and assess achievements against each target. Evaluation questions were identified for each 
Caring for our Country target identified in the deed in terms of: 

 Impact  

 Effectiveness  

 Appropriateness  

 Efficiency.  
 

6.0 Improvement 
 
Guidance notes:  See Step 6 
 
The “results chart” (see Table 4) has been based on the expected contributions to the Caring for our Country targets as 
identified in Table 1. Having established the anticipated contributions to the target/s the table provides an opportunity to: 

 assess actual results against the expected contributions,  

 review the quality of the information, and   
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 capture any lessons learnt both in respect of information integrity and appropriateness, and performance in delivering 
against the outcomes.   

 
Based on the need to regularly review progress and identify options for improvement, the project work plan has identified six 
monthly and annual progress reviews. This is consistent with the requirements of the funding deed.  
 

7.0 Communicating results  
 
Guidance notes: See Step7 and refer to the example in Attachment 4  
 
The communication plan identifies key stakeholders at community, regional, state and Commonwealth levels who either 
require financial and progress evaluation reports as established in the funding deed, or would benefit from the information 
for a variety of reasons. . Table 5 identifies: 

 who needs to know, 

 what they need to know, 

 why, and 

 how and when information will be communicated.  
 

8.0 MERI Budget 
 
Guidance notes: See Step 8 
 
Table 6 outlines the cost of developing and implementing this MERI plan. This includes development of the MERI plan, 
ongoing monitoring and evaluation, provision of six month and end of year reports, identification of areas for project 
improvement, and costs of communicating the achievements against the outcomes. 
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Table 1: Project contributions to Caring for our Country targets  

Relevant Caring for our Country target(s) 
Expected contribution to the Caring for our Country 

targets 
Funded activities to be undertaken to achieve 

contributions to the Caring for our Country targets 

i. An additional 30 000 farmers (in grazing industries) have 
improved their management practices to reduce the risk 
of soil acidification, soil loss through wind erosion and 
water erosion and increase the carbon content of soils by 
2013. (Improved Management - farmers) 

Goat control conducted on 8 pastoral properties to assist 
landholders with sustainable management practices. 

 Liaison with key stakeholders and 8 pastoral lease 
landholders completed.  

 Management plan completed and reviewed annually to 
guide feral goat control operations.  

 Annual goat control program completed.  

 Liaise with landholders regarding number of goats 
removed on individual properties. 

 Monitoring of vegetation, soil condition and ground cover 
indicators at 5 properties completed each year. 

  

ii. An additional 30 000 farmers (in grazing industries) have 
improved their management practices to reduce the risk 
of soil acidification, soil loss through wind erosion and 
water erosion and increase the carbon content of soils by 
2013. (Improved Management - hectares) 

Goat control conducted over 240,000 ha on pastoral 
properties to assist landholders with sustainable 
management practices. 

iii.  Increase by 6700, farmers adopting activities by 2013 
that contribute to the ongoing conservation and 
protection of biodiversity (no. of farmers) 

Improvement in perennial vegetation on 8 pastoral 
properties participating in the project through reduction in 
goat grazing. 

 Annual review of fixed-wing aerial survey of large 
macropods and goats in the project area completed. 

 Liaison with key stakeholders and pastoral lease 
landholders completed during planning stages and prior 
to implementation of aerial control. 

 Feral goat control management plan developed and 
reviewed annually to reduce goat numbers around core 
biodiversity areas. 

 Third party contracts developed (Year 1) and gazettal 
process for closure of reserves for aerial goat control 
completed each year. 

 Vegetation monitoring, data entry and analysis completed 
each year.  

 Annual review of the effectiveness of goat control 
program (including benefits to culturally significant flora 
species for Adnyamathanha people) completed. 

iv. Increase by 6700, farmers adopting activities by 2013 that 
contribute to the ongoing conservation and protection of 
biodiversity (no. of properties) 

Improvement in perennial vegetation on 14 properties 
participating in the project through reduction in goat 
grazing. 

v. Increase by 6700, farmers adopting activities by 2013 that 
contribute to the ongoing conservation and protection of 
biodiversity (no. of ha) 

Co-ordinated goat control over 468,000 ha to support 
conservation and protection of biodiversity. 

vi. To increase by 42 000, land managers, farmers and fishers 
by 2013 who have demonstrated an improvement in 
knowledge and skills in natural resource management. 

Minimum of 14 land managers with improved knowledge of 
the impact of unmanaged goats on native vegetation that 
supports the pastoral industry and key biodiversity assets.  

 2 NRM project planning meetings conducted each year. 

 A communications package regarding numbers of goats 
removed and the benefits of effective goat control to 
vegetation, soil condition and ground cover developed, 
and distributed to 14 land managers and local NRM 
Groups. 

 A minimum of 1 workshop and 2 NRM Group meetings 
conducted to review results of goat cull each year. 
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Table 2: Assumptions underpinning the program logic  
 

Assumptions Evidence to support assumptions 
Impact of the 
assumption being 
wrong  

Consequence of assumption being 
wrong 

Options to treat the 
consequence 

Assumption 1 
EXAMPLE text 
We assume that sufficient 
Landholders will participate 

Insert  current evidence on which this 
assumption is based 
EXAMPLE Text.  
Landholders have approached our 
organization to assist them with rabbit 
control] 

Insert  what is the 
immediate impact if 
the assumption is 
wrong 
EXAMPLE Text. 
Fewer farmers than 
expected participate    

Insert what the consequence of this will 
be on delivering against the target  
EXAMPLE Text. 
Impact of rabbits on critically 
endangered native vegetation will not be 
reduced 

Provide the mitigation or risk 
treatment strategy and the risk 
rating after treatment.   
EXAMPLE Text. 
Review timing of rabbit control 
actions, assess/ modify 
community messages 

Vegetation/Soil Responses 
1. Reduction in goat 

numbers results in 
increased vegetation 
cover and reduced soil 
loss through wind/water 
erosion.  

2. Able to demonstrate 
impact of goat grazing on 
native vegetation species 
and pasture types. 

3. Able to demonstrate 
impact of goat grazing on 
plant species with cultural 
significance to indigenous 
landholders and the 
broader community. 

 

Reports on established monitoring 
techniques have demonstrated goat 
grazing impact on native vegetation 
structure and cover.  
Existing photopoint monitoring sites show 
improvement in vegetation in response to 
goat control. 

Unable to detect 
changes in vegetation 
or soil condition based 
on reduction in goat 
numbers. 

Unable to demonstrate benefit of goat 
control to land managers.  

Repeat monitoring of sites 
across seasonal conditions in 
response to ongoing goat control 
required. 

Operational Logistics 
4. Co-ordinated control 

programs result in 
regional reduction in goat 
numbers. 

5. Weather conditions are 
suitable for aerial control 
program to be conducted. 

Aerial survey results; 
Published reports on effectiveness of 
previous goat control programs; 
Extensive experience of DENR staff in co-
ordinating and conducting feral animal 
aerial control programs.  

Goat numbers remain 
high across region. 

Native vegetation and soil condition 
show continued decline due to excessive 
grazing pressure.  

Ongoing effort required to 
engage more landholders in co-
ordinated control program. 
Some flexibility to reschedule 
on-ground works if forecast 
weather conditions are 
unfavourable. Small team of 
DENR Aerial marksmen available 
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6. Suitably skilled staff and 
helicopter pilots are 
available to conduct the 
program. 

for the program.     
  

Skills and Knowledge in NRM 
7. Able to effectively assess 

level of understanding of 
land managers.  

8. Landholders continue to 
engage in the program. 

9. Landholders adopt 
management practices on 
long –term basis. 

Interviews with participating landholders;  
Landholders involved have shown ongoing 
commitment to the program for the past 
10 years; 
Some farmers are members of local 
‘Bestprac’ Grazing Group   

Unable to quantify 
improvement in skills 
and knowledge.  
 
Goat numbers can 
increase rapidly 
without effective 
ongoing management 
and subsequent 
effects on native 
vegetation and soil. 

Native vegetation and soil condition 
show continued decline due to excessive 
grazing pressure. 

Effective communication of 
project outcomes delivered to 
landholders and the broader 
community. 
Re-engagement of key 
stakeholders through improved 
communication. Investigation of   
additional landholders to 
participate in the program. 
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Table 3: Project Monitoring and Evaluation Plan  
 

Evaluation purpose Evaluation questions 
Evaluation methods and 

frequency 
What will be monitored and when 

Monitoring measures and 
methods 

Impact[The purpose of this is to 
evaluate the  impact of this project 
and its agreed contributions to the 
Caring for Country targets] 

EXAMPLE question:  What, if any, 
desired/ unanticipated positive/ 
negative changes or other 
outcomes have occurred as a result 
of this project? 
To what extent were the changes 
directly or indirectly produced by 
the program interventions? 
CFOC Target - Improved 
management practice:  
To what extent has the project 
resulted in the reduction of the 
risk of soil loss through 
wind/water erosion or in improved 
carbon content of soils as a result 
of adoption of improved practices 
by farmers? 

[Indicate how and when you intend 
to answer the evaluation 
question(s) about impact] 
Review of vegetation monitoring 
annually (September/October)  
 

[Indicate what you will monitor to 
answer questions about impact 
and how often] 
Vegetation condition and cover as 
surrogate for soil erosion. 
 
Number of farmers and properties 
participating and area covered will 
be a secondary measure.  
 

[Indicate the measures you will use 
to monitor impact and how and 
where you will collect this data] 
Browse condition indices of 
perennial plant indicator species 
(height, width and degree of 
browsing on new shoots). 
Register of participating 
landholders 

Effectiveness [The purpose of this 
is to evaluate to the effectiveness 
of this project and its agreed 
contributions to the Caring for 
Country targets] 

EXAMPLE question:  To what 
extent have planned activities and 
outcomes been achieved?  
What other activities might be 
more effective?  
CFOC Target - Increasing 
Landscape Scale Conservation:  
 

To what extent has the 
ecosystem/landscape targeted 
showed signs of improved 
resilience as a result of land 
manager/farmer adoption of 
desired activities?  
 

[Indicate how and when you intend 
to answer the evaluation 
question(s) about effectiveness] 
 
Review of vegetation monitoring 
annually (September/October)  
 
Spatial mapping of project area to 
be completed after first control 
program completed (April) 

[Indicate what you will monitor to 
answer questions about 
effectiveness and how often] 
Vegetation condition and cover, 
links between participating 
landholdings to improve habitat 
connectivity.    
 
Number of farmers/properties 
participating and area covered will 
be a secondary measure. 

[Indicate the measures you will use 
to monitor effectiveness and how 
and where you will collect this 
data] 
Browse condition indices of 
perennial plant indicator species 
to be monitored at selected sites 
(height, width and degree of 
browsing on new shoots). Spatial 
maps showing project area and 
landscape linkages will be 
generated from environmental 
databases and GIS layers.  
 
