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About the Integrity Systems Company 

Established in 2016, the Integrity Systems Company (ISC) has set out to deliver on industry’s vision of 
a single entity delivering an integrated, efficient and effective red meat integrity system. ISC is a 
wholly-owned subsidiary of Meat & Livestock Australia (MLA) and is responsible for delivering the red 
meat industry’s integrity system and significant components of MLA’s Digital Value Chain Strategy. 
 
With a team of 37 skilled professionals, ISC plays a central role in equipping industry with the tools 
that ensure the food safety, animal welfare, biosecurity and traceability of Australian red meat for our 
domestic and international customers, and drives the development and delivery of digital 
technologies and data systems to strengthen the integrity system, and enable industry to extract 
greater value from our integrity system programs. 
 
ISC is supported by a skills-based Board and an industry Taskforce which includes representatives from 
all red meat peak industry councils. The Taskforce provides advice to ISC on operational matters 
related to the delivery of the integrity programs. The industry-government partnership of SAFEMEAT, 
develops policy and sets the strategic direction for the integrity system. 
 

 

The Australian red meat integrity system 

A system of on-farm assurance, animal identification and traceability from paddock to plate 
guarantees the integrity of Australia’s $18.4 billion red meat industry. 
 
The integrity system consists of the Livestock Production Assurance (LPA) program, National Vendor 
Declarations (NVDs) and the National Livestock Identification System (NLIS).  
 

 LPA – is an independently audited, on-farm assurance program that demonstrates best 
practice livestock management in relation to food safety, animal welfare and biosecurity. 
More than 200,000 livestock producers participate in the voluntary LPA program.  

 NVDs – provide a declaration of livestock history as animals moves along the value-chain — 
between properties, to saleyards or to processors. In 2017, a centralised electronic National 
Vendor Declaration (eNVD) platform was developed by ISC and launched for broad industry 
use enabling declarations to be entered and accessed electronically through the supply chain. 
More than 21% of livestock consignments are now captured through the eNVD. 

 NLIS – is the national system for the identification and traceability of cattle, sheep and goats. 
Underpinned by State and Territory legislation, NLIS involves three key elements: an animal 
identifier (either visual or electronic); the identification of a physical location via a Property 
Identification Code (PIC), and a web-accessible database to store and correlate individual 
animals and their movements. 
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The Integrity System 2025 Strategic Plan has been designed to ensure that there is an on-going focus 
on strengthening the current system so that it continues to meet the expectations of customers, while 
R&D and new technology development is progressed and adopted throughout the industry, enabling 
the red meat industry to maintain its competitive edge for years to come. The strategy also positions 
ISC to have the capacity to expand the management of integrity systems beyond the red meat and 
livestock sector, and potentially become the national leader for administering all agricultural integrity 
systems so that greater efficiencies are created and the significant benefits of centralised and co-
ordinated data management can be achieved.  
 

Involvement across national traceability reform initiatives 
 
ISC has been a participant in the National Traceability Project that was initiated by the Agriculture 
Senior Officials Committee (AGSOC) in 2017. The Red Meat and Livestock Action plan was developed 
and submitted to this process (see appendix 1).  
 
Through SAFEMEAT Partners, ISC has also been actively involved in supporting initiatives being driven 
by the National Biosecurity Committee (NBC), which has completed a legislative gap analysis and a 
cross species gap analysis which aim to support reform required to generate greater harmonisation 
and efficiencies across the current red meat and livestock traceability system.   
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Traceability action plan: red meat and livestock 

Chapter five of the National Traceability Framework describes the elements for the industry to consider when developing an action plan. The action plan should reflect that the development of an action plan is an industry responsibility 

but there are benefits from doing this in partnership with government. 

The action plan should include good governance arrangements, enable the provision of timely and accurate information about the product and data management, be cost effective and engender the trust of consumers and trading 

partners. It should ideally deliver five outcomes. The success of each outcome should be measured qualitatively and used to inform any future amendments to the plan (refer to the Outcomes of traceability systems in chapter five of the 

National Traceability Framework). 

The action plan enables industries or industry groups to provide a snapshot of their current traceability systems and their future vision. Each industry will have a more detailed plan to support the snapshot provided in this document. 

The action plan (and overarching framework) will be used by industry and governments to identify areas of collaboration, which may include allocation of resources. This plan may also be used to support export market access and shape 

global positions on traceability.  

The action plan is a working document. Governments will work with industry to support, review and amended as necessary (e.g. 6 monthly and annually). 
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