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Development of a revised funding 
formula 

Development of a service planning tool 

Attorney General’s Department 

New needs funding formula determines 
allocation of newly available funds to CLCs for 5 
years (new 5 yearly funding cycles commence) 

All CLCs strategic service planning is informed 
by needs based planning tool to ensure 

appropriate targeting and delivery of services 
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Establishment of a working party 
to develop a funding formula 

Develop a NSW based needs based 
service planning tool  

Secure staged funding for the 
development of local service planning 

tool 

• Law & Justice Foundation’s 
NSW legal need data 

• Vinson disadvantaged 
communities data 

• ABS demographic data 
•  

Pilot needs based service planning tool 
– 1 small NSW rural area + 1 state-

wide (NSW) service  

• Law & Justice Foundation’s 
National legal needs data 
(available October ’09) 

• Vinson disadvantaged 
communities data 

• ABS demographic data 
 

Develop national needs based 
service planning tool  

Pilot national needs based service 
planning tool in one area in each 

state  

Roll out of needs based service 
planning tool to all CLCs  

Development of a needs based 
funding formula to determine the 

allocation of new funding 

Revised levels of funding 
communicated to CLCs to inform their 

service planning 

Evidence 
informed 
practice 

Utilisation of current service 
agreement plus additional funding for 
CLCs funded below baseline funding 

level 

National Association of Community 
Legal Centres 
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-ve outcomes 
 
+ve outcomes 

 
Problem: Kim lives 
with her daughter in 

rented accommodation. 
Her partner left her six 
months ago, leaving 
her part-time job as 
her sole source of 

income. The reduction 
in income led her to 
borrow on her credit 
cards and take out 

loans at high interest 
rates. She has started 

to struggle with 
meeting the loan 

repayments and her 
rent. She recently 
received a demand 
letter from a debt 
collection agency. 

 
Does not / unable 

to seek advice 

 
Seeks legal advice 
from Community 

Legal Centre 

Debts increase in value –
Kim takes out additional 
loan to cover credit card 

debts 

 
Kim gets in to arrears on 
her rent and is issued an 

eviction notice 

 
Kim is evicted by her 

landlord 

Kim suffers increased stress 
and begins to suffer with 

depression 

Kim regularly takes time off 
work – costs to the 

employer. 
 
 

Kim increases her work 
hours to help pay off her 

debts – positive economic 
impact 

Burden on health services 
and employer. Costs to 
employer and health 

services 
 

Kim is able to exercise her 
rights to receive fair and 

equitable support 

Housing and child welfare 
agencies respond – costs 

to welfare services 
 
 

Kim will require little 
support from welfare 

services 

CLC advises Kim on 
contacting creditors and 
negotiating an affordable 

payment plan 

Kim’s debt payments 
becomes more manageable 
and she feels that becoming 

debt free is achievable 

CLC helps Kim secure 
appropriate child support 
payments and additional 
income support payments 

 

Kim is in receipt of all 
financial support she is 
entitled to, making her 

more able to meet her debt 
repayments 

 

Kim’s health problems 
worsen and she is unable to 
work – she is worried she 

will lose her job 

Kim understands her 
entitlements and the 

need to resolve 
problems early 

Kim is more able to 
identify problems and less 

likely to let problems 
escalate  

 
Kim and her daughter are 

homeless 


