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About AIP plan

Introduction

An Australian Industry Participation (AIP) plan for eligible Commonwealth projects* outlines the actions an organisation
will undertake to familiarise themselves with the capabilities of Australian industry and provide Australian industry with
full, fair and reasonable opportunity to supply goods and services to the project and integrate into global supply
chains.

The plan must demonstrate how organisations will not rely on existing supply chains and will communicate the supply
opportunities in a transparent manner so that capable Australian industry can bid.

An executive summary of the approved AIP plan will be published on the AIP Authority’s website after the
contract/agreement is signed.

Organisations will need to collect evidence during the life of the project so that they can report in detail on how and
when the actions in the plan were undertaken. The implementation report is a contractual obligation and is due 14
months from execution of the contract/agreement or on completion of the contract (for contracts less than 14
months). For multiyear projects, in addition to the first implementation report at 14 months, implementation reports are
also required to be submitted annually until completion of the project. For panel procurement, where panellists are
required to prepare AIP plans prior to execution of the head agreement, panellists are required to submit an
implementation report 14 months after execution of the first 2620 million contract. Thereafter, implementation reports
are also required to be submitted annually until completion of all 2$20 million contracts.

NOTE: If the estimated capital expenditure of the project is $500 million or more, please contact the AIP Authority to
discuss possible obligations under the Australian Jobs Act 2013.

* An eligible project is a Commonwealth procurement, grant, loan or investment of $20 million or more.

General guidance

In selecting actions to meet the AIP requirements in each section, you should consider actions that best match your
organisation’s internal processes. Your organisation will later be required to submit an implementation report, including
supporting evidence, to demonstrate that the agreed actions have been undertaken.

For each criterion, you are required to select at least one action to progress the form. Should none of the options
listed align with your organisation’s business practices, ‘add another’ options have been provided to allow you to
select appropriate actions through which your organisation will meet the requirements of the AIP plan.

For more information and/or assistance, contact the AIP Authority at:






































































Provide strategic feedback to the Commonwealth on emerging trends in industry

Undertake a rigorous supplier audit to benchmark and publicise best practice




