Register of participating 
landholders. 
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Evaluation purpose Evaluation questions 
Evaluation methods and 

frequency 
What will be monitored and when 

Monitoring measures and 
methods 

Appropriateness [The purpose of 
this is to evaluate the 
appropriateness of this project and 
its agreed contributions to the 
Caring for Country targets] 

EXAMPLE question:  To what 
extent were the project approach 
and strategies appropriate in 
influencing targeted stakeholders 
and achieving intended outcomes? 
Are there approaches and 
strategies that might be more 
appropriate? 
 
CFOC Target - Increasing 
knowledge and skills of 
farmers/land managers:  
 

To what extent has the project 
contributed to an improvement in 
farmer/landholder knowledge and 
skills in NRM? 

[Indicate how and when you intend 
to answer the evaluation 
question(s) about appropriateness] 
 
Change in understanding to be 
reviewed at end of project. 
 
Case studies to be developed in 
Year 2 & 3. 
 
Communication products to be 
reviewed annually for access and 
availability to stakeholders.  

[Indicate what you will monitor to 
answer questions about 
appropriateness and how often] 
 
Change in land managers 
understanding of the impact of 
goats on native vegetation and 
broader biodiversity issues at the 
start and end of the project.  
 
Number of farmers and 
landholders engaged will be a 
secondary measure collected 
annually. 
 
Number of written products such 
as newsletters, factsheets, 
developed and websites 
developed or significantly 
enhanced collated annually. 
 

[Indicate the measures you will use 
to monitor appropriateness and 
how and where you will collect this 
data] 
 
Phone or face to face interviews 
with participating landholders to 
gauge level of understanding. 
 
Case studies to highlight benefits 
of goat control to perennial plant 
indicator species and native 
vegetation/soil condition using 
data from vegetation monitoring 
sites. 
 
Register of participating 
landholders and communication 
and extension activities 
maintained through out project. 
 

Efficiency[The purpose of this is to 
evaluate the efficiency of this 
project and its agreed 
contributions to the Caring for 
Country targets] 

EXAMPLE question:  To what 
extent has this project attained the 
best value out of available 
resources? 
What other ways could we invest 
for greater return? 

[Indicate how and when you intend 
to answer the evaluation 
question(s) about efficiency] 

[Indicate what you will monitor to 
answer questions about efficiency 
and how often] 

[Indicate the measures you will use 
to monitor efficiency and how and 
where you will collect this data] 
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Table 4: Results chart template 
 

Expected results expressed as project outcomes Summary of actual results to date Evidence to support summary Comments about data quality/ Lessons learned 

 
Improving management practices through control 
of grazing pressure from goats 

    

 
Increasing landscape scale conservation through 
recovery of native vegetation and habitat linkages 

    

 
Improving knowledge and skills of land managers  
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Table 5: MERI communication plan 
 

Who needs access to 
information about 

this project? 
Type of information and format required? Why is information needed? Methods of providing information Dates /frequency 

Australian 
Government 
 
 

Financial reports in standard format  Accountability Report by mail or email November and June 

Mandatory intermediate and yearly progress 
reports in standard format 

Accountability 
National reporting 
Learning 
Improvement 

Report by mail or email November and June  

Mandatory final project report in standard format Accountability 
National reporting 
Learning 
Improvement 

Report by mail or email End of project 

Community Members 
(Landholders involved 
in Project) 

Summary of results of annual feral goat control 
program 

Receive information 
Active involvement in MERI  

Letter by mail or email May / June annually 

Summary results of monitoring of vegetation 
response 

Receive information 
Active involvement in MERI  
Support future action 

Letter by mail or email 
Meetings 

December / January annually 

Periodic updates of activity and results so they can 
continue to play an informed role in the project 

Active involvement in MERI  
Receive information 

Newsletters and local publications 
Meetings 

April / September 

Community Members 
(Broader community 

Periodic updates of results so that community 
members increase awareness of issues and 
outcomes 

Receive information Local publication 
Broadcast media  
Internet pages 

Quarterly 

DENR (SA 
Government) 

Full and summary annual feral goat control program Active involvement in MERI  
Receive information 
Support future action 
Active involvement in project 
delivery  
Disseminate lessons learnt 
Accountability 

Discussions/ workshops 
NRM group meetings 
e-newsletters 
Presentations 
 
 

As necessary (at least annually 
July/ August) 

Full and summary results of monitoring of 
vegetation response 

Active involvement in MERI  
Receive information 
Support future action 
Active involvement in 
monitoring program 
Disseminate lessons learnt 
Accountability 

Discussions/ workshops 
NRM group meetings 
e-newsletters 
Presentations 
 

November 
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Financial reports in standard format Accountability and acquittals Report by email and internal 
system 

Monthly 

 
Table 6: MERI Plan budget 
 

MERI Activity or item Cost ($) 

MERI Plan development 
[Cost of developing this MERI Plan] 

$50.00 

Evaluation and Monitoring 
[How much will it cost to implement your evaluation and monitoring plan—Table 3] 

$13,740.00 

Improvement 
[How much will it cost to implement the improvement aspects of your MERI plan—Section 6] 

$2,000.00 

Communication 
[How much will it cost to implement your communication plan—Table 6] 

$5,000.00 

Other (Specify) 
[Any other cost related to MERI for this project] 

 

Total $20,790.00 
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Attachment 1 Program logic  (outcomes hierarchy) 
SEE ATTACHED DOCUMENT  
Guidance notes: Attachment 2 provides the generic program logic (outcomes hierarchy) 
The intermediate outcomes are likely to be linked and may occur at the same time or in a hierarchy.  
Individual key outcomes can be displayed in separate boxes (note the number of boxes provided are for guidance only) 
 
Aspirational goal: (The following is standard text for all projects) An environment that is healthy, better protected, well-
managed, resilient, and provides essential ecosystem services in a changing climate 
 
Longer-term outcomes: (Text to be drawn from the Australian Government’s Caring for our Country Five year outcomes 2008 
- 2013 statements which are relevant to the targets identified in the funding deed) 
 
Intermediate outcomes - Environment (see guidance note) 
 
 
 
Intermediate outcomes - Protection and Management (see guidance note) 
 
 
 
Intermediate outcomes - Engagement and Capacity (see guidance note) 
 
 
 
Immediate outcomes (Outcomes resulting from foundational activities) 
 
 
 
Foundational Activities  (These include project work plans, communications plan, budget and accounting process or any 
action plan that is necessary to the establishment and implementation of the project)  







































































































Guide to completing the Caring for our Country reporting template June 2011 
 - 1 - 
  

 
Guide to completing the Caring for our Country  

Interim, Yearly and Final progress reporting template 
 

INTRODUCTION 

Your Caring for our Country funding deed requires you to submit a number of reports. The attached 
reporting template is to be used for the: 

 Interim progress report; 

 Yearly progress report; and 

 Final project progress report. 

Note: Each report will include both progress and financial components. The financial report 
template is a separate Microsoft EXCEL document and must also be submitted with the progress 
report.  

These reporting templates are available at http://www.nrm.gov.au/me/index.html. 

 

PROGRESS REPORTING 

The attached Progress Reporting template comprises two sections: 

1. MERI (Monitoring, Evaluation, Reporting and Improvement) Implementation report 

2. Report on progress and achievements against Caring for our Country targets and approved 
milestones / outputs / activities as detailed in your funding deed 

 

1. Report on MERI Implementation 
Use this section of the report to focus on how your project is performing against the information in 
your MERI plan or against your program logic (depending on size of project) for the deliverables 
identified in your funding deed. 

Overview of Project Progress 

Provide a brief overview about how your project has progressed during this reporting period in 
implementing the activities and achieving the immediate and intermediate outcomes as stated in your 
MERI plan / program logic.  

Information reported needs to include your progress in regard to implementation of monitoring 
activities and evaluations undertaken. 

Include information about what has worked, what has not worked, what has changed and why. 

Lessons learned 

Provide information about lessons learned from monitoring and evaluation during this reporting 
period including unanticipated outcomes. 

Include whether or not aspects of the MERI plan / program logic have needed to change because 
they were incorrect or needed to be adapted to reflect changes in implementation to achieve the 
agreed project objectives/objects including: evaluation and monitoring questions; assumptions; 
monitoring measures and methods; and, evaluation methods. 

Improvement 

Provide information about improvements or changes to project implementation as a result of lessons 
learned from monitoring and evaluation. 

Include how these improvements or changes are captured in revisions to your MERI plan / program 
logic. 
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2. Report on progress and achievements against Caring for our Country targets 
and milestones / outputs / activities 
Use this section of the report to focus on:  

 Progress and achievement of the objectives/objects (contributions to the Caring for our Country 
targets) as stated in your funding deed. 

 For each objective/object, you need to summarise the quantity achieved during the current 
reporting period, the cumulative total achieved to date and how this compares to expected 
achievements to date as stated in your funding deed 

 Progress, achievements, issues and management actions implemented against the 
milestones/outputs/activities scheduled in your funding deed to be achieved during this reporting 
period. 

 Information you need to include relates to whether or not milestones/outputs/activities have 
been completed as scheduled, problems and issues affecting implementation and completion 
and strategies to address these problems and issues 

 

Note: Supporting documents 
If you have documents or other information that you would like to submit in relation to this report or your 
project please forward these to the AGLC project manager separate to this report.  
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CARING FOR OUR COUNTRY PROJECT REPORT  
 

Interim Progress Report for the period 30 June 2011 to 30 November 2011 
 

Project ID: X0000001354 (GMX-OC11-01228) 

Grantee Name Department of Environment and Natural Resources(Regions) 

Project Name Landscape scale reduction in risk of soil erosion in the Flinders-Olary 
Bioregion 

Project completion date 30 June 2013 

Project final report due date 30 August 2013 

Contact person for more 
information 

Lucy Dodd 

08 8648 5027 

Report authorised by: Manager, Community Engagement, Planning and Evaluation 

Lucy Dodd 

1. Report on MERI Implementation  

1. Overview of Project Progress 
[Briefly provide an overview of how the project has progressed during this reporting period. Information 
should be provided in regard to 

 Implementation of the MERI plan / program logic, including establishment of /or continued monitoring 
activities 

 Communicating MERI plan / program logic requirements to staff implementing or undertaking identified 
project activities  

 Progress towards achieving immediate and intermediate outcomes] 

The project has progressed as planned with completion of key deliverables for the current reporting period 
and additional ones carried over from previous reporting period. Results of aerial survey of macropods and 
goats in project area were reviewed to assist with planning of 2012 goat control program. The project officer 
liaised with landholders and other stakeholders regarding operations for 2012 goat cull. Gazettals for closures 
of reserves during aerial cull have been submitted for approval.  

Monitoring of goat browse indices on native plant indicator species completed on 6 pastoral properties and 
progress report compiled. 

Review of benefits of grazing pressure management including goat control to plant species with cultural 
importance to Adnyamathanha people completed and paper presented to Vulkathunha-Gammon Ranges Co-
Management Board. 

