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Development of RAG
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Where did we start?

Establishment of Ruhrkohle AG in 1969: approx. 180,000 staff

4

mines coking plants
Graph: RAG, 2015
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Where are we today?

April 2015: approx. 9,500 staff
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Adaptation in the German coal industry
1990 to 20141990 to 2014
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Rationalisation in the German coal industry
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Declining accident rates as a result of integrated
health and safety activitieshealth and safety activities
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German coal market: consumption of indigenous
and imported coal since 2000and imported coal since 2000
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Setting the scene for
socially acceptable phasing-out:

Coal-policy decisions in 2007 and
C l I d t Fi i A tCoal Industry Financing Act
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Key points of the coal-policy understanding
reached on 7 February 2007reached on 7 February 2007

socially acceptable phasing-out
of subsidized coal production in Germany

until 2018

Federal government:
Economics and

Fi i i t i until 2018

d ti f d ti

Finance ministries

Saarland: reduction of production
to 12 mt until 2012

Saarland:
Economics ministry

long-term, reliable financing regime
(Coal Industry Financing Act)

mining company

( y g )

review clause 2012
(checking need to continue mining beyond 2018)

North Rhine-Westphalia:

trade union
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Graph: RAG

North Rhine Westphalia:
Economics ministry
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Implementation of the coal-policy understanding
reached on 7 February 2007

All parties concerned were
i l d i i l ti

reached on 7 February 2007

involved in implementing
the concept (graph 11), in 
particular RAG AG as
company concerned andcompany concerned and
signatory of the
understanding.

On request of the Federal 
government RAG produced
model calculations formodel calculations for
feasible phase-out dates
(2012/2014/2016/2018), 
an accountancy firman accountancy firm 
produced a study on the
closure costs and costs for
inherited liabilities and
perpetual responsibilities for
the different scenarios.
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Implementation of the coal-policy understanding
reached on 7 February 2007

The final phase-out

reached on 7 February 2007

The final phase out 

date 2018 was fixed

solely to ensure

socially acceptablesocially acceptable

staff reduction. 
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Corporate structure in 2006

39.2 % 30.2 % 20.6 % 3.5 %6.5 %

black division white division100 %

Group

100 %

Mining Companies

white division100 %

Associated Companies

100 %

Mining Companies

sales: 3.9 bn. €
sales: 14.8 bn. €

staff: 43,200

real estate
(RAG Immob.)

energy
(Steag)

chemicals
(Degussa)

staff: 31,800
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Graph: RAG, 2015
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Establishment of the RAG Foundation
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Graph: RAG
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Separation into “black” and “white” divisions

1st step: 2nd step: 3rd step:

RAG Foundation buys
RAG AG shares from

th f

RAG Foundation buys
Evonik from RAG AG

RAG Foundation floats
shares of Evonik on 

th t k k tthe former
shareholders

the stockmarket

RAG Foundation RAG Foundation RAG Foundation

RAG AG
IPO

 25.1 %

RAG

100 %

 25.1 %

RAG 
Beteiligungs-

AG (BG)
DSK Evonik 

(former BG)RAG / DSK Evonik 
(former BG)RAG / DSK
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Our shareholder: the RAG Foundation

Tasks Tasks ofof thethe RAG RAG FoundationFoundation

■ Socially acceptable adaptation of the
coal industry until the end of 2018

Floating of EVONIK Industries AG

~ 68% 100%

■ Floating of EVONIK Industries AG
on the capital market

■ Funding of the industry‘s perpetual
responsibilities from 2019 onwards

■ Supporting education, science and
culture in the mining regionsg g

17
Graph: RAG, 2014
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Phasing-out process = unconditional adaptation
by 2012by 2012

d l t f d ti it b 2012development of production capacity by 2012

21

The

21 12
20122007 2018

development of number of mines by 2012 The 
company

was 8 halved
by 2012.

8 4
20122007 2018

development of staff by 2012 

32,000 15,000
20122007 2018
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Unconditional adaptation by 2012 affetcs every
single staff membersingle staff member

17,000 staff members left by 2012 – 3,000 of
those taking up employment in other companies!!

7,500 staff members will be relocated over
the next five years !the next five years !

Many staff members will work in new jobs!Many staff members will work in new jobs!
19

Graph: RAG
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New Council Decision on state aid?

Notification restructuring plan 2008 2018Notification restructuring plan 2008 – 2018

Deletion review clause (2012) from Coal Industry Financing Act

20
New Council Decision on state aid: 2010/787/EU
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Approved state aid to facilitate the closure of uncompetitive
coal mines according to the German closure plan

2500
million € Article 3*: Closure aid (current production)

Article 4*: Aid to cover exceptional costs (not related to current production!)

2000

2500

Art. 3 Art. 4

1500

2000
37%

48%

1000

1500 48%
54%

00

1000 74%

500

100%

0
2011 2012 2013 2014 2015 2016 2017 2018 2019**

* Council Decision 2010/787/EU
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Council Decision 2010/787/EU
** From 2019 onwards depreciations from the closure of the last mines and further  costs of production units which have closed 

shall be distributed over several years. Therefore this figure is only an estimate of the necessary Art. 4 aid in this year.
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Measures for socially acceptable staff adaptation

■ For socially acceptable staff adaptation, a comprehensive package■ For socially acceptable staff adaptation, a comprehensive package
of instruments is available.

It includes:■ It includes:
■ statutory regulations,

■ collective bargaining regulations,

■ internal company programmes.

