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Joint Committee of Public Accounts and Audit  

Attorney-General’s Department 

 
   

Question date:  30 May 2023 

 

Julian Hill asked the following question: 

1. In the last round of estimates, it was revealed that in Safer Communities Fund Round 
6 Early Intervention Stream, the Minister intervened to award two grants worth $2.35 million 
to applicants who were not recommended by the department.   
 
What projects missed out on funding, or had their funding reduced to facilitate the additional 
$2.35 million in funding? 

The response to the question is as follows: 
 
Two applications that the department had recommended for funding did not receive funding, 
as detailed below.   

• The department had recommended funding any two of the following five 
applications:  
o Australian Red Cross Society for the ‘WorkREDi’ project 
o Inspire Youth and Family Services Inc for the ‘Love your Hood’ project  
o Feed the Little Children Inc. for the ‘Improving Criminal Justice Outcomes for 

Children through Food Security’ project  
o Wisa Wellbeing in Schools Australasia Pacific Limited for the ‘Safe 

Supportive Schools’ project  
o Deadly Connections Community and Justice Services Limited for the ‘Deadly 

Diversion and Justice Pathways’ project. 

• These five applications received the same aggregate merit score of 78 but (if the 
department’s recommendations were accepted in full) there was only funding 
available to approve two of them. 

• Ultimately, none of the five applications received funding because the Assistant 
Minister elected to fund two applications that the department had not 
recommended. 
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Joint Committee of Public Accounts and Audit  

 
Attorney-General’s Department 

 

Question date:  30 May 2023 

Julian Hill asked the following question: 

2. In Safer Communities Fund Round 6 Early Intervention Stream, the following grant 
applications were recommended for funding by the department. They were ranked higher than 
2 grants approved by the Minster: 
- Wesley Mission Queensland 
- Marra Worra Worra Aboriginal Corporation  
- Creating Chances Trust 
- Inspiring Better Futures Foundation  
- Hillsong Citycare 
- St Vincent De Paul Society Queensland 
 
a. Can the department provide a summary of the grant application including a description 
of the projects.  
b. Were there any other projects that were not awarded funding that were recommended 
by the department?  
c. Why did the Minister decide to not award them funding, and fund projects with lower 
ranks instead?  
d. Was written reasoning provided? If so please provide. 

The response to the questions is as follows: 
 
References to the department below refer to the Department of Home Affairs which had 
policy responsibility for the Safer Communities Fund at the time. 
 
A summary of the grant applications for the six entities identified is attached. Of the six 
entities: 

• four were approved for funding by the Assistant Minister in line with the 
department’s recommendations: Wesley Mission Queensland, Creating Chances 
Trust, Inspiring Better Futures Foundation and St Vincent De Paul Society 
Queensland. 

• two were not approved for funding by the Assistant Minister after taking into 
account information identified by the department through its due diligence 
processes: Marra Worra Worra Aboriginal Corporation and Hillsong Citycare. 

 
Two applications that the department had recommended for funding did not receive funding, 
as detailed below.   

• The department had recommended funding any two of the following five 
applications:  
o Australian Red Cross Society for the ‘WorkREDi’ project 
o Inspire Youth and Family Services Inc for the ‘Love your Hood’ project  
o Feed the Little Children Inc. for the ‘Improving Criminal Justice Outcomes for 

Inquiry into Commonwealth grants administration
Submission 12 - Supplementary Submission



2 

Children through Food Security’ project  
o Wisa Wellbeing in Schools Australasia Pacific Limited for the ‘Safe 

Supportive Schools’ project  
o Deadly Connections Community and Justice Services Limited for the ‘Deadly 

Diversion and Justice Pathways’ project. 

• These five applications received the same aggregate merit score of 78 but (if the 
department’s recommendations were accepted in full) there was only funding 
available to approve two of them. 

• Ultimately, none of the five applications received funding because the Assistant 
Minister elected to fund two applications that the department had not 
recommended. 