Survey of participating landholder’s views via internet/phone about the impact of feral goats and effectiveness 
of regional control program completed. Results currently being reviewed to assist with improving future 
programs (see below).     

Project officers co-ordinated a workshop to raise awareness of pest control programs in the project area and 
attended Bestprac Forum held in Hawker. A Feral Goat Fact Sheet was produced to raise awareness of the 
impact of goats on pastoral production and biodiversity conservation.       
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2. Lessons learned 
[Provide information about evaluations undertaken, lessons learned and unanticipated outcomes] 

Aerial surveys indicate goat numbers remain high in some parts of the SAAL region but unable to survey key 
landholdings in the northern Flinders due to height restrictions for aircraft safety and rugged nature of terrain. 
Ground-based surveys on selected properties in these areas indicate goat numbers remain low where 
ongoing intensive goat control programs in place.  

Comments received from landholders during phone/internet surveys have provided insight into their views 
about goat control and understanding of the impact of feral goats on native vegetation, soil and water. There 
is some confusion about the overlap between NRM and DENR goat control programs in the area that needs 
to be considered for future program planning and communication.  Examples of responses include: They 
have said it would be better to “have fewer programs with adequate funding rather than smaller projects 
trying to achieve the same outcomes.”   

“We need to have a regional approach to managing goats.  This means that all landowners should be 
required to contribute to goat control” (Northern Flinders Landholder).  

Survey responses indicate that most landholders in the project area are aware that a co-ordinated approach 
is needed for pest management beyond individual property boundaries in order to be effective in reducing 
goat numbers. 

Initial monitoring of plant indicator species in relation to goat browse has shown that these measures are 
appropriate for evaluating the effectiveness of goat control programs with significant regeneration of long-
lived perennial plants on landholdings surveyed. An ongoing commitment to regional control programs is 
required to maintain the benefits to native vegetation and land condition as, due to the highly mobile nature 
and rapid reproduction of feral goats, numbers can rapidly build up where only opportunistic or limited control 
programs are in place. 
 

3. Improvement 
[Provide information about improvements or changes as a result of lessons learned from monitoring and 
evaluation and how these are being reflected in your MERI plan / program logic] 

No major changes to MERI plan or program logic are anticipated at this stage however in response to the 
previous comment about confusion between NRM and DENR programs it is proposed to have 1 contact 
person for each region during the 2012 program to improve communication and streamline operations.  

DENR staff continue to work together and communicate regularly to ensure the delivery of programs under 
different funding sources (including NRM funding) are in the most effective way and in a professional way so 
that Landholders see an integrated, coordinated approach to pest management.  The integration of the NRM 
Boards with DEH has meant that there is potential to leverage more properties to come participate in 
programs, therefore increasing the reach of the aerial goat cull. 
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Project name: Landscape scale reduction in risk of soil erosion in the Flinders-Olary Bioregion        Project ID: X0000001354 (GMX-OC11-01228) 
 

2. Progress and achievements against Caring for our Country Targets and approved milestones / outputs / activities 

1 

Caring for our  
Country targets 

2 

Approved objectives / 
objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual 
cumulative 

quantity 
achieved  

(to date ) 

5 

Cumulative  
quantity to have 

been achieved from 
funding deed 

(to date) 

6 

Scheduled milestones/outputs/activities  

(current reporting period or carried over 
from  the previous reporting period) 

7 

Percentage of scheduled 
milestone / output / activity 

achieved  

(current reporting period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

 [Insert target from the 

Caring for our Country 

business plan ] 

 

 

 

An additional 30 000 
farmers (in grazing 
industries) have 
improved their 
management 
practices to reduce 
the risk of soil 
acidification, soil 
loss through wind 
erosion and water 
erosion and 
increase the carbon 
content of soils by 
2013.  

Measure: 

4.1.3c An additional 
30 000 farmers (in 
grazing industries) 
Number of Farmers 

4.1.3d  An additional 
30 000 farmers (in 
grazing industries) 
Number of Ha’s 

[Insert approved 

objective/object related 

to this Caring for our 

Country Target from 

your funding deed] 

 

 

Number of Farmers 

8 

Number of Ha’s 

240,000 

[Insert actual units 

achieved against 

this objective / 

object during the 

current reporting 

period] 

[Insert the 

cumulative 

quantity 

achieved 

against this 

objective / 

object to date] 

[Insert the expected 

cumulative quantity to 

have been achieved 

against this objective 

/ object to date from 

your funding deed] 

[From your funding deed list each milestone / 

output / activity related to this objective / object 

that is to be completed during the current 

reporting period] 

 

The first co-ordinated aerial feral goat control 

program over 468,000 ha, including at least 8 

pastoral leases (240,000 ha) and 6 reserve 

landholdings (228,000 ha), completed.  

 

Review of annual aerial surveying of large 

macropods and goats in project area 

completed. 

 

Liaison with key stakeholders and 8 pastoral 

lease landholders and a revised feral goat 

control management plan (to reduce goat 

numbers around core biodiversity areas) 

across 468,000 ha completed.  

 

Process of gazettal for closure of reserves for 

aerial goat control completed. 

 

. 

[Insert the percentage of each 

milestone / output / activity that 

has been completed during the 

current reporting period] 

 

70% 

 

 

 

 100% 

 

 

 

70% 

 

 

 

100%  

Description of activities during this reporting period 

[Provide a summary of what has been achieved against the approved milestones / outputs / 

activities during the current reporting period.  This may include information about observed 

impacts (condition change or success) as a result of project activity undertaken] 

 

The organisation for the aerial goat control over multiple land tenures and multi agencies is 
well under way.  6 Landholders in the Northern Flinders District have already signed 
agreement letters to participate in the upcoming aerial goat cull. Procurement processes 
underway.  Ongoing liaison is required in the lead up to the aerial cull.  

 

 

Annual aerial survey of macropods and goats across SAAL, N&Y and MDB NRM regions 
completed in July. Results reviewed to assist with planning for 2012 aerial cull (See 2 in 
Table above).   

 

 

 

Project Officers have liaised with landholders and key stakeholders regarding regional  goat 
control program. Previously developed management plan reviewed in relation to 2012 
program. 

 

 

 

 

Gazettal processes for closures of Reserves during 2012 aerial control program have been 
initiated.  

Summary of issues and management actions implemented 

[Include information about  

 milestones/outputs/activities that have been completed, but where results are not in line 
with expectation what has changed? 

 milestones/outputs/activities that have not been completed and the reasons.  What is 
being done or has been done to resolve these issues so that they can be completed?] 

The aerial goat cull is timetabled for 3 weeks in March and is on track with the degree or 
organisation and numbers of engaged stakeholders.  

Text field – Space can be increased as required to accommodate information to be reported. 

Yes / No 

Indicate format, 

Lat/Long, GIS 

polygon, digital 

map, hard copy 

map. 

This information 

will need to be 

provided with the 

yearly progress 

report 
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Increase by 6700, 
farmers adopting 
activities by 2013 
that contribute to 
the ongoing 
conservation and 
protection of 
biodiversity (no. of 
farmers) 

Measure: 

4.2.2a No. of 
Farmers 

4.2.2b No. of 
Properties 

4.2.2c No. of Ha’s 

Number of Farmers 

8 

Number of Properties 

14 

Number of Ha’s 

468,000 

13 

 

22 

 

1,241,800 

 

  Monitoring of vegetation, soil condition and 

ground cover indicators at 5 properties 

completed. Data entry and analysis completed.  

 

 

%90 Vegetation monitoring of goat browse indices completed on 6 pastoral properties in the 
project area and progress report compiled. Significant regeneration of perennial plant 
indicator species recorded from properties that have been involved with ongoing goat control 
efforts.  

 

4.3.2 To increase by 

42 000, land 

managers, farmers 

and fishers by 2013 

who have 

demonstrated an 

improvement in 

knowledge and skills 

in natural resource 

management. 

Number of land 

managers, farmers, 

fishers 

14 

46   A minimum of 1 workshop and 2 NRM group 

meetings conducted to review the results of 

the first cull. 

  

2 NRM Group project planning meetings 

conducted 

A communications package regarding 

numbers of goats removed and the benefits of 

effective goat control to vegetation, soil 

condition and ground cover developed, and 

distributed to 14 land managers and local 

NRM Groups.  

 

60% 

  

 

80% 

 

100% 

Due to busy schedules of property owners maximum attendance will be when the workshop 
coincides with another community event or meeting.  The workshop will coincide with 
Northern Flinders District Group meeting in early 2012.  This was unable to coincide with 
either of the last 2 District Group meetings. 2 NRM group meetings have been conducted, 
discussing the outcomes of the cull and an outcome is the potential development of local 
action plans for the control of goats.  

Project Officer anticipating holding meetings with NRM Officers and other stakeholders re-
planning for 2012 aerial cull. 

 

A number of communication packages have been developed over this reporting period 
including the following:  

 Information was shared, including the newly developed fact sheet at a meeting held in 
the Southern Flinders district in November 2011.  Landholders were given the fact sheet 
at the meeting rather than receiving it out of context by post.  The fact sheet, covering 
Legal Status, Distribution and Habitat, Social Behaviour and reproduction, Impacts, 
Management and Getting Involved has been utilised by the SAAL NRM Board, N&Y and 
SAAL DENR when discussing goat issues with land managers.  PDF attached. 

 Fact sheets were available at a Best Practice Field Day in Hawker for landholders 
ranging from North Flinders through to the Yorke Peninsula 

 20 Landholders have participated in a survey to learn about current knowledge of the 
issues surrounding unmanaged goats.  Results are being reviewed to target and 
improve future communication and extension material but reveal people are generally 
happy with the 2011 goat cull. 

 Paper on benefits of goat control and general grazing pressure management to plants of 
cultural significance to Adnyamathanha people was presented to Vulkathunha-Gammon 
Ranges Co-Management Board at August meeting. 

 

 

Special Condition 

Reporting on 

Indigenous 

participation and 

employment 

NOTE Only applicable 

if listed as a special 

condition in the Deed 

of Agreement 

Number of Indigenous people either directly employed or contracted Total of people = XXXX Description of activities during this reporting period 

[Note: This reporting is in additional to any reporting required for projects which have specific 

Indigenous participation and engagement deliverables against  Caring for our Country target]  

 

 

Summary of issues and management actions implemented 

 

 

  

Direct employment and contractor reported as the number of full time equivalent employees and total number of people engaged per year.  

Full time equivalent employees are calculated in the following manner. Example: If two Indigenous people have been employed for 8 days 

each to clear and rehabilitate a section of a river bank. Therefore, the total full time equivalent is 2 x 8 = 16 days in total. Divide this by 220 

and the full time equivalent to report on for that year is 0.072 ‘full time equivalent' (FTE) 

FTE = 

Number of Indigenous people engaged as volunteers Total of people = XXXX 
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Guide to completing the Caring for our Country  

Yearly progress reporting template 
 

INTRODUCTION 

Your Caring for our Country funding deed requires you to submit a number of reports. The attached 
reporting template is to be used for the: 

 Interim progress report; 

 Yearly progress report; and 

 Final project progress report. 

