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This submissionhasbeenpreparedin responseto therequestfor submissionsby
the Office of Employmentand Workplace Rcla~iQns~o~4~cussionof issues~
relatingto WorkersCompensationsystems.

Background

LGA Groupprovidesawide rangeof servicesincluding:
• Multi-disciplinary assessmentand treatment— Physiotherapy,Occupational

Therapy.Psychology.SocialWork, RemedialMassageandFitnessTraining
• Rehabilitation— physicalandpsychological
• Vocational Rehabilitation — workplace assessmentand return to work

programs
• VocationalAssessment,CareerCounsellingandPlanning
• VocationalTraining
• MedicoLegalassessmentandexpertevidenceforlegalproceedings
• Commonwealthwelfareprograms
• CommonwealthandStatebasedemploymentservices

Theseservicesareprovided from 73 LGA sites acrossQueensland,Victoria,
New South Wales, South Australia, and Northern Territory. LGA delivers
servicesfor a rangeof governmentprograms,insuranceinstitutionsandprivate
fee-payingclients,including:

Workeover
Traffic AccidentCommission(TAC)
Insurancecompanies
StateandFederalGovernmentdepartments
PrivateMedicalHealthFunds
Legalpractitionersandtheirclients
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LGA’s experiencecoversa range of acute treatment,assessmentand injury
managementas part of State based Workers Compensationand insurance
schemes.In addition LGA’s experienceincludesassistingclients underFederal
welfareprograms,including employmentservicesandreturnto work assistance
for peoplewith disabilities.
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Expertise and insight gained from delivering servicesover this wide continuum

underpinsthecommentsmadein this submission.

Issuesfor Consideration

• Workers Compensationprograms are intervention mechanismslinked to an
insurancescheme— with budgetlimitations and operatingoverlimited time frames.

• Injured workers receive acute treatment, rehabilitation and return to work
programs. Muchof thiswork is focusedon thetime immediatelyfollowing theinjury
andfor a relatively short time period. At theconclusionof this time whereclientsare
not returnedto work (eithertheirpreviousjob or alternativeemployment)the client
exits the workers’ compensationsystem. In some casesthe inability to return the
client to work incurs significantly increasedcosts in the form of common law
settlements. But it is rare to find the person initially managing the workers’
compensationindividual-casemade~aecountabier-~~nsible-f~the long~term-~-----
consequencesofthe inability to return aclient to work.

• Workers’ compensationsystemshaveevolvednotableexpertiseandskill in acute
treatmentandrehabilitation. But it is worthwhile to notethat theseareasof expertise
contrast with the skills and expertiserequired to assist clients to achieve major
changesin theircareeror employmentoptions. It is a different setof skills required
to help theclient developpositivecareerplans,adequateselfesteemandselfefficacy
and understandingthe mechanismsinvolved in accessingnew areasof the labour
market. This expertiseis not commonlyobservedwithin mostworkers’ compensation
systems.

• The limited time frame of workers’ compensationsystems results in the
developmentofdifferentobjectives,expertiseand strategiesto assistclients. Federal
governmentprogramsoperatewithin a moreholistic andsocio-economicframework,
with a ~never ending” responsibility to the community and welfare agenda.

• Theongoing communityresponsibilityhascausedthe developmentof strategies
and expertiseclearly differentiatedfrom thoseemployedin workers’ compensation
systems.

~ Op~atingWithiñ ~d ffth nd~ôs~~
not seento effectively addressthe long term issuesand rehabilitationand to lack to
focus and expertiseto most appropriatereturn to work. And just doesn’thave the
sameresponsibilitiesor interestasfederalgovernmentdepartments.

• It is notedthat thedifferent focus,objectivesandstructuresandresponsibilitiesof
stateand federal systemsresults in necessarilydifferent expertiseand attractsstaff
with different expertise. Typically thoseprofessionalsinvolved in the short term
programsof workers’ compensationsystemspossessclinical skills more related to
medicalintervention,rehabilitation,ergonomicsandreturnto workprogramswithin a
relativelyshort time periodfollowing injury. As comparedwith thosestaff involved
in federal welfare and employmentprogramswhoseskills needto be more about
improving socialand economicparticipation,facilitating attitudinal and behavioural



change.and over coming longer term (and often multiple) barriersto employment.

• The federal systemoften assumesthe responsibilityfor addressingthe needsof
those clients who do not achieve a return to employment through the workers’
compensationsystem.

Thevariationof focus,expertiseandtimeframecanalsobeseento leadto an increase
in fraudulentbehaviourby injuredworkers.

Our experiencesuggeststhat few injured workersset about to deliberatelycommit
fraud. We do however find many individuals participatein fraudulent activities
including:

• supplementingtheir incomewith “cashin hand” work
• prolonging their recovery and limiting their return to employment (often

individualsandtheirlegaladvisOrsrni~t~k be Vth~t*positive ~tibrdin~inishes——--————--
theirclaim)

• exaggeratingtheir level of disability as a responseto feeling they havegreatly
restrictedworkand/orearningpotential

Individualsunableto returnto theirpreviousjob ortypeofwork frequentlypresentas
feeling helplessand lacking any insight into alternativeemploymentor methodsto
achieve work in other areas. Our experiencestrongly supports the view that
individualsresort to “fraudulent” activities in responseto a lack ofmore appropriate
support and direction. It is only after being compelledto participate in federal
governmentemployment programs that individuals begin to consider alternative
options. Thetime delayandtheirpatternof “fraudulent” activitiescommonlyhinder
theeffectivenessofemploymentserviceassistance.

This lack of insight into alternativecareeroptionsand strategiescanalsobe seento
encourageindividualsto seektheDisability SupportPension.

LGA Group is pleasedto be able to contribute to this committeeand would be
availableto participatein discussionorprovidefurther informationasrequired.

LeonieGree
B.App.Sc.(O.T.) OccupationalTherapist
ManagingDirector
LGA Group


