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Australian Government

Department of Infrastructure,
Transport, Regional Development,
Communications and the Arts

Mr Graham Perrett MP
Chair
Parliamentary Standing Committee on Public Works

Parliament House
CANBERRA ACT 2600

Dear Mr Perrett

COMMUNITY CONSULTATION REPORT
COCOS (KEELING) ISLANDS WEST ISLAND SEAWATER REVERSE OSMOSIS

PLANT

L. The Cocos (Keeling) Islands (CKI) West Island Seawater Reverse Osmosis (SWRO)
Plant Project (the Project) was referred to the Parliamentary Standing Committee on Public

Works (the Committee) for consideration on 6 March 2023. The Project proposes to improve
water security for the CKI West Island community through the installation of a SWRO plant.

2 This letter is to inform the Committee of the nature and extent of community
consultation that has been undertaken by the Department for these proposed works. The aim of
the consultation was to ensure the community and other stakeholders are:

a. well informed about the proposed works through effective and proven communication
channels
b. provided the opportunity to raise any concerns or issues, or to seek further information

so that, wherever feasible, the Department can address these in its proposed works.
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3, The following stakeholder and community consultation aclivities were delivered in
accordance with the Project’s comprehensive community engagement strategy:

a. Details of community information forums were advertised in the community newsletter,
The Atoll. The content of the advertisecment was translated into Cocos Malay to ensure
that all members of the local community were able to be made fully aware of the
forums. The details are included in the example advertisement shown at Annex A.

b. Community information forums were conducted between 28 to 31 March 2023 on West
Island and on Home Island. A community resident acted as a Cocos Malay translator
during one meeting on Home Island to ensure locals were able (o receive the
information being presented and communicate with the presenters.

e, The type of information the Department presented at the community information forums
is shown at Annex B, and details of attendancc at the forums is provided at Annex C.
In total, 19 people attended the community information forums on Home Island and
West Island.

d. Key stakeholders, including Australian Government, the Shire of CKI and local
community and business groups, were invited to receive an individual briefing about the
Project. Where possible, information and suggestions received from the community,
community leaders, local businesses and other key stakeholders will be incorporated
into the Project’s design and delivery methodology.

e, An example of the invitation that was sent to key stakeholders is at Annex D, and a list
of all stakeholders engaged by the Project, including the status of each engagement, is
provided at Annex E.

4, A Departmental email contact was included on the Project Fact Sheet provided to the
Key Stakecholders to facilitate and receive questions from interested parties.

5. Information about the proposed works was very well received at the stakeholder
briefings and community information forums, and the feedback was overwhelmingly supportive.
The majority of comments received related to considerations of the impact of the works on the
local community during the on-island construction, environmental considerations and whether
the Project would generate job opportunities for the local population. A summary of topics and
key issues raised during the briefings and community information forums is provided at Annex
F.

6. In conclusion, no issues were identified during the Department’s community
consultation activities that might have an impact on the proposed works. I am satisfied that the
Department has taken all reasonable steps to inform the community about the Project and has
provided opportunities for the community to raise any concerns and questions.
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Yours sincerely,

Sarah Vandenbroek
First Assistant Secretary
Territories Division

5 April 2023

Annexes:

Newsletter Advertisements

Community Information Forum Resources — Information Resources and Fact Sheets
Community Information Forums — Attendance and Summary

Example of Emails sent to Key Stakeholders

Status of Key Stakeholder Briefings

Summary of Topics and Key Issues Raised during Community Information Forums

mTmONW>
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NEWSPAPER ADVERTISEMENTS

ANNEX A

Advertisements promoting the community information forums were placed in The Atoll
community newsletter. The Atoll is produced by the Cocos (Keeling) Islands Community
Resource Centre (CRC)once a fortnight and is distributed in hard copy to every registered postal
address on West Island and Home Island. Additionally, an electronic version is emailed to their
subscribers. The content of the Advertisement was translated into Cocos Malay to ensure that all
members of the local community were able to be made fully aware of the forums.

Location Publication Details Delivery Area Date Published
Meeting notice Every postal
Cocos (Keeling) i Afo{l address on West
Community 10 March 2023
Islands e Island and Home
Island
Project Every postal
Cocos (Keeling) i Ato{l information address on West
Community 24 March 2023
Islands et Island and Home
Island
Cocos (Keeling) CKI CRC Meeting CKI CRC
Islands Facebook page reminder Facebook page AR MR

THE ATOLL COMMUNITY NEWSLETTER — FRIDAY, 24 MARCH 2023 EXAMPLE
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“THE ATOLL” COMMUNITY NEWSLETTER

Public Notices Notis — Notis Umum

HWATER

CORPFPORATION

Australian Government

Water Treatment Project

Cocos (Keeling) Islands West Island

To support water security, the Department of Infrastructure, Transport, Regional Development,
Communications and the Arts will be undertaking a project on the Cacos (Keeling) Islands (CK1) West
Island to construct a new 200 kilolitres per day (kL/day) Seawater Reverse Osmosis (SWRO) Plant.