Note: Each report will include both progress and financial components. The financial report 
template is a separate Microsoft EXCEL document and must also be submitted with the progress 
report.  

These reporting templates are available at http://www.nrm.gov.au/me/index.html. 

 

PROGRESS REPORTING 

The attached Progress Reporting template comprises two sections: 

1. MERI (Monitoring, Evaluation, Reporting and Improvement) Implementation report 

2. Report on progress and achievements against Caring for our Country targets and approved 
milestones / outputs / activities as detailed in your funding deed 

 

1. Report on MERI Implementation 
Use this section of the report to focus on how your project is performing against the information in 
your MERI plan or against your program logic (depending on size of project) for the deliverables 
identified in your funding deed. 

Overview of Project Progress 

Provide a brief overview about how your project has progressed during this reporting period in 
implementing the activities and achieving the immediate and intermediate outcomes as stated in your 
MERI plan / program logic.  

Information reported needs to include your progress in regard to implementation of monitoring 
activities and evaluations undertaken. 

Include information about what has worked, what has not worked, what has changed and why. 

Lessons learned 

Provide information about lessons learned from monitoring and evaluation during this reporting 
period including unanticipated outcomes. 

Include whether or not aspects of the MERI plan / program logic have needed to change because 
they were incorrect or needed to be adapted to reflect changes in implementation to achieve the 
agreed project objectives/objects including: evaluation and monitoring questions; assumptions; 
monitoring measures and methods; and, evaluation methods. 

Improvement 

Provide information about improvements or changes to project implementation as a result of lessons 
learned from monitoring and evaluation. 

Include how these improvements or changes are captured in revisions to your MERI plan / program 
logic. 
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2. Report on progress and achievements against Caring for our Country targets 
and milestones / outputs / activities 
Use this section of the report to focus on:  

 Progress and achievement of the objectives/objects (contributions to the Caring for our Country 
targets) as stated in your funding deed. 

 For each objective/object, you need to summarise the quantity achieved during the current 
reporting period, the cumulative total achieved to date and how this compares to expected 
achievements to date as stated in your funding deed 

 Progress, achievements, issues and management actions implemented against the 
milestones/outputs/activities scheduled in your funding deed to be achieved during this reporting 
period. 

 Information you need to include relates to whether or not milestones/outputs/activities have 
been completed as scheduled, problems and issues affecting implementation and completion 
and strategies to address these problems and issues 

 

Note: Supporting documents 
If you have documents or other information that you would like to submit in relation to this report or your 
project please forward these to the AGLC project manager separate to this report.  
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CARING FOR OUR COUNTRY PROJECT REPORT  
 

Yearly Progress Report for the period 1 February 2011 to 30 June 2011 
 

Project ID: X0000001354 (GMX-OC11-01228) 

Grantee Name Department of Environment and Natural Resources 

Project Name Landscape scale reduction in risk of soil erosion in the Flinders-Olary 
Bioregion 

Project completion date 30 June 2013 

Project final report due date 30 August 2013 

Contact person for more 
information 

Lucy Dodd 

08 8648 5027 

Report authorised by: Naturelinks Coordinator, Flinders-Olary Ranges 

[Signature] 

1. Report on MERI Implementation  

1. Overview of Project Progress 
[Briefly provide an overview of how the project has progressed during this reporting period. Information 
should be provided in regard to 

 Implementation of the MERI plan / program logic, including establishment of /or continued monitoring 
activities 

 Communicating MERI plan / program logic requirements to staff implementing or undertaking identified 
project activities  

 Progress towards achieving immediate and intermediate outcomes] 

 

Key deliverables for the period included an aerial goat cull, monitoring of vegetation, soil condition and 
ground cover and review of the effectiveness of the goat control program. Due to poor weather conditions two 
days of the aerial goat cull had to be postponed and a workshop to promote the results of the cull also 
postponed. Monitoring of vegetation was also postponed due to landholders requests. 

 

The annual review for work undertaken was successful and identified some lessons learnt (see below) 

A baseline landholder survey is currently being undertaken as a part of MERI requirements. 
 

 

2. Lessons learned 
[Provide information about evaluations undertaken, lessons learned and unanticipated outcomes] 
 

Some goat numbers from the aerial goat cull were affected by wind direction on the day of delivery of the program. The review of the 
program has led to monitoring of travel patterns of the goats in some areas of the cull via satellite collars. This will hopefully help pinpoint 



Guide to completing the Caring for our Country reporting template June 2011 
 - 2 - 

 

the location of specific populations in next year’s goat cull. 

The other key evaluation point that came from the annual review is the need to have a medium to long term region-wide plan for the 
destruction of goats and keep working towards it. Currently it is difficult to make a long term impact on numbers in the way the program 
is run. 

 

3. Improvement 
[Provide information about improvements or changes as a result of lessons learned from monitoring and 
evaluation and how these are being reflected in your MERI plan / program logic] 
It is planned to revisit and update the regional feral goat management plan for the whole SA Arid Lands region 
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2. Progress and achievements against Caring for our Country Targets and approved milestones / outputs / activities 

1 

Caring for our  
Country targets 

2 

Approved objectives / 
objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual 
cumulative 

quantity 
achieved  

(to date ) 

5 

Cumulative  
quantity to have 

been achieved from 
funding deed 

(to date) 

6 

Scheduled milestones/outputs/activities  

(current reporting period or carried over 
from  the previous reporting period) 

7 

Percentage of scheduled 
milestone / output / activity 

achieved  

(current reporting period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

 [Insert target from the 

Caring for our Country 

business plan ] 

[Insert approved 

objective/object related 

to this Caring for our 

Country Target from 

your funding deed] 

[Insert actual units 

achieved against 

this objective / 

object during the 

current reporting 

period] 

[Insert the 

cumulative 

quantity 

achieved 

against this 

objective / 

object to date] 

[Insert the expected 

cumulative quantity to 

have been achieved 

against this objective 

/ object to date from 

your funding deed] 

[From your funding deed list each milestone / 

output / activity related to this objective / object 

that is to be completed during the current 

reporting period] 

[Insert the percentage of each 

milestone / output / activity that 

has been completed during the 

current reporting period] 

Description of activities during this reporting period 

[Provide a summary of what has been achieved against the approved milestones / outputs / 

activities during the current reporting period.  This may include information about observed 

impacts (condition change or success) as a result of project activity undertaken] 

 

Text field – Space can be increased as required to accommodate information to be reported. 

 

 

Summary of issues and management actions implemented 

[Include information about  

 milestones/outputs/activities that have been completed, but where results are not in line 
with expectation what has changed? 

 milestones/outputs/activities that have not been completed and the reasons.  What is 
being done or has been done to resolve these issues so that they can be completed?] 

 

Text field – Space can be increased as required to accommodate information to be reported. 

Yes / No 

Indicate format, 

Lat/Long, GIS 

polygon, digital 

map, hard copy 

map. 

This information 

will need to be 

provided with the 

yearly progress 

report 

 

  

  

  

  

  

  

An additional 30 000 

farmers (in grazing 

industries) have 

improved their 

management 

practices to reduce 

the risk of soil 

acidification, soil loss 

through wind erosion 

and water erosion and 

increase the carbon 

content of soils by 

2013.  

Measure: 

4.1.3c An additional 
30 000 farmers (in 
grazing industries) 
Number of Farmers 

Number of Farmers 

0 

Number of Ha’s 

0 

   The first co-ordinated aerial feral goat control 

program over 468,000 ha, including at least 8 

pastoral leases (240,000 ha) and 6 reserve 

landholdings (228,000 ha), 80 % completed. 

 

. 

80% complete. 2 days of 

planned aerial cull needed to be 

postponed due to poor weather. 
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4.1.3d  An additional 
30 000 farmers (in 
grazing industries) 
Number of Ha’s 

Increase by 6700, 

farmers adopting 

activities by 2013 that 

contribute to the 

ongoing conservation 

and protection of 

biodiversity (no. of 

farmers) 

Measure: 

4.2.2a No. of 
Farmers 

4.2.2b No. of 
Properties 

4.2.2c No. of Ha’s 

Number of Farmers 

0 

Number of Properties 

0 

Number of Ha’s 

0 

   Monitoring of vegetation, soil condition and 

ground cover indicators at 5 properties 

completed. Data entry and analysis Due to be 
completed 30.09.2011. (Please provide any 

progress made to date). 

 

Annual review of the effectiveness of the goat 

control program (including benefits to culturally 

significant flora species for Adnyamathanha 

people) completed 

30% complete. 

Sites for analysis have been 

selected. Development of 

framework and process has 

been finalised. 

 

100% complete. 

  

4.3.2 To increase by 

42 000, land 

managers, farmers 

and fishers by 2013 

who have 

demonstrated an 

improvement in 

knowledge and skills 

in natural resource 

management. 

Number of land 

managers, farmers, 

fishers 

0 

   A communications package regarding 

numbers of goats removed and the benefits of 

effective goat control to vegetation, soil 

condition and ground cover developed, and 

distributed to 14 land managers and local 

NRM Groups. 

A minimum of 1 workshop and 2 NRM group 

meetings conducted to review the results of 

the first cull. Due to be completed 
30.09.2011. (Please provide any progress 

made to date). 

 

90% complete. 

Communications package is 

finalised but not yet sent to land 

managers. Discussions have 

been held with NRM groups. 

 

2 NRM group meetings have 

been conducted, discussing the 

outcomes of the cull and an 

outcome is the potential 

development of local action 

plans for the control of goats. 

  

Special Condition 

Reporting on 

Indigenous 

participation and 

employment 

NOTE Only applicable 

if listed as a special 

condition in the Deed 

of Agreement 

Number of Indigenous people either directly employed or contracted Total of people = XXXX Description of activities during this reporting period 

[Note: This reporting is in additional to any reporting required for projects which have specific 

Indigenous participation and engagement deliverables against  Caring for our Country target]  

 

 

Summary of issues and management actions implemented 

 

 

  

Direct employment and contractor reported as the number of full time equivalent employees and total number of people engaged per year.  

Full time equivalent employees are calculated in the following manner. Example: If two Indigenous people have been employed for 8 days 

each to clear and rehabilitate a section of a river bank. Therefore, the total full time equivalent is 2 x 8 = 16 days in total. Divide this by 220 

and the full time equivalent to report on for that year is 0.072 ‘full time equivalent' (FTE) 

FTE = 

Number of Indigenous people engaged as volunteers Total of people = XXXX 
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CARING FOR OUR COUNTRY PROJECT REPORT  
 

Interim Progress Report  
for the period 1 July 2010 to 31 January 2011. 

