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Inquiry into the challenges and opportunities within the Australian live music industry

A New Approach (ANA) welcomes this opportunity to make a submission to this Inquiry. ANA
also notes the recent establishment of Music Australia within Creative Australia under the
National Cultural Policy Revive.

ANA is Australia’s national arts and culture think tank. Through credible and independent public
leadership, ANA helps build an ambitious and innovative policy and investment environment for
arts, culture and creativity. We work to ensure Australia can be a great place for creators and
audiences, whoever they are and wherever they live.

ANA's research shows that live music is an integral part of the arts and cultural life in Australia
which delivers a range of benefits for all Australians. ANA’s national focus group research
shows that middle Australians think arts and culture are embedded in and inseparable from
daily life, including many examples in music and live performances.' Our Insight Report
Transformative showed the wide range of benefits that arts and cultural participation can bring,
including mental health, wellbeing and social cohesion.!

On the following pages, we provide information and perspectives to assist the Inquiry:

e Goods and service sales form the lion’s share of revenue in both the broad cultural and
creative industries and for not-for-profits with a cultural purpose. Govemment
investment and philanthropic support play important enabling and stabilising roles.
Clearly articulated policy problems should inform the Inquiry’s recommendations
There is a need for current evidence
ANA supports ongoing transparency for music licence fees

We confirm that this submission can be made public. In our role as a philanthropically funded,
independent think tank, ANA is ready to provide further information about the response in this
submission and would welcome the opportunity to discuss or give evidence.

Warm regards,

Kate Fielding, CEO, A New Approach (ANA)

Contact Find

Artsand culture made evident. hello@newapproach.org.au 1.04, 221 London Cct
Canberra ACT 2601
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Information and perspectives to assist the inquiry

Goods and service sales form the lion’s share of revenue in both the broad cultural and
creative industries and for not-for-profits with a cultural purpose, with government
investment and philanthropic support playing important enabling and stabilising roles.

ANA's recent Insight Report To Scale dispels the myth that Australian cultural and creative
industries are predominantly financed through government assistance.

In the broad cultural and creative industries, 87% of income, the largest proportion, was from
‘sales and services’ in 2020-21."Non-COVID-19 expenditure of governments and COVID-19
expenditure of governments each accounted for 5% of income."

Sales and services revenue has also been the largest source of income for not-for-profit entities
with a cultural purpose.’ Goods and services comprised 47% of revenue, with 30% from
government grants and 12% from donations in 2017-18." Considerable pandemic-related
disruption to revenue sources is apparent in more recent figures from 2019-2020 (41%
government grants, 27% goods and services, 23% donations)."

Government grants are a small proportion of music festival revenue, but more information is
required to understand the bigger picture for live music generally. According to recent Creative
Australia research, almost half (46%) of music festivals in 2022-23 received government grants
with average grants equivalent to less than 4% of average revenue."

Clearly articulated policy problems should inform the Inquiry’s recommendations

Targeted responses to policy problems identified through current, relevant evidence are
essential. They can help to sustain and grow the live music industry to deliver positive cultural
impacts for music participants and the wider Australian community.

While ANA acknowledges a recent call from music festival organisers for additional public
funding, ANA notes this is one of several potential policy levers.* The table below illustrates a
wide range of potential scenarios and potential responses. Picking the right response is more
likely to conserve scarce resources of organisations involved in live music, provide value for
money for government investments and deliver impact for philanthropic support.
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Potential scenario in live music

Examples of a potential response

Unpredictable revenue loss from
interruptions outside of organisers’ control
(e.g. extreme weather, public health orders)

e Eventorbusiness interruption insurance,
to reduce variation in revenue across
years*

High regulatory barriers and regulatory costs
for touring music events

e Making regulation uniform across states
and territories™

e Making regulatory arrangements and
costs more transparent*

Power imbalances between large and small
firms involved in live music events

e Enforcement against misuse of market
power under federal competition law'

Loss-making (or not sufficiently profitable)
live music events

e Short-term funding without repayment
such as grants from government®

Workers facing financial hardship from loss of
employment

Grants from industry*¥
Income support payments*”

Costincreases from economy-wide factors
(e.g. inflation, exchange rates)

e Monetary policy responses from the
central bank

Thereis aneed for current evidence

Since COVID-19, significant changes in cultural and creative industries, including in live music,
has heightened the challenge of making informed decisions. Delays from cultural and creative
activities to data reporting are not new. However, the speed and scale of change since COVID-
19 makes up-to-date information more important when making decisions impacting live music
activity, and cultural and creative activity more broadly.

ANA notes that most of the latest available data covers periods ending at the end of 2022 and in
the middle of 2023. However, live activities have continued since these periods. Some areas
where the Inquiry could seek more current data include:

e How many people work in live music?

o There were 33,400 to 48,600 live music workers in 2019-20, based on a working
paper analysis of ‘administrative grants data related to live music’* ANA is not
aware of more up-to-date, public information for live music employment.

o Theworking paper also noted ‘creative and performing arts activities’ employment
in 2022 was above pre-COVID-19 2020 levels, despite significant falls in 2020 and
2021, according to single touch payroll data.* ANA has reviewed the latest single
touch payroll data for the week ending 16 March 2024, and can confirm ‘creative and
performing arts activities’ employment remains above pre-COVID-19 2020 levels.
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e What were live music revenue and audience attendance since 2022?

o Revenue and attendance in several live music event categories were higherin 2022
than 2019, according to a recurring report commissioned by Live Performance
Australia.* It is unclear whether these rises continued beyond 2022, but ANA
expects a further report will provide 2023 data when released in late 2024.

e What were music festival ticket sales, revenue and profits since 2022-23?

o Music festival ticket sales were higher in 2022-23 than 2018-19, according to recent
Creative Australia research. In statements to a federal parliamentary inquiry in
April 2024, the Australian Festivals Association and festival organisers described
music festivals as being in ‘crisis’, with large numbers of cancellations in recent
months. i This suggests that ticket sales in 2022-23 are no longer rising in 2023-24,
costs of production are rising faster that the rise of income from ticket sales, or both.

o 2022-23 music festival revenue averaged $5 million with a median of $3.1 million. i
Because there is not more recent aggregated data on music festival ticket sales
generally, the sales trends from 2023-24 onwards are not yet clear. ANA is aware of
numerous one-off and permanent cancellations of music festivals and festivals with
music events. > Some of these festivals were primary drivers of live performance
revenue in 2022 ANA is also aware of new and returning music festivals that could
add ticket sales.

o In2022-23, most music festivals that reported financial data were profitable, and
profits tended to be greater than deficits, according to Creative Australia
research.*Vi |t is not yet clear how profitable (or loss-making) music festivals still
proceeding in 2023-24 have been.

ANA supports Creative Australia’s efforts to undertake an economic analysis of the Australian
music industry, which would include live music.*il ANA considers this economic analysis is
likely to improve the evidence base for this Inquiry.

ANA supports ongoing transparency for music licence fees

Copyright collecting societies provide an important financial inflow into cultural and creative
industries, including to live music entities. As ANA's Insight Report To Scale showed, licence
fees collected by copyright collecting societies amounted to $849 million in 2021-22.%% ANA
welcomes ongoing federal and industry efforts to ensure transparency about how collecting
societies negotiate and collect licence fees and distribute them to copyright owners, including:

e Compliance activities fulfilling transparency conditions applying to the Australian Performing
Right Association (APRA).** APRA collects licence fees for live performance, broadcast and
public playing of copyrighted music compositions in live music.

e Annual compliance under, and triennial reviews of, the code of conduct for copyright
collecting societies. >
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