The new SWRO plant will be located on Part Lot 100 Sydney Highway, adjacent to the existing
veastewater treatment plant. To inform the SWRO plant design, water source drilling and testing
activities were undertaken late last year.

The Department has referred the project to the Parliamentary Standing Committee on Public Works
(PWC) for Parliamentary approval. The project can commence following PWC approval.

The PWC Report and Statement of Evidence for the project is available on the Department’s website
at Cocos (Keeling) Islands projects & community consultations | Department of Infrastructure,

Transport, Regional Development, Communications and the Arts
POrs, A 3%

Community members and organisations now have an opportunity to comment on the project until
4 April 2023.

Following fabrication of the SWRO plant on the Australian mainland, it is expected that the project
vill commence on-island construction in August 2024 and be completed late 2024,

The project will be delivered by Water Corporation, who has been providing water and wastewater
services to the CKI community since 2001.

The CKI community will be kept informed on progress of this project.

Should you have any questions, please email IOTSDA@infrastructure.gov.au.
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Cocos (K) Islands
Community Resource Centre

\/auV /p[.a/ COMMPC7liom

INFO SESSION

Join representatives from the Department of Infrastructure,
Transport, Regional Development, Communications and the Arts, and Water
Corporation to discuss the proposed Seawater Reverse Osmosis plant
on West Island.

Bergabunglah dengan perwakilan dari Department of Infrastructure, Transport,
Regional Development, Communications dan the Arts, dan Water Corporation
untuk membincangkan tentang cadangan penyaring air laut
di West Island.

- Home Island — Cyclone Shelter / Rumah Masyarat di Home Island
Wednesday, 29 March 2023, 10.00am - 11.00am
Rebo 29hb Mac 2023, jam 10.00 - 11.00 pagi

West Island - CRC Conference Room
Kamar Meeting CRC di West Island
Thursday, 30 March 2023, 4.00pm - 5.00pm
Khamis, 30hb Mac 2023, jam 4.00 - 5.00 soreh

West Island — CRC Verandah Drop-in session
Sesi singgah di verandah CRC, West Island
Friday, 31 March 2023, 9.00am - 10.00am
Jumaat, 31hb Mac 2023, jam 9.00 - 10.00 pagi

For further information please contact info@cocosislandscrc.cc

! Australian Government t?" p,,mn.g:‘g,,.;.‘q

N Department of Infeastructure, Transpart, o Raglonal Developement
Regional Development, Communications and the Arts  =rmesss

Proucty Supported by: 550

SRR
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RESOURCES

Cocos (Keeling) Island (CKI) Seawater Reverse Osmosis Plant (SWROQ) Project:

Community engagement

Introduction:

Mrs Jillian McCormack, Acting Assistant Director, Indian Ocean
Territories Government Arrangements, Department of
Infrastructure, Transport, Regional Development,

Communications and the Arts

Ms Danielle Scott, Team Leader, Operations Support 10T, Water

Corporation

Mr Brent Ritchie, Assistant Director, Indian Ocean Territories

Government Arrangements

Mr Mirsad Abdic, Jacobs who is a member of the Project

management team.
Project Objectives:

The project team is meeting with you today regarding our
proposal for a new 200 kilolitres per day Seawater Reverse
Osmosis plant for the Cocos (Keeling) Islands West Island. This
new plant will protect the community's water supply into the

future.
Existing potable water source:

The freshwater lens source is currently the only drinking water

source available for the local community. This water source is

Cocos (Keeling) Islands Seawater Reverse Osmosis Plant

Community Consultation Report — March 2023

Cocos (Keeling) Islands — West Island, Seawater Reverse Osmosis Plant Project

ANNEX B

COMMUNITY INFORMATION FORUM RESOURCES — INFORMATION

The below information summary contains the Project information which was used during the
community information forum (28 to 31 March 2023)
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ANNEX B

COMMUNITY INFORMATION FORUM RESOURCES — INFORMATION
RESOURCES

located below the airfield runway and is subject to possible
contamination through hydrocarbon and chemical spills from
airport operations, as well as possible seawater intrusion into the
groundwater (freshwater lens/zone). Due to its location, and
environmental exposures, this water source is currently
considered vulnerable by the Department and Water
Corporation, the Department's provider of water and wastewater

services on the Cocos (Keeling) Islands.

Should any further contamination of the freshwater lenses occur,
there is no other altemative drinking water source available on
West Island.

As the Cocos (Keeling) Islands are administered by the

Department of Infrastructure, Transport, Regional Development,
Communications and the Arts the Australian Government has a
duty of care to protect people and assets and provide a level of

service comparable to similar mainland communities.

The proposed works will generate multiple benefits for the
Cocos (Keeling) Islands West Island community and
Australian Government by protecting water security through a
sustainable water source, ensuring safer, more liveable

communities and continuity of economic activity.
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ANNEX B

COMMUNITY INFORMATION FORUM RESOURCES — INFORMATION
RESOURCES

Plant overview:

To address these problems, the Project proposes to construct a
new 200 kilolitres per day Seawater Reverse Osmosis plant on
the Cocos (Keeling) Islands West Island to secure the
community’s drinking water supply into the future.

