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SENATOR NICK SHERRY
C H A I R O F T H E F O R M E R S E N AT E S E L E C T C O M M I T T E E O N S U P E R A N N U AT I O N

“What I find striking is that you can argue with superannuation trustees, as you can argue, more strongly, 
with the trustees of private ancillary funds (PAF), that they do have, as part of their trustee duties and 
obligations, a greater need to consider broader environmental and social issues than they did 20 or 25 
years ago because society has changed  years ago - because society has changed. 

“The argument about trustees’ duties and obligations is that trustees, in common law, broadly need to 
reflect society and, particularly, the goals of the organisation that they owe a fiduciary duty to. Therefore, 
the role of a trustee in a superannuation fund, and the role of a trustee in a PAF, today is very different 
from the role they would have had 20 or 25 years ago, for the obvious reason that the world has 
changed. The world in which we are considering issues of investment, the placement of funds and the 
distribution of funds requires a consideration of a much broader and almost certainly more complex set 
of issues than 20 or 25 years ago. I think for a PAF, it’s even more important to consider these issues 
because invariably, the stated goal of a PAF will have a direct link to issues relating to socially responsible 
investment...
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“...Trustees, I would argue in today’s world, actually need to go further than simply passing the money 
over to a financial institution. They need to be actively engaged in examining where that financial 
institution is placing those investments - not just to maximise the return to the fund but also to ensure 
that where those monies are invested aligns with the interests of the fund itself. So what the law 
arguably requires from trustees is a significantly broader range of activities than in the past, as well as a 
consideration of a more complex set of issues.” 

(Address given at the Centre for Social Impact’s Investing for Impact Conference, Sydney, 8 April 2010.)

UK POLICY FRAMEWORK
A D A P T E D F R O M C A B I N E T O F F I C E S O C I A L E N T E R P R I S E A C T I O N P L A N 2 0 0 6
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b i  t l

Improving public services.
Pi i   h  business tools.

Providing opportunity and 
skills for marginalised groups.

Pioneering new approaches 
with contracted delivery.
Driving social innovation.

Increasing enterprise.
  

Dynamic, sustainable social 
enterprises contributing to a 

stronger economy and a fairer 
society.
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New entrepreneurs –
women, young people, 
migrants and refugees.

Encouraging ethical markets.
Influencing CSR.
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TYPOLOGIES OF HYBRID ORGANISATIONS
A DA P T E D F RO M A LT E R , 2 0 0 7
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creating economic value

profit-making motive
shareholder accountability

profit redistributed to shareholders

mission motive
stakeholder accountability
income reinvested in social programs

ACCESS TO CAPITAL OPTIONS

A DA P T E D F RO M A LT E R , 2 0 0 7
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options

increasing commercial risk
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CAPITAL AND RETURNS SPECTRUM
A DA P T E D F RO M A LT E R , 2 0 0 7

traditional 
not-for-profit 
organisation

not-for-profit 
organisation with 
income-generating 

activities

social business/ 
enterprise

socially 
responsible 

business

corporation 
practicing social 
responsibility

traditional for-
profit organisation

social impact investing financial impact investing

activities

growth capital
quasi equity 

options

Social Investment
gifts and 
grants

commercial 
finance

•from grants to investment/equity

www.csi.edu.au 7

blended/shared value returns

venture/engaged 
philanthropy

corporate foundations
new vehicles?

no financial return, 
potential high social 

return

commercial 
financial returns

© Centre for Social Impact

SOCIAL IMPACT INVESTING FRAMEWORK
A DA P T E D F RO M M O N I TO R I N S T I T U T E , 2 0 0 9
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NFP ‘PIPELINE’
A DA P T E D F RO M F O R E S T E R S C O M M U N I T Y F I N A N C E , 2 0 1 0
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formulation of specific 
propositions


