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extension plans.  RDPs also leverage levy funds to attract co-investment from external funding 

sources used for high priority regional projects. 

 

These extension activities are closely monitored to ensure they are meeting the needs of local 

farmers and achieving high levels of engagement. For example, in 2018-19 Subtropical Dairy 

(RDP servicing Queensland and northern NSW) delivered a total of 131 workshops and events to 

industry. Attendance across these events totalled 1,636 farmers and staff, and a further 430 

service providers to industry. These events covered farm business management, feedbase and 

nutrition, animal health and performance and regular discussion groups. Participants consistently 

ranked the quality of workshops 8.9 out of 10 on average in terms of value to their business. 

 

A number of witnesses to the Committee questioned the investment in development of tropical 

grasses relevant to northern dairy farmers. The Queensland and northern NSW dairy industry is 

diversifying to encompass pasture-based systems which continue to rely on the quality of tropical 

grasses (140 farms in the Subtropical region), as well as more intensive systems which utilise 

home grown feed sources and other feed inputs but rely less on pasture quality (197 farms in 

Subtropical region). This diversification means investment decisions in northern dairying areas 

need to support research and development which improves the quality and efficiency of all feed 

types.  

 

However, there remain a significant number of pasture-based farms and as such, there has been 

an acceleration of activity in this area in recent years. For example, plot trials of a variety of 

commercially available tropical grass varieties are underway within the C4 Milk project at Gatton. 

DairyBio is a global leader in dairy forage genomics and have recruited two PhD student 

specifically working to develop genetically improved tropical grasses with higher feed quality. 

 

Dairy Australia has three marquee investments in RD&E projects specific to the Queensland and 

NSW dairy regions outlined below. 

 

C4 Milk Project 

The C4 Milk project which is co-funded with the Queensland Department of Agriculture 

and Fisheries with a total direct investment of $1.55 million per annum. This is augmented 

by additional investment in the delivery of relevant extension courses by Subtropical Dairy 

for farmers (approximately $550k per annum), and presentations and workshops for 

industry (approximately $300k per annum). 

 

The C4Milk project aims to develop and implement efficient feeding systems that increase 

the efficiency of milk production from feed inputs (milk over feed costs) relevant to 

northern dairy farmers. It has three components: 

▪ Improve the quality of forage consumed to improve feed conversion efficiency. 

▪ Increased proportion of forage in the diet from low cost home grown and 

purchased forages whilst maintaining or increasing milk production. 

▪ Testing of low-cost feeding systems – developing and testing forage and 

feeding systems that are low cost, easy to manage and resilient in northern 

farming conditions. 

 

The implementation of C4 Milk responds to a transition in farming systems in Queensland 

and northern NSW. There has been a reduction in the proportion of farms in high rainfall 

coastal regions driven primarily by higher land prices, less irrigation, drought and a 

greater need to manage cow comfort from high heat loads in intensive systems. 

 

The C4 Milk project is now in its second stage since commencement in 2014. There was 

extensive consultation during the development phase by the Queensland Department of 

Agriculture and Fisheries. Today it is governed by an Advisory Committee consisting of 
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senior service providers and leading farmers to ensure the voice of local farmers is 

directly represented in project governance.  

 

C4 Milk has delivered important returns on investment over the last three years. Its project 

target is to reduce feed costs by 2 cents per litre of milk produced for 15% of the region’s 

farms, and project reports indicate that this target has now been exceeded. C4 Milk has 

developed into a national dairy RD&E flagship with its outcomes being extended 

throughout Queensland, NSW, northern Victoria and Western Australia.   

 

Smarter Irrigation for Profit phase II 

This project is a collaborative project with other Research and Development Corporations 

(RDCs) and the Commonwealth Government through the Rural Research and 

Development for Profit (RR&D4P) initiative. This project builds on the previous project 

Smarter Irrigation for Profit phase 1. The total three-year investment (2019-2022) from DA 

is $565k per annum.  

 

Adapting Farm Systems 

This three-year project (2019-2022) builds resources and decision-making tools for farms 

considering altering their feedbase to include alternate forages in response to decreasing 

water availability and pasture persistence. This project further equips farmers to consider, 

design and implement approaches to building feeding infrastructure (such as a permanent 

feedpads) with the potential for cattle housing. The Community of Interest which provides 

input to this project includes representation from NSW Farmers. 

 

One of the resources being currently built in this project is a world leading set of 

guidelines to designing, constructing and integrating a cattle housing system where such 

a system is seen as optimal, and is of greatest value to dairy farmers across northern 

NSW, Queensland and some parts of northern Victoria.   

 

Dairy Australia governance and strategic planning 

 

It is vital that the Australia dairy industry has confidence in the ability of Dairy Australia to make 

decisions informed by industry on the appropriate expenditure and prioritisation of research and 

development funds generated by farmer levies. To meet this objective and navigate the degree of 

change and challenges facing Australian dairy farmers, Dairy Australia together with the Gardiner 

Dairy Foundation and industry representative bodies representing farmers (Australian Dairy 

Farmers) and processors (Australian Dairy Products Federation) have dedicated considerable 

time and resources to the development of a national Australian Dairy Plan. The plan aims to 

define and deliver the transformational change that is required to achieve a profitable, confident 

and Australian dairy industry for the future. 

 

The Australian Dairy Plan has recommended significant structural reforms to national and 

regional industry organisations currently being operationalised. The plan has been developed in 

consultation with over 1,500 stakeholders across the dairy industry including face-to-face and 

virtual engagement in every dairy region. We encourage the Committee to see further detail on 

the progress of the Plan at www.dairyplan.com.au. 

 

In describing specific research and development projects above, we have identified some of the 

mechanisms employed to achieve extensive and ongoing consultation with members regarding 

Dairy Australia’s investment and expenditure decisions within our regions. 

 

We operate a skills-based Board to ensure that our organisation has the requisite range and 

depth of expertise to oversee the delivery of relevant R&D and extension services, to support the 

productivity and profitability of our levy paying farmers. Half of Dairy Australia Board positions are 

filled by milk producer Directors, helping to ensure that our investments and services are 
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developed to deliver maximum value on farm. We sought advice from Group B member ADF on 

how to ensure farmer representative organisations have direct input into Board selection, and at 

their recommendation, have formed a pre-selection committee that includes representation from 

ADF and two SDFO Presidents to advise on Board nominations. 

 

For clarity, Dairy Australia delivers services for all Australian dairy farmers regardless of whether 

they are members or not. The majority of levy paying farmers are Group A members of Dairy 

Australia (63% of known active dairy enterprises). We note that Commonwealth legislation 

prevents Dairy Australia automatically entering all levy paying farm businesses as Group A 

members of Dairy Australia, with voting rights for director election to the Dairy Australia Board 

and changes to the Dairy Australia constitution.  

 

The full process for nominating and electing members to the Dairy Australia Board is outlined in 

detail in our original submission, as is the quantum and method of collection for levy funds and 

structures for consultation of industry in levy expenditure. Our original submission also includes 

the evaluation and transparency measures in place to assess the value of past investments and 

perceptions of quality and relevance by industry. 

 

We remain available to the Committee should you have questions or require further information. 

 

 

Yours sincerely 

James Mann 

A/Chair 

Dairy Australia 

 

 

 

CC:  Minister Littleproud 

Andrew Metcalfe, Secretary Department of Agriculture, Water and the Environment  
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Attachment 1 - Australian Dairy Composition  
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Attachment 2 - Dairy Australia Revenue and Program Investment 
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