
Response to questions on notice 19 September 2014 

Subject: AVI-Additional information requested at public hearing held on 3 September 2014 

Importance: High 

‐ AVI Annual Reports ‐ http://www.australianvolunteers.com/about‐us‐/publications/annual‐report.aspx 

‐ AVI Research Briefs ‐ http://www.australianvolunteers.com/about‐us‐/publications/research.aspx 

‐ Attachments: Three volunteer position description in Indo‐Pacific region. 

‐ Attachment: Briefing to DFAT on increasing private partnership participation within the AVID program. 
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 ORGANISATIONAL DEVELOPMENT MENTOR & TRAINER - DISABILITY 

Same, Timor-Leste 
AVI has negotiated this assignment in good faith with the Host Organisation, and the information 
contained was correct at the time of acceptance of the request. However, while AVI takes 
responsibility for matters under our direct control, all assignments and arrangements are subject to 
change due to the inherent low levels of predictability in developing country environments. This 
assignment may be amended or withdrawn to reflect changes in circumstances. 

General Details 

Assignment Title Organisational Development Mentor & Trainer - 
Disability 

Host Organisation Fuan Nabilan ba Matan A’at 

Website of Host Organisation N/A 

Duration of Assignment 18 months 

Start Date 15 February 2015  

Pre-departure Briefing Date 10-12 December 2014 

AVI Assignment Code 10532696 

Australian Partner Organisation Nil 

Host Organisation Overview 

Fuan Nabilan aims to work alongside blind and visually impaired people in Timor-Leste to:   

• Facilitate and advocate for access formal and non-formal education;  

• Eliminate illiteracy;  

• Develop livelihood skills to enable access to job opportunities and independent living. 

• Advocate for the rights and recognition of challenges faced by blind and partially blind 
people including through networking and public education. 

 

Founded in 2001, Fuan Nabilan first operated in the capital Dili and included district members. 
Education was identified as the most urgent need and a small Braille teaching program was 
established.   Over time their program expanded and the organisation formally established as 
Fuan Nabilan (Shining Heart). 

There is a small, dedicated team of staff members, though numbers can flucatuate pending 
resources.  When at current full potential there are 8 staff (4 full time and 4 part time) 

Main activities include: 

• Literacy training in Braille; orietnation/guidance and mobility. 

Australian Volunteers International        Page 1 of 6 



• Capacity building of trainers and teachers in Braille, oritentaton/guidance and use of 
mobility aids. 

• Facilitation of inclusive education for blind students via capacity building of teachers 
and trainers for the public school system in Braille, oritentaton/guidance and mobility  

• Facilitate independent living and job opportunities through training in livelihood skills 
(eg. in massage and reflexology, production of musical recordings, handicraft 
production). 

• Generation of job and business opportunities for blind people. 

• Organise other specialised trainings such as specific teaching for teachers in 
Indonesia; training on use of guide dogs for mobility from an Australian trainer. 

• Community education and advocacy 

Assignment Overview 

CONTEXT:  Like many local organisations in Timor-Leste, Fuan Nabilan has developed 
through the hard work and dedication of its founders and supporters.  They have achieved 
much, filling a critical niche for blind people in Timor-Leste and have a clear vision to the 
future.   
However, they now need support to strengthen the organisation to become sustainable – 
challenges include administration systems, capacity and human resources required to access 
ongoing funding, particularly in light of changing donor landscape. 

Assignment Objectives 

1. Strengthened organisational capacity (organisational development) 
2. Strengthen the viability and resilience of Fuan Nabilan to develop capacity to access 
sustainable income sources. 

Duties and Responsibilities of the Volunteer 

In consultation with their line manager and relevant stakeholders, Volunteers complete a work 
plan in the first three months of their assignment. The duties below are an indication of the  

type of work that may be involved in meeting the Assignment Objectives: 
Objective 1: Strengthened organisational capacity (organisational development)  

In collaboration with management and staff the volunteer will develop a work strategy and 
plan.  Indicative tasks may include:  

• Organisational capacity needs assessment to review and identify strengths and needs 
in management and administrative capacity at organisational and individual levels.    