 
In accordance with paragraph 4.12 of the Commonwealth Grants Rules and Guidelines 2017 
(CGRGs), Ministers may approve grants that are not recommended by officials, subject to 
meeting certain reporting requirements. The Assistant Minister’s reasons for approving two 
grants not recommended by the department are attached. 
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Joint Committee of Public Accounts and Audit  

Attorney-General’s Department 

 

  
Question date:  30 May 2023 

 

Julian Hill asked the following question: 

3. In relation to Round 3 Early Intervention Stream of the Safer Communities fund, can 
the department provide a list of all grant applications in order of ranking and: 
- The ranking of the application; 
- The applicant; 
- Project title; 
Description of the project; 
- Whether the Grant was recommended for funding by the department; 
- Whether the Minister awarded the grant funding; 
- The grant amount sought; 
- Recommended grant amount (up to); 
- If the Minister approved grant amount if different from the recommended grant 
amount & the amount; 
- Grant amount awarded; 
- Project state; and 
- Project postcode (project location where the majority of activities are proposed).  

The response to the question is as follows: 

Please refer to Attachment A for details of the applicant, project title and description, 
application merit score, project state, postcode and grant amount awarded with respect to all 
applications to the Safer Communities Fund, Round 3: Early Intervention stream.  

The decision maker for the round, the former Minister for Home Affairs,  
the Hon. Peter Dutton MP, did not approve any grant amounts that differed from the 
recommended grant amount.  

For the two ineligible applications, the grant amount approved was the amount of eligible 
expenditure as assessed by the then Department of Industry, Science, Energy and Resources’ 
Business Grants Hub, which administered the program on behalf of the Department of Home 
Affairs.   
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 Organisation Project Title Web Reporting Description (GrantConnect) Assessment Score
Recommended for funding by 

Department?
Ministerial Decision

Grant amount 

awarded (GST 

exclusive)

Project state and 

postcode (project 

location where 

majority of acrtivities 

are proposed)

Blue Light SA Inc Blue Light SA Youth Programs Blue Light SA is seeking to further develop and 

promote its youth programs by employing a 

Program Manager to research, implement, and 

facilitate contemporary programs with a view of 

increasing the number of youths engaged in Blue 

Light activities leading to a reduction in youth 

crime in South Australia. Blue Light currently 

operates the Living Skills program designed to 

provide participants with: basic problem solving 

skills & selecting better choices developing self-

esteem and leadership creating an awareness of 

self-acceptance and responsibility relationship 

building with family, community and police, how 

to avoid becoming victims or entering the Juvenile 

Justice System. This project will seek to expand 

and improve on this program.

85 Recommended for funding Approved $320,174 SA 5000

Blue Light Victoria 

Incorporated

Blue Light Victoria’s EDGE (Educate, 

Develop, Grow, Empower)
Blue Light Victoria will deliver the Blue EDGE 

program at four sites covering rural and metro 

locations. The program coordinator will work with 

police members and a physical trainer in 

partnership with a local school, parents and 

volunteers from the community. Blue EDGE is an 8-

week program delivered twice weekly during the 

school term to a select group of 15-20 young 

people aged 12-17 who are displaying anti-social 

behaviour. The sessions will involve team building 

activities and physical training, followed by a 

shared meal where a life-topic will be discussed 

and workshopped. The program will include an 

adventure-therapy camp. BLUE EDGE aims to 

reduce crime through prevention; building positive 

relationships, skills and support networks.

85 Recommended for funding Approved $296,614 VIC 3463
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Bridgewater Police 

& Citizens Youth 

Club Inc

Bridgewater PCYC Integrated Youth 

Support and Engagement Project

The Bridgewater PCYC will utilise this grant to 

implement an integrated support project 

composed of a series of programs targeting at risk 

youths across multiple municipalities to enhance 

engagement and minimise the incidence and risks 

associated with offending behaviour while 

maximising education/employment opportunities. 