 

Project ID: X0000001450G 

Grantee Name Kangaroo Island Natural Resources Management Board 

Project Name Large-scale Restoration to Increase Kangaroo Island Threatened Plant 
Habitat 

Project completion date 30 June 2012 

Project final report due date 30 August 2012 

Contact person for more 
information 

Rebecca Mussared 
NRM Support Officer 
Ph: 08 8553 4303 
Email: Rebecca.mussared@kinrm.com.au 

Report authorised by: Bill Haddrill  
Regional Manager, Kangaroo Island Region 
Department of Environment and Natural Resources 
37 Dauncey Street 
Kingscote SA 5223 
Phone: 08 8553 4444 
E-mail: bill.haddrill@sa.gov.au 

1. Report on MERI Implementation  

1. Overview of Project Progress 
[Briefly provide an overview of how the project has progressed during this reporting period. Information 
should be provided in regard to 

 Implementation of the MERI plan / program logic, including establishment of /or continued monitoring 
activities 

 Communicating MERI plan / program logic requirements to staff implementing or undertaking identified 
project activities  

 Progress towards achieving immediate and intermediate outcomes] 

 

The first component of this project has been successfully implemented. Careful observation was 
undertaken by project managers during the 2010 KI Planting Festival to identify methods of further 
developing and improving project delivery. Feedback was also sought from a large number of 
festival participants. The lessons learned from this exercise are presented in section 2. 

Work has also commenced on implementing the next stage of this project. Propagation and seed 
collection activities were undertaken ahead of schedule during December 2010 and January 2011. 
It is anticipated that this project will again be on or ahead of schedule at the completion of the next 
reporting period. 
 



2. Lessons learned 
[Provide information about evaluations undertaken, lessons learned and unanticipated outcomes] 
 

Actions that were undertaken well 

1. Lunch time talks. This year there was an effort to alter the theme of lunchtime talks during 

each day of the festival. This kept participants interested and keen to attend. Props (plants, 

posters) were used particularly well to support presentations. 

2. Delivery of morning tea into the field. In previous years morning tea was held at the staging 

area. The transportation of morning tea directly into the field was trialled during the 2010 

festival. This reduced the period required for the morning tea break and increased planting 

time by approximately 20 minutes each day. 

3. Operational method – planting. The planting method was altered during the planting festival 

to improve the efficiency of large groups. Separate teams were formed to undertake the key 

actions of plant distribution, hole digging, planting and tray collection separately. In the past 

all four activities were attempted by individual groups. 

4. Induction – experienced planters. Providing experienced people who had attended the 

festival on a previous day to with an abbreviated second induction greatly increased 

planting speed. Experienced team and groups leaders were assigned to these experienced 

groups to further speed up this process and maintain group safety. 

5. Operational method – leaders. Using high visibility vests to differentiate out team and 

groups leaders from general volunteers continued to work very effectively.  

6. Social aspects. A large number of leaders and volunteers commented on the positive social 

atmosphere created by the planting festival. Many enjoyed the social interaction with a 

diverse range of people while working together to achieve a common and worthwhile goal. 

 

Suggestions for improvement or inclusion 

1. Trip planning. A need to re-explore the option of providing people with the opportunity for 

multi-day trips to the KI Planting Festival was identified by a number of participants. A large 

number of people booked to attend single day trips from Adelaide to the festival but 

indicated later that they would have been willing to do a multiple day trip. This would 

increase the cost of the trip to the volunteer substantially as overnight accommodation 

would be required. A minibus multi-day trip should be planned in 2011 to test volunteer 

interest. 



2. Children travelling to the festival. Children travelling to the festival from Adelaide were 

charged the same transport price as adults. Opportunities to provide a lower fare for 

children should be explored during 2011. 

3. Early advertising. A number of groups expressed an interest in coming to the 2011 festival 

during 2010 but require early notice of dates and organisation details. Promotion of the 

2011 festival should commence in February 2011 and include advertising more widely in 

Adelaide. 

4. Volunteer activities. Greater volunteer interaction between team leaders and volunteers 

should be encouraged by instigating activities during the planting. This may include 

activities such as speed planting. Award ceremonies may also be appropriate. 

5. Biodegradable pots. The potential of using biodegradable pots (as opposed to plastic) 

should be further researched. This would greatly speed up the planting process. 

6. Lunchtime talks. Lunchtime speakers were difficult to hear and it was suggested that a 

microphone be used during future festivals. 

7. Training groups. Volunteer inductions involved training groups in the correct and most 

efficient planting techniques. Large plots were difficult to conduct this training in as 

volunteers tended to spread out and group leaders found volunteer efforts were difficult to 

monitor and correct if necessarily. Inductions and training at future planting festivals should 

be conducted in small plots. 

8. Feedback on planting progress. Better maps and figures should be provided to the staging 

area manager so that they can keep a better tab on the progress of planting operations and 

provide feedback to volunteers during the lunchtime break and at the completion of the days 

planting activities. 

9. Dehydration. Bottled water needs to be made more freely accessible in the field outside of 

meal breaks. 

 

3. Improvement 
[Provide information about improvements or changes as a result of lessons learned from monitoring and 
evaluation and how these are being reflected in your MERI plan / program logic] 
 

Improvements and suggested changes to methodology for future phases of this project are outlined 
under section 2: lessons learned (see above). Continual assessment, adaptation and improvement 
is an essential part of this project. 
. 
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Project name: Large-scale Restoration to Increase Kangaroo Island Threatened Plant Habitat             Project ID: X0000001450G 
 

2. Progress and achievements against Caring for our Country Targets and approved milestones / outputs / activities 

1 

Caring for our  
Country targets 

2 

Approved objectives 
/ objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual cumulative 
quantity achieved  

(to date ) 

5 

Cumulative quantity to 
have been achieved 
from funding deed 

(to date) 

6 

Scheduled milestones/outputs/activities  

(current reporting period or carried over 
from  the previous reporting period) 

7 

Percentage of 
scheduled milestone / 

output / activity 
achieved  

(current reporting 
period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

2.1.3 To increase 
by at least 600 
000 hectares by 
June 2013 the 
area of native 
habitat and 
vegetation that is 
managed to 
reduce critical 
threats to 
biodiversity and 
enhance the 
condition, 
connectivity and 
resilience of 
habitats and 
landscapes 

Measures: 

hectares 

207 ha 20 ha 
 
 

20 ha 
 
 

20 ha  Implement the 2010 Kangaroo Island 

Planting Festival (Jan 11) 

100% Description of activities during this reporting period 

 

This project successfully implemented all scheduled milestones during the reporting period. 

This project implemented one day of the 2010 KI Planting Festival on Sunday 4th of July 

2010. During this day 200 volunteers planted 40,000 tubestock over a 20 ha area. Follow-up 

seeding of this site was completed during August 2010. 

Subsequent monitoring of the 20 ha planting site has confirmed a high level of planting 

survival (>90%) and high growth rates. Many short-lived species (annuals and perennial 

grasses, early colonising shrubs) planted in July flowered and set seed on the site during 

spring. 

 

 

No 

 

  Restore native habitat by planting 40,000 

tube stock and 20 kg of native seed over 20 

ha (Jan 11) 

100% 

6.2.4 To increase 
the recruitment 
and retention of 
volunteers in 
community 
groups involved 
in managing 
natural 
resources, over 
the next three 
years, in 
particular youth 

Measures: 

Volunteers/ repeat 

volunteers 

600 Volunteers/ 

repeat volunteers 

200 Volunteers/ repeat 
volunteers 

200 Volunteers/ repeat 
volunteers 

200 Volunteers/repeat 

volunteers 
 Engage 200 volunteers to improve their 

knowledge and skills in natural resource 

management through the 2010 Kangaroo 

Island Planting Festival (Jan11) 

100% 

Special Number of Indigenous people either directly employed or contracted Total of people = 0 Description of activities during this reporting period  
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Condition 

Reporting on 

Indigenous 

participation and 

employment 

NOTE Only 

applicable if listed 

as a special 

condition in your 

Deed of 

Agreement 

Direct employment and contractor reported as the number of full time equivalent employees and total number of people engaged per year.  

Full time equivalent employees are calculated in the following manner. Example: If two Indigenous people have been employed for 8 days each to clear 

and rehabilitate a section of a river bank. Therefore, the total full time equivalent is 2 x 8 = 16 days in total. Divide this by 220 and the full time equivalent 

to report on for that year is 0.072 ‘full time equivalent' (FTE) 

FTE =  XXXX 
[Note: This reporting is in addition to any reporting required for projects which have specific 

Indigenous participation and engagement deliverables against  Caring for our Country target]  

 

 

Summary of issues and management actions implemented 

 

Number of Indigenous people engaged as volunteers Total of people = XXXX 

 



to

Funding Round:
Project Title:

Funding Source

Total Original 
Approved 

Budget
$

Total Current 
Approved 

Budget
$

Total Funding 
Received 

(to beginning of 
current period)

$

Total Expensed 
(to beginning of 
current period)

$

Adjustments to 
Prior Period 

Reported 
Expenditure

$

Opening 
Balance

$

Funding 
Received this 

Period
$

Funding 
Expended this 

Period
$

Closing Balance
$

Liabilities 
carried forward

$

Caring for our Country 298,000.00 298,000.00 0.00 0.00 0.00 0.00 27,000.00 0.00 27,000.00 27,000.00

Activity Generated Income* 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Subtotal Commonwealth 298,000.00 298,000.00 0.00 0.00 0.00 0.00 27,000.00 0.00 27,000.00 27,000.00

Other Contribution (cash) 64,100.00 64,100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Subtotal Other Contribution 64,100.00 64,100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total 362,100.00 362,100.00 0.00 0.00 0.00 0.00 27,000.00 0.00 27,000.00 27,000.00

Brief description of Activity's (per Funding Deed) Budget Expense Liabilities Cwlth

298,000.00      -                 2.1.3 27,000.00           

-                   -                 6.2.4 -                      

-                   -                 -                      

-                   -                 -                      

-                   -                 -                      

-                   -                 -                      

-                   -                 -                      

-                   -                 -                      

-                   -                 -                      

-                   -                 -                      

-                   -                 -                      

-                   -                 -                      

-                   -                 -                      

-                   -                 -                      

-                   -                 -                      

-                   -                 -                      

-                   -                 -                      

-                   -                 -                      

-                 -                      

64,100.00        -                 Other Contributions 
(cash) -                      

-                   -                 Other Contributions (in-
kind) -                      

Total 362,100.00 0.00 Total 27,000.00           

Caring for our Country

Caring for our Country

Caring for our Country

Caring for our Country

Other Contributions (in-kind)

Caring for our Country

Adjustment explanation:

Caring for our Country

Caring for our Country

Other Contributions (cash)

Other Contributions (in-kind)

2.1.3 To increase by at least 600 000 hectares by June 2013 the area of native habitat and 
vegetation that is managed to reduce critical threats to biodiversity and enhance the 
condition, connectivity and resilience of habitats and landscapes

6.2.4 To increase the recruitment and retention of volunteers in community groups involved 
in managing natural resources, over the next three years, in particular youth

01 July 2010 31 January 2011

2010-2011 Business Plan - Competitive X0000001450GCwlth Project ID:

Caring for our Country Financial Report for the Period:

Commonwealth to Pre-Fill Figures for the whole of the approved project
$

Large Scale Restoration to Increase Kangaroo Island Threatened Plant Habitat

Commonwealth to Pre-Fill
Approval Previous Period Summary Current Period End of Financial Year

 If an amount appears in 
these cells, please 

ensure that a request to 
retain funds 

accompanies this report.