• Review and update existing strategic plan and development of an action plan 

• Improve administrative systems and staff capacity 

Strengthen existing management capacity (including strategic planning, organisational 
and program management. 
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Fair Trade Market Development 
Mentor 

Somosomo, Taveuni, FIJI 
 

 

 
 

AVI has negotiated this assignment in good faith with the Host Organisation, and the 
information contained was correct at the time of acceptance of the request. However, while 
AVI takes responsibility for matters under our direct control, all assignments and 
arrangements are subject to change due to the inherent low levels of predictability in 
developing country environments. This assignment may be amended or withdrawn to reflect 
changes in circumstances. 

General Details 
Assignment Title Fair Trade Market Development Mentor 

Host Organisation Pacific Organic and Ethical Trade Community 
(POETCom), SPC 

Website of Host Organisation http://www.spc.int/lrd/the-pacific-organic-a-ethical-
trade-community-poetcom  

Duration of Assignment 2 years 

Start Date 10 Feb 2015 

Pre-departure Briefing Date 3-5 Dec 2014 

AVI Assignment Code 10533180 

Host Organisation Overview 

The organisation believes that organics and ethical trade is the key contributor to 
sustaining our cultures and communities; improving farmer livelihoods, people’s health 
and the environment in the Pacific. Through coordination, information sharing, 
networking, capacity building and establishing a regional certification scheme, the 
organisation can grow the organic and ethical trade movement and contribute to a 
productive, resilient, sustainable and healthy Pacific Island region. 
 
The organic movement in the Pacific recognized one of the major challenges facing 
Pacific Island organic producers is the high cost of certification, auditing and compliance 
involved in meeting importing country organic standards and/or international standards.  
 
The project POETCom is the second of 2 projects set up to address the issue mentioned 
above. The project is funded by the International Fund for Agricultural Development and 
implemented by the Secretariat of the Pacific Community (SPC). 
 
In 2009, the Regional Organic Task Force (ROTF) recognized the need to evolve from a 
technical body to a representative peak body for organics and fair trade in the region and 
so POETCom was formed. In early 2012 a position for POETCom Coordinator was 
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Fair Trade Market Development 
Mentor 

Somosomo, Taveuni, FIJI 
 

 

 
 

established and the secretariat moved to SPC in Fiji since that time the governance 
structure has been established, Board elected from the regional membership (which now 
stands at 30 members in 13 Pacific Island countries), several capacity building 
programmes in the region have been instigated and a regional certification scheme for 
organics has been launched. 
 
The main activities of the organisation are coordination and information sharing, 
advocacy and awareness raising, capacity building in organic and fair trade, developing 
and managing appropriate certification schemes for organic and fair trade, facilitation 
certification. 
 
There are currently 2 full time staff for the project, based in Suva. The volunteer will be 
based in Taveuni in a shared office space with an NGO. The assignment project will be 
based in Taveuni and internet access is available although it may be slow and a little 
unreliable.  

Assignment Overview 

To date there are no handicraft producer groups in the Pacific islands that are fair trade 
certified. This assignment was developed in collaboration with a Women's community 
group and a private organisation involved in arts and crafts to develop the first fair trade 
certified products from Taveuni.  
 
With limited opportunities for employment on Taveuni, the development of local arts and 
crafts ranging from woven handicrafts to jewellery and textiles is seen as an opportunity 
for women to earn a reliable income. Further challenged by geographic isolation, the 
ability to tap into local, regional or international markets provides further challenges the 
sale of these items. 
 
While previous volunteer assignments in Taveuni have supported the development of 
products with women's groups, further support is required to improve quality and 
consistent supply of products as well as provide support to the development of fair trade 
certification.  
 
This assignment requires someone with understanding of export markets, consumer 
expectations and an understanding of fair trade systems for handicrafts. Such expertise 
does not exist yet in the region.  
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AVID Program engagement with Private 
Enterprise: Promoting ‘Economic Diplomacy’  
 

Submission from Australian Volunteers International 
15 May 2014 
 
 

Effective collaboration with the private sector will be an essential element in responding to the 
development challenges of the 21st century.  The large, intractable challenges of poverty will require 
far broader and more effective collaboration between the public and private sectors than we have 
seen in the past. No single sector on its own has a monopoly on the potential solutions. Private, 
public and civil society organisations need to become increasingly aligned in purpose and approach, 
leveraging the unique access and capabilities that each sector offers. 

