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This strategy 
represents a 
practical tool 
to underpin 
collective 
efforts.

The plan has been informed by 
consultations with a wide range of 
stakeholders, a desktop review and 
harnesses the insights of 48 people 
who participated in a workshop to 
develop the plan’s framework. There is 
an overwhelming commitment from right 
across the region to working together to 
make any experience of homelessness  
a rare, brief, and one-time occurrence.

Imagined Futures
The Imagined Futures partnership brings 
together commonwealth, state and local 
government departments, not-for profit 
agencies, businesses, philanthropists, 
and community members across the 
local government areas of Cockburn, 
Fremantle, and Melville. Imagined Futures 
recognises that tackling complex social 
issues is beyond the capacity of any 
single organisation to resolve, and that 
the only way to effect large-scale change 
is through working together, pooling, and 
mobilising the resources available in our 
community to achieve shared goals. The 
partnership’s approach is informed by 
principles for collective impact and has  
a proven track record of working in a way 
that goes beyond information exchange, 
to developing shared strategies and 
delivering collaborative projects. Imagined 
Futures is recognised by the State 
Government as the District Leadership 
Group for the South West Metropolitan 
Region. It is auspiced by St Patrick’s 
Community Support Centre Ltd.
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Rationale  
and purpose

The State Government’s All Paths Lead to Home: WA’s 10-year 
Strategy on Homelessness 2020-2030 and the WA Alliance to End 
Homelessness’ Strategy to End Homelessness have set the strategic 
direction for ending homelessness in Western Australia. 

Central to both strategies is the need to 
develop whole-of-community approaches 
and place-based responses: 

• By collaborating and co-designing 
with people with lived experience, the 
community services sector, business 
and philanthropy, the community, and 
other levels of government, we can 
better design and deliver appropriate 
and flexible housing options and 
services that respond to the diverse 
needs of vulnerable people in our 
community.

• Homelessness looks very different 
across Western Australia and between 
metropolitan, regional, and remote 
areas. Appropriate place-based 
responses need to be developed, which 
are informed by local needs, context, 
and capacity.

In 2019 the Imagined Futures Housing 
and Homelessness working group was 
formed to support the State Government’s 
strategy with place-based interventions. 
The group comprises representatives 
from 26 agencies with representation 
from Commonwealth, State and Local 
Government, not-for-profits, and business. 

To deliver on these high-level strategic 
directions, the working group identified 
the need for a regional plan that 
encapsulates the features of what  
makes the region unique. 

• The aim was for a plan that details how 
best to maximise local resources and 
networks, in terms of service delivery, 
the availability and diversity of suitable 
housing options, and other factors 
which are critical to the objective of 
ending chronic homelessness.
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• In addition, the Department of 
Communities is currently exploring 
place-based approaches to procuring 
homelessness services building on a 
pilot in Bunbury. A regional plan may 
support local place-based procurement 
processes. 

• The geographic boundary for the plan 
was chosen to align with the State 
Government’s South Metropolitan 
region, south of the Swan River, which 
includes the local governments of 
Cockburn, East Fremantle, Fremantle, 
Kwinana, Melville, Rockingham, 
Mandurah, Waroona, Murray, and 
Boddington. Many agencies are funded 
to deliver services across this region. 
The exact boundaries will be refined as 
part of the development of the plan. 

• The presence of existing local action 
plans was acknowledged as was the 
importance of their content informing 
the development of a regional plan, 
and where local plans do not yet exist, 
to inform their development. This is 
consistent with the recommended 
approach in the Strategies to End 
Homelessness. 

• The overarching regional plan is 
intended to be a bridge between the 
whole of state frameworks and local 
plans. It will serve to strengthen local 
approaches, rather than duplicate, or 
compete with them.