The plant will be housed in fabricated buildings, one containing
the process plant, and the other containing an electrical/control

room and storeroom.

The Seawater Reverse Osmosis plant will be designed to
provide a treated water quality in compliance with the Australian
Drinking Water Guidelines and to protect downstream

infrastructure.

The Seawater Reverse Osmosis plant will include the installation
and fit-out of four beach bores (three duty, one standby) to feed
the plant. The drilling of the five beach bores (four for the project
and one spare for future use) was completed in November 2022,
following Early Works Approval received from the Committee.

The plant will be a sister plant to the existing plant on Home
Island. This provides opportunities for sharing operational
spares, and builds on Water Corporation’s five-years of technical
experience in operating the Home Island plant.
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ANNEX B

COMMUNITY INFORMATION FORUM RESOURCES — INFORMATION
RESOURCES

Land management:

The Department has entered into a 10-year, plus 10-year option

lease for the site.

On 24 November 2021, the Department received development
approval for the plant and associated borefield from the Shire

subject to the submission of final drawings for approval
Environmental approvals:

On 13 January 2023, the Department of Climate Change,
Energy, the Environment and Water advised that the SWRO
plant was not a controlled action under the Commonwealth
Environment Protection and Biodiversity Conservation Act 1999

allowing for development to proceed.
Project procurement process:

As the Department's supplier of water and wastewater to the
Cocos (Keeling) Islands, Water Corporation will be undertaking
the project through their Indian Ocean Territories Service
Delivery Arrangement with the Australian Government, through

the Department.
Project program:

Subject to Parliamentary approval, Water Corporation expects to

engage a head contractor by November 2023,

Cocos (Keeling) Islands Seawater Reverse Osmosis Plant
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ANNEX B

COMMUNITY INFORMATION FORUM RESOURCES — INFORMATION
RESOURCES

The successful construction contractor is expected to commence
construction late 2023 on the Australian mainland, with on-island
works commencing August 2024 and practical complétion
forecast for late 2024.

The construction contractor will be accredited with both the
Office of the Federal Safety Commissioner, and Water
Corporation’s Tier 1 Health Safety and Environment as the

project is a major work
Community benefit and local content:

The proposed Project works represent the best value for money
to the Australian Government and delivers multiple benefits for

the local community.

The Shire of Cocos was engaged to undertake the vegetation

clearance for the bore field.

Construction workforce will benefit the local community through
accommodation, meals, small business purchases, as well as

recreational activities.

The project addresses the need to secure the community’s
drinking water supply and is affordable within the Project budget.

The project enables the Department to meet its obligations by
protecting water security through a sustainable water source,

Cocos (Keeling) Islands Seawater Reverse Osmosis Plant
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ANNEX B

COMMUNITY INFORMATION FORUM RESOURCES — INFORMATION
RESOURCES

ensuring safer, more liveable communities and continuity of

economic activity.
Parliamentary approval process .

The Parliamentary Standing Committee on Public Works will
conduct a public hearing in Canberra on Friday, 21 April 2023 at

11.30am for up to one hour.

Public submissions on the proposal can be made through the
Committee’s website (www.aph jJJ].aov.au) and close on
Tuesday, 4 April 2022.

Cocos (Keeling) Islands Seawater Reverse Osmosis Plant
Community Consultation Report — March 2023



Cocos (Keeling) Islands — West Island, Seawater Reverse Osmosis Plant Project
Submission 1 - Supplementary Submission 2

ANNEX B

COMMUNITY INFORMATION FORUM RESOURCES — INFORMATION
RESOURCES

CKI West Island SWRO Plant - SWRO Site Locality Plan

i
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ANNEX B

COMMUNITY INFORMATION FORUM RESOURCES — INFORMATION
RESOURCES

s,

CKI West Island SWRO Plant — Site Layout (3D image)

s e Mt ] S e S Ol P 1
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ANNEX B

COMMUNITY INFORMATION FORUM RESOURCES - FACT SHEETS

The following project handout was printed in A4 format, translated and made available to
attendees at each community information forums held between 28 to 31 March 2023.

The intent of the handout was to provide attendees with useful information that they could take
home, consider and share amongst the wider community.

The fact sheets and Frequently Asked Questions are also available from the Department’s

website.

TERRITOR/ES DIVISION / 107 BRANCH / 10T GOVERNMENT ARRANGEMENTS

Fact Sheet

Seawater Reverse Osmosis Plant on the
Cocos (Keeling) Islands, West Island

March 2023

The project

Tre Transport, 2ag ons and the Avs (the
dapartment) has contrazied Watar C¢ 2 the folaming prejs ¢l

(CN) West latand:

* constructarew day (r1/day) §: i glane.

To support the project, November 2022 to feed

5 progr ¥
the new SWRO plart. Ongoing water quaity tasting is berg undentakan 1o inform the final desgn of the
SWRO pane

. Tha SWRO plant wili replace the frestwatar fans Eelow tha cperations] srfiald, and ensure 0 West isisnd
hara the future it J i .

safe drirking water.