It has been increasingly recognised that private sector development prompted by business drivers 
can complement development promoted by social drivers.  This contrasts with a corporate social 
responsibility model, where the community engagement may be considered an add-on to the 
company’s core business. Private enterprise is a valuable source of finance, innovation, knowledge, 
and good practice.  All of these will be needed to address the tasks of infrastructure development, 
employment creation, domestic resource mobilisation, and improved service delivery required to 
pursue poverty reduction and sustainable economic and social development. 

Australian Volunteers International (AVI) has a long history managing activities that promote the 
growth and the development of the private sector in overseas communities and that support the 
participation of private sector organisations in overseas volunteering for international development. 
This paper aims to profile the contribution that these activities have made in the areas of trade, 
economic growth, investment, and business and, more broadly, to the construction of an enabling 
environment for private sector development. It also suggests ways that Australian private sector 
organisations can be engaged more effectively as partners to the Australian Volunteers for 
International Development Program, leveraging their networks, knowledge, and resources to build 
the technical and non-technical capacity of organisations in the Indo-Pacific region. 

Programming to support private sector growth: 
Well targeted volunteer assignments can enhance the capacity of countries to participate in 
international trade. The provision of English Language Training in a number of countries has been 
oriented to provide for greater participation in the global institutions, processes, and activities that 
comprise global trade. Support provided to the Hunan University of Finance and Economics, for 
example, has included lecturers in law, finance, economics, and business, who delivered English 
language training in context.  By lecturing to classes of tertiary students in the language of 
international business, these volunteers were able to build capacity in areas relating to global 
banking, international trade, marketing, economic development, and international tax law. 

Volunteer assignments have also fostered economic growth by targeting bottlenecks, including 
human resource constraints. In addition to supporting the creation of a healthy and skilled 
workforce generally, through the provision of health and education services, volunteer assignments 
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have contributed to specific industry skills development via vocational education.  In Kiribati, for 
example, AVI has partnered with the Marine Training College to provide a source of skilled workers 
to the maritime industry.  In Vietnam, AVI has supported the Long Bien Vocational College, which is 
owned and operated by Garco 10, the largest garment manufacturer in Vietnam. The college 
provides quality vocational training in the areas of industrial sewing, fashion and design, business 
management, business finance and accounting, and information technology. As such, it is a major 
supplier of skilled labour to both local and national companies and to the region.  The college 
provides opportunities for disadvantaged youth (including a large proportion of women) from all 
over Vietnam, enhancing labour mobility and productivity by supporting economic participation and 
inclusive growth. 

Volunteer assignments, such as those providing avionics and engineering support to Air Kiribati, can 
also assist countries to meet national and regional infrastructure needs, whether in transport, water 
and sanitation, or tourism development.  The volunteer support provided to Air Kiribati enabled it to 
meet its aircraft maintenance obligations and comply with the necessary regulatory requirements to 
stay in operation.  Support to a number of Pacific Island Countries in the area of water and sanitation 
has been fundamental in improving service delivery to citizens, but has also provided the basic 
infrastructure to promote new tourism enterprises and economic growth more generally.  

Volunteers can also make very significant contributions to the creation of an environment that 
promotes and facilitates investment activities that will, in turn, stimulate further economic activity 
and growth.  Much of the work that volunteers do in the area of governance contributes directly to 
improving the attractiveness of countries to foreign and domestic investors.  Transparent and 
effective government administration and regulatory processes are crucial to the promotion of direct 
investment.  Whether it’s through AVI’s partnership with Transparency International, or through its 
work with government departments in public sector reform, volunteer assistance in the areas of 
customs and taxation reform, fair trading and consumer affairs, and labour relations, all make a 
significant contribution to the development of a more conducive investment environment.  

Indeed, the important role of consumer organisations and the need for greater transparency and 
better regulatory frameworks will only increase, as many of the countries in which the AVID program 
operates move towards ‘middle income’ status. With the emergence of an increasingly prosperous 
and growing middle class, consumption will become an important driver of economic growth, and 
consumer safeguards along with market watchdogs will assume a greater significance.  

