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Aggregator appointed agents (or sub-agents)

Specific regulation under the Standard 4 of the National Code clearly states that:

4.1: The provider has a written agreement with each education agent it engages to recruit
students on its behalf”. Providers must enter and maintain the details of education agents
with whom they have a written agreement in PRISMS

4.2.3: The registered provider’s processes for monitoring the activities of the education agent
in representing the provider, and ensuring the education agent is giving students accurate and
up-to-date information on the registered provider’s services

The general understanding is that all CRICOS registered institutions must have a written
agreement with their agents and must monitor the activities of education agencies. The
institutions are also required to publish the list of their contracted agent representatives.
Many Australian institutions also rely on their appointed agents to screen students, conduct
the necessary background checks to ensure that the applicants are genuine. It’s also a
requirement that agents recruit students in a transparent and ethical manner, acting in good
faith and in the best interest of the student. Agents play a key role as intermediary between
the prospective student and institution.

In the last few years, there has been a huge increase in the number of “Aggregators” (new
age EdTech companies) operating offshore. Most such EdTech are nothing but a growing
number of online platforms being used as “window dressing” to give the appearance of a
B2B arrangement and that allows unauthorised sub-agents to route student applications
through a principal agency.  It is common in such recruitment model that is dependant on
subagents that the principal agent contracted to the institution is never in touch with the
student and the student is often unaware of who the principal agent is. We believe there are
insufficient checks or due-diligence undertaken prior to the appointment of the sub-agents
by the principal agent or by the institute. While institutions may appoint “agents” the work of
such “aggregators” is more like a “distributor” that holds little to no accountability for the
actions of their participating subagents.

On the other hand, it’s a known fact that ‘subagents or third-parties’ play a role in referral
generation and that such referrals are an established part of the recruitment industry. AAERI
believes that if the principal agent is using subagent services, then those services must be
limited to referrals only and all contract services including personal dealings with the
students should be conducted by the authorised agent who is then fully accountable.Any
outsourcing of specific agent services should be formally approved by the institution and the
relationship listed on the institution website and the subagent appropriately
trained.Institutions and agents should not engage with faceless subagents who act as an
intermediary for communications and agent services with students.   
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