10 March 2023, the Departmant referrad the project 1o tha Parimentary Standing Commitee cn Putlic
Works for Furfsmentary approval to pracesd.

Water Corperation wil dafiver this project through ther indisn Ocesn Territaries Service Defvery
c , thecugh th Watar Corperation has been prevising

water 2nd wasteaater sarvizas to Ol communities sirca 2001
The rew SWRO plant wil be bacated cn Part Lot 100 Sydray Highway, €< West Island, adjacent to the existing
Wastewater Traatmert Flant. This arsa is away from the main settement on tha istand, and will nat cacse any
visuslar : jththe i

The cepartment a=d Watsr Corperstion are gtogather to ensura the
seery stage of tha project.

fawes 1

OFFICIAL
0 rmages of 39980 plant s ks ke en
el 200ty iy Tt ot

" 3D images of SWRO plant and site location on
Part Lot 100 Sydney Highway, West Island
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Amtralian Government

Department of Iafrastrocture, Trasport,
Reghonal Derelopment, Communications and (he Arts

15

TEF

Frequently asked questions

£5 DIVISION / 10T BRANCH / 10T €O ENT ARRAN

Seawater Reverse Osmosis Plant on the
Cocos (Keeling) Islands, West Island

March 2023

What is the water project?

Tha Deparument of Infrasucture, Transport, Regianal Develapment, Cammurications ard the Arts (the
dapartment) has cantracted Water C g projscton {reaing)
Lstands (O] West tgand:
* consruzanes 2 per day (11/day) {SWRO| Prant. Tris projest
2150 inchades the watar saurce driling and testing scttas for the SWRO plant producocn bores
whicn were campletsd in Navambar 2021

How much will the project cost?

Tre SWRO plant I estmated 1o cost $19.6 milen t2 construct An 33=tional $1.2 misan has besn
commined ta deslgn works. The Departmant of Daferce his 3lio committad funding ©3 tha project.

Why is the project being undertaken?

The OFI West isiacd watsr supply is a fresnwater lens k '] the toesl airfald. The

comstructien of 3 SWRO plant wil reptaca rafinca o7 the frasmater fens and enrura watsr sezurity for the
community irta tha futura.

What will the SWRO plant look like?

Tha s«m plant il Ba 3 sistar plant o s witar pant xhtwm place cn Koma taré. Water Corparacen
hasm years' mxperiencain 4 SWRO plant As the water
pants iibe the suma, oparations] spires can be used far akhar plant.

OFFICIAL

Where will the SWRO plant be located?

Tha new SWRO plant wil ke located cn land 4] g wasts
Lot 160 Sydrey Highvway, €U West island.

Trbs araa ls sway from the main ssctiemant on tha Ieand, and wil not cause 3y visual or noisa Esturbancat
10 tha community threugh tha canstructon pariod o durirg ongaing cpanatisns.

3 ¥ ba putinpl i the the port ta sita

Who will be doing the project?

Paratian dgneflhd o igh theT Indisn Ocesn Territarias Sarvice Defivery
L though the Wster Corparaticn has bean
provi m; water 2nd wastewatar sanices to the (¥l commurities since 2001

When will the work start?

1h September 2022, Padiamentary Standing Cammittae on Pubkic Warks (PWC) zppraval was receivad to
undertaka tha water sourcs and besch bara driling pragram This drifirg program provides infarmatan en
watar qualty and wil he'p inform the finsl design of the SWRO plant

Al ather folicwing PWC approval, with 3 mence in
Ry 2024, The pmwlbﬂar;‘eud fate 2024

How will the community be consulted?

The desartment ard Watar Corparation are v eanurz at
wvery staga of the project It s impartant thatresidants and vidors 2 tha alands have 3ccest t3 afe drinkieg
witer ard effactive management of wastewates UestTent

Informaticn datas on tha project Y trrough madia releasas,
commurity bulsting, fact sheats and the dspartment's wabsita. At times, merbers of the project team wiil
200 C¥1 ta talk ciracty to key stakahchders and community membars.

How can | get further information?

Wyou requie any i SWRO plant, pi e at
1OTSDAS evirastrucTure £ov 3y
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Halaman Fakta

Mesin Reverse Osmosis Ayer Laot di
Pulu Cocos (Keeling), Pulu Panjang

March 2023
Projeknya
Transoor, Regional Cer )
3 N Pubi s
PuuFacjerg
. 5470} o aeting har erar.
§ POk i, progr 3 7o 3

pada ar 2 -
3edarg Sjalackar wwad menistat denia mesh SWFO R

sz e X Pu
Parjing CO mampumyal ka3aigan sambar 3yar 331 mas Radipan. Panan angis penteg 3% pandud e
. 42 2'e i yirg 3

Padi Mach 203, ke - -
i iarantay werk djscit

Water

¥ yeriotee 2001

jacg dsamorg

-l 83 pat.