22
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RAG AG: employment and relocation figures
2007 – 2018

30 048

2007 2018 

Lippe mine closure

partial closure of Saar mine
Walsum mine closure

approx. 850 staff relocations 
within the Ruhr area from 

Ost mine closure

Saar mine closure

2014 to 2018

Saar mine closure
West mine closure

Auguste Victoria mine closure

closure of
Prosper-Haniel
d Ibb b

about 10,600 staff relocated 
within and between the Ruhr, 

S
2 400

and Ibbenbueren
minesSaar

and Ibbenbueren coalfields

2007 2008 2009 2010 2011 2012 2014 2015 2016 2017 20182013
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RAG: staff relocation 2012 to 2018

Ibbenbueren region

Ibbenbueren
mine

400 Auguste Victoria

620

840

400

Prosper-Haniel

g
mine960

West
mine

(closure

mine
service divisions

50 2012 790
2013 1 340

Ruhr regionSaar
mine

(
31.12.2012) 2013 1,340

2014 160
2015 90
2016 400

Saarland

(closure
30.06.2012) 260

2017 350
2018 -
∑ 3,130
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Source: RAG AG, as of 7/2012 GVSt 7/2012
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Early-retirement scheme of RAG

49 50 51 52 53 54 55 56 57 58 59 60 61 62 63

age
year of birth

1959-1963 adaption payment* transition payment** retirement pensionunder-
ground 

1964 - 1972 adaption payment* retirement pensiontransition payment**mining

1952-1963

1964

surface

adaption payment*

adaption payment*

retirement pension

ret. pension

* paid by the Federal Office for Economic Affairs and Export Control ("Anpassungsgeld")
** paid by the miners' pension insurance ("Knappschaftsausgleichsleistung")
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Source: RAG AG, 2011
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What we do

Strategy 2020 – More than just early retirement …

early retirement labour-to-labour transfers
(StaffDevelopmentCenter)( p )

on-the-job qualification

qualification/retraining
special

mining-specific
early retirement regulations

direct redeployment

early retirement regulations

temporary placement

in-house redeployment

temporary placement

redundancy payments

26
Graph: RAG, 2015
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Which path do we follow?

socially acceptable staff reduction 1997 - 2014

+ 9,390

81,000

40,880

10 19026,560 10,1902,210
10,550

,
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- 70,810 YE 2014YE 1996
Graph: RAG, 2015
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Instruments for socially acceptable staff 
reduction

Some 900 former miners now 

reduction

work in the "white sector“.

Some 100 former miners now 
work at Dortmund Airport.

28
Source: RAG AG
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RAG staff not eligible for early retirement

3 0263 026

1 6411 641

 700

January 2007 April 2012 April 2015January 2007 April 2012 April 2015

28 December 2007
Coal Industry Financing Act

takes effect

01 April 2012 – 30 April 2015
Collective wage agreement on socially

acceptable personnel measures in view of

29

takes effect acceptable personnel measures in view of
coal industry phase-out by 31 December 2018

GVSt 5/2015
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Re-orientation and future tasks of RAG
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Range of measures in the field of mining legacy

ldld

groundwater purificationgroundwater purification

polder measurespolder measures

groundwater purificationgroundwater purification

mine water managementmine water management

handling of mining damage to 
buildings

handling of mining damage to 
buildingsgg

old shafts and close-to-surface 
mining

old shafts and close-to-surface 
mining

land rehabilitationland rehabilitation

RAG continues to be the contact for municipalities and people
in the mining regions.

31

in the mining regions.

Graph: RAG, 2015
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RAG Montan Immobilien GmbH (RAG MI)

ielseitigesielseitiges KnowKnow--how und rund um Immobilien und Flächenhow und rund um Immobilien und FlächenVersatile Versatile knowknow--howhow aroundaround real real estateestate andand landland managementmanagement

developmentdevelopment ErneuerbareErneuerbare
EnergienEnergien environmentenvironmentmmanagementanagementrenewablesrenewables
EnergienEnergien

 portfolio management
 facility management

 soil management
 compensation land

 wind farms on 
spoil heaps

 land development
 project development

 land management
 management former mining

management solar parks
 biomass parks

30 30 yearsyears ofof experienceexperience asas ownerowner, , investorinvestor, , serviceservice providerprovider

32
Graph: RAG

Retirement of coal fired power stations
Submission 18 - Supplementary Submission



Activities in renewable energies and
underground pumped-storage technologyunderground pumped storage technology

heat from mine water

RAG MI h ti iti i th fi ld f l i d d th l

solar park in the Saarland windmill on a spoil heapmodel of underground pumped-storage

RAG MI has activities in the fields of solar energy, wind energy and geothermal
energy. Underground pumped-storage technology is developed by RAG AG.
Projects depend on public acceptance, environmental protection concerns and the

l liti l diti

33

general political conditions.
Graph: RAG, 2015

Retirement of coal fired power stations
Submission 18 - Supplementary Submission



RAG‘s strategy for a sustainable corporate policy

We intend to leave
an intactan intact

environment behind
wherever possible.

We intend to
contribute to the

i ‘ iregion‘s economic
future.

We intend to treat
the people

responsiblyresponsibly. 

We intend toWe intend to
safeguard the mining

industry‘s cultural
heritage

34

heritage.
Graph: RAG, 2015
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29.11.2013 Ewald 1/2/7, Herten, 2012
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