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Brigadier M.J. Galton, DSC 
Director General 

Capital Facilities and Infrastructure Brindabella 
Business Park (BP26-1-100)  

PO Box 7925 
CANBERRA BC ACT 26100 

 
DGCFI-ID/OUT/2021/BS18472083
 
 
Mr Rick Wilson MP 
Chair 
Parliamentary Standing Committee on Public Works 
Parliament House 
CANBERRA ACT 2600 
 
 
Dear Mr Wilson,
 
COMMUNITY CONSULTATION REPORT: 
NORTH QUEENSLAND MID-TERM REFRESH PROGRAM: RAAF BASE 
TOWNSVILLE, TOWNSVILLE FIELD TRAINING AREA, HMAS CAIRNS
 
This letter is to inform the Parliamentary Standing Committee on Public Works of the nature 
and extent of community consultation undertaken by the Department of Defence as part of the 
North Queensland Mid-Term Refresh Program (the Project). This program of works 
comprises three discrete projects across three separate Defence sites in North Queensland: 
RAAF Base Townsville, HMAS Cairns, and Townsville Field Training Area.  

The aim of the consultation was to ensure the community, base residents and other 
stakeholders were: 

 well informed about the Project’s details; and, 

 provided the opportunity to raise concerns or seek further information such that, 
wherever feasible, Defence could address these in its program of works. 

Defence’s stakeholder and community consultation activities, listed below, were delivered in 
accordance with the Project’s comprehensive community engagement strategy. These 
activities included: 

 Advertising Community Consultation sessions in local newspapers. A list of the 
publications and copies of advertisements are at Annex A; 

 On 13 October 2020, distributing approximately 200 project flyers via letter box drop 
to households and businesses within the neighborhoods surrounding RAAF Base 
Townsville. A copy of the newsletter and the distribution area are at Annex B.  
 
This action was not considered necessary at HMAS Cairns due to project scope 
(underground works only) and its siting in an industrial area. 
This action was also considered not necessary at the Townsville Field Training Area 
due to its remote location.   
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Inviting key stakeholders to receive a personal briefing about the Project, including
State and Federal Members of Parliament, State Departments and Authorities, Local
Government and Community Groups. A list of key stakeholders and summary of
communications is at Annex C, and an example of the letter of invitation is at
Annex D.

Conducting five Community Information Sessions near the three proposed work
locations – two in Townsville, two in Cairns and one in Charters Towers. Levels of
attendance and types of information Defence provided at these sessions is provided at
Annexes E and F.

Attendance and communications at the industry sessions were recorded and
community members were given the opportunity to request further information
regarding the Project via email address NQMTR.PDSAUS@ap.jll.com. A summary
of communication and email correspondence up to 04 May 2021 is included in
Annex G.

Project presentation at the Townsville Industry Breakfast, through the Queensland
Department of State Development, Tourism and Innovation Defence Hub on 30
September 2020.
An additional industry presentation was held in Cairns on 6 May 2021. With another
scheduled in the North Queensland region in September 2021.

Defence’s consultation activities are ongoing, particularly the briefings to Local, State and 
Federal members of government. There remains some possibility that unexpected travel 
restrictions imposed by the COVID-19 pandemic may occur, in which case remaining 
briefings would be conducted by videoconferencing or telephone. The outcomes of any 
outstanding briefings can be advised at the Hearing. 

Defence has not been made aware of any objections to the proposed works at any of the three 
project locations. 

Yours sincerely, 

M. J. GALTON, DSC
Brigadier

May 2021 

Annexes: 
A. Newspaper Advertisements
B. Project Flyer and Distribution Zone for Letterbox Drops Surrounding RAAF Base

Townsville, Queensland
C. Summary of Key Stakeholder Communications
D. Example of Letter Invitation to Key Stakeholders
E. Summary of Community Consultation and Industry Briefing Sessions
F. Community Consultation Sessions Supporting Resources
G. Community Consultation Correspondence, as at 6 May 2021
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Figure A1 - The Townsville Bulletin (for RAAF Base Townsville) 
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Figure A2 - The Townsville Bulletin (for Townsville Field Training Area) 
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Figure A3 - The Cairns Post (for HMAS Cairns) 
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DISTRIBUTION ZONE  
(LETTERBOX DROPS SURROUNDING RAAF BASE TOWNSVILLE, QUEENSLAND) 
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SUMMARY OF COMMUNITY CONSULTATION AND  
INDUSTRY BRIEFING SESSIONS 

