
 

 
 

JOINT SELECT COMMITTEE ON AUSTRALIA’S 
IMMIGRATION DETENTION NETWORK 

*Q157* 

 

 
Question: Could we have a copy of the contract? 

Answer:  Please see ATTACHMENT A and ATTACHMENT B. 

 The contract has been redacted so as not to disclose information that is commercially 
sensitive.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 































































































































For example

Note:  Client costs can vary from these examples.  Costs per site/model are dependent on the number of clients at any time.
For example:  using a carer to client ratio
Cost if  UAMs are on a site with a ratio of 
Cost if UAMs are on a site with a ratio of 
-- The  UAMs would still require carers.

These figures are based on examples of numbers used in each site/model and should not be considered an exact costing

No Client costs have been included in these calculations -- these are just the costs of providing carers and carer supervision

Establishment Costs for recruitment and training, household formation etc have not been included in the total program costs as this is not applied on an 
ongoing basis.  These costs must be considered for each model, but as a one-off expense at initial set-up.



Category 
# Component Category Component One-off Cost Cost per week Cost per annum Wages On-costs

Motor 
Vehicle Phone TOTAL

Carer
Care Coordinator
Program Manager
Remote Allowance - Christmas Island
Remote Allowance - Darwin
Living Away from Home Allowance

Clinical 
Program Manager
Motor Vehicle
Phones and Communication (B)
Household Expenses & Consumables

Rent (CD in LWB Accommodation)

Utilities

Repairs and Maintenance

Carer/Care Coordinator Accommodation
Meals b'fast & dinner if required)
Phones & Communication (A)
Motor Vehicle

Initial Recruitment
Initial Training
House set up
OHS Equipment & First Aid

Needs Assessment Assessment & Recommendations

7

Agency Fee
Covers overheads, infrastructure and management 
costs, such as:
- Corporate Governance costs
- Board Costs
- Audit Costs
- Public Liability & Professional Indemnity Insurance
- IT infrastructure
- Operating costs of National, State and Regional offices.

 of total cost components per program

LWB Breakdown of Carer, Coordinator & Manager CostsIndividual Component Costs by Category

Establishment Costs per program
Costs for initial set-up of care models.  See 'Component 
Descriptions' for further information.

General
Each model of care includes costs from Category 1, with 
carer and staff numbers based on client ratios.

The ATO website is used to calculate current remote 
allowance rates and identify eligible cities/regional 
areas. Rates apply only to CI and Darwin sites at this 
stage. 

1

2

3

4

5

8

Independent Observer
Independent person to attend meetings, interviews etc 
with UAMs to ensure their comfort and well-being 
during the process.

CD (in DIAC Accommodation)
Include carer and staff costs from Category 1.  The actual 
number of carers and/or staff is dependent on the 
number of clients.

CD in LWB Accommodation
Add Category 1 & 2 costs to these costs. The actual 
number of carers and/or staff is dependent on the 
number of clients.

Facility-based care - carers offsite
Add Category 1 costs to these costs. The actual number 
of carers and/or staff is dependent on the number of 
clients.
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Component Description

Carer

LWB recruited and trained carers, with relevant working with children checks.  
Carer ratios are dependant on care model.
Carer payment - the payment to the carers of is a casual wage, and 
is based on an hourly rate of  for  hours worked (plus casual loading 

 under the state award for social and community services.  

Care Coordinator
The Care Coordinator will assist the program manager in developing and 
implementing weekly programs. 

Clinical 

A clinician may be required to assist carers to manage incidents relating to the 
clients trauma and/or behaviours.  Also for reports and assessments such as, 
independent living skills assessment, behavioural management plan, health 
assessment and risk management plans. Clinical also includes therapeutic 
support  to the placement thus fostering longevity.  Nb.  Clinical support is 
only offered on an individual basis where there maybe factors such as health 
care, disability, and behavioural concerns.

Program Manager

The program manager will be the conduit between the local DIAC and SERCO 
staff and LWB. The Program manager will be responsible for the supervision of 
the Care Coordinators, Carers and programming for all UHM’s.  Where a fee of 

per week is charged against Program Manager, this is a percentage of 
program manager costs that are applicable to a particular program.