AVI has also directly fostered the growth of business in partner countries by supporting volunteer 
assignments in the private sector, assisting small and medium enterprises with product development 
and market promotion, for example.  Volunteer assignments have also promoted micro-finance 
schemes and ‘social enterprises’, where development NGOs and other community-based 
organisations use business principles to improve economic livelihoods. AVI’s work in this area 
includes assisting small livestock production enterprises in the Pacific and in Africa, providing women 
access to micro-finance opportunities in Bougainville, and supporting the promotion and 
development of savings clubs for women in the Solomon Islands.   
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Partnering with Australian Business Enterprises: 
Programming volunteer activities that provide direct assistance to private sector organisations or 
that support the growth of an environment supportive of, and attractive to, private sector 
investment and development is only part of the picture. It should be complemented by an approach 
that promotes the strong engagement of Australian businesses in the AVID program as Australian 
Partner Organisations.  

Creating or fostering organisational relationships between Australian private sector organisations 
and organisations in partner countries can take a number of guises. Organisational ‘twinning’ 
provides a relationship-based form of capacity development that is eminently suitable to the AVID 
program.1  It provides a mechanism for individual corporations, industry peak bodies, chambers of 
commerce, etc. to establish, or further, strong partnerships with like overseas organisations. 
Organisations similar in structure and purpose would be able to exchange knowledge, personnel, 
and resources, building on recognised strengths and drawing on shared experience. Specific 
twinning activities include staff exchange, short and long term placements, advice or consulting 
services, information sharing, study tours, mentoring, and training.  

Broader forms of partnership are also possible.  Australian businesses and their staff can make 
valuable contributions to organisations in developing countries and emerging economies. Whether 
through short-term secondments or longer-term assignments, staff members and executives can be 
made available to local partner organisations such as NGOs, social enterprises, state or parastatal 
organisations, small and medium-sized industry promotion associations, private businesses, or 
education facilities.   
 
Their expertise can be utilised to provide advice and guidance on strategic and operational aspects, 
economic analysis, change management or technical assignments focusing on strengthening 
organisational management. They are also able to make specific contributions to private sector 
development itself, whether working with micro entrepreneurs to help them innovate and create 
jobs, or with small and medium enterprises to improve financial management, sales, and marketing 
and business planning.  The private sector and business skills they possess could also be used to 
support the establishment and development of social enterprises, which deploy business methods 
and commercial strategies to pursue social and environmental outcomes. 
 
Through the establishment of these bilateral relationships, the local partner secures access to a 
range of benefits, skills, and good practice that will help them manage complex processes and 
projects, leading to enhanced capacity and delivering better outcomes. However, the benefits also 
accrue to the Australian business enterprises engaged in the partnership.  Increasingly, international 
businesses are trying to situate themselves within the broad processes of globalisation.  This 
includes the growing trend of cross-sector convergence, where business opportunities are 
increasingly aligned with the need to demonstrate positive social, economic or environmental 
impacts on global development.  

1 The Australian Department of Foreign Affairs and Trade (DFAT) commissioned Beasley Intercultural to research and design an 
international partnership (twinning) framework for capacity development in APEC economies.  See APEC, Twinning Implementation 
Essentials – A Toolkit for APEC Fora, Asia Pacific Economic Cooperation Secretariat, 2008 
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Driven by growth opportunities in emerging markets, consumer demand in developed countries, and 
the increasing need for companies to demonstrate a social license to operate, the trend of cross-
sector convergence is about re-thinking the traditional roles of the private sector in order to focus 
on new and innovative solutions to development challenges.2 Participating as an integral part of the 
AVID program provides Australian businesses with a response to this trend that goes beyond 
corporate social responsibility programs and locates the private sector as a major contributor to the 
efforts to reduce global poverty and foster social and economic development.  

Becoming a partner to the AVID program also has the benefit of providing the staff of the Australian 
business with opportunities for professional development, including the leadership skills 
development. Research3 jointly conducted by Monash University and AVI concluded that the skills 
highly valued by employers and well developed by international volunteers are: 

• interpersonal, communication and teamwork skills 
• cross-cultural communication skills 
• organisational and management skills 
• initiative, resourcefulness and adaptability 
• problem-solving skills. 

