
From: Andrew Closey <Andrew.Closey@ato.gov.au>  
Sent: Monday, 3 September 2018 4:42 PM 
To: Jeff Lapidos <jeff.lapidos@asutax.asn.au> 
Cc: Megan Boyd <Megan.Boyd@ato.gov.au>; Janine Bristow <Janine.Bristow@ato.gov.au>; Jeremy 
Moore <Jeremy.Moore@ato.gov.au>; Ancel Greenwood <Ancel.Greenwood@ato.gov.au>; 
amelia.tucker@asutax.asn.au; Guido Falvo <Guido.Falvo@ato.gov.au> 
Subject: RE: Urgent ASU request for clarification [SEC=UNCLASSIFIED] 
 
Dear Jeff, 
 
I am sorry I missed your call on Friday afternoon. Thank you for following up with your email. 
 
The Government is committed to ensuring the Commonwealth property portfolio is appropriate to 
its expected needs and maximises value for taxpayers. The commitment is underpinned by a number 
of measures and initiatives. The occupational density target is one of the ways the Commonwealth 
determines the amount of space an entity requires to conduct its business. It sets a benchmark on 
the amount of office space needed per employee and is used when entities negotiate leases and 
plan major fit-outs or refurbishments.  
 
The difference between occupational density and fitout density rests on the number of workpoints 
physically in use when the building is operational. These two measures are often confused. 

• Fit out density is the square metres of office space divided by the number of work points in 
the fit out.  

• Occupational density is calculated by dividing the square metres of office space by the 
number of work points that are physically occupied at a set point in time. It is a product of 
both fit out density and the work point vacancy rates at any given time. 

The current occupational density target is 14m2 of office space per occupied work point, across the 
property portfolio. The reduced leased footprint in Moonee Ponds will assist the ATO move closer to 
the Government’s occupational density target. 
 
The density target was originally set at 16m2 of office space per occupied work point (16 m2/OWP) in 
2009. In 2013, that target was revised to 14m2 of office space per occupied work point (14 m2/OWP). 
 
The following extract from the Department of Finance, Australian Government Office Occupancy 
Report, December 2015 (at page 13)  highlights the need to target a lower fit-out density to achieve 
the occupational density target.  
 

“Entities generally need to target a fit out density of around 12m² per work point, in 
order to achieve the 14m² occupational density target, due to a proportion of work 
points being vacant at any point in time.” 

 
This 2015 report was the first time the Office Occupancy Report was published post the target being 
revised in 2013. 
 
To support planning to meet the Department of Finance target of 14m2 occupational density the 
ATO follows the guidance of targeting a fit-out density of ~12m2. This has successfully supported all 
our recent fit-outs and refurbishment projects since at least Newcastle site. 
 
The current and proposed fit-out and occupational densities for Moonee Ponds and Townsville are in 
the table below noting: 
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The ASU is seeking clarification of ‘occupational density’ and ‘fitout density’ as it is now for the 
current Moonee Ponds and Townsville offices and as the ATO proposes for the renewed leased 
arrangement at Moonee Ponds and for the new building at Townsville. 
 
We also seek clarification of the Government’s requirements for ‘occupational density’ and ‘fitout 
density’ for the buildings it leases. 
 
I would appreciate a prompt response because the issue is creating some consternation. 
 
Thanks 
 
Jeff Lapidos 
Australian Services Union 
Tax Branch Secretary 
Ph. 0419 335 675 
Jeff.Lapidos@asutax.asn.au 
www.asutax.asn.au 
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