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For.schoals that e considesing managing their awn projects, thisds:2 summary- ofMulremmE you will

histve to tricet,

“Fhe reqiitements thar Priocipals misi meet in ordeiio getthe Taskforee's upiproval s projéct imanage theis
phajects are listedelowe: This s bt & exhaystiss list bITit Bdgsignéd fo provida en undorstandig of i
‘serfousnss of undereaking any bullding projest at i schisot thay jefuided fram publics motssy.

sttand will only be cormitted ta b spent with

the spadﬂla apiproval of themepartmem oszlucaﬂtmand Tradniing:
‘The projéct sehedule wilf identify key miltestones:whece Failure to meel thicse milestores tiay result
in thrc Depattment of Bducation snd Trainirig steppnty it and taking overthepigject,
Wotks mustbe-managed by an expetienoed profisdaraf projestmanagers
Ority apstopriassly qualified ard liusnsed trndes pésple: 46 to-bo engaged.
Projects must comply-with.afl the relovantstatites; régularlons, by-lsvs and the sgutraments of

. Austalion Government, NSW Government, focal anthorifies, and the Departmentof Education and
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Tralning heloding e achaal facilities starends and ifapmation tsehnology: stindards,

Projeriganust-eamply With infrastructure requirstnenty, standards anid state ifmstriciate planning
which may iepagt on thé cupdoity of a projéct tahe iisared, maimiined, secured:and intograted into
the sehook fufrestotuee,

Buiitding werks mush bo-approved by the:Minlster for Edisestion and Trgining: (thie Yosdl Assa(
Managatoedt Tt sy tppiove as delegated) as-thé-owner oftheland to ensmthsy align-with
servioes and fnroplansfor the site. i

Projests fitisthiave rlevent planning approvalsinelnding the.approval of the lotcal government and
thie Départrgnt.of Edusation and. Tralitihg;

Tendering st mbet the NSW Govemmisdf Capital Procirement and Fendering réquirernents as

sutmarfsed in .z‘:h‘aptiz;—-.’rz;i and 3.6 of the Public Finsnve. Audit Act.

Dépattment 5f Edutatfon and Treining Fiaancial detegations must be complied with. Deleigations
relate to.a'complele projéct.and.dot individusl purchiss elemeits.

At the ¢ohtiusion of theproject, work. asexectited drawingsaad assét date, raust beprovided o the
loeal Asset Manageroent Unit s proper malnienanive and cleaning can be ssheduled.
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Works must be undertaken and completed within the Commanwealth Government's stimulus
package timeftames, If the project is delayed (even If it is because there were supply problems or
utforseen circumstances) the schoo! Will become llable for any unfinished work, For example if the
schaol hall*fit out’ hasn't been completed.by the end of the timeframehie Department of Edication
and Trdining will not be able to fund the fit out. There is no extra money on standby if timeframes
aren't.met; '

Child protection is an important issué for all schools to onsider. Schonls Are ‘:‘.ésponsi‘blq for
meking sure that all workers on site are properly supervised at al] times and that the properwork
methods:are in place to ensure students ere pratected,

Principals will be:required to repoit both weekly and month)y‘to Depattment of Education and
Training and the:Commonwealth Government via the Taskforee Chaimman on the progress of the.
projeot iricluding experditure, progress, jobs-and apprenticeshipg: IFthe i*-:fhcipal fails to'dp.sn the
Commonwealth Government may a1 any given time cease the funding ofithic project, The Depariment
of Bduedtion and Training will not bé able'ts fund ariynfinished work if this happens,

Works-riust be cotpleted withih the: stroved funding alioeation anifl seope, this theltdes al

‘qgsociated works o cngb[e&txgmmegﬂg besanie operational. For example,-_ii 3-principal dissova;s

parl waythrough plasting their praject that a power upgrade; a sewer upgrade or ény othier extra work
is-needed to miake the project «opefatinnal, this must be dane from with in‘ttic school's Building the
Education-Revolution funding eflagation, The Department of Education snd Training will not be ablc
to pmvl'élei additional funding » therschaal could be liable for hundreds 6f théusands of dallars worth
of:extra butlding work.

Al designe must comply-with the Schaol Faellitios Staridards, design templates; Building Codes of
Australia-ziid imust comply with the énvironmental undertakings stipilated by the Commontalth
Qovernmeat as part of Bulldinig the Education Revolution fanding.