¥ puracen
taupun dimasa cperasiena yang teteniat

7: t
inagiab prejec k.

Reglomal Develogn

e R AN G RS SAREREAS
Soalan yang sering ditanyak

Mesin Reverse Osmosis Ayer Laot di Pulu Cocos
(Keeling), Pulu Panjang

March 2028

Apa itu projek ayer?

e Trcspen, Cemruncas: )

Puu Pariarg:
.

Frojak i anic v
SWAD, yarg telah Suahesaian paca November 2022

Berapakah ongkos peojek tersebut?

2jutateian
i
Kenapa projek ini dijalankan?
Sembur ryar O Wert lilaed :
perertangan, [ Pada i taaar i
P

Bagaimanakah rupa mesin SWRO kelihatannya?
Mesia SWFG. 0 aper yarg Water Carparstor mempurys
serg: i Nags misin SWE Herr anias
k s inl 1enpe, . A escur-da rarin

Sk gt 4

ofRaAL

Gambaran 3D mesin SWRO dan lokasi tempatannya di
Sebahgian Lot 100 Sydney Highway, Pulu Panjang

ofPLAL

Dimana mesin SWRO akan ditempatkan?
(e ] FperktoryIng ada secanang & Lot

100 Syerey Highary, €O Pl Fasiang.

# Vg

Siapa yang akan menjalankan projek ini?

Te

markeiian
e i
Bila kerjaan ini akan mulai?
Pada Saptamkar 2012, kv, s
manjalarian g
2 ayee,
dengan eerfaan per
Pada iy 2024, Frojek i 3van selesal pada pargrajung 2024,
yarakat akan diberundingkan?
I © 9
.t it paring ki Lopada s
ng
searnn
masis, bulete o Ady el carpads umadin
projatin
marpaniat

Bagaimana saya boleh dapat keterangan selanjutnya?

Kl ‘gan selur. SWHO, w
{OTSDA et PO
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ANNEX C

COMMUNITY INFORMATION FORUM - ATTENDANCE AND SUMMARY

Community Consultation activities held from 2022 — 2023:

Previous engagement has been undertaken from the Department’s Perth office in early 2022.
Communication activities undertaken by the Department, included a notice in the local
newsletter, The Atoll, printed copies of a Fact Sheet and FAQ made available on both CKI West
and Home Islands, also translated into Cocos-Malay. Contact has been made with key on-island
stakeholders including the Shire, airport and port management regarding the project.

Community Information Forums held between 28 to 31March 2023:

FORUM NUMBER OF | INTEREST
ATTENDEES | GROUP

Community Information Forum #1 2 Community

o Imam Adam Haji (Home Island) Representative

o Wednesday 29 March 8.15 am — 9:00 am

Community Information Forum #2 2 Local Resident.

o Home Island Community Meeting Cyclone Shelter

o Wednesday 29 March 10:00 am — 11:00 am

Community Information Forum #3 8 Shire of Cocos

° Shire of Cocos (Keeling) Islands after Council (Keeling) Islands
meeting (Home Island)

o Wednesday 29 March 2:00 pm — 2.30 pm

Community Information Forum #4 2 Airport Manager

o Toll Airport manager (West Island)

° Thursday 30 March 8.00 am - 9.0 0am

Community Information Forum #5 1 Australian

o Australian Federal Police (West Island) Federal Police

° Thursday 30 March 9:30 am - 10.30 am

Community Information Forum #6 ' 1 Port

o Port Manager/Fire Captain (West Island) Manager/Fire

° Thursday 30 March 2.30 pm — 3.00 pm Services

Community Information Forum #7 2 Local Resident

o Business Buzz Cocos Resource Centre (West Island)

° Thursday 30 March 4:00 pm —5:00 pm

Community Information Forum #8 1 Local Resident

o Drop in session Cocos Resource Centre (West Island)

° Friday 31 March 9:00 am —10:00 am

Cocos (Keeling) Islands Seawater Reverse Osmosis Plant
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ANNEX C

COMMUNITY INFORMATION FORUM — ATTENDANCE AND SUMMARY
The Department’s consultation team in attendance included members from:
e The Department’s Project Delivery Team
e Water Corporation of Western Australia

e Consultant Public Works Advisory Project Management member

Cocos (Keeling) Islands Seawater Reverse Osmosis Plant
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ANNEX D

EXAMPLE OF CORRESPONDENCE SENT TO KEY CKI STAKEHOLDERS

Good afternoon

Further to my earlier email, | would like to provide you with additional information ahead of our
meeting on Thursday, 30 March 2023 at 8.00am, being held at the Cocos (Keeling) Islands airport and
teleconference.

The Department of Infrastructure, Transport, Regional Development, Communications and the Arts is
proposing to construct and install a new 200 kilolitres per day Seawater Reverse Osmosis (SWRO) plant
(the Project) on the Cocos (Keeling) Islands (CKI) West Island to secure the community’s drinking water
supply.

Attached for your information is a Fact Sheet and Frequently Asked Questions providing further
information on the project.

