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I should like the Committeeto acceptthis paper as asubmissionto theHouseof RepresentativesStanding
CommitteeontheEmploymentandWorkplaceRelation’s Inquiry into Aspectsof Workers’Compensation.

Claims/injurymanagementandrehabilitationis acomplexprocessthatneedsanalysisfrom a rangeof perspectives.
Eachclaim involvesa constellationof issues.Theresearchintentionis to assesshoworganisationalpracticeor
‘wholeness’of organisationcould stimulatepartnershipsacrossthekey stakeholdergroups(worker,employer,case
manager,medicalandvocationalproviders). Whensuchanorientationis in placetherudimentsof effective
partnershipsarecreated.Suchallianceswill needto beinteractiveandwill needto reflectlearningat its various
levelsof complexity. It is expectedthat theconstructsof sucha partnershipapproachwill evolveandberefmed
duringthe life of this researchstudy.Currentlytheperceivedsubstructureofthepartnershipapproachthatguidesthe
researchthinking includes:

• a processthatenablesall stakeholdersto beactiveparticipantsin theprocess;
• lessemphasisonmaintainingprofessionalstatus;
• awillingnessto adopta partnershipapproach;
• awillingnessto shareandrespectthe perspectivesof others;
• aneagernessto collaborateandreciprocate.

In termsofa partnershipapproach,it is necessaryto acknowledgetheskills, experienceandpersonalityof the
stakeholdersandto maximisetheopportunitiesfor collaboration.Thisresearchhasadopteda stakeholdernarrative
methodologythathighlightstheconcernsand issuesofthekey players.Issuesandcommentsfromthe stakeholders
havebeenidentifiedandsummarisedandcommonaltiesanddifferencesrecognised.It hashighlightedgood
practice,strategiesfor improvedservicemanagementandpartnershippractice.Problemrepresentationofthe
stakeholdersis integralto thedevelopmentof thenewmultiplepartnershipmodel.As a result,therolesof
stakeholdershavebeenevaluatedandtheneedfor changeidentified.Communicationbetweenthe stakeholdersis
embeddedin theperceptionsandattitudesofthevariousplayersat differentstagesin theprocess.

Claims/injurymanagementandrehabilitationis a learningprocessforall stakeholders.This is oftenignoredby the
systemwhereorganisationalrigidity andfixed expectationsof thesystemexacerbatesproblemsandreducesthe
opportunityfor change,andnewwaysof learningandreciprocity.It maybearguedthatwhatenablessuccessfulcost
effectiveclaims/injurymanagementis thepooledwisdom, experienceandpracticesof thestakeholders. Thesystem
needsto bemoreflexible in facilitatingpartnershipsandnewlearning.Thiswould requirechangesin termsof
openness,opportunitiesfor learningandnewwaysofinteracting.

Therearemanydifferentconceptionsofwhatcanbemeantby partnership.Theapproachadvocatedaspartof this
researchfocuseson a conceptofpartnershipthat includes:

• Ongoing,openandrespectfulcommunicationbetweenthestakeholders;
• Stakeholdersacquiringa detailedknowledgeoftheworkplace;
• Collaborativeproblemsolvingby all thestakeholders;
• Implementingchangeasa learningprocess;
• Increasingopportunitiesforcreativityandflexibility;
• Recognitionofbasichumanneeds;
• Restructuringcostsandbenefitsto thevariousstakeholders;
• Minimising thestressorsinvolved;
• Timely interventionsanddecisionmaking.

Thisnewconceptof partnershipwill needto be embeddedin thepracticeof all thestakeholders.Thiswill requirean
educationalprocessinvolvinga rangeof interventionsandthefurtherdevelopmentofproceduralguidelinesandrole
descriptions.


