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Class societies 
refuse inspection 

Almost 
certain 

Mod. High Legal to investigate Possible Mod. Mod. 

Perception that 
NOPSEMA is endorsing 
class rules as a 
prescriptive 
performance standard 
for integrity of a range 
of items 

Poss. Low Low Careful wording of 
Guidance 

Unlikely Low Low 

  







• NOPSEMA - Improvement Notice - WEL 
• Inspectors looked at Safety equipment certificate  
• WEL had done risk assessment and MOC 
• Surveyor undertook risk analysis – sort advice from fire safety specialist – 

additional mitigation – advice  
• Flag state form 19 sent to AMSA 
• WEL says not hydrostatically tested within 10 years 
• Correspondence sighted dated 10 June 2014 –  states that marine orders 

were revised in May and it appears that the surveyor used old standard 
• Email states Sampled 10% - CH says not allowed 
• Marine orders 
• Not complied with the Marine order / Aust. Standard – need flag state 

approval to deviate  
• No evidence that flag state provided approval 
• Inergen system is on survey checklist – should be checked 
• No AMSA communication could be found  
• Full term certificate was issued –  and  are of the opinion that potentially 

should not have been provided 
 •  asked about video evidence – October  

• Procedure for using video – is it allowed  
• AMSA correspondence to allow video  
•  states LR should be corresponding with AMSA  
•  states you knew deficiency and therefore should discuss with AMSA 
• Remote inspection technique 

 • Confirm half day Monday afternoon 1:00 – 4:00 
16:46 • Conclude inspection  

 

List of documents requested 

• Procedure for postponement or extension of survey 
• Procedure for when you update system with revised / updated Marine Orders – 3 months 
• Correspondence with AMSA in relation to Ngurharra statutory deficiency 
• Procedure for using video – acceptable video of statutory deficiency 
• Correspondence with AMSA in October  

 

Collected  

• Procedure for dealing with statutory deficiency – instruction to seek approval from flag 
• Correspondence in relation to overview hydrostatic testing – email sighted 
• Australian country file 

  





• LR state that the survey was about the time they switched from Triple S (old 
System) they might be with the hard copy  

• LR state that they can provide through FOI class or through the client – can’t 
find in system 

•  asks for communication request from operator and process for approval 
internally  

• Planned survey scope Vs Surveys required – survey report will show what was 
planned what was Vs what was required 

•  keeps saying that folders have gone missing 
• Emails are automatically archived –   
• Fundamental documents – are un-locatable and should be easily available 

14:21 •  - two extension for NE and rules say only one allowed 
•  has identified a - period of 10 days gap when it should be suspended   
• Need communication  
• Why was class not suspended  
• Class should not be disturbed is the term LR used 
• Notices to operators about pending suspensions  
• Force majeure – 3rd October 2018 (incident on the 5th) 
• What was the planned job scope Vs what was required  
• Survey dates 4th and 16th October 
• ESD 1 – incident 5th October  
• Information from operator – when were personnel demobilised  
• Attendance dates – what were the actual attendance  
• What was planned for the survey vs what was required 
• What is the definition of forced Majeure -    
• Require additional action if there is a forced Majeure – what was done 

 •  returns from Offshore - 30 May 
14:53 • Break  
15:04 • Resume  
15:05 • Third extension of the special survey 28 the feb 

• According to rule you are only allow one extension  
• Class was approved on 28th February according to LR 
• Currently risk based class -  
• Cargo tanks on risk based class 
• Rules and approval letter in relation to risk based class state that RBI is subject 

to approval by the national administration – need copy of approval – it would 
be NOPSEMA 

•  and  state that the owner had not submitted anything to NOPSEMA 
• Continues  hull  
• Planed survey plan approved for previous cycle –  
• It should be available in MAST system – can’t find it need to ask  
• There is an issue that documents can’t be located  
• Survey reports are available  
• How do you access tanks  
• Cargo is physical – remote is also acceptable  
• How are close up surveys done – ROV and back up with physical 
• Service provided are used where can’t get access  
• ROV and rope access technician  
• They use approved service suppliers  