These skills are widely regarded as essential for leadership development in the public, not for profit 
and private sectors. By working with international volunteering organisations like AVI, organisations 
in all three sectors can leverage the benefits of international volunteering in career, personal and 
leadership development. It would also significantly expand the number of Australian organisations 
who become stakeholders with an informed interest in the Indo-Pacific region and Australian 
relations with countries in the region. 

AVI is well placed to create and/or support these types of relationships.  In 2012, AVI and ANZ 
worked in partnership to deliver support to organisations across Asia and the Pacific. The ‘Super 
Regional Volunteer Program’ was designed to provide organisational capacity development for 
partners working with local communities and to align with ANZ’s ‘super regional strategy’ in the 
Asia-Pacific region. It provided ANZ with a ‘licence to operate’, by demonstrating care for and 
contribution to local community issues, and a better understanding of the communities in which 
they work.  

This partnership recognised the: 

• synergies gained from working in a spirit of mutual benefit 
• potential to complement and build on each other's strengths 
• importance of contributing to developing communities 
• global benefits of building civil society 
• importance of the reciprocal learning derived from volunteering in developing communities 
• cross-cultural understanding that comes from working in partnership with peoples of other 

cultures. 

2 Bulloch, G., Lacy, P., and Jurgens, C., Convergence Economy: Rethinking International Development in a Converging World, Accenture, 
2012. 
3 The 2007 study by Australian Volunteers International and Monash University, Brook, J., Missingham, B., Hocking, R. and Fifer, D., The 
Right Person for the Job – International Volunteering and the Australian Employment Market, was the first study in Australia to document 
the skills developed by Australians who volunteer overseas and examine how these skills match the needs of Australian employers.  See 
also, Fee, A. and Gray. S.J. 2011 ‘Fast‐tracking expatriate development: the unique learning environments of international volunteer 
placements’, International Journal of Human Resource Management, vol. 22, issue no. 3, 2011, pp.530‐552. 
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ANZ employees were given the opportunity to undertake a three month skilled volunteer placement 
to strengthen and build capacity of long established AVI partners across Asia and the Pacific. From 
the Bank’s perspective, the program provided emerging leaders with a unique opportunity to 
develop personal capabilities, to enhance leadership skills and to develop ‘wide angle lenses’ as 
global citizens.  

The program also provided invaluable outcomes for the partner organisations. Working with one 
Indonesian partner organisation, for example, one volunteer with marketing expertise supported the 
organisation to improve their sales by enhancing their website and providing for online credit card 
purchasing. In the Solomon Islands, an ANZ volunteer took her private sector expertise in Human 
Resource Management and applied it to assist the development of a major civil society 
organisation’s human resource capacity.   

A third ANZ volunteer was placed with the Pacific Island Private Sector Organisation (PIPSO) in Fiji to 
assist them in their mission to support private sector development across the Pacific.  He developed 
financial literacy materials and conducted two and three day workshops for small business owners in 
the Solomon Islands and Kiribati. Workshops were delivered to 50 participants in the Solomon 
Islands in partnership with the Chamber of Commerce and Women’s Business Association and to 35 
small business owners in Kiribati supported by the Chamber of Commerce. The volunteer also 
produced two research reports, enabling PIPSO to identify further initiatives for development and 
implementation.  

The AVID program provides the perfect mechanism for the Australian business sector to participate 
in global development and contribute to the achievement of sustainable development outcomes. 
There are very practical areas for collaboration. The volunteer program provides a forum to facilitate 
strategic dialogue with the Australian business sector, allowing them to learn from business 
experiences in developing countries and to help inform business views on the aid program and the 
value of Australia’s work internationally.  The program could seek input from business on relevant 
program design, through consultations with individual enterprises and bilateral business councils. It 
will ensure business is well-informed about private sector development activities in developing 
countries, particularly in creating effective institutions and improving governance, developing public 
infrastructure, improving health and education and extending financial services and expanding 
markets through trade.  
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