Net Uncommitted funds held
$

0.00

0.00

0.00

0.00

Source

Caring for our Country

Caring for our Country

Caring for our Country

Caring for our Country

Caring for our Country

Caring for our Country

Caring for our Country

 Please provide details of 
liabilities carried forward:

This program is progressing well and delivering milestones on time. DENR has been contracted to undertake the program but has yet to invoice the KI NRM Board for their first payment and as a result the funds are still with the KI NRM Board. However, 
DENR has reported to the KI NRM Board that they have already expended $38,224 towards the Increasing native habitat CfoC target. An invoice is anticipated soon. 

Other Comments: A MERI Plan has also been developed and submitted to the Australian Government and we are awaiting approval for this plan.

Other Contributions (cash)

Caring for our Country

Caring for our Country

Caring for our Country

Caring for our Country
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CARING FOR OUR COUNTRY PROJECT REPORT  
 

Yearly Progress Report  
for the period 1 February 2011 to 30 June 2011 

 

Project ID: X0000001450G 

Grantee Name Kangaroo Island Natural Resources Management Board 

Project Name Large-scale Restoration to Increase Kangaroo Island Threatened Plant 
Habitat 

Project completion date 30 June 2012 

Project final report due date 30 August 2012 

Contact person for more 
information 

Rebecca Mussared 
NRM Support Officer 
Ph: 08 8553 4303 
Email: Rebecca.mussared@kinrm.com.au 

Report authorised by: Bill Haddrill  
Regional Manager, Kangaroo Island Region 
Department of Environment and Natural Resources 
37 Dauncey Street 
Kingscote SA 5223 
Phone: 08 8553 4444 

E-mail: bill.haddrill@sa.gov.au 

 

1. Report on MERI Implementation  

1. Overview of Project Progress 
The propagation and site preparation tasks scheduled for this period were implemented successfully with few 
problems. The assumptions underpinning the logic of this project proved to be correct: strong landholder 
support for this project continued throughout the reporting period, and the seed collection, propagation and 
site preparation methodology developed by the KI Nationally Threatened Plant Project over the last 8 years 
continued to be highly relevant and deliver the anticipated results in an efficient and effective manner. 
Significant progress was made implementing the MERI communication plan and this involved face to face 
meetings, email, correspondence, press releases and advertisements as part of the drive to attract volunteers 
to attend the upcoming 2011 KI Planting Festival. 

The work completed in this period has laid the platform for the delivery of the next critical phase of the project 
which includes the planting and seeding of 20 ha with 40,000 tubestock and 20 kg of seed. A core 
component of this will be the delivery of the 2011 KI Planting Festival. 
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2. Lessons learned 
The following lessons were learned and used to refine project methodology: 

1. Improved propagation. The project continued to make significant advances in developing 

techniques to propagate native plant species from eastern Kangaroo Island. This included species 

that are notoriously difficult to propagate and have been left out of previous restoration projects for 

this reason. Particular success came from using germination techniques that involved the application 

of smoke treatments. The timing of seed sowing was also found to be a significant factor in 

germination success. 

2. Planting Festival promotion and volunteer recruitment. Many of the lessons learned from the 

2010 KI Planting Festival were applied to the promotion of this years festival. Promotion was 

undertaken through a much broader spectrum of the media and society and a much greater 

emphasis was placed providing a quick and timely response to volunteer inquiries. This led to a much 

higher rate of volunteer registration in advance of the festival. Single and multi-day bus tours were 

also organised to cater for volunteers with different requirements. 

3. Site preparation. The project continued to refine the timing of site preparation activities to ensure 

more efficient project delivery. The wetter than normal autumn on Kangaroo Island provided 

challenges for weed control at the site, however these problems were negated by drawing on past 

weed management experience under the KI nationally Threatened Plant Project. An effort will be 

made to ensure that future weed treatment commences in mid to late April, with followup treatment in 

mid June. 

 

3. Improvement 
Improvements and suggested changes to methodology are outlined in section 2 (lessons learned). These will 
be applied in future phases of this project as well as other future habitat restoration projects in eastern 
Kangaroo Island. 
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1 

Caring for our  
Country targets 

2 

Approved 
objectives / 

objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current 
reporting period) 

4 

Actual cumulative 
quantity achieved  

(to date) 

5 

Cumulative 
quantity to have 
been achieved 

from funding deed 

(to date) 

6 

Scheduled milestones/outputs/activities  

(current reporting period or carried over from the 
previous reporting period) 

7 

Percentage of 
scheduled milestone 

/ output / activity 
achieved  

(current reporting 
period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

2.1.3 To increase 
by at least 600 000 
hectares by June 
2013 the area of 
native habitat and 
vegetation that is 
managed to 
reduce critical 
threats to 
biodiversity and 
enhance the 
condition, 
connectivity and 
resilience of 
habitats and 
landscapes 

Measures: 
hectares 

207 ha  0 ha 
 

 

20 ha 20 ha 

 Propagation of 40,000 tubestock consisting of 70 different 
plant species (including 3 nationally threatened plant 
species). (Jun11) 

100% 

Description of activities during this reporting period 
  A total of 40,000 tubestock were propagated in this reporting period. The majority of this 

work was completed in February and March 2011 and involved intense periods of field 
work transplanting seedlings from propagation trays to tubestock. More than 100 species 
were propagated (30 more species than the original target) and this included three 
nationally threatened plant species: Olearia microdisca, Pomaderris halmaturina ssp 
halmaturina and Spyridium eriocephalum var. glabrisepalum.  

Summary of issues and management actions implemented 
  No major issues encountered. 

No 
 

 Collect 20 kg of native seed from local stock. (Jun11) 100% 

Description of activities during this reporting period 
  20 kg of seed was collected, primarily within 10 km of the selected revegetation site in 

eastern Kangaroo Island. 
Summary of issues and management actions implemented 
  No major issues encountered. 

 Prepare 20ha for planting and seeding including weed 
control, fence maintenance and transport of tubestock to 
site. (Jun11) 

100% 

Description of activities during this reporting period 
  Weed control, fence maintenance and mixing and transport of the 40,000 tubestock to the 

planting site was completed in late June with no issues. 
Summary of issues and management actions implemented 
  No major issues encountered 

 Organise 2011 Kangaroo Island Planting Festival 
including planning and promotion through the media. 
(Jun11) 

100% 

Description of activities during this reporting period 
  Promotion of the planting festival via media releases, articles and advertisements on 

radio, in newspapers and via email distribution. 
Summary of issues and management actions implemented 
  No major issues encountered. 

6.2.4 To increase 
the recruitment 
and retention of 
volunteers in 
community groups 
involved in 
managing natural 
resources, over 
the next three 
years, in particular 
youth 

Measures: 
Volunteers/ repeat 
volunteers 

600 Volunteers/ 

repeat volunteers 

0 Volunteers / 
repeat volunteers 

200 Volunteers / 
repeat volunteers 

200 Volunteers / 
repeat volunteers 

 Initiate volunteer recruitment for the 2011 Kangaroo Island 
Planting Festival. (Jun11) 

100% 

Description of activities during this reporting period 
  Liaison with non profit organisations such as Unilife, Conservation Volunteers Australia, 

Zoos SA, Adelaide University and BioR to facilitate the involvement of volunteers in the 
2011 KI Planting Festival. Organisation of bus tours from Adelaide straight to the planting 
site to encourage this participation. Development and maintenance of a volunteer register. 

Summary of issues and management actions implemented 
  No major issues encountered. 

No 

Special Condition 
Reporting on 
Indigenous 
participation and 
employment 

NOTE Only 
applicable if listed 
as a special 
condition in your 
Deed of Agreement 

Number of Indigenous people either directly employed or contracted Total of people = 0 Description of activities during this reporting period 
[Note: This reporting is in addition to any reporting required for projects which have specific 
Indigenous participation and engagement deliverables against  Caring for our Country target]  
   
Summary of issues and management actions implemented 
   

 

Direct employment and contractor reported as the number of full time equivalent employees and total number of people engaged per year.  

Full time equivalent employees are calculated in the following manner. Example: Two Indigenous people have been employed for 8 days each to clear 
and rehabilitate a section of a river bank. Therefore, the total full time equivalent is 2 x 8 = 16 days in total. Divide this by 220 and the full time equivalent 
to report on for that year is 0.072 ‘full time equivalent' (FTE) 

FTE =  0 

Number of Indigenous people engaged as volunteers Total of people = 0 
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CARING FOR OUR COUNTRY PROJECT REPORT  
 

Interim Progress Report  
for the period 1 July 2011 to 30 November 2011 

 
Project ID: X0000001450G (State Id: OC11-01412) 

Grantee Name Kangaroo Island Natural Resources Management Board 

Project Name Large-scale Restoration to Increase Kangaroo Island Threatened Plant 
Habitat 

Project completion date 30 June 2012 

Project final report due date 30 August 2012 

Contact person for more 
information 

Rebecca Mussared 
NRM Support Officer 
Ph: 08 8553 4303 

Email: Rebecca.mussared@kinrm.com.au 

Report authorised by: Bill Haddrill 
Regional Manager, Kangaroo Island 
Department of Environment and Natural Resources 

 

1. Report on MERI Implementation  

1. Overview of Project Progress 
The planting of 40,000 tubestock and seeding of 20 kg of native seed over an area of 20 ha was successfully 
completed during this reporting period. Much of this work was achieved during the 2011 KI Planting Festival, 
during which more than 200 volunteers participated in the delivery of the on-ground components of this 
project. 

The assumptions underpinning the MERI plan were upheld during this reporting period. Landholder and 
volunteer support for the re-establishment of habitat for nationally threatened plant habitat increased during 
the reporting period compared to previous years. Furthermore the specialised operational strategies and 
techniques developed under the KI Nationally Threatened Plant Project since 2004 continued to remain 
relevant and guided the delivery of all aspects of this project. While it is too early to assess the self-
sustainability of the habitat produced, it appears to be growing rapidly with few plant losses. 

This project delivered the last large-scale planting on Cygnet Park Sanctuary in eastern Kangaroo Island, 
producing the largest patch of native vegetation in the lower Cygnet Valley. The project is also on track to 
deliver in the next funding period to further enhance the threatened plant habitat of eastern Kangaroo Island.  

2. Lessons learned 
The following lessons were learned and used to refine project methodology: 

1. Festival management: Further fine-tuning of the project’s event management produced a Planting 
Festival with a record number of volunteers participating. This three-day event in July saw the 
implementation of a detailed planting operations plan that resulted in the successful planting of 120,000 
plants (40,000 of these plants were planted as part of this project). 