The aim of the Project is to establish a new water source for the CKI West Island community, replacing
the reliance on the freshwater lens located below the operational airfield. This freshwater lens source is
currently the only drinking water for the local community.

The location of the existing water source under the airfield runway is subject to possible contamination
through hydrocarbon and chemical spills from airport operations, as well as possible seawater intrusion
into the groundwater (freshwater lenses/zone).

The CKI West Island economy is heavily dependent on tourism, which requires a secure freshwater
source capability into the future.

The total estimated capital cost of the SWRO plant is $19.6 million, excluding Goods and Services Tax.

Following referral of the project to the Parliamentary Standing Committee on Public Works (PWC), a
public hearing will be held. Further information on the Parliamentary process and hearing is available at
Parliamentary Standing Committee on Public Works — Parliament of Australia (aph.gov.au)

Subject to Parliamentary approval of the Project, the construction works will begin from November 2023
on the mainland where the SWRO plant will be fabricated. On-Island installation works should
commence in August 2024 for completion in November 2024.

The project team and I look forward to meeting with you next week.
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ANNEX E

STATUS OF KEY STAKEHOLDER BRIEFINGS

ORGANISATION AND MEMBER

NOTES

FEDERAL GOVERNMENT

Letter to Member for Lingiari, and
Member for Gippsland

Signed by Minister for Territories and
emailed on 21 March 2023

LOCAL GOVERNMENT

CEO Shire of Cocos (Keeling) Islands

Email sent 20 March 2023

LOCAL BUSINESSES AND ASSOCIATIONS

Toll, Airport manager Email sent 20 March 2023
Linx, Port manager Email sent 20 March 2023
Australian Federal Police on CKI Email sent 20 March 2023
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ANNEX F

SUMMARY OF TOPICS RAISED DURING THE COMMUNITY CONSULTATION
ACTIVITIES HELD PROGRESSIVELY THROUGHOUT THE DURATION OF THE
PROJECT PLANNING STAGE —-2022 —2023

From February 2022 to March 2023, the Project conducted two community consultation
activities on the islands. The purpose of these activities was to keep the community updated on
the progress of the Project and to enable the Department to, where possible, incorporate
suggestions from the local community, community leaders, local businesses and other key
stakeholders into the project’s design and delivery methodology. Examples of where this
occurred include (but are not limited to):

1. Advice from local businesses and community leaders on how to minimise impacts to the local
community (for instance, the planning of works to ensure local business were not interrupted and
availability of tourist accommodation) during construction.

2. The consideration of notification to the Airport Manager for any cranage works which may
impact the Obstacle Limitation Surface (OLS) for the runway for inclusion in the Head
Contractor Brief.

3. Introduction of traffic management requirements for the Head Contractor when undertaking
works along Sydney Highway for inclusion in the Head Contractor Brief.
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ANNEX F

SUMMARY OF TOPICS RAISED DURING THE COMMUNITY CONSULTATION
ACTIVITIES HELD PROGRESSIVELY THROUGHOUT THE DURATION OF THE
PROJECT PLANNING STAGE —2022 —2023

TOPIC

RAISED BY

DITDRCA RESPONSE

Will the installation of the new
Seawater Reverse Osmosis plant
change the water pressure in town?

Local Resident

No. This is because the water
from the Seawater Reverse
Osmosis plant will be connected
into the existing Water Storage
tanks near the runway. The
water will then be distributed
from the tanks as it currently is.

Will the new Seawater Reverse
Osmosis plant site be the same size
as the existing WWTP site?

Local Resident

Yes, the site for the new
Seawater Reverse Osmosis plant
will be of a very similar size to
the existing Waste Water
Treatment Plant (WWTP) site
which is approximately 50m x
50m.

What about the Q Station, does this
project have any effect on the Q
station water supply?

Local Resident

No, the Q Station receives water
from its own galleries/bores
which are not part of the island
public water supply network.
The new reverse osmosis plant
will be connected into the island
public potable water supply
network, so it will have no
impact on what is existing at the
Q Station.

The SWRO plant would allow
for customers located at the Q
Station to apply for a non-
standard service connection
from Water Corporation.

What happens if the power goes out,
how will the Seawater Reverse
Osmosis plant work? How will we
get water on Home Island?

Local Resident

The new Seawater Reverse
Osmosis plant is on West Island,
not Home Island so it will not be
connected to the Home Island
potable water supply. The Home
Island Seawater Reverse
Osmosis plant is connected to
existing storage tanks which
hold a few days’ worth of water
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supply. This means water supply
remains operational while the
power outage is rectified. In the
event of a greater emergency
where the power may be down
for longer than a few days, there
are diesel generators connected
to the Seawater Reverse
Osmosis plant to supply power
to it. The new West Island
Seawater Reverse Island
Reverse Osmosis plant will
operate in the same way.

Will you need to clear any additional
vegetation to run the piping from the
new bore field to the new Seawater
Reverse Osmosis plant?

Local Resident

No, the project will use the
existing cleared corridor
(easement) along the eastern
side of Sydney Highway to
install the inground pipework
from the bore field to the new
reverse osmosis plant.