• Process for approval – remote inspection techniques 
• Look at footage  
•  do close up survey on ropes when surveyor cant access – where are the 

process and procedures that allow the  guy to do this work 
• ESP offshore rules don’t require close up according to LRI 1998 haven’t 

imposed ESP rules and 4 years ago AMSA raised and still in discussion 
15:58 
 

• Listing of corrosion –  
• Procedures that allow current process vs use of condition of class and current 

approvals in place 
• What do you do steel replacement vs monitoring  
• How was it done prior to 2017 – given process was approved in 2017 –  
• Older info should be documented in the memos - memo should be attached to 

survey report  
• Requirement to go into ballast tanks twice in every 5 year cycle – doing every 

year – need to confirm  
• Is RBI part of the rules? Acceptance of equivalency – NE under loaded and fixed 

therefor less risk. CRS for each ballast tanks. 
• There was a condition of class to limited loading it may be there - unclear 
• Unclear if on board loading program has been implementing  
• Copy of life extension program and associated approvals  

16:21 • Conclude inspection  
 

List of documents collected  

• Photos of MAST – scope – overdue items  

  





•  asked for an agenda  
•  explains process and facilities of interest (No formal agenda) 
•  asks how we propose to undertake the inspection 
•  explains – normal process 
•  raises issue with asking questions in group setting – integrity regarding 

witness answering in front of others  
•  states that to preserve the integrity of the information given the inspection 

should done individually (not a group of LRI personnel)  raises that – RP Act 
– refers to person and as such the company is not required to answer 
questions – individuals answer for themselves  

•  - requests that each person be interviewed individually  
• Inspectors state that they will consider doing individuals  
•  – asked why is LR following process (or not) linked to the act 
•  explains under act operator required to operate under SC and there are 

often requirements in the SC linked to 3rd part certifiers such as LR 
•  asks us how are we going to continue 
•  states that we can operate one person at a time 

14:50 • NOPSEMA inspectors asked to leave the room so LR can have private 
conversations 

15:27 • Restart 
•  requests that NOPSEMA provide single document listing required 

documents 
• NOPSEMA has already provided list and reiterate that we will ask for 

documents as questioning continues as each answer will lead to a different 
document  

• Inspectors state that they will be as clear as possible when requesting 
documents however won’t be limited by a list. 

16:05 •  received files from  
•  clarifies that notifying operators is not a requirement before providing 

documents  
16:25 •  received additional files from  (NE) 
16:30 • Set next time – 25th June 2019 1-4 – Nganhara and NE 
16:35 
 

• Conclude 

 

  







•  – states that Judgement – experience is key in decision making and – new 
Vs old surveyor may have different opinion  

•  requested extract from rule finder - Periodic survey reporting – Condition of 
class –  Memoranda 

•  –states that significant corrosion would not result in a Memo 
•  – states that in June 2018 all Memos were converted to asset notes. At the 

next survey the surveyor had to assess if they were actionable items and 
convert relevant asset notes to Actionable Items. 

•  - Is there a documented risk assessment process/procedure in relation to 
use of FMECA – e.g. When it can be used and assessment criteria used by 
person undertaking FMECA -  no – they give facts to London – London make 
determination  

•  – states for “Out of the box solutions” they use experts that’s the process – 
Note  is visibly agitated in relation to questions in relation to use of FMECA – 

 clearly understands questions and demonstrates this buy reflecting 
question back in his own words and trying to explain  questions to  

•  - talks about NE - 2016 “they were in trouble in 2016” – “they are doing 
really well now”  

•  states that they (NE) have undertaken minor structural repairs and coating 
repairs 

•  concludes that no process has been identified –  concludes that it is not 
explicitly described 

•  shows - Part 1 Chapter 2 section 3 – Ship rules – exceptional circumstances 
– already provided to NOPSEMA 

•  - Are there any differences for FPSO’s –  no  
•  states that class committee has discretion – don’t know criteria  
•  states that a surveyor may not automatic class suspension, however 

wouldn’t confirm class  
•  states that MSPM – for extensions and exceptional circumstances – refers 

to up to 3 months 
•  requests copy of - Special Surveys – special survey instructions  
•  request Certification and Documentation – General 

15:21 • Conclude line of questioning  
• Collect documentation from  

15:39 • Conclude inspection and leave premises – Note all documents requested 
during inspection were provided.  
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