Purpose: To develop an initial 3-year (2023 – 2025) regional 
homelessness and housing plan with ten LGA’s (Fremantle, East 
Fremantle, Cockburn, Melville, Kwinana, Rockingham, Mandurah, 
Waroona, Boddington & Murray), in the Department of Communities 
South Metro procurement boundaries, aligned with All Paths Lead 
to a Home: Western Australia’s 10-Year Strategy on Homelessness 
2020 – 2030. The regional plan will also reflect relevant housing supply 
initiatives and plans within the region in recognition that housing supply 
is a key strategy towards ending homelessness. 
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Developing the plan

Department of Communities funding was 
used to engage consultant Pauline Logan, 
of Pauline Logan Consulting & Associates to:

• Produce a comprehensive snapshot of 
homeless and housing activities across 
the region. The snapshot was informed 
by consultations, information gathering 
and a desk top review.

• Facilitate a workshop to explore 
the crossover and interests and 
opportunities at a regional level to 
inform the development of a simple 
regional plan.

The snapshot was finalised in February 
2023 and circulated with an invitation 
to attend the workshop to inform the 
development of the plan. In and of itself, 
this document is a useful resource for 
understanding the breadth of work 
being undertaken across all parts of 
the community to end homelessness. 
A copy of the snapshot can be found at 
imaginedfutures.org.au/snapshot-of-
homelessness-and-housing-in-the-
south-metropolitan-region/

The workshop, organised by Imagined 
Futures and hosted by the City of 
Rockingham, took place on 10 March 
2023. Forty-eight people participated 
in the workshop representing a wide 
range of organisations as well as lived 
experience.48 people 

participated... 
representing a 
wide range of 
organisations 
as well as lived 
experience.
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The plan

The development of this plan is intended to be a tool for facilitating a 
whole-of-community approach and a place-based response. It seeks 
to provide a bridge between the state-wide frameworks and local 
plans by identifying bodies of work that make sense to undertake at a 
regional level.

The plan captures several regional-level 
activities that if implemented will facilitate 
necessary advancements toward the 
shared goal of ending homelessness. 
The plan will be shared widely to build a 
common understanding and provide all 
stakeholders the opportunity to see where 
they may contribute. 

The process by which the plan was 
developed was itself an opportunity to 
increase awareness of the incredibly 
dynamic operating space.

In particular, the three District Leadership 
Groups (Binjareb/Peel, Rockingham-
Kwinana, Imagined Futures) will consider 
this plan, and identify areas of action that 
align with their priorities.

Goal: Through working together 
homelessness in the South 
Metropolitan Region becomes rare, 
brief, and a one-time occurrence.
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4
Strengthening and coordinating  
our responses and impact 
A recurring theme throughout consultations and the workshop was the 
need to strategically coordinate, collaborate and align with evidence-
based approaches. Specific reference was made to ensuring the conditions 
that underpin successful collaboration are attended to, including:

• Understanding of roles and responsibilities

• Providing tangible mechanisms for building relationships,  
such as events

• Embedding the voice of lived experience

• Early intervention and prevention

• Transparency – ongoing sharing of data and information to enhance 
our collective ability to target efforts

• A whole of community approach

While there are several collaborative groups in varying stages of 
development, there is room to improve understanding of their roles,  
the linkages between them, and how their work is communicated  
more broadly.
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Opportunities 
for future focus

Over the course of the workshop participants raised several 
observations about structural change that is needed to underpin 
efforts to end homelessness. While these recommendations are 
outside the remit of the initial three-year regional plan, a commitment 
was made to capture these themes. Those who have contributed 
to the plan can either seize opportunities to advance this work 
if the opportunity presents or refer to these points as a basis for 
communicating to decision makers.

Increase housing options
• Ensure that the mix of housing options 

includes:

 ° Affordable rentals with long-term 
tenure

 ° Public housing

 ° Immediate (crisis) and medium-
term housing options for those 
who need and choose it, including 
for families (women).

 ° Low barrier/ low threshold models

• Explore alternative options.

Prevention
• Improve financial supports:

 ° Raise the rate campaign – Job 
Seeker, Carer Payments, Carer 
Allowance, Concessions 

• Consider the introduction of the WA 
Carer Card program based on the 
Victorian version.

• A greater focus on eviction prevention 
with flexible brokerage and links to 
community support.
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