Will the Waste Water Treatment
Plant (WWTP) on Home Island and
West Island be upgraded?

Local Resident

The WWTP on Home Island has
recently been upgraded. The
Department is currently
reviewing the requirements for
upgrading the WWTP on West
Island and will seek advice from
Water Corporation during the
process.

Is this project linked to the Defence
runway project?

Local Resident

That project is separate to this

| project. However, the proposed

Defence works to the runway is
an additional driver for the
project, as the risk of
contamination to the existing
freshwater lens is likely to
increase as during that project.

Are there any training course
opportunities for the Indian Ocean
Group Training Association related
to the project?

Local Resident

Water Corporation is delivering
the project on the Department’s
behalf, utilising its standard
process. This process requires
Water Corporation to undertake
all technical training to ensure
compliance with its service
delivery agreement.

Is there an opportunity to connect
other island infrastructure into the

Local Resident

Yes, there is the possibility to do
this, however, this type of
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new water feed line between the new
reverse osmosis plant and the
existing water storage tanks?

connection is classified as a non-
standard service and falls
outside of this project scope. If it
were to be pursued in the future,
the customer would need to
make the application to Water
Corporation.

Does the new Seawater Reverse
Osmosis plant generate solid waste?

Local Resident

No, the plant generates brine
water which is effectively very
salty water. Brine is discharged
back into the ocean via the
existing WWTP seawater outfall

pipe.

Where are the bores located for the
new Seawater Reverse Osmosis
plant?

Local Resident

They are located approximately
500m north of the new Seawater
Reverse Osmosis plant just off
Sydney Highway.

How will the new Seawater Reverse
Osmosis plant site impact on the
existing road?

Local Resident

There is no impact. The project
has allowed for a new sealed
access and egress road to be
constructed into the site which
then connects into Sydney
Highway, ensuring safe entry
and exit to the site. The
connection into Sydney
Highway will be made good by
the Head Contractor.

Can you please reconfirm when the
project is due to be completed?

Local Resident

Subject to Parliamentary
approval, the project is
scheduled for completion in late
2024 with a target date of
November 2024.

How many people are you expecting
to be on island during construction?

Local Resident

The number of construction
personnel is subject to how the
Head Contractor intends to
undertake the installation works,
however, based on similar
projects on the mainland and
also the previous Home Island
Reverse Osmosis plant project is
anticipated that the number may
be between 6 and 10 at any one
time.
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Will there be a need for more staff to
be employed to operate the new
Seawater Reverse Osmosis plant?

Local Resident

It is anticipated that the existing
Water Corporation resources (14
personnel) will be sufficient to
operate the new plant.

How does the project intend to deal
with waste?

Local Resident

Water Corporation will make it a
requirement of the Head
Contractor to minimise all
construction waste and, where
required, remove all
construction waste and return it
to the mainland.

Fabrication of the SWRO plant
will also take place on the
mainland, reducing waste
generated on island.

What is the proposed future use of
the freshwater lens?

Local Resident

The new Seawater Reverse
Osmosis plant will replace the
freshwater lens. The use of the
freshwater lens for public
drinking water supply will be
phased out, noting it will be used
as a contingency during

commissioning.
Do you think the budget is adequate | | -1 Resident | D€ Department’s budget has
to deliver the project? been developed by Water

Corporation and reviewed by a
qualified Quantity Surveying
consultant based on the project
design and historical market
data. The budget includes a level
of contingency based on known
project risks and, at this stage in
the project life cycle, it is
anticipated to be sufficient to
deliver the project.

The project appears to be in the path
of the Obstacle Limitation Surface
(OLS) for the runway, so we will
need the project to consider
notification to the Airport authority
if you are going to use a crane during
the project as it may impact the OLS.

Local Resident

Water Corporation will make it a
requirement of the Head
Contractor by including in the
Head Contractor Brief that the
Contractor is to undertake
consultation with the Airport
Authority if it is going to use
any equipment which may
impact the OLS.
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Have you considered that the
Defence Runway project is planned
to occur and the same time and how
will you coordinate with them
particularly regarding road
movements on Sydney Highway?

Local Resident

The Department and Water
Corporation have regular
meetings with the Defence
Runway project team and
through this consultation are
seeking to coordinate the works
as appropriate. Both projects
will require a traffic
management plan to be prepared
by the construction contractors
for approval by the relevant
Departments.

Will the Seawater Reverse Osmosis
plant negate the need for the existing
freshwater lens supply and will the
water taste better?

Local Resident

The new Seawater Reverse
Osmosis plant will replace the
freshwater lens. The use of the
freshwater lens for public
drinking water supply will be
phased out, noting it will be used
as a contingency during ,
commissioning of the new plant.
The water quality will improve
and will meet Australian
Drinking Water Guidelines
(ADWG). In terms of taste, it
will be very similar to the water
taste on Home Island.

How are you going to ensure that the
Construction Contractor complies
with local considerations with
regards to anti-social behaviour? We
have an expectation that any
behaviour we believe could be
considered anti-social behaviour in
the community will likely result in
an individual being removed from
Island.