Motor Vehicle LWB Fleet vehicle or hire car
Phones and Communication (A) Cost of phone, fax and internet for carers/staff
Phones and Communication (B) Cost of phone, fax and internet for CD households of clients
Household Expenses & Consumables Food and other household items
Rent (CD in LWB Accommodation) Rental on properties sourced and secured by LWB
Utilities Cost of gas and electricity
Repairs and Maintenance Basic repairs and maintenance cost on rental properties
Carer Accommodation (per carer) Motel or rented accommodation for carers living offsite in 
Meals Meal costs for carers living offsite

Initial Recruitment

Costs of finding and recruiting suitable carers/staff for DIAC programs.  
Recruitment costs include advertising, recruitment of staff/carers and relevant 
working with children and background checks.  This also includes assessment 
of new carers.  Nb. This cost is only applied during the initial set-up of a 
program in a new facility and is not applied ongoing.

Initial Training

Costs of training and clearing new carers. Training includes LWB Induction, 
First Aid Training, Carer Training and Cultural Sensitivity Training.
Nb. This cost is only applied during the initial set-up of a program in a new 
facility and is not applied ongoing.

House set up Costs of furnishing and connecting houses for DIAC programs

OHS Equipment & First Aid OHS Equipment & First Aid

Needs Assessment LWB Assessment and recommendations report on clients

Agency Fee  of total cost components per program

Remote Living Allowance Allowance paid to staff living in remote areas, in accordance with ATO 
guidelines

Living Away from Home Allowance Allowance paid to staff who are required to live away from their usual 
residence for a period greater than one week.



Included facilities:
Number 
UAMs

$$ per week
$$ per 
month

$$ for 18 
months of 
contract

Port Augusta

MITA-BITA Onsite Carers

Motel APOD

Berrimah House

TOTALS FOR ALL FACILITIES:

Average 140 clients per month across 
all facilities

Number 
UAMs

$$ per UAM 
per week

$$ per UAM 
per month

$$ per UAM 
for 18 month 

life of 
contract

AVERAGED TOTALS PER UAM:

TOTAL NATIONAL PROGRAM COST ALL FACILITIES COMBINED (Based on 140 clients):

TOTAL AVERAGED 'PER CLIENT' COSTS ACROSS ALL FACILITIES OVER 18 MONTH CONTRACT LIFE:



Port Augusta
MITA-BITA 

Onsite Carers
MITA-BITA 

Offsite Carers
Mainland CD - DIAC 

Accomm.
Mainland CD - LWB 

Accomm.
Motel APOD

Christmas Island 
CD

Berrimah House

Weekly Cost Description

x Carers 
x Coordinators

Clients

x carers
 x Coordinators

Clients

x Carers
 x Coordinators

 Clients

 x Carer
x Coordinator

 Clients

 x Carer
 x Coordinator

Clients

x Carer
x Coordinator
 Clients

 x Carers 
 x Coordinator

 Clients

 x Carers
 x Coordinator

 Clients

Carer costs by current # of carers onsite
Care Coordinator by # of Coord's onsite
Program Manager
Clinical 
Motor Vehicle
Phones and Communication by # houses
Household Expenses & Consumables
Rent (CD in LWB Accommodation)
Utilities
Repairs and Maintenance
Carer/Coordinator Accommodation 
Meals
Agency Fee 

BASIC PROGRAM TOTALS:

Current Site cost per UAM



Care Model Cost Comparison
Cost of care services per UAM in each program



FACILITY
CLIENT 

NUMBERS
LWB/DIAC
$$ per WK

 LWB/Other 
agency $$ per 

WK 

LWB/DIAC
$$ per ANNUM

LWB/Other 
agency $$ per 

annum

LWB/DIAC
$$ per UAM per 

WK

LWB/Other 
agency pp per 

WK

Port Augusta

MITA-BITA Onsite 
Carers

MITA-BITA Offsite 
Carers

CD Mainland 
DIAC Accommodation

CD Mainland 
LWB Accommodation

Motel APOD

Christmas Island CD

Berrimah House

Comparison of total costs for UAM care program:
- LWB/DIAC total $$ for care models per facility
- LWB/Other agency total $$ for care model (1:5 ratio)
- DIAC/LWB $$ per UAM, per week, by facility
- LWB/Other agency $$ per minor, per week (1:5 ratio)

ATTACHMENT B  -- UAM CARE PROGRAM COSTS PER SITE



Model Component #s One-off Cost Cost per week Cost per annum
Carer/s
Program Manager
Care Coordinator/s
Care Coordinator/s Accommodation

Agency Fee - of total components

TOTAL:
Current # UAMs in facility

Current $ TOTAL per UAM:

Live-in Care in DIAC Facility - Household Model
Carer Ratio 

Accommodation individual houses in facility

All flights and accommodation paid by DIAC

Carers given access to vehicle

Meals prepared, cooked and served in each household by 
carers and clients - food supplied by Detention Service 
Provider (DSP)

Port Augusta



Model Component #s One-off Cost Cost per week Cost per annum
Carer
Program Manager
Care Coordinator

Agency Fee -  of total components

TOTAL:
Current # UAMs in facility

Current $ TOTAL per UAM:

Live-in Care in DIAC Facility
Carer Ratio  - number of carers required will 
depend on number of clients

All flights and accommodation paid by DIAC

Meals by Detention Service Provider (DSP)

MITA-BITA with Onsite Carers



Model Component #s One-off Cost Cost per week Cost per annum
Carer
Program Manager
Care Coordinator
Carer/s Accommodation
Carer Meals
Telephone and Communication
Motor Vehicle

Agency Fee - of total components

TOTAL:
Current # UAMs in facility

Current $ TOTAL per UAM:

Daily Care in DIAC Facility - Offsite carer 
accommodation

Carer Ratio  - number of carers required will be 
dependant on number of clients

All flights and accommodation paid by DIAC

Carers given access to vehicle

MITA-BITA with Offsite Carers



Model Component #s One-off Cost Cost per week Cost per annum
Carer
 Care Coordinator
Program Manager
Clinical 
Motor Vehicle
Phones and Communication
Household Expenses & Consumables

Agency Fee -  of total components

TOTAL:
Current # UAMs in facility

Current $ TOTAL per UAM:

CD in DIAC Accommodation
Carer Ratio 

All property and utility expenses paid by DIAC

Meals prepared, cooked and served in each 
household by carers and clients

Food purchased by carers and clients - costs 
reimbursed to LWB by DIAC

CD MAINLAND IN DIAC ACCOMMODATION



Model Component #s One-off Cost Cost per week Cost per annum
Carer
Care Coordinator
Program Manager
Clinical 
Motor Vehicle
Rent
Utilities
Repairs and Maintenance
Phones and Communication
Household Expenses & Consumables

Agency Fee - of total components

TOTAL:
Current # UAMs in facility

Current $ TOTAL per UAM:

CD in LWB Accommodation
Carer Ratio

All property and utility expenses paid by LWB

Rental cost dependant on location & type of property 
required

Cost shown based on a single house

Meals prepared, cooked and served in each 
household by carers and clients

Food purchased by carers and clients - costs 
reimbursed to LWB by DIAC

CD MAINLAND IN LWB ACCOMMODATION



Model Component #s One-off Cost Cost per week Cost per annum
Carer
Manager
Care Coordinator
Carer Accommodation
Carer Meals by DIAC
Motor Vehicle

Agency Fee -  of total components

TOTAL:
Current # UAMs in facility

Current $ TOTAL per UAM:

Live-in Care in Motel APOD Arrangement

Carer Ratio  - number of carers required will be 
dependant on number of clients

Carers accommodated in same motel as UAMs, with 
separate rooms

All flights and accommodation paid by DIAC

Carers given access to vehicle

Meals by Detention Service Provider (DSP)

MOTEL APOD



Model Component #s One-off Cost Cost per week Cost per annum
Carer/s
Program Manager
Care Coordinator/s
Clinical 
Motor Vehicle
Phones and Communication
Household Expenses & Consumables
Remote Allowance
LAFHA

Agency Fee -  of total components

TOTAL:
Current # UAMs in facility

Current $ TOTAL per UAM:

CD in DIAC Accommodation
Carer Ratio  

All property and utility expenses paid by DIAC

Meals prepared, cooked and served in each 
household by carers and clients

Food purchased by carers and clients - costs 
reimbursed to LWB by DIAC

CHRISTMAS ISLAND - CD



Model Component #s One-off Cost Cost per week Cost per annum
Carer
Care Coordinator
Telephone and Communication (on call)
Remote Allowance
Agency Fee - of total components

TOTAL:

Current # UAMs in facility
Current $ TOTAL per UAM

Daily Care in DIAC Facility - Offsite carer 
accommodation

Carer Ratio  max - number of carers required will 
be dependant on number of clients

Carers 8am - 9pm coverage, with  carers.  

All flights and accommodation paid by DIAC

Carers given access to vehicle

BERRIMAH HOUSE
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