Implementation across Tasmania s most 

challenging communities, in particular the suburbs 

of Bridgewater, Gagebrook and Herdsmans  Cove 

and delivered collaboratively to achieve greater 

results. The project is designed to deliver a readily 

transferable model for application in any 

disadvantaged community and will capitalise on 

pre-existing community infrastructure to maximise 

benefits and achieve enhanced service delivery

80 Not recommended.

Project is  ineligible as it is not the peak 

body.  

Approved. $369,471  TAS 7030

Canberra Police 

Community Youth 

Club Inc

Canberra PCYC Project Booyah Canberra PCYC Project Booyah is an established 20-

week early intervention program for 

disadvantaged young people developed by the 

Queensland Child Protection and Investigation Unit 

(QCPIU), Queensland Police Service(QPS) and 

Queensland PCYC. Built on evidence-based 

framework, the program incorporates adventure 

based learning, social development, skills training, 

mentoring, casework, literacy/numeracy education 

& vocational qualification. Project Booyah aims to 

holistically address a young persons 

disengagement from education and community in 

order to build resilience and prevent future 

involvement in antisocial behaviours, substance 

misuse, self-harm and/or crime. Booyah includes 

involvement with guardians and family throughout 

program.

88 Recommended for funding Approved $710,837 ACT 2903
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Hobart Police and 

Community youth 

Club Inc.

Hobart PCYC Youth Works Program The Youth Works Program is a holistic, integrated 

support program targeting at risk youths (aged 14-

18) across multiple municipalities to enhance 

engagement with education and employment 

opportunities in order to minimise the incidence 

and risks associated with offending behaviours. All 

participants will undertake activities such as 

outdoor adventure therapy, self-esteem building 

activities, workplace exposure, assistance re-

engaging back into education, mental and physical 

health development and short skill based learning 

course (e.g. such as those provided by TasTAFE).

80 Not recommended.

Project is  ineligible as it is not the peak 

body.  

Approved. $208,313 300 Liverpool Street, 

Hobart TAS 7000

Police Citizens 

Youth Clubs NSW 

Ltd

PCYC NSW Building Youth 

Resilience: Fit for Life & Fit for Work

Fit for Life/Fit for Work is a resilience and capacity 

building program targeting at-risk youth. The 

program integrates two approaches to support the 

NSW Police Commissioner s new Rise Up youth 

strategy to transition youth to employment or 

apprenticeships. In partnership with Police officers 

from NSW Youth & Crime Prevention Command, 

the program offers real-life skills development and 

creates employment readiness through pre-

employment training, vocational qualifications, 

structured work experience and mentoring. 

Program delivery will occur simultaneously across 

six regions in 12 PCYC NSW Clubs. PCYC empowers 

youth to develop fitness, skills, character and 

leadership. We help reduce/prevent youth crime, 

this program achieves that.

85 Recommended for funding Approved $1,987,634 NSW 2770
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Queensland Blue 

Light Association 

Incorporated

QLD Blue Light Blue EDGE Program Qld Blue Light will use the grant to further develop 

and deliver our Blue EDGE program targeting at 

risk Qld youth aged 12 - 17 years. Blue EDGE 

(Educate, Develop, Grow, Empower) uses physical 

training as a tool to help young people develop 

discipline, learn goal setting skills and grow 

through their personal achievements. Participants 

meet twice per week for eight weeks, and finish 

with a full day program called Final EDGE to 

celebrate their achievements. While physical 

training, good personal hygiene and nutrition are 

the common basis of all programs, life skills 

lessons are customised to meet the specific needs 

of youth from each area. Participants are 

mentored by Police and other role models from 

within their local communities.

85 Recommended for funding Approved $314,251 QLD 4173

Queensland Police 

Citizens Youth 

Welfare 

Association

PCYC Queensland Safe Communities 

Program

The PCYC Queensland Safe Communities Program 

will deliver a series of culturally-appropriate, early 

intervention crime prevention initiatives to 12 

Queensland communities that are currently 

experiencing high rates of youth crime. The 

Program will engage 12 Crime Prevention Program 

Officers who will deliver a suite of targeted 

programs to youth aged 10 to 18 years. Each 

Officer will undertake a structured community 

consultation or co-design process to determine the 

needs and issues specific to each community. 