Local Resident

The Department is utilising
Water Corporation as its
Delivery Manager during the
construction phase. Water
Corporation has a 'Code of
Conduct' which includes
behaviour references which the
Construction Contractor will
need to comply with.

Is there a need to increase the
electrical supply for the project?

Local Resident

Yes, the project does include an
electrical upgrade to the mains
power supply. The Department's
Indian Ocean Territories Power
Services (IOTPS) is proposed to
deliver this component of the
project and is currently
developing the scope of works.
IOTPS will coordinate its
requirements with Water
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Corporations Seawater Reverse
Osmosis project requirements.

Will the existing town water ring
main be replaced as part of the
project?

Local Resident

No, that is not included in the
project scope of work.

What happens if the fire team needs
to draw down on the water in the
storage tanks for firefighting?

Local Resident

The existing storage tanks will
remain, therefore drawing down
on the water for firefighting will
be as it is done currently,
however the reverse osmosis
plant will be able to refill the
storage tanks in a more efficient
manner than the current system.
This is because it is a 200
kilolitre system which means it
has larger pumps to feed water
into the existing storage tanks.

How will the new reverse osmosis
plant be constructed?

Local Resident

The construction of the majority
of the new plant will be
prefabricated on the mainland,
after which the prefabricated
components will be shipped to
island where it will then be
installed on site over an
anticipated 4 to 5 month period.

[s there a percentage of 'local
content' required under the Head
Contractor for local subcontractors?

Local Resident

The Department through Water
Corporation will encourage the
Head Contractor to utilise local
subcontractors where possible
however there is no minimum
percentage local content KPI in
the Water Corporation Standard
Suite of Contracts.

Is there a way that the Department
can reconsider the definition of
'indigenous' under the contract if
there is an indigenous participation
requirement under the contract as the
Cocos Malay people should be
considered indigenous?

Local Resident

There is an Indigenous
Participation guideline in the
Water Corporation Suite of
Contracts to be used for the
Head Contractor, however the
Department is bound by the
relevant Australian Government
legislation as to the definition of
indigenous for this project.

What is the depth of the seawater
bores in the bore field?

Local Resident

The depths of the bores vary
slightly but they are at an
average of 24m.
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Will the water main from the
Seawater Reverse Osmosis plant to
the water storage tanks be
pressurised?

Local Resident

The water main will only be
pressurised when water from the
Seawater Reverse Osmosis tanks
is being transferred to the water
tanks.

What type of pipe is being used for
the new water feed line between the
new Seawater Reverse Osmosis
plant and the existing water storage
tanks?

Local Resident

DN100 PVC.

Will you be chlorinating the water?

Local Resident

Yes, the Seawater Reverse
Osmosis plant process requires
the water to be chlorinated to
ensure it complies with the
Australian Drinking Water -
Guidelines. The water will be
required to have a PH level
between 6.5 and 8.5.

Will there be a need for more staff to
be employed to operate the new
Seawater Reverse Osmosis plant?

Local Resident

It is anticipated that the existing
Water Corporation resources of
14 personnel will be sufficient to
operate the new plant.

How long do the filters in the system
last?

Local Resident

The carbon filters are replaced
approximately every five years
and the filter membranes are
replaced approximately every
three years.

What happens to the wastewater
from the Seawater Reverse Osmosis
plant?

Local Resident

The plant generates brine water
which is effectively very salty
water. Brine is discharged back
into the ocean via the existing
WWTP seawater outfall pipe.

Is the brine water dangerous to sea
life?

Local Resident

Water Corporation has
undertaken monitoring of the
existing outfall and modelling of
the brine discharge as part of the
project, with no impact to the
marine environment as a result
of the project. The outfall pipe
which expels the brine
approximately 400m offshore
and at a depth of 10m will be
slightly modified to point
upwards at approximately 60
degrees to promote mixing of
the brine water with the natural
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seawater and minimise salinity
levels at a point source.

What are the expected noise levels
from the plant?

Local Resident

The Seawater Reverse Osmosis
plant will generate some noise;
however, we have taken this into
consideration during design. The
location of the site is relatively
remote from surrounding
resident accommodation. In
addition, noise attenuation
treatment will be used on
buildings and plant and
equipment to minimise the
sound output of the plant. We
also consider the Health and
Safety of our staff operating the
plant so the noise levels
generated need to be within
specific limits.

Are you considering the use of
aluminium fencing for the perimeter
of the site?

Local Resident

Yes, we have considered this
requirement to meet Whole of
Life design requirements.

What is the lighting system be on the
new Seawater Reverse Osmosis
plant?

Local Resident

The building internal lighting
system will be orientated
towards the inside of the site and
down to minimise light spill
outside of the site and this will
only be operating when the site
needs to be attended at night.
The control room for the plant
will control site lighting when
site is attended at night. There
may be some small emergency
exit lights on some of the
buildings which will need to stay
on at night but are green in
colour and will emit minimal
light outside of the site.
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