2. Documenting propagation techniques. The project developed a 50 page working document outlining all 
the steps involved in propagating a diverse array of native plants. This document, summarizing all 



Project name: Large-Scale Restoration to Increase Kangaroo Island Threatened 
Plant Habitat  Project ID: X0000001450G 
2. Progress and achievements against Caring for our Country Targets and 
approved milestones / outputs / activities 
 

methods from seed treatment to species-specific propagation dates, will form the basis for further 
investigation into, and fine-tuning of propagation techniques and nursery management. 

3. Evaluation of past results. The project began the process of developing a more thorough system of 
evaluating the effectiveness and efficiency of habitat re-establishment actions during this period. A 31 
page document was produced exploring options for improving monitoring methods to evaluate the value 
of current techniques in producing healthy plants, in producing wildlife habitat and in producing resilient 
and self-sustaining ecosystems. These lessons will be applied to future habitat re-establishment program 
under the KI Nationally Threatened Plant Project. 

3. Improvement 
Improvements and suggested changes to methodology are outlined in section 2. These will be applied in 
future phases of this project as well as other future habitat restoration projects in eastern Kangaroo Island. 
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1 

Caring for our  
Country targets 

2 

Approved objectives 
/ objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual 
cumulative 

quantity 
achieved  

(to date ) 

5 

Cumulative  
quantity to have 
been achieved 
from funding 

deed 

(to date) 

6 

Scheduled milestones/outputs/activities  

(current reporting period or carried over 
from  the previous reporting period) 

7 

Percentage of scheduled 
milestone / output / activity 

achieved  

(current reporting period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

[Insert target from the 
Caring for our Country 

business plan ] 

[Insert approved 
objective/object 

related to this Caring 
for our Country Target 

from your funding 
deed] 

[Insert actual units 
achieved against 

this objective / 
object during the 
current reporting 

period] 

[Insert the 
cumulative 

quantity achieved 
against this 

objective / object 
to date] 

[Insert the 
expected 

cumulative 
quantity to have 
been achieved 

against this 
objective / object 
to date from your 

funding deed] 

[From your funding deed list each milestone / 
output / activity related to this objective / object 

that is to be completed during the current 
reporting period] 

[Insert the percentage of each 
milestone / output / activity that 
has been completed during the 

current reporting period] 

Description of activities during this reporting period 

[Provide a summary of what has been achieved against the approved milestones / outputs / 

activities during the current reporting period.  This may include information about observed 

impacts (condition change or success) as a result of project activity undertaken] 

Text field – Space can be increased as required to accommodate information to be reported. 

Summary of issues and management actions implemented 

[Include information about  

 milestones/outputs/activities that have been completed, but where results are not in line 
with expectation what has changed? 

 milestones/outputs/activities that have not been completed and the reasons.  What is 
being done or has been done to resolve these issues so that they can be completed?] 

 

Text field – Space can be increased as required to accommodate information to be reported. 

Yes / No 

Indicate format, 

Lat/Long, GIS 

polygon, digital 

map, hard copy 

map. 

This information 

will need to be 

provided with the 

yearly progress 

report 

 

2.1.3 To increase by 
at least 600,000 
hectares by June 
2013 the area of 
native habitat and 
vegetation that is 
managed to reduce 
critical threats to 
biodiversity and 
enhance the 
condition, 
connectivity and 
resilience of habitats 
and landscapes.  

(Measures in 
hectares) 

207 ha 20 ha 40 ha 40 ha Implement the 2011 Kangaroo Island Planting 
Festival. (Nov11) 

100% 

Description of activities during this reporting period 
The 2011 Kangaroo Island Planting Festival was held on 8th, 9th and 10th of 
July 2011. This project supported the planting of 40,000 tubestock during 
the festival by 200 volunteers. 

Summary of issues and management actions implemented 
No major issues encountered 

Restore native habitat by planting 40,000 tube-
stock and 20 kg of native seed over 20 ha. 
(Nov11) 

100% 

Description of activities during this reporting period 
40,000 tubestock were planted over an area of 20 ha under this project 
during the 2011 KI Planting Festival. A further 20 kg of native seed was 
also distributed over the plant area to further improve the regeneration 
result during July and August 2011. 

Summary of issues and management actions implemented 
No major issues encountered 

Propagation of 40,000 tube-stock consisting of 
70 different plant species (including 3 nationally 
threatened plant species). (Jun12) 0% 

Description of activities during this reporting period 
  

Summary of issues and management actions implemented 
  

Collect 20 kg of native seed from local stock. 
(Jun12) 

50% 

Description of activities during this reporting period 
10kg of native seed was collected in the vicinity of the revegetation sites 
for 2012 during November 2011. 

Summary of issues and management actions implemented 
No major issues encountered. 
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1 

Caring for our  
Country targets 

2 

Approved objectives 
/ objects 

(include units of 
measure) 

3 

Actual quantity 
achieved  

(current reporting 
period) 

4 

Actual 
cumulative 

quantity 
achieved  

(to date ) 

5 

Cumulative  
quantity to have 
been achieved 
from funding 

deed 

(to date) 

6 

Scheduled milestones/outputs/activities  

(current reporting period or carried over 
from  the previous reporting period) 

7 

Percentage of scheduled 
milestone / output / activity 

achieved  

(current reporting period) 

8 

Activity Reporting 

9 

Spatial 
information 
available for 

location of on 
ground works 

Prepare 20ha for planting and seeding 
including weed control, fence maintenance and 
transport of tube-stock to site. (Jun12) 0% 

Description of activities during this reporting period 
  

Summary of issues and management actions implemented 
  

Organise, promote and implement the 2012 
Kangaroo Island Planting Festival. (Jun12) 

0% 

Description of activities during this reporting period 
  

Summary of issues and management actions implemented 
  

Restore native habitat by planting 40,000 tube-
stock and 20 kg of native seed over 20 ha. 
(Total of 60 ha) (Jun12) 0% 

Description of activities during this reporting period 
  

Summary of issues and management actions implemented 
  

Enhance the connectivity, condition and 
resilience of 147 ha of remnant native 
vegetation. (Jun12) 0% 

Description of activities during this reporting period 
  

Summary of issues and management actions implemented 
  

6.2.4 To increase the 
recruitment and 
retention of 
volunteers in 
community groups 
involved in 
managing natural 
resources, over the 
next three years, in 
particular youth.  

(Measures: 
Volunteers/repeat 
volunteers) 

600 Volunteers/ 
repeat volunteers 

200 Volunteers / 
repeat 

volunteers 

400 
Volunteers / 

repeat 
volunteers 

400 
Volunteers / 

repeat 
volunteers 

Engage 200 volunteers to improve their 
knowledge and skills in natural resource 
management through the 2011 Kangaroo 
Island Planting Festival. (Nov11) 

100% 

Description of activities during this reporting period 
More than 200 volunteers participated in planting the 40,000 tubestock 
that were part of this project during the 2011 KI Planting Festival. These 
volunteers received active field training in planting techniques before and 
during planting as part of the festival. They were also exposed to meal 
time talks on various aspects of natural resource management on 
Kangaroo Island.  

Summary of issues and management actions implemented 
No major issues encountered. 

Yes / No 

Indicate format, 

Lat/Long, GIS 

polygon, digital 

map, hard copy 

map. 

This information 

will need to be 

provided with the 

yearly progress 

report 

 

Engage 200 volunteers to improve their 
knowledge and skills in natural resource 
management through the 2012 Kangaroo 
Island Planting Festival. (Total of 600 
volunteers) (Jun12) 

0% 

Description of activities during this reporting period 
  

Summary of issues and management actions implemented 
  

   

Special Condition 
Reporting on 
Indigenous 
participation and 
employment 

NOTE Only applicable 
if listed as a special 
condition in the Deed 
of Agreement 

Number of Indigenous people either directly employed or contracted Total of people = 0 Description of activities during this reporting period 
[Note: This reporting is in addition to any reporting required for projects which have specific 

Indigenous participation and engagement deliverables against  Caring for our Country target]  

  

Summary of issues and management actions implemented 
  

 

Direct employment and contractor reported as the number of full time equivalent employees and total number of people engaged per year.  

Full time equivalent employees are calculated in the following manner. Example: Two Indigenous people have been employed for 8 days 
each to clear and rehabilitate a section of a river bank. Therefore, the total full time equivalent is 2 x 8 = 16 days in total. Divide this by 220 
and the full time equivalent to report on for that year is 0.072 ‘full time equivalent' (FTE) 

FTE = XXXX 

Number of Indigenous people engaged as volunteers Total of people = XXXX 
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to

Funding Round:
Project Title:

ALL FIGURES ARE GST EXCLUSIVE

Funding Source

Total Original 
Approved 

Budget
$

Total Current 
Approved 

Budget
$

Total Funding 
Received 

(to beginning of 
current period)

$

Total Expensed 
(to beginning of 
current period)

$

Adjustments to 
Prior Period 

Reported 
Expenditure

$

Opening 
Balance

$

Funding 
Received this 

Period
$

Funding 
Expended this 

Period
$

Closing Balance
$

Liabilities 
carried 
forward

$

Caring for our Country 298,000.00 298,000.00 135,000.00 135,000.00 0.00 0.00 32,600.00 0.00 32,600.00 93,208.00

Activity Generated Income* 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Subtotal Commonwealth 298,000.00 298,000.00 135,000.00 135,000.00 0.00 0.00 32,600.00 0.00 32,600.00 93,208.00

Other Contribution (cash) 64,100.00 64,100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Subtotal Other Contribution 64,100.00 64,100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total 362,100.00 362,100.00 135,000.00 135,000.00 0.00 0.00 32,600.00 0.00 32,600.00 93,208.00

Brief description of Activity's (per Funding Deed) Budget Expense Liabilities Cwlth

163,000.00      -                   2.1.3 93,208.00       

-                  -                   2.2.4.6 to 2.2.4.8 -                 

-                  -                   2.2.4.9 -                 

-                  -                   3.3.1.3 -                 

-                  -                   3.3.2.3 -                 

-                  -                   3.5.2 -                 

-                  -                   4.1.3 (a,b) -                 

-                  -                   4.1.3 (c,d) -                 

-                  -                   4.2.2 (a,b,c) -                 

-                  -                   4.3.2 -                 

-                  -                   6.2.4 -                 

-                  -                   6.4.1.6 -                 

-                  -                   6.4.1.7 -                 

-                  -                   Core -                 

-                  -                   -                 

-                  -                   -                 

-                  -                   -                 

-                  -                   -                 

-                   -                 

-                  -                   Other Contributions 
(cash) -                 

-                  -                   Other Contributions (in-
kind) -                 

Total 163,000.00 0.00 Total 93,208.00       

As authorised representatives of the Kangaroo Island NRM Board, we hereby confirm that all expenses detailed above were incurred in achieving the objectives for which the funding was provided. 

