10™" March 2009

Senator John Hogg
Senator for Queensland
President of the Senate
PO Box 615

Carina Qld 4152

Dear Senator Hogg

Re: Building the Education Revolution

Firstly, thank you very much for your time on Monday to discuss the implementation of the
Labor Govemments “Building the Education Revolution™ program.

| applaud the Government and its pro-active stance on kick starting the domestic economy.
This is a real opportunity to undertake real nation building projects.

I am sure you will have detected, | am extremely passionate about programs such as this
actually achieving the desired outcomes, and not being derailed by general bureaucratic
apathy.

In my rofe as President of the Holland Park State School Parents and Citizens Association, |
have been intimately involved in the operations of the school and more particularly the recent
construction of a multi-purpose community facility.

Prior to my involvement the general consensus was to build a new hall on existing green space
at the school. This solution would have produced a slab on ground tin shed that would have
consumed 600m2 of space on our oval.

My solution was to build a similar size building above existing facilities using a steel portal
frame design. After | produced concept models we engaged the help of a school parent who is
an architect. The project was completed from concept to actual use in 2 years. We ran the
entire job ourselves from design, tendering and project management. The building is now seen
as a groundbreaking design within Education Queensland and all this was achieved for
$200,000 less than the original Quantity Surveyors estimates done eighteen months earlier.

In contrast Education Queensland ran a project to install six new toilet pans in our pool change
room. The ofiginal estimate of cost was $305,000 after significant discussion the project was
delivered for §207,000. Still an outrageous sum of money, $34,500 per pan. Had we had
access to that money we could have raised the building to the ground and started again.



More recently the admin block at our school needed to have the guttering replaced. Out of
interest | had a builder quote the job. He came back with a cost of $1800. This based on a
standard rate for guttering of $30 per meter installed. The only additional costs may have been
some portable scaffolding costing maybe an extra $1500. Education Queensland price for the
same job was $11,000 plus materials.

Since the BER has been announced ! have been taking a keen interest in how it will be
implemented in Queensland by EQ. Frankly it scares me witless to see the potential waste if
normal EQ practices are employed.

Another recent example is that of a demountable building that was supplied into regional
Queensland. EQ uses a standard rate of $180,000 for a demountable; in this particular case it
cost $500,000. | have since rung one of the major suppliers of this type of building. A standard
156 m2 two classroom building, delivered in Far North Gueensland and reinforced to Cyclone
Rating W50 would be $181,000 delivered. In most cases they do not charge extra for delivery.
In fact | know of a case when a demountable required for Brisbane was delivered from one of
their factories in Townsville at no extra charge.

Senator, these are just a few examples or EQ's inability to appropriately manage its facilities. It
troubles me deeply at how they will manage almost 5 billion dollars of Federal funds.  have
suggested to them that | would be willing to come and work for them for free and be paid on
a percentage of what | could save them. The facilities manger allocated to our school by EQ
has been on site only once in eighteen months. How is it possible for them to understand the
needs of our school? In fact | am surprised they can even remember how to find our school.

I do think that there should be some external oversight of how the BER will be implemented.
Frankly, ! firmly believe that some of EQ’s Pre-Qualified Contractors (PQC) are going to end up
multi millionaires out of all this. As | mentioned on Monday | have pages of exampies of how
even the builder we used, again PQC by EQ tried to maximize profit out of over charging on
variation claims. Even a claim for extra toilet paper, on a contract worth in excess of a
million dollars. PCQ status onfy means that a contractor has passed a paper trail audit by EQ
and has some financial capacity to complete a project. it does not indicate their abilities either
to manage or build a project.

As far as the allocation of funds, we discussed that Prime minister Rudd’s edict was, projects
ready for construction were to be put forward first. This is not happening in Queensland. 1
kniow of numerous cases where principals are receiving letters, offering packages of Halls,
Libraries and Science Centres, The first they know of these projects is a Ietter requiring them to
respond with a written acceptance within twenty four hours.

Our School has worked on a master plan and has concept drawings ready for pricing. Yet we
have been told, there is no money for classrooms, our preferred aption. We have projects that
could be commenced within one day from the Pride in your School program yet we have had
no communication from EQ as to when these funds will be released. These activities are
already competitively priced and comply with EQ purchasing guidelines and are ready to go.
Jobs, jobs, jobs.

The other issue at hand is the apparent political targeting of funds. For example in the state
electorate of Greenslopes, a safe Labor seat (11.3%) only one schoo! has been allocated
funds. tn the adjoining electorate of Chatsworth, the most marginal Lobor seat (0.1%) in
Queensland at least three schools have had allocations. | am hoping this is coincidence, but
note with interest, most schools that are being allocated funds are very happy to notify there
local communities of the windfall, The political benefit may not be intended but is there,
nonetheless.