Initiatives subsequently implemented will hence 

be delivered with the primary purpose of 

preventing youth from becoming involved in 

criminal activity, incl. targeted programs for 

Aboriginal & Torres Strait Islander and CALD 

communities.

85 Recommended for funding Approved $1,977,850 QLD 4173

The Federation of 

Western Australian 

Police and 

Community Youth 

Centres Inc.

Safe Space Five – WA PCYC’s Youth 

Diversionary Program

The Safe Space Program is an established WA PCYC 

program which runs in PCYCs throughout Western 

Australia; this project will fund the Safe Space 

Program in five communities (Bunbury, 

Kensington, Midland, Geraldton and Carnarvon) to 

engage at risk youth in diversionary and 

developmental activities, reducing crime and anti-

social behavior.

85 Recommended for funding Approved $1,115,491 WA 6104
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The Federation of 

Western Australian 

Police and 

Community Youth 

Centres Inc.

WA PCYC’s Drive to the Future 

Project

WA PCYC will use the grant to run Drive to the 

Future at three Centres. The program targets at-

risk and disadvantaged young people in the 

Broome, Geraldton and Kensington areas, to 

provide them with an opportunity to gain their 

Motor Vehicle Driver s Licence, thereby improving 

their access to employment and education 

opportunities they may otherwise have not been 

able to access. In addition, by providing quality 

instruction and guidance to these novice drivers, 

the program aims to improve overall community 

safety and the confidence and competence of 

young drivers. Drive to the Future endeavors to 

assist young people develop a responsible 

approach to driving, reducing the likelihood of 

their engaging in dangerous driving practices.

83 Recommended for funding Approved $400,388 WA 6105

Youth Off The 

Streets Limited

At Risk Youth Inclusion Services This project targets youth engaging in, or at risk of 

engaging in, anti-social or criminal behaviour, or 

who are vulnerable to radicalisation through early 

intervention services, life skills training and one-on-

one support. Early intervention services include 

recreational activities in public spaces to build 

trust and engagement with marginalised youth 

prior to referral into specialist support. Funding 

will support these activities in nine locations in 

NSW and one location in Queensland, each 

characterised as having high levels of 

disadvantage, disengagement and anti-social 

behaviour. Delivery of this project will result in 

youth and communities feeling safer, a reduction 

in anti-social behaviour, increased youth inclusion 

and resilience.

88 Recommended for funding Approved $2,000,000 NSW 2015
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Joint Committee of Public Accounts and Audit  

 
Attorney-General’s Department 

 

Question date:  30 May 2023 

 

Julian Hill asked the following question: 

4. In relation to the Round 3 Infrastructure Stream of the Safer Communities Fund, can 
the department provide: 
- The ranking of the application; 
- The applicant; 
- Project title; 
Description of the project; 
- Whether the Grant was recommended for funding by the department; 
- Whether the Minister awarded the grant funding; 
- The grant amount sought; 
- Recommended grant amount (up to); 
- If the Minister approved grant amount if different from the recommended grant 
amount & the amount; 
- Grant amount awarded; 
- Project state; and 
- Project postcode (project location where the majority of activities are proposed).  

The response to the question is as follows: 

Attachment A lists the applicant, the project title and the assessment score for all 
recommended applications from the Safer Communities Fund, Round 3: Infrastructure.  

Attachment B lists the applicant, the project title and the ranking of the not 
recommended/ineligible applications from the Safer Communities Fund, Round 3: 
Infrastructure. 

Attachment C lists the difference between the grant amount awarded and grant amount 
recommended for those grants where the decision maker approved an amount different from 
the recommended grant amount. 

Attachment D lists the project descriptions, the grant amount awarded, project state and 
project postcode for all Safer Communities Fund Round 3: Infrastructure grants. 
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1 

Joint Committee of Public Accounts and Audit  

 
Attorney-General’s Department 

 
Question date:  30 May 2023 

 

Julian Hill asked the following question: 

5. Did the Minister award funding in either stream of Round 3 not recommended by the 
department, or not ranked high enough to receive funding? Please provide a list of the grants. 
 