Rebecca Mussared, NRM Support Officer, KI NRM Board Bill Haddrill, Regional Manager Kangaroo Island, Department of Environment and Natural Resources

/       /2011 /       /2011
Full name & Position: Full name & Position:

Caring for our Country

Caring for our Country

6.4.1.7 Indigenous Participation (Management Plans)

Core

Other Contributions (in-kind)

 Please provide details of 
liabilities carried forward: The delivery agent had not invoiced the KI NRM Board within the reporting period, however an invoice was received in early December. The delivery agent has reportedly expended $93,208 to implement the project.

Other Comments:

Commonwealth to Pre-Fill Annual figures (2011-12) for the approved project
$

Caring for our Country

Caring for our Country

Adjustment explanation:

Caring for our Country

Caring for our Country

Caring for our Country

Caring for our Country

Caring for our Country

Caring for our Country

2.2.4.6 to 2.2.4.8 Reducing the Impact of Vertebrate Pests (Rabbits, Feral Pigs, Wild Dogs)

-60,608.00

0.00

-60,608.00

-60,608.00

Caring for our Country

2.2.4.9 Reducing the Impact of WoNS

3.3.1.3 Protecting Ramsar Wetlands

Caring for our Country

Caring for our Country

Large Scale Restoration to Increase Kangaroo Island Threatened Plant Habitat

Commonwealth to Pre-Fill
Approval Previous Period Summary Current Period End of Financial Year

 If an amount 
appears in these 

cells at the end of 
the financial year, 

please ensure that a 
request to retain 

funds accompanies 
this report.

Net Uncommitted funds held
$

1 JULY 2011 30 NOVEMBER 2011

2010-11 BUSINESS PLAN - COMPETITIVE OPEN CALL INVESTMENTS X0000001450GCwlth Project ID:

Caring for our Country Financial Report for the Period:

Caring for our Country

Other Contributions (in-kind)

Source

Other Contributions (cash) Other Contributions (cash)

4.1.3(c,d) Improving Management Practices (grazing)

4.2.2(a,b,c) Increasing Landscape Scale Conservation

4.3.2 Improving Knowledge and Skills of Land Managers

6.2.4 Increasing Particpation in NRM

3.3.2.3 Protecting Critical Aquatic Ecosystems (HCVAEs)

3.5.2 Increasing Coastal Community Engagement

4.1.3(a,b) Improving Management Practices (cropping)

6.4.1.6 Indigenous Participation (Projects)

2.1.3 Increasing Native Habitat





Kangaroo Island Natural Resources Management Board

to

Funding Round:
Project Title:

ALL FIGURES ARE GST EXCLUSIVE

Funding Source

Total Original 
Approved 

Budget
$

Total Current 
Approved 

Budget
$

Total Funding 
Received 

(to beginning of 
current period)

$

Total Expensed 
(to beginning of 
current period)

$

Adjustments to 
Prior Period 

Reported 
Expenditure

$

Opening 
Balance

$

Funding 
Received this 

Period
$

Funding 
Expended this 

Period
$

Closing Balance
$

Liabilities 
carried 
forward

$

Caring for our Country 298,000.00 298,000.00 0.00 0.00 0.00 0.00 135,000.00 135,000.00 0.00 0.00

Activity Generated Income* 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Subtotal Commonwealth 298,000.00 298,000.00 0.00 0.00 0.00 0.00 135,000.00 135,000.00 0.00 0.00

Other Contribution (cash) 64,100.00 64,100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Subtotal Other Contribution 64,100.00 64,100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total 362,100.00 362,100.00 0.00 0.00 0.00 0.00 135,000.00 135,000.00 0.00 0.00

Brief description of Activity's (per Funding Deed) Budget Expense Liabilities Cwlth

135,000.00      135,000.00      2.1.3 -                 

-                  -                   2.2.4.6 to 2.2.4.8 -                 

-                  -                   2.2.4.9 -                 

-                  -                   3.3.1.3 -                 

-                  -                   3.3.2.3 -                 

-                  -                   3.5.2 -                 

-                  -                   4.1.3 (a,b) -                 

-                  -                   4.1.3 (c,d) -                 

-                  -                   4.2.2 (a,b,c) -                 

-                  -                   4.3.2 -                 

-                  -                   6.2.4 -                 

-                  -                   6.4.1.6 -                 

-                  -                   6.4.1.7 -                 

-                  -                   Core -                 

-                  -                   -                 

-                  -                   -                 

-                  -                   -                 

-                  -                   -                 

-                   -                 

-                  -                   Other Contributions 
(cash) -                 

-                  -                   Other Contributions (in-
kind) -                 

Total 135,000.00 135,000.00 Total -                 

As authorised representatives of the KANGAROO ISLAND NATURAL RESOURCES MANAGEMENT BOARD, we hereby confirm that all expenses detailed above 

were incurred in achieving the objectives for which the funding was provided. 

/       /  2011 /       /  2011
Full name & Position: Full name & Position:

Caring for our Country

Other Contributions (in-kind)

Source

Other Contributions (cash) Other Contributions (cash)

4.1.3(c,d) Improving Management Practices (grazing)

4.2.2(a,b,c) Increasing Landscape Scale Conservation

4.3.2 Improving Knowledge and Skills of Land Managers

6.2.4 Increasing Particpation in NRM

3.3.2.3 Protecting Critical Aquatic Ecosystems (HCVAEs)

3.5.2 Increasing Coastal Community Engagement

4.1.3(a,b) Improving Management Practices (cropping)

6.4.1.6 Indigenous Participation (Projects)

2.1.3 Increasing Native Habitat

2.2.4.6 to 2.2.4.8 Reducing the Impact of Vertebrate Pests (Rabbits, Feral Pigs, Wild Dogs)

0.00

1 JULY 2010 30 JUNE 2011

2010-2011 BUSINESS PLAN - COMPETITIVE OPEN CALL INVESTMENTS X0000001450GCwlth Project ID:

Caring for our Country Financial Report for the Period:

Caring for our Country

Large Scale Restoration to Increase Kangaroo Island Threatened Plant Habitat

Commonwealth to Pre-Fill
Approval Previous Period Summary Current Period End of Financial Year

 If an amount 
appears in these 

cells at the end of 
the financial year, 

please ensure that a 
request to retain 

funds accompanies 
this report.

Net Uncommitted funds held
$

0.00

Caring for our Country

2.2.4.9 Reducing the Impact of WoNS

3.3.1.3 Protecting Ramsar Wetlands

Caring for our Country

Caring for our Country

0.00

0.00

Caring for our Country

Caring for our Country

Caring for our Country

Caring for our Country

Caring for our Country

Caring for our Country

Commonwealth to Pre-Fill Annual figures (2010-11) for the approved project
$

Caring for our Country

Caring for our Country

Adjustment explanation:

Caring for our Country

6.4.1.7 Indigenous Participation (Management Plans)

Core

Other Comments:

Other Contributions (in-kind)

 Please provide details of 
liabilities carried forward:
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	Q12-309 Q2 Increasing Long Term Engagement of SA Rural Coastal Community Environment Groups OC11-00923 App
	Q12-309 Q2 Increasing Long Term Engagement of SA Rural Coastal Community Environment Groups OC11-00923  Interim Prog Rep Jan 11
	Q12-309 Q2 Increasing Long Term Engagement of SA Rural Coastal Community Environment Groups OC11-00923  Half yearly fin rep Jan 11
	Q12-309 Q2 Increasing Long Term Engagement of SA Rural Coastal Community Environment Groups OC11-00923 Ann fin rep Jun 11
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	Q12-309 Q2 Indigenous and Community Partnerships Restoring the Chain of Bays OC11-00938 MERI Plan Prog logic
	Q12-309 Q2 Indigenous and Community Partnerships Restoring the Chain of Bays OC11-00938 Nov 11 Prog Rep
	Q12-309 Q2 Indigenous and Community Partnerships Restoring the Chain of Bays OC11-00938 Nov 11 Fin rep
	Q12-309 Q2 Landscape scale Reduction in Risk of Soil Erosion in the Flinders-Olary Bioregion OC11-01228 App
	Q12-309 Q2 Landscape scale Reduction in Risk of Soil Erosion in the Flinders-Olary Bioregion OC11-01228 Interim Prog Rep Jan 11
	Q12-309 Q2 Landscape scale Reduction in Risk of Soil Erosion in the Flinders-Olary Bioregion OC11-01228 Half yearly fin rep Jan 11
	Q12-309 Q2 Landscape scale Reduction in Risk of Soil Erosion in the Flinders-Olary Bioregion OC11-01228 MERI Plan
	Q12-309 Q2 Landscape scale Reduction in Risk of Soil Erosion in the Flinders-Olary Bioregion OC11-01228 Yearly fin rep Sep 11
	Q12-309 Q2 Landscape scale Reduction in Risk of Soil Erosion in the Flinders-Olary Bioregion OC11-01228 Interim prog rep Jan 12
	Q12-309 Q2 Landscape scale Reduction in Risk of Soil Erosion in the Flinders-Olary Bioregion OC11-01228 Yearly prog rep Jan 11
	Q12-309 Q2 Landscape scale Reduction in Risk of Soil Erosion in the Flinders-Olary Bioregion OC11-01228 Status advice prog rep May 11
	Q12-309 Q2 Landscape scale Reduction in Risk of Soil Erosion in the Flinders-Olary Bioregion OC11-01228 Status advice prog rep May 12
	Q12-309 Q2 Large-Scale Restoration to Increase Kangaroo Island Threatened Plant Habitat OC11-01412 App
	Q12-309 Q2 Large-Scale Restoration to Increase Kangaroo Island Threatened Plant Habitat OC11-01412 Interim prog rep Jan 11
	Q12-309 Q2 Large-Scale Restoration to Increase Kangaroo Island Threatened Plant Habitat OC11-01412 Half yearly fin rep Jan 11
	Q12-309 Q2 Large-Scale Restoration to Increase Kangaroo Island Threatened Plant Habitat OC11-01412 MERI Plan
	Q12-309 Q2 Large-Scale Restoration to Increase Kangaroo Island Threatened Plant Habitat OC11-01412 Yearly prog rep Jun 11
	Q12-309 Q2 Large-Scale Restoration to Increase Kangaroo Island Threatened Plant Habitat OC11-01412 Audit rep Jun 11
	Q12-309 Q2 Large-Scale Restoration to Increase Kangaroo Island Threatened Plant Habitat OC11-01412 Interim Prog Rep Nov 11
	Q12-309 Q2 Large-Scale Restoration to Increase Kangaroo Island Threatened Plant Habitat OC11-01412 Half Yearly Fin Rep Nov 11
	Q12-309 Q2 Large-Scale Restoration to Increase Kangaroo Island Threatened Plant Habitat OC11-01412 Status advice rep May 11
	Q12-309 Q2 Large-Scale Restoration to Increase Kangaroo Island Threatened Plant Habitat OC11-01412  Ann Fin Rep Jun 11