While your local AMU will do-their best to give assistanae, (headvite they can provide wifl be
limited hecause of the size and cotplexity of Bullding the Education:Revolution projects, ind they
must also eontinue ro-deliver al] of the NSW Government fundedd school capitel works and
mainfenance projects.

I someone wha is working on the schisol's Building the Education Revetution project is: {fjured
{endthis can include students:who wander onto the site) the Principal as site.controller, will tave ro
prove to WoikCover that you took all possible steps to pravent that sreident tiking place,

Phere dre fites atiashed'to snyiiusesthat heppen on buildingsitss, The Departingsit of Bdugation«
and T'mmng can ba {{able.up to 2 maximun of $550,000 for any accideats orinjuries on these shes

o énd tha school Prmc; pal (25 project maneger) can be separately and pérsonally Hablc up to $55, OOD fox

¥

any sceidents or injuriesithar happened o their site,



Principals will also negd the formul approval of their Pareats and Citizens Association or School Council
before comimitting to project management.

Principals will be required 1o enter fato an agreement with the Department acknowledging their
understanding, agreement and aeceptance of all of the relevant Building the Education Revolution praject
responsibilitles,

How to proceed

Principals intercsted in project managing their projects need 1o emall BER¢idet.nsw.edu.au by 8 May 2009
with “Local Prajcct Management® es the subject line, stating their school name, project dethils and contact

information in the body of the smail. An Information pack will then be cmailed to the Principal.

Further liformation

If you have any queries about this process, you should contact your foeal Asset Management Unit (AMY),
Local Treades People

Managing Contractors have been appoainted to your region. Your Managing Contmctor will be your project

manager for Primarv Schools for the 21* Century (P21) projects.

if you have got a local juote for a project under P21 please provide this to your Managing Coatractor by 15

May 2009. We will give you their details ns soon as they are appointed.

They will assess your looal quote, along with other quotes as part of their nommal tendering process to deliver

best value for NSW,

The Managing Contractor will mange the risks associated with 2 building project of thls scale and scope so

that you can concentrate on being a school principal.

It means thay also bear the cost of any delays or contingencios as well as looking after OHS, ehild protection

and the onerous but important yeporting that is naturally part of any project that uses taxpayers’ dollars.

1f you have 2 local quote for a project tmder National School Pride, please provide this to your Jocal AMU

by 8 May 2009.

Together with you, they will assess your local quote, along with other quotes and if it is the best valuc for

money will work with your Jocal iradesperson to deliver the projeot,
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Extracts from correspondence to a NSW Teachers
Federation member, referred to by representatives in the
Senate Inquiry into the implementation of the BER Primary
Schools building program (Sydney, 18-5-10)
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Allegation 6 .
You Inappropriately atternpled to enlist support from other principals to
Speak out against the BER project through comments made on principal

email services and chat lines.

The allegation is sustained.

It is clear from the comments that wvou made on PASHN that you were
encouraging principals speak out about the BER project. [t Is also clear
that you fully aware that you were npenly criticising State Government
Policy and that you expected to be'sanctionsd about your comments.

Allegation 7
You implied in comments mads ors email services and chat lines that

Departmental officers were acting fraudulently in the implementation of ths
BER P21 Project.

The allegation Is sustained.

Your comments an the PASHN list service on JEINEERN 2009
1 have come 1o tha conclusion that we ars In jact belng ripped off shamelessly iRy

demonstrate your bellef that Depaimental officers were acting
fraudulently.

Allegation 8
You breached the Department’s Code of Conduct and Policy on making

comments to the media by making comments to SEERNENFon B
¢ TR (see ' S
hito: 5
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The allegation is sustained.

‘ Section 44.3 of the Code of Condict refers to comments made in & private

capaclty. The articles In the ‘il and the SR quote
you as the Princlpal of WM FUblic School, nefther article refers to you
as making comment on behalf of the P&C or School Council.

't Is svident that you dld not contact me or the Media Unit before making
public commant, '

I remind you of your obligations under the Code of Conduct In relation to
making public comment. It Is evident that you breached the Code of
Condgct when you made public comment in the media and In posting 2
L, negative messags to your colleagues on the PASHN fist serve. It is my
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expectation that in the future you dp not engage in such activitles. Your
role as principal brings with It an expectation that you be a positive
advocate for public education and that where issues arise they should be
raised with the appropriate DET personnel.

Yours dncmh

TS
School Education Director