Senator Hogg, in closing, Kevin Rudd and his Government are to be applauded on the current
initiatives. My goal, however, is to make sure that all funds of the BER are expended
responsibly and fairly across the country and more particularly the State of Queensland. My

experience of working in conjunction with Education Queensland, over many years, raises for
mme, many issues.

t hope that my concerns are taken seriously and that procedures are put in place to ensure that
BER funds get to where they are needed, and do not get lost along the way, due to
bureaucracy on the one hand and profiteering on the other.

As | stated in our meeting | am happy to commit time to helping the government ensure that
these fundamental requirements are met.

| look forward to working with you to make sure that this initiative becomes a great legacy of
the Federal Labor Government.

Yours Sincerely

{raig Mayne

President

Holland Park State School Parents and Citizens Assodation
59 Abbotsleigh Street

Helland Park QLD 4121
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. Building Type

Floor m2
Building
Floor m2
COLA
Value per
building

Round 1
Round-1&2
Round 3
Total Qty
Vaius total par
Buiiding Type

Unit
Sensitivity Factor
Rate per squara metre / based on Rawlinsons

Communal Hall & COLA .

7 Core Communal Halt & COLA g 46 19 65
... 1 tsore Lommuna SLUA L . 9 14 268
21 Cor all&coLa 47 4 =
Hail Upgrade ’ 10 43 53

Library (CDR} ‘ .

3 CoreAdmin/tibracy B 2 O 2
7 e 26 5 3t
61 12, 73
Sore ary . 31 4 75
" Library Upgrade = 6 3/ M

Home Base (CDR)

15 o] 15
: oo 416 430 846
"Homebase Upgrade ~ Double HE ’ 504 702 1206

Home Base {(SSP)
..ZHomeBase Unit " 0 1

MDR Bulidings

1 0 1

cameen N e (SN gy L e maman
TCore Lmear Canteen B e o e T L 12 o] 15
14 Core Square Camteon " T T 18 5 2
" 21 Core Square Cameen 7 - 3 3 6
Canteen Upgrade . 4 5 9

Administraticn (incl. Staff Facilities)

.3 Core Administration & Staffl e Q 2 2
; 1on & ” cae . . "
33 2- 35
4 5 9

Special Programs and Storage

Special Programs - 38 m2 : 52 0 52
B O i et oo 02
Toilets

__3 Core Toilet Facility OptionA e 2 4 ;]

) o ’ 22 2 24

. m o emexmo— e - .- Py - 1 6 7

" Toilet Upgrade o § 2 8
Qutdoor Learning Area

 Qutdoor Leaming Space [OLS] e 21 0 21

“ore COL N e S S |

14 Core COLA(1S0m2) ) - 9 30 39

176 321 497

53 15 1]
129 1 140
36 1 37

Total for BER in NSW based on industry Standards 2 267 1,809 4,076 51,316,009,440

Profesional fees § 157,931,833 12.00%

Total cost including fees  $1,474,031,372 49.38%

Total Funding $2,985,100,000

Total Overcharge $1,511,068,628 50.62%

Floor areas based on plans availabie from the PO cffice - standard designs

COLA areas calculates at $200 per square meter / enclosed cost less non required items - Rawlinsons

Price per square metre is based on average of Rawlinsons for all Capital Cities combined - built In contingency
Rawlinson's pricing already includes contingency

Buildings ciassified as upgrades have been costed at mldmnge or above of the cost to build a new facility

No detail of toilet blocks available

Note : Canteen and Toilet block rate doubled to $3026 f m2
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Unit
Sensitivity Factor
Rate per square metre / based on Rawlinsons

Communal Hail & COLA
7 Core Communal Hall & COLA =~ 46 19 65
249 14 263
2% o 47 44 a1
Hall Upgrade 10 43 53

Library (CDR)
. 3CoreAdmin/lioracy 2 0 2
Li % 5 M
ary 61 12 73
.....21 Core Square Library e N 31 44 75
" "Library Upgrade ) 6 38 44

Home Base (CDR}

. YHomeBes¢lUrit 15 0 15
"2 Home Base Unit T ate 430 84
"Homebase Upgrade ‘Double HB 504 702 1,206
Home Base (S5P)
2HemeBaselnit e noe
MDR Buitdings
2HomeBaseUnityMDR] 98 0 98
3 Core Admin / Library [MOR] 11 0 1
91 14 105
1 0 1

14 C.ore SquarrEVCameen

_ 21 Core Square Canteen
Canteen Upgrade

Al ]
N WO
hs
[~]

Administration (Incl. Staff Facilities)

3 Core Adml 0 2 2
4 4 8
33 2 35
4 5 k]
15 26 41

Special Programs and Storage '
__Special Programs-38m2 52 0 52
21 0 21
2 4 6
22 2 24
. Qp . N ) 1 3 T
" Toilet Upgrade o ” ’ 6 2 8

Outdoor Learning Area

. _Outdoor Leaming Space (OLS] 21 v 21

15 0 15
176 321 497
53 15 68

129 " 140
36 1 37

Yotal for BER in NSW based on industry Standards 2,267 1,809 4,076 $1,558,812,584

Profesional fees & 187,177,510 12.00%

Total cost including fees $§1,746,990,094 58.52%

Total Funding $2,985,100,000

Total Overcharge $1,238,109,906 41.48%

Floor areas based on plans available from the IPO office - standard designs

CQLA areas calculates at $900 per square meter / enclosed cost less non required items - Rawlinsons

Price per square metre is based on average of Rawlinsons for all Capxtal Citles combined - buiit in ¢contingency
Rawiinson's pricing already includes contingency

Buildings classified as upgrades have been costed at mldrange or above of the cost to build a new facHlity

No detall of toilet blocks available

Note : Canteen and Tollet block rate doubled to $3026 / m2



1.1, Project A

" 1.3Roads’and Carparks (infernal tosite) 1

1.6UncoveredLinks

Funding Limit
85000

19/03/0°
Hendra State School.
~New resource Centre Res1 (Mod;fied) S

""’500risifii6't'i'6'r'i‘ﬁﬁéiéﬁ@ﬁi?iﬁté',f""""""" [ S R
GFA . Rate/m2
BRI Buudmg Works ‘ '

/a/&feo{ 15457 10 M [‘r%ﬂﬁofy}u

1§ 436,773.00

'287.$ 1,521.86
1.2 iSite Works and Civil Works |

‘1 _4?Landscaplng
Covered Lmks

1.7 Site Services including upgrades
1.8 /ESD Initiatives

1,10 Installation of FF&E (FF&E supplied pthers) ™~ """ "7

1,15 Local Authority Fees (inspection fees)

1.9 ICT Contractors Responsmm’fy

111 Decantmg Allowance .
1. 13 Hydrauhc Compllance Fees

~_1.16 Food and Heaith Act Compfiance

117 Construction Maiagers On-Site Gietheads T

N T

44,653.00
3,465.00.

8|$  6,578.00

T$ 130,515.00

~1,500.00

~2,000.00
1,300.00 |

:Sub Total - Construction Costs On-Site

) Des:gnandConshuchonCostsOff—Slte

~1,500.00

2 Pofessional Design. T
2.2'Site Survey

" 2.5 Queensiand Fire and Rescue Service

281 CM Fee - Project Management
" 2.9.31CM Fee - Cost Planning

31 Furmture Fittings and Equipment FF&E)
32 Cieanmg Equpment

3.4 'Network Hardware

T 7.43%

2.3 Geofechnical investigation T
2 4 OH&S Audrtor

2.6 Water Pressure Certification B
own Piannmg e e s
___2.85Culturai Herttage

1,300.00
"~ 3,000.00
750,00

. 75000

29 Constructlon Managers Off Site Overheads and Prof t I

3.500%
2.9.2 CM Fee - Design Management '

2.9.4:CM Fee - Program Planning 0.500%

Sub Total Design and Construction Costs Off- Srte
""’f;jﬁ%ﬁﬁﬁiq-.r._f_:_q_s;ta__,.j._'__fﬁffff'Zﬁ"_'_ﬁﬁﬁ'_,fﬁjjljﬁﬁ""'f[,_u._._ﬁjﬁﬁﬁﬁﬁffjﬁ".ﬁ_fjLﬁfjjQj'_ﬁ"i""""""’

%“F‘#"&”E T

'3.3:Plug-in Equipment

C500%
7 0.500%

| 0.391%

.8
$
$

29,750.00
12,750.00
~4,250.00
~4,250.00
3 656 77

S

$ 128528.12

" 15,000.00°
35300
. 2,500.00

5,000.00




& Principals Representative

3 6 ICT ereless Eqmpment

_.Subtotal

dit Quantity Surveyor
sbursements

""'4.4§Hydr'auhc Review - Project Services

AL Prolect Contingency Allowance _

81 _(_)m1t decanting allowance
8.3 Reduce FF&E allowance to $15000
7 8 .5'Reduce telephone and data systems allowance io $2500

BB Reduce CTwireess 1082000
8 7 0mit Compactus

0.33%

i :____‘Subtotai

5.1 QBSA Coniractor Audit Compiance
" Subtotal

“"'Suntetai Other Costs

:PCA - balance

" Subtotal

Gross Project Cost fncluding 6811

8.2 Reduce network hardware allowance to $5000 —

"'8.4 Reduce plug-in equipment allowance to $2500

8.8 Reduce contingnecy to meet budget "

- .l:opﬁ.o.h.:] -:“A"D”[-j“ﬁ'(j—[ﬁ-"'"""""."”"u""-."""""""""”" B T

" Andillary Project Options T

-3.5 Telephone and Data Systeps ¢+

1$ 250000
$ 2,000.00

$ 27,353.00

Consultancy Services SN N T A

|8, 450500

§ 731000

~|$  1,00000

B YL

=

©» e

$ 1,000.00

$ 35,663.00

$ 57,5248

>

57,524.88

.850,000.00

.85,000.00

+ 935,000.00

" {10,862.00)
" (25,000.00)
(16,200.00)

(2,700.00)
(2,700.00)
7 (2,160.00)

_{10,039.00)
" {5,873.00)

~ 41,001.00
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P!annng turf, mulch \mgaimn systems, etc.

SteeI framed and roofed concrete walkways between bulfdlngs

Built-in power and water saving measures

\VMr'Lng for integrated data, lelephone and internet services

Tak,

Cost to relowze equipment, sheh.ring_ books. etc. to new bwldmg )

i |DPW (Project Semces) cost to review hydraulic diawings

Cost for surveyor | lo acmralely Iocate the buu!dmgs on the sne

Investigation of subsurface ground conditions to allow proper destgn of bulldlng foundatlons

Compuisory statutory cost for snle safoly audits

Computsua‘y cost ¢ of t' e serwce feview of the buuldlng deslgn .

Compul ¢heck if sufficient pressu a]ns to cope ional waiter outlets

Associated costs with town planning certifier

Associated costs where required

{Limit of 4% of total project cost unless approved by Froject Director)

Equipment to aliow future cleaning of the building

Telephone, computer servers, data cquipment to altow for use of student computers




/

i

A {
Tgfepf}one handsets and equipment

Equipment to allow for wireless connection to the internet

Consultancy services to provide Principal's Representative role
Audit Quantity Surveying Services i , N

Allowance fgrjjavel costs, accummodaﬁom etc. incurred by consultants {0 visit schoots

Alfowance to cover any unforeseen costs which may arise in the future. i.e, Latent Conditions, underground secvices eic

GST component of project cost o R e,

Total profect cost including GST

}..‘. . S = S

Client nominated addifional works to be delivered from any savings in contingency or delay allowance identified near end of proj




/ (Qf& f -m?j MC‘L f’%/’fc’ /ﬁ ’G“f J/ﬁ*—éy}t{
L ‘Funding Limit:

Date . 18@sn0. 3000000},,,“,,_“ |
Work " New resource Centre Rest {Modifi ed)
New Hall (HA2) Modified

| ?Constructi()n Costs On-Site

. LGFA 9Rate/m2
11 Bunldmg Wo_rks e :
1 1 KB PrmectA e 273 $__2 069 41

11.2ProjectB :
1.2 SteWorksand CivitWorks 1
__1.3{Roads and Carparks (Internaltosite) &
Landscaping '

$ 564,948.88
1,127,034.42
© 88,714.53

i $. 1038011

. 1bBiUncoveredLinks 179 98.18 17574, 22 $ 2360363
____1 7 $|te S_erwces mcludmg upgrades $ 330 977 57

-

1.10.Installation of FF&E (FF&E supplied offers) " T S 1850
111 Decantmg Allowance hicmpome b e £
113 Hydraulic Comphance Fees _ e g 250836
1 15‘1L_o_ca_l fu_u_thontyfgeg_(_lg_s_pection fees) o 3 LY N i % 1,630.43

$.. 188127

~1.16 aFood and Heatth Act Gompliance

B 'jSub Total - Construction Works : 71.83% $2154.823.64

7 Construction Managers On-Site Overheads ~ ~

.. Design and Construction Costs Off-Site

fffffffffffffffffffffffffff 0% § 21511000
4,350.00
5000.00
1 300 00
3 000 00
750.00

75000

i 2.1 Professional Design
ite Survey I S
sestechnical invesﬁgatmn
4§0H&S Auditor
" 25 Queensland Fire and Rescue Service
2.6 Water Pressure Certification '
27 TownPlanning
2.8 iCultural Hentag,e i
2.9 Construction Managers Off Site Overheads and Profit | : ;
_2.9.1CM Fee - Project Management . 1§ 195000.00
292 CMFee - Design Management & T g5 000,00
M Fee - Cost Planning ) $ ~15,000.00
M Fee - Program Planning 5 i T ~'$  15,000.00
-Leave Levy i85 15,750.00

Sub Total Design and Construction Costs Off-Site. _‘ 1413% $ 424,010.00

CtherCosts

_1$65,000.00
$76,183.00°
_'$ 10,000.00
$ 20,000.00°
'$  12,000.00
'$ 500000

lug-in Equipment A,Q'ffﬁﬁfjj,,,,,,,jﬁﬁff'i"iﬁ"fflfﬁﬁfjfﬁ'f,ff‘ffﬁ,] I —
34 zi\iiepmqgﬂardware |

3 35! ‘Telephone and DataSystems R
_ 3,6{CTW|reIess Equipment




B 4i;_HY9_r_HUIFC RBV_IE‘V_V - PrOje_c’t Service_s___':’

‘Subtutai

ConsultancvSemces o

1 'Principais Representative
Aud:t Quantity Surveyor

4.3 Disbursements

L 083%
U33°/u§

m_:Subtotal

" subtotal

ct Contingency Allowance
_.PCA balance

" Subtotal

" Gross Project Cost Exuding 65T 7 T T

.. 5.1 GBSA Contractor Audit Compliance " T T LT

3.94% § 118,183.00

. $ 15,900.00
% 9,900.00
$1,000.00

1§ 1,000.00

0% = ST calcuialion " §

| $ 27,800.00

81,0000

$ 1,000.00

.$ 27258166
§ 160170
§ 274,183.36

$3,000,000.00

" 8.3 Option 3 - Hoof 1o Hall Covered Leaming Area

tion 4 HaII Stage ngs (changmg storage)

8.5 Option 5 - Roaf to uncovered fink (fo Roundabout)
886 Optionﬁ - Roff to Uncovered Link - {to School) |
" 8.7:0ption 7 - Stage

"”'j’$""'éb‘0jb00"oﬁ

$ 3 300 000 00

- 16,879.79
_17,664.90
7340747
_11,660.00
31,404.27
35,320.60

50,371.20

- 8.8 Option 8 - Hall covered link ramp

8.9.1 Option 9a - Allow for Air Conditioning (ducted)

~8.9.2Option 9b - Allow to delete Air Conditioning {splits) e

32,881.20

~ 64,130.00
14,575.00

hi . PimMimLe




Includes all bunldmg meterials, suppllecs and sub-contraclors costs, supervision, site. sheds scaﬂoldmg. craneage, bunlders prof it, etc.

Intemal road or car park wcrks to be completed Jﬂ schooi gmunds
Pianung turf, mu}ch |mgat|on systems, elc. ;
Steel framed and roafsd concreta walkways between buud;ngs

Concrete - walkways linking bulldmgs

power and water saving meast

\Mnng for mtegrated daw telephone ancl mlemet services
Take delivery, unpack and install FF&E supplhied by - others

Cost tn relncate equzpmenl shelvmg, baoks eh: tu new bulld(ng

DPW (Project Sarvnces} cost to rewew hydraulic drawings
Compulsory costs cn‘ counc’l approval of de5|gn and bmldlng mspectmns
Associated costs with inspection where required

Investigatien of subsurface ground co,
Cemputsory statutory cost for site safety audits | =
‘Compulsory cost of fire service review of the bualdlng dessgn R o

ul:rmpulsory oosl to check rf suﬂr cxent pressure n water mams to cope thh addmonal waaer cutlets

Associated costs with town panning certifi

Associated costs whare required

\Nomirated Parcentage For Construction Manager‘s Off-site Overheads and Profit

sjec1 cost unless approved by PrOJeot Dnremor)

Equlpment m allow future cleannng of the bundlng

Teiephone Computer servers, data equlpmsnt ro allaw fcr useof sludent computers o

Telephone handsats and equipment

Equlpment lo al!cw for wtreless oonnectecn to the intemel




Audit Quantity Surveying Services

Allowance for travel costs, accommadation, etc. incurred by consultants to visit schools

Allowance o cover any unforeseen costs which may arise in the future,

Client nominated additional works to ba detivered from any savings in contingency or delay aliowance identified near end of preject