Defence conducted the following five Community Consultation Sessions.  All were conducted 
near each of the three proposed work locations as summarised in the table below: 

Date Work Location Venue Time Attendees 

29 March 2021  HMAS Cairns Cairns Spinal, 2-4 
Smith Street, North 
Cairns 

16:30-19:30 3 

30 March 2021 HMAS Cairns Cairns City Library, 
151 Abbott St, Cairns 
City 

08:30-11:00 7 

30 March 2021 RAAF Base 
Townsville 

Townsville RSL, 139 
Charters Towers Road 
Hermit Park 

17:00 – 19:00 6 

31 March 2021 RAAF Base 
Townsville 

Townsville Strand, 
near the Basketball 
Courts 

08:00-10:00 9 

31 March 2021 Townsville Field 
Training Area 

Excelsior Library, 130 
Gill St, Lissner 

16:00 – 18:00 7 

These five sessions were advertised in local newspapers as shown in Annex A. Defence also 
conducted a letterbox drop of leaflets for the works at RAAF Base Townsville as shown in 
Annex B. 

Feather boards were on display at each session to depict project details and flyers were made 
available to attendees, both shown in Annex F. 

Attendance included members from the public, industry and officials from the local Councils 
and Electorate offices. The comments received were predominantly enquiries from contractors 
seeking information on how they could become involved in the Project delivery and what 
packages were available for tendering. 

At each consultation session, attendees were invited to provide their contact information so 
their comments could be recorded in writing and follow up emails could be sent with more 
details about the Project. On the 21 April 2021, follow up emails were sent to those that 
provided addresses, and included the link to the Parliament of Australia website containing 
Defence’s Statement of Evidence. 

The general queries asked in the consultation sessions were mainly relating to noise, 
contamination and management of construction activities, as detailed in Annex G with 
responses detailed.  
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In Charters Towers, one local member of the public raised concerns around the proposed 
works at Greenvale near Townsville Field Training Area and what has been done in that area to 
mitigate pathogens in the Burdekin catchment area. The local member raised questions in 
relation to the Australian Singapore Military Training Initiative (ASMTI) Project and at the 
session, Defence’s Project Team took these on notice for response. Defence emailed the 
responses to the local member on the 19 April 2021. The email response included the ASMTI 
email address where the member could raise any future concerns about the Greenvale works. 
The member had no queries regarding the North Queensland Mid Term Refresh Program. 

In Townsville, Defence received an email to the Project mailbox from a long-term resident of 
Garbutt, where RAAF Base Townsville is situated. This local resident was unable to attend the 
consultation sessions scheduled for Townsville due to the Queensland Government’s lockdown 
restrictions in response to an emerging COVID-19 risk. The query related specifically to 
management of PFAS. Defence’s Project team advised the resident that for RAAF Base 
Townsville, no PFAS would be taken off site and where possible, excavated material will be 
replaced back in the ground where it was removed and any excess spoil will be adaptively 
reused on the Base. The resident had no follow up issues after the provided response but noted 
that he may submit a submission for the Project on the Parliament House website. 

The Managing Contractor has also been active in the local Townsville region to engage with 
local businesses. On 30 September 2020, the Managing Contractor held local industry 
engagement sessions in Townsville, through the Queensland Department of State 
Development, Tourism and Innovation Defence Hub. 176 stakeholders attended this session in 
person, with a further 60 joining via webinar.  

In Cairns in March 2021, the Managing Contractor also delivered an industry engagement 
session.  The session included an updated description of the Project, as had been presented in 
Townsville. On 6 May 2021, the Managing Contractor held local industry engagement sessions 
in Cairns, through the Queensland Department of State Development, Tourism and Innovation 
Defence Hub. 160 stakeholders attended this session in person.  

The Queensland Department of State Development, Tourism and Innovation Defence Hub have 
planned further industry engagement sessions in Townsville and Cairns in September this year, 
with the Managing Contractor stated to attend and present. 
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COMMUNITY CONSULTATION SESSIONS SUPPORTING RESOURCES 
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