6. If the Minister awarded grants in Round 3 not recommended by the department or not 
ranked high enough, was the grant money received by another organisation reduced or other 
grants not awarded?  
 
7. Did the Minister not award funding in either stream of Round 3 recommended by the 
department, or should have received funding due to their ranking? Please provide a list of the 
grants and any written reasoning provided by the Minister. 

The response to the question is as follows: 

5. Yes.   

Grants were approved to the following organisations against the recommendation of 
the Department of Home Affairs, the department responsible for funding 
recommendations under Safer Communities Fund Round 3: 

• Burnie City Council (infrastructure stream)  

• Waratah-Wynyard Council (infrastructure stream) 

• Hobart Police and Community Youth Club (early intervention stream), and 

• Bridgewater Police and Citizens Youth Club. (early intervention stream). 

6. Yes, 25 projects that were recommended for funding had funding approved that was 
less than the amount sought.  

7. No.  
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Joint Committee of Public Accounts and Audit  

 
Attorney-General’s Department 

  

Question date:  30 May 2023 

 

Julian Hill asked the following question: 

8. In relation to Round 6 Infrastructure Stream of the Safer Communities fund, can the 
department provide:  
- The ranking of the application; 
- The applicant; 
- Project title; 
Description of the project; 
- Whether the Grant was recommended for funding by the department; 
- Whether the Minister awarded the grant funding; 
- The grant amount sought; 
- Recommended grant amount (up to); 
- If the Minister approved grant amount if different from the recommended grant 
amount & the amount; 
- Grant amount awarded; 
- Project state; and 
- Project postcode (project location where the majority of activities are proposed). 

The response to the question is as follows: 

Please refer to information provided on 11 April 2023 in the response to JCPAA question no. 
23016 for details about the applicant, the project title and the ranking of an application with 
respect to all applications to Safer Communities Fund Round 6: Infrastructure stream. 

Please refer to information provided on 11 April 2023 in response to JCPAA question no. 
23017 for details on what applications were recommended for funding by the Department of 
Home Affairs with respect to Safer Communities Fund Round 6: Infrastructure stream. 

The decision maker for the round, the former Assistant Minister for Customs, Community 
Safety and Multicultural Affairs, the Hon. Jason Wood MP, did not approve any grant 
amounts that differed from the recommended grant amounts.   

Attachment A provides project descriptions, the grant amount awarded, project state and 
project postcode for all approved projects under Safer Communities Fund Round 6: 
Infrastructure stream.    
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1 

Joint Committee of Public Accounts and Audit  

Attorney-General’s Department 

 
Question date:  30 May 2023 

 

Julian Hill asked the following question: 

9. In relation to Round 6 Early Intervention Stream of the Safer Communities fund, can 
the department provide:  
- The ranking of the application; 
- The applicant; 
- Project title; 
Description of the project; 
- Whether the Grant was recommended for funding by the department; 
- Whether the Minister awarded the grant funding; 
- The grant amount sought; 
- Recommended grant amount (up to); 
- If the Minister approved grant amount if different from the recommended grant 
amount & the amount; 
- Grant amount awarded; 
- Project state; and 
- Project postcode (project location where the majority of activities are proposed).  

The response to the question is as follows: 

Please refer to Attachment A for details about the applicant, the project title, the merit ranking 
of the applications and the recommendation of the Department of Home Affairs with respect 
to all applications to Safer Communities Fund Round 6: Early Intervention.  

Please refer to Attachment B for the grantee, a description of the project, grant amount 
awarded, project state and project postcode for all grants awarded under Safer Communities 
Fund Round 6: Early Intervention. 

The decision maker for the round, the former Assistant Minister for Customs, Community 
Safety and Multicultural Affairs, the Hon. Jason Wood MP, did not approve any grant 
amounts that differed from the recommended